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YMCA WALSALL
(A company limitad by guarantee)

TRUSTEES® REPORT
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees present their Annual Report, togather with the audited financial statements of YMCA Walsall for
the year ending 315t March 2023,

The Annual Report serves the purpose of both a Trustees' report and @ Directars’ report under company law,

The Truslees confirm that ihe Annual Report and financial statemants of the company comply with the current
stalulory requirements, the requirements of the company’s goveming document and the provisions of the
Statement of Recommended Practice (SORP), applicable to charities prepasing their accounts In accordance
with the Financial Reporiing Standard applicable in the UK and Republic of Irefand (FR3 102) {effactiva
October 2018) as amended by Updated Bulletin 1 and 2.

Since the Charlly qualifies as small under section 382 of the Companies Act 2006, the Strategic Repord
requirad of medium and large companies under the Companies Act 2006 (Strategic Repod and Director's
Report) Regulations 2013 has been omited.

YIMCA Walsall s a charitable company, whose sale member is YMCA Black Country Group (the Group).
Objectives and activitles
a. Mission, Ethos & Values

YMCA Walsall is & charily committed to community transformation, enabéing people o develop in mind, body
and spirit, and principally serving the area of Walsall, the Black Country, and South Staffordshira areas. Built
on & Christian foundation, with an ethos that is inclusive of all, we are a youth-minded organisation, with a

community approach.

We work with children, young people and thelr families, offering suppon & advice, accommodation, family
wark, health & wellbeing, and training and educalion sernvices.

During the year the principle sctivities of the YMCA Walsall wera young people's housing [55%) and
community programmes (45%).

Our values, of Inspire, Trust, Compassion and Hope, shared in common with the Group, describe the way we
behave, They aim io be Christ-centred, inclusive for all and aspirational.

b, Cannected Communities: A Strategic Gulde

The Charity's direction of travel is guided by a group-wide stralegy, detailed n Connected Communities:
2020-28, a Strategic Gulde.

Thie forward strategy will ba dalivered through five areas of focus.

i) Places of Transformation. 4 YMCA presence spread across our area, wilth transformational commurily
impact.

i)  Programmes for People. Peopie developmsnt programmes, covering the range of YMCA services.

iiff Empowering Young People. Special emphasis on enabling young pecple aged (=35 yesrs, lo Balorng,
Contribute & Thrive.

v} Growing Ethos & Values. Nurturing an inclusive Chrislian cufture, where sveryone bBenaiits.

vl Investing in Talent. Crafting & skiited, motivated and creafive staff team fo implement the Siralegic
Guide.
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YMCA WALSALL
(A& company limited by guarantes)

TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achievements and performance
a. Key financial performance

The charity is mindful of its limited resources and the challanging operaling environment caused by the global
Coronavirus pandemic. Despite this, il remains committed o fulfilling ls mission of working with those in the
local community who are most in need. Due to the COVID restrictions imposed by the UK Government, our
ability to renew office hire contracts and generate external room hire Income was significanlly impacted and
resulled in the overall financial position of the deficit amounting to £27,631 compared with lasl year's deficit of
£30,542. Post year end, all hireable spaces have now beean let.

b. Raview of activities of The Charity

Pl F Teansformatio

Within the context of continued disruption from Coronavirus YMCA Walsall provided 46 vulnerable young
people with good quality sale, secure accommodation, in our central Walsall suppored houaing projecl.
Clecupancy ralas avaraged 843 throughout the year,

Mowve-on opportunities continue 1o be 8 chafienga.

During the year 153 children recelved childcare and early year's education through the YMCA nursery, basad af
the Small Street Centre in Caldmore, Walsall, in parinership with YMCA Wolverhampton. The provision was
adversely affected by the pandemic, with lower numbers of children than normal. and conlinual period of
disruplicn through siaff sicknass.

Brogrammes for People

Dur develapmant programmas covered a range of service areas including leaming and skills, health &
wellbeing, family work and support and advice programmes. Our Community Branch in Walsall also has
faciliies at the Small Sirest Centre, for other local charities and social enterprises 1o deliver sarvices and
programmes for the local commundy, which are compatible with YMCA Walsall's charitable objects.
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YMCA WALSALL
(A eompany limited by guarantea)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achlevements and performance (continued)

| Coem

Walsall ¢

The pasi twelve months continue to be & perod ©
for the Small Strest Centre

The Community works has continued and grown over the past twahe
months. Two new projects have siarted at Small Street 1o increase our
CcomiThnity _ , tha first of which is Making Conneclions which s
lmhlpumtﬁngpmjn:tmthgmdﬁmphwhumdumﬁé
vulnerable and lsolated In additien a Community Engagement Officer
started a three year funded post and has been delivering on the Local
Authoiity's Connected Project assisting local people to access the local
suthority dala base to make clsims and repart kacal issues.

This has increased the footfall through Small Sweet and brought in naw
conderencing opponunities for employabllity courses to be delivered

Small Street continues to provide premises for Aursery provision as well
as office hire and meeting spaces for local arganisations o develop and
delivar their own programmas. M’Em ar conferencing and office
hire have conlinued 0 reécover post and are showing signs of a
health recovery in the 2023724 year

Programmes al the Glebe Centre have continued this year with both its
Public Health contract and the Big Leftery funded INSPIRE programme.
This year we have inked more sir with the Walsall Drug and
Aleohal Strategic Board which has further increased opportunities for
parnership working and which has baen & welcome addition to the
timetable of activities oflered In addition, we have been embedding our
Trauma Informed approach inlo our practices with all service users

The activity outlined above ks intended 1o empower, Inspire and equip children and young pecple with new
skills, resilience and hope. During the year, the George Williams Course (developed by YMCA Walsall) which
provides an inspirational roadmap for rasidents to char thelr journey in developing Ife skills and foward
indapendence accommodalion, was compleled by 14 Walsall residents. 1t has aleo been used by residents of
¥MCA Black Country Group and YMCA Wolverhamgplon.

Siaff ethas champions have baen appointed in 7 locations during the year, This is expected to increase to 15
main operational sites over the next 12-24 manths pending appointment of our new Christian Mission Co-
Oyrdinatar with recruitmeant planned for the summer, including all YMCA Walsall sites.

The Charity Group continued to support the planning of YMCA's Unify Christian Mission events with face 1o
face events resuming during the year including our attendance at YMCA European Unify which took place in
Vienna in January 2023 and which was aftended by a number of YMCA staff and Board Members. Following
on from this, our Chief Operating Officer (Programmes) is now a member of the YMCA Youlh Unify Planning
Group with this event taking place in Augusl 2023 in Budapesl,
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YRCA WALSALL
(A company limited by guarantea)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achievements and performance (continued)

The relaxation of Comnavirus restrictions during the year enabled the work of the Chanty Group's Christian
Mission Coordinaior to further support the spiritual life of the organisation, particularly in taking a lead lo
provide pastoral support to staff, and providing pastoral visils to project managers. This enabled delivery of
Alpha Course enabling our staff of all faiths and none fo explore the Christian faith. The Charity's Chaplaincy
service has continued 1o be supported during the year through the West Bromwich Church of England Deanery,
and Blue Figh Chaplaincy, Wolvarhamplon,

Thee Charity Group has continued to support the work of the YMCA Movement through involvemeant in the
Regional forums & networks, Govemance Committee, and In coondinating the YMCANYWEA World Week of
Prayer in Movember 2022 on behalf of World YMCA. Our former CED was also invalved in coordinating an
Intemational team In preparing the Devotions for World Council 2022 in Denmark, on behalf of YMCA Worid.

iriviezring i Tad

The Charily was not immune from the cost of living crisis and the economic impact of increasing Inflation,
compoundad by the fuel crisis placing a straln on the Trustee's abidily to maintain real-term pay leweis,

Whilst progress lowards the implamentation of the Real Living Wage was not mada, ihe Board heve taskad the
Chief Officars to prepare & roadmap (o achleving thes by 2024/25.

in responsa to the cost of living crisis, the Board awarded a cost of living uplift of between 1.5% and 2.6%
effective from 1 October for staff paid above National Living Wage, awarded qualifying staff with a one-off
bonus paid in Decembar and a further 1.5% uplift from 1 January 2023 far all staff and a further 5% uplift for
sfaff paid above National Living Wage from 1 April 2023,

During March 2023, the Charity underwent external assessment for the renewal of our Inveslors in People
accreditation having previously been awarded Silver, Followling this process, we are delighted 1o have achleved
Gald and reflacts the investment we place in our staff,

The Trusiees would like to place on record their thanks 1o the Charity's 1eam of staff and voluntears. wha in
such unprecadeniad limes have mada such a difference in the lives of many children, young pecple and family
members across the Black Country and surrounding area, evidenced in the above review of activities.

Finanglal review
a, Golng concarn

The Trustees have undertaken a detailed going concem review of current and fulure operalions of the company
and group as whole and, after making appropriate enguines, very thorough consideration of draft budpets and
cash flow up to March 2024 and beyond. Having taken key sirategic decisions, the Trustees have a reasonable
axpectation that the Charily has adequale resources to continue in operational existence for the foresesable
future, Trusteas have no doubt that the Chasity can pay its dabts when they fall dus, cerainly for in excess of
ane year from the date the annual accounts were approved. For this reason, they continue to adopt the going
rancam basis in preganing the financial statements.

The Trustees noled at the fime of approval of thess accounts, the prudent budget setting for 20PEZEA had 5o far
resulted in the charity operating as slightly below budgeted levels. Al 31sl July 2023 wmover (excluding inter-
entity income) was up c.£4k compared 10 budgel. This resulled in a Month 4 posilive variance against budgsl
of c.£4k attribulable primarily to our housing operations.
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YMCA WALSALL
(& company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

b. Reserves policy

For the charty alone, the cash reserve policy I8 10 be maintained at @ minimum of the average manthly
outgoings, which for 2022/23 was £40%k. At 31 March 2023 the aciual cash reserve was EG8k thereby achieving
The policy reguiremeants,

In considering medium term risks the Board have agreed that unrestricted funds should be between J and B
months operaling cost which, at 31 March 2023, was a range of £143k 1o £286k. Actual unrestricted funds
equalled £152k providing reassurance of financial stability.

The Board alss tracks a measure of income Security, requiring ihe proportion of budgeted incoma congidared
secure to ba =B0% of the overall budget. Based on racent performance, budgeied eccommodation is
considerad secure. The Income Securlty Measure for 2022/23 is 88%.

As gt 31 March 2023, the free reserves were in a deficlt position due to the Training Bullding restricted fund of
£310,507 which enabled the Charity to develop the Training Buikding in the 1320 financial year. Having
considersd [he additional measures oullined in the above paragraphs, the Board is satisfied that the charily I8
able 1o continue it's current activities in the event of a significant drop in funding,

c. Designated funds policy
There are currenlly no reserve funds designated for specified activity.
d. Material investments policy

Under the Articles and Articles of Association, the charity has the power to invest in any way the trustees wish.
The Trustees, having regard lo the Bouidity requirements of day-lo-day operations and 1o the reserves policy,
have, histarically, operated a policy of keeping sufficient funds available on current account (lo offset standard
bank charges) and in an interest baaring account in order to generate @ modest rele of return on such monies,
The Charity currently does not have funds available lo uliise for investment purposes; working capital
raquirements are met from the Charily's current account.

g. Principal risks and uncertainties

YMCA Walsall maintains a Corporste Risk Register which is then "RAG” rated. This is scrufinised by the
Finanee Audit and Risk Commitiee annually and presenied to the Board for approval. This i reviewsd on &
regular basis by the Chief Officer team who, In accordance with the Risk Management Palicy, are required 1o
matify the Chair of the Boerd (normally via the CEO) of any new risks or any re-evaluated existing Retained
{Nal) Risks which exceed the Acceptable Risk Score Threshold as identifiad on the Corporate Risk Registar.

The FAR completed Its annual scrutiny of the Corporate Risk Register at it's June 2023 meeting and
recommanded this to the Board for approval,

In addilion, the Sensor Leadership Team are responsible for highlighting cperational risks which ase capiured on
an Operational Risk Register, This is periodicaily reviewed at Senior Leadership Team mestings with additionad
rigks and changes to exsiing nsks discussed.
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¥YMCA WALSALL
(& company limited by guaramtea)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

f. Financial risk management abjectives and policies

The Trusiees have overall responsibility for the system of internal financial conirol, the effectiveness of which
has baen reviewed and reparted an to the Trssiees by the Group Finance, Audit and Risk Sub-Committes. The
principal slements of the system, which is designed to recognise the specific characieristics and objectives of
¥MOCA Walsall and the risks to which it is exposed, include:

& A clearly defined sinaciure which delegates authority, responsibility and accountability, including
responsbility for internal financial contral to management;

= & well-sstablished budgeting and reporting function, with budgets and resulis reviewed at a senior level
within YMCA Walsall 1o provide a timaly and regular monitoring of financial performance;

. An invesimant evaluation process to ensure Truslees’ approval for all major capital expenditure
commitmants; ard

. A regular review procedure camied oul by YMCA Walsall of its risk exposure and of the systems of
internal financial central In place to mitigate those risks, with annual repods of findings o the Trustses.

Internal financial contral, by its nature, provides only reasonable and not absolute assurance against matarial
misstalemeant or loes.

g. Principal funding

The principal funding sources for the Charity for the financial year were:

-l

ousing Benefil and Sei-Ren!

Donations Including the Glabe Cantre
Small Street Centre _ Rental of office and mesling spaces _
¥ alngll Melropoditan  Community Fund, The Glebe Making Connections
Borough Councll |
The MNational Lotery Sinspire” (Glebe Cenire)
Fund - RC
Midland Region |
‘Wolverhampion Veoluntary TalentMatch Walsall Hub
Sector Council

Further information regarding the sbove sources and othes amounis can be found n the attached financial
statements.
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YMCA WALSALL
(A company limited by guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Structure, governance and management
a. Constitution

YMCA Walsall is 8 company limited by guarantee and its governing document is its Articles of Assodiation. It is
sulonomous of, but affliated to the Mational Councll of Young Mens Christian Associations, which is the
mechaniem by which individual YMCAs of England and Wales federaie. The sole member of YMCA Walsall is
YMCA Black Country Group.

For the sake of clarity, all references o Trusiees are synonymous with Directors for purposes of Company taw.
The Objects of the YMCA Walsall, principally within its geographical areas are:

v To advance the Christlan faith, including by:

a)  promoting 8 Christian environment inspired and motivated by the life, examgle and leaching of
Jesus Christ, whare people of falth and peopla of none can work ingether for the transformation of
communitias; and

by  enabling peopla of all ages and in particular young people, to flourish through axperiencing and
responding to the love of God demonstrated by the life, example and teaching of Jesus Chnst,

. To provide or assist in tha provision in the interests of social welfare of facilities for recreation and other
leisure time occupation for men and women with tha abject of Improving thelr conditions of life;

. To provide or assist in the provision of education for people of all ages and in particular young paoplE,
with the object of developing their physical, mental or spiritual capatities;

g To relieve or assist in tha relief of people of all ages and in particular young people. wha are in
canditions of need, hardship or distress by reason of their social, physical, emational, spifilual ar
economic slifeumatances; and

» To provide residential accommodation, including Social Housing. for people of all ages and in particular
young peaple, who ase in need, hardship or distress by reason of their social, physical, emational,
aplFliesl or sconomic circumsiancas.

YMCA Walsall welcomes, sarves and works with parsons of all religious faithe and of nona.
b. Methads of appointment or election of Trustees

The Group Govemnance Commillee are tasked with oversesing the process of Board skill gap analysis and the
racruitmant of new Trusiees. The Committes have besn particulardy active in recant years overseeing tha
racruitment of new trustees as ratiring trustees have completed their three terms of office. They have sought to
develop a heallhy diversity, ensuring always an appropriate match of skills and ethos, combined with an
intentional desire to broaden gender, ethnicity and age profiies.

The Board place on racord their thanks to Geoff Stonyer who retired as a Trustee in November 2022. Further
recrultment is plannad for 2023724, Trustees afe appointad by elaction at AGM or co option, in accordancs with
ihe Arfiches.

Trustees are appointed by election at AGM or co-option, in accordance with the Articlas.
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YMCA WALSALL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Structure, govemance and management (continued)

¢. Organisational structure and decision-making policles

¥YMCA Walsall's forward siralegy, together with high level policy are approved by Trustees. The Chiel
Exscutive Officer is responsible for tha operational implementation, delivered through Chief Officars, and a
wider Senior Leadership Team.

d. Pay policy for senior staff

The Group has established a Chief Officer Remuneration and CEQ Review Commitiee which mests annually to
approve remuneration of Chief Officer posts,

. Risk management

Tha Trustess have assessad the major risks fo which the Charity i exposed, in particular those relaled 1o the
operalions and finance of the Charity, and are satisfied that syslems and procedures are in place 1o mitigats
axposure to the major risks,

The FAR completed its annual scrullny of the Corporale Risk Register at s June 2023 mesling with the
Ragister recommendéd 1o and approved by the Board (n July 2023

Plans for futiure perlods

The Connected Communiies: 2020 25 sirategic guide, conlinues lo provide the helplul steer through this
turbulent fime, containing sufficlent flexibility across the five areas of focus, to adjust to the changing
environmant. Specific initiatives will in the coming year include the following:

Explaring the utilisation of the kand and buildings adjoéining our preméses al Green Lane which was
purchasad during the 202223 vear,

Expanding youth work and mentoring provision in Walverhampion, Walsall and Sandwell.
Empowering more young people throwgh sponsarship and volunteering opportunities.

Recruiting Ethos Reps o 100% of YMCA locations,

Supporting in the coardination of Youth Unify and European Unify develional programmas.
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YMGA WALSALL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Regulatory Bodies and Statutery Controls

a.  Charity Commission

Trustees have considerad their obligations ta the Charity Commission and recognises that good govemance is
pssential to the succass of a charity, YMCA Walsall abides by a Code of Govemanca (see below).

There were o sefous incidents reportable to the Charity Commission during the year.
b. Code of Governance

Following & comparative review by the Group Govemance Development Commitiee, in March 2021 the
Trustees adopted the Charlty Code of Goverance (2020) believing the revised format betler suited the needs
io the Group, Prior to this, the Group used the National Housing Federation Code af Governance (2015) and il

is this latier code which was followed during tha mporiing year,

The Trustees acknowledge compliance with the Charity Code of Governance (2020) code, and have {asked the
Govermnance Commitles wilh the role of recommanding remedial and improvemant actions to the Board.

(-4 Fundraising Statement

Fundralsing undertaken by YMCA Walsall for s charitable activities are camied out by employeas or volunigers
of YMCA Walsall, Funds ralsed outside of contracts and traded income are mainly sourced through charitable
grants obtained through a rigorous process of application. Funds presently mised from woluniary donations ara
principally for specified purposes, namely the 'Glebe Cenire’, with donations raised for the operation of tha
cantre, provision of food and clothing.

Mo fundraising has been undertaken on behalf of the YMCA Walsall by a coniracted third parly individual or
organisation.

d. Value for Money
A Value for Money Sirategy has been daveloped in compliance with the Group's reguiatory requirsments.

YMCA Walsall proactively engages with all of its service users whather this be through one-to-one support,
service user meelings or satisfaction questionnaires to encure that the services delivered are fit for purpose

and outcomes achieved,

Contracied work won under compatitive tendering situations is scrutinised against price and quality, with the
naad fo offer and dellver best value 1o secuné new contracted work, Exempl housing rents are now reguiarly
scrutinised by Local Authorifies lo ensure they represent velue for monay. Traded services {e.g, office &
mesling room rental) operates within the boundaries of local market forces to moderate price,

The Finance Policy of YMCA Walsall has clear levels of authority delegated to officers but with certain financial
transactions based on value and type of expenditure requiring Trustee approval. Financial and non-financial
oulputs and performance ase scrutinised by the Group's Finance Audit and Risk Sub-Cammities for variances.
In addition, 8 Corporate Risk Register is maintained, updated and reviewed on a regular basis.

YMCA Walsall has banefited from cost savings achleved by way of Group-wide procuramant. Significant cost
savings continue 10 be achisved in respect of insurance, audit and ulllity costs.
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YMCA WALSALL
(A company limited by guarantea)

TRUSTEES' REPORT [CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

8. Safeguarding

The Greup Safeguarding Commitiee iz a well-established Committse comprising of Trustees, Govermance
Members, Designated Safeguarding Lead together with Designated Safaguarding Officers and which meats bi-
monlhly 1o scrutinise safeguarding Incidents and to ensure compliance with lagal and regulatory requirements
including the reporting of incidents as they arise to the relevan! autharities, including the Charity Commission.

f. Consideration of furthering the YMCA Walsall's Purposes for the Public Benefit

Tha Trustees have considered the general guidance on public benefit isswed by the Charily Commission and
believas that having reviewed the Charity's activities underaken to achieve its charitable objects, the Charlty
does indeed provide significant public benefit. Details of thase activities are outlined in the Review of Activities
of the Charity, above.

Statement of Trustees” responsibilities

The Trusteas {who are also the directors of the Charity for the purposes of company law) are respansibie for
preparing the Trustees' report and the financial statements in accordance with appiicabla law and United
Kingdam Accounting Standards (United Kingdom Generally Accepted Accounting Praclica).

Company law requires the Trustees to prepare financial stalemanis for each financial . Under company law, the
Trustees must nat approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the Charity and of its incoming resourcss and application of resources, including its
income and expanditure, for that period. In preparing these financial staterments, the Trusteas are recquired fo;

select suitable accounting policies and ihen apply them consistently;

abgerve the mathods and principles of the Charities SORP (FRS 102);

make judgments and accounting estimates thal are reasonable and prudent,

slate whether applicable UK Accounting Standards (FRS 102) have been followed, subjec! lo amy
matarial depariures disclosed and explained in the financial siatements;

. prepare the financial stalements en the going concern basis undess it is inappropriate to presame: thal the
Charity will continue in business,

The Trusiees are responsible for keeping adequate sccounting records that are sulficient to show and explain
the Charily's ransaclions and disclose with reasonable accuracy al any Ume the financial posilion of tha Charity
and anable them fo ensure that the financial statements comply with the Companies Act 2006, They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable steps far the prevention
and dataction of frawd and othar Fregularitias.

Disclosure of informatien 1o suditors

Each of the persons who are Trustees at the time when this Trustees’ report is approved has canfirmed that:

. o far as that Trustes is aware, there is no relevant audit infarmation of which the charily's auditors are
unaware, and

. that Trusiee has taken all the staps that ought to have been taken as a Trusiee in order 1o be aware of
any refevant audil iInformation and to establish thal the charity's auditors are aware of that information.
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YMCA WALSALL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Auditors

The auditors, WR Partners. have indicated their willingnese to continue in office. The designated Trustees wil
proposa 2 motion reappainting the auditors al a meeting of the Trustees.

@eed)bl order of the members of the beard of Trustees and signed on their behalf by:

'
L "'- o i e BRI AR
Joink.Efiair of Trustees —JBA ATHAN LOWE

ﬁat&! 17-071- 2013

Lo
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YMCA WALSALL
{A company limited by guarantee)

INDEPENDENT AUDITORS' REFORT TO THE MEMBERS OF YMCA WALSALL

Dpinien

We have audited the financial statements of YMCA WALSALL (the 'charity’} for the year ended 31 March 2023
which comprise the Statement of financial activities, the Balance sheei, the Statement of cash flows and the
related nodes, including a summary of significant accounting palicies. The financial reporling framewodk that
has been applied in thelr preparation is applicable kaw and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ (United Kingdom Generally Accapted Accounting Practicg),

In cwr opénicn (e fnancial stalemeants:

. give a frue and fair view of the state of the charitable company’s affairs as at 31 March 2023 and of its
incoming resources and application of resources, including its income and expendilure for the year then
ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

- have been prepared in accordance with the requiremants of the Companies Act 2008.

Basls for eplnlan

We conducted our audil in accordance wilh International Standards on Audiling (UK} {ISAs (UK]} and
applicable law. Our responsibdities under those standards are further described in the Auditors’ responsibiliies
for the audit of the financial statements section of our report, We are independent of the charitable company in
accordance with the ethical requirements that ane relevant 1o our audit of the financial statements In the Uinited
Kingdom, including the Financial Reporting Councits Eihical Standard, and we have fulfilied our other ethical
respansibilities in accordance with these requirements. We believe that the audil evidence we have oblained B
sufficiant and appropriate to provide 8 basis for our opinion.

Conclusions relating to going concarn

In auditing the financial statements, we have concluded that the Trustees’ use of the going concem basis of
accounting in the preparation of the financial statements is appropriate,

Based on the work we have perfarmed, we have nol identified any material uncartainthes relating 1o avanis o
conditions. that, Individually or eallectively, may cast significant doubt on the charitable company's ahility 1o
continue a8 & going concem for @ period of at leasl twelve months from when the financial statamsants ara
sulhorsed for lssus.

Our responsibilities and the responsibiiies of the Trustees with respect to going concerm are described in the
reslevant sactons of this feport,
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YMCA WALSALL
(A company limited by guarantea)

INDEPEMDENT AUDITORS' REFORT TO THE MEMBERS OF YMCA WALSALL (CONTINUED)

Other infarmation

The oiher information comprises the information included in the Annual report other than the financial
statemants and our Audioss’ report thereon, The Trusiees are responsible for the other Information contained
within the Annual reporl. Our opinion on the financial statements does not cover the other information and,
except 1o the exent otherwise explicitly stated In our reporl, we do not espress any form of assurance
sonclusion therson, Our respansibility 18 1o read the other information and, in doing so, consider whather the
other information is materially inconsistent with the financial stalements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we [dentify such material inconsistencias
or epparent material misstalements, we are required lo delerming whether this gives rise fo a material
misstatement in the financial stalements themsehves. I, based on the work we have parformed, we conclude
that thera is a material misstalement of this other information, we are required 1o report that fact.

We have nothing to report in this regand.
Opinlon on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of tha audit:

. tha information given in the Trustess' Report for the financial year for which the financial statements are
prepared is consistent with the financial siatemants.
= tha Trustess' Report has baen prepared in accordance with applicable legal requirements.

Matters on which we are required fo report by exception

In the light of our knowledge and understanding of the charitabla company and ts environment obiained in the
course of the audit, we have not identifiad material misstatements in the Truslees’ Report,

We have nothing to report in respect of the following matiers in relation to which Companies Act 2006 requires
ug o report 1o you If, in our opinion;

. adequate accounting records have not been kepl, of retums adeguate for our audit have not been
racoived from branches not visited by we or

the financlal statements are nat in agreemen! with the accounting records and returns; or

certain disclosures of Truslees’ remunerabion specified by lew are nol madea; or

wia hava nof received all the information and explanalions we reguire for our audit; of

tha Trustess were not entitied to prepare the financial statements in accordance with the smafl
companies regime and take advantage of the small companies’ exemptions in preparing the Trustees'
Report and from the requirement o prepare a Stralegic Repor,
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YMCA WALSALL
(A company limited by guarantea)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF YMCA WALSALL (CONTINUED)

Responsibilities of trusiees

Ag explained more fully in the Trustees' responsibilities stalement, the Trusiees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of tha financial
statements and for being satisfied that they glve a true and fair view, and for such internal control as the
Trusises determine is necesgary 1o anable the preparation of financial statements that are free from material
misstalement, whether due to fraud or error,

In preparing the financial statements, the Trustees are responsible for assessing the charltable company's
ability to continue as a going concarn, disclosing, as applicable, mattess relatad to going concedm and using the
going concern basis of accounting unless the Trustees either intend 1o liquidate the charitable company ar to
cease oparations, or have no realistic allarnative but to do so.

Auditors' responsibilities for the audit of the financial statements

Dur abjectives are o cblaln reasonable sesurance about whether the financial statemanis as a whole are frea
from material misstalement, whether due to fraud of errar, and 1o issue an Auditors’ repart that Includes. our
opinion. Reasonable assurance is a high level of assurance, but is not a guaraniee that an audit conducted in
accordance with 1SAs (LK) will always detect a material misstaterment when it exists. Misstatements can arise
from fraud or error and are considered matedal if, individually or in the aggregate, they could reasanably be
expected to influsnce the economic decisions of users taken on the basis of these financial stalements.

Ireguiarities, including fraud, are instances of non-compliance with laws and regulations. We design

s in Ene with our responsibilities, oullined above, to detect matarial misstatements in respect of
iregularities, including fraud. The extant to which our procedures are capable of detecting irraguisarities,
including fraid is detailed below:

« We reviewed the susceptibility of the Charity’s financial statements to material misstatemant and idertifed
the principal risks, implemanting a series of testing proceduras 1o provide us with sufficient comfort to issue our
opindan.

« We reviewed the Charity's regulatory environment to ensure we could conclude that it had aclted In
sccordance wilh the framework relevant to the Charity and its environment and identify any instances of non-
complance,

« We also pssessad the Chanty's internal control procedures o ensure we could appropriately scnutinisa thess
controls and eslablish whether our undesstanding of the control anvirenment was sufficient o supplamant our
additional testing procadures.

+ The engagement team consisted of a team that the engagement pariner balievas & equippad with e
relevant level of fechnical and Charity awarensss to carmy out our work fo the required standard.

Bacausa of the inherent fimitations of an audit, there is a risk that we will not detect all iregularities, Including
those leading to a material misstatemant in the financial statements or non-compliance with megulation. This
risk increases the mare that compliance with a taw or regulation is removed from the events and iransaclions
raflected in the financial stalements, as we will be less likely o bacome aware of instances of ron-compliance.
The risk & also greater regarding Irmegularities occurring due o fraud rather than efmor, 85 fraud involves
Intentional concealmant, fomery, collusion, omission or misrepraseniation.

it ol the financial statemanis |s located on tha Financial
ies. This description forms part of our

A further description of cur responsibllifties for the a
Reporting Council's websita ab: ¥ ' ikia
Auditors’ report.

respongibite
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YWMCA WALSALL
(& company limitad by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF YMCA WALSALL (CONTINUED)

Use of our raport

This report Is made solely 1o the charitable company’s members, as a body, In accordance with Chagter 3 of
Part 16 of the Companies Act 2006, Our sudil work has been underaken so that we might siate lo the
charitable company's members those matbers we are raguired |0 state to them in an Audilors’ report and for no
other purpose. To the fullest extent permitied by law, we do nol accept or assume responsibility to anyone other
shasn ihe charitable company and its members, as 8 body, for our audit work, for this report, or for the opinions
we have formed.

ke e

Andrew Malpass BA (Hons) FCA (Senior statutery auditor)
for and on behalf of

WR Partners

Chartered Accountants & Statutory Auditors

Belment House

Shrewsbury Business Park

Shrewsbisry

Shropshire

E¥2 BLG

e 7\{;4 Wégmbaf 2023
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YMCA WALSALL

(A company limited by guarantee)}

STATEMENT OF FIMANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2023

Unrestricted Restrictad Taotal Taial
funds funds funds funds
2023 2023 2023 2022
Naote E E E £
Income from:
Donations and legaces a 126,771 3,558 130,729 97,148
Charitable activities 5 536,093 = 536,083 431177
CHher frading activitios B 16,562 - 16,562 EF. 41
Diar income T - s - 1,285
Tatal income 679,426 3,958 683,384 501,450
Expenditure on:
Charilable activities 453,651 5,089 488,740 425 053
Zupport cosls B 206,482 5,783 212,275 186,049
Total anpumlltum To0,143 10,872 711,015 S12.001
Mat Fovameant in funds (20,717} (B,314) (27,631) (0, 542}
| e e
Raconciliation of funds:
Taotal fundge browght forward 173,437 379,264 552,701 583, 243
Met movement in funads {20,717) (6,914) (27.631) {30,542
Total funds carried forward 152,720 372,250 525,070 552,701
B —— - —

The Statemeni of Financial Activities includes all gaina and lossas racognisad in the year.

The notes on pages 21 to 36 form part of these financial statements.
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YMCA WALSALL
(A company limited by guarantea)

REGISTERED NUMEER: 032ZEDA08

BALANCE SHEET
AS AT 31 MARCH 2023
2023 2022
Mote £ £
Fixed assets
Tanglble assels 14 522, T2T 542,004
BI2.T2T 542 004
Current asseis
Debtors i5 50,570 T0 262
Cash gt bank and in hand 38,505 85314
149,075 155, 587
Creditors: amounts falling dug within one
year 16 (146,732) {144,884)
Net current assels 2,343 110,657
Total assets less current Habilities 525,070 582, T
Mot aszsats axcluding pension asset 525,070 582,701
Total net assoels 525,070 552,701
Charity funds
Restricied funds 17 372,350 370, 264
Unrestricted funds i 152.720 173,437
Total funds 525,070 - E52.701
3 = =

The Trustees acknowiedge thelr responsibiites for complying with the requirements of the Act wilh respect 1o
accounling records and preparation of financial statements.

The financial statements have been prepared in accordance with tha provisions applicable fo entities subject 1o
the small companies. rageme.

e L L

%ﬁuﬁﬂ% LOWE

The notes on peges 21 to 36 form part of these financial statements.
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YMCA WALSALL
(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2023

2023 2022
Note E £
Cash flows from operating activities
Mei cash used In operating activities 19 13,1886 4 600
Cash flows from Investing activities
Purchasa of tanglble fived assels - (7. F32)
Mat cash provided byi{used in) investing activities = (7, 732)
Change in cash and cash aquivalents in the year 13,1886 {3,123)
Cash and cash equivalents at the baginning of the year B5318 B8, 442
Cash and cash squivalonts at the and of tha year 20 98 505 85,319

The notes on pages 21 1o 33 form part of these financsal staternants
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YMCA WALSALL
(A company limitad by guarantae)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2

General information

YMCA Waleall |z 8 company limited by guarantes. The members of the company are the Trusiees
named on page 1. In the event of tha Charity being wound up, the liability in respact of the guarentes Is
limited to £1 par mambser of the Charity,

Accounting policies

2.1

Z3

Basis of preparation of financial statements

The financial statemants have baen prepared In sccordance with the Charities SORP (FRS 10i2) -
Accounting and Reporting by Charifies: Statement of Recommended Practice applicable to charities
preparing their accounts in sccordance with the second ediion Financial Reporling Standard
applicable in the UK and Republic of lreland (FRS 102) (effective Oclober 2018), the Financial
Reporiing Standard applicable in the UK and Republic of ireland (FRS 102) and the Companias Act
2006,

YMCA Walsall meels the definition of a public benafit entity under FRS 102. Asseis and liabilities
are initially recognised al historical cost or transaction value unless otherwise stated in the ralavant
accounting palicy.

Golng concern

After making enquires, the Trustees have 8 reasonable expectation that the Charity has adequat
resolrces i continue in operational existence for the foreseeable future. The Charity theredors
continues to adopt the going concsrm basis in preparing s financlal statements,

Incoma

All income i recognised once the Charity has entitlement to the income, it is probable that tha
income will be received and the amount of income receivable can ba measured reliably.

Donated services of faciities are recognised when the Charity has confrol over Ihe lem, any
condiliong aesociated with thhe donated iem have besn met, the recelpt of economic benefit from
tha use of the Charity of the item is probahle and that economic benaft can be measured reliably. In
asccordance with the Charities SORP (FRS102), ther general voluriesr time of the Friends s not
recognised and refer to the Trustees’ report for mare information about thelr coniribution.

On recelpt, donated professional services and donated faciities are recognised on the basis af thie
value of the gift fo ke Charity which is the amount the Charity would have been willing 1o pay o
abiain sarvices or facillies of equivalent economic benefit on the open markel; a cormespanding
amount is then recognised in expenditure in the pariod of receipt,

Incoma tax recovarable in relation to donations recelved under Gift Aid or deeds of covenant is
racognised at the tima of the donation,

Other income |s recognisad In the period in which it is receivable and 1o the exient the goods have
been provided or on completion of the servica,
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YMCA WALSALL
(A company limited by guarantee)

WOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2

Aecounting policies [continued)

2.4

25

2.8

7

Expenditure

Expendilure is recognised once there is a legal or constructive obligation fo transfer BCONGMIC
banefit fo @ third party, |t i probable that 8 rransfer of sconomic benefils will be required in
sattlement and the amount of Ihe cbligation can be measured rellably. Expendilure s classified by
activity, The costs of each activity are made up of the lotal of direct costs and shared costs,
including support cosis invalved in undertaking each activity. Direct costs atiributable to a single
activity are allocated directly to that activity, Shared costs which contribute to mone than one activity
and suppar costs which are not aliibutable to & single activity are apporfioned between thosa
acliviies on & basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, end depreciation charges allocated on he portion of the assel’s use,

Fundraising costs are those incurmed in seeking volutary contributions and do not include the costs
of disseminating infarmation In support of the charfiable activities. Supporl cosls are thoss costs
incurred diractly in suppor of expenditure on the cobjects of the Charity and include projest
managemant carried oul al Headquarters. Govermance costs are those incurred in connection with
administration of the Charlty and compliance with constiiulional and statutory requiremants.

Charitable activities and Govemancs costs are costs incurrad on the Charity's operations, including
support costs and costs relating fo the governance of the Charily apportioned 1o chariiable aclivibies,

Governmant grants
Government grants relating to tangible fixed assets are reated as deferred income and released io

the Statermnant af financial activities over the expecied useful lives of the assets concerned. Oither
grants are credited o the Statement of financial activities as the related expandilurg is incurred.

interest recelvabla
Interest on funds hald on deposit Is included when recelvable and the amoun! can be measured

refiably by the Charity, this ls normally upon nolification of the Interest paid or payable by tha
institutian with whom the funds are deposiled.

Tangible fixed assets and depreciation

Tangible fixed assets are initially recognised at cosl. After recognition, under the cost model,
langible fixed assets are measured &t cost less accumukated depreciation and any accumulated
impairment losses. All costs incurred 1o bring a langible fixed asset into s inbended working
condition should ba incheded In the measurament of cost,

Dapreciation is charged 2o as to allocate the cost of tangible fixed assels less thir ressdusl valea
over thedr estimated useful ives,

Depreciation |s provided on the following bases:

Long-ierm leasehold property - Siraight ine basis over remaining laase term

Fixtures and fittings - 15% raducing balance
Office equipmant - 16% reducing batancs
Computer equipmeni - 33.3% straight line
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YIMCA WALSALL
{A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Accounting policies (continued)

2.8

29

Debtors

Trade and other deblors are recognised at the seftliemant amount after any trade discount offered,
Prepaymenis ars valued at the amount prepald net of any irade discounts due.

Cesh at bank and im hand
Cash at bank and In hand includes cash and shori-term highly fiquid imvestments with a short

malurity of threa manths or less from the date of acquisition or opaning of the deposit or similar
accolnt,

2.10 Liabilities and provisions

Liabilities are recognised when thers is an obligation at the Balance sheet date as a result of a past
avent, it is probable thal a transfer of economic benefit will ba required in sattlement, and tha
amaunt of the sattlemant can be estimated reliably.

Liabililes are recognised at the amount that the Charlty anticipates it will pay to setthe the debt or
the amount it has received as advanced payments for the goods or services It must provide,

Provisions are measured at the best estimate of the amounts required 1o setlle the obligation.
Where the effect of the Eme vaiue of manay is material, the provision is basad on the present value
of thaose amounts, discounted at the pre-tax discount rate that reflects the risks speclfic to the
liability. The unwinding of the discount is recognised in the Statement of financial activilies as a
finance cosl

2.11 Financial instruments

The Charity only has financial assets and financial fiabilities of a kind that qualify as basic financlal
instruments, Basic financial Instrumenta sre initially recognised st transaction value and
subsequantly measured at their seftlement value with the exception of bank loans which are
subseqguently maasured st amortised cost using the effactive intares! method.

212 Pensions

The Charity operates a dafined contribution pansion scheme and the pension charge represents the
amounts payable by tha Charity to the fund in respact of the year.

2.13 Fund accounting

General funds are unrestricted funds which are avaitable for use st the discration of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for ather

PUrpOSES.

Restricted funds are funds which are io be used in accordance with specific restrictions imposed by
donars or which have bean raised by the Charity for particular purposes. The cosls of raising and
administering such funds are charged against the specific fund. The alm and use of each restricled
fund is sat out in the notes 1o the financial statements,
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YMCA WALSALL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical expenance and othar
faciors, including expectations of future avents that are believed fo be reasonabis under the

ircumstancas.
Critical accounting estimales and assumptions:

The Charity makes estimetes and assumptions conceming the future. Tha rasulting accounting estimates
and assumpiions will, by definition, seidom equal the relaled sctual results, In the opinion of the trusiees
ihere ase no estimates and assumptions that have a significant risk of causing @ material adjustment 1o
ther cannying amounts of assels and liabilities within the next financial year.

Income from donations and legacies

Unrestricted  Restricted Total Tiotal
funds funds funds furds
2023 2023 2023 2022
E E £ E
Donations - 3,205 3,205 34,101
Grants 10,430 753 11,183 =
Gowvernmeant granis 116,341 - 116,341 57,045
Total 2023 126.77 4858 130,729 o1, 146
~ —_— e————— ————
Taotal 202F ET.045 34,1019 1. 1486
L —
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YMCA WALSALL
(& company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Ineame from charitable activities
Unrestricted Reostricted Total Tatal
funds funds funds funds
023 2023 2023 2022
E E E £
Supparted Housing 351,678 . 351,678 328,233
Office rental incomea 38 100 - s 100 30,800
Liottery funding 146 315 - 145,315 72 444
Total 2023 536003 - 536,093 431 177
= —
Tolal 2022 402 B0 28 368 431177

Income from athar trading activities

Income from fundralsing evants
Unrestricted  Restricted Total Tl
funds fumds funds furhds
2023 2023 2023 2022
E £ £ E
Saleable Sericns & 081 - 6,081 30310
Small Street Cenfre Rants receivable and
recharges 10,481 - 10,481 18,531
Total 2023 16,562 - 16,562 57841
e —— — |
Talal 2022 45 107 12734 57,841
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YMCA WALSALL
{& company limitad by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Other incoming resources

Furlough ncorme

Total 2023

Tatel 2022

Suppart costs

Canlral administraton

Central administration - wages and salanes
Caniral admintsiration - NI

Central administration = penskan cosis
Canlral adminisiration - degraciation

Total 2023

Todsl 2022

Unrestrictad Total Tolal
funds funds fLrels
2023 2023 2022
£ £ E
- - 1,205
- - 1 205
1,285 1,285
————
Urnrestricted Restricted Tetal Tatal
funds funds funds fungs
2023 2023 2023 2022
£ E E £
116,068 - 116,068 108,720
82,3528 - 82328 5, 548
6,075 L 6,075 3,170
2,021 - 2,021 1.581
= 5.7B3 ETB3 &, 030
206,492 5,783 212,275 186,049
L — [
180,019 &, 090 186,049
— = e
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YMCA WALSALL
(A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

10.

Charitable activities
Supporied  Frst The Muilng  Geall B1 Reaching Talant
Hemming Bsss  Glbs  Connections Coners  Comms  Matsh 2023 mzz
4 £ £ E 4 I 3 £ £
Pacda Falaks 1,168 1@ i) 5,074 Ba 215 M3 T 3846
Pauriile ss Ralstad [ =Rt 12,778 e " - 3572 1008 BASAT
Cffica Gosh arz . B3 &8 - - 82 Eo4 1568
Dl Asiivy AN @@ 1AT 1,004 ) BB 4036 14713 5,118
Cehar Operating Ovetfeads B0 g B23 1 5877 138 1,078 14 407 0,353
Rachargos 4.8 4,312 = 4740 4132 A4 4B 2988
ke Eiitity 1400 E.040 ' FAIE  AME5 BEOT  mgn E8
Bad Deta 1.6 - - 400 . . 5,448 1,172
Dipieciaton 1532 1,325 - BET - . 13484 AT
Funding & Trensackon Corls &0 2 T 163 18 - g3 1,187
Cmpurced Delry 05 . . i - - - B4 5523
Wages & Galaries BB&13 38, A6 il4td WA 30028 ATATT le@neR  1E5ETE
Mafipnal lnsurdncs UL 2538 754 125 2148 3344 140TE T
Pension Cod e 1,458 BAZ FRL] n 70 B4 4THE A nm
Tokal 2022 247014 AT E9835 17082  E1111  d42STH  SKE98 498740 425952
Tkl 24 - . T4TE  1BAT2 1EEd  4ISEED
Met incomel{expenditure)
This is stated after charging:
2023 2022
E £
Depraciation of tanglble fixed assels:
~ownad by the charily 18,277 20,102
Auditors’ remuneration - accounts BG0 BOO
Auditors’ remuneration - audit 3,105 2,800
23,242 23,702
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YMCA WALSALL
(A company limited by guarantea)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

11.

12,

13

Stalf costs
2023 2022
£ E
Wages and salarias 274,426 221,827
Social sacurity costs 20,250 10,568
Coatribution to defined confribution pension schamaes 6,736 5, 268
301,412 237 663
_—
Of the above £6,044 relates io redundancy paymants made in the year (2022: ENl).
The average number of persons employed by the Charity during the year was as follows:
2023 2022
Na. MNa,
Hausing 5 4
Managemani & Admin 2 2
Cither 5 8
12 14
_H

The average headeount expressad as lull-time equivalents was: 11 (2022- 11).

Mo employee recelved remuneration amounting to more than £60,000 in either year,

Mo key management are paid through the Chanty.

Trustees' remuneration and expenses

During the year, no Trustees recaived any remuneration or olher benefits (2022 - EMIL).

During the year ended 31 March 2023, no Trustes axpanses have been incurred (2022 - ENILL

Taxation

The Charitable Company is exampt fram corporation tax on 's charitable activities.
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YMCA WALSALL
(A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

14.

15.

Tangible flixed assets

Cost or valuation
At 1 April 2022

Ar 21 March 2023

Depreciation

At 1 April 2022
Chame for the year
At 31 March 2023
Met book value

At 31 March 2023

At 31 March 2022

Dabtors

Due within one year

Trade dablors

Amounts owead by group endertakings
Prapayments and accrued income

Long
lepsehold Fixtures and Office  Computer
property fittings equipment egulpment Total
£ £ £ £ E
547 062 220,146 164,829 3,804 835 841
84T 062 230,146 164,829 3,004 A35 841
107 865 128,575 156,812 651 393 937
5702 B,501 3,773 1,204 18,277
113,601 137,076 160,585 1,852 413,214
433,461 83,070 4,244 1962 522,727
e —J. e —
435 183 &.571 g0y 2,253 542,004
Ee— L —
2023 2022
£ £
4T 808 23,304
2,288 34,601
475 12,3567
50,570 70,262
————
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YMCA WALSALL
(A company limited by guaranies]

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

16.

Creditors: Amounts falling due within one year

Trade creditors

Amounts owed o group undertakings
Oithar taxation and social security
Other crediors

Accruals and deferred incoma

Defered ncome at 1 April 2022
Resources defered during the year
Amounts releadsd from previous pernds

2023 2022
£ £
13,304 25.3°6
584 43 663
- 8782

218 -
132,525 70,113
146,732 fd4, 584
——————
2023 2022
£ £
57128 51,348
124 926 a7 128
(5T, 128) {61,348)
124 926 57 128
e ———
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¥MCA WALSALL

(A company limited by guarantea)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1.

Staterment of funds

Stetement of funds - current year

Unrestricted funds
Ganaral Funds

Restricted funds

Training Bullding (Praject 2)
Rasidents Sponsonship

Big Latiery

The Glebe Donations

Small 5t Donatlons

Rough Sleepars Initlative
Community Fund

Parnars donations

Mational Lotlary - Ingpire

Total of funds

Balance at

Balance at 1 ‘ 31 March
April 2022 Income Expenditurs 2023
£ £ E (3

173,437 ETS. 426 (700, 143) 182,720
318,403 - (7.BOG) 310,507
7,580 = - 7,880
(7,307) . * (7.307)
44,236 3,665 (1,559) 46,342
1,044 - - 1,044
10,000 - - 10,000
451 . - 451

1,823 293 (1,447) 695
2,734 . 2,734
378,264 3,958 {10,872) 372,350
552,701 683,384 {(711,015) 525,070

—
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YIICA WALSALL
(A company limited by guarantee)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

17.

Statement of funds (continuad])

The Training Bullding Fund (Project 2) has been created for the development of the new Training
Building Project.

Residents Sponsorship is a fund of money specifically donated by sponsors to enable residents to
remain in education and iearming.

Big Lottery was a theee year funding siream from BIG Lottery to deliver a project called “Changing Ur
Heaalth & Life,”

The Glebe Donations and Parirer Donations are ad hoc donations received during tha year 1o suppor
the community projects run by YMCA Walsall Irom The Glebe Centra.

Small Street Donalions ere ad hoc donalions received during the year to supporl the community
projects run by YMCA Walsall from the Small Street Centre.

Rough Sleepars Initiative was & ona year funding stream from West Midlands Combined Authority

almed spacifically al supporting individuals with a history of rogh sleeping to sustain their lenancses,
Carmmunity Fund relates lo the unspent element of the restricled funding received during the year.

Mational Lottery Inspire is a five year funding siream from RC Midlands Region lo deliver 8 project
called “Inspire.”
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TYMCA WALSALL
(A& company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

17.

Etatement of funds (continued)

Statement of funds - prior year

Unrestricted funds
General Funds

Restricted funds

Training Building {Project 2}
Residents Sponsorship

Big Lottery

The Gleba Donatitns

Emall 51 Donations

Rough Sleepars Initiative
Mational Lottery - RC Midlands Reglon
Community Fund

Partners donations

Mational Lofiery - Inspire

Total of funds

Balgnos at

Balance o 31 March
1T Apnit 2021 Income  Expandiiure 2022
£ £ £ X

234, 285 508, 256 (56T, 104 173,437
326,209 . (7.806) 318403
8,036 ara {1,134) 7,880
{7307} - # (7,307)
20,886 24,300 (B50) 44,236
1,048 - = 1,

- 10000 - 10,000

- 28,368 (26,368) :

- 7,000 (6, 543) 451

1.823 - 1.823

- 2734 - 2,734
345,958 75,203 (44,897) 379,264
5683 243 587,458 fE12.0071) 552,701
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YMCA WALSALL

A company limited by guarantaa)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

18.

19.

Analysis of net assets between funds

Analysis of net assets between funds - current year

Tangible fixed assels
Currant assals
Creditors duss williin one year

Total

Analysis of net assets between funds - prior year

Tangible fixed asseis
Currant assals
Cradilors dus wilhin ona year

Tetal

Reconciliation of net movemant in funds to net cash flow from operating activities

Nel expenditure for the year (as per Statement of Financlal Activities)

Adjustments for:
Depreciation charges
Decreasalincreasa) in debtors
Increasef{decrease) in creditors

Met cash provided by operating activities

Unrestricted  Restricted Tatal
funds funds funds
2023 2023 2023
E E £
1650377 372,350 522,727
148075 - 142,075
(146,732) - (146,732)
162,720 372350 525,070
. J
Linresdrictad Resthcted Tofar
furdls fund's furids
2022 A0x2 2022
E E 3
162, 740 378,264 542 004
155,581 - 155,581
{1dd, B84) = {144, 554)
173,437 370264 552 701
e et R S
2023 222
E £
(27,631) (30,5642}
18277 20102
29,228 {4, 04E)
(7.688) H9. 095
13,186 4 BOG
E——
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YMCA WALSALL
(& company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

21.

Analysis of cash and cash equivalents

2023 2022
E £
Cash in hand 94,505 85,318
Total cash and cash equivalents $8,505 85.319
=
Analysis of changes In nat debt
At 1 April At 31 March
2022 Cash flows 2023
E £
Cash al bank and in hand 85,318 13,186 98,505
85,310 13,186 08,505
e EEseee—

Pension commitmants

The Charity operates a defined contribution pension scheme. The assels of the schems are held
separalely from thosa of the Company in an independently administered fund. The pension cost charge
represents contributions payabile by the Charity to the fund and amounted to £6,736 (2022; £5,268),
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YMCA WALSALL
(A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Operating lease commitmants

At 31 March 2023 the Charily had commitments to make fulure minimum lease payments undar non-
canceliable operating leasas as follows:

2023 2022

£ E

Mot later than 1 year 35,400 60,400
Later than 1 year and not later than 5 years 1,600 36.600
28,700 &0, 100

Later than 5 yaars

65,700 126,100

The following lease payments have been recognised as an éxpense in the Staternant of financial
activities:

2021 2022
£ £
60,200 60,200

Operating lease renlals

_—————

Related party transactions

The Charily has taken advaniage of the exempiion available not to disclese transactions antered into
batwean two or more members of 8 Group, as tha charity is 8 wholly owned subsidiary undertaking of
the Group towhich it is pary 1o the transactions.

Controlling party

The ulimale parent company is YMCA Black Country Group, a company registered in England and
Wales.
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