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Sefton Women's & Children's Aid
Trustees' Annual Report
For the year ended 31 March 2023

Chair's Statement

2022-23 brings yet another busy year for SWACA. Referrals and demand for services continues to keep
pressure on our wonderful ataff who work so hard for our clients. My thanks go to everyone involved, both
the staff and the volunteers who support the organisation and maks it the success that it is. Every one of
you Is valued.

Our new offices in the north of the borough are established, with good partnership working, and the
successful outcome following an invitation to some other local charitiss to co-locate in the new office with
SWACA.

The Board ars sxtremsly proud of the range of services that are provided by SWACA. The Child on Parent
Violence / Abuse service has been pioneering in the boraugh and continues to go from strength to

strength.

The new male viciims service has bean established, filling a vital need in Sefton. Many people will be
unaware of the national research findings that show one in three victims of domestic abuse are male, and
that twelve men are killed by their partner or ex-partner each year. Domestic abuse of males is largely a
hidden issue, with most men only reporting it when it reaches "crisis" level.

Garfleld Weston award, In conjunction with Pilotlight, has provided SWACA with a year of support and
development for the Board and |.eadership Team, providing invaluable mentorship from senior business
people.

Due to circumstances beyond control, one legacy of the pandemic has baen substantially increased
building costs, meaning that work on the new Refuge has been somewhat delayed. The planned new
Refuge is still going ahead, albsit opening at a slightly later date than had been criginally expected.

I am very humbled to be so fortunate to chalr a Board of Trustees who have such rich talents, and who so
willingly give their time and efforts to SWACA. They are a great team and | feel privileged to be part of
them.

A Board skills audIt undertaken previously, highlighted some skills gaps within the current trustees, so |
am delighted to welcome three new observer trustees to the Board, and hope that they will continue to
volunteer thelr services as permanent trustaes In the future,

My thanks go also to Neil, who confinues to steer SWACA from strength to strength.

Jane Leather

Chair of Trusteesr
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The Charity

Sefton Women's & Children's Ald is constituted as a company limited by guarantee and not having a
share capital. The company is registerad in England and Wales No. 03448301. The charily is registered
with the Charity Commission No. 1086878. The principal governing document is the Company
Memorandum and Articles of Association dated 10th October 1997, as amended by special resolution
dated 20 October 2004 and special resolution dated 13 April 2005.

Objectives and Activities

The objectives of the charity are:

a) to relieve poverty and distrass among women, men and children who have or are currently experiencing
violence and /or abuse (including those who do not five togather), ex partners, family members or anyone
elze with whom they have had a personal relationship currently residing In the Metropolitan Borough of
Sefton, or who are nomally regident in but temporarily absent from the Metropolitan Borough of Sefton.

b) to arrange and provide both nationally and in the Metropolitan Borough of Sefton, for exhibitions,
mestings, lectures and classes relating to topics affecting such women, men and chlildren, any monies
received from outgide the Metropolitan Borough of Sefton will be used in furtherance of the objects of the
charity.

Achievements and Performance

Charltable Activities

SWACA provides specialist domestic abuse support services for women, men, gender diverse indlviduals
and children and young peop!s throughout the Metropolitan Borough of Sefton. SWACA works in
parinership with Public, Private and Voluntary, Community and Faith Sector organisations on an
operational and strategic level.

The main areas of charitable activity focus on the provision of holistic domestic abuse support servicas
offering effective crisls intervention, early intervention, ongolng casework suppori and praventative
sarvices. Services are provided, on a residential and nonvesidentlal basls, to enable residents of Sefton
to recover from the traumatic impact of domestic abuse on thelr physical and mental wellbelng. Services
include practical and emoticnal support, advocacy, advice and guldance, structured programmes of work,
counselling, legal advice and parenting support.

The SWACA Board has also gone through a semi-formal Governance Review during 2022/23. As a result,
the Board has strengthened the skllis / experience within the membership, following the undertaking of a
comprehensive Board Skills Audit and the subsequent Identification of a number of new members with
specific skills. This has successfilly enhanced an already strong and vibrant Board, bringing in new
skills, expariences and perspectives.
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Services Overview

2022723 has continued to be a period of transition nationally, and for our local communities in Sefton, as
the impact of the COVID-19 pandemic has continued to impact on the nature, and volume, of domestic
abuse. Levels of domestic abuss, both nationally and locally, have continued to rise, exacerbated by the
emergence of the cost-ofiving crisis and in Merseyside we continue o experlence significantly high
levels of rigk, particularly for female victims / survivors, linked to the Violence Against Women and Girls
agenda.

The demand / need for SWACA's services has continued to increase during the periad April 2022 to
March 2023, rising further in comparison to 2021/22, for various complex reasons, axacerbated by the
pandemic impact and the cost-of-living crisis. SWACA has continued to evoive and adapt the style and
range of services provided during 2021/22, drawing upon experiences secured throughout the pandsmic
period. SWACA has continued with a hybrid approach, through the use of telephone and virtual meetings,
alongeide face-to-facae contact with victims / survivors living in Sefton. While wa would ideally prefer to
engaga our service users In person, phone-based assessments, introduced more fully during the
pandemic, has improved inltial service user response rates, contributing to our ability to reduce risk of
harm from domestic abuse through early service user contact. Qur follow up adult and chlldren / young
people support services also continue to utilise face-to-face, telephone, email and virtual meetings
contact, as appropriate.

Services provided during 2022/23 include:

" Assessmeant Team Service

" Adults Team Service - 1:1 and Group Work (Mirror Project) support

" Children's Team Service - 1:1 and Group Work (Togsther Programme)

" Child on Parent Violerice / Abuse {CoPVA) Service

" Gounselling Service

" Legal Surgeries in parinership with Morecrofts Solicitors

" Stratagic representation (for domestlc abuse) on multi-agency Partnerships and Forums

During 2022723, bullding work to refurbish an existing property and create a new 24-hour Refuge, in
partnership with One Vigion Houging, who have provided inltial Investment, commenced, and thls will
continue into 2023/24. The Refuge service provislon will ulimately be funded through Sefton Council. The
Refuge will provide 24-hour emergency accommodation provision for women and children escaping
significant domestic abuse.

SWACA has also continued to manage a second office premises, In Southport, to improve access to our
services in north Sefton, and strengthen our links with key partner agencies, and the communities of
north Sefton. The Southport office opened in March 2022 and has been fully operational during 2022/23,

SWACA has contlnued to deliver a successful, but still relatively new, Child on Parent Viclence / Abuse
Service, which has experienced continually rising demand for support since commencing In 2020. We
have also continued to work In partnership with a very experienced Psychotherapist, and with SWAN
Women's Centre, to provide a comprehensive Counselling Service for service users, and to develop our
successful male victims / survivors service in Sefton, (launched in April 2022), and strengthen our offer for
gender diverse individuals. SWACA has continued to work closely with Sefton Council to secure
sustainable, and diverse, sources of Income for the future of the male victim's service. This ties in with a
wider sustainabllity strategy, working with Sefton Council, Sefton CVS, NHS colleagues, and other key
stakeholders, to sustain all SWACA services,
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SWACA staff have also continued to engage with a wide variety of multi-agency meetings, both strategic
and operatlonal, including Family Safeguarding / Child Protection meetings, Adult Safeguarding Meetings,
and Sefton Multi-Agency Risk Assessment Conferences (MARAC), and we have been regularly involved in
multi-agency interventions where domestic abuse Is identified. Through 2022/23, SWACA has been a
reguiar participant in all Safton-related domestic homiclde reviews, regardless of SWACA's involvement as
a service provider, and SWACA staff have also continued to engage with other relevant
Safeguarding-related case reviews, such as child death reviews, where domestic abuse has baen
identified as a relevant theme / Issue.

Assessment Service

The SWACA Assessment Team is the initial point of contact for service users and professionals
accessing services and / or information, advice and guldance. New referrals, with varying levels of risk
and complexlty of need, are recelved from a wide range of agencies across Sefton including Merseyside
Police, Sefton MBC Children's Social Care, Schools, various NHS organisations, Voluntary, Community
and Feith Sector organisafions, and service user seif-referrals.

SWACA's experience of providing domestic abuse support sarvices for many years has demonstrated the
importance of a prompt responss service, and our very experienced team of Assessment Officers assess
need and risk efficiently.

The servics includes undertaking comprehenslve assessments of need with service users, the creation of
a peraonal plan with service users, a full risk assessment, and subsequent referrals to sither one of our
specialist internal servicas or to external agancies and pariners..

Adult Service

Adult caseworkers support any adult or chikl / young person, living in Sefton, to live safely and free from
fear of domestic abuse, whilst ideally remaining in their own homes. The majority of our service users are
female, but we are a fully inciusive service and work with all genders. Service users are supported with
Identifying areas of unmet need as part of 8 medium / long term personal plan for themselves and their
families, Support is offered on a 1:1 or group work bagis, to snable service users develop émotional
resllisnce, identify and manage risk of harm they may experisnce, understand the impact domestic abuse
has on both the victim / survivor of domestic abuse, and thelr children, and to improve and enhance
confidence and ssif-estesm. We work through a trauma-informed, person-centred approach, to maximise
the positive impact of cur service for our women service users and their children.

The adult service, offering both practical and emotional support, Is delivered to a wide variety of families
geeking to re-establish the familly unit after the breakdown of adult relationships resulting from
experiences of domestic abuse. Every adult and child / young person within a family is affected by
domestic abuse experlences in a wide variety of different ways, particularly of course the victim / survivor,
and each family has dlifferent Issues, and also potential challenges arising from social deprivation and
poverty. Practical support is provided to ensure that the family has the best possible prospects for the
future.
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SWACA also works in partnership with Morecrofts Solicitors to offer service users legai advice and
guidance regarding a wide range of issues, including the securing of domestic abuse-related legal orders,
all relevant to experiences of domestic abuse.

The Mirror Project, SWACA's very successful structured group work (domestic abuse) programme for
female adult service users, has continued to evolve and develop over the third year of dellvery, enabling a
significant number of adult women service users to develop their understanding of domestic abuse in a
peer learning setting. SWACA has also continued to facilitate open support groups for female service
users who would like to continue angaging with SWACA, and their peers, after casework or structured
group work has been completad.

The CoPVA Project, male victims service, and Counselling service, all referenced above, are all part of the
Adults Team services.

Chiidren’s / Young Peopls Service

Our Children / Young Person's Casewarkers offer age-appropriate 1:1 sessions for children and young
people in Sefton, (regardless of gender), up to the age of 18. Sessions delivered enable chiidren / young
people to explore Issuss around setf-perception and relationships with their peers, family members and
their wider social network. Children and young people, who have witnessed, or directly experienced,
domestic abuse, are supported to explore feelings, emotions, worries and wishes about thelr situation
and to develop healthy strategies in relation to their safety and wellbeing.

Provislon also includes support and advocacy in appropriate settings, including within a Safeguarding
context, (child protaction conferences / core groups ete.), ensuring that the voice of the child / young
person Is heard in the management and delivery of services which may affect them. SWACA's children /
young people service also offers a bridge for discussion with wider family members.

The Together Programme, SWACA's successful structured group work programme for children / young
people affected by domestic abuse, has also continued to support children / young people to learn
together about managing emotions, developing positive support networks, and developing ways to keep
safe.

SWACA has also continued to engage with primary and secondary schools to improve awareness of
domestic abuse and healthy / unhealthy relationships amongst children / young peopls, in an
age-approprlate manner, to prevent or reduce risks of domastic abuse In the future.

Refuge

SWACA has for many years provided the only dedicated refuge for women and children affected by
domastic abuse, In the borough of Sefton. Unfortunately, due to the signiflcant restrictions resulting from
the COVID-19 pandemic, and Insufficient resources to manage a 24-hour provision, we had to close our
previous refuge delivered in parinership with Crosby Housing Association. We are working in partnership
with One Vision Houging and Sefton Councll to develop a brand new 24-hour staffed refuge, due to open in
the autumn of 2023.
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Students

During 2022/23, SWACA has continued to enhance the human, intallectual and financial resources within
the erganisation by offering high quality placements for Student Soclal Workers from a variety of
universities, and we have besn developing new partnerships with Liverpoa! John Moores University, to offer
Student Nurse placements, and with Mersaysida Police, to host visits from Student Police Officers. We
strongly support soclal work / nursing / policing education and believe SWACA is a very positive

placernent opportunity for student professionals.

Tralning / Learning Development

SWACA has continued to work in parinership with Sefton MBC, and other partners, to provide leaming
development opportunities, relating to domestic abuse, to various professionals, through existing staff.
SWACA has not been able to resource a dedicated Leaming Development / Training Officer role during
2022723, but we have been looking at options develop this, alongside extending our offer relating to
delivery Healthy Relationships Education in Sefton's Schools, as demand for learning development /
training support from SWACA is clearly increasing.

Charlty Shop

In addition to being a key strand within our income generation / fundraising strategy, the Charity Shop Is
our recaption area, providing anonymity for those service users attending Knowsley Road. The volunteers
ensure that the atmosphere is happy and welcoming, and the shop, which Is generally very low-priced, is
popular and provides a service to the local community. During 2022/23, following al! COVID-18
restricions heing lifted, the Shop has bsen able to open more regularly. However, we still require more
shop volunteers.

Summary Statistice

During 2022/23, SWACA recaived just over 2500 referrals for support for residents in Sefton experlencing /
affected by Domestic Abuse, (an Increase from 2021/22 and other recent years, evidencing rising
demand). We supported 1102 individual aduit victim / survivor service users (all genders), and 637
individual children / young people sarvice users, through a mixture of 1:1, group work and
counselling-based support services.
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Financial Review

Investment Policy and Objectives
The Charity's Investment policy is currently to hold any reserves on deposit.
Reserves pollcy

The Trustees have established a policy, out of prudence, whereby funds not committed or invested in
tangible fixed asaets of the Charity should be reserved in a specific contigency fund due to uncertainties
around funding over the coming year and a budgeted shorifall.

Designated funds consisted of a building fund of £227,996 which related to grants given to SWACA and
fully spent In prior years to bulld its own premises. Consequently, this fund is not available as part of the
free liquid reserves of the Charity. Considerable reliance Is therefore placed on grants to support the
ongoing works of the Charity.

The Charity has set a policy to hold free funds equating to approximately three months' expendture, being
£109,000. The free funds of the Charity total £84,576 which is below the target level.

The results for the year end and the Charity's financial position at the end of the year are shown in the
attached financial statements.
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Reference and administrative details

Charity number: 1066878

Company number; 03448301

Registered Office: 166 Knowsley Road, Bootls, Sefton, Merseysids, L20 4NR
Our advisors

Independent Examiner: Anthony Deegan MAAT

Bankers: Natwest, 1 Liverpaol Road, Crosby, Livarpool L23 2TD
Solicitors: Morecrofts, 2 Crown Buildings, Crosby, Liverpool L23 5S8R

Directors and trustees

The directors of the charitable company (the charity) are Its trustees for the purposes of charity law. The
trustees and officers serving during the year and since the year-end were as follows:

Trustees

J Leather Chair of Trustees

P Stubbs

S Smith

A Matthews

J Lewis Treasurer

M Wootton Vice chair

T Keelan

P Morgan

C Miliett

AF McColl Resigned 22nd November 2022

Company Secretary N Frackelton
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Structure, Governance and Management

Governing Document

Sefton Women's & Children's Aid is a company limited by guarantee governed by its Memorandum and
Articles of Assoclation dated 10 October 1997, as amended by special resolution dated 20 October 2004
and special resolution dated 13 April 2005. It is registered with the Charity Commission. Anyone over the
age of 18 can become a member of the Company and there are currenly 10 members (10 in 2021), each
of whom agrees to contribute £1 in the event of the charity winding up.

Sefton Women and Children's Ald {SWACA) founded in 1975, is a registered charity which was
incorparated on the 10th of October 1997. The Charity provides free and confidential services to women,
young people and children, who are survivors of domestic abuse who are resident in the Borough of
Sefton.

Appolntment of trustees
Under its Articles of Association, the trustees may appoint a person who s willing to act as director,

either to fill a vacancy or as an additional Trustes, providad that the appointment does not cause the
number of Trustees to exceed 16. Trustees are not required to retire by rotation.

Organisation
The board has antrusted all operational matters to the Chief Executive and his management team, who in

fum, report back to the Board on a quarterly basis. The Chief Executive is supported by four sub - groups,
members of which are appointed from the Board of Trustees for their appropriate skills.

Governance
The Charity ensures that there are adequate Trustses with a diversity of skills and invite observers and

advisors to their meetings in order to maintan diversity. The Trustees Identify their own training needs and
structures are in place to ensure a proactive approach. Training in govemance has been undertaken.

External

The Charity continues to develop a multi agency approach and maintains a high profile within the local
communlty, thus ensuring the Charity is sensitive to the community's neads together with raising its own
profile.
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Risk Management

The trustees have a risk managment strategy which compr'ises:

* an annual review of the principal risks and uncertainties that the charity faces;

* the establishment of policies, systems and procedures fo mitigate those risks identified in the annual
review, and

* the implementation of procedures designed to minimise or manage any potential impact on the charity
sholuld those risks materialise.

This work has identified that financial sustainabiltty is the major financial risk for both the charity and its
subsidiary. A key element in the management of financiel rigk is a regular revisw of available liquid funds
to settle dabts as they fall due, regular liaison with the bank and active management of trade debtors and
creditors balances to ensure sufficlent working capital by the charity.

Attantion has also been focused on non-financial risks arising from fire, health and safety of service users,
food hygiene. These risks are managed by ensuring accreditation is up to date, having robust policies and
procedures in place, and regular awareness training for staff working in these operational areas.
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Trustees' Responsibilities

The trustess, who are also the directors of Sefton Women's & Children's Aid for the purpose of company
lew, are responsible for preparing the trustees' report and the financial statements In accordance with
appllicable law and United Kingdom Accounting Standards {United Kingdom Ganerally Accepted
Accounting Practice).

Company law requires the charity trustees to prepare financial statements for sach financial year which
give a frue and fair view of the state of affairs of the charitabls company and of the incoming resources
and application or resources, including the incomse and expenditura, of the charitable company for that

year. in preparing the financial statements, the trustees are required to:

1) select suitable accounting policies and then apply them consistently;

2) observe the methods and principles on the Charitles SORP,;

3) make judgements and estimates that are reasonable and prudent,

4) state whather applicable UK accounting standards have been followed, subject to any material
deparfures disclosed and explained in the financial statements;

5) prepare the financial statements on the going concem basls unless it is inappropriate to presume that
the charity will contionue in business.

The trustees are respensible for keeping proper accounting records that disclose with reasonheble
accuracy at any time the financlal posttion of the charity and to enable them to ensure that the financial
statements comply with the Comapnles Act 2006. They are also responsible for the safeguarding the
asssts of the charity and hence for taking reasonable steps for the prevention and detection of fraud or
other imegularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

This report was approved by the board of trustees on 13th September 2023 and signed on their behalf.

5 SOOI

J Leather
Chair of Trustees
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Independent Examiner’'s Report

To the trustees of Sefton Women's &
Children's Aid

For the year ended 31 March 2023

| report to the trustees on my examination of the accounts of the Sefton Women's & Children's Ald for the
year ended 31 March 2023.

Responsibilities and basis of report

As the charity frustees of Sefton Women's & Children's Aid you are responsible for the preparation of the
accounts in accordanca with the requirerents of the Charities Act 2011 (the Act).

1 report in respect of my examination of the Sefton Women's & Children's Ald accounts carried out under
section 145 of the 2011 Act and in carrying out my examination | have followed all the applicable
Directlons given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

[ have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination.giving me cause to believe that in any material respact:

{1) accounting records wera not kept in respect of the Sefton Women's & Chikiren's Aid as required by
section 130 of the Act; or

(2) the accounts do not accord with those records; or

{3) the accounts do not comply with the applicable requirements concaming the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a '{rue and fair' view which is not a matter considered as part of an independent
examination.

| have no concerng and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Anthony Deegan MAAT

Community Accountant

Sefton Council for Voluntary Service

Burlington Hougs, Cosby Road North, Waterloo, Liverpool L22 0LG

13th September 2023
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Sefton Women's & Children's Aid

Statement of Financial Activities
(Incorporating Income & Expendlture Account)

For the year ended 31 March 2023

Unresiricted Restrictad Total Total
Note Funds Funds 2023 2022
£ £ £ £
Income and endowments from:
Donations and legacles 2 29,694 - 20,694 30,178
Charitalle activities 3 275,878 32,407 508,288 786,380
Other trading activitles 4 41,823 - 41,823 33,682
Total income 347,386 312,407 659,803 858,238
Expenditurs on:
Ralsing funds 5 3,100 - 3,100 8,786
Charltable activities 8 436,178 403,484 839,653 678,560
Total expendiure 438,279 403,484 842,783 888,375
Net (expanditure)/income (91,883) (91,077) (182,881) 189,883
Transfers between funds 51,123 (51,123} - -
Other recognised gains:
Net movement In funds (40,760) {142,200) (182,961) 168,883
Reconciliation of funds:
Funds bfiwd 362,440 320,454 682,034 613,070
Funds c/fiad 321,678 178,264 490,873 682,834

The Statament of Financlal Activities also comples with the requirements for an Income and expenditurs account under the
Companles Act 2006.

Al income and expendiiure derive from continuing activities.

The notes on pages 18 to 34 form part of thess financlal statements
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Sefton Women's & Children’s Aid

Balance Sheet

488,873

Company Number: 03448301
As at 31 March 2023 pary
Note 2023 2022
£ £ £
Fixed Assets
Tangible assets 11 208,248 213,214
Current Assets
Work In Progress 12 12,400 -
Debtors 13 44 447 7,540
Cash at bank and in hand 14 252,504 477,340
308,351 484,880
Creditors: Amounts falling due within one
year 15 {17,626) {20,180)
Net Current Assets 291,725 484,720
Total Net Assets 499973 682,934
Funds of the charity
Designated Funds 218,082 218,214
General Fund 102,587 144,226
Total Unrestricted Funds 16 321679 382,440
Restricted Funds 17 178,294 320,494
Total Funds 682,934

The notes on pages 18 to 34 form part of these financial statements
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Sefton Women's & Children's Aid
Balance Sheet
As at 31 March 2023

In approving theee financial statements as directors of the company we hereby confimm the following:

For the year in guestion the company was entiled fo exemption under section 477 of the Companies Act
2006 relating to small companies.

Directors' responsibilities:

1) The members have not required the company to obtain an audit for its accounts for the year in question
in accordance with section 476.

2) The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of accounts.

Thase accounts have been prepared and delivered in accordance with the provisions applicable ta
companies sublect to the small companies’ regime.

The accounts were approved by the board of directors on 13th September 2023.

J Leather , Trustee

heodtind

The notes on pages 18 to 34 form part of these financial statemants
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1b.

Sefton Women's & Children's Aid
Notes to the Accounts
For the year ended 31 March 2023

Accounting Policles

Basis of preparation

Thes financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
Janaury 2015) - (Charities SORP (FRS 102)), and the Companies Act 2006 and the UK Generally
Accepted Accounting Practice as it applies from 1 January 2015.

Sefton Women's & Children's Ald meets the definiion of a public benefit entity under FRS 102. Assets
and liabllitles are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy note.

The accounts have departed from the Charities {Accounts and Reporis) Regulations 2008 only to the
exient required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for Charities applying FRS102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The functional currency used by Sefton Women's & Children’s Ald Is the £ Sterling.

Reconclillation with previous Generally Accepted Accounting Practice

In preparing the accounts, the trustess have considered whether in applying the accounting policies
required by FRS102 and the Charlties SORP FRS 102 the restatement of comparative items was
required.

There were no items as at the transislition date which required restatement under FRS 102.

Preparation of the accounts on a going concemn basis

It is the opionlon of the Trustees that the Charity is able to continue to preform its dutles and meest its
liabilitles for at least the 12 months following signature of thess flnanclal statements. Whiist the Trustees
are aware of funding cuts In the sector and the charity operating with.reserves lower than Ideally required,
they are somewhat ressured by the current level of funding bids In progrese. The Trustees are however
cautious about the future and continue to mest regularly to discuss the financial stability of the Charlty, In
order to act quickly to stabilise any potential problems.

The notes on pages 18 to 34 form part of these financial statements
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1c.

1d.

Sefton Women's & Children's Aid
Notes to the Accounts (cont.)
For the year ended 31 March 2023

Accounting Policles (cont.)

Income

Income is recognised when the charity has entitlement to the funds, any performance conditions attached
to the itam(s) of incoma have been met, It Is probable that the income will be received and the amount
can be measured reliably.

Income from government and other grants, whether 'capital' grants or 'revenue' grants, is recognised when
the charity has entitiement to the funds, any performance conditions atiached fo the Hem(s) of income
have been met, it is probable that the income will be received and the amount can be measured reliably
and is not deferred.

For Isgacies, antitlement is taken as the earlier of the date an which either: the charity is aware that
probate has besn granted, the estate has been finalised and nofification has besn made by the
exacutor(s) to the Trust that a distriubtion will be made, or when a digtributlon is recsived from the estate.
Receipt of a Isgacy, in whols or in part, is only considered probable when the amount can be measured
reliably and the charity has been notified of the executor's intention to make a distribution. Where
legacies have been notified to Sefton Women's & Children's Ald, or Sefton Women's & Chlldren's Aid is
aware of the granting of probate, and the criteria for Income recognition have not been met, then the
legacy is freated as a contingent aseet and disclosed, if material.

Interest on funds held on deposit is included when recsivable and the amount can be measured reliably
by the charity; this is normally upon notification of the interest paid or payable by the bank.

Dividend Income Is recognised when the right to recelve payment is established, usually when the
Investment Is declared ex-dividend.

Defarred incoms

Income from donations and grants, including capital grants are deferred when the following conditions are
met

a) when donors specify that donations and grants given to the charity must be used In future accounting
petiods, the Income is deferred until those periods

b) when donors impose conditions which have to be fuifllled before the charity becomes entitled to use
such income, the income is deferred and not included in incoming resources until the preconditions for
usse have bsen met.

The notes on pages 18 to 34 form part of these financial statements
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1e.

1f.

Sefton Women's & Children's Aid
Notes to the Accounts (cont.)
For the year ended 31 March 2023

Accounting Policles (cont.)

Donated services and facilities

Donated professional services and donated facilities are recognised as income when the charity has
control over the item, any conditions associated with the donated item have bean met, the recsipt of
aconomic benefit from the use by the charity of the item is probable and that the economic benefit can be

measured reliably. In accordance with the Charities SORP (FRS 102}, the general volunteer time is not
recognised and refer to the trustees’ annual report for more information about their contribution,

On receipt, donated professional services and donated faciliies are recognised on the basis of the value
of the gift to the charity which Is the amount the charity would have been willing to pay to obtain services
or facilities of equivalent economic benefit on the open market; a corresponding amount Is then
recognised in expenditure in the period of recaipt.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it is probable that settlement will be required and the amount of the obligation can be measured
rellably. Expenditure is classified under the following activity headings:

Support service to victims of domestic abuse

a) Costs of raising funds comprige the costs of commercial trading and their associated support costs.

b) Expenditure on charitable activities includes the costs of performances, exhibitions and other
educational activites undertaken to further the purposes of the charity and their assoclated support costs.

¢) Other expenditure represents those Itams not falling into any other heading.

Irecoverable VAT Is charged as a cost agalnst the actlvity for which the expenditure was incurred.

The notes on pages 18 to 34 form part of these financial statements
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1g.

ih.

Sefton Women's & Children's Aid
Notes to the Accounts (cont.)
For the year ended 31 March 2023

Accounting Pollcles (cont.)

Allocation of support costs

Support costs are those functions that assist the work of the charity but do not directly undertake
charitable activities. Support costs include back office costs, finance, personnel, payroll and goverance
costs which support the charities programmes and activities. These costs have been allocated between
cost of ralsing funds and expenditure on charitable activities. The basss on which support costs havs
been allocated are set out in the hotes balow.

Funds Accounting
Allincome and expendlture together with gains and losses are allocated to a specific charitable fund.
Unrestricted funds are avallable to spend on acfivities that further any of the purposes of the charity.

Deslgnated funds are unrestricted funds of the charity which the trustees have decided at their discretion
to set aside to use for a specific purposs. Further details of designated funds together with their purpose
are set out in note 16.

Restricted funds are donationg which the donor has specified are to be used solely for particular areas of
the charity's work or for specific projects belng undertaken by the charity. Further details of restricted
funds together with their purposes are set out in note 17.

Endowment funds are resources received by the charity which represent capital, which can be held as
elther a permanent or expendable endownment. Permanent endowmenits are where the trustees have no
power to convert it into income and apply 1t to the charitable objectives. Expendable endownment Is
distingusihable from income funds in that there is no requirement to spend or apply the capital unless, or
until the trustees declde to do so. Further details of endowment funds together with their purposes are set
out in the notes below.

The notes on pages 18 to 34 form part of these financial statements
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1i.

Sefton Women's & Children's Aid
Notes to the Accounts (cont.)
For the year ended 31 March 2023

Accounting Policles (cont.)

Tangible fixed assets and depreciation

Tangible assets are stated at cost {or deemed cost) less accumulated depreciation and accumulated
impairment losses. Cost includes the original purchase price, costs directly attributable to bringing the
asset into its working condition for its Intended use, dismantling and rastoration costs and borrowing
costs capitalised.

Land and buildings comprises the freshold office and community centre at Knowsley Road, Bootle. The
fair value of the property has been arrived at on the basis of a valuation camied out at 3rd August 2021 by
R J Hodgkiss BSc FRICS of SK Real Estate Chartered Surveyors, who are not connected with the
company. The valuation was made on an open market value basis by reference to market evidence of
fransaction prices for similar properties.

The diffarence between depreciation based on the desmed cost charged In the Statement of Financial
Activitiss and the assets original cost is transferred from revaluation reserve to the fixed asset fund.

Plant and machinery and fixtures, fitting, tools, and equipment are stated at cast less accumulated
depreciation and accumulated impairment losses.

Depraciation is provided at the following annual rates in order to write each asset off over its anticipated
ussful aconomic life. A full year's depreciation charge is charged in the year of acquisition and no
depreciation is charged In the year of disposal.

Freahold land No depreciation is charged
Freshold buildings 2% pa on cost
Plant and machinery 33% pa on cost
Fixtures and fittings 25% pa on cost

Subsequent costs are included in the assets carrying amount or recognised as a separate asset, as
appropriate, only whaen it is probable that economic benefits associated with the item will flow to the
charitable company and the cost can be measured reliably.

Repairs, malntenance and minor Inspection costs are expensed as incurred.

Tangible assets are derscognised on disposal or when no future economic benefits are expected. On
disposal, the difference betwesen the net disposal proceeds and the canying amount is recognised in the
Statement of Financlal Activities.

The notes on pages 16 to 34 form part of these financlal staternents
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1j.

1k.

1l.

im.

1n.

Sefton Women's & Children's Aid
Notes to the Accounts (cont.)
For the year ended 31 March 2023

Accounting Policles (cont.)

Stock

Stock is included at the lower of cost or net realisable value. Donated limes of stock are recognised at
fair value which s the amount the charity would have been willing to pay for the item on the open market.

Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepald net of any trade discounts due.

Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short
maturity of three months or Iesa from the dats of acquisition or opening of the deposit or similar account.

Creditors and provislons
Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to ssttle the

obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at
their setlement amount after allowing for any trade discounts due.

Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or
sectlan 252 of the Taxatlon of Chargeable Gains Act 1892 to the extent that these are applied to Itz
charitable objects.

The notes on pages 18 to 34 form part of these financial statements
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Sefton Women's & Children’s Aid
Notes to the Accounts (cont.)
For the year ended 31 March 2023

Accounting Policles (cont.)

Pension costs

The company operates a defined contribution plan for its eligible employees. A defined contribution plan is
a pension plan under which the charity pays fixed contributions into a separate entity. Once the
contributions have been paid the charity has no further payment obligations. the contributions are
recognised as an exponss when they are due. Amounts not paid are shown in creditors or accruals in the
balance sheet. The assats of the plan are held separately from the charity in indepandently administered
funds.

Donations and Legacles

2023 2022

£ £

Donations and legacies 27,454 36,936
27,454 36,938

The notes on pages 18 to 34 form part of these financial siatements
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3.

Sefton Women's & Children's Aid
Notes to the Accounts (cont.)
For the year ended 31 March 2023

Charitable Actlvity Income

Sefton MBC

South Sefton CCG
Southport and Formby CCG
Hedley Trust

Hemby Trust

Loyds Foundation

Albart Gubay

OPCC DA 2022

Chikdren In Nead

Light For Life

Burbo Bank

Swan Womens Centre
SCVS - Winter Clothing
John Mooras Foundation
Merseyside Womens Fund
Garfield Weston

PH Holt

Next Steps

National Lottery Reaching Communities
COPVA

Other Unsecured

Income from charitable activities has been applied to the following activities:

Support sarvice to victims of domestic abuse

2023 2022
£ £
210,087 489,845
54,712 29,327
23,105 23,105
3,000 -
5,000 -
893 24,998
8,277 33,106
54,500 -
20,848 30,493
5,000 -
- 10,000
15,000 -
3,000 .
10,000 -
9,490 -
- 6,500
10,000 -
9,500 -
84,502 91,794
29,012 -
13,380 46,212
588,288 785,380
2023 2022
£ £
588,286 785,380
588,286

785,380

The notes on pages 18 to 34 form part of these financial statetments
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Sefton Women's & Children's Aid
Notes to the Accounts (cont.)
For the year ended 31 March 2023

Other trading activity Income

2023 2022
£ [
Fundraising events 16,604 17,495
Shop Income 15,083 16,187
Student Placements 10,076 -
Training delivery / Guest speaking 60 -
41,823 33,682
Expendlture on Raising Funds
2023 2022
£ £
Fundraising costs 1,987 8,644
500 Club ' 1,113 1,142
3,100 9,786
Charltable Activities Expenditure
Activities
Undertaken Support Total Total
Diractly Costs 2023 2022
£ £ £ £
Support service fo victims of
domestic abuse 768,922 70,741 839,663 678,589
768,822 70,741 839,863 678,589

The notes on pages 18 to 34 form part of these financial staternsents
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Sefton Women's & Children's Aid
Notes to the Accounts (cont.)
For the year ended 31 March 2023

Staff Costs

2023 2022
£ £
Wages and Salaries 567,450 468,480
Soclal Security costs 51,369 28,521
Pension costs 11,636 8,710
630,455 506,691

The average number of employees during the 2023 was:
2023 2022
Number Number
Direct charitable activities 22 18
Management and administration 3 3
25 21

There were no employees who had total remuneration benefits In excess of £60,000 per annum (2022;

none).

The trustees recelved no remuneration during the year (2022: £nil).
The trustees did not recsive any expenses during the year (2022: £nil).

The notes on pages 18 to 34 form part of these financial stataments
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Sefton Women's & Children’s Aid
Notes to the Accounts (cont.)
For the year ended 31 March 2023

Key Management Personnel

The trustees consider that the key management personnel comprige the trustees and the Senior

Management Team as follows:-
Trustees

J Leather
P Stubbs

S Smith

A Matthews
J Lewis

M Woolton
T Keelan

P Morgan
C Millett
AF McColl

Senior Management Team

Chief Executive - N Frackelfon

Net Income for the year

Net income is stated after charging:

Operating leasses - equipment

Depreclation

2023

736

9,046

The notes on pages 18 to 34 form part of these financial statements
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1.

12.

Sefton Women's & Children's Aid

Notes to the Accounts (cont.)

For the year ended 31 March 2023

Tanglble Fixed Assets

Freehold
Land &
Bubdings
E
Cost / Vaiuation
At 1April 2022 418,807
Disposals -
At 31 March 2023 418,807
Depreciation
At 1Aprll 2022 202,183
Forthe year 8,376
At 31 March 2023 210,559
Net Book Amounts
At 31 March 2023 208,248
At 31 Merch 2022 216,624

Land and bulldings comprisas the freshold office and community centre at Knowsley Road, Baotle. The falr value of the

Plant &
Machinery

1,361

1,381

1,361

1,361

Fbdures &
Equipmant Total
£ £
35,805 455,873
©21) (921)
34,884 455,052
34,215 237,758
86g 8,045
34,884 246,804
- 208,248

1,680

218,214

property has been arrived &t on the basis of a valuation camed out &t 3rd August 2021 by R J Hodgklss BSc FRICS of SK Real
Estate Chartsred Surveyors, who are not connecled with the company. The vatuation was made on an apen markst vatue
basls by reference to market evidence of transaction prices for simllar propsriies.

Work In Progreas

Work In Progress comprises

Non Current Assst - DAAPP Cost

2023

12,400

12,400

The notes on pages 18 to 34 form part of these financial statements

page 29

2022



Sefton Women's & Children's Aid
Notes to the Accounts (cont.)
For the year ended 31 March 2023

13.

14.

16.

Debtors
2023 2022
£ £
Amounts falling due within one year
Trade debtors - 7,540
Prepayments and accrued income 44 447 -
44 447 7.540
Cash at bank and In hand
2023 2022
£ £
Cash at bank 252 421 477171
Cash in hand 83 169
252,504 477,340
Creditors: Amounts falling due within one year
2023 2022
£ £
Trade craditors 904 8,430
Other taxes and social security 13,142 8,334
Other creditors 2,542 1,871
Accruals and deferred Income 1,038 525
17,626 20,160

The notes on pages 18 to 34 form part of these financial statements
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16.

Sefton Women's & Children's Aid
Notes to the Accounts (cont.)

For the year ended 31 March 2023

Unrestricted Funds

Gensral Fund
Designated Funds
Fixed Assef Fund

Total Funds (previous ysar)

General Fund

Designeted Funds
Fixad Asset Fund
Shop Reftt

SWACA Welfars Fund

Total Funds (cumment year)

Balance Bastance
brought Transfers caried
forward betwean forward
2021 Income Expendtture funda 2022

£ £ £ £ £
151,487 356,533 (371,699 7,921 144,228
226,136 - (7,.821) 218,214
377,602 356,533 (371,685 - 362,440
Balance Batance
braught Transfers carnied
forward betwean forward
2022 Income Expenditure funds 2023

£ £ £ £ £
144,228 344803  (428,761) 42,219 102,587
218,214 - (9,048) - 209,168
- - {275) 3,756 3,481

- 2,603 (1,208) 5,148 6,443
362,440 347306  (438,280) B1,123 321,678

The notes on pages 18 to 34 form part of these financial statements
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17.

Sefton Women's & Children's Aid
Notes to the Accounts (cont.)
For the year ended 31 March 2023

Restricted Funds
Balance Balancse
brought Tranafers carried
forward batween forward
2021 Income Expendlture funds 2022
£ £ £ £ £
Lioyds Foundation 12,498 24,988 (24,998) - 12,499
Giobal 9,879 . - (9,878) - -
Chlidren In Naed 15,844 30,493 (26,586) - 20,451
John Moores Foundation 3,333 - {3,333} - -
Lottery Reaching Communitios 22,921 91,794 (78,381) {5.000) 31,334
Steve Morgan Foundation 8,585 - (8,586) - -
Othar restrictsd funds 62,708 354,420  (165918) 5,000 256,210
Total Funds (previous year) 135,459 501,705  (316,680) - 320,404
Balance Balance
brought Tranafers camed
forward betwean forward
2022 Incoma Expenditurs funds 2023
£ £ E £ £
Lioyds Foundation 12,489 863 (15,178) 1,786 -
Chidren In Need 20,461 20,848 (28,040) (22,269) -
Lottery Reaching Communitias 31,334 94,502 (91,441) (34,385 -
Other restricted funds 256,210 187,164  (268,826) 3,745 178,294
Total Funds (curment year) 320,484 312,407  (403,484) (51,123) 178,204
Other Funds
Screwfix Foundation 6,000 - - (5,000} -
Albart Qubay 30,833 8,217 (55,535) 16,325 -
Jaguar Landrover shop refit 1,000 - - (1,000) -
Soroptimists shop refit 2,768 - - (2,756) -
Carglll plc 6,148 - - {6.148) -
Burbo Bank 5,962 - (8,330} 2,378 -
Liverpools Womena Hoepltal 18,000 - - - 18,000
SMBC - MOJ COPVA 133,751 29,012 (72,076)  (10,000) 80,688
Hedley Trust - 3,000 - - 3,000
Hemby Truat - 6,000 - - 5,000
John Moores - 10,000 - - 10,000
Mersayside Womens Fund - 9,480 - - 9,480
Southport Hub 13,170 10,000 (23,185) 19,000 19,005
Southport Hub - Adult Casewarker 17,388 - (17,388) - -
SMBC DA App 20,000 - - - 20,000
Canal & River Trust 3,113 - - - 3,113
Next steps - 8,500 (5.000)  (4,600) -
OPCC DA 2022 - 54,500 (49,769) (4,731) -
PH Holt - 10,000 - - 10,000
Refuge - 25,385 (24,563) (822) -
Swan Counselling - 10,000 {10,000) - -
Winter Clothing - 3,000 (3,000) - -
Total other funds (current year) 258,210 187,164  (288,825) 3,746 178,204

The notes on pages 18 to 34 form part of these financial statements
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Sefton Women's & Children's Aid
Notes to the Accounts (cont.)
For the year ended 31 March 2023

18. Analysis of Net Assets

Previous year ended 31 March 2022

Unrestricted Dealgnated Rasiricted Toted

Funds Funds Furds Funds

£ £ £ £

Fixed Asssts - 218,214 - 218,214
Current Assets 144,226 - . 340,854 484,880
Cument Liabikiies - - (20,160) (20,160}
144,226 218,214 320,494 682,634

Current year snded 31 March 2023

Unrestrictad Daslgnated Restricted Totals

Furds Funds Funde Funds

£ £ £ £

Fixed Assate - 208,248 - 208,248
Curmrent Assets 102,687 10,844 196,820 309,351
Current Llabiitles - - (17.828) (17,628)
102,587 218,082 178,204 489,973

The notes on pages 18 to 34 form part of these financial statements
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19.

Sefton Women's & Children's Aid
Notes to the Accounts (cont.)
For the year ended 31 March 2023

Comparative Statement of Financlal Activities Information

In order to comply with Financial Reporting Standard 102 which requires comparative information to be
provided for all amounts, this note provides the necesgary disclosure for comparative purposes of the
Staterment of Financial Activitiss for the year ended 31 March 2022.

Unrestricted Resfricted Total
Fund Fund Funds
£ £ £
Income
Donations and legacies 39,1786 - 39,176
Comparative activities 283,675 501,705 785,380
Other Trading Activities 33,682 - 33682
Total income 356,533 501,705 858,238
Expenditure on
Raising funds 9,786 - 9,788
Charitable activities 361,909 318,680 678,589
371,695 318,680 688,375
Net (expenditure)/income (15,162) 185,025 169,863
Other Recognised gains:
Net movement In funds (16,162) 185,025 169,863

The notes on pages 18 to 34 form part of these financial statements

page 34



