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THE LISTENING PLACE
CHAIR’'S REPORT

Year ended 31 March 2023

Chair’s statement

This year’s annual report tells the story of our third and largest site opening, meaning that we can offer more
support to Londoners during the cost-of-living crisis.

The Listening Place (TLP) has now been in operation for over six years. In its short history we have been focused
on establishing and expanding support to those who believe that life is no longer worth living, across London.

As we have moved out of the pandemic a cost-of-living crisis has developed. We know that financial worries can
exacerbate feelings of suicidality, so we are determinedly growing our services to support those who feel that life is

no longer worth living.

We know that providing people with a safe place to come and talk freely and confidentially to warm, non-
judgemental volunteers who are willing to engage with their feelings and support them through their darkest times,

works.

Talking about suicide is possibly the most important thing that can be done in supporting someone that no longer
sees the point in living. That is the focus of what we do. We enable Visitors to talk about suicide.

Our vision is that anyone who, for whatever reason, feels life is no longer worth living, can find a place with a warm
and open listener who will give them time.

Through the collective power of our staff, volunteers, supporters, donors, and our years of experience, we
continue to move closer to achieving that vision in London.

As we move to the end of our current strategy period, we are pleased to have grown to three sites meaning we
have been able to support more people across the capital. We will continue to channel our resources to offer
support and we will continue to lead the way in using our experience, and our data to support the policy and
provision of effective suicide support.

Our referrals, totalled almost 7,000 in the year. We offered ongoing support to 4,746 people with a monthly
average of 578, up from 510 last year.

All of this is possible because of the support that exists in our community. Over 50% of our income is donated by
long standing donors who provide the endorsement to pursue our strategy. The amazing contribution of our 625
amazing volunteers and 25 committed members of staff has led to the achieyements that are covered through the
pages of this report.

We are hugely grateful to everyone who has played their part in ensuring that TLP can support increasing numbers
of people.

On behalf of the board of trustees, we would like to thank everyone who enables TLP to be here — our staff,
volunteers, supporters and partners.

N I
V MICHIE S ANDERSON CBE -
Trustee Chief Executive

20 October 2023 20 October 2023




THE LISTENING PLACE
REPORT OF THE TRUSTEES

Year ended 31 March 2023

The trustees present their report with the financial statements of the charity for the year ended 3Ist March 2023.
The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective | January 2019).

Constitution
The Listening Place is a Charitable Incorporated Organisation (CIO), registered on 7 December 2015 as a body -
corporate under Part || of the Charities Act 201 1. It is governed by its Constitution dated 7 December 2015.

Structure, governance and management
The trustees undertake the duties laid down by the Charity's governing document, with full responsibility for the
charity's values, mission, strategy and budget. The operational decisions are led by Sarah Anderson CBE (Chief
Executive) using her delegated authority from the Board of Trustees, and she is assisted in the day to day running
of the charity by a team of staff and volunteers.

Remuneration policy
Employee salaries are recommended by the Remuneration Committee and approved by the trustees. The rates are

benchmarked against the charity sector.

Recruitment and appointment of new trustees

There must be at least three charity trustees. If the number falls below this minimum, the remaining trustee or trustees
may act only to call a meeting of the charity trustees or appoint a new charity trustee. The maximum number of charity
trustees is 12. The charity trustees may not appoint any charity trustee if as a result the number of charity trustees would
exceed the maximum. Apart from the first charity trustees, every trustee must be appointed for a term of three years by a
resolution passed at a properly convened meeting of the charity trustees. In selecting individuals for appointment as charity
trustees, the charity trustees must have regard to the skills, knowledge and experience needed for the effective
administration of the CIO.

Objectives

The objective of The Listening Place, a Charitable Incorporated Organisation and a public benefit entity, is to
relieve mental suffering and help save the lives of those who find themselves at risk of suicide, through the
provision of trained and supervised volunteers providing listening support.

Activities and achievements

TLP is now a leading provider of effective support for those struggling with suicidal feelings in London, reaching
close to 5,000 people a year and supporting more than 1,300 people at any one time. We work with more than
150 referral partners to ensure that if someone feels suicidal, they have somewhere to go and someone caring who
will listen.

TLP’s support has five key principles which make it effective and unique:

Responsive: we contact all referrals within 24 hours and offer a first appointment within one week.
Face-to-face: we offer all support in person, face-to-face.

Confidential: we offer complete confidentiality to all visitors.

Sustained: support is ongoing.

Relational: wherever possible we ensure that visitors are supported by the same volunteer

Lk N =

This year we came towards the end of our five-year organisational strategy (2018-2023) which has seen TLP grow
from a small charity to an established, leading provider of volunteer-led suicide prevention services in the capital.




THE LISTENING PLACE

REPORT OF THE TRUSTEES (continued)

Year ended 31 March 2023

We set the following objectives:
I. We will support more people across London who feel life is no longer worth living.

In the past 12 months, we contacted 6,939 people referred to TLP and delivered ongoing support for 4,746 people.
Crucially, despite this rapid growth we still contacted all referrals within 24 hours and offered a first appointment

within a week.

Every year of the strategy has seen growth and since 2018, the number of referrals receiving ongoing support has
risen by 600%.

2.  We will collaborate to improve the way people who have suicidal thoughts are cared for across the
UK.

We collaborated with more than 150 different referral partners in 2022/23 which resulted in 94% of our referrals.
By working alongside partners, they are identifying those struggling with suicidal thoughts and providing a speedy
referral to a specialist service. In doing so, we can limit the number of people using ill-fitting services and relieve
some of the strain on our NHS partners. Additionally, our charity and public sector partners can signpost
effectively.

We have become key delivery partners in several boroughs and engage with mental health stakeholder groups and
suicide prevention strategies in Hammersmith and Fulham, Camden and Islington and Lambeth. We have even
established strong relationships with a number of major London hospitals to improve visitor experience when
attending their emergency departments.

Below are quotes from two of our partners:

Jane Brett-Jones — Senior Public Health Strategist, Islington.

“I have worked with TLP to try and improve the accessibility of services for those who feel suicidal in North and
Central London. Throughout our work together, TLP have consistently demonstrated their capacity to provide
outstanding support for people who feel suicidal. A key part of this is speed of their response. At a time when many
services are oversubscribed and struggling with waiting lists, TLP see people who feel suicidal quickly - contacting
each referral within 24 hours and offering a first appointment within a week”.

Lourdes Colclough (Head of Suicide Prevention, Rethink Mental lliness)

“The Listening Place is somewhere people can feel safe in a community setting, there are no clinical labels or
hierarchies, it is a space created by the community and for the community. However, the interesting piece is the
trained listeners are not counsellors trying to accumulate hours for their courses, each listening volunteer must
demonstrate their value as a compassionate listener rather than being able to rely on any counselling training or
academic background. The people providing support are from the local community, lay everyday people from a
range of backgrounds and cultures who have been given tools, words, training and resources to support people
with suicidal ideation. The Listening Place hold that risk in a space where there’s trust, equality, and a power
balance. This form of local support with people with complex needs seems to be in a place where people with lived
experience are central and can go on to support others. Rethink Mental lllness and North West London Integrated
Care Board are proud to be one of their funders.”

We published our first evaluation paper in the Journal of Crisis Intervention and Suicide Prevention and now Chair
a research roundtable, bringing together mental health professionals, health economists and volunteers to explore
more effectively using TLP’s data to improve policy and practice in supporting people who are suicidal. This
resulted in submissions to a commons enquiry on mental health services and a policy submission to labour on early
intervention in mental health services.
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REPORT OF THE TRUSTEES (continued)
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3. We will manage our charity as effectively and efficiently as possible.

TLP continues to demonstrate efficiency and value for money. The cost of supporting each visitor is £288 and 85p
from every £1 went to directly supporting those struggling with suicidal feelings. We continue to be volunteer led
with volunteers delivering all appointments and training. This year we trained 301 volunteers, ensuring that TLP
remains a low-cost intervention.

Impact

TLP is capable of saving lives. Though it is often a combination of things that helps someone reduce their suicidal
feelings, we have robust evidence that when TLP offers support, we are an effective part of the solution. The space
to speak openly to someone who cares, however simple that may sound, can give someone the time to understand

their feelings and make positive choices.

This is not just intuition. We have always invested in measuring our impact to continually evaluate that our service
is having the desired effect. We combine a robust service evaluation with direct visitor feedback.

After referral, a staff member from TLP contacts the visitor to provide information about the service and to offer
them an initial appointment with a suitably trained volunteer. At this appointment, a brief history is taken, and the
visitor is encouraged to share the suicidal thoughts they have been having and any history of suicide attempts.

They also complete some questionnaires (see below). If the visitor and volunteer agree that appointments may be
beneficial, the visitor is given a series of six, fortnightly appointments with a listening volunteer. After approximately
three months, the visitor has a review appointment to discuss how the visitor now feels and again completes the
questionnaires.

The Listening Place’s Impact Measurement Tools

I. Columbia Suicide Severity Rating Scale (C-SSRS): C-SSRS, is a suicidal ideation and behaviour rating scale
created by researchers at Columbia University, University of Pennsylvania, University of Pittsburgh and
New York University to evaluate suicide risk.

2. Three Likert-scale feeling thermometers: these ask visitors to rate themselves on a scale of |-10 their
feelings of distress, suicidality and support.

3. Visitor Experience Questionnaire: this questionnaire is split into three sections and provides more
qualitative detail on each visitor’s experience of TLP.

r

Results
The results of this process are collected and analysed by the TLP Data Evaluation Team. Dr. Sophie Smart and Dr.

Sarah Davidson supervised this work and Professor Steve Platt (University of Edinburgh) gave advice on the
statistical analysis.

Self-reported suicidal feelings and behaviours decrease after three months of support from TLP. We identified a
subset of 3,285 individuals to help determine TLP’s impact on suicidal feelings.

|.  On average, feelings of support increased from 4.31 to 6.10 between the initial assessment and the three-
month Review. An increase of 42%.

2. On average feelings of suicide decreased from 6.92 to 4.63 between the initial assessment and three-
month review. A decrease of 33%.

3. The proportion of visitors who answered yes to having thoughts about killing themselves on the
questionnaire decreased from 93% to 69% after three months of support from TLP.
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REPORT OF THE TRUSTEES (continued)

Year ended 31 March 2023

The significance level was set at 1%, so any result with a probability less than 0.01 was considered statistically
significant (i.e., not to have occurred by chance).

In terms of the Visitor Experience Questionnaire, visitors continue to rate TLP very highly. Results from the latest
evaluation combined results from 1,976 visitors and found that:

- 99% agreed or strongly agreed with the statement: TLP is a warm and welcoming place

- 98% agreed or strongly agreed with the statement: TLP is a place where | feel safe.

- 99% agreed or strongly agreed with the statement: | feel that volunteers listen to me.

- 98% agreed or strongly agreed with the statement that: my volunteer appears to be well-trained and

skilled in what they do.
- 99% agreed or strongly agreed with the statement: the volunteers are caring and compassionate towards

me.
- 100% of visitors described their experience at TLP as very good or fairly good.

With this data, we are confident in the impact we achieve. Just as powerful however are the words of those we
have supported. Over the course of the year, visitors left over 1,000 pieces of feedback for our volunteers.

Feedback such as:

“TLP and each person has been consistently kind; | have been truly heard and each person is truly genuine. Genuine
in not just saying the words about wanting to provide support best suited to the person but being resourceful in
what that means and following through that it happens. That has been hugely beneficial and in high contrast to
other and past services/programmes of every category (NHS, private, charity etc.).”

“The Listening Place really encouraged me and gave me a safe space where | could express myself freely. | do not
have anyone | can talk to deeply, so | was always looking forward to talking with the volunteer.”

“Everybody has been so nice and caring. They are always looking out for my wellbeing. If a friend told me that they
were having problems; | would tell them to call TLP without any hesitation.”

Whilst we are proud of how many we are reaching who need support, we also want to take time to acknowledge
those who we lost. In 2022/23, three visitors to The Listening Place took their own lives, out of 4746 visitors. We
consider it a privilege to have known these visitors, each of whom demonstrated great courage in opening up to
our volunteers.

Public benefit
The charity is a Public Benefit Entity, and in accordance with Section 4 of the Charities Act 2011, the Trustees have

had due regard to the guidance published by the Charity Commission on public benefit when reviewing the charity’s
activities and planning future activities.

Achievement and performance

Staff Team

Whilst volunteers still outnumber paid positions by 27:1, we now have a highly professional team underpinning our
volunteer workforce. All face-to-face listening support and training continues to be delivered by volunteers, while
paid team members are responsible for key administrative responsibilities, volunteer management and visitor
referrals. This model makes TLP sustainable in the long-term as it allows volunteer time to focus on delivering

support.

In 2022, the staff team grew again in line with meeting demand for our service from 19 full time equivalent to 25.
We also implemented a series of mid-level promotions across different teams to both recognise the excellent
contributions by team members and to support the growth of our services.

The main growth continues to be in the Volunteer Management and Visitor Support teams where the teams need
to grow in line with increased referrals and increased volunteers.
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REPORT OF THE TRUSTEES (continued)

Year ended 31 March 2023

Volunteers
Our volunteers delivered support to 4,746 individuals struggling with suicidal feelings. Our service can only grow

through the recruitment and training of volunteers and this year, we trained over 300 volunteers for the first time.

This grew our active volunteer population to 625 by the year end enabling us to offer an average of 115 appointments
each day (up from 107 a year ago) making a total of 40,674 appointments. Volunteering time equated to approximately
68,000 hours which, when combined with hours donated by admin, consultant and training volunteers, gives a -
minimum economic value of volunteering hours in the last year of £857,935.

This year was our most challenging yet in terms of our volunteering needs. We opened a new site which, at capacity
requires an additional 42 Supervising volunteers, 242 Listening Volunteers and 42 Helping volunteers, whilst also
retaining enough to keep our original sites at capacity.

On shift, there are three types of volunteer at The Listening Place:

I. Listening Volunteers:

“My experience has been gentle and caring. My volunteer has been an incredible emotional support. She has shown such care
with no judgement, has given me the loving space to express myself honestly and for that I'm very grateful. | was in a fragile
place when | came and the regular support from my volunteer has been invaluable and has given me the strength to let go and
concentrate on my therapy that has finally come through. TLP is a brilliant service.” TLP Visitor, 2023.

- Listening Volunteers (LVs) directly support visitors, and typically do one four-hour shift a fortnight. During
that shift, they have up to three appointments of up to 50 minutes each, providing compassionate, non-
judgmental, and ongoing face-to-face support to suicidal visitors. They do not try to solve people’s problems
or fix them. Instead, they use active listening to try to help our visitors share their pain and ease the burden
of their suicidal feelings.

2. Helping Volunteers:

"I'would like to thank everyone here at the Listening Place. | have felt so welcomed here and never judged. | have felt like
someone who has something to say and it has never fallen on deaf ears. From small gestures such as a cup of tea or being
welcomed into the building, these touches help to remind me the world may not be so bad. Thank you so much and please keep
up the great work". TLP Visitor, 2023.

- Helping Volunteers (HVs) are hosts for our sites and help the Visitor Support Team with admin support.
They are usually the first person a visitor will meet at TLP and their warmth and attentiveness are essential in
building a strong, positive relationship with those we support. Without HVs, our service would have a
completely different atmosphere, and their encouragement can help convince visitors to try our service.

3. Supervising Volunteers

“My Supervising Volunteer (SV) Lucy is a rock on shift. From debriefing with each of us after an appointment to keeping a calm
head when we need to take tough decisions. We have an incredible atmosphere on shift that feels supportive but still light,
which is so important given the subject matter. She holds our team together and has shown so much compassion on shift but
outside of it too when things have been difficult personally. She is a credit to the role and a huge part of why | volunteer.” Dan
422, Listening Volunteer.

- Helping Supervising Volunteers are experienced volunteers who complete additional training to oversee each
shift. They not only ensure the quality of our service but also provide support for Listening Volunteers,
debriefing them after each appointment and giving them space to discuss and reflect on difficult sessions.
They also carry out initial assessments and reviews of Visitors.
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Financial performance
Incoming resources decreased to £1,378,942 (2022: £2,455,013). This reduction was expected as we spent down

accrued income and ensured there was no deficit against expenditure which increased to £1,276,908 (2022:
£1,140,110).

This expenditure reflected the continued growth of the staff team and pay rises implemented to address the cost-
of-living crisis. As of 31 March 2023, TLP had reserves of £2,778,315 and have made plans for the use of these -

reserves that are detailed below.

Reserves Policy
The balance of the reserves on 31 March 2023 was £2,778,315. This figure is made up of free and restricted

reserves. Currently our restricted reserves sit at £60,000.

When considering our reserves, we strike a balance between short-term spending needs, longer term sustainability
and our growth plans. As we are still in a growth phase, with plans to purchase a fourth site in East London, we are
holding a larger amount of reserves.

Our target for free reserves is equivalent to six months' expenditure. For 2023/24 the expenditure budget is
£1,650,000. The free reserves target is therefore £875,000. These free reserves will enable the charity to exploit

emerging opportunities and mitigate risks, cover unforeseen shortfalls in income, and ensure an orderly wind-down
in the unlikely event the charity is forced to close.

The remaining reserves, £1,500,000, are designated towards the purchase and refurbishment of a fourth site in East

London. This site will cost approximately £2m and with a fourth site operational our expenditure will increase to
approximately £2m by the end of financial year 2023/24. All designated reserves are committed to supporting this

growth.

Risk statement
The Trustees are aware of the risks facing the charity and have a comprehensive Risk Register with a range of
mitigating actions. The Risk Register is formally reviewed at each board meeting and updated, as necessary.

Declaration

The trustees declare that they have approved the trustees’ report above.

ULy

V MICHIE
Trustee

On behalf of the board of Trustees of The Listening Place

20 October 2023
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Trustees’ responsibilities in relation to the financial statements

The trustees are responsible for preparing the Trustees’ report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards. The law applicable to charities in England and Wales
requires the trustee(s) to prepare financial statements for each financial year which give a true and fair view of the
state of affairs of the charity and of the incoming resources and application of resources of the charity for that
period. In preparing these financial statements, the trustees are required to:

e select suitable accounting policies and then apply them consistently;

e observe the methods and principles of the Charities SORP;

e make judgements and accounting estimates that are reasonable and prudent;

e state whether applicable accounting standards have been followed, subject to any departures disclosed and
explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The trustees are responsible for keeping accounting records which disclose with reasonable accuracy the financial
position of the charity and enable them to ensure that the financial statements comply with the Charities Act 2011,
the Charity (Accounts and Reports) Regulations 2008 and the provisions of the constitution. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
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INDEPENDENT AUDITOR’S REPORT

Year ended 31 March 2023

Opinion

We have audited the financial statements of The Listening Place (the ‘charity’) for the year ended 31 March 2023
which comprise the statement of financial activities, balance sheet and notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102
The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted

Accounting Practice).
In our opinion, the financial statements:

e give a true and fair view of the state of the charity’s affairs as at 31 March 2023 and of its incoming
resources and application of resources for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Charities Act 201 1.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC'’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustee's use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial statements
and our auditor’s report thereon. The trustees are responsible for the other information. Our opinion on the
financial statements does not cover the other information and we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
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we have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and
Reports) Regulations 2008 require us to report to you if, in our opinion:

e the information given in the financial statements is inconsistent in any material respect with the trustees
report; or
e sufficient accounting records have not been kept; or

e the financial statements are not in agreement with the accounting records; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 11, the trustees are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

We gained an understanding of the legal and regulatory framework applicable to the charity by considering,
amongst other things, the sector in which it operates, and considered the risk of acts by the charity that were
contrary to applicable laws and regulations, including fraud. We designed audit procedures to respond to the
assessed level of risk, but recognised that the risk of not detecting a material misstatement due to fraud is higher
than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by, for
example, forgery or intentional misrepresentations, or through collusion.

We focused on laws and regulations which could give rise to a material misstatement in the financial statements,
including, but not limited to UK Charity Law.
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Our tests included agreeing the financial statement disclosures to underlying supporting documentation and
enquiries with management.

As in all our audits, we also addressed the risk of management override of internal controls, including testing
journals and evaluating whether there was evidence of bias by management that represented a risk of material

misstatement due to fraud.

There are inherent limitations in the audit procedures described above and, the further removed non-compliance
with laws and regulations is from the events and transactions reflected in the financial statements, the less likely we
would become aware of it. We did not identify any key audit matters relating to irregularities, including fraud.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s
report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with regulations made under section
154 of the Charities Act 201 1. Our audit work has been undertaken so that we might state to the charity’s trustees
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and the
charity’s trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Ol ...... "\[\\WV\M (t SWV@B,‘ CLp

Dixon Wilson Audit Services LLP, Statutory Auditor
22 Chancery Lane

London

WQC2A ILS

23/10/2023

Dixon Wilson is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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THE LISTENING PLACE
BALANCE SHEET

At 31 March 2023

Charity number: 1164739

Fixed assets

Tangible assets
Investments

Current assets

Debtors
Cash at bank

Creditors: amounts falling due within one year

Net current assets
Total assets less current liabilities

Total funds of the charity:

Unrestricted income funds:
General fund
Designated fund (New centre development fund)

Restricted fund

Total

Note

2023

37,853
1,357,959

1,395,812

642,954
759,036

1,401,990
(19,487)
1,382,503

2,778,315

1,218,315
1,500,000

60,000
2,778,315

(As restated)

2022
£

53,303
1,000,000

1,053,303

836,654
871,856

1,708,510
(43,491)
1,665,019

2,718322

1,239,515
1,282,942

195,865
2,718,322

The accounts on pages 14 to 25 were approved by the board of directors on 20 October 2023 and were signed on its

behalf by:

[LM/~ é/ / / ""/7 L&/\ // *ﬂé“ww?

V MICHIE C. Moty
Trustee Tr~rt e




THE LISTENING PLACE
STATEMENT OF CASH FLOWS

Year ended 31 March 2023

Note 2023 2022
£ £ £ £
Cash flows from operating activities
Net income for the year 59,993 1,314,903
Depreciation 7 27,634 17,814
Unrealised loss on investments 8 42,041 -
Income from investments 2 (34,447) (7,352)
Decrease/(Increase) in debtors 9 193,700 (408,112)
(Decrease)/Increase in creditors 10 (24,004) (58,758)
Net cash flows from operating activities 264,917 858,495
Cash flows from investing activities
Purchase of tangible fixed assets 7 (12,184) (49,060)
Purchase of long-term investments 8 (400,000) (1,000,000)
Income from investments 34,447 7,352
Net cash flows from financing activities (377,737) (1,041,708)
Net (decrease)/increase in cash (112,820) (183,213)
Cash and cash equivalents at the
beginning of the year 871,856 1,055,069
Cash and cash equivalents at the
end of the year 759,036 871,856
6




THE LISTENING PLACE

NOTES TO THE FINANCIAL STATEMENTS

Year ended 31 March 2023

I. Accounting policies

The principal accounting policies adopted, judgement and key sources of estimation uncertainty in the preparation of
the financial statements are as follows:

(a) Basis of preparation and assessment of going concern

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of -
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective | January 2019) — (Charities SORP (FRS
102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act

2011.

The Listening Place meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy note.

(b) Fund accounting policy

Unrestricted funds are general funds that are available for use at the trustees’ discretion in furtherance of the
objectives of the charity.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise
when specified by the donor or when funds are raised for particular restricted purposes. The restricted fund is a

restricted income fund.

In addition, a new designated fund has been initiated from the unrestricted fund towards the purchase and
refurbishment of a fourth site in East London.

(c) Incoming resources

All income is recognised in the statement of financial activities when charity has entitlement to the income, it is
probable that the income will be received, and the amount of the income can be measured reliably.

Donations are recognised when the charity has been notified in writing of both the amount and settlement date. In
the event that a donation is subject to conditions that require a level of performance before the charity is entitled to
the funds, the income is deferred and not recognised until either those conditions are fully met, or the fulfilment of
those conditions is wholly within the control of the charity and it is probable that those conditions will be fulfilled in

the reporting period.

(d) Resources expended

Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to the
expenditure, it is probable that settlement will be required and the amount of the obligation can be measured reliably.

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs
related to the category. Where costs cannot be directly attributed to particular headings they have been allocated to
activities on a basis consistent with the use of resources.

(e) Pension costs and other post-retirement benefits

The charity operates a defined contribution pension scheme. Contributions payable to the charity’s pension scheme
are charged to the Statement of Financial Activities in the period to which they relate.

(f) Tangible fixed assets

Tangible fixed assets are measured at cost less accumulated depreciation and any accumulated impairment losses.
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Computer equipment - Straight line over 3 years.




THE LISTENING PLACE

NOTES TO THE FINANCIAL STATEMENTS (continued)

Year ended 31 March 2023

(g) Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are subsequently
measured at fair value at each reporting date. Changes in fair value are recognised in net income/(expenditure) for the

year. Transaction costs are expensed as incurred.

(h) Financial instruments

Financial instruments are recognised in the Charity’s Balance Sheet when the Charity becomes party to the
contractual provisions of the instrument. Financial assets and liabilities are offset, with the net amounts presented in
the financial statements, when there is a legally enforceable right to set off the recognised amounts and there is an
intention to settle on a net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include receivables and cash at bank, are initially measured at transaction price including
transaction costs and are subsequently carried at amortised cost using the effective interest method unless the
arrangement constitutes a financing transaction, where the transaction is measured at present value of the future
receipts discounted at a market rate of interest.

Basic financial liabilities
Basic financial liabilities, including payables, are initially recognised at transaction price unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present value of the future payments

discounted at a market rate of interest.

(i) Donated goods, facilities and services

Donations are recognised in the period when it is probable that the economic benefits associated with the donated
goods, facilities and services will flow to the charity and provided they can be measured reliably. An equivalent amount
is included as expenditure under the relevant heading in the Statement of Financial Activities.

Donated facilities and services provided to the charity are measured and included in the accounts on the basis of their
value to the charity i.e. the amount that the charity would pay in the open market for an alternative item that would
give the same benefit to the charity as the donated item.

Donated goods are recognised at fair value unless it is impractical to measure this reliably in which case a derived
value, being the cost of the item to the donor is used.

(j) Operating leases

r

Rentals applicable to operating leases are charged to the Statement of Financial Activities in equal amounts over the
period of the lease.




THE LISTENING PLACE

NOTES TO THE FINANCIAL STATEMENTS

Year ended 31 March 2023

2. Income from:
2023 2022
£ £
Donations and legacies
Donations 581,607 785,156
Gift aid 22,504 1,876
Grants 740,384 1,645,459

1,344,495 2,432,491

Income from charitable activities

Supporting visitors - 15,170
- 15,170
Investments
Bank interest 6,249 429
Investment income 28,198 6,923
34,447 7,352
3. Donated goods, services, and facilities

The charity received donated goods, services, and facilities of £49,631 (2022 - £61,350) during the year.

The charity has a team of trained volunteers who provide direct support to suicidal individuals. The trustees have
calculated the value of the volunteering hours based on the London Living wage in this financial year of £846,750
(2022 - £728,000). The services provided by volunteers are not recognised as income in accordance with the
Charities SORP.

4. Costs of raising funds 2023 2022
£ £

Staff costs 140,422 116,860
Fundraising expenses 7,926 7,220
148,348 124,080

5. Staff costs 2023 2022
£ £

Woages and salaries 752,600 578,364
Social security costs 65,278 49,129
Other pension costs 13,523 11,237
831,401 638,730

The average number of employees during the year on the basis of full time equivalents was 29 (2022 — |9).
No employees received emoluments in excess of £60,000.

The trustees consider that the employee benefits paid to Key Management Personnel were £52,000 (2022 -
£23,602).




THE LISTENING PLACE
NOTES TO THE

Year ended 31 March 2023

FINANCIAL

STATEMENTS

6. Analysis of charitable expenditure

Charitable activities
Support costs

Charitable activities

Supporting visitors:
Direct costs

Analysis of support costs

Supporting visitors:
Management
Information technology
Other

Auditors’ remuneration

7. Tangible fixed assets

Cost

At | April 2022
Additions

At 31 March 2023

Depreciation

At | April 2022
Charge for year

At 31 March 2023

Net book value

At 31 March 2022

At 31 March 2023

20

2023 2022
£ £
508,841 698815
619,719 317215
1,128,560 1,016,030
2023 2022
£ £
508,841 698815
508,841 698815
2023 2022
£ £
571,951 262,213
5,583 26,987
27,634 17,815
14,551 10,200
619,719 317215
Computer
equipment Total
£ £
87,138 87,138
12,184 12,184
99,322 99,322
33,835 33,835
27,634 27,634
61,469 61,469
37,853 37,853
53,303 53,303




THE LISTENING PLACE
NOTES TO THE FINANCIAL

Year ended 31 March 2023

STATEMENTS

8. Fixed assets investments

Listed
investments Total

£ £
Cost or valuation
At | April 2022 1,000,000 1,000,000
Additions 400,000 400,000
Valuation movements (42,041) (42,041)
At 31 March 2023 1,357,959 1,357,959
Carrying amount
At | April 2022 1,000,000 1,000,000
At 31 March 2023 1,357,959 1,357,959
Fixed Asset Investments — previous year

Listed
investments Total

£ £
Cost
At | April 2021 - -
Additions 1,000,000 1,000,000
At 31 March 2022 1,000,000 1,000,000
Carrying amount
At | April 2021 - -
At 31 March 2022 1,000,000 1,000,000
9. Debtors 2023 2022

£ £
Trade debtors 19,228 1,686
Other debtors - 23,223
Prepayments and accrued income 623,726 811,745

642,954 836,654

10. Cash at bank 2023 2022

£ £
Current account 282,154 428,646
Deposit account 237,964 236,204
COIF Charities Deposit Fund 238918 207,006

759,036 871,856
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THE LISTENING PLACE
NOTES TO THE FINANCIAL STATEMENTS

Year ended 31 March 2023

1. Creditors: amounts falling due within one year 2023 2022
£ £

Trade creditors 1,330 27,458
Other creditors 18,157 16,033
19,487 43,491

12. Commitments

The charity currently leases the office premises. The future amount of minimum lease payments is as follows:

2023 2022

£ £

Within one year 55,200 72,000
In two to five years - 55,200

55,200 127,200

13. Trustees’ remuneration and related party transactions
The trustees received no emoluments during the year (2022 - £nil). Trustees’ expenses reimbursed during the
year totalled £nil (2022 - £nil).

During the year the charity was charged rent for office space by a trustee and the chief executive of £101,520
including VAT (2022 - £101,520). The amount outstanding at year end is £18,000 (2022 - £18,000).

During the year the charity was provided a building at nominal rent by a close family member of the chief executive.
The charity paid rent of £nil during the year. A deemed donation and corresponding expense of £49,631 has been
recognised, which is the estimated market rent.

14. Taxation

The Listening Place is a registered charity and as such is exempt from tax onits income to the extent this is applied
for charitable purposes.

22




THE LISTENING PLACE

NOTES TO THE FINANCIAL STATEMENTS

Year ended 31 March 2023

15. Analysis of funds
(As restated)

At Transfer At
I April Incoming  Resources between 31 March
2022 resources expended funds 2023
£ £ £ £ £
Analysis of fund movements
Unrestricted funds:
General fund 1,239,515 1,320,192 (1,124,334) (217,058) 1,218,315
Designated fund 1,282,942 - - 217,058 1,500,000
2,522,457 1,320,192 (1,124,334) - 2,718,315
Restricted funds:
Netherby Trust 120,000 - (60,000) - 60,000
Bally Foundation (formerly Gamesys) 25,865 - (25,865) - -
Marguerite Foundation 50,000 - (50,000) - -
Rethink Mental lliness - 19,024 (19,024) - -
The Leathersellers Company - 26,726 (26,726) - -
Rethink Mental lliness - 10,000 (10,000) - -
LGBT - 3,000 (3,000) - -
195,865 58,750 (194,615) - 60,000
Total funds 2,718,322 1,378,942 (1,318,949) - 2,778,315

(continued)
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THE LISTENING PLACE

NOTES TO THE FINANCIAL

Year ended 31 March 2023

STATEMENTS

15. Analysis of funds (continued)

Analysis of funds - previous year
(As restated)

At
I April
2021
£
Analysis of fund movements
Unrestricted funds:
General fund 638,953
Designated fund 501,250
1,140,473
Restricted funds:
The Weldon UK Charitable Trust 18,946
The Lyon’s Charity 14,000
Netherby Trust 230,000
Gamesys -
DWF Foundation -
Elephant & Castle -
Fundraising Everywhere -
Sir Robert McAlphine -
Two Magpies -
ScrewFix -
Peter Stebbings -
Edward Gosling -
Fishmongers -
Imperial Health Charity -
Westminster CCF -
Childwick Trust -
DFE Grant -
Marguerite Foundation -
262,946

Total funds 1,403,419

Transfer At

Incoming Resources between 31 March
resources expended funds 2022
£ £ £ £
2,038,122 (556,138) (881,422) 1,239,515
- (100,000) 881,422 1,282,942
2,038,122 (656,138) - 2,522,457
- (18,946) - -

- (14,000) - -

- (110,000) - 120,000

25,865 - - 25,865
5,000 (5,000) - -
6,961 (6,961) - -
1,323 (1,323) - -
3,750 (3,750) - -
10,000 (10,000) - -
8513 (8,513) - -
5,000 (5,000) - -
5,000 (5,000) - -
45,000 (45,000) - -
25,865 (25,865) - -
16,000 (16,000) - -
15,000 (15,000) - -
193,614 (193,614 - -
50,000 - - -
416,891 (483,972) - 195,865
2,455,013  (1,140,110) - 2,178,322

The above funds are explained further in the accounting policy on page 17.
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THE LISTENING PLACE

NOTES TO THE FINANCIAL STATEMENTS

Year ended 31 March 2023

16. Analysis of net assets between funds

General Designated  Restricted Total

fund fund fund
£ £ £ £
Fixed Assets 1,395,812 - - 1,395,812
Current assets / (liabilities) (177,497) 1,500,000 60,000 1,382,503
1,218,315 1,500,000 60,000 2,778,315

17. Prior period adjustments

In the prior year, the charity had incorrectly classified an amount of unrestricted funds as restricted funds. An
adjustment to the prior year has been made to correct this reclassification. As a result, the comparative figures have
been restated as shown below.

Year ended 31 March 2022

Original As restated

£ £
Statement of financial activities
Unrestricted donation income 1,520,600 2,015,600
Restricted donation income 911,891 416,891
Unrestricted funds carried forward 2,027,457 2,522,457
Restricted funds carried forward 690,865 195,865
Balance sheet
Unrestricted funds 2,027,457 2,522,457
Restricted funds 690,865 195,865
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