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Bourne mouth Young Men's Christian Association

Trustees report.

for the Year Ended 31 March 2023

The purpase of this rapurt ls (ai Bouniemouth YMCA's Board of Trustees to present its audited Rnanclal statements (or the
year ended March 2023, which have been prepared in accordance with the statement.

Objectives and Activities

The Charities area of artivlty, to further its purpose for the pubuc benefn, continues to operate in Social Housing, Children

and Family Wark, Youth Work and Health and l.itness work with the aim being to make a positive iinpact on and ultimately

change people's lives for the better,

Boumemouth Young Men's Christian Association is a charitable Housing Association incorporated as a company Bmlted by

guarantee and registered with the Homes and Communities Agency. It is governed by its Memorandum and Articles o(
Amoclaimn.

YMCA's vision In England and Wales is of an inclusive Christian movement transforming communities so that ag people can

belong, cantrlbute and thrive.

Structure, Governance end Management

Bournemouth YMCA is governed by its Memorandum and Articles of Association This mcludes Itic Paris Basis of ttie YMCA

1855 —'The YMcA seek ta reunite those who, regarding Jesus Chnst as their God and Saviour according to the Holy

5criptures, desire to be His disciples In their (alth and in their life, and to associate theii efforts to the extension of His

Kingdom. " Trustees are elected Full Members c f ihe A«oclation at the Annual General Meeting. The Board of Trustees have

power of co option, up tonne tlurd of its numbers dunng the year and such persan co opted are eligible for election at the

next AGM.

8 review of the major ruks to whrch the Chmity is exposed ls undertaken annuagy and systems estabbshed to millgate those
risks. The continual updating of Policies and Procedures remained a key priority together witti the Risk Register, Key

Performanre Indicators are sat lor each Department and ultimately drilled down to the performance of each individual

Annual Appraisals are under taken which agaws for a cant lniring assessment of per(or ma rice arid rorrec tive actian if required

Reference and Administrative Datags

Charity Name.

Chanty Number.
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Housing Asmcistion Number;
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Company 5ecretory Nlgel Jenner (resigned 18 July 2022)
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Bourn cmouth Young Men's Christian Association

Trustees report

for the Year Ended 31 March 2023

The Board of Trustees delegate day to day responiibgity to the Chief Execuuve Officer, Gareth Sherwood.

The Trustees have had regard to Charity Commission guidance on public benefit.

Policies end procedures for Induction and training of trustees

Trustee induction procedures include key documents, support from fellow trustees, introductions to management and front

line staff, a meeting with other trustees, preliminary attendance of a board meeting, and invitations to rrieet beneficiaries,

service users, and supporters. Training includes safeguarding, GDPR, health and safety and specific training for trustees ln

areas of eovernance and finance,

Arrangements for setting pay and remuneration of key management personnel and any benchmerks, parameters or

criteria used
A benchmarklng exercise takes place in Q31n preparation for the budget soning procem at the beginning of Q4. When

setting paya number of parameters are considered, induding for examplei the cost of living, kving wage, lob role and

responsibgltles, Inilatlon and affordabglty.

Risks

The malar risks during the period were the Bnanciel and operational perfonnance dve to the growing impact of rising

Inflation with the cost-of. living crisis, and the war in Ukraine, speclficagy causing Increases to cost of utgitles end Impacting

spend from customers. Ther@was also the impact of staff vacancies nationally and locally and supply chains affected by

various nationaland International crisis. The accounBng period for this report covers twelve months from 1 Apri 2022 to 31

Mxrrh lnxa
During 2022/23, recovery from the COVID-19 pandemic «ontiriued but with restrictions lifted ag areas were able to return to

'business as normal'. Oue to the remarkable work of our staff, our Leisure, Healtli and Fitnem work returned swiftly to better

than before the pandemic. We were impacted by the rise in utility costs and the increase In demand For our support services

specifically.

Budget pro]ecttons were reviewed regularly and tight control remained on some areas of expenditure to ensure a solid cash

position, and this dedslon allowed us to engage ln a wide stakeholder consultation in the development of our planning

application for the development of Westover Road which was achieved successfully In March 2023. The achievem en\ of

planning in 14 weeks from submission is a remarkable achievement for the team involved, The significant rise In Interest

rates during this period will make It chagenging to progress this developmerit, however options continue to be pursued to

acMeve this In the short to medium term.

~l
Wa continued to search for funding opportunities and avagability of grants to help In various areas of our work, but it is

becoming harder to attract funds due to increased competition and our need to accumulate resewes lo develop our housing

portfolio.

g~rgcured ITIEEm
~ Health and Fitness memberships —increased footfag and memberslvp at our primary leisure site rearhed 210%%d

of pre-pandemic levels

~ We received confirmation of continuing funding as follows'.

- Youth services from BCP for Townsend Youth Partnership up to December 2023
- Children's centre contracts were renewed for the whole year
. SP funding for housing
- Early years funding for funded children In pre-srhool

~ The closure of tha Rtness suite of llfewlse Gym since August 2021 continued as a consequence of foul water

ingrem from the neighbouring property. Operations remain Dmited to the sports hall and losses are expected to

be recoverable. This site is due to reopen inly 2023.

The following pages are a snapshot of the work undenaken in 2022/2D23.
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Bournemouth Young Men's Christian Association

Trustees report

for the Year Ended 31 March 2023

Financial Review

The surplus of Income for the year was E588k for the group fE576k for aournemnulh YMCA alone). Like all charities Ihat rely

on funding and donations as an essenOal paH of Its Income generation, YMCA 8ournemouth has e«per iencad i a duction s In

contract values aver recent years as well as same short(aRs in grant funding.

We have been very successful in achieving some additional grants Irs 2022/23, as follows'.

Funder Amount fg) Ares of work

Woodward Foundation 2,500 Townsend Youth Partnership

care costs

Oenefact Trust 22,000 Counseging

Gmfleld Weston 80,000
over 2

year'5

Youth work - Townsend Youth

Partnership

KFC Community Grants

Speaking Volumes Trust

DCF - Wessex Water Nature Fund

Awardsfor AO

Nationwide Community Fund

PCC Commissioner Dorset

Alice Cooper Dean

Garfield Weston

Arnold Clark

Wessex Water Community grants

The Nelghbaurhood Fund

I,996

250

10,0DO

43,621

5,IKID

10,000

8,802

l, lXIO

3,0DO

5,000

Youth work - Townsend Youth

Partnership

Chaplaincy resource~

Chat terboxas for planters and

plants

Volunteering

Housing move. on coachand

su art
Youth work

tnnovation Hub/Youth Work

Air Source Heal pump-

Sandylrolme

Air SOurre Heal pump-

Sandylsolme

Youth work core costs

youth work core. costs

Gur events fundral sing team «ho had a very positive year, especially running the Big Sleep Easy events which raised a into st

E85,0DO from local supporters, for which we are very gratefuL During 2022/23, Ihe charity has received no complaints in

respect of the charity's fundralslng activities.

It is worthy to note that our reserves policy is to keep 3 months of salary at ag times and we need at least E600 000 to

progress the next stage of the re.development of Westover Road. This means to progress the planning of Westover Road and

kee p Io our reserves policy, we will need 6135miglon of cash resanres.

Continuing rises In National tieing Wage and Employers' obligations of Employers' National insurance Contributlons and

Workplace Pensions have also Impacted on expenditure for the year. The Association pays Tfsem players' pens irm

contnbuttons, which is generous compared to some employers, Denchmarking of salaries against local competitors

contmues to take place in what is becoming a vary dlf0 cult recruiting environment
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Bournemouth Young Men's Christian Association

Trustees report

for the Year Ended 31 March 2023

Financial Review continued

With rising slaff rosts, expenditure for repairs, equipment, materials, utgities and sewffing to all our sites continuing to

increase, the pressure on charities to maintain operations and invest ln development Is cliallenging. ongoing compliance wltli

GDPR, safeguarding and health and safety remains a priority, ' data systems are regubirly checked and staff are trained to
ensure robust prevention measures against cyber security attacks. Reviewmg efficiencies and best value for ag our

contracted suppkes and purchasing have helped lo mlnlmlse central costs for the Association and this, together with careful

budgeting, ma»imising income generation and sound financial planning, have helped towards this year's overag results. The

Trustees would Rke to record their Ihanks and recognition to the management and staf, whose continued work effort,

professionalism and commitment is contmended.

In 2022/23, housing and support work continued to see high demand and a rise in the level of vulnerabglty of those coming

into our support services. We supported 134 people, ag referred from BCP Council, who also increased the number of rooms

they require to 73 from September 2022. Our Housing Manager let't In July 2022, arvJ we restructured the teem to meet the

needs. The housing department has worked hard to support chents demonstrating some very chaotic behaviour and void

rates have been higher than previous years due to s lower than expected referrals from the local authority and higher than

expected room repairs. We had issues during the year with an influ«of bed bugs which meant that we have refurbished two

floors during the year to erisure they have been completely removed, This has been very positive since these works were

completed and has ensured we have remained clear.

We restarted client activities when Covid restrictions ended and provided a variety of sporting activities, group outings, and

stays at our Sandyholme residential centre for the cgents, supported by our housing and chaplaincy teams. These activities

give «lients opportunities to have meaningful occupation and to gain confidence and social skills whilst creating posihve

memories.

The Children's Centres contract also continued in Pokesdown and Southbourne, Town~end end Oueen's Perk, the service

level agreement was unchanged. There was Increased demand for these services throughout tire year, most notably due to
an mcreme in instances of domestic violence. We continue to see increasing demand for counselling support for families.

BCP Council continue to review the provision of children's centres/Family Hubs along the national trend towards family hubs

and D. LB delivery of famgy and clrffdren's services and we we working with them as changes are being made. With the

decision in BCIvs hands, we hope to retain or prow our delivery of Family hubs in the future.

The preschool continues to thrive with good occupancy, we are grateful to our nursing staff and management for a very

effective and needed service. The Child Contact Centre lies continued to grow Iri demand with a much-increased number of
referrals Includirig from more Local Authorities, who have recognised our highly qualified staff provision, whereas some

contact services are run by volunteers

The activities under Health and Fitness through the Junction Leisure Centre and Lifewise Sports Hall have returned from

disruption, with both the sports hall and Junction proving very popular built an our community model of health and fitness.

Menibership levels at the Junction returned to pre covid levels and then continued to increase over the year, hitting an all-

tlme high in March 2023 with Just over 5 000 members. The Junction experienced more than 300 ODD visitors in the year. The

holiday club provision has grown and has also been critical in providing some IIAF semlons ln the svmmer and over the winter

school break. Tire effectiveness of our leisure model, birilt on the body, mind, spirit approach to hunian flourishing and our

community wholeness focus for harmony and faniily development has signi(icantly increased its positive lrepact in our

communities. In the last 12 months this has created a vision for leisure development which is driving a neiv avenue of

opportunity for the coming years, seeking to unite many of our Family end leisure services to create a 'whole lives for the

whole of life ln whole communities' vision for the future of leisure ln the communities we serve,

The counselling service continues to see growing demand amongst staff and clients, providing free services to our staff and

through our support services and offering affordable counsel gng to outside referrals as its reputatl on and delivery quahty

grows (over 1290 people were supported ln the last yearl. We also have been partnerlng with local providers to offer chnlcal

supervision to their teams and the service offers an excellent support to many people in the local area. Our fvndraising team

are working very hard to support the costs of running this incredibly valuable senece,
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Bournemouth Young Men's Christian Association

Trustees report
for the Year Ended 31 March 2023

Financial Review continued

Pokesdown Community Youth Cenue conurtues Io operate as a youth centre in the 5outhbourne area of Bournemouth.
Pokesdown is one of the oldest youth clubs in the couriiry and thoumnds of young peopte have benefited over tuor years,
The Townsend ymrth partnership also continues to impact on the lives of young people living on Ihe Townsend estate
providing positive activities and outcomes for them, Townsend Youih work provides a safe place for young people to go,
providing positive opponunities for them to develop personal and social/Interpersonal skills, The BCp funding for youth ivor k

stopper( in December 2022 but we have chosen to cover those costs internally to continue to deliver youth work form the
area as there is so much need. We give young people with a safe place to play and grow, providing support by trained youth
workers who can advise, encourage and work with young people at * critical time In their lives to maximise their potential

Townsend Children's Project rontlnues to run weekly sessmns with an average of 30 attending, Chatterboxes also runs two
face to face sessions aweek and two zoom sessions with approximately 20-25 young people per session. Both projects have

continued to thrive and grow throughout the year. Chat terboxes also providing training, support and advice to local
businesses on supporting people with dlmbilities.

The Charity's strategy crmtlnues to be one of Intentional development in our pnmary operational areas, striving For

excellence, Christian compassion, and wholeness of life in our staff and those we serve. We continue to look for
opportunities to develop, partrcularly within our leisure, family hub and housing programmes; we are striving to create
affordable, efferuve and sustainable servkes to our local cornrntrnities.

There was ongoing investment in CAPCX throughout the financial year to ensure facilities have bean kept up to a good
standard. Reserves have been strengthened to a tote( E4,003k (E3,55'/K In 2022l. Reserves me lmld for the furtherance of
the development of the activities of ylviCA Bournemouth and Its prerriises, and to allow continued capital lnvestmenl in Ihe
buildings and infrastructure.

The Trustees consider that the financial performance reflect~ the actrwly undergone in the period and contlmie to be
satisffed that future benefits urlll be derived from ttiem.

Restricted reserves as at 31 March 2023 are Eepk (2022; F37KI. Dasrgnated reserves are E750k (2022 E781KI.
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Bournemouth Young Men's Christian Association

Trustees report

for the Year Ended 31 March 2023

Stratsglc Review

This report isa lair review of Bournemovth YMCA's business and ls in accordance with the SORP.

Areas that have been recognised are.
Effective business planning

Effective performance management of ag staff to ensure ag activities are debvered to the hrghest

possible maridard In exreptional circumstances with much of the workforce working remotely

Continue to review value for money and outcomes based on:

Financial returns

Key perfonnance Indicators and bench. marking

Quality of services delivered

Social benefits to individual and communities

Benefits to Association

Generate surpluses to maintain a v)able organisation, fund the capital programme and continue to

develop services for customers

Ensure lilgh levels of customer satisfaction are achieved

Promote the Association's Christian values

Expand use of volunteers to enhance services

Secure existing rent charges and additional svp port funding —partne ring with Local authorities

Develop and increase in quantity and quality of accominodat lan

Prepare for future SP (unding changes

Extend supported housing in Poole and Christchurch

Continue outreach work for street homeless f linking with Chaplaincy team) and work to combat

lionialeisness ln our area

Provide excellent family support services in the local area and secure Children's centre contracts

Further expand our chaplaincy and counselling services

Expand lioliday activities ages S-ll
Expand Contact Centres

Increase the positive impact on the lives of children and young people in the commvnlty

Secure funding for youtli profects and extend work ln Dorset and Peale

Extend partnership working with other Christian organisatloiru / Churches / Schools

Extend training offer for in-house training and to external organlsations

offer life sklgs training through the creation of an Innovation Training Hub

Increase usage/ memberships of Lifewise and Sports hall at Westover Road

Extend our Health and Wellbemg work identifying new leisure facilities
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Bournemouth Young Men's Christian Association

Trustees report

for the Year Ended 31 March 2023

Value For Money Metr%a

The Board of Trustees is committed to achieviny value for money (VFM) In YMCA 0 ourn cmouth's service planning and

delivery ln accordance whir its five Year strategy and The Regulator of Social Housing's (RSH) value for money stwidard.

YMCA Bournemouth alms to.

integrate VFM principles within all management, planning and review processes

Adopt appropriate, recognised good practice

Promote a cultme of continuoirs improvement
Demonstrate to both internal and external stakeholders thai the achievement of I/FM ls sought in

eg activities undertaken

Embed VFM principlei In the culture of YMCA Boumerrioulh so tliat all trustees, staff and

volunteers recognise their continuing responsibility to seek VFlvl for the charity as pert of their

routine activities

VFM is to achieve the right balance between economy, efFlclency and etfectivenew Fssentially YMCA Bournemouth is

required to assess the impacti of all its costs to best meet its stakeholders' needs, This means spendmg efficiently to ensure

there is optimum balance between relatively low costs, high productlvny and successful outcomes.

In 2022/23, we have ensured VFM in a number of ways

Occupancy levels have remained high total voids and bad debts in the hostel were 5.4% of total

Income (Iarget SSS); total voids and bad debts in Delta flats viere 6.3'% of total income (target 30%);
total voids and bad debts In'Iralford House were 12.196 of lotal income (target 10%k and total
vuids and bad debts in Bournemouth Road were 1.7% of total income (target 10%).
It should he noted that Trafford is x tn-bed scliame and a small void per inrl lms a propoitionolly

bigger impacl upon the percmitage

We contlmie to work closely with BCP Counml to ensure referrals are assessed within 24 hours to
reduce void periods and ensure maximum usi; oF nur accommodation

We have been successful in securing additional contracts for services

We actively encourage attendance In our gym and physhal activities in the sports hall to enhame
the clients' health and well being

Healih and wegbeing sitm monitor attendance levels m the gym, swimming academy and I'itness

classes to enable us to determine what, If any, changr» are required to maxlmlse tlie Facilities and

staff members, as well as income
Tire upskilhng of employees within our Health & Fitness areas ensures that emplnyee development

Is encoumged and structured, and that VFM ls Insehed within oui programme de(wary as direct
costs are lowered

Occupancy levels across ag our locations are managed and rontlnuagy monitored to maximise

return

Fhe erma utglsation of staff within our Health & Fitness locations and Business Development

delivery enables I/FM to be achieved through the lowering of staff costs
Chgdren's services contlnuagy monitor attendance fevels in their various schemes, classes and

sessions to ensure that any targets set by fenders are being met and to ensure that our facilxies and

staff members are tieing used to tlieir full potential

Youth services monitor altendence levels ln their sessions, enabling them to meet funders'

objectives and to ensure best use of facilities and staff
We monitor customer satufacuon across ag our service to consider miprovements that may be
made In delivery and ouccomas

Staff structures across ag departments are continually under review.
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Bournemouth Young Men's Christian Association

Trustees report

for the Year Ended 31 March 2023

Value For Money Metrics Continued

Alongside compliance with the Value for Money Standard and Code of Practice, we are expected to report on certain VFM

Metrics to enable effective comparison acro% the sector. The metrics are included below.

VFM Matrix 2023 ZOZ2 2020/2021 Benchmark

1 Reinvestment

(Total capax incl purchase of new

properties and CAPSIZE on existing properties

as% of housing properties at costi

0.07% 2,99% 2.7016 4.20'%

2a Navr supplydegvered-Social housing

2b New supply delivered - non social housing

3 Gearing

EBITDA

5 IleadBne sorel liousing «ost per unit

6a Operaung margin ISoclat liouslng lettirngsl%

Bb Operatingmarginloverag)%

excluding sale of fixed assets

D.00%

27.60%

475 OO%

E8, 113

49.47%

49.47%

5.26% 0,00%

27.79% 19.94%

280,00% -110.00%

E16,719 E16,126

14.53% 28.43'%

14.53% 28,43%

0.7D%

0.00%

30.50%

225%

E4,520

25.20%

24.6011

7b ROCE (overag) 23.93% 13.34% 2.60% 3 30%

Future Plans

The group's results ln 2022/23 positioned YMCA Bournemouth for expenditure ln investment in our leisure facilities and

housing developments. These are the prlinary focus into the next year, but we will continue to revlew other opportunities to

assess affordability, ethos and how they fit specifically into our strategic plan and currem operational commitments.

The risk of economic uiicertainty, a challenging recruitment environment, rising costs and political uncertamty continue to
create a chagenging operating environment. This means YMCA must remain agile and adaptive to the future development,

takirsg opportunities where possible but remaining robust in its planning and risk management.
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Bournemauth Young Men's Christian Association

Trustees report
for the year Ended 31 March 2023

Trustees' responsibglties statement
The Trustees fwho ara also directors of Bournemouth Young Men's Chri~tian Assodatron for the purposes of company law)

are responsible for preparing the report and Rnanmai statenients in accordance with apphcable law and regulations.

The Companies Act 7006 and registered soual housing legislation reputre the Trustees to prepare financial statements for

each fmancial year whicii give a tnie and talr view of the state of affairs of the association and of Its Income and expenditure
for the period.

In preparingthese financial statements, the Trustees are required toi

select suitable accounting policies and then apply ti«m consistently,

-make ludgenients and estimates that are reasonable and prudent;
- state whether appltcable accounting standards have been fallowed, sublect to any material departures disclosed and

explained in the linanc al statements, and

- prepare the financral statements on the going concern basis unless It Is inappropriate to presume that tire association will

continue iri business.

The Trustees are responsible ior keeping proper accounting records which disclose ivltii reasonable accuracy at anytime the
finanoal position of the association and enable it to ensure that the financial statements comply with lhe Companies Act

2006 tha Housing and Regeneration Act 2008 and the Accounting Direction for private registered providers ol towel housing

In England 2015. It has general responsibility for taking reasonable steps to safeguard the assets of the association and to
prevent anrl detect fraud and other irregulantie».

Olsclosure of Information to the auditors

We, the directors of the company who held office at itic date of approval of these financial Statements as set out above each

confirm, so far as wa are aware, that:

~ there ls no relevant midit information o( wiiich ttta company's auditors are unaware; and
- we have taken ag the steps that via ought to lieve taken as directors m order to make ourselves aware of any relevant audit

information and to establish that the company's auditors are aware of thai Infomiatlon.

In approving the Tru«ees Raper l, we also approve the Strategg Report fncluded therein, in our capacity as company
(Ili'litters

Richard Elms, Ciiaintian

0a«i Qf. t t~(aQa&
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Bournemouth Young Men's Christian Assodatlon

Inde pendent Auditor's Report

for the Year Ended 31 March 2023

Independent Auditor's Report to the Members of Bournemouth Young Men's Christian Assodation

Opinion

We have audrted the financial statements of Bournemouth Young Men's Christian Association (the parent company and its

trading subsidiaries, together 'the group')I for the period ended 31 March 2023 which comprise the Group and Association

Sta lament of Comprehensive Income, Group and Association Balance Sheet, Group and Amociat ion Statement of Changes

and Reserves, Group Cash Flow statement and notes to the financial statement», including a summary of significant

accounting policies. The financial reporting Iramework that has been applied in their preparation is applicable law and United

Kingdom Accounting Standards, induding Financial Reporting Standard 102 The Financial Reporting Standard applicable m the

UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the group and associatron's affairs as at 31 March 2023, and of its Incoming

resources and appgcation of resources, including its inconm and expenditure, for the year then ended,
- have been property prepared in accordance with United Kingdom Generally Accepted Accounung Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006, the Housing and Regeneration Act

2008 and the Accounting Direction for private registered providers of social ltousing ln England 2019.

Basis for opinion

We conducted our audit in accordance with international Standards an Auditing (UK) (ISAs (UK)) and applicable law. Our

responsibilities under those standards are further described ln the Auditor's respomibillties for the audit of the hnancial

statements section of our report. We are Independent of the group and association in accordance with tire ethical

requirements that are relevant to our audit of the linanclal statements In the UK, Including the FRC's Ethical Standard, and wa

have fulblled our other etlrical rasponsibgities in accordance with these requirements. We believe that ihe audit evidence we

have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have notlting to report in respect of the following matters In relation to which the ISAs (UK) require us to report to you

where;

the board's use of the going concern basis of accounting in tlie preparation of the Rnanclal statements Is not

appropriate; or

the board has not disclosed in the financial staleinenm any Identified material uncertainties that may cast signiFicant

doubt about the group's abgny to continue to adopt the going concern basis of accounting for a period of at least hvelve

months from the date when the financial statemerits are authorised for issue.
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Bournemouth Yaung Men's Christian Association

Independent Auditor's Report
for the Year Ended 31 March 2023

Other information

The buard is responsible for the other mformation. The other information comprises the infarrnation Included in the Roard

Report, other than the Rnanclal statements and our audhtor's report thereon. Our opinion on the Rrwncial statements does
not cover the other iiiformatlon and, except to ttw extent ottierwise expliotly stated in our rr. poit, we do not express any

Form af assurance conclusian thereon.

In connertlon with our audit of the frnancial staiements, our responsibility is to read the other information and, in doing so,
consider whether tile other Information is materially inconsistent with the Financial statements or our linawledge obtained in

the audn or otherwise appears to be materlagy inlsstated. If we Identify such material inconsistencies or apparent matertial

misstatements, we ara required to determine whether there is a material misstatement in the Rnanclal statements or a

material misstateinent of tire other lnformatlan. If, based ori the work we have performed, we «oriclude that there is a
material misrtatemi. nt of this other inforrtiatian, we are reqirired to raper t that facb

We lieve nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our optnion, based on the work undertakeri in the course of the audits

the intormatlon given ln the board report (incorporating the strategic repon] for the finxncial year far wlilch the
financial statements are prepared is consistent with the financial statement sl and

Ihe board report (inrorporating the strategic report( has been prapanid In accordance with appgcable legal

requirements

Marrers on which we ora requfred to reporr by exception

In the Rght of our knowledge and understanding of the group and Its erivlionment obtained ln ihe course of the audn, we

have nol identified material mlsstatements tn the board report (incorporatmg the strategic reportl

We have notlilng to report ln respect of the followirig inauers in relation to which the Companies Act 2006 requires us to
r'aport ta you if, in our opinion.

adequate arcaunting racards have not been kept or returns adequate for our audit have not been received Irorri

branches not vlsned by us; or

the financial statements are not in agreement with the accounting records and returns, or

certain disclosures ol directors' remuneratron specified by law are not made, or

we have not received ag the iriformation and explanations vie require for our audit

In addldoii, «e have nothing to rapart in respect of the fallowing matter where the Housing and Regeneration Act 2003
requires us to report to vou lf, in our opinion:

a satisfactory system oF control over transactions has not been maintained.

Responslblfltlcs of the board

As explained more fully iri lite board's responsibilities statement setout on page 24, the board members (wlio are also the
directois of the association for the purposes of company law) are respomible for the preparation of the financial statements
and for being satltged that they give a true and fair view, and for such

internal

control as the board deternilne is necessary to
enabte the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the flnanaal statements, the board ls iesponslble for assessmg the associatiun's abgity to continue as a going
concern, disclosing, as appgcable, meters related to going concern and using the galng concern basis of accounting unless

the beard eitlwr intends to irquidate thir assodetlim or to cease operations, or has no reabstic alternative but to do so
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Bournemouth Young Iyien's Christian Association

Independent Auditor's Report

for the Year Ended 32 March 2023

Auditor's responslbgities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whelher the financial statements as a whale are free from material

misstatement, whetiier due to fraud or error, and to issue an auditor's report tiiat includes our opinion. Reasonable

assurance is a high level of assurance, but Is nota guarantee that an audit conducted in accordance with ISAs (UK) will always

detect a material misstatement when it exists. Mlsstatements can arise from fraud or error and are considered mali. rial if,

individually or in the aggregate, they could reasonably be expected to influonce the economic dedsions of users taken on the

basis of these Anancial statements.

Irregularities, including fraud, are Instances of

non-corn

pire nce with laws and regulations. We design procedures in line with

oui responsibilities, outlined above, to detect material misstatements in respect of irregularities lncluding fraud. The extent

to which are capable of detecting irregularities, including fraud is detaued below.

- We obtamed an understanding of the legal and regulatory fmmeworks appgcable to tire Group end the sector in whicii they

operate. We determined that the fogowlng laws arid regulations were most slgnlflcanti 'tihe Companies Act 2006, the UK

Corporate Govern artcc Code and UK corporate taxation laws.

~ We obtained en understanding of how the Group are complytng with those legal and regulatory frameworks by making

inquires to tire manageinent. We corroborated our enquiries througii our review iif board minutes and papers provided to

the Committee of Management

- We assessed tha suscepiibnlty Group's Anancial statements to material niisstatemant, including how fraud migiit occur.

Audit procedures performed by the engagement tean& induded.

1) Identifying and assessing the design effectivenes of controls management has ln place to prevent and detect fravd;

2) Understanding how those charged with governance considered and addressed the potential for override of controls or

other inappropriate mflirence over the Rnancial reporting process,

2) Challenging assumptions and lmlgmenls made by management In Its significant accounting estimates,

ill identifying and testing journal entries, in particular any journal entries posted with unu sue I account combinations, ' and

51 Assemlne the extent of comohance with the relevant law and reeulatkins,

A further description o( our responsibihtias for the audit of the tin encl el st*laments is located on the Fina nasl Reporting

Councu's website at: www. frc.org. uk/auditorsresponsibilities. This description forms part ofow auditor's report.

We communicate wltii those charged with governance regarding, among other matters, the planned scope and timing of the

audit and significant audit findings, Including any sigraflcant deficiencies in internal control that we identify during our audit.
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Bournemouth Young Men's Christian Association

independent Auditor's Report
for the Year Ended 31 March 2023

Use of our report

This report i» made solely lo the association's members, as e body, In accordance ivith Chapter 3 of Part 16 of Ihe Compaiiics
Art 2006 and section 137 of the Housing and Regeneration Act 2003. Our audit viork lies beon undertaken so that we might

state to the assnciatiori's members those matters we are required to slate to them in an auditor's report and for no other
purpose. To the fugest extent permitted by law, we rio not accept or assume responslbgity to aiiyone other than the
association and the assoc)ation's members as a body, for our audit wurk, for this report, or for the opimons we have formed.

I M Rodd BSc FCA FCCA iSeninr 5tatutory Auditor)

for mid on behaff of Warrl Goodman Audit Sei vices Umited

5tatutory Audilor

e Cedar Park

Cobham Road

Farndown industnai Estate

Wimborne

Dorset

BH217SF
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Bournemouth Young Men's Christian Association

Statement of Comprehensive income (Including income and Expenditure Account)

for the Year Ended 31 March 2023

Note

Group

Period 01.04.22

to 31.03.23

Total

EOOD

Group

Period 01.04.21

to 3).0322
Total

EOOD

Association

Period 01,04.22

to 31,03.23

Total

6000

Association

Period 01.04.21

lo 31.03.22

Total

EOOD

Turnover 6,204 5,758 6,112 5,669

Cost of sales (S,gl I) (5,506) (5,731) (5,412)

Operating surplus / (deficit) 393 381 257

Interest receivable and similar income 4

Interest payable and similar charges 4

1

(110)

1
(1101

Insurance claim 187 187

Surplus/ (deficit) for the year 588 347 576 352

Total comprehensive income for the year 588 347 576 352

Tha income and expendilure account has been prepared on the basis that aO operations are coritlnurng operations.

"7
OIIA )

Colin Hartla d, TrusteeAichard Elms, Chairman

expenditure account ives approved on ..rb. ...rrbdc'/APCX signed on behalf of the board by:

The notes on pages 33 to 49 Form part of these fmancial statements
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Bournemouth Young Men's Christian Assoc(ation

Balance Sheet
for the Year Ended 31 March 2023

Company registration number; 3817056

Fixed assets

Intangible asmts

Tangible assets

Note

9,10

Group

2023

Total

EOQO

6 r74

Group

2022

Total

FQOO

6,491

Association

2023

Total

6,435

Association

2022

Tot a I

EOOD

6,346

current assets

Stocks

Debtors

invesunents

Cash at bank and In hand

ll
12

13

6,574

6

756

501

1,178

6,491

6

497

500

952

6,435

6

757

501

1,047

6

497

500

829

2,441 1,955 2,311 1,832

Cradltms: amounts falling due within one year (1,037) (i,otal (992) (958)

Net current assets / (liabglties) 941 1,319 874

Total assets less current Rnbgltias 7,978 7,437 7,754 7,220

Creditors; amounts faulng due after more than one year (3,833i (3,875] (3,833) (3,875)

Total net nssets / (Rabigtles) 4,145 3,557 3,921 3,345

Reserves

Income and expendihn'e reserve

Revaluation reserve

Restricted resfrrve

Designated reserve

17

17
17

17

3,346

750

2,739

37

781

3,161

11
749

2,563

781

Total reserves 4, 145 3,557 3,921 3,345

The finfncr I

Signed o al

ements were approved and authorised for issue by the Board on ..2ru/ra"g'An ~
of the board by

Richard Elms, Chairman Cogn Hartland, Trustee

The notes on pages 33 io 49 form pan of these financial statements
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Bournemouth Young Men's Christian Association

Statement of Changes ln Reserves

for the Year Ended 31 March 2023

Group Income and

expendrture Revaluation Restricted Designated

reserve

f000

reserve reserve

EOOD

reterve

EOOD

Total

EODO

At 31 March 2021 2,361 37 812 3,210

Surplus/(deRiclt) for the year 378 (31) 347

Total comprehensive income 378 (31) 347

Transfers

At 31 March 2022

Surplus /(degclt) for the year

2,739

597

37

23

781 3,557

(32) 588

Total comprehensive Income 597 23 (32) 588

Transfers (see note 17) 10 (I I) 1

At 31 March 20Z3 3,346 49 750 4,145

Association

reserve

EOOD

reserve

EDOD

Income and

expenditure fleveluallon ftestricted Designated

reserve reserve Total

EOOD EOOD EOOD

At 31 March 2021

Surplus / (deficit) for the year

2,180 1 812 2,993

(31) 352

Total comprehensive income 383 (31) 352

Transfers

At 31 March 2022

Surplus /(defidt) for the year

Total comprehensive income

2,563

598

598

10

10

781 3,345

(32) 576

(32) 576

Transfers (see note 17)

At 31 March 2023 3,161 749 3,921

The notes on pages 33 to 49 foun part of these financial statements
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Rournemouth young Men's Christian Association
Statement of Cash Flows

for the Year Ended 31 March 2023

Note

Group Group

Period 01.04.22 Penod 01,D4. 21
to 31.D3.23 io 31.D3, 22

1000 1000

Cash flow from operating activities

interest pard

18 781

(64)

670

(110)

Net cash flow from operating activities 717 560

Cash flow from investing activities

Payments tn acquire tangible fixed assets

interest received

Proceeds from sale of investment

(395)
7

(222)

1

1

Net cash flaw from investing activities (388) (220)

Cash llaw from financing activities

New loans in the year

Repayment of loans (102) (475)

Net cash flow from finaming activities (1D2) (475)

Net increase/(decrease) in cash and cash equivalents 227 (135)

Cash arid cash equivalents at 1 April 2022 1,452 1,587

Cash and cash equivalents at 31 March 2023 1,679 i,452

Cash and cash equivalents consists of:

Cash at bank and in hand

Short term deposits 13
1,178

501
952

500

Cash and cash equivalents *t 31 March 2D22 1,679 1,452

The notes on pages 33 to 49 form part of these financial statements
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Bournemouth Young Men's Christian Association

Notes to the Financial Statements

for the Year Ended 31 March 2023

1 Summary of significant accounting policies

Legal form
Bournemouth Young Men's Christian Association ls a private registered pmvlder of social housing in the United Kingdom and

a registered company limited by guarantee. The address of the registered ohlce is given in the registered provider

Information of these financial statements

(s) General Information and basis of preparation

The nature of the registered provider's operations and principal activities are, providing residential accornrriodation in the

form of Asts and iiostel rooms to those in conditions of need, hardship or distress due to their social, physical or economic

circumstances. The Assodauon is committed to helping people, particularly young people, st times of need regardless of their

gender, race, abulty or faith. In order to fu(AI these objectives the Association operates a comprehensive mnge of

progra mmes of a sporting, social arul cultural nature. This involves the management and operation of tiuee youth centres, a

children's centre, child contact centre and pre school, s retreat centre and tfie management oF a leisure centre.

The registered provider constitutes a public benefit entity as defined by FR 9 102

Tine financial statements iiave been prepared in accordance with appgcable accounting standards Including Financial

Reporting Standard 102 The Financial Reporting Standard Appgcable in the UK and Repubgc oF lreland (FFIS 102), the

Statement of Recommended Practice For Social Housing Providers 2018, snd with the Accounting Direction for private

registered providers of social housing In Fngland 2019. The financial statements are also prepared under the requirements of

the Hovslng and Regeneration Act 20D8 and the Companies Act 2006. The financial statements have been prepared on s

going concern basis under the historical cost convention, modified to include certain items at fair value. The financial

statements are prepared in stergng, which is the functional currency of the registered provider, snd rounded to the nearest

6000

Tire signiAcsnt accountmg pogcles applied In the preparation of these financial statements are set out below. Tiisse pohoes

have been consistently appged to ag years presented unless olherwlse stated.

(b) Group accounts

The registered provider is required by the Companies Act 2006 to prepare group accounls. The con sogda ted accounts

comprise the Anancial statements of Aournemouth YMCA, and of its subsidiaries Pokesdown Youth Club (unincorporated

charity no 3D1918)and the Townsend Youth partnership (registered company no 03236016, charity number 1093213).

These charities are consolidated into this set of accounts under the basis that Aournemouth Young Men's Chnstian

Assoclauon is the sole trustee of the charities.

(cl intangible swats -goodwAI

Goodvdg arising on business combinations ls capitahsed, classiFied as an asset on the balance sheet and amortised an a

straight line basis over its useful gfe. The period chosen for writing off goodwgl ls 10 years. The reason for choosing this

period ls that it ls the directors' assessment of the period to be benefited.
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Bournemouth Young Men's Christian Association
Notes ta the Financial Btatements
for the Year Ended 31 March 2023

(dj Tangible fixed assets
Tangible fhied assets (including sadal housing prapertiesf are stated at cost (ar deemed costi lem accumulated depreciation
and accuniulated impairrnaiil losses. Cast Includes costs directly attributable ta making the asset capable of aper'a ling es
intended such as the cost of acquiring land and bugdlngs, developments casts, hiteresi charges on loans during the
development periad and experidhura on improvements. Expenditure on miprovements will only be capitalised when it results
in incremental future benefits such as increasing rental income, ieduring rnainienance cosh or resulting In a signiFicant
extension of the useful economic life of the property

Depreciatian is provided an ag tangible fixed amets, at rates calculated ta write off the cost, less estimated residual value, af
each asset on a systematic basis over its expected useful life as follows.

Following the mast recent review of the depreciation policies bv the Trustees, il was decided tliat ag ni w capital expenditure
from the 1st January 2019 would be depreciated an different rates. These new rates are detailed beloiv, older assets wig
continue to be depreciated at the previous rates.

Freehold piaperdes

Housing properties
Plant and machinery

Hxtures and fittings

hinter ve(licles

Irnprovemeriis to properly

CCe 20(9~dig n

2% straight hne

5ee below

10%straight line

20% redvcing balance

20% reducing balance

15'% reducing balance / over the
term o( lhe lease

ost 2019 additions subsidiaries

2% straight line

5ee below

10% straight line

20% straight hne

20% straight line

slreight line based on useful

economic Nfe /7 year straight line

Housing properties under construction are not depreciated until they are in use.

The rueful economic Nves of ag tangible Bxed assets are reviewed annually,

(e) Hauslng properties

Freehald housinB properties are stated at cost less accumulated depreci*tton, and prevision (or any impairmenL
Boumemouth Young Men's Christian Associatian accmmts for rts expenditure an housing using component accounting. finder
component accounting, the hairsing property is divided into those ma(or components wlilch are considered to lieve
substantl aNy diIFerent useful economic lives. These components are then de predated over their individnel use(ul economic
Iwes. The particular componentr identified by Baurnemauih Young Men's Christian Association and tlieir respective useful
economic Nves are as (ogowsr

Land

Core building

Roof

Wlrldows

Kitchens

Bathrooms

Boger/heating

Electrics

Lift

n/a

100 years

BD years

25 years

25 years

25 vears

15years

20 years

25 '/ems

Where a separately identified and depreciated component of an existing properly la replaced, the carrying value of the
component Is espoused and the cost of the replacement component capitalued.
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Bournemouth young Men's Christian Association

Notes to the Financial Statements

for the Year Ended 31 March 2023

(f) Impairment

All fixed assets are considered for impairment annually and detailed reviews of assets far impairment are carried out d there

is an Indication tliai impairment has secor red or if they are not being depreaated.

(g) Sodal housing grant (SHG)

SHG is recognised when receivable.

Where developments have been financed wholly or partly by SHG, the SHG Is recognised as a liability and released ta income

over the serac period the asset li depreciated over. Housing association grants are included under SHG headmgs. If housing

properties are disposed of, social housing grants are repayable to the Homes lk Communities Agency IHCA) or sub)ect to

restrictions on use and Included within creditors as pad of * "Recvded Capital Grant Fund" under most circumstances.

(h) Government snd other grants

Grants toviards capital expenditure (other than housing property) are included within accruab snd deferred income, and then

released to Ihc income and expenditure account over the expected useful life of the related assets. Grants tawards revenue

expenditure are released to the income and expenditure account as thc related expentllture is incurred.

(I) Stocks

Stock ts stated at the lower of cost and estimated selling price less costs to complete and sell. Cost includes ag costs of

purchase, costs of conversion and other costs Incurred In bringing stack to its present location and condition. Cost ls

calculated using the first-ln, first-out farmula.

()) Debtors snd ueditors receivable / payable within one year

Debtors and creditors with no stated interest rate and receivable or payabte within one year are recorded at traruactlon

price. Any losses arising from impairment are recognised in the stateincnt of camprehensive Income in other administrative

cilpeiiscs.

Rights sf social landlords lo have improvement works carried out to properties bye third party (such as a local authority) are

recognised as prepayments where payment has occurred in advance of the works being carried aut and receipts In advance

from the same third party recognised as liabilities.

Assets and Rebill ties or income and expenditure are not offsel

(k) Investments

Investments are recognised imtially at fair value which is normally the transaction price excluding transartlon costs.

Subsequently, they are measured at fair value through the statement of comprehensive income If tlie shares are pubhcly

traded or their fair value can otherwise be measured regably Other Investments sre measured at cost less impairment.

(I) Loans snd borrowlngs

Loans and borrowlngs are initially recognised st the transaction price including transaction casts. Subsequently, they are

measured at amartised cost using the effective Interest rate method, less Impairment. If an arrangement constitutes a

Rnancing transaction it is measured at present value.

(m) Leases

Rentals payable and receivable under operating leases are charged to the statement of comprehensive mcome on a straight

line basis over the period of the lease.
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Bournemouth Young Men's Christian Association

Notes to the financial statements
for the Year Ended 31 March 2023

(n) Tax

The a&tivlUes of the registered provider are partially exempt from VAT.

The Assomation is registered for VAT and is able to recovm VAT an a proportion of its purchases. VAT incurred on purchase»
which is not re«ovareble is included along with the expense to ivhich it relates, or tha item acqulreri, Iri the income and
experidituie account or balan&a sheet respecdvrly

(a) Turnover and other income
I'uinover represents income from the various activities undertaken by Uie group Rental income from the housing properties,
alony with fees are recognised iri the period in which services are provided. Revenue grants from Ihe local authority artd the
HCA are recognised in tlie period in which the related expenditure is incurred. Ag other u adlng income is recorded when the
service has been provided,

ponations and legacies are accounted for when the group has been nntified of Ihe amount receivable

Supporting people income fs recognised over the period in which services are provided when receivable and included in

turnover under Supporting People cnntrect income.

(p) Employee benefits

When employees have rendered service to the registered provider, short-term employee benehts to which tlie employees are
entitled are re&ognised at the vedi&counted amovnt expected to be paid in exchange for that service

Tire regis'tered provkler operates a defined contribution plan for the benefit of its employeei. Contributions are expensed as

they become payable,

lq) Reserves

Restricted reserves are those reserves which are only expendable in accordance with the wishes ol' the funder or rag ula to i y

body. Restricted reserves inrtude funds raised in response to a specific appeal. Revenue and expenditure cannot be directly
set against restncted reserves bui is taken througli the statement of comprehensive mcome and then e transfer to / from
restricted reserves ls made as appropriate.

Unrestricted general reserve —these funds can be used in accordance with the objectives of the iissoclatmn at the discretion
ofthe board.

Designated resci ver are part of unrestricted resewes which have beer& earniarked by the Board for a particular purpose Such
designations niay be reversed by future Board decisions.

(r) judge&nants and key sources of estimation uncertainty

There are no areas of slgni(i«ant ludgeinent

The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date that lieve a
slgnigcant risk o(causing a material adjustment to the carrying amounts of smuts and liabilities in the financial year indude;

The economic useful life of tangible hxed assets and the expected residual value on futuie disposal is estimated by the
Trustees based on their knowledge and experience. The total carrpng value of fixed assets not including housing properties *t
31 March 2023 was E3,194k.
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Bournemouth Young Men's Christian Assodatlon

Notes to the Financial Statements

for the Year Ended 31 March 2023

2 Turnover, cost of sales, administrative expenditure and operating surplus/ fdeficit)

Tire group has not p rovitl ed information required by schedule 1 part 1 of the Accounting Direction for Senal Heirs ing In England

2015 on the grounds that it is small.

Sod at housing turnover and costs

Rent~ receivable excluding service charges

Revenue grants receivable

Capital grants receivable

Social housing activity expenditure (818) (977)

Group and Association

Period 01.04.22 I'eriod 01.04,21

to 31213,23 to 31.03.22

f000 6000

2, 155 1,872

1,689 1,804

Operating surplus/(deficit) from social housing activities 988 1,085

Net surplus / (deficit) from social housing activities 905 428

Void losses (189l (151)

Arnortited government grants 14 14

Other government granh recognised

3 Accommodation owned and ln management

Completed units:

Supported housing

Hostel

Belts Flats

Trafford House

Bournemoutii Road

Group and Association

Number of Number of

units at units et

31March 31March

2023 2022

73

22

14

5

73

22

14

5

114 224
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Bournemouth Young )Vien's Christian Association

Notes to the Financial Statements
for the Year Ended 31 March 2023

4 Interest and other Anance Income and charges- Group end Assodation

a) Interest receivable and srmgar income

Bark interest receivable

Gr' oup 6 mop Association Association

Period 0104,22 Period 01.0422 Parlod 010422 Period 010421
to 31.03.23 to 31.03,22 to 31.03,23 to 3I.03.22

CODD EOOD EOOD f.ODD

7 1 7 1

b) Interest payable and similar charpes

Bank charges and otherinterest

I-krvsing loan irtterest

Group Group

Period 01,04.22 Period 01.04.21

to 31.03.23 to 31.03.22

EOOD EOOD

58 39

(59) 71

Association

Period 01.04.22

to 31,03,23

EOOD

58

(59)

Association

Period OL04 21

to 31.03 22

1000

39

71

(Tl 110 (1) 110

The prror year housing lour Interest Agur e included charges for early settlement of f64907 as this was considered to be
payable This was reversed In this Financial yr ar as tire loan was no longer bmng considered for early payment.

5 Surplus/ (defldt) on ordinary activities

Surplus/(dehclt) on ordinary activities is staled aiter charging /(crediting)i

Group Group Amoclatlon Association

PeriOd 010422 Period 0)04,21 Period 0104.22 Perlod 0104.21

to 31.03.23 to 31.03.2? tO31.03.23 to 31 03.22

EOOD EOOD 1000 EOOD

Auditor's remuneration (rncludlng expanses and benefits
ln kind) for audit 24 21 18 17

Auditor's remuneration (including expenses and beneAts

ln kiml) for non-audrt

Depreciation of tangible fixed assets

Impairment of tangible fixed assets

Amor tlsatlon of goodwAI

Operating lease rentals

ProAI /(loss) on sale of fixed assets

7

269

43

35

6

336

35

(8)

7

249

43

6

317

35

(8 I

6 Board and key management personnel remuneration- Group and Awodatlon

the total remuneration for key management personnel irr the year to 31 March 2023 amounted to 669k (2022 . 168k)
Directors are defined as the members of the board, the Chief Executive and members ol tire semor management team or its

equivalent, which Is also the deAnltlon of key management personnel. The highest paid director received / 69k (2022 - E68k)
remuneration fexcluding pensions contnbutions) in the year ended 31 March 2023.
The chmf executive is an ordinary member of the pension scheme. No enhanced or special terms apply.

During the year ended 31 March 2023, one trustee vms reimbursed for travel expenses totalling E40 (2022- E28).

During the year ended 3l March 2023, one trustee dorratad a total of 177 (2022 E240) to the Bournemouth YMCA
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Oournemouth Young Men's Christian Association

Notes to the Plnancia(Statements

for the Year Ended 31 March 7023

7 Staff costs

lvlanagement and administration

Development

Housing, support and «are

Non- housing operations

2

26

40

88

The average rnontlily number nf employees, Including members of the executive team, during the year was as

Period 01.04.22

to 31.03.23

Number

20

follows:

Period 01.04.21

to 31.03.22

Number

20

1

28

56

105

The average number of employees, Including members of the exemitive team, calculated on a full time equivalent was 88

employees (2022-105). Full time equivalent assumes a 40 hour working week.

The aggregate remuneration nf such employees (Association) was as follows.

Wages and salaries

Social security

Odier pension costs

Period 01.04.22

to 31.03.23

EOOD

2,731

199

147

Period DL04.21

to 3L03,22

EOOD

2,667

186
150

3,077 3,003

There were no redundancy and payment ln lieu of notice costs m the year (2022- Engl.

The number of eniployees who received more than E60,000 as their employee package (excluding pensions costs) are as

follows:

Pmlod 01,04.22 Period 01.04.21

to 31.03.23 to 31 03.22

Number Number

EG0, 001- E70,000

E70,0D1 - E80,000

E80,001 ~ E90,00D
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8 Intangible fixed assets - Group end Association

1:ost:

At I. r pnl 2022

Additions

At 31 ti'larch 2023

Goodwill

EOOD

32

32

intel

EOOD

32

32

hmortisallon.

At 1 April 2027.

Charge for the Year

Al 31 March 2023

32

32

Het hook value'

At 31 March 2023

AI 1 April 2022

Goodwill arose in 2DO9 as a result of Ilw purchase of trade and assets of Broadstone Leisure Centre.

9 Tangible lixed assets ~ Housing properties ~ Group and Association

Cost;

At 1 April 2022

Addnions: completed properties acmiired

Aijditions: woiks lo existing properties

Rec(asstficatfon tram Fieeiiold properly

At 31 Marcii 2023

Housing

pi'oper ties fo(
lettmg

EDOD

5,654

5,656

Total

EDDO

5,654

5,656

Depreciation.

At 1 April 2022

Charge for the year

EDmimted on dlspomls

At 31 March 2D23

(2, 167)

(109l

(2,276)

(2,167)

(109)

(2,276)

Net hook value.

AI 31Marcti 2023 3.380 3.380

At 1 Apnl 2022 3,487 3,487
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9 Tangible lixed assets - Houslrig properties - Group and Association - continued

The net book value of land and burldings rom prised;

land and buildings. '

Freehold

Long leasehold

Short leasehold

2023

EOOD

3,380

3,380

2022

EOOD

3,487

3,487

Included within thc treehold property are tvro leaserl shops which are part of Delta House, the cosi ol which is not separately

identifiable,

No impaimtent required an the properties.

10 Tangible fixed asset~. other

Group

Assets Under

Construction

EOOD

Freehold

Land and

bulldrngs

6000

Short

Freehold Leasehold

Improvements improvements Equipment Motor vehicles

EOOD EOOD EOOD EOOD

Total

EOOD

Cost:

At 1 April 2022

Additions

Dlsposals

Impairment

Aeclasslficadon

314

2,749

(37)

962

1D

(16)

584

13
2,411

51

(95)

(1,326)

20

5

6,726

393

(95)

(1,326)

(53)

At 31 tvlarch 2023 314 2,712 956 597 C041 25 5,645

Depreciation:

At 1 April 2022

Charge for the year

EOminated mt disposal

Impairment

Reclmsification

At 31 March 2023

(735)

(61)

(796)

(785)

(23)

53

(755)

(71) (2,116) (15) (3, '722(

(10) (65) (I) (160)

95 95

1,283 1,283

53

(81) (803) 16) (2,451)

Net book value.

At 31 March 2023 314 1,916 201 516 238 9 3,194

At 1 April 2022 2,014 177 513 295 5 3,004

short leasehold improvements are for the properly at 8roadstone, this is held on a 83 year tease with peppercorn rent being paid.
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10 Tangible Dxed assets - other - continued

Total group tangible lixed asset:',

Housing properttes

Other

Association

Assets under

Construction

EODO

Freehold

Land and

buildings

E ODD

2023

EDOID

3,380

3,194

6,574

Short

I reehold Leasehold

Improvements lniprovements Equipment Motor vehicles

EOOD EDOO EOOD EODO

2022

EOOD

3,487

3,004

6,491

Total

EOOD

Cost.

At 1 April 2022

Additions

Disposals

Impairment

Redassif ication

At 31 March 2023

314
2,360

(37)

314 2,323

962

10

(16)
956

584

13
2,295

37

(1,326l

597 C006

20

5

6,221
3'79

(1,326)

f53)

5,221

Depreciahon.

At 1 April 2022

Charge for the year

Eliminated on disposal

Impairment

Reclassifiration

(489)

(47)

(784)

(231

53

1,283 1,283

53

(7 if (2,003) (15f (3,362)

(101 159) (1) (140)

Al 31 March 2023 (536) (754) f81) f779) (16l (2, 166)

Net book value,

At 31 March 2023 314 1,787 516 227 9 3 055

At 1 Apnl 2022 1,871 178 513 292 5 2,859

Total association tangible fixed assets

Hooting properties

Other

2023

EDOO

3,380

3,055

6,435

2D22

EOOD

3,487

2,859

6,346
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11 Stocks

Finished goods

2023

EOOD

2022

EOOD

6

6 6

12 Debtors

Trade debtors (gross social housing rent arrears)

Trade debtors (others)

Amounts owed by group undertakings

Pre payments and accrued income

Group

2023

EOOD

220

244

292

Group

2022

EODO

146

247

104

Assodatlon

2D23

EOOO

220

238

7

292

Awociation

2022

EOOD

146
245

4

102

756 497 757 497

13 Current emet investments - Group and Assodatlon

Listed investments

Short term deposits

2023

6000

501

2022

EOOD

500

501 500

14 Creditors; amounts faBlng due within one year

Hausirngloans

Bankloans

trade creditors

Deposits received in advance

Other tax and souci security

Social Housing Grant not spent

Other credhors

Accrua le and deferred income

Group

2023

EOOD

7

35

289

10

49

14

20

613

Group

2022

E ODD

122

36
201

17

52

14

21

551

Association

2023

FOOD

7

55

289

10
49

14

20

568

Association

2022

EOOD

122

36

199
17

52

14

21

497

1,037 1,014 992 958
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15 Creditors: amounts fall due after more than one year - Group and Association

Rank loam

Housing loan~

Social Housing Grant not spent

Accruais and deferred income

2023

EOOD

840

50

1,761

J,182

3,833

2022

6000

876

1,775

1,224

3,875

The housing loans Include aggregate amounts of E57k The housing loan is manaaed by Capita and held with Drchardbrook Limited,
It is secured or& the Hostel and Delta House Flats. The housing loan was drawn in two tr*nches and was repayable by instalments at
a current rate of interest of 10.375% and 11.5% per annum respectively.

The 6769k (2022- 179lik) bank loan is held wrth Natwest andre secured on Fmlon Youth Centre, Trafford House, Wlnton YMCA and
337 goumemouth Road. The bank loan is repayable by Instalr»ants at a current rate of interest of 2 1N per annum over base rate.

As security, the banlr holds a legal charge dated 24 January 2018 over 4 6 Old Chnstchurch Lane, 38 Frances Road, 1 7 Jameson
Rnad end 337 Oournemouth Road.

16 QperaHng leases

Mirdmurn lease paymenls under non-cancellable operatmp leases fall due as follows. '

Within one year

Oetween one and five years

More titan five years

Group

2023 2022

EOOD E000

28 19
i'7 14

105 33
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17 Reserves

Recon cgi ation of movement in funds

Droup

Unrestricted funds

As at

01/04/2022

ED OD

in«orna

f000
Expenditure

EOOD

As at

Transfers 31/03/2023

f000 EOOD

Irtcome and expenditure account

Designated funds.

Rent deposit reserve

Capital expenditure

Depreciation reserve

Townsend Equipntent and Storage

Restricted funds

2,739

10

50

721

3,520

6,274 (5,677)

(31)

6,274 (S,709)

10 3,346

9

5D

690

1

11 4,096

RC C(tatterboxes (Lottery funded)

Pokesdown Community Youth Centre restricted

reserves

Townsend Renovation

1

36

110

14

(100) 11

36

37

3,557

124 (101)

6,398 (5,810)

11) 49

4,145

Association

Unrestricted funds

As at

01/04/2022

EOOD

Income

EOOD

Expenditure

EOOD

Transfers

As at

31/03/2023
f000

Income and expenditure account

Designated funds.

Rartt deposit reserve

Depreciation reserve

Capital expenditure

2,563

10
721

50

6,196 (5,598)

(1)

(31)

3,161

9
690

50

3,344 6,196 (5,630 3,910

Restricted funds

RC Ch*tterboxes (Lottery funded) 1 110 (100i lt

1 110 (1D0) 11

3,345 6,306 (5,730) 3,921
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17 Reserves - continued

Comparative raconclgatlon of movement in funds

Group

Unrestricted funds

As at
01/04/2021

EOOD

income

EOOD

Expenditure Transfers

EOQQ EOQQ

A» at

31/D3/2022

EQQO

Income and expenditure account

Designated funds.

Rent deposit reserve

Capital expenditure

Depreciation reserve

2,361

10

50

752

5,873 (S,il95)

(33)

2,739

10

5D

721

3,173 5,873 (5,526) 3,520

Restdcyed funds

RC Chatterboxes (Lottery firnded)

potesdowri Community youUi Centre restricted
reserves

37

(90)

90 (90

1

36

3,210 5,963 (5,616) 3,557

Amoclatlon

Unrestricted funds

As at

01/04/2021

f000
Income

1000
Brpandlture

f000
Transfers

EOQO

As at

31/03/2022

EODO

Income and expenditure account

Designated fundu

Rant deposit reserve

Depreciation reserve

Capital expenditure

2, 180

10

752

50

5,784 (5,401)

(31)

2,563

10
721

50

Restricted funds

RC Chatterboxes (tottery funded)

2,992 5,784 (S,n32)

90 (90)

90 (90)

3,344

2,993 5,874 (5, 522l 3,345
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17 Reserves - continued

a) Income and expenditure reserve

The income and expenditure reserve i epresenls cumulative surplus and defidts net of other adjustments.

b) Restricted reserve

The restricted charity capital reserve relates to specific purpose, future refurbishment and development of the charity, outlined by

the donor (Mason White anrl Gdbert Marshall).

RC Chatterboxes - Restricted funding for the purpose outlined by The Big Lottery Readilrng Commurutlas Fund.

Pokesdown restricted reserves ~ restricted for purpose of amlsting young people with tmining or travel.

c) Designated reserve

The designated dapreoatlon (und relates to the PYC property and will be released as depreciation is chargatl against this asset.

The Rent deposit reserve is held to aid with the ljou sing Rent Deposit 5rheme which helps residents who cannot pay rent.

Capital expenditure reserve is held for this purpose.

Townsend - Equipment and storage reserve is held for the purchase of equlprnant and storage for the Youth centre.

18 Reconcglatlon of operating surplus/ (deRclt) to cash flow from operating activities

Surplus/(defidt) for theyear

Group

2023

EOOD

588

Group

2022

EOOD

347

Interest payable

Interest received

Depreciation and impairment of tangible fixed assets

Amortisation and impairment of tangible fixed assets

toss on sale of fixed assets

(Increase) / decrease in stock

(Iricrea eel / decrease in trade and other debtors

Increase /(decrease) in trade and other creditors

64

(7)

312

(259)
83

110

(1)

336

8

(3)

(164)
37

Net cash flow from operating activities 781 670

19 Pensions and other post-retirement benefits - Group and Association

a) Defined contribution pension plan

Tlie Registered Provider operates a defined contnbution pension plan for its employees. The amount recognised as an expense m

the penod was F145,347 (2022 E149,657).
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20 Rehted party transamlons - Croup and Association

Bournemouth YMCA ls tlw parent enuty in the group and ultimate controlling party, Exempuon has been claimed from presenting
detags of transactions between group entities which are included in the consokdated financial statements.

Duimg the pened ended 31 March 2023 Bournemouth YMCA had the foBowlng rel sled and associated undertakmgs,

Pokesdown Community Youth Centre

Subsidiary name

Charity registration number

Basis of control

Pokesdown Community Youth Centre

301918
Solo trusteesiilp

Total assets as at 31 March 2023

Total liabilities as at 31 March 2023

Total funds as at 31 March 2023

E I I 5, 122

620,297

E94,825

Income for the year to 31 M err h 2023

Expenditure for the year to 31 March 2023

Surplus for the year to 31 March 2023

E48,824

E39,409

E9,415

Townsend Youth Partnership

Subsidiary name

Ciiarity registration number

Compmiy reglstrauon num bo

Basis of control

Townsend Youth Partner ship

1093213
04236016

Sole trustee~hip

Total assets as at 31 March 2023

Total liabilities M at 31 Mar«h 2023

Total funds as at 31 March 2023

E163,016
E32,138

E130,878

Income for the year to 31 March 2023

Expenditure for the year to 31 March 2D23

Surplus for the year to 31 March 2023

E62,924

E59,288

E3,636

The association is under the &ontrol of the Board of Trustees.

Board and key management personnel remuneration is disclosed In note 6.

One tnrstea ware rexmbursed expanses totaBing E40 for travel and parking l2D22: EZBI

fine trustee donated a total of f77 fZ022: E240l.
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21 Financial instruments

The carrying amounts of the Registered I'rovider's financial Instruments are as follows

Group

2023

Group

2022

Assodatlon Association

2023 2022

6000 EOOD

Financial assets

Debt instruments measured at amortised cost.
- Trade debtors (note 12)

Amounts owed by group undertakings (note 12)

464 393 45B 391
7 4

464 393 465 395

Flrioncioillobllltles

Measured at fair value through the statement of comprehensive

income:
~ Housing loans (notes 14-15) 57 122 57 122

Debt Instruments nice sured at amortised cost:
.Trade creditors (note 14)
- Other creditors (note 14)

57

289

20

122

2D1

21

57

2S9

20

122

199
21

309 222 309 220

The Income, expenses, net gains and net losses attributable to the Registered Provider's financial instruments are summarised as
follows:

Group

2023

EOOD

Group Assodatlon Association

2022 2023 2022

EOOD EDOO EOOD

Income ond expense

Financial liabilities measured at fair value through the statement of
comprehensive income 59 (71) 59 (71)
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