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For the year ended 31st August 2022, S4S carried out one internal control reviews for Education Impact Academy Trust, 
during February 2022.

The review focused on the following areas, as requested by the Trustees:

➢ In order to assist the Trust in discharging their duties, in February 2022, we started a high- level review of the 
following areas:

1. Review of the Financial Procedures  - To ensure that the approved Trusts Financial procedures, include all 
the required areas of control to ensure compliance with the Academies Trust Handbook
2. Review of the Scheme of delegation - To ensure the Scheme of delegation contains sufficient detail of the 
Trust responsibilities

Extracts from each of the individual summary reports, are detailed on the following pages.
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Appendix A 

Ref

Finding Recommendation Implications Action

Various There have been various sections noted 

from the Financial procedures which:

1. Contain all information as required 

(highlighted green)

2. Contain some but not all of the 

information required (highlighted 

amber)

3. Doesn’t contain the required 

information (highlighted red)

It is therefore strongly 

recommended those areas 

highlighted as Amber/Red on the 

detailed report, are reviewed and 

updated to contain the relevant 

information 

To ensure the financial 

procedures are 

complete and comply 

with the Academies 

Trust Handbook

Financial Procedures review
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Appendix 

B Ref 

Finding Recommendation Implications Action

People Appointment and removal of Members not 

listed within the Scheme

Responsibility for generation of the role 

descriptions for Members, Trustees and Local 

Governors 

Greater clarity to be included on the 

responsibly of appointing specific committee 

members

Greater clarity required on who could remove 

the Chair of Committee’s and Local Governing 

Boards

Reference who is responsible for appointing 

the Clerk to the Trust Board and Local 

Governing Boards

That the trust consider adding each 

of these areas to the Scheme of 

Delegation 

To ensure the Scheme 

of Delegation is 

complete

Scheme of Delegation review
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Appendix 

B Ref

Finding Recommendation Implications Action

Systems 

and 

Structures

Can find no evidence within the scheme of 

Delegation whose responsibility it is to 

approve the Articles of Association.

Greater clarity on the evaluation process 

concerning skills audits and that the self-

evaluation process for Boards and 

Committee’s should be completed annually

Can find no evidence of whose responsibility 

it is to review the Chair of the Trust Boards 

performance and who is responsible for 

succession planning. There is also no 

reference to who decides on the annual 

business for Trust Board and Committees

That the Trust consider providing 

greater clarity on these areas 

within the Scheme of Delegation 

To ensure the Scheme 

of Delegation is 

complete
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Appendix 

B Ref

Finding Recommendation Implications Action

Reporting Not referenced within the scheme whose 

responsibility it is to ensure compliance 

regarding governance on Trust and 

Academies website 

Register of all interests, business, pecuniary, 

loyalty for members/trustees/committee 

members: It is not referenced in the scheme 

whose responsibility it is to ensure 

compliance regarding governance on Trust 

and Academies website concerning the 

completion of this documentation

It is recommended that the Members receive 

information on the annual performance of 

the Trust. The responsibility for this is not 

clearly referenced in the scheme 

That the Trust consider making 

these matters clearer within the 

Scheme of Delegation 

To ensure the Scheme 

of Delegation is 

complete
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Appendix 

B Ref

Finding Recommendation Implications Action

Being 

Strategic 

Not enough clarity within the scheme of 

delegation with regards to the responsibility 

for approving specific Trust and School 

policies 

Evidence within the Scheme of Delegation 

that the Trust Board approves all budgets for 

individual academies, but no reference to the 

responsibility of approving the top slice 

Greater clarity required on the responsibility 

of each individual academy with regards to 

their school vision, values and ethos 

The Trust to consider making these 

matters clearer within the Scheme 

of Delegation 

To ensure the Scheme 

of Delegation is 

complete

Holding 

to 

Account

No evidence of Trustee monitoring within the 

scheme 

The Trust to consider greater clarity 

of this within the Scheme of 

Delegation 

To ensure the Scheme 

of Delegation is 

complete
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Appendix 

B Ref

Finding Recommendation Implications Action

Ensuring 

Financial 

Probity 

Scheme of Delegation outlines that the Trust 

Board is responsible for approval of Trust and 

Academy financial and governance 

regulations and procedures, although I would 

suggest more clarity on it being the Boards 

responsibility to establish and review the 

scheme of financial delegation

Scheme of Delegation outlines that the Trust 

Board is responsible for approval of Trust and 

Academy financial and governance 

regulations and procedures, although I would 

suggest more clarity on it being the Boards 

responsibility to establish and review the 

scheme of financial delegation

No evidence in Scheme of delegation on 

whose responsibility it is to monitor staff 

appraisal and pay progression in each 

academy

No evidence in Scheme of delegation on 

whose responsibility it is for benchmarking

Recommend greater clarity in scheme of 

delegation with regards to responsibility for 

best value exercises

The Trust to consider greater clarity 

in these areas

To ensure the Scheme 

of Delegation is 

complete
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Appendix 

B Ref

Finding Recommendation Implications Action

Other 

Matters 

for 

considera

tion

No clear evidence within the Scheme of 

Delegation regarding responsibility for 

hearing pupil exclusions

No clear evidence within the Scheme of 

Delegation regarding responsibility for 

admissions

There appears to be greater detail within the 

Finance Regulations Manual than is reflected 

within the Scheme of Delegation, I would 

recommend that the information from the 

FMR be added to your Scheme of Delegation 

so that the two documents match and the 

scheme is therefore more robust.

Greater clarity required within the 

Scheme of Delegation 

To ensure the Scheme 

of Delegation is 

complete


