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Over the year our work has expanded to include:  

• Working alongside other organisations in supporting the large 

number of pre-dispersed asylum seekers at J24, including running 

a session once a week for general support, moving the Bridgwater 

C&C to North Petherton plus, in the last few weeks, offering English 

classes on site once a week 

• on-line training for individuals appointed to J24 and, more latterly, 

for anyone working with asylum seekers across Somerset 

• more personalised support for the increased number of asylum 

seekers attending EC&C 

We currently have 63 volunteers (48 active, 3 waiting appointment + 12 

'on hold’) with another 5 waiting for DBS clearance. During the year 20 

volunteers have been fully trained or upgraded. We have supported 5 

resettled and 3 HfU families, and at least 80 individuals via the C&C 

sessions. Over 30 Ukrainian students have attended English courses, and 

an unknown number of asylum seekers have been attended TWR 

activities at J24. We estimate that our total team of about 75 have had 

contact with at least 300 people.  

Also, in the last year we have: 

1. seen the real difference our work makes to peoples’ lives; they tell 

us they are feeling valued and cared for, adults and children are 

thriving and contributing much to their neighbourhoods and to TWR.  

2. continued to offer ‘preparation’ (not ‘training’) for volunteers. They 

are encouraged to pool insights, skills and experience, and this 

manifests itself in the range of imaginative responses to the needs 

of those we support (see mini-reports) 

3. continued to deliver our brief, which is not only to help people 

‘integrate’, but to help people feel welcome and safe.  

4. continued to prioritise those in most need (where we could) and to 

respond proportionately across the different groups.  

5. started to develop a more robust volunteer support system 

(Volunteer Management Team) appropriate to the numbers we now 

have. 



A more detailed account of our work is contained in the portfolio holders’ 

reports presented to the Annual Meeting (September 23) 

 

Future Strategy 

The past year has been one of considerable change for TWR both in terms 

of the increasing demand on our services and in our organisational 

structures. A year ago we were in the early stages of adjusting to the 

needs of people arriving from the Ukraine and had had no warning of the 

change in government policy that has led to the large numbers of pre 

dispersed asylum seekers now accommodated in our area. As a Board of 

Trustees we were adjusting to a new system with two Co Chairs and 

portfolio holders taking responsibility for specific areas of our work. 

We cannot anticipate the world events and government policy changes 

that will arise in the future though we will of course endeavour to respond 

to them, and we will be better placed to do this effectively if we take steps 

to consolidate our current position.  

• We must continue to share the workload by further refining and 

developing our portfolio system. 

• We must make more use of the wide ranging skills and experience 

of our volunteers by increasing the ways in which they can become 

involved in the management of the organisation. 

• We must endeavour to secure core funding to increase the hours 

that we employ our administrator. 

 

Looking back over the past year TWR has every reason to be pleased 

with what has been achieved and confident that we will be able to continue 

to offer valuable support to the refugees and asylum seekers in our area. 

Our achievements are a testament to the commitment and hard work of 

all our Board of Trustees who are the driving force behind TWR and to the 

dedication and flexibility of our pool of volunteers. Our thanks also go to 

our administrator for her patience and hard work. 

Lynne Mayers and Eddie East 








