PEACE MEMORIAL HALL — HERSTMONCEUX
(RCN305254)
TRUSTEES REPORT
YEAR ENDED 31 DECEMBER 2022

The Trustees present their Annual Report with the Audited Accounts for the year ended 31
December 2022

Background/History
Peace Memorial Hall — Herstmonceux (more commonly known as Herstmonceux Village
Hall) operates under a scheme dated 1st October 1948 as varied by a scheme of the

Charity Commissioners dated 15t April 1996 and is registered with the Charity
Commission under number 305254.

These remain the same as set out in the Charity Commission records and the Trustees
ensure that these objects are adhered to in the running and management of the Hall.

view 1.1. 1:12:

The Hall is heavily used by Parishioners and residents in the locality of Herstmonceux
Parish, the village Pre-school playgroup, Women’s Institute, Herstmonceux Amateur
Theatrical Society, Under 5's group, meetings of Parish Council, Free Church events,
Parish Church events, several dance and fithess groups and used for wedding receptions,
funeral teas and parties for young children. As the Covid 19 rules have been removed the
Hall has returned gradually to a pre-covid use and operation. The Hall has been
maintained and operated by the Management Committee who have worked to ensure that
the Hall remains so far as possible Covid safe. The Hall was grateful to receive Grants
totalling £2667.00. The Hall has benefited for part of the year by rent allowances from
Herstmonceux Parish Council. The Hall has purchased new chairs and reviewed and
ensured that all rules and regulations and operating procedure and certificates have been
obtained. There have been ongoing surveys on the state and condition of the building
which will result in roof tile replacement under guarantee. The electricity increased cost
crisis has been dealt with by the fact that a three year guaranteed unit cost was agreed
before the onset of crisis and by Hall hirers being very good at turning off heaters at end of
hire.

Financial Review

The accounts detail the fact that the Hall income has increased from £20936.00 to
£37186.18 (which includes the grant of £2667.00) . The expenditure was in 2021
£26,454.62 but has now risen to £38079.04. This sum does however include the cost of
the new chairs (£1906.20) and a new office computer (£1156.43).

The Winter period, where heating costs are high and the Hall has to stay open for the Pre-
school and other essential services, has not passed. There have been increases in hire
charges to cover some of the shortfall.

The Hall bankers are HSBC Bank plc.

Dated and signed: W C J Thompson -Chair
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Independent Examiner’s Report
To the Committee of Herstmonceux Village Hall

This report on the accounts for the year ended 31" December 2022, which are set out on pages 1 to
3, is in respect of an examination carried out in accordance with 5.145 of the Charities Act 2011 Act).

Respective responsibilities of the Committee and the examiner:

As members you are responsible for the preparation of the accounts: you consider the audit
requirement of the Regulations and section 145 (5)(b) of the Act do not apply. It is my responsibility
to issue this report on those accounts in accordance with the terms of Regulations.

Basis of this report:
My examination was carried out in accordance with the General Directions given by the Charity
Commission under section 145 (5)(b) of the Act. That examination includes a review of the
accounting records kept by the committee and the comparison of those accounts with those
explanations from you as committee members concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and consequently |
do not express an audit opinion on the view given in the accounts.

Independent examiner’s statement:

In connection with my examination, no matter has come to my attention:

(1) Which gives me reasonable cause to believe that in any material respect the requirements.
A). to keep accounting records in accordance with section 130 of the Act and
B). to prepare accounts which accord with the accounting records and comply with the
requirements of the Act and the Regulations have not been met, or

(2) To which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts reached.

Andrew Phillips
Wilson Phillips
Hughenden, West End

Herstmonceux
East Sussex BN27 4NL Date:
Approved and adopted by the Committee on the :SO l\ Lo ! 207 3__

Chairman W




Table 1

herstmonceux
village hall

cash balances

at 31ST 2022
DECEMBER
2021
hsbe bank plc hailsham 36,530.71
add credit not on
statement
less uncleared effects 1.272.04
balances 35,258.67
RECONCILIATION START OF
END OF
SURPLUS!
DEFICIT
INCOME-hire fees 2022
GRANTS 2022
2022 Total
EXPENDITURE 2022
SURPLUS/
DEFICIT

2022
2022

1471.13

£ 35,258.67

£ B892 86

£ 34,519.18
£ 2667.00
£ 37,186.18

£ 3807904
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Table 1
|
income 2021 2021-monthly 2022 | Grantsincludedin |
comparison the income
; January 2706.00 2706.00 24118 |
: February N 4602.00 4602.00 mool____ ___zmm
' March 2483.16 2483.16 2165.00
[oas | April _______ 1;90_ 1883.00 3812.00 B 1]
May 249.00 249.00 3140.00
s, June §76.00 | 576.00 s900
C 604.00 604.00 2648.00 i -
' ol | anget | 824.00 824.00 2852.00 |
2 September | 508.95 508.95 145800 !
[ October | 131700 1317.00 2563.00 |
November 146020 1460.29 318200
; December 222600 2226.00 317.00 |
o I 19430.40 19439.4 anee1s
1 | ]
| I I R 1]
I R | .
| | l ! |




HERSTMONCEUX VILLAGE HALL - MONTHLY EXPENDITURE

darwary  Februsry  March Aprd May June Sy August  Seplember  Oclobar  Nowembw  Decemosc Telal

‘Weges Cleaner 43.00 43300 439,00 A58.00 458,00 £53.00 458.00 4300 458,00 45800 45800 458.00 §431.00
Rates 20800 6400 84.00 8400 6400 84,00 84.00 84.00 BL00 €4.00 781.00
Premisa Licence 'B0.00 80
Telephones 222,58 FALY ") 21682 21582 870.04
Electricity 3408 160365 8408 1290.23 1128.08 762013
Water Q41 3388 33,86 3384 266 11802 23350 420,55 1808 3490 188,00 12881
Savwernge 11213 28471 195.21 §7T205
Cleaning Materials L1 ] &7.03 7283
Fire Narm/Sacurity a0 144.72 1R 184540 2111 240602
Lighting Mainternarce 0628 197.00 177,74 188099
PPLIPRS M 13200
General Rspairs 20400 955,00 12449 120745
Insurarcs 1867.58 188758
Comguter .00 B4°.75 00.00 2500 11468 118643
Statbecs. 2400 w24
Plmibing 350.53 17580 535,13
Internal Decorating -]
External Decorating [}
Patty Expenses 85.12 &284 150.00 7439 35242
Postages 708 1158 5.44 1684 2300 72
Refunds/Misc 88.00 100.00 2400 284,00 120,00 25.00 20000 820,00
Bank Changes 984 820 124 68 247 8.2 7.88 11.08 678 B.68 AR ] 1058 a3
Photocopy expenses a
AIRS 144.00 144
Cecirical Ecuiprient 11400 114.00
Drain cheaning and repairs 36800 365
Car Park Maintenance a
Hacige Cutling and strimming 20000 33500 200,00 28500 1020.00
Rat 100 1,00 1.60 100 4.00
Viking 1625 FLE 8363 ez 13342 6743 134,83 4395 120023
Nsbatts 8085 140,65
Window Cleaning 65,00 6500 8500 195.00
Fubbish Collection .00 453 087 4738 52,58 51,86 8084 LA 2] 4,78 13882 4.1t 64.53 725.25
‘Wages - Manager 230.00 285.00 400.00 40000 400.00 40,00 40000 400,00 400,00 40000 400,00 460N 4825.00
Projector Screen 8599 ®mn
Fumituro arias 133434 1906.2
Cooker Cleaning 0000 200

]

]

0

0

MOTR04 Anvea Toras

MONTHLY TOTALS 1831.18 MW 200415 141748 2520.68 1848.05 932648 1849.45 362185 420887 ;A HTETE 3|O79.04




