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Viva Chamber Orchestra Ltd
Trading as Sinfonis Viva

Chairman's Report
for the Year Ended 31 March 2023

| am pleased to present the annua! report for 2022/23.

Whilst the wider economic climate remains extremely challenging, the Directors were pleased that activity
was able to retum to pre-pandemic Jevels, with the company producing a wide range of charitable activities
thraughout the year. The confirmation that Sinfonia Viva will retain Ars Council England National Partfolio
Funding until March 2026 was also very welcome, enabling us to plan for the future with more confidence and
certainty.

The year also marked an important milestone for the orchestra as Sinfonia Vive celebrated its 40th
Anniversary. This included a very well attended concert at Derby Cathedral in May 2022 with the full orchestra
conducted by Delyana Lazarova for the first time, and featuring a performance by Sing Viva of a new work
from Preetha Narayanan. We were also delighted that one of our Patrons, Braimah Kanneh-Mason was able
1o joln us as a sololst for our New Year's Eve Concert at the Roya! Concert Halt in Nottingham.

Our Creative Project work is also returning to pre-pandemic levels with a full year of activity taking place, with
all projects being delivered in person, and retaining a hybrid offering for Sing Viva, our cheir for people with
canng rasponsibifiies, A particular highlight of the year was being sble to fully resuma our annual STEM
{(Sclence, Technology. Engineering, and Maths) programme across four Derby Schools, and sharing their
creative work in two public performances &t Derby Theatre,

In addition fo our creative programmes, Sinfonia Viva musicians were also involved in two different
partnership projects wilh the University of Nottingham. Both programmes utilised 215t Century technology to
explore how this can be used to make music mare accessible - as a performer, creator, or listener. These
projects were baoth in the very early stages of development, and we anticipate further collaboration with  the
University over the coming year.

While the number of archestral perfformances remained relatively low in 2022/23, a full series of concarts is
planned for 2023/24, and will see the orchestra return to concert halis in Northampton, Nettingham, and
{ oughborough, continue to perform at Darley Park, as well deliver a redaunched Derby concert series in
coliaboration with Derby Cathedral and the Museum of Making.

Tony Davis
Chair of Trustees
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Viva Chamber Orchestra Lid
Tradi Sinfonia Viva

Report of the Trustees
r ear End 23

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their
repant with the financial statements of the charnty for the year ended 31 March 2023. The trustees have
adopted the provisions of Accounting and Reporting by Charlties: Statement of Recommended Fractice
applicable to charities preparing their accounts in accordance with the Financlal Reporting Standard
applicable in the UK and Republic of Ireland {(FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The objects of the company In the year under review were as defined by its Memorandum and charity
registration instrument to promote and advance education of the public by encouragement of the arts in
general and, in particular the art of music. The Direclors are satistied that these aims are being achieved.

To achieve its objects, the company's princlpal activities are the maintenance and management of the
orchestra; the promotion of concerts by the orchestra both on its own account and in conjunction with focal
promaoters and the presentation of education and other projects.

The Board of Directors, which met four times during the year, has overall responsibility for the ¢ompany’s
affairs. The Chief Executive repaorts to the Board and is responsible for the operationa! management of the
company and leadership of staff. Sub~committeas of the Board consider detailed issues and the Directors

who are members of these sub-committees are indicated on page 1. During the year, there were no matlerial
changes in the policies pursued by the company.

The company is a registered charltable company, limlted by guarantee and not having a share capital.

Sinfonla Viva is a charity providing orchestral performances, educational and creative music projects and
perfarmances in, with and for local communities. Founded in 1982, Sinfonia Viva has established a national
reputation as a leader in creative music activity in the UK, and remains the only professional orchestra based
within, and working throughout, the East Midlands.

OUR VISION, MISSION, AND VALUES

Vision: All communities are inspired through music.

Mission; Sinfonia Viva is an orchestra that listens, responds, and collaborates. We share crealive projects
and performances which nurture, challenge, and delight.

Valuaes:
We are Creative across all aspects of our work.

We are Ambitious for our organisation, participants and musicians, enabling all to achieve their full patential.

We Respect all the people we work with, valuing their contributions and providing an inclusive and welcoming
environment.

Exceflence is at the heart of everything we do.
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Viva Chgmber Orchestra Ltd
Trading as Sinfonia Viva

Report of the Trustees

0 31 Marc

OBJECTIVES AND ACTIVITIES

Public benefit

As stated above the objects of the company are to promote and advance education of the pubiic by
encouragement of the arts In general and in particuiar the art of music.

Community and Educational Activity between April 2022 - March 2023:

We directly worked with 1,879 people on creative/education/community projects inveolving 7,113 attendances
across 286 sessions.

Attendances at s&ssions by grouping (some people fali into more than one group):

Children & Youny People 5551 attendances
Socio Economic 6,063 attendances
Disabliity 1,226 attandances
Health & Wellbeing 1,396 attendances
Qlder Paople 246 attendances
Global Majority 207 attendances

These formal and informal learning attendances of 7,113 during the year are broken down by age as follows:

Early Years (0-5 years) 0 attendances
Key Stage 1 (5- 7 years) 160 attendances
Key Stage 2 (8-11 years) 4,317 attendances
Key Stage 3 (12-14 years) 803 attendances
Key Stage 4 (15-16 years) 86 attendances
Key Stage 5 (17-18 years) 173 attendances
0-19 mixed ages 699 gitendances
Adult 20+ 875 attendances

The orchestra retumed to a pre-pandemic operating model during 2022/23, maintaining a dightal offer where
this has bensfitted participants and audiences to engage with our work more effectively than attending in
person activity, This hybrid approach to activity is most notable within Sing Viva our cholr for carers, where
the combination of in person and online access enabled more merbers to atlend activity on a regular basls
around their caring responsibilities. Across the year 16,444 people experlenced our work as audience
members through 11 live concerts and 14 digital or online performances. The organisation employed 135
individua! musicians (127 orchestral musicians, and 8 conduclars, scloists, composers, and creative music
leaders), delivering 6 orchestral and chamber performances and 286 project sessions. In addition, we
commissioned three new works from Preeths Narayanan, giving the world premieres of all these pieces
throughout the yaar.

The Directors confirm that they have compliad with their duties under Section 17 of the Charities Act 2011
with regard to Public benefit
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Viva Chamber Orchestra Ltd
Trading ae Sinfonia Viva

Report of the Trustees
for the Year Endaed 31 March 2023

ACHIEVEMENT AND PERFORMANCE

202212023

The Directors were pleased that activity was able to retumn to pre-pandemic levels, with the company
producing 2 wide range of charitable activities throughout the year, This return was particularly significant as
the arganisation celebrated its 40th Anniversary in 2022, marked by a concert at Derby Cathedral in May 2022
with the full orchestra conducted by Delyana Lazarova for the first time, and featuring a performance by Sing
Viva (their first with the orchestra) of a new wark from Preetha Narayanan.

The Qrchestra's return to live concerts continued throughout the year, with the annual Darley Park Cancert in
August 2022 being enjoyed by over 8.000 people, and our New Year's Eve Concert at the Royal Concert Hall,
Nottingham, featuring Braimeh Kaenneh-Mason as soloist, saw sudience numbers retumn to 2016 levels, with
more than 1,400 people attending. Addiional performance activity through they year included a performance
in Derby Market Place to mark the Queen's Platinum Jubilee, and the introduction of a new concert farmat by
the Royal Concert Hall on a Sunday afternoon. This performance took place in March, with audience numbers
almost double the target number, and the concerl featured two Sinfonia Vive musicians in Barogue
Concertos, Sophie Rosa (Violin) and Maddy Aldis-Evans {Oboe). The success of this performance has
already ied to a confirmed booking for a further concert in 2023/24. Additional performances took place as
part of our creative programmes and are detailed below.

While the number of orchestral performances remained relatively low in 2022/23, a full series of concerts is
planned for 2023/24, and will see the orchestra return to concert halls in Northampton, Nottingham, and
Loughborough, continue to perform at Darley Park, as well deliver a relaunched Derby concert series in
collaboration with Derby Cathedral and the Museum of Making.

Some highlights from the creative projacts:

Pioneers was s STEAM project wilh a focus on pioneering people. It involved young people from & Derby
primary schools and Derby College and involved thern creating new songs inspired by a visit to Derby
Museum of Making, as well as leaming songs with BSL incorporated and a body percussion piece which had
been written to link with the theme. The project took place in Derby from November 22 - February 23 and
culminated in a parformance at Derby Theatre.

“My favourite part of the profect was when we Iinvented our own song - end especially when we
performed it in front of everyone. | felt very confldent and brave when we sang in unison."(Student,
Becket Primary School)

Sound Play Connect engaged 160 young people during the year. 1t enabled individua! young people from
SEND schools in Derby, Derbyshire, Leicester, Lelcestershire and Noftinghamshire to paricipate in
personalised music sessions with two Sinfonia Viva musicians, The sessions were based on play and
exploration and gave each child agency to direct and lead the musicians, Most of the young people that
participated in the programme were PMLD learrers and particularly those who struggle to take an active role
in group work.

"I've seen a different child today. As professionals we understand the Impact music can have but
understanding it and experiencing it are very different things! Viva were sensitive, pro-active, subtle
communicators able to read our most complex young people, providing them with tailored
opportunities that simply could not be replicated by staff. It's a privilege to see first-hand how music,
detiverad how Viva were able to, truly is a giit to all that receive IL." {Schoot staff member)

Jewals in the Crown was the second project in the series of creative workshops with two targeted groups:
one of young carers (aged 8-16) fram Kool Cerers and one group of people living with early onset Dementia
from Peaceful Place in Basiidon, Essex. Over the § weeks of the project from April - June 2022 we had 159
engagements in workshops by Sinfonia Viva and Essex based community music organisation Together In
Musical Expression [TAM.E]. The full-day workshops involved improvised ensemble music-making, poetry
and lyric writing, group sihging and a mixture of individual artwork and creating 2 group mural. The final
performance at Gloucester Park saw the two groups come together for a performance es part of a community
event for the Queen's Jubilee celebrations, with participants supported by an ensemble of musicians from
Sinfonia Viva and T..M.E.

Page &



Viva Chamber Orchestra Ltd
Jrading as Sintonia Viva

Report of the Trustees
for the Year Endgd 31 March 2023

"I've had a number of prajects coming Into Peaceful Place playing music AT our members - [whersas]
this Is about participation. | notice every single member sees themselves as musicfans - Including
myself! Throughout the week we are bursting into song! Thank you all so very much for seeing past
dementia into the talents, skills, determination and their lave of laughter and enabling our peaceful
people to shine.” Charlotte Curran, CEQ Peaceful Place

Keyham Lodge My Skills Music project is the Jatest collaboration between LeicesterShire Music,
Orchestras Live and Sinfonia Viva and has involved the establishment of an inclusive ensemble at the school,
a SEMH setting in Leicester city. The programme which has been running since January 2023, has involved
23 yourg people, 12 of which have continued foliowing the first stage of the programme. The programme
involves instrumental {uition and ensemble piaying and the connecting of these elements right from the stant
of the student's instrumental learning and has a strong focus an creativily, with each session being shaped to
the individual needs of the young paople in the room.

"Performing as part of the band/orchestra was beneficial to students in so many ways. The
opportunity to fearn a new skill In a sefe nurturing anvironment was the starting point but the
experience offered the students so much more. They felt belonging they ware part of somaething
important and they were not just doing for themselves but for others. They had to show signlificant
resillence not just when learning and practicing but for the performance itself.” Staff Member -
Extendged Leadership Team

Culture Café & Residential - Following the success of the Destinies project, we have continued warking
closely with Derbyshire County Councit Vitual School, Orchestras Live and Learning Through Arls to develop
the next phase of the programme. We ran a serles of creative consullation sessions with unaccompanied
asylum-seeking children through the Culture Café and the wider partnership. Sessions took place during
June ang July 2022 and following the success of these, a residential weekand session of creative music and
movement took place in November 2022,

The weskend involved 21 young people from Albania, Sudan, Efitrea, Afghanistan, Vietam, Iran and Chad.
These participants worked with dance artist Debi Hedderwick, Sinfonia Viva team Raph Clarkson, Raghad
Haddad and Dave Ayre, alongside creative mentors and Derbyshire Virtual School staff.

"t see now my dream - to be a musician” Participant
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Viva Chamber Orchestra Ltd
Trading as Sinfonia Viva

Report of the Trusices
for the Year Ended 31 March 2023

ACHIEVEMENT AND PERFORMANCE

Further projects

Further projects delivered during the year included;

Project Name Location Beneficlaries

Deep Roots Tall Trees Northamptonshire Adult Community Choir
DCEP Youth Voice session Derby Young people (community)

Young people (mainstream

Leics Create 2 - Weather Leicester & Leicestershire schools)
Furthest from the Sea Derby Families
Young people (mainstream
Tower View School Song Staffordshire schools)
Sing Viva - Carers Choir Derby & Derbyshire Adult Carers
Reimagine - Colour the City Derby Young People (SEND schools)
Leics Create 3 - Celebrations Leicester & Leicestarshire Young People (mainstream school}
Sound Play Connect East Midlands Young People {SEND schools)
Thosge living with Dementia &
Jewels in the Crown Essex Young Cerers
Young People (mainstream
Horizons - Ollerton Nattinghamshire schools)
Keyham Lodge Leicester Young People (SEMH school)
Young People (Unaccompanied
Culture Café & Residential Derbyshire Asylum Seeking Children)
Young People (mainstream
Pionears Derby schools & college)
Research programme with disabled
Al Digiscore Project Nottingham musician

Financially the company did have to draw on its unrestricted reserves 1o support delivery of cheritable
objectives during the year, specifically to deliver activity for children and young people within Derby. While the
wider operating and funding environment remains extremely challenging, the Directors are pleased that the
underlying demand for the Orchestra’s project and produced work remains strong, and is increasing, and that
there is renewed interest in our orchestral concerts from partners and promoters across the ragion.
Confirmation in November 2022 that Sinfonia Vive will continue as an Arls Council England - National
Portfolio Organisation with funding confirmed until March 2026, provides an additional level of financial
stability enabling us to undertake longer term forward planning with confidence.

Sinfonia Viva's commitment ta inclusive working, and addressing underrepresentation of specific communities
within the orchestral sector, continues to inform our declsion making, and throughout the year we achieved
our targets in relation to the gender balance across conductors and soloists, the number of artists from the
global majority engaged to work with the orchestra, end achieved our programming targets of 10% of all
works performed being writlen by women and/or composers from the global majority. We continued to embed
Briish Sign Language (BSL) within the majority of our creative project sharing events and performances and
pravided captioning on all digital content to asalst with accessibility.

Sophie Rosa continued to provide inspirational leadership as the orchestra’s Leader, and cantinues to work
closely with the Chief Executive on programming and artistic development. Her contribution was most notable
in the development of & new approach to orchestral recruilment undertaken within the year, where she
worked closely with the management team to develop a model for orchestral auditions which aimed to
remave upconscious blas. and create a more equal and inclusive approach for applicants. We held auditions
for a number of core player string positions within the year, and will be working with four tnalists over the
coming year as we move to fili all current vacancies within the orchastra by 2026.

The company made some staffing changes during the year. The appointment of an internal Fingnce Manager
in May 2022 has had a pesitive impact on the organisation and increased efficiency in relation to our financral
management. The Finance Manager and Chief Executive gre now undertaking structured re-forecasting twice
a year, with reviews of all depanmentai budgets in August and December. The role of Creative Projects
Agsistant is currently vacant.
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Viva Chamber Orchestra Lid
Trading as Sinfonia Viva

Report o as
r the 2023

ACHIEVEMENT AND PERFORMANCE

The staff team continue to work in a hybrid way, with siaff working from the office on average two days per
week. This continues to provide staff with flexibility and a better work life balance, and is working positively for
the organisation. A new system of staff appraisals was introduced in Autumn 2022 to provide clear objectives
and aims, snd to ensure that any continuous professional development of training requirements are
addressed on a regular basis. Within the year individual staff members atended Institution of QOccupational
Safety and Health training, NSPCC Safeguarding Training, Uprising training on 8 range of disabilties and
soclal model of disability training.

Within the year the Chief Executive became Chair of Trustess on the Board of Accessible Arts and Media, the
Deputy Chief Executive: Operations, sits as a Trustee on the Board of Music for Everyone and also acts as its
tressurer, and the Deputy Chief Executive - Programme, was & trustee of the Tom Dale Company Board unti!
September 2022 and Chair of Govemors al Tower View Primary School until July 2022. In June 2023 she
became a Trustee of More Music Morecombe.

The Directors were pleased to report that despite the challenges faced during the year, key aristic indicatars
in terms of performances and craative projects were met,

The principal funding sources during the year were the National Portfolio Organisation funding from Arts
Council England, used both as core funding and to support activity, Derby City Council, BBC Children in
Need, the Garfield Weston Foundation, and Rolis-Royce PLC. Sinfonia Viva entered into a new thres-year
partnership agreament with Roils-Royce PLC in 2022, wha remain one of the organisations longest standing
partners. Sinfania Viva is alsc supported by other grants and sponsorship daonations as detailed in the notes
to the accounts, plus income generated by the Charity from angegements, ticket sales and education
projects.

FINANCIAL REVIEW

Financial review

The accumulated unrestricted incoma fund at 31 March 2023 amounted to £173 400 this includes fixed
assets of £19,590. The accumulated restricted income fund at 31 March 2023 amounted to £59,006.

Investment policy and objectives

The Orchastra operates a deposit account with #ts bankers and cash not required for day to day payments is
invested in this deposit account until required to fund the charity's activities. |n the 2022/23 financia! year, the
deposit account realised £92 in interest. in April 2022 a second account was opened with the Monmouthshire
Building Society with an initial deposit of £50,000, this sccount realised £562 in interast in the 2022723
financial year. Hoiding both these accounts enables the company to reduce risk with deposit funds now held
in two separate financlal organisations.

Reserves policy

The Directors have reviewed the reserves policy in the light of the main risks to the charity. The Directors
accept that these risks are variable and are also influenced by extemal factors. The Directors have
determined that the charity should plan to hold free reserves representing at least three months operating
expenses and sufficient reserves to cover potential redundancy pay liabilities. This would aliow the charity
time to find new funding for its charitable activities in the event of current sources ending or, If necessary,
enable the charity to cease trading in a timely and prudent manner,

To this end the Directors have established that as a general policy the free reserves should fail between
£80,000 and £111,000 st any one time. The Direclors have considered the current operating ¢limate and
conciuded £89,000 to be an appropriate level of reserves for the coming year,

Use of reserves

Unrestricted reserves at the end of March 2023 were £173.400, including fixed assets of £19,580. Accordingly
the free reserves available to the Chanty as at the end of March 2023 were £153,810.

After making allowance for the agreed leve! of reserves detailed above, the Directors have agreed a budget
that allows up to £64,810 of the unrestricted resarves to be used to support the Charily's work in community
and educational settings within the Eest Midlands during the 2023/24 financial year,
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Viva Chamber Orchestra L td
Trading as Sinfonia Viva

Report of the Trusteas

forthe Year Ended 31 March 2023

FINANCIAL REVIEW

Going concern
The Directors are fully aware of the challenging fundraising environment at present, and the wider economic

uncertainty in the country and will continue to axercise effective control on all financial matters relating to the
company.

The orchestra receives much of its cora income from Arts Council England (ACE). Arts Councit England  has
confirmed funding at a level of £195,642, for three years from 15t April 2023 to 31st March 2026. In addition,
our Iongstending partnership with Rolis-Royce PLC will continue to 31st March 2028 under our current
partnership agreement at £25,000 per year. We will also continue to receive our annual grant of £10,000 from
Derby City Council in 2023/24.

Demand for our project work continues, generating a significant level of earned income for the organisation,
and with an increase in the number of concerts planned within the 23/24 financiel year, and confirmation that
Orchestral Tax Relief will remain at 50% until March 2025 this will also generate additional, confirmed
income, for the year 2023/24.

As a consequence, the Direclars are confident that the Orchestra has sufficient resources for the next twelve
months and on this basis the Accounts have been prepared on a going concem basis.

Page 10



Viva Chamber Orchestra Ltd
Trading as Sinfonia Viva

Report of the Trustees

for the Year Ended 31 March 2023

FUTURE PLANS

The organisation has adopted a new three year business plan which covers the period April 2023 to  March
2028, aligned with our current Arts Councit England Netional Portfolio Organisation funding penod. Within thls
plan we have identified nine strategic priority areas, each with 2 set of measurable KPis to enable us to
measure progress against our aims. Qur strategic priorty areas are:

Artistic Quality: We will sustain our position as a sector leader for artistlc quality and excellence in creative
projects, and build the reputation and quality of the orchestral performances lo give them the same
recognition and respect as our creative programmes. We will continue to recruit to vacancies within the
orchestra, and re-establish a regular performing presence in Derby, Nottingham and within other regional
orchestral series and festivals.

Creativity and Innovation: This remains at the heart of our work, and we will maintain our diverse range of
creative programmaes for Carers, refugees, people fiving with demaentia, activity In SEND settings, and work
with children and young peapie in areas of socio-economic deprivation. In addition we will draw on our
established delivery models and concart formats and increase the number of repealed programmes of work
and further build our local cultural collaborations to develop inclusive creative programmes for children, young
people and families,

Audience Engagement and Awareness Raising: By March 2026 we aim to be widely recognised as the
Orchestra of the East Midlands, with an improved brand, identily, and digital presence, We will further develop
our communications and additiona) engagements with audience members, and buikd 2 Friends scheme to
further deepen our relationships with audiences,

Talent Development: We will focus on building the skills of our musicians and delivery partners through CPD
and other relavant tralhing opportunities, as wall as developing and implementing a new training programme
for emerging creative music leaders with a focus on the North and Midlands, and individuals who are from
communities currently underrepresented within the sector. In addition we will maintain our commitment to
engaging emerging talent by carefully considering the conductors, soloists and composers we engage ta work
with the orchestra.

Partnership Working: We wili malntain our positive working relationships with key stakehoiders and existing
partners. We aim to buikd new relationships with performance venues (including Cathedrals) and festivals
across the East Midiands, in addition to developing refationships with universities through collaborative
research and development programmes.

Equality, Divarsity, Inclusion and Relevance: We will maintain our Inclusion and Retevance Strategy, with
regular review by our EDIl Sub-committee and Board, and measure progress against annual targets. We will
ambed transparent and inclusive recruitment practices across the whole organisation, maintain our approach
to engaging artists who are currently underrepresented within the orchestral sector (including those from the
giobal mejority) and further developed resources to support audience members and particlpants  with
additional needs to ensure they can fully access Sinfonia Viva activity.

Fundraising We aim to diversify our income streams to create a more balanced model and reduce reliance
on a smaller number of supporters, this approach will require an increase in funds secured from Charitable
Trusts and Foundations, including multi-year funding, and an increase in eamed income and sponsorship.

Organisation Development. Maintaln & broad range of skills, expertise and lived experiences of Board
members through open recruitment when required, increase the use of specialist freelance support as
required to enable the organisation to remain responsive without increased fixed overhead costs, undertake a
programme of digital infrasiructure improvements including investing in a new website. CRM system, and
orchestral managemenl database.

Financial Management & Sustainability: To set and achieve break even annual budgets, and increase the
amount of confirmed funding in place prior to the start of each financial yesr. increase our utilisation of
internal financial systems to increase efficiency, maintain regular reviews and updates of the Risk Register
achieving & low or medium risk rating across all areas, through successful implementation of cur Fundraising
aima we will improve our financial sustainability.
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Viva Chamber Orchestra Ltd
Trading as Sinfonia Viva

Report of the Trustees
for the Year Ended 31 March 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Viva Chamber Orchestra Ltd Is a company limited by guarantee governed by is Memorandum and Articles of
Assaciation. It is registered as a charity with the Charity Commission. [t was incorporated on 22 January
1685 and registered as a charity on 14 February 1885, The Memorandum and Articles of Association were
last amended on 4 November 2021 to introduce fixed terms of office for Directors.

Recruitment and appointment of new trustees

The Board of Trustees requires breadth and dapth of experience to carry out its duties effectively and
efficiently. The company is alse committed to ensuring trustees are representative of the communities that we
serve and wider society. When recruiting new trustees an important altrbute is & passion for the work of the
orchestra and a commitrment to the company's values. Derby City Council, with whom we work in partnership,
meke up to two appointments to the Board.

The board plans to recruit twa new members over the next 12 months to further strangthen its compaosition.
The trustes roles will be advertised widely and by working closely with jocal and national pariners we aim lo
attract the most diverse pool of candidates possible. All applicants with the appropriate skills and expertise
will be invited to an interview, and the successful applicants will be invited to join the Board.

In accordance with the Articles of Assaciation, all trustees appointed since the last Annual General Meeting
and any other Trustee who has completed their appolnted term must retire af the Annual General Meeting.  In
accordance with these provisions, Mr Warrick Matthews, Mr Andrew Nicklin, and Mr Robin Wood, will retire at
the forthcoming Annual General Meeting and are each eligible for re-election for one further term of up to
three years.

Induction and training of new trustess
Trustees also act as Diractors of the Charity.

All new Directors meet with the Chair and Chief Executive before being appointed at which timea all aspects of
the charity are discussed, the role of the trustee within the management of the organisation explained and the
procedure for decision making outlined. Prospective Directors attend a Board meeting as an observer before
officially being appointed. This allows them to meet prospective colleagues, discover how the company is
performing against its business plan and ask any questions. [n addition, the new trustee has the opportunity
to meet the management team and player representatives.

On their appointment to the Board. trustees receive an Induction Pack, which provides them with a thorough
introduction to the arganisation, and their roles and responsibilities as a Trustee and Director, as well as other
contextual information including the roles of Board Commiltees, axternal relationships, the curent business
plan and budget, inclusion and relevance plan and safeguarding policy and procedures.

Senior staff remuneration

The Chief Executive Officer gnd the two Deputy Chief Executlves (programme and operations} comprise the
senior management personnel. The pay structure and policy for the seniar management are presenled to the
Finance and General Purpose sub-committee annually for approval. A number of criteria are used in setting
pay including:

- the role and its responsibilities

- salary structures for comparable positions
- rends in average pay
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Viva Chamber Qrchestra Ltd
Trading as Sinfonia Viva

Report of the Trustees
for Year End 1 March 202

STRUCTURE, GOVERNANCE AND MANAGEMENT

Related parties

Rolls-Royce plc continued its suppont of the Orchestra during the year. This was complemented by support
from Warrick Matthews as a Director and Chair of the Board's Finance and General Purpose sub-Committee.
Carl Muldal, 3 Rolis-Royce empioyee, remained a Director and was a member of the Fundraising and
Finance and General Purposes sub-committees. This longterm relationship refiecls the company's
commitmert to supporting the arts and the communities in which it operates. In addition, it recognises the
orchestra’s contribution to delivering Rolis-Royce's STEAM outresch commitment and the engagement &
development of its people. Derby Clty Council provided continued support and as 8 panner Is entitled to
appoint two Directors. Clir Dr § Willoughby, and Cilr M Repton, the latter attending board meetings as an
chserver, stood down in May 2022, and were replaced as Directors by Clir Emily Lonsdale and Cllir Jonathan
Smale. Clir Jonathan Smale stood down in July 2023, and is replaced by Clir Kieran Morgan-McGeeghan
from Septembar 20Z3.

Risk management
The Directors have examined the major strategic, business and operational risks which the charity faces and
confirm that systems have been eslablished to enable regular reponts to be produced, so thatthe necessary

steps can be taken to mitigate these risks.

The Directars are fully aware of the uncertain public funding position and wider economic siusation. Budgets
for future years have been reviewed In light of this and the management team continues to explore alternative
models as @ way of supporting the Orchestra's core wark.

MEMBERS OF THE BOARD OF TRUSTEES
Members of the Board of Trustees, who are Directors for the purpose of the company law and Trustees for
the purpose of chanty law, who served during the year and up to the date of this report are set out on page 1.

Members of the charitable company guaraniee to contribute an amount not exceeding £10 o the assats of
the charitable company in the event of winging up. The total number of such guarantess &t 31 March 2023
was 17 {2022: 13},

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the direclors of Viva Chamber Orchestra Lid for the purposas of company law) are
responsible for preparing the Annual Repart and the financial statements In accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
including Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and
Repubiic of lreiand”.

Company law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and applcation of
rasources, including the income and expenditure, of the charitable company for that period. In preparing those
financial statements, the trustees are required to

- select suilable accounting policies and then apply them consistently.

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent

- prepare the financial statemeants on the going concem basis unless It is inappropriate to presume that the

charitable company will cantinue in business.

The trustees are rasponsible for keeping proper accoeunting records which disciose with reasonable accuracy
&l any time the financial position of the charitable company and to enable them to ensure that the flnancial
statemenis comply with the Coempanies Act 2006. They are slso responsible for safeguarding the assets of
the charitable company and hence for taking reasconable steps for the prevention and detection of fraud and
other imegularities.
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Viva Cha estra Ltd
Trading as Sinfonia Viva

Report of the Trustaes
for the Year Ended 31 March 2023

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small companies.

Appiaved by order of the board of trustees on «L%MQ*@”WZOQS and signed aon lts bahalf by:

A A P Davis - Trusieg
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Independent Examiner's Report to the Trustees of
Viva Chamber Orchestra Ltd

} report to the charity trustees on my examination of the accounts of the company for the year ended 3%
March 2023 which are set out on pages 16 to 33.

Responsibilities and basis of report
As the charity trusteas of the company (and also its direclors for the purposes of company law) you are
rasponsible for the preparation of the aceounts in accordance with the requirements of the Companies Act

2006 ('the 2008 Act’).

Having satisfied myself that the accounts of the company are not required (o be audited under Part 16 of the
2006 Act and are efigible for independent examination, | report in respect of my examination of your
company's accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act’). In cairying
out my axamination | have followed the Directions given by the Charity Commission under section 145{3){b}
of the 2011 Act.

independent examiner's statement

Since the company's gross income exceaded £250,000 your examiner musl be a member of a body listed in
saction 145 of the 2011 Act. | confim that | am gqualified to undertake the examination because [ am a
rmember of institute of Chartered Accountants in England and Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my aftention in conneclion with the
examination giving me cause to believe that in any matarial respect.

1. accounting records were not kept in respect of the company as required by section 386 of the 2006 Act, or
2. the accounts de not accord wilh those records: or

3. the accounts do not comply with the accounting requirements of section 386 of the 2006 Act other than any
requirement that the accounts give a ‘true and fair view which is not 8 matter considered as part of an

independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommanded Practice for eccounting and reporting by charities [applicable 1o charities prepaning their
accounts In accordance with the Financlal Reporting Standard applicable in the UK and Republic of lreland
(FRS 102)).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

A P Morris FCA
of Dains Audit Ltd
St John's Court
Wilteli Road
Lichfield

Staffs

W§E14 8DS

A P Morris FCA

pate: 22 Noweper 2073
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Viva Chamber Oychestra Lid
Trading ar Sinfonia Viva

Statement of Financial Activities

{Incorporating an Incorme and Expenditure Account)
for the Year Ended 31 March 2023

2023 2022
Unrestricted  Restricted Total Total
fund fund funds funds
Notas £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacias 3 28,286 75,096 103,382 14,766
Charlitable activities B
Engagemaents, ticket sales and education
projects 92,863 133,505 22¢,368 208.450
Grants from public bodies 205,842 - 2058642 266,642
Sponsorship 25000 - 25,000 15,000
Other trading activitiea 4 8,765 - 6.765 16,193
investment incoma 5 654 - 654 6
Total 358,210 208,601 567,814 521,057
EXPENDITURE ON .
Raising funds 7 41,088 - 41,088 38,6804
Charitable activities 8
Expenditure on charitable actwvities 175,254 221,857 397,111 496,499
Other 179,329 5,850 185,179 133,401
Total 395671 227,707 623,378 668,704
Orchestra tax relief 36,836 - 36,836 37,517
NET INCOME/(EXPENDITURE) a7s {19,106) (18,731) {110,130
Transfers between funds 18 (18,266) 18,266 - -
Net movement in funds (17,831} {840) (18,731) (110,130
RECONCILIATION OF FUNDS
Total funds brought forward 121,291 58 846 251,137 361,267
TOTAL FUNDS CARRIED FORWARD 173,400 58 006 232 406 251137

The notes form part of these financial statements
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Viva Chamber Orchestra Ltd
Trading as Sinfonia Viva

Balance Shest
31 March 2023
2023 2022
Unrestricted  Restricted Total Tota!l
fund fund funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 14 19,580 - 19,590 33,310
CURRENT ASSETS
Debtors 15 115,782 - 115,762 75,588
Cash at bank 94 486 59,006 163,491 188,540
210,247 59,006 269,253 274138
CREDITORS
Amounts falling due within one year 16 {56,437} - {56,437) {56,311}
NET CURRENT ASSETS 153,810 £9,006 212,816 217,827
TOTAL ASSETS LESS CURRENT
LIABILITIES 173,400 59,008 232,406 251,137
NET ASSETS 173,400 £9,006 232,406 251,137
FUNDS 18
Unrestricted funds 173,400 191,299
Restricted funds 50.006 59,846
TOTAL FUNDS 232,406 251137

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for
the year ended 31 March 2023,

The members have not required the company to obtain ar audit of its financial statements for the year ended
31 March 2023 in accordance with Section 476 of the Companies Act 2008,

The trustees acknowledge thair responsibilities for

(@) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387
of the Companies Act 2006 and

{b) preparing financial statements which give a true and falr view of the state of affeirs of the charitable
company as at the end of each financial year and of its surplus or defict for each financial year in
accordance with the requirements of Sections 394 and 395 and which otherwise comply with tha
requirements of the Compeanies Act 2008 relating to financial statements, so far as applicable to the
charitable company.

The notes form part of these financial statements
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Viva Chamhber Orchastra Ltd
Trading as Sinfonia Viva

Balance Sheet - continued
31 March 2023

These financial statements have been prepared in accordance with the provisions apglicable to chartable
companies subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
e &l 1)L 2R 23S . and were signed on Its behalf by:

\ -

—

[T P W T Ty
A AP Davis - Trusteg”™

W N Matthews - Trustes

The notes form pan of these financial statements
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Viva Chamber Orc
Trading as Sinfonia Viva

C

ow State

Ltd

for the Year Epded 31 March 2023

Notes

Cash flows from operating activities
Cash generated from operations 1
Taxation refunded

Net cash used in operating activities

Cash flows from investing activities
Purchase of tangible fixed assets

Sale of tangible fixed assets

Interest received

Net cash provided by/{used in) investing activilies

Changae in cash and cash aquivalents
in the reporting perlod

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end
of the reporting period

The notes form part of these financial statemants
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2023
£

{90,305)
37517

(52,788)

7.085
654

{45,049}

198,540

163,481

2022

{172.5786)
41.881

{130.685)
{6.456)
6

{6.450)

{137.145)

335,685

198,540




Viva Chamber Orchestra Ltd
Trading as Sinfonia Viva

Notes to the Cash Flow Statement
for the Year Ended 31 March 2023

RECONCILIATION OF NET EXPENDITURE YO NET CASH FLOW FROM OPERATING
ACTIVITIES

2023 2022
£ £

Net expenditure for the reporting periad (as per the Statemeant
of Financlal Activities) (18.731) {110,130}
Adjustments for:
Depreciation charges 8,825 7.673
Orchestra tax relief {36,836} {37,517}
Profit on disposal of fixed assets (3,190} -
Interest received (654) {6}
{Increase)/decrease in dabtors (40,845} 20657
Increase/{decrease) in creditors 126 (53,253}
Nat cash used in operations (80,305) (172,576)

ANALYSIS OF CHANGES IN NET FUNDS
At1422 Cash flow At 31.3.23

£ £ £
Net cash
Cash at bank 198,540 (45,049) 153,491
198,540 (45,045) 153,491
Total 198,540 (45,049) 153,491

The notes form part of these financial statements
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Viva Chamber Orchastra Ltd
Trading as Sinfonia Viva

Notes to the Financial Statements
or the nded 31 March 2023

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statemants of the charitable company, which is a public benefit entity under FRS 102,
have been prepared in accordance with the Charities SORP (FRS 102} ‘Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities prepanng their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Repubiic of {reland (FRS
102) (effective 1 January 2019)', Financia! Reporting Standard 102 The Financlal Reporting Standard
applicable n the UK and Republic of Ireland’ and the Companies Act 2006. The financial staternents
have been prepared under the historical ¢ost convention.

The Charity meets the definition of a public benefit entity under FRS102,
The accounts are prepared on a going concesn basis.
The financial statements are presented in sterling (£}.

The principal accounting policies adopted in the preparation of the financial statements are as follows:

Going concern

The Directors are fully aware of the chalienging fundraising environment at present, and the wider
economic uncertginty in the country and will centinue lo exercise effective control on all financial
matiers relating to the company.

The orchestra recelves much of lts core income fram Arts Council England (ACE). Arts Council
England has confirmed funding at a level of £195,642, for three years from 1st Apri 2023 to 31st
March 2026. In addition. our longstanding partnership with Rolis-Royce PLC will continue to  31st
March 2025 under cur current parinership agreement at £25,000 per year. We will also contlnue to
receive our annual grant of £10,060 from Derby Clty Councitin 2023/24.

Demand for our project work continues, generating a significent level of earned income for the
organisation, and with an increase in the number of concerts planned within the 23/24 financial year,
and confirmation that Qrchestral Tax Relief will remain at 50% until March 2025 this will also generate
additionat, confirmed income, for the year 2023/24.

As a3 consequence, tha Directars are confidant that the Orchestra has sufficient resources for the next
twelve months and on this basis the Accounts have been prepared on a going concem basis.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the
funds, it is probable that the income will be received and the amount can be measured reliably.

Income represents income from performances and sponsorship thereof, excluding value added tax,
plus grants from public bodies and donations.

Core funding from public bodies is allocated to the year for which it is granted. Sponsorship of, and
donations towards, specific performances and projects are aliocated to the period in which the events
occur. Where donors do not specify which performance donations and grants given to the Charity
should be allocated to, this income is included in incorme when receivable.

Interest receivable on funds held on deposit Is included when receivable and the amaunt can be
measured rellably by the charity, this is normally upon notification of the interest pald or payable by the
bank.

Expenditure

Liabilities are recognised as expenditure as scon as there is & legal or constructve obligation
committing the charity to that expenditure it I3 probable that a transfer of economic benefits will be
required In seftlement and the amount of the obligation can be measured reliably.

Page 21 continued...



Viva Chamber Orchestra |.td
Trading aa Sinfonia Viva

Notes to the Financial Stgtements - continued
for the Year Ended 31 March 2023

ACCOUNTING POLICIES - continued

Expenditure
Expenditure is accounted for on an accruals basis, excluding recoverable vatue added tax.
Costs of raising funds comprise the costs associated with attracting voluntary income.

Charitable activity expenditure comprises those cosis Incurred by the charity in the delivery of its
musica! and educational activittes and services. It incluges both costs that ¢an be allocated directly to
suth activities and those costs of an indirect nature necessary to support them.

All costs are allocated between the expenditure categorias of the SoFA on a basis designed to reflect
the use of the resource. Costs relating to a particular activity are allocated directly. Other costs are
epporiioned on an estimated basis between charitable activities and support costs.

Irrecoverable value added tax is charged as a total cost against the activity cost centre.

Expenditure relating to specific perfformances and projects are allocated to the period i which the
events occur.

Tangible fixed assets

Prior to 1 April 2020, capital additions of equipment were wrilten off to the Income and Expenditure
Account in the year of acquisition and lhere was therefore no charge for depreciation. The normal
requirement would be for the capitalisation of office equipment and for depreciation to be charged
thereon. This positian cannot be easily quantified due to the mixture of purchased, funded, parly
funded and donated equipment. Thus for clarity, this policy has been adopted to give a true and fair
view,

When assets were transferred in 2021 from Sinfonia Viva Events Ltd, they were capitalised and are
being depreciated. The assats comprise of office furniture, office equipment, computers, printers and a
vehicle, The fixed assets are insured for a total of £27,300.

{easehold improvements - 20% straight line from 1 September 2015 - now fully written off

Equipment - 20% straight line

Motor vehicles - 20% straight line

Computer egquipment - 33.33% straight line

Taxation
The charity is exempt from corporation tax on its charitable activities.

A government initiative. Orchestra Tax Relief, gives rise to a claim for Corperation Tax Relief which is
recongised as income receivable in the SoFA.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the

trustess.

Reslricted funds can only be used for particular restricled purposes within the objects of the charity.
Restrictions anse when spacified by the donar or when funds are raised for particular restricted

purposes.

Further explanation of the nature and purpcse of each fund is included in the notes tc the financial
statements.
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Viva Chambar Or ra Ltd
Trading as Sinfonia Viva

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

ACCOUNTING POLICIES - continued

Hire purchase and leasing commitments
Rentals pald under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the perod of the leass.

Pension costs and other postretirement benefits

The charitable company operates a defined contribution pension schema. Contributions payahle (0 the
charilable company's pension scheme are charged to the Statement of Financial Activities in the
periog to which they relate.

Donated services and facilities

Donated services or faciiities are recognrised as income when the charity has control over the item, any
condition associated with the donated item have been mat, the receipt of economic benefit from use by
the charity of the item is probable and that sconomic benefit can be messured reliably. On receipt
donated services and facllities are recoginised on the basis of the value of the gift to the charity which
is the amourt the cherity would have been willing to pay to obtain services or facilities of eguivalent
economic benefit on the open market, & corresponding amount is then recognised in expenditure in the
period of receipt.

Debtors
Debtors are recognised at the settlement amount owed to the Charity or prepaid.

Creditors

Creditars and provisions are recognised where the Charity has a present cbligation resulting from a
past event that will probably result in the transfer of funds to a third party, and the amount due to settle
the obligation can be measured or estimated reliably. Creditors and provisions are normally recognised
at their settlemeant amount.

CRITICAL ACCQUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

The preparation of accounts using generally accepted accounting principles requires management 1o
make estimates and assumptions that affect the reported amounts of assets and liabifities at the date
of tha accounts and the reported amounts of revenues and expensas during the reporting period.

The key estimates and assumptions used in the Financial Statements are detailed in the accounting

policies.

DORATIONS AND LEGACIES
2023 2022
£ £
Conations ' 4336 3,918
Gift aid (948) 615
Legacies 5.098 -
Grants 94 896 10,232

103,382 14,766
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Viva Chamber Orchestra Ltd
Trading as Sinfonia Viva

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023
OTHER TRADING ACTIVITIES
2023 2022
£ £
Equipment hire 3.575 16,193
Equipment sales 3,180 -
6,765 16,193
INVESTMENT INCOME
2023 2022
£ £
Deposit account interest 654 6
INCOME FROM CHARITABLE ACTIVITIES
2023 2022
£ £
Income from angagements 157 863 208,450
Other grants 68,505 -
Grants from public bodies 205,642 266,642
Sponsorship : 25,000 15,000

457,010 450,092

Grants from public bodies includes core funding of £195642 from Arts Council England (2022
£195,642).

RAISING FUNDS
Raising donations and legacies
2023 2022
£ £

Staff costs 37,918 34,933
Staff expenses 120 -
Fundraising costs 3,049 2,054
Development cost core activity - 1,817

41,088 38,804
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Viva Chamber Orchestra Ltd

Trading as Sinfonia Viva
Notes to the Financial Statements - continued
for the Year Ended 31 March 2023
CHARITABLE ACTIVITIES COSTS
2023 2022
£ £
Expenditure on charitable activities 397 111 496,498
SUPPORT COSTS
Other resources Staff costs - Hurnan
expended rmanagement Finance Resources Other Tofals
£ £ £ £ £

2023 104,807 11,564 823 €7 985 185,179
2022 75837 20.980 - 36,484 133,401
NET INCOME/{EXPENDITURE)
MNet income/(expenditure) is stated after charging/{crediting):

2023 2022

£ £
Depreciation - owned assets 9,825 7.873
Operating leases - rant of premises 14,000 12,330
Independent examiners fee 1,500 1,375

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2023 nor tor the
year ended 31 March 2022,

Trustees” expenses

There were no trustees' expenses paid for the year ended 31 March 2023 (2022: £42 for trave! costs).

STAFF COSTS
2023 2022
£ £
Wages and salaries 235710 216,611
Social security costs 18,541 13,794
QOther penision costs 5,556 4,542
260,807 234,967
The average monthly number of ernployees during the year was as follows:
2023 2022
Fundraising 1 ]
Charitable activities 5 5
Support 2 2
8 B

No employees received emoluments in excess of £60,000.
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Viva Chamber Orchestra Ltd
ding as ig Viva

Notes to the Financial Statements - continued

for the Y nded 31 March 2023

STAFF COSTS - continued

Key management personnel remuneration for the year was £140,653 (2022:

STATEMENT OF FINANCIAL ACTIVITIES TO 31 MARCH 2022

Unrestricted
fund
£
INCOME AND ENDOWMENTS FROM
Donations and legacies 4,534
Charitable activities
Engagements, ticket sales and education
projects 109,232
Granis from public bodias 230,642
Sponsorship 15,000
Other trading activities 16,183
Investment income 6
Total 375,607
EXPENDITURE ONMN
Raising funds 38,804
Charitable activitias
Expenditure on charitable activities 188,566
Other 127,551
Total 354,521
Orchestra tax relief ar.517
NET INCOME/(EXPENDITURE} 58,203
Transfers between funds {12,608)
Net movement in funds 45 587
RECONCILIATION OF FUNDS
Total funds brought forward 145,684
TOTAL FUNDS CARRIED FORWARD 191,291

Page 26

£94 180).
Restricted Total
fund funds
£ £
10,232 14,766
99,218 208,450
36,000 266,642
- 15,000
- 16,193
- 8
145450 §21,057
- 38,804
307,933 496,499
5,850 133,401
313,783 668,704
- ar.s17
(168,333} (110,130}
12,606 -
{158,727) {110,130)
215573 361,267
59,846 251,137
continued...
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Viva Cha hestra Ltd
Trad infonia Viv
Motes cial Statements - continued

for the Year Ended 31 March 2023

TANGIBLE FIXED ASSETS
Leasehold Motor
improvements Equipment vehicies
£ £

COST
At 1 Aprit 2022 28,727 28,363 10.000
Disposals - (7.780) -
At 31 March 2023 29,727 20,573 10,000
DEPRECIATION
At 1 April 2022 28,727 8,508 2,000
Charge for year - 5673 2.000
Eliminated on disposal - (3,895) C-
At 31 March 2023 29,727 10,287 §.000
NET BOOK VALUE _
At 31 March 2023 - 10,286 5,000
At 31 March 2022 - 7.000

19,654

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors

Other debtors

Tax

Frepayments and accrued income

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social securty and other taxes
Other creditors
Accnials and deferred income

Page 27

Computer
equipment Totals
£ £
6,456 74 546
- (7,780)
6,456 66,756
- 41,236
2152 9,825
- (3,885)
2,152 47,166
4,304 19,580
6,456 33,310
2023 2022
£ £
65,213 22,080
1,369 2,807
36,838 40,228
12,344 10,473
115.762 75,598
2023 2022
£ £
31,886 26,695
15018 9,708
2,780 3,780
6,743 16,117
56,437 56,2311
continued...
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Viva Chamber Orchestra Ltd
Trading es Sinfonia Viva

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023
LEASING AGREEMENTS

In August 2015 the Charity entered inta a 10 year lsase on the premises at Robinson Industrial Estate

with the foliowing commitments:

Year 1 - £10,000 pa {(£6,500 pa funded out of ACE Capital Grant)

Year 2 - Rent free

Years 3to 5 - £10,000 pa {£6,500 pa funded out of ACE Captal Grant)
From 18 August 2020 to 17 February 2022 - £11,500 pa

From 17 February 2022 - £15.000 pa

A rent review took place in year 5.

MOVEMERNT IN FUNDS
Nat Transfers
movement between At
At1.4.22 in funds funds 31.3.23
£ £ £ £
Unrestricted funds
General fung 191,291 375 {18,268) 173,400
Restricted funds
Restricted fund 59,846 (19,108) 18,266 50,0086
TOTAL FUNDS 251,137 {18,731) - 232,408

Net movement in funds, included in the above are as follows:

incoming Resources
resources expended

Orchestra  mavement
tax relief in funds

£ £ £ £
Unrestricted funds
Generat fund 359,210 (395.671} 36,836 375
Restricted funds
Restncted fund 208,601 (227707 - {19,106}
TOTAL FUNDS 567.811 (623.378) 36,836 {18,731)
Page 28 continued...
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Viva Chamber Orchestra Ltd

Jrading as Sinfonia Viva
Notes to the Financlal Statements - continuad

or aar Ended 31 March 2023

MOVEMERNT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds
Restricted fund

TOTAL FUNDS

Comparative net movement in funds, included in the above are as fallows:

Unrestricted funds
General fund

Restricted funds
Restricted fund

TOTAL FUNDS

Page 29

Net Transfers
movement between At
At1.4.21 in funds funds 31.3.22
£ £ £ £
145,694 58,203 (12,606} 191,291
215,573 {168,333) 12,606 58,846
361,267 {110,130} - 251,137
Incoming  Resources Orche;stra Movement
resources expended  tax relief in funds
£ £ £ £
375,607 (354,921) 37517 58,203
145450  (313.783) - (168,333)
521,057 (668,704) 37,517 {110.130)
continued...
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Viva Chamber Orchestra Lid
Trading as Sinfonia Viva

Notes to the Financiaf Statements - continued
for the Year Ended 31 March 2023

MOVEMENT IN FUNDS - continued

At 31 March

Restricted Fund At1April 2022  Income Expenditire Transfaers 2023
E £ £ £ £

Arts Council England 20,508 - {5.850) - 14,656
BRC Chiidren In Neegd 4,586 40,255 (44,841) - -
Relmagine Projects 21,460 37,775 {(47,769) - 11,466
Bergne-Copland 1,000 - - - 1,000
Essex EAP 3,700 6,550 (10.250) - -
Pioneers 3,499 7,173 (24,389) 13727 -
Sing Viva - Carers Cholr 4,385 23,481 (25.776) 2,881 4,991
MEHEM - Uprising 700 3,118 (2,818) - 1,000
PRS - 40th Commisston - 6,200 (6,200) - -
BaRock Live - - (1.550) 1,550 -
Culture Cafe - B.159 (8,158} - -
DCEP Youth Volce - 370 (374) 4 -
Deep Roots Tali Trees - 6,700 (6,700) - -
Music Hub - Big Sing - 800 (800) - -
Keyharn Lodge - 10,300 (2.845) - 7.455
Leics Create - 34,800 (25,775) - 8,025
Arcade - Love Story - 4413 - - 4,413
Horizons - Ollerton - 13,607 (13,507) - -
South Holland EAP - - {94) 84 -
STEAM - Early Years - 5,000 - . 5,000
Total §9.846 208,601 {227,707) 18,266 59,006

Arts Council Engtand - An amount of £29,606 was transferred from Sinfonia Viva Events Lid (SVE)
on the close of the subsidiary company. This represents the balance of a grant made 1o SVE for the
payment of accommodation rent. A total of £14,686 is carried forward.

BBC Children in Need - A balance brought forward of £4 586. Addltiona! funding of £40,255 was
receivad in the year in respect of ongaing project activity in SEND seftings. All spent in the
year.

Relmagine Projects - Enviro-Reimagine - A balance carried forward of £11466 for work with SEND
settings in Derby,

Bergne-Copland Charity - This is 2 grant not spent in the year restricted to work in Lincolnshire. A
balance is carmied forward.

Essex EAP - A legacy project with alder paople living in Essex completed In the year.
Pioneers - A fund for the crealion of a film documentary completed in the year.
Sing Viva Garers Choir - included,

Awards for Al - An amount of £9,990 was received in the year t¢ be used to support Sing Viva Carers
Choir activity in Derby and Chasterfield, All spent in the year.

East Midlands Airport Community Fund - An amount of £1.960 was received in the ygar to be used {o
support Sing Viva Carers Choir activity in Derby and Chesterfield. All spent in the year.

Prince of Wales's Charitable Fund - An amount of £1 500 was received in the year to be used to
support Sing Viva Carers Choir aclivity in Derby and Chesterfield. Ali spent in the yaar.

Asdas Foundation - An amount of £200 was received in the year to be used to support Sing Viva
Carers Choir activity in Derby and Cheslerfield. All spent in the year.
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Viva Chamber Orchestra Ltd
Trading as Sinfonia Viva

Noteg to the Financial Statements - continued
for the Year Ended 31 March 2023

MOVEMENT IN FUNDS - continued

Erawash Voluntary Action - An amcunt of £4,991 was received in the year to be used to support Sing
Viva Carers Choir activity. A total of £4,991 is carrled forward.

MEHEM Uprising - Lincolnshire Music Services - A balance carried forward of £1,000 for work on the
MEHEM SEND Uprising Project.

PRS Foundation 40th Commisgion - An amount of £6,200 was received in the year to be used for
the commilssioning and promotion of an orchestral work by Preetha Narayanan. All spent in the year.

Keyham Lodge - A balance carried forward of £7455 for work with Children and Young People with
SEND

Arcade - A balance carried forward of £4413 for work with communities in Scarborough, North
Yorkshire

STEAM Early Years - Foundation Derbyshire {Tem Carey Fund) - An amount of £10.000 was received
in the year for worl in the Abbey Ward of Derby City. A total of £5.000 is carned forward.

At 1 April At 31 March

Restricted Fund 2021 Income Expenditure Transfors 2022
£ £ £ £ £

Arts Council England 26,356 - {5.850) - 20,506
BBC Children In Nsed 47,006 8,938 {52,359) - 4,586
Garfield Weston 100,000 - (100,000) - -
Tom Carey 5.000 991 {5,991) - -
MEHEM - Uprising B23 293 {(418) - 700
Carars Choir Projects 8,388 - (8,388) - -
Reimagine Projects 26,641 18,250 {23,431} - 21,460
Bergne-Copland 1,000 - - - 1,000
Destinies 357 9,220 (9.577) - -
CRF - 36.000 (36,000) - -
Essex EAP - 25000 (21,300} - 3,700
Pioneers - 16,100 {25,207) - 3,499
Sing Viva Digital - 28,657 {25,262) 12,606 4,395
Total 215,673 145,450 {313,783) 12,606 59,846

Arts Council England - An amount of £29,606 was transferred from Sinfonia Viva Events Ltd (SVE)
on the close of the subsidiary company. This represents the batance of a grant made to SVE far the
payment of accommaodation rent. A total of £20,50€ is camed forward.

BBC Children in Need - A balance brought forward of £47 006. Additional funding of £9,938 was
received In the year in respect of additional Fever projects. A ba;ance of £4,586 is carried farward for
Fever project in SEND settings.

Garfield Weston - £100.000 received in the year to be used for Covid recovery, including Sing Viva,
smali ensembles recording, STEAM project Flight, Paddington Bear Concert, accessibility support and
core staffing support. All spant in the year,

MEHEM Uprising - Lincolnshire Music Services - A balance carried forward of £700 for work on the
MEHEM SEND Uprising Project,

University of Derby Theatre {Reimagine Projects) - Working with disadvantaged young people in
Derby in partnership with Derby Cultural Education Partnership. A balance of £26,641 was brought
forward and additional funds of £18,250 were received in the year. A balance of £21,460 is carned
forward.
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Viva Chamber Orchestra Lid
Trading as Sinfoniz Viva

Notes to the Financial Statements - coptinued

f e Year Ended 31 March 2023

MOVEMENT IN FUNDS - continued

Bergne-Copland Charity - This is a grant not spent in the year restricted 1o work in Lincolnshire, A
balance of £1,000 & carried forward,

Essex EAP - A balance carried forward of £3,700 for a legacy project with older people living in Essex.

Pioneers - A balance carried forward of £3,458 for the crestion of a film documentary, a project which
commenced in February 2022.

Sing Viva - A balance carned forward of £4,385 for the ongoing delivery of the Sing Viva choirs in
Derby and Chesterfield. A transfer from the genera! fund of £12 606 was made to support work on this
project.

Culture Recovery Fund - £35 000 - All spent in the year against specific projects and staffing costs.
Transfers between funds

Transfers have been made from the general fund where necessary to pravide additional funding in
suppart of the restricted fund projects.

CONTINGENT LIABILITIES

General Donations

In accordanca with normal practics, the terms of certain grants and donations may resuft in repayment
of all or part of the amounts receivable if the conditions of that income are not met The income may
be subject to retrospective checks and audits undertaken by or on behalf of the income providers. To
the extent that conditions are unable to be met, grants or donations may be repayable. The directors
do not believe that any material amounts will need to be repaid i respect of income included in these
accounts.

RELATED PARTY DISCLOSURES

At the closure of the trading subsidiary, Sinfonia Viva Events Lid, ali monies were donated to the
charty. This included £29,606 originally received in funding from the Arts Council for rent payments.
The balance of £14,656 (2022: £20,506) is held within restricted funds.

Support is given ta the charity by Rolls Royce and Derby City Council, the details of which are
comained within the Trustees Report.

There were no other retated party transactions for the year or preceding year.
ULTIMATE CONTROLLING PARTY

As noted in the Trustees’ Report, the company is a registered charity, imitad by guarantee and not
having share capital. Each member's liability is imited to £10.
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Viva Chamber Orchestra Ltd
Jrading as Sinfonia Viva

Netes to the Financial Statements - continued
for the Year Ended 31 March 2623

TRUSTEE INDEMNITY INSURANCE

The overall insurance policy premiums include cover for the Charity Trustee tndemnity Insurance
providing cover of up to £500,000 (2022: £500,000).

PENSIONS

The charty auto-enrolled its staff into a defined centribution scheme on 1 June 2016. Payments in the
year totalled £6,557 {2022: £4.543).

CONTINGENT ASSET
Sinfonla Viva was informed in June 2023 that they were to be the beneficiary of a legacy from & person
deceased prior to the 31st March 2023. The legacy is subject to the sale of a propery, with Sinfonia

Viva receiving a 3.5714% shere of the rasidue in the estate. The exact amount to be received will be
determined once the sale of the praperty Is completed for which there is no definitive imeline.
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INCOME AND ENDOWMENTS

Donatlons and legacies
Donations

Gift aid

Legacias

Grants

Other trading activities
Eguipment hire
Equipment sales

Investment income
Deposit 2ccount interest

Charitable activities
Income from engagements

Grants
Sponsorship

Total incoming resources

EXPENDITURE

Raising donations and legacies

Wages

Soclal security
Pensions

Staff expenses
Fundralsing costs

Development cost core activity

Charitable actlvities
Wages

Social secunty
Pensions

Music hire and licences
Venue hire

Musician, soloists, conductors and

engagement cosis
Staff expenses
Carrled forward

Viva Chamber Qrchestra Ltd

Trading as Sinfonia Viva

Detailed Statement of Fipancial Activities
for the Year Ended 31 March 2023

2023 2022
£ £

4,336 3818
{048) 615
5.098 -
94,896 10,232
103,382 14,766
3,575 16,163
3,190 -
6,765 16,183
654 6
457,863 208,450
274,147 266,642
25000 15,000
457,010 480,082
567,811 521,057
33,654 32,207
3,546 2,051
Big 6875
120 -
3,049 2,054
- 1,817
41,088 38,804
105,808 114,413
10,756 7.285
2518 2389
18,369 20,744
15,566 22,348
243,405 305.029
689 -
397114 472,219

This page does not form part of the statutory financial statements
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Viva Chamber Orchestra Ltd
Trading as Sinfonia Viva

Activities
rthe Year arch 2023
2023 2022
£ £
Charitable activities
Brought forward 397,111 472,218
Irrecoverable VAT - 1,181
387,111 473,380
Other
irrecoverable VAT 1,317 582
Support casts
Management
Wages 96,348 70,011
Social security 5,238 4,458
Pensions 2,219 1,466
Staff expenses 1,002 -
104,808 75,937
Finance
Bank charges 283 255
Financial managemaent 6,380 15,540
Accountancy & ind. exam 4,890 5,185
11,563 20,980
Human resources
Staff recruitment 823 -
Qther
Rent 14,000 12,330
Rates and water 285 -
Insurance 11,869 9,513
Light and heat 2,057 -
Telephane 586 -
Postage and stationery 2598 -
General cffice casts 6,731 18,588
Computer costs 2,966 -
Vehicle cosis 1,967 2419
Subscriptions 3,390 -
Staff training 3,040 -
Marketing & public relations 9 556 8,407
Depreciation of tangible fixed assets 9,825 7,673
66,668 59,021
Total resources expended 623,378 668,704
(55,567)  (147,647)
Orchestra Tax Relief
Orchestra Tax Relief 35,836 37.517
Net expenditure {18,731) (110,130)

This page does not form part of the statutory financial statements
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