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THE NATASHAS PROJECT

Review of Activities

Restorative branch: TNP continued to provide tailor-made dance workshops to support

survivors of human trafficking and modern slavery, A fifth lottery grant for F9,996 was received

during the year.

Financial Review

The overall resuit for the year was a surplus of E4, 115 compared with a deficit of ~4,679 the

previous year,

Reserves

TNP aims to maintain funds of at least E2,000 so that it is able to enter into contracts to hire

performance venues and commit to other expenditure for the following year.

Risk Management

The Board of Trustees has examined the principal areas of the Charity's operations and

considered what major risks may arise in each of these areas. ln the opinion of the Board of

Trustees, the Charity has established resources and review systems which, under normal

conditions, should allow the risks identified by them to be mitigated to an acceptable level in its

day to day operations.

The Charity has appropriate risk mitigation measures in place including policies and training on

the following:
Working with vulnerable groups - particularly survivors of human trafficking

First Aid

The Charity ensures all volunteers and staff have up to date DBS checks prior to working with

children or vulnerable aduits

Policies

TNP has the following policies to govern its operational activities and these are reviewed on an

agreed timeline, either annual or bi-annual. They are;

~ Finance
~ Health & Safety
~ Recruitment
~ Equal Opportunities

Safeguarding
~ Risk Management
~ Data Protection and Privacy

Future prospects

TNP will continue to provide support to women and victims of trafficking via workshops

TNP will be exploring activities under the Education Branch for Primary Schools

I declare, in my capacity of Charity Trustee, that:

~ the Trustees have approved the report above; and

~ ave authorised me to sign it on their behalf

Kevin Lowen Treasurer/Trustee 7 September 2023
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THE NATASHAS PROJECT

STATEMENT OF FINANCIAL ACTIVITIES for the year ended 28 February 2023

incoming resources from:
Grant income

Donations and fundraising

Charitable activities
Total income

Notes Restricted Unrestricted

Funds Funds

f f

12,496

2,814
251

12,496 3,065

2023

Total

Funds

12,496

2,814
251

15,561

Restricted Unrestricted

Funds Funds

f f

10,000
8,044

331

10 000 8 375

2022

Total

Funds

f

10,000

8,044

331

18,375

Expenditure on:
Fees
Other costs
Total expenditure

3 6,779 2,587 9,366 14,187 5,859 20,046

4 1,394 686 2,080 2,210 798 3,008

8,173 3,273 11,446 16,397 6,657 23,054

Net income 4,323 (208) 4,115 (6,397) 1,718 (4,679)

Accumulated Funds brought forward

Transfer from UF to RF

Accumulated Funds carried forward

2,673
3,000

9,996

5,778

3,000)
2,570

8,451
0

9,070 4,060 13,130
0

8,45112,566 2,673 5,778
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THE NATASHAS PROJECT

BALANCE SHEET as at 28 February 2023

Note 2023 2022

CURRENT ASSETS
Gash at bank and in hand 12,566

12,566

8,451

8,451

REPRESENTED BY

Restricted Funds
Unrestricted Funds
TOTAL FUNDS

9,996

2,570

12,566

2,673

5,778

8,451

Kevin Lowen Treasurer/Trustee 7 September 2023
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THE NATASHAS PROJECT

5. Restricted funds

Restricted Funds 2022/23
Balance at

28 February 2022
Income Transfer from UR Expenditure Balance at

28 February 2023

f

The Rational Lottery

a) The National Lottery

b) Souter Trust

c) Magic Circle

2,673
9,996
2,000

500

3,000 (5,673)
0

(2,000)
500

0

9,996
0

0

2,673 12,496 3,000 8,173 9,996

a) A fifth grant was received on 10/2/23 for F9,996 for Restorative workshops

b) A grant was received on 6/1/23 for R2,000 for manager fees
c) A grant was received on 5/8/22 for F500 for manager fees

6. Related party transactions

Total donations given to the Charity during the 12 month period by Trustees, key management
personnel and persons connected to them were 6600 (prior year: E4,437).
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