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ANCIENT MONUMENTS SOCIETY
(WORKING NAME: HISTORIC BUILOINGS 8 PLACES)
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 DECEMBER 2022

The Trustees present their annual report and financial statements for the year ended 31 December 2022

The financial statements have been prepared in accordance with the accounting policies set out in nate 1 to the

financial statements and comply with the Charity's governing dacument, the Charities Act 2011 and Accounting

and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts

in accordance with the Financial Reporting Standard applicable m the UK and Republic of Ireland (FRS 102) (as

amended for accounting periads commencing from 1 January 2016).

Dbjecfives and activities

Study and Canservation of Historic Buildings
The dual purpose of the Ancient Monuments Society (AMS), under its working name Historic Buildings & Places

(HB&P), is to further the study and conservation of historic buildings The first is achieved through its

publications and events, the second by malung representations to local planning authorities, the Secretary of

State for the Department for Culture, Media and SporL Historic England, Cadw and other decision-makers.

There are full accounts of the HB&P's casework and other activities in the publications for the year and in the

news items on the website.

HB8P also comments on proposals to alter historic places af worship under a regime for buildings in that

category, introduced on 1st January 1995 by the then Department of National Heritage in modification of the

"Ecclesiastical Exemption". There are complementary procedures for consultations, from the Church

Commissioners on proposals for the conversion or demolition of disused Anglican churches, from Historic

England on proposals for de-listing, and from individual cathedrals on applications affecting those structures.

Public benefit
In setting the HB&P's objectives end planning its activilies, the Trustees have given careful consideration to the
Charity Commission's guidance on public benefrL

Achievements and performance
Charity Administration
The Journal (formally Transactions) Volume 1, 2022, was edited by John Bold (Reviews Editor, Graham Kent)
and published in April 2022. It ran to 166 pages snd induded papers on England's Heritage from the air, New
thoughts on the High Alter Canopy in the Henry Vll chapel, Infill Housing in Post War London, London on Stage,
Cairo and other diversions, Restoration, expansion and the building Art, the river Thames at Greenwich
Peninsula, Review essay and a book review.

Three issues of Heritage Now (replacing the former Newsletter) were published in the Winter/Spri
snd Autumn, ivin a, g' g ccounts of the Sodety's casework, information and activities, news from the national n

in e in er Spring, Summer

and updates on recant publications.
s om e na ona scene

Tho promouoh of cohserveson is mainly trirougn tile consuuatlons whlcn local authorities in England and Wales
are obliged to enter into whenever they receive applications for listed bu Id's or w e i ing consent that involve any degree of

, o or p ', is requirement to consult ths HB&P (and the other National Amenity Societies) hasbeen in force since 1972 and was last re-atfirmed in the ''Arrangements far Hsndfi 9 Hemiege Appllcatkinsion '. ere has been a subsidy from the public purse to underpin this area of activity since 1975.at nding, an annual grant of 640,000, has been administered by Historic England since 2015 and before that
by English Heritage. There is an equivalent annual grant of 62,061 by CADW. Welsh Historic Monuments.

In the reporting year from 1 April 2022 to 31 March 2023, HB8P received over 9,700 consultations and
pp p ', 'ggered responses. Leading cases

n
'

iona se referrals were examined and, where a ro riate, tri e
r w' me rs in the Magazine, e-news, and on sacisl media. The consideration of casework isun en by our caseworkers, often in collaboration with our Board Members and other National AmenSocieties Significant cases are taken to the Casework Subcommittee for discussion.



ANCIENT INONUIIIIENTS SOCIETY
(WORKING NAIIIIE: HISTORIC BUILDINGS II PLACES)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

Membership
The total membership of the HB&P stood at 2,1 14 at the end of 2022. In the year we gained 38 new members

and lost 399.

Events
Online and In person events took place throughout the year.

March:
May:
June:
July:
August:
September.
October:
November.
December.

Online Casework Review led by HB&P Caseworker Ross Anthony

Coal Drops Yard tour led by Giles Quarme

Knsdlington Old Hall tour led by Phil Thomas

AGM at Barts Hospital in London
Kensal Green Cemetery tour
House Mill tour
Holland House tour
Online Casework Review led by HB&P Caseworker Ross Anthony

Online Annual Lecture delivered by Colin Thorn

The events were well received, with the online events attended by 137 people and the in person events by over

60 people in total.

HB&P Stephen Croad Essay Prize
The 2022 Stephen Croad Essay Prize was presented st the Annual Lecture in December to Martin Shepherd for

his essay on 'Midlands Megastructure or High street Heterotopia? The vtctona centre, Nottinghamk The Prize

was set up in 2019 in memory of Stephen Croad, former Deputy Editor of the Transactions.



ANCIENT MONUMENTS SOCIETY
(WORKING NAME: HISTORIC BUILDINGS & PLACES)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

Financial review
Financial position
The financial position is sst out in the Financial Statements for the year ended 31 December 2022. These show

net incoming resources from charitable activities for the year of f130,407 (2021: f165,388) which after deducting

losses on investments of f398,504 (2021: gains f188,887) gave a total defidt of F268,504 (2021: surplus

F354,275).

The Charity's total income for the year ended 31 December 2022 was F343,610 (2021: E401,833). Exduding

legacies, its prindpal sources of funding for the year were:

Membership subscriptions and donations F61,829 (2021. f51,707)
Grant from Historic England F42,219 (2021: E41,397)
Income from investments F70,612 (2021: E55,110)

The Trustees wish to express their gratitude for the support the Charity continues to receive from Historic

England and Cadw.

The Trustees also wish to express their gratitude for legacies, totalling f159,752, which the charity received

during 2022 from the fofiowmg estates:

Muriel Joyce Crawshaw
Bernard Joseph Stanley
John Aubrey Akroyd
Richard Gordon Deeble
Geoffrey Brandwood
Beryl Patricia Hudson

The Chanty's total expenditure for the year ended 31 December 2022 was f213,203 (2021. E236,445). Its
principal categories of charitable actnnties expenditure for the year were:

Staff remuneration F101,312 (2021: f96,755)
Casework and communication f14,266 (2021: E1 7,169)
Membership servidng and administration f48,528 (2021: E30,670)
Premises-related costs f15,351 (2021: f8,489)

The total deficit for 2022 was deducted from the Charity's unrestricted funds brought forward of f3,085,221,
giving total funds of E2,817,124 to be carried forward. At 31 December 2022 these induded portfolio investmentswNt a market value of f2.048, 108, s frsshokl house in Horshem, west sussex, valued at F425,000 and cashdeposits of E335,092.

The society's inveetmimt portriiso ia bmmt-baeiiu, both geographically and in terms of mark t ci, h Ie ss or, s
g nz as medium-risk, and its composition is considered suitable for a long-term portfolio held by a IJKcharity The value of the portfolio at any particular date is subject to market volatility.

In order to maintain and increase HB&P's investment income, and to provide for increasing staff and staff related

to reserve and 'nv
costs, and given the uncertainty of the level of subsidies from Historic En land and CADW, it i tho reserve and invest all legacies (unless made for some other specific purpose), afi life membershipsubscriptions and all capital gains arising on the disposal of HB&P's investments. It is the li tha incomingresources arising from any other source, including donations (unless given spectficaliy for capital purposes),should normally be regarded as available to meet current expenditure.

It is the intention that the foregoing Reserves Policy should be reviewed annually so as to take account of anychanges in HB&P's financial position.



ANCIENT MONUMENTS SOCIETY
QNORKING NAME: HISTORIC BUILDINGS & PLACES)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

Investment policy
The primary objective of the HB&p's investment strategy is to try to ensure that the income from the investments

is as high as possible and at least keeps pace with inflation whilst at the same time endeavouring to ensure that

the growth in capital value of its investments does not fall below the rate of inflation. On the advice of its external

investment manager, Trustees have decided that the most appropnate policy to achieve this objective is to invest

through collective investment vehides, including some designed specifically for the charity sector.

HB&P does not invest in securities not listed on a recognised stock exchange nor in unrl trusts not authorised or

recognised under the Financial Services and Markets Act 2000, and nor does HB&P invest in futures, options or

other derivatrves unless specifically advised to do so by its external investment manager solely for the purpose of

hedging a short-term risk from an investment which HB&P already owns.

The portfoho of investments is reviewed by the Investment Sub-Committee (and the Trustees) at approximately 6

monthly intervals.

Risk management
The Trustees have a duty to identify and review the risks to which the Charity is exposed and to ensure

appropriate controls are in place to provide reasonable assurance against fraud and error. During the year they

have regularly reviewed the major risks to which HB&p, in their opinion, is exposed and, where necessary, have

taken appropriate steps to mitigate those risks.

Future Plans
A new Director, Liz Power, was appointed at the end of 2022, and began her work with the Charity on the 30th

January 2023. She is currently leading the planning for the future of HB&P, including updating the Charity

governance, improving Vestry Hall so it is Fit for hybrid working and bringing in new finance and membership
systems to improve the ease of administration. Maybe most important she is working with the staff and trustees
on new strategic and business plans going forward as we look to build on the charity's centenary celebrations
next year



ANCIENT MONUMENTS SOCIETY
(WORKING NAME: HISTORIC BUILDINGS & PLACES)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

Structure, governance and management

The Trustees who served during the year and up to the date of signature of the financial statements were:

Giles Quarme BA Dip Arch Dip Con (AA) RIBA FRSA

Anthony Peers MA FSA
Kathleen Fishwick MBE ATD Dip Con Studies (York)

Leslie Du Cane BScADA

John Bold BA PhD FSA
Giles Adams BA MA

Jill Charmer MA FSA FRSA IHBC

Merlin Cherry BA PhD FSA

Judith Cligman BA MA IHBC DMS Dip Cons (AA) Historic

gardens and landscapes
Edward Impey MA (Oxon) DPhil FSA FRHistS MClfA

Robert Kindred MBE BA MRTPI IHBC

Mr Ed Morton BEng CEng FICE IHBC CARE

Richard Pollard MA (Oxon) MA (Courtauld) (Resigned 26 January 2022)

Carole Ryan BSc MA MClfA MRICS IHBC

Philip Thomas B Mus Dip Th St Hon RSAW

Roger Wools B Arch PhD Dip Con Studies (York) RIBA IHBC

The Ancient Monuments Society was established in 1924 to promote the study and conservation for the benefit of

the nation of ancient monuments, historic buildings (of all ages and all types) and fine old craftsmanship

The Charity is governed by Rules as settled on 20th May 1957, subsequently amended by resolution of 21st
June 1980, and extensively revised at the SGM and AGM on 29th June 1999. It is registered as a charity (No

209605) and is unincorporated. The Ancient Monuments Trust Ltd (Company No: 1480159) acts on its behalf as
custodian Trustee.

Trustee Meetings
HB&P is governed by its Trustees who met four times m 2022. Election of Trustees takes place at the AGM. The
full list of Trustees and Committee Members is given on page 1.

The Trustees' re ort was approved by the Board of Trustees.

Giles Quarme BA Dip Arch Dip Con (AA) RIBA FRSA

D.t~. '.

.
".

.(8.~ 9 Zh



ANCIENT MONUMENTS SOCIETY
(WORKING NAME: HISTORIC BUILDINGS & PLACES)
STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 DECEMBER 2022

I he Trustees are responsible for preparing the Trustees' Report snd the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting

Practice).

The law applicable to charrlies in England and Wales requires the Trustees to prepare financial statements for each

financial year which give a true and fair view of the state of affairs of the Charity and of the incoming resources and

application of resources of the Charity for that year.

In preparing these financial statements, the Trustees are required to:

—select suitable accounting policies and then apply them consistently,

- observe the methods and pnnciples in the Charities SORP,

—make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed

and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Charily

will continue in operafion.

The Trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at

any time the financial position of the Charity and enable them to ensure that the linancial statements comply with

the Charibes Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed.
They are also responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.



ANCIENT MONUMENTS SOCIETY
(WORKING NAME: HISTORIC BUILDINGS 8 PLACES)
INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF ANCIENT MONUMENTS SOCIETY

Opinion
We have audned the financial statements of Ancient Monuments Society (the 'Charity') for the year ended 31

December 2022 which comprise the statement of financtal activittes, the balance sheet, the statement of cash flows

and notes to the financial statements, induding significant accounting pohcies. The finendal reporting framework

that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, indudmg

Financial Reporting Standard 102 The Financial Reporting Standard sppllcabls ln the UK and Republic of ireland

(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financtal statements:

give a true and fair view of the state of the Charity's affairs as at 31 December 2022 and of its incoming

resources and application of resources, for the year then ended;

have been properly prepared in accordance with Umted Kingdom Generally Accepted Accounting Practice;

snd
have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and appkcable

law. Our responsibilities under those standards are further described in the Audiforis responsibililies for the audit ol

the hnancial stslemsnls section of our report. We are independent of the Chanty m accordance with the ethical

requirements that are relevant to our audit of the financial statements in the UK, induding the FRC's Ethical

Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe

that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements ts appropriate

Based on the work we have performed, we have not identified any material uncertainties relabng to events or
condibons that, individually or collectively, may cast signrlicant doubt on the Charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilibes of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information
The othe other information comprises the information included in the annual report other than the financial statements
and our suditoris report thereon. The Trustees are responsible for the other information contained within the annualreport. Our opinion on the financial statements does not cover the other Information and we do n tnan we o no express any formco usron erson. our responsibility is to reed the other information and, In doing so, considerwhether the other information is materially inconsistent with the financial statements or our knowled e ob ed

ise appears to be materially misstated. If we identify such material inconsistenciesor apparent material mtsstatements, we sr re squired to determine whether this gives rise to a material misstatement

material m

in the financial statements themselves If, based on the work we have performed, d d th
isstatement of this other information, we are required to report that fact.

, we con u e at there is a

We have nothing to report tn this regard.

Msttem on which we are required to report by exception
We have nothing to report in respect of the following matters tn relation to which the Charities (Accounts andReports) Regulations 2008 require us to report to you if, in our opinion:

report; or
the information given in the financial statements is inconsistent in any mate 'al p- r ith th Tri resp-, w' e rustees'

suifictent accounting records have not been kept; or
the financial statements are not in agreement with the accounting records; or
we have not received all the information snd explanations we require for our audit



ANCIENT MONUMENTS SOCIETY
(WORKING NAME: HISTORIC BUILDINGS & PLACES)
INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF ANCIENT MONUIgIENTS SOCIETY

Responsibilities of Trustees
As explained more fully in the statement of Trustees' responsibiTibes, the Trustees are responsible for the

preparation of the financia statements and for being satisfied that they give a true and fair view, and for such

internal control as the Trustees determine is necessary to enable the preparation of financial statements that are

free from material misstatement, whether due to fraud or error In preparing the financial statements, the Trustees

are responsible for assessing the Charity's ability to continue as a going concern, disdosing, as applicable, matters

related to going concern and using the going concern basis of accounting unless the Trustees either intend to cease

operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 145 of the Charities Act 2011 and report in accordance with the

Act and relevant regulations made or having effect thereunder.

Our oblectives are to obtakt reasonable assurance about whether the financial statements as a whole are free from

material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.

Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance

with ISAs (Uiq will always detect a material misstatement when it exists. Misstatements can arise from fraud or

error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence

the economic dedsions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, induding fraud, is detailed below.



ANCIENT IHONUIHENTS SOCIETY
(WORKING NAIIE: HISTORIC BUILDINGS 8 PLACES)
INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF ANCIENT MONUMENTS SOCIETY

Extent to which the audit was capable of detecting irregularities, including fraud

Our approach to identifying and assessing the risks of material misstaternent in respect of irregularities, lnduding

fraud and non-compliance with laws and regulations, was as fofiows:

the engagement partner ensured that the engagement team collectively had the appropnate competence,

capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

we ldenftfied the laws and regulations applicable to the Charity through discussions with trustees and other

management, and from our knowledge and experience of Charity sector;

we focused on specific laws and regulations which we considered may have a direct material effect on the

financial statements or the operations of the charity, induding the, Charibes Act 2011, data protection, anti-

bribery, and employment legislation;
we assessed the extent of compliance with the laws and regulations identified above through making

enquiries of management team and inspecting legal correspondence; and identified laws snd regulations

were communicated within the audit team regularly and the team remained alert to instances of non-

compliance throughout the audit.

We assessed the susceptibilrty of the Charity's financtal statements to material misstatement, including obtaining an

understanding of how fraud might occur, by:

making enquiries of management team as to where they considered there was susceptibility to fraud, their

knowledge of actual, suspected and alleged fraud; and
considering the lntemal controls in place to mlbgate risks of fraud and non-compliance with laws and

regulations.

To address the risk of fraud through management bias and ovemde of controls, we.

performed analytical procedures to identify any unusual or unexpected relationships;
tested

journal

entries to identify unusual transactions;
assessed whether judgements and assumptions made in determining the accounting estimates were
indicatwe of potential bias; and
invesfigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulafions, we designed procedures
which included, but were not limited to:

~ agreeing financtal statement disclosures to underlying supporting documentation;. enquinng of management as to actual and potential litigation and claims; and reviewing correspondence
with relevant regulators

There are inherent limitations in our audit procedures described above. The mora removed that laws and
ess likely it is that we would become aware of non-compliance.regulations are from financial transactions, the I

Auditing stendards also linet lhe audit procedures required to identify non-compliance with laws and regulahons to
enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if any

Material misstatements that arise due to fraud can be harder to detect than those th t
'

fr
Involve deliberate concealment or collusion.

ose a arise om error as they may

A further description of our responsibilities is available on the Financial Reporling Council's webslte at: htt s://
www. frc.org. uk/auditorsresponsibllities. This description forms part of our audfioris report.



ANCIENT MONUMENTS SOCIETY
(WORKING NAME: HISTORIC BUILDINGS & PLACES)
INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF ANCIENT MONUMENTS SOCIETY

Other mattem
Use of our report
This report is made solely to the Charity's Trustees, as a body, in accordance with part 4 of the Charities (Accounts

and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the Charity's

Trustees those matters we are required to state to them in an auditors' report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Charity and the
Charity's Trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Helen Furlong FCCA (Senior Statutory Auditor}
for and on behalf of Xeinadin Audit Limited lFg 1Q "L S

Chartered Accountants
Statutory Auditor 2 Hilliards Court

Chester Business Park
Chester
Cheshire
CH4 9QP

Xeinadin Audit Umited is eligible for appointment as auditor of the Charity by virtue of its eligibility for appointment
as auditor of a company under section 1212 of the Companies Act 2006.

- 10—



ANCIENT MONUMENTS SOCIETY
(WORKING NAME: HISTORIC BUILDINGS 8 PLACES)
STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2022

s

Donations and
legacies
Charitable activities

Other trading
act ivibes

investments

Unrestricted
funds

2022
Notes

3 221,581
4

7,117
70,612

Restricted
funds

2022
2

Total

2022
E

221,581
44,300

7, 117
70,612

Unrestricted
funds

2021
E

301,899

1,346
55,110

Restricted
funds

2021
E

43,478

Total

2021
E

301,899
43,478

1,346
55,110

Total income 299,310 343,610 358,355 43,478 401,833

~Ex &~en ~rn:
Raising funds 7 15,858 15,858 15,437 15,437

Charitable activities 8 153,045 44,300 197,345 177,530 43,478 221,008

Total expenditure 168,903 44,300 213,203 192.967 43,478 236,445

Net gains/(losses) on
investments 12 (398,504) (398,504) 188,887 188,887

Net movement in funds (268,097) (266,097) 354,275 354,275

Fund balances at 1 January
2022 3,0S5,221 3,085,221 2, 730,946 2,730,946

Fund balances at 31
December 2022 2,817,124 2,S17,124 3,085,221 3,085,221

The statement of financial activsies includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

11-



ANCIENT MONUMENTS SOCIETY
(WORKING NAME: HISTORIC BUILDINGS & PLACES)
BALANCE SHEET

AS AT 31 DECEMBER 2022

Notes
2022

E
2021

Fixed assets
Tangible assets
Investment property
Investments

14
15
16

3,075
425,000

2,048, 108

1,021
425,000

2,281,248

Current assets
Debtors
Cash at bank and in hand

17 30,146
335,092

2,476, 183

45,724
362,576

2,707,269

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

18

365,238

(24,297)

340,941

2,817,124

408,300

(30,348)

377,952

3,085,221

Income funds
Unrestricted funds

Designated funds

General unrestricted funds

20 8,600
2,808,524

8,600
3,076,621

2,817,124

2,817,124

3,085,221

3,085,221

The financial m were approved by the Trustees on . (25..3C?..:D. ..

Giles Quarme BA Dip Arch Dip Con (AA) RIBA FRSA
Trustee

-12-



ANCIENT MONUMENTS SOCIETY
(WORKING NAME: HISTORIC BUILDINGS BL PLACES)
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2022

Notes
2022

6
2021

6 8

Cash flows from operating acdvltles
Cash generated from operations 24 70,527 103,862

Investing activities
Purchase of tangible fixed assets
Purchase of Investments
Proceeds from disposal of investments
Investment income recerved

(3,259)
(236,878)

71,514
70,612

(1,021)
(654,826)

70,033
55,110

Net cash used in Investing activities

Net cash used in Rnancinp activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

(98,011)

(27,484)

362,576

335,092

(530,704)

(426,842)

789,418

362,576

-13-



ANCIENT MONUIIIIENTS SOCIETY
(WORKING NAIIIIE: HISTORIC BUILDINGS & PLACES)
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2022

1 Accounting policies

Charity information
Ancient Monuments Society is a registered charity (No 209605). The principal address is St Ann's Vestry Hall,
2 Church Entry, London EC4V 5HB

1.1 Accounting convention
The financial statements have been prepared in accordance with the Charity's Rules as settled on 20th
May1957, subsequently amended by resolutions on 21st June 1980 and 29th June 1999, the Charities Act
2011, FRS 102 The Financial Reporting Standard applicable In the UK and Republic of Ireland ("FRS 102")
and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effecbve 1 January 2019). The Charity is a Public
Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financia statements are rounded to the nearest E.

The financial statements have been prepared under the histoncal cost convention, modified to include
investmenl properties and certain financial instruments at fair value. The principal accounting policies adopted
are set out below.

1.2 Going concern
At the time of approving Ihe finarxxal statements, the Trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the finanaal statements.

1.3 Charitable funds
Unrestricted funds are available for use at the dtscretion of the Trustees in furtherance of their charitab(e
objectives.

Restricted funds are subject to spectfic condisons by donors as to how they msy be used. The purposes anduses of the restricted funds are set out In the notes to the financial statements.

1.4 Income
income is recognised when the Chanty is legally entitled to it afier any performance conditions have beenmet, the amounts can be measured reliably, and it is probable that income wifi be received.

Cash donations arsh donations are recognised on receipt. Other donations are recognised once the Chanty has been nobfieds pe ormance conditions require deferral of the amount. Income tax recoverable inrelation to donabons received under Gift Aid or deeds of covenant is recognised at the time of the donation

Legacies are recognised on receipt or otherwise if the Charity has been nottfied of an im endin di t 'b tlthe amount is known, and r
animpen ing 'sri u on,

contingent asset.
, a receipt is expected. If the amount is not known, the legacy is treated asas a

Income from grants is recognised when the Charity has entitlement to the grant, any performance conditionshave been met, and it is probable that the income will be received, the amount can be measured and it is not
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ANCIENT MONUMENTS SOCIETY
(WORKING NAME: HISTORIC BUILDINGS 8 PLACES)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

1 Arrnunting pnllrlos (Continuod)

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by
the Charity. This is normally on notification of the interest paid or payable by the bank.

Dividends are recognised once the dividend has been declared and notification has been received of the
diwdend due.

1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, induding support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

Liabilities are recognised as expenditure as soon as there is a legal or contractual obligation committing the
Charity to that expenditure, it is probable that a transfer of economic benefrls will be required in settlement
and the amount of the obligabon can be measured reliably. Expenditure is accounted for on an accruals basis
and has been classified under headings that aggregate all cost related to the category. Where costs cannot
be directly attributed to particular headings they have been allocated to amivities on a basis consistent with
the use of resources.

1/6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to wnte off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Vestry Hall Office
Office equipment

1(yyo on cost
25'Yo on cost

The gain or loss arising on the disposal of an asset is determined as the difierence between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial achvities

1.2 Investment properties
Investment property, which is property held to earn rentals and/or for capital appreciation, is initially
recognised at cost, which indudes the purchase cost and any directly attributable expenditure. Subsequently
it is measured at fair value at the reporting end date. The surplus or deficit on revaluation is recognised in
profit or loss.

1.8 Fixed asset investments
Fixed asset investments are initially measured at transaction pnce excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditwe) for the year. Transaction costs are expensed as incurred.
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ANCIENT MONUMENTS SOCIETY
(WORKING NAME: HISTORIC BUILDINGS & PLACES)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

Accounting policies )Continued)

1.9 Impairment of fixed assets
At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

1.10 Cash and cash equivalents
Cash and cash equwalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

1.11 Financial Instruments
The Charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12
'Other Financial Instruments Issues' of FRS 102 to all of its financial Instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are ofisek with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the fiability simultaneously.

Basic financiai assets
Basic financtal assets, which Indude debtors and cash and bank balances, are initially measured at
transaction price induding transaction costs and are subsequently carried at amortised cost using the
effective mterest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
dassified as receivable within one year are not amorused.

Basic financia iiabiiides
Basic financial liabilities, including creditors snd bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities ctasstfied as payable
within one year are not amortised

Debt instruments are subsequently carried at amorlised cost using the effective interest rate method

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified es current liabikties if payment is due within one
year or less. If not, they are presented as non-current liabilities Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognirlon of Rnsnciai liabilities
Financial liabilities ara derecognised when the Charity's contractual obligations expire or ere discharged or
cancefied.

1.12 Employee benefits
The cost of any unused holiday entifiement is recognised in the period in which the employee's services are
receNed

Termination benefits are recognised immediately as an expense when the Chanty is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.
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ANCIENT MONUMENTS SOCIETY
IWORKING NAME: HISTORIC BUILDINGS & PLACES)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

1 Accounting policies (Continued)

1.13 Retirement benefits
Payments to defined contnbution retirement benefit schemes are charged as an expense as they fall due.

2 Critical accounting estimates and judgements

In the applicabon of the Charity's accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The esbmates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these esbmates.

The estimates and underlying assumpaons are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
penod, or m the period of the revision and future periods where the revision affects both current and future
periods.

3 Donations and legacies

Unrestiicted
funds

Unrestricted

funds

2022
E

2021
9

Donations and gift aid
Legacies receivable
Subscriptions - Annual

Subscriptions - Life

12,207
159,752
46,622

3,000

15,670
250, 192

32,432
3,605

221,581 301,899

4 Charitable activities

2022
6

2021

Grants receivable
43,478

Grants receivable consist of grants from Historic England (642,219) and cadw (62,081) to assist the charity infulhlling its role as a statutory consultee.
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ANCIENT MONUMENTS SOCIETY
(WORKING NAME: HISTORIC BUILDINGS 8 PLACES)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

5 Other trading activities

Unrestricted Unrestricted
funds funds

2022
E

2021
E

Publishers licencs fees
Sale of publications
Other income
Income from annual lecture and events

Other trading activities

1,651
216

4,028
1,222

7,117

888

308
96

6 Investments

Unrestricted Unrestricted
funds funds

2022
E

2021
E

Rental income
Income from listed investments
Interest receivable

12,572
57,529

511

11,700
43,404

6

70,612 55, 110

7 Raising funds

Unrestricted
funds

Unrestricted

funds

Investment management fees
Investment property costs

2022
E

12,750
2,687

2021
E

7,984
4,866

15,858 12,850
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ANCIENT MONUMENTS SOCIETY
(WORKING NAME: HISTORIC BUILDINGS II PLACES)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

9 Charitable asthrltfse

Staff costs
Depreciation and impairment
Premises
Insurance
Telephone
Postage and stationery
Website and IT costs
Staff travel expenses
Typing services
Representations of Charity
Joint committee

Journal

Magazine
Works of reference
Events
Sundries
Casework costs
Famham costs
Rebrandlng costs

2022
E

101,312
1,205

12,176
3,176
3,609
1,016
2,808

165

11,909
30,063

507
352

5,292
6,833

2021
8

96,755
405

6,360
2, 129
1,469
1,537
4,235

1,000
678
400

9,621
18,107

787

1,267
9,600

582
59,1 00

180,663 214,042

Share of support costs (see note 9)
Share of governance costs (see note 9)

692
15,990

808
6,158

197,345 221,008

Analysis by fund
Unrestncted funds
Restricted funds

1 53,045 177,530
43,478

197,345 221,008

Expenditure on Sundries includes 8527 (2021: nil) in respect of the Charity's Annual Lecture.

Following the cessabon on 30 September 2021 af the working partnership with the Fnends of Friendless
Churches, certain costs, which had been shared with the Friends, are naw wholly being borne by the Charity
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ANCIENT MONUMENTS SOCIETY
(WORKING NAME: HISTORIC BUILDINGS 8 PLACES)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

9 Support coats
Support Governance

costs costs
E

2022 Support costs Governance
COSts

E

2021

Bank charges 692 692 808 808

Audit fess
Legal and professional
AGM costs
Trustees' expenses &
room hire

Sundries

4,650
7,000

653

3,652
35

4,650
7,000

653

3,652
35

4,410

732

981
35

4,410

732

981
35

692 15,990 16,682 6,158 6,966

Analysed between
Charitable activities 692 15,990 16,682 6,158 6,966

10 Trustees

None of the Trustees (or any persons connected with them) received any remuneration dunng the year, but 5
of them were reimbursed a total of f675 (2021 nil) for expenses incurred dunng the year.

11 Employees

The average monthly number of employees during the year was:

2022
Number

2021
Number

Administration
Other

Total

Employment costs 2022
E

2021
E

Wages and salanes
Social security costs
Other pension costs

92,688
2,939
5,685

87,978
3,350
5,427

101,312

There were no employees whose annual remuneration was more than f60,000.
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ANCIENT MONUMENTS SOCIETY
(WORKING NAME: HISTORIC BUILDINGS & PLACES)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EHDED 31 DECEMBER 2022

12 Not gaino/(lassos) on invootments

Unrestricted t/nrestrlcted
funds funds

Revaluation of investments
Gain/(loss) on sale of investments

2022
6

(419,206)
20, 702

2021
6

186,474
2,413

(398,504) 188,887

13 Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or sechon
252 of the Taxahonof Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

14 Tangible fixed assets

Cost
At 1 January 2022
Additions

Vestry Halt
Ottlca

5

26,000

Oflice
equipmont

f

14,328
3,259

40,328
3,259

At 31 December 2022 26,000 17.587 43,587

Depreciation snd impairment
Al 1 January 2022
Depreciation charged in the year

25,999 13,308
1.205

39,307
1,205

At 31 December 2022 25,999 14,513 40,512

Carrying amount
At 31 December 2022 3,074 3,075

At 31 December 2021 1,020 1,021

15 Investment property

Fair value
At 1 January 2022 and 31 December 2022

2022
6

425,000
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ANCIENT MONUMENTS SOCIETY
(WORKING NAME: HISTORIC BUILDINGS 8 PLACES)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 3$ DECEMBER 2022

15 investment property (Cungnued)

The fair value of the investment property has been arnved at on the basis of a valuation canied out at 31
December 2016. The valuation was made on an open market value basis by reference to market evidence of
transaction prices for similar properties.

18 Fixed asset investments

Cost or valuation
At 1 January 2022
Additions

Valuation changes
Disposais

Listed
investments

E

2,281,248
236,878

(419,206)
(50,812)

At 31 December 2022 2,048, 108

Canying amount
At 31 December 2022 2,048, 108

At 31 December 2021 2,281,248

The histoncal cost of the investments held at 31 December 2021 was E1,946,418 (2021 E1,759,358)

17 Debtors

Amounts falling due within one yean

Other debtors
Prepayments and accrued income

2022
E

24,242
5,904

2021
E

40,565
5, 159

45, 724



ANCIENT MONUMENTS SOCIETY
(WORKING NAME: HISTORIC BUILDINGS & PLACES)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 3j DECEMBER 2022

18 Crodltom: amounts falling due within c ne year
2022

8
2021

E

Other creditors
Accruals and deferred income

8,543
15,754

9,241
21,107

24,297

19 Restricted funds

The income funds of the Charily include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Movement in funds
Balance at
1 January

2022
8

Incoming
resources

8

Balance at
Resources 31 December
expended 2022

8

Historic England re casework
Cadw re casework

42,219
2,081

(42,219)
(2,081)

44,300 (44,300)

Comparative infomation in respect of the preceding period is as follows:

Balance at
1 January

2021
8

Incoming
resources

Balance at
Resources 31 December
expended 2021

E E

Historic England re caseworK
Cadw re casework

41,220
2,071

43,291

(41.220)
(2,071)

(43,291)
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ANCIENT MONUMENTS SOCIETY
(WORKING NAME: HISTORIC BUILDINGS & PLACES)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMSER 2022

20 Designated funds

The income funds of the Charity indude the following designated funds which have been set aside out of
unrestricted funds by the Trustees for specific purposes:

Movement Movement
In funds in funds

Balance at Incoming Balance at Incoming
1 January 2021 roscurcest January 2C22 resources

Balance at
21 December

2S22

8

Vestry Hall Refurbishment

Investment Property Fabric Fund
6, 137
2,463

6, 137
2,463

6,137
2,463

8,600 8,600 8,600

21 Analysis of net assets between funda
U nrestrtcted

2022
8

Restricted
funds

2022
8

Total Unrestricted Restricted Total
funds

2022 2021 2021 2021
8 6 8 8

Fund balances at 31
December 2022 are
represented by:
Tangible assets
Investment properties
Investments

Current assets/(liabilities)

3,075
425,000

2,048, 108
340,941

3,075 1,021
425,000 425.000

2,048, 108 2,281,248
340,941 377,952

1,021
425,000

2,281,248
377,952

2,817,124 2,817,124 3,085,221 3,085,221

22 Operating lease commltmenls
At the reporting end date the Charity had outstanding commitments for future minimum lease payments undernon-cancellable operating leases, which fall due as follows:

2022
8

2021

Within one year 50, 130

The operating leases represent rent to third parties.
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ANCIENT MONUMENTS SOCIETY
(WORKING NAME: HISTORIC BUILDINGS & PLACES)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

23 Rotated party tranoaetlono

During the year Alison Du Cane - the wife of a Trustee, Leslie Du Cane - was employed by the Charity to
provide adrrvnistrative support. Her remuneration for the period was F17,146 (2021if18,383) which was
considered to be the market rate for the work undertaken

24 Cash generated from operations 2022
f

2021
f

(Deficit)/surpus for the year (268,097) 354,275

Adjustments for:
Investment income recognised in statement of financial actwities
Gain on disposal of investments
Fair value gains and losses on investments
Depreciation and impairment of tangible fixed assets

(70,612)
(20,702)

419,206
1,205

(55, 110)
(2,413)

(186,474)
405

Movements in working capital
Decrease/(increase) in debtors
(Decrease)/increase in creditors

Cash generated from operations

15,578
(6,051)

70,527

(14,317)
7,496

103,862

25 Analysis of changes in net funds
The Charity had no debt dunng the year.
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