REGISTERED NUMBER: 2588109 (England and Wales)

REPORT OF THE DIRECTORS AND

FINANCQIAL STATEMENTS FOR THE YEAR ENDED
31 DECEMBER 2022

FOR
STOCKFIELD COMMUNITY ASSOCIATION

CONSOLIDATED ACCOUNTS




Stockfield Community Association
Consolidated Accounts

Contents of the Financlal Statements
for the Year Ended 31 December 2022

Page
Report of the Trustees and Directors 1-7
Report of the Independent Auditors 810
Statement of Financial Activities 11-12
Notes to the Statement of Financial Activities 13-14
Charity Balance Sheet 15
Consolidated Balance Sheet 16

Notes to the Financial Statements 17-21




The Trustees are pleased to present their repert together with the financial statements of the group for the year

Stockfield Community Assoclation

Report of the Trustees and Directors
for the Year Ended 31 December 2022

ended 31 December 2022.

Reference and Administrative Detalls

Charlty Number:
Company Number:

Principal Office and
Registered Qffice:

Auditors:

Bankers:

Adviser:

Directors and Trustees

The directors of the charitable company (the charty) are Its trustees for the purpose of charity law. Throughout this

1003108

02588105 (Registered In England & Wales)

New Media House, Davidson Road,
Lichfield Ws14 9Dz

Seagrave French LLP
1 Poplars Court
Lenton Lane
Nottingharm NG7 2RR

The Co-operative Bank Plc
118 - 120 Colmore Row
Birmingham 83 3BN

Brookes Stephens Chartered Accountants
New Medla House, Davidson Road,
Lichfield

Staffordshire WS14 907

report any reference to trustees applies equally to directors and vice versa.

The Trustees serving during the year and at the date of approval of the audited financial statements were as follows:

M J Russell
A ) Millward
E A Leach

D G Stokes

1 O'Shea {resigned 6 May 2022)

A W Baker
V Dautovic
R L Fullwell

A Jordan (resigned 1 April 2022)

] M Lowe (resigned 26 July 2022}

1 Harris-Thomson (appointed 7 June 2022)
P A Wagg (appointed 17 August 2022)
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Stockfield Community Association
Report of the Trustees and Directors - continued
for the Year Ended 31 December 2022

Statement of Trustees’ Responsibilities
The directors are responsible for preparing the financial statements in accordance with applicable law and Unlted
Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice).

Company law requires the directors to prepare financial statements for each financial year, which give a true and
fair view of the state of affalrs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing those financial
statements, the directors are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2015 (FRS 102)

- make Judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements

- prepare the financial statements on the going concern basls unless it Is inappropriate to presume
that the charitable company will continue in operation.

The directors are responsible for keeping adequate accounting records that disclose with reascnable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financlal statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charltable
company and hence for taking reasonable steps for the prevention and detection of fraud and other Irregularities.

In so far as the directors are aware, there is no relevant audit information of which the charitable company's auditor
Is unaware, and the directors have taken all the steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditor is aware of that information.

Structure, Governance and Management

Governing Document

The organisation Is a charitable company limited by guarantee, Incorporated 19 February 1991 as amended by
special resolutlons dated 1 July 1994, 16 October 1998, 19 March 1999, 18 June 2001, 27 July 2001, 24 March 2006
and 26 Aprll 2013. The company was established under a Memorandum and Articles of Association, which imposes
restrictions on the scope of the Charity’s operations. The activities of the Charity are lImited to those related to the
regeneration of its area of benefit and the promotion of the benefit of the inhabitants of its area of benefit. The
Memorandum of Assoclatlon provides that the Charity has the power to invest money not Immediately required for
the Charity’s objects in such investments, securities or property as may be thought fit by the company. The company
is governed under its Articles of Association. In the event of the company being wound up, members are required to
contribute an amount not exceeding £1.00.

Recrultment and Appointment of the Board of Trustees

The Board of Directors of the Charity consists of 2 Directors nominated by Bromford HousIng Group, 2 Independent
Directors, 2 nominees of Birmingham City Councll, and & locally elected resident Directors.

The Directors of the company are also charity Trustees for the purpose of charity law and under the company’s
Articles of Associatlon the Local members of the Board are elected by ballot of the Residents of the benefit area to
serve for a period of 3 years, after which they must be re-elected at the next electlon, Elections are normally held
every three years. When vacancies arise for Local members, residents of the benefit area can be co-opted to the

Board until the next electlon takes place. Nominated Directors are appointed and removed by the relevant
" organlsations. The Board appoints the Independent Directors by invitation.
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Stockfleld Community Assoclation
Report of the Trustees and Directors - continued
for the Year Ended 31 December 2022

Trustee Induction and Training

Trustees are glven a full Induction to the organisation by Anthony Collins Solicitors, other Directors and the
company’s advisers, They are made aware of the Mission and Vision Statements and the current Business Plan of
the organisation and their expected role and responsibilities in relation to this and to the requirements of the Charity

Commission. Local residents may attend Board Meetings on an observer basis prior to offering themselves for
election.

Organlisational Structure

The Board of Trustees meet at least 10 times per annum. The general control and management of the administration
of the Charity Is undertaken by the Board of Trustees.

The Board Is significantly comprised of democratically elected fco-opted representatives of the local community,
and are half of the Board members. Further Trustees are nominated by Birmingham City Council {2) Bromford
Housing Group (2) and there are two independent Trustees. Within those twelve Trustees are the Chair and the
Secretary.

The Charity recelved Housing Management Services from Bromford Housing Group and Repairs and Ground
Malntenance Services from Citizen Housing Group Limited, pursuant to contractual arrangements. Laker Building
Solutions were appointed to replace Citizen Housing Group with effect from 1 July 2023.

Leon Stephens of Brookes Stephens Chartered Accountants is the Independent Accountant to the Charity. Legal
Services are provided by Anthony Collins Solicitors.

Related Partles

The Charity has a subsidiary company, Stockfield Community Assoclatlon {Subsidiary) Limited which is a non-
charitable company limited by guarantee not having a share capital, whose business Is mainly to procure the bullding
of houses which are sold by their developers for proflt. To date the Subsidiary has restricted its actlvitles to:

s  Buying redevelopment land from Birmingham City Council;

¢ Allowing developers, under Development Agreements to build houses on land;
s  Disposing of such houses to owner-occupiers.

¢ Collecting Ground Rents from under leasehold owner occuplers.

The Subsidiary is a whelly owned subsidiary of the Charity.

Risk Management Statement

The Board of trustees has conducted a review of the major risks to which the charity Is exposed. A Risk Management
Plan forms part of the Company's Business Plan and this is reviewed and updated at least annually. Where
appropriate, additional systems or procedures have been put in place to mitigate potential risks the charity faces.
Intemal control risks are minimised by the Implementation of procedures for authorisation for all transactions and
projects. Procedures are in place to ensure compliance with health and safety of all staff, volunteers, clients and
visitors to Association property. All procedures are reviewed annually, to ensure they continue to meet the needs of
the charity, and all risks and thelr management are reviewed as required or annually to ensure all reasonable steps
are being taken to minimise them.

Objectives and Actlvitles

Legal Objects
The company Is fimited by guarantee and is registered as a charity (Reglstered No 1003108).
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Stockfield Community Assoclation
Report of the Trustees and directors - continued
for the Year Ended 31 December 2022

Alms and Objectives

The company’s main aims and principat activities for the year under review was that of providing social housing for
rent In the Stockfield area of Birmingham and pursuing the possible development of Community facllities.

The Charity has the following objectives:

¢ To promote the benefit of the Inhabitants of the area of Stockfleld and Its neighbourhood in the City of
Birmingham without distinction of sex, race or of polltical, religious ar other opinions, by assoclating
together representatives of the said inhabitants and varlous other persons in a common effort to provide
facilities in the Interest of social welfare for recreation and leisure-time occupation with the object of
Improving the conditions of life for the said inhabitants. ‘

¢ To carry on for the benefit of the community in the City of Birmingham the business of providing social
housing and any associated amenitles for the persons in necessitous circumstances upon terms appropriate
to thelr means.

* To promote any charitable purpose for the benefit of the inhabitants of the area of benefit and in particular
the advancement of education and relief of poverty.

Public Benefit

The charity carries cut a wide range of activities In pursuance of Its charitable aims. The trustees consider that
these activities, summarised below, provide benefit to those wha live In the area of benefit.

Objectives for the Year
During the last 12 months the Charity’s main objectives were to:

¢ Continue to provide well managed and maintalned affordable Soclal Houslng for rent.

¢ Work with Birmingham City Council, Bromford Housing Group and Citizen Housing Group Limited to ensure
the Stockfield Estate is well maintalned.

* Promote the work of the Assoclation - The Stockfleld Story provides the background to the redevelopment
of the Estate and the histery of the Communlty Assaciation,

* Improve Community Safety: to continue to build further good relations with the Police.

¢ Develop and improve relationships with Birmingham City Council to work together to improve local services
for the benefit of local residents.

* Develop additional links with other nelghbourhoods, through various projects and visits.

¢ Adapt our offering to continue engagement with the community by the delivery of actlvities using platforms
such as Zoom and Facebook.

*  Publish Stockfield newsletters quarterly to provide news and Information communicating good news about
the neighbourhood and encouraging resident participation.

¢ Continue to work with providers to do valuable work with the young people of Stockfield, bulld links with
the rest of the community and help raise the aspirations of the young people.

¢ Maintain and improve the involvement In local affairs of local residents and partner organisations serving
Stockfield.

¢ Progress the establishment of links with local schools workers to ensure wherever possible that young
people on the Stockfield Estate get the best opportunity for education possible.

s Continue to seek ways to provide improved or new Community facilities for the benefit of the residents of
the Stockfield Estate.

s Continue to develop relatlonships through the Multl Agency Group {(MAG) and the Yardley Neighbourhood
Network Scheme (YNNS). The YNNS specifically caters to the over 55's providing support for vulnerable and
isolated members of community.

s  Continue to provide free to Stockfield residents a Money Advice Service as part of the Management Services
contract with Bromford Housing Group.

s Continue to utilise the grant funding received from the Community Fund Natlona! Lottery in support of
residents and In accordance with the conditlons applied.
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Stockfield Community Assoclation
Report of the Trustees - continued
for the Year Ended 31 December 2022

Strategles for Achleving Objectives

Keep under review Service Level Agreements with various providers.

Maintain contacts with various service providers to ensure local government services are up to standard.
Work wlith various organisations to bring about improvements to, or the establishment of, Community
facilities.

Continue to invite attendance at Board and other meetings key personnel from Birmingham City Councll
and others.

Promote as widely as possible the work of the Assoclatlon.

Details of Significant Activities

Establishment of the first Community Association of Its type in the UK.

In partnership with Birmingham City Councll, Bromford Housing and local residents bringlng about the
physical regeneratlon of the Stockfield Estate,

Provision of 121 social houses for rent.

Provision of the Stockfield Community Resource Centre.

Achievements and Performance

Review of the Charity's Actlivities

The Association continued to provide well managed and malntained affordable Social Housing for rent.
There have been no long term volds and 99% of all emergency repairs, 98% of urgent repairs and 93% of
routine repairs were carried out within the response targets set.

In order to protect its income potentlal the Association established a managed investment fund with Quilter
Cheviot of Birmingham. The initial value of the fund was £750,000 which was increased (n 2013 to £1 million,
in 2015 to £1.25 million to £1.5m million in 2016 to £2.2 million in 2017 to £2.45 milllon in 2018 to £3.18
million In 2019, £3.23 million in 2020 and £4.0 million in 2021. The fund decreased to £3.5m In 2022 due to
adverse investment conditions.

The Assoclatlon continued provision of a Money Advice Service for its tenants which has In conjunction with
its Housing Management Agent aimed to significantly reduce long term arrears and helped individuals
maxlmise their income potential.

Work continued with Birmingham City Council, Bromford Housing Group and Citizen Housing Group Limlited
to ensure the Stockfield Estate Is well maintained and significant improvements in estate maintenance have
been achieved.

Continued the role of the Neighbourhood Support Officer to provide support for the work of the Assoclation
and Its Trustees.

The Association’s Web Site has been regularly maintained.

The Stockfield Story has been widely distributed to promote the success of the Community Assoclation.
The Community Resource Centre continues to provide a valuable resource for the lacality.

Community Safety: further good relations were built with the Police.

For the first time since the lockdown we were able to celebrate with the 55’s Christmas Meal a number of
resldents were treated to a day out with lunch at Castle Bromwich Hall Hotel.

Working with the Multl Agency Group to support resldents and being aware of the cost of living rises
Christmas Hampers were delivered to a number of over 60’s and families locally.

The over 55’s Christmas Meal was adapted by having Christmas Hampers delivered to a number of over 60’s
on Stockfield Estate and wider area working with the Multl Agency Group.

Support was glven to local community groups In Acocks Green whilst being part of the grant panel for YNNS
grant and Emergency Food Grant.

Funds raised from Community Activities has supported the Acocks Green Christian Centre Foodbank and
Acocks Green Baptist Church providing hot rmeals of vulnerable in the community.

Stockfleld newsletters were produced quarterly, plus additional special editions. The distribution of the
newsletters has been increased. Residents that benefit from receipt of Newsletters, communlty activitles
plus beneficiaries of the Lottery Project are in fact some 2000 households being the Stockfield Estate and
surrounding areas.
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Stockfield Community Association
Report of the Trustees - continued
for the Year Ended 31 December 2022

¢ The Assoclation continues to work with and support Youth programmes provided by FITCAP based at the
Youth Pod In Stockfield Park, local schools and other community facilities. In addition, a homework Club is
now established to further support education attainment. The young people have established a football
team and have joined a league.

+ The Association continued to encourage Involvement in local affairs of local residents and partner
organisations serving Stockfield by attendance at a Multi-Agency Group facilitated by the Association,

s  The Association secured £10,000 of grant funding via the HAYN Community Ambassador Programme {CAP)
Clarfon Futures to develop the Stockfield Youth Group, a group of young people Involved In community
volunteering, developing social actlon projects and their own personal development. A number of the
young people who were engaged with the HAYN funding continue to be locally involved and volunteer in
their community.

s In 2019, the Assoclatlon secured £323,496 of grant funding over 5 years via the Community Fund Naticnal
Lottery. These funds will be used by a partnership of organisations Including the Stockfield Community
Assoclation, Birmingham PlayCare and Arts in the Yard. The funds are being used to support the
sustainability of smaller community organisations, increase residents’ involvement, working with
community to develop activities that residents can take ownership of. As a result, a weekly coffee morning
and a peer run youth club have been established. Other activities provided are Monthly Art Café, quarterly
Tea Dance, Play in Parks for 2 weeks in the summer.

Financial Review

A summary of the Charity’s finances is set out in the attached financial statements for the year ended 31 December
2022,

Reserves Policy and the Purpose of Designations

The Charlty manages its accommodation on the basis of whale Iife funding and makes contributions each year to
Sinking Funds in order to have funds available for future years to pay for major repairs and replacements and to
provide for cyclical maintenance.

Review of Principal Funding Sources _
The principal funding sources for the Charity are currently by way of rental income from tenants, housing benefit

from Birmingham City Council, Gift Ald from its Subsidiary Company, Interest on deposits, income from investments
and grant funding.

Plans for the Future
Aims and key objectives for the future
The trustees review the aims, objectives and activities each year. The review looks at the success of each key activity
and the benefits they have brought to the groups of people of whom it was intended. The Trustees have referred to
the guldance contained in the Charity Commission’s general guidance on public benefit when reviewlng alms and
objectives. The Association aims to:
+ Continue to provide well managed and maintained affordable Social Housing for rent and to Invest in
additional dwellings when funding allows.
¢ Implement a central heating upgrade programme to improve efficiency and reduce running costs of heating
tenant’s homes.
« Contlnue to provide a targeted Money Advice Service for its tenants, in conjunction with its Managing
Agent, aimed at reducing long term and new arrears and help Individuals maximise thelr Income potential.
*  Work with Blrmingham City Council, Bromford Housing Group, Laker Bullding Solutlons and other providers
to ensure the Stockfleld Estate Is well maintained.
+ Develop and improve the Association’s Web Site.
e Community Safety: to continue to builld further good relations with the Police.
¢  Develop and improve relatlonships with Birmingham City Council to work together to improve local services
for the benefit of local residents.
* To organlse community events, including the Summer Fun Day, Gardening Competition, Christmas Cracker
and a Christmas Event for aver 55s. Work will continue to provide a programme of events to utlllse grant
funding achleved since 2019.
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Stockfleld Community Assoclation
Report of the Trustees - continued
for the Year Ended 31 December 2022

*  Publish Stockfield newsletters quarterly to provide news and information communicating good news about
the neighbourhocd and encouraging resident participation.

+ Continue to work with FITCAP and local schools to carry out valuable work with the young people of
Stockfield, build links with the rest of the community and help raise the aspirations of the young peopte.

*  Maintain and Improve the invalvement In local affairs of local residents and partner organisations serving
Stockfield.

* Investigate strategles for the provislon of community facilities for the benefit of Stockfleld residents.

* Seek grant funding to enable Innovative projects to be undertaken for the benefit of the community.

The Assocliation wishes to thank all those individuals, Community Groups, local schools and Churches and Public and
Private sector undertakings which have assisted the endeavours of the Charity during this and previous years.

Auditors

The auditors, Seagrave French LLP, were reappointed as the charitable company’s auditors during the year and have
expressed their willingness to continue in that capacity.

This report has been prepared in accordance with the Statement of Recommended Practice: “Accounting and
Repaorting by Charities” (FRS 102} and in accordance with the provisions of part 15 of the Companles Act 2006 relating

to small companies.

ON BEHALF OF THE BOARD:

M J Russell - Chair Date: 4 August 2023
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
STOCKFIELD COMMUNITY ASSOCIATION

Opinion

We have audited the financial statements of Stockfield Community Association Limited (the 'company'} for the
year ended 31 December 2022 which comprise the Statement of Financlal Activitles, the Balance Sheet and notes
to the financial statements, including significant accounting policies. The financial reporting framework that has
been applied in thelr preparation is applicable law and United Kingdom Accounting Standards, including FRS 102
The Financial Reporting Standard applicable In the UK and Republic of Ireland {United Kingdom Generally

In our opinion the financial statements:

* give a true and fair view of the state of the company's affairs as at 31 December 2022 and of its surplus for
the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

» have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit In accordance with International Standards on Auditing {UK) {ISAs {UK)) and applicable
law. Our respansibllities under those standards are further described in the Auditor's responsibilities for the
audit of the financial statements section of our report. We are independent of the company in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibllities in accardance with these requiremenits.
We believe that the audit evidence we have obtained Is sufficient and appropriate to provide a basis for our
opinion.

Concluslons relating to going concern
In auditing the financial statements, we have concluded that the directars' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not Identified any material uncertainties relating to events or
conditions that, indlvidually or collectively, may cast significant doubt on the company's ahility to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilitles of the directors with respect to going concern are described in the
relevant sections of this report.

Other Information

The other information comprises the informatlon included in the annual report other than the finandal
statements and our auditor’s report thereon. The directors are responsible for the other Information contained
within the annual report. Qur opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibillty Is to read the other information and, In doing so, consider whether the
other information Is materially Inconsistent with the financial statements, or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identffy such material inconsistencles
or apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there Is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinlons on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:

» the information given in the directors' report for the financial year for which the financial statements are
prepared Is consistent with the financial statements; and
» the directors’ report has been prepared in accordance with applicable legal requirements,
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
STOCKFIELD COMMUNITY ASSOCIATION

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment cbtained in the course of
the audit, we have not identified material misstatements in the directors' report.

We have nothing to report In respect of the following matters where the Companles Act 2006 requires us to
report to you If, In our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not vislted by us; or

¢+ the financial statements are not in agreement with the accounting records and returns: or

* certain disclosures of directors' remuneration specified by law are not made; ar

* we have not received all the information and explanations we require for our audit; or

s the directors were not entitled to prepare the financial statements In accordance with the small companies’
regime and take advantage of the small companles' exemptlion in preparing the directors' report and take
advantage of the small companies exemption from the requirement to prepare a strategic report.

Responsibllities of directors

As explained more fully In the directors' responsibilities statement, the directors are responsible for the
preparation of the financial statements and for being satisfled that they give a true and falr view, and for such
intemal control as the directors determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error. In preparing the financlal statements, the
directors are responsible for assessing the company's ability to continue as a going concern, disclosing, as
applicable, matters related to golng concern and using the golng concern basis of accounting unless the directors
elther intend to liquidate the company or to cease operations, or have no realistlc alternative but to do so.

Auditor’s responsibllities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financlal statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinlon. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with 1SAs {UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or In the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

irregularitles, Including fraud, are instances of non-compllance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is
detalled below.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
STOCKFIELD COMMUNITY ASSOCIATION

We assessed the susceptibility of the company’s financial statements to material misstatement and how fraud
might occur, Including through discussions with the directors, discussions within cur audit team planning
meeting, updating our record of systems and ensuring these systems operated as intended. We evaluated
possible Incentives and opportunities for fraudulent manipulation of the financlal statements. We identified
laws and regulations that are of signlficance in the context of the company by discussions with directors and by
updating our understanding of the sectors in which the company operates.

Laws and regulations of direct significance in the context of the company Including the Companies Act 2006 and
UK Tax leglslation.

Other laws and regulations that do not have a direct effect on the financial statements but compliance with
which may be fundamental to their abllity to operate or to avoid a material penalty include anti-bribery
legislatlon, health and safety legistation and employment law.

We identified revenue recognition to be the area most susceptible to the risk of material misstatement due to a
fraud and non-compliance.

Audilt response to risks Identified.

We consider the extent of compliance with these laws and regulations as part of our audit procedures an the
related financial statements items including a review of financial statement disclosures.

During the planning meeting with the audit team, the engagement partner drew attentlon to the key areas which
might invalve non-compliance with laws and regulations or fraud. We enquired of management whether they
were aware of any instances of non-compliance with laws and regulations or knowledge of any actual, suspected
or alleged fraud. We assessed the risk of fraud through management override of controls by testing the
appropriateness or journal entries and identifying any significant transactions that were unusual or outside the
normal course of business. We assessed whether judgements made in making accounting estimates gave rise
to a possible indication of management bias. At the completion stage of the audit, the engagement partner’s
review included ensuring that the team had approached their work with appropriate professional scepticism
and thus capacity to Identify non-compliance with laws and regulatlons and fraud.

There are inherent limitations in the audit procedures described above and the further removed non-compliance

with laws and regulations is from the events and transactlons reflected in the financial statements, the less likely

we would become aware of it. Also, the risk of not detecting a material misstatement due to fraud Is higher that

the risk of not detecting one resulting from error, as fraud may involve dellberate concealment by, for example,
e imtgntional misrepresentations, or through collusion.

atutory Auditor)
gnd on behalf of Seagrave French LLP 4 August 2023

Statutory Auditor 1 Poplars Court
Lenton Lane
Nottingham
NG7 2RR
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Stockfleld Community Assoclatlon
Statement of Financlal Actlvities for the Year Ended 31 December 2022
{Incorporating an Income & Expenditure Account
and a Statement of Total Recognised Gains and Losses)

Unrestricted Designated Restricted Total Total
Funds Funds Funds 2022 2021
Notes £ £ £ £ £
Incoming Resources:
Incoming Resources from
Generated Funds
Donations from Subsidiary 30,717 - - 30,717 42,728
Interest on Deposits and Investments 112,587 - - 112,587 76,046
Incoming Resources from
Charitable Activities
Social Housing Rents 597,051 - - 597,051 599,468
Grants and other Income 58,781 - - 58,781 77,690
Total Incoming Resources 232,136 - —_— 99,136 733932
Resources Expended:
Charltable Actlvities
Provision of Services 1 595,869 77,158 - 673,027 633,147
Governance Costs 2 55,824 - - 55,824 51,892
Total Resources Expended 651,693 72158 . 128851 685039
Net Incoming/Outgoing Resources
before Galn on Investments 147,443 (77,158) - 70,285 110,893
Net Income/{expgnditure} for the ygar 147,443 {77,158) - 70,285 110,893
Unrealised (Loss)/Gain on Investments 4  (533,395) - - {533,395) 329,674

Net Cutgoing/Incoming Resources

before Transfers (385,952} (77,158) - (463,110) 440,567
Transfers between Funds 3 242,793 (229,754} {13,039) - -
Net Movement In Funds (143,159) (306,912} (13,039) (463,110) 440,567

Balances brought forward
at 1 January 2022 1,227,118 3,921,526 13,039 5,161,684 4,721,117

Balances carried forward

at 31 December 2022 1,083,960 3,614,614 w— 4808074 5,161,684

The notes form part of these financlal statements
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Stockfleld Community Assoclation
Consolldated Statement of Financtal Activities for the Year Ended 31 December 2022

Unrestricted
Funds
Notes £
Incoming Resources:
Incoming Resources from
Generated Funds
Interest on Deposits 112,587
IncomIng Resources from
Charitable Activities
Social Housing Rents 597,051
Ground Rents 19,645
Sale of Headleases 15,400
Grants and other Income 58,781
Sundry Income in subsidiary 2,224
Total Incoming Resources 805,688
Resources Expended:
Charitable Activities
Provision of Services 1 595,869
Governance Costs 2 55,824
Subsidiary Expenditure 6,552
Total Resources Expended 658,245
Net Incoming/Outgoing Resources
before Gain on Investments 147,443
Net Income/{expenditure) for the year 147,443

Unrealised {Loss)/Gain on Investments

Net Outgoing/Incoming Resources
before Transfers

Transfers between Funds
Net Movement In Funds
Balances brought forward

at 1 January 2022

Balances carried forward
at 31 December 2022

4 (533,395)

(385,952)

3 242,793

(143,159)

1,227,119

1.083.060

The notes form part of these financial statements

Designated
Funds
£

(77,158)

(77,158)

(77,158)

{229,754)

{306,912)

3,921,526

.614.014
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Restricted Total Total
Funds 2022 2021
£ £ £

- 112,587 76,046

- 597,051 599,468

- 19,645 20,087

- 15,400 26,280

- 58,781 77,690

- 2,224 2,550
_ 805,688 802,121
673,027 633,147

- 55,824 51,892

- 6,552 6,189
N 135403 §91,228
- 70,285 110,893
70,285 110,893

- (533,395) 329,674

- {463,110) 440,567
(13,039) - -
{13,039) (463,110) 440,567
13,038 5,161,684 4,721,117




Stockfleld Community. Assoclation
Consolidated Accounts

Notes to the Statement of Financlal Activities
for the Year Ended 31 December 2022

Unrestricted Designated Restricted Total Total
Funds Funds Funds 2022 2021
£ £ £ £ £

1. PROVISION OF SERVICES
Management and Maintenance 182,947 - - 182,947 171,323
Major Repairs - 67,556 - 67,556 56,052
Disability Adaptations - 9,602 - 9,602 -
Insurance 13,724 - - 13,724 11,119
Ground Rent 300 - - 300 300
Depreciation of Housing Properties 239,124 - - 239,124 239,124
Donatlons 1,440 - - 1,440 500
Investment Fund Fees 34,943 - - 34,543 34,668
Support to Youth Activities 14,423 - - 14,423 8,983
Resource Centre 8,029 - - 8,029 8,157
Events 19,378 - - 19,378 360
Grant expenditure 58,341 - - 58,341 79,652
Downsizing incentive 1,500 - - 1,500 1,500
Consultancy 21,720 - - 21,720 21,409
295,869 17,158 - 673,027 633,147

2. GOVERNANCE COSTS

Professional Fees 3,101 - - 3,101 2,725
Financlal Services 19,539 - - 19,539 19,003
Administration Services 27,646 - - 27,646 24,814
Auditors’ Remuneration 4,764 - - 4,764 5,014
Insurance 654 - - 654 616
Bank Charges 120 - - 120 120
23,824 = N 25,824 51892
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Stockfleld Community Assoclation
Consolidated Accounts

Notes to the Statement of Financlal Activitles

3. TRANSFERS BETWEEN FUNDS

Unrestricted Funds

Income and Expenditure Account

Designated Funds
Major Repalrs
Unrealised Gains
Cycllcal Maintenance
Disabllity Adaptations
Community Facility

Restricted Funds
Capital Grants

for the Year Ended 31 December 2022

4. UNREALISED INVESTMENT MOVEMENT

Opening Closing
Balance Transactions Transfers Balance

£ £ £ £
1,227,119 {385,952} 242,793 1,083,960
2,799,113 (67,556) 335,418 3,066,975
788,745 - (533,395) 255,350
205,000 - 22,289 227,289
30,000 (9,602) {(5,398) 15,000
98,668 - (48,668) 50,000
3,921,526 (77,158) (229,754) 3,614,614
13,039 - (13,039} -
13,039 - - {13,039) —
2022 2021

£ £

Unrealised investment loss/(gain)

5. TAXATION

Analysis of the tax charge

233390  (320.674)

No liabllity to UK corporation tax arose on ordinary activities for the year ended 31 December 2022 nor for the

year ended 31 December 2021.
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Stockfleld Community Assoclatlon
Consolidated Accounts
REGISTERED NUMBER: 2588109

Charity Balance Sheet As At 31 December 2022

2022 2021
Notes £ £ £ £

FIXED ASSETS:
Tangible assets 3 59,555 298,679
CURRENT ASSETS:
Debtors ‘ 235,149 152,756
Investments 5 4,414,975 4,635,097
Cash at bank and In hand 157,608 178,697

4,807,732 4,966,550
CREDITORS: Amounts falling
due within one year 168,713 103,545
NET CURRENT ASSETS: 4,639,015 4,863,005
TOTAL ASSETS LESS CURRENT
LIABILITIES: 4,698,574 2.161.684
RESERVES:
Restricted Funds 8 - 13,039
Deslgnated Funds g 3,614,614 3,921,526
Accumulated Funds 1,083,960 1,227,119

4,698,574 2,161,684

These financlal statements have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small companies.

ON BEHALF OF THE BOARD:

My

M J Russell — Chair

Approved by the Board on 4 August 2023

The notes form part of these financlal statements
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Stockfleld Community Association

Consolidated Accounts

REGISTERED NUMBER: 2588109

Consolldated Balance Sheet

as at 31 December 2022
2022 2021
Notes £ £ £ £

FIXED ASSETS:
Tangible assets 3 58,555 298,679
CURRENT ASSETS:
Debtors 4 218,188 148,923
Investments 5 4,414,975 4,635,097
Cash at bank and In hand 176,220 184,041

4,809,383 4,968,061
CREDITORS: Amounts falling
due within one year 6 170,364 105,056
NET CURRENT ASSETS: 4,639,019 4,863,005
TOTAL ASSETS LESS CURRENT
LIABILITIES: 4,698,574 5,161,684
RESERVES:
Restricted Funds 8 - 13,039
Designated Funds 9 3,614,614 3,921,526
Accumulated Funds 1,083,960 1,227,119

4,608,574 5,161,684

These flnancial statements have been prepared in accordance with the special provisions of Part 15 of the

Companies Act 2006 relating to small companies.

ON BEHALF OF THE BOARD:

M J Russell = Chair

Approved by the Board on 4 August 2023

The notes form part of these financial statements
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Stockfleld Community Assoclation
Consolidated Accounts

Notes to the Financial Statements
for the Year Ended 31 December 2022

ACCOUNTING POLICIES

Accounting convention

The financial statements have been prepared under the historical cost convention and in accordance with
the provisions of Section 1A “Small Entities” of Financial Reporting Standard 102 “The Financial Reporting
Standard applicabie in the UK and Republic of Ireland”, the Charitles Act 2011, the Companies Act 2006 and
the Statement of Recommended Practice: “Accounting and Reporting by Charities” (FRS 102).

Funds

Unrestricted funds represent funds which are expendable at the discretion of the Trustees in the
furtherance of the objects of the charity. Such funds may be held in order to finance both working and
capital investment. Deslgnated funds are amounts which have been put aside at the discretion of the
Trustees.

Designated funds are charitable donations with the stipulation that they he used for a specific purpose.
Restricted funds represent grants, donations and legacles recelved which are allocated by the donor for
specific purposes.

Income
Income represents rents receivable and sundry donations. Rents are recognised in the Income and
Expenditure account on a receivable basls, and donations are credited as received.

Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over its estimated
useful life.
Long term leasehold - 4% on cost

Whilst the fixed assets are used to generate Investment Income they have no residual value and have
therefore been treated as depreciating fixed assets.

Utllisation of Grants

Grants are utllised to fund capital expenditure to the extent that it is not funded by horrowings, or the
Assoclatlon’s own resources.

Allocatlon of Expenditure
Expenditure Is allocated between charitable activities and administration, on the basis of specific items
where applicable and an estimated apportionment of other expenditure.

Investments

Listed investments are included at the mid-market price, the gains or losses arising on any revaluation being
taken to the SOFA.

Consolidated Financlal Statements
These Financial Statements consolidate the results of the charity and its wholly owned trading subsidiary
Stockfield Community Asseciation (Subsidiary) Limited, on a line by line basis.

OPERATING SURPLUS
The operating surplus is stated after charging:
2022 2021
£ £
Depreciation - owned assets 239,124 239,124
Auditors' remuneration 4,764 5,014

Directors' emoluments and other benefits etc -
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Stockfield Communlty Association
Consolidated Accounts

Notes to the Financial Statements
for the Year Ended 31 December 2022

TANGIBLE FIXED ASSETS

COST:
At 1 January 2022
Additions

At 31 December 2022
DEPRECIATION:

At 1 January 2022
Charge for year

At 31 December 2022

NET BOOK VALUE:
At 31 December 2022

At 31 December 2021

DEBTORS: AMOUNTS FALLING
DUE WITHIN ONE YEAR

Rents due from Bromford Housing Group
Rent In arrears

Other debtors

Ground rents

Prepayments and accrued Income

CURRENT ASSET INVESTMENTS

72 Ordinary Shares in Lloyds Bank plc
Managed Investment Fund
Birmingham City Council Consolidated Loan Fund
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2022
£

155,325
15,258

12,776
34,829

213,188

2022
£

49
3,505,350
909.576

4,414,975

Land &

Buildings

£

5,986,492

5,986,492

5,687,813
235,124

5,926,937

59,555

298,679

2021
95,668
14,043

13,187
26,025

2021
£

49
4,038,745
296,303

4,635,097




Stockfleld Communlty Assoclation
Consolidated Accounts

Notes to the Financial Statements
for the Year Ended 31 December 2022

CREDITORS: AMOUNTS FALLING

DUE WITHIN ONE YEAR
2022 2021
£ £
Accrued Expenses 170,364 105,056
170,364 102,056
OPERATING LEASE COMMITMENTS
The following operating lease payments are committed to be paid within one year:
2022 2021
£ £
Explring:
Within one year 4,740 4,740
RESTRICTED FUNDS
2022 2021
£ £
Capital Grants - 13,000
Community Watch - 39
— 43,039
DESIGNATED FUNDS
2022 2021
£ £
Major Repairs Sinking Fund 3,066,975 2,799,113
Unrealised Gains Sinking Fund 255,350 788,745
Cyclical Maintenance Sinking Fund 227,289 205,000
Disability Adaptation Sinking Fund 15,000 30,000
Community Facllity Fund 50,000 98,668
2614614 3,921,526
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Stockfleld Communlty Association
Consolidated Accounts

Notes to the Financial Statements
for the Year Ended 31 December 2022

RELATED PARTY DISCLOSURES

Puring the year various transactions were made with the company’s subsldiary, Stockfield Community

Association (Subsidiary) Limited, and at 31 December 2022 an amount of £29,737 (2021: £17,020) was owed

to the company. During the year the subsidiary made charltable donations to the company amounting to

£30,717 (2021: £42,728).

Birmingham City Councll has the right to appoint 2 Directors and has provided non-repayable grants of

£3,584,774. Bromford Housing Group also has the right to appoint 2 Directors. Durlng the year, Bromford

Housing Group, acting as agents, paid rents to the company amounting to £597,051 {2021: £599,468) and

received management charges of £55,881 (2021: £54,566) from the company. At 31 December 2022,

£155,325 (2021: £95,668) was due to the company from Bromford Housing Group.

Net Income from trading subsidiary

The resuits of the wholly owned subsidiary Stockfield Community Association (Subsldiary) Limited can be

sumrnarised as follows:

2022 2021
£ £

Income 37,269 35,611
Administration and Finance Costs 37,269 35,611

Net Income -

Aggregate of Capital and Reserves - -

SHARE CAPITAL

The company does not have a share capltal as Tt Is limited by guarantee. In the event of winding up, all
members of the company are required to contribute a sum not exceeding £1 each.

USE OF DESIGNATED FUNDS

Major Repalrs Sinking Fund - represents income set aside each year to enable gas fires, kitchen and
bathroom fittings, central heating installations, electrical wiring and windows to be replaced on a planned
basis. ' '

Unrealised Gains Sinking Fund — reflects the unrealised element of galns on Investments.

Cyclical Maintenance Sinking Fund - represents Income set aside to fund a four year rolling programme of
cyclical maintenance work to dwellings including repainting entrance doors and repainting raillngs and
gates.

Disability Adaptations Sinking Fund - represents income set aside to fund adaptations to tenants’ homes
to assist in coping with particular disabillties. Expenditure is only authorlsed where appropriate medical
evidence is provided, and Birmingham Clty Council Social Services Department has agreed to carry out
works but is unable to do so in a reasonable timescale.

Community Facility Fund - represents money set aside to fund the provision of a Community Facility and
other communtty programmes for the beneflt of the residents of the Stockfield estate.

DIRECTORS’ FEES
There was £nll {2021: £nil) pald in respect of fees for the directors.
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Stockfield Community Assoclation
Consolidated Accounts

Notes to the Financlal Statements
for the Year Ended 31 December 2022

EMPLOYEES

There are no employees employed by Stockfield Community Assoclation.

ULTIMATE CONTROLLING PARTY
The company is controlled by the Board of Trustees.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Tangible
Fixed
Assets

£
Restricted Funds -
Unrestricted Funds 59,555
Designated Funds -
29,553
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Net

Current

Assets
£

1,024,405

3,614,614

4,639,019

Total

1,083,360

3,614,614

4,698,574




