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o MANCHESTERALLIANCE FOR COMMUNITYCARE ,

ANNUAL REPORT AND ACCOUN‘I’S FOR THE YEAR. ENDED 313t MARCH 2023

“accounts for Companles Act purposes.

 The trustees present thelr annual directors’ report-and financlal statements of the charlty for the year .

ended 31st March’ 2023 which are also prepared to meet the requlremems for a directors’ report and

.'- N N

: The ﬁnancial statements eomply wlth the Chartties Act 2011 the Companles Act 2006, the, Memorandum

- and Articles of Association, and the Accounting and Reportlng by Charities: Statement efRecommended
"Practice applicable to charities preparlngthelr accounts in-accordance with the Financial. Reportfng

. Standard applicable in the UK and Republleof Ireland (FRS 102) (effectlve 1 January 2019).

Ohlectives and Activltles

< The objectives of Macc as set out in the governlng document are: . : ) ’
To promote any charitable purposes for the benefit of the public, princlpal!y but not exduslvefy in the
local government area of Manchester and Tts environs (herelnafter called the area of benefit) and in
particular but not exdusNety by
1. Promoting the third sector by:

a.. bullding the capacity of t third sector organ[satlons and providing them with the hecessary -
support, Information and. servlces to enable them to pursue or oantribute to any charitable .
purpose; -

* b. .promoting volunteering within the sector;
¢ ofganising and focllitating co-operation and portnership worklng between thlrdsector,
statutory.ond other relevant bodles. )
2. The promotion of goqd health of the local community.
3. The promotion of equality and diversity for the public benefit by
a. advancing education and raising owareness.in equality and diversity; *
b. ' promoting activities to foster understanding between people from diverse backgrounds;
" G. conducting or commissioning re,seamh an equamy and dfverslty issues and pub!lshing the
- results to the public; v
- d. . cultivating a sentiment in favour of equalfty and diversity.
'Third sector' means charlties, voluntary organlsations and soclal enterprises.

4

In order to achieve these charltableob]ecﬂves "Macg developed a model (based on NCVO's Value of

. Infrastructure programme) to show the range of services and activities whith we now deliver. This model

has been in plate sifice 2011 when Maccformally took on the role of lead voluntary sector infrastructure’
agency In, Manchester and the range of functions ‘has developed further in the intervening years. Thisisa. . -
significant part of the context for the organlsatlon despite Macc ttself having been’established in the

"1980s, the cuivent Incarnation of Macc 1§ still relatively young compared to equivalent organisations in .

other major citles. Macc’s approach is to ensure that all of these functions are.delivered by an organisation

: with a strong track record and high proﬂle withln Manchester' the activities, pro]ecls and sendees reﬂected .
- in'these accounts. - ; . . ' v

How our activities deliver public benefit
The trustees confirm that.they have, referred to the Charity Commisslon’s guldance on publrc benefit when

-reviewling the Charity’s aims and ob]ectlves, in planning future activities, and settlng the policles for the

year, The charity furthers its charitable purposes for the public benefit through the following:

Mage's activities benefit voluntary sector organisations, individuals and the interaction between the
statutory sector and the voluntary and community sectorin Manchester and Its eayirons. The Trustees
have considered Publlc Bénefit in accordance with the guidanoe issued by the .Charity Commission and have
concluded; . .

d That the alrr\s of the organlsatlcm contlnue to be eharitdhle
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. 2. Thatthe aims and the work done glveidemifiable beneﬂts 10 the charitable sector and both lndlrectly

and directly to lndeuals In need.

i 3. That the Benefits are for the public, are. not unreasonably restricted In any ‘way and- certainly not by

ability to pay.
4. Thatthereis no detriment oér harm ar&slngfrom the alms or actlvltls

Achleuernants and Perfonnance

For many years this voliintary sector “Infrastructure” in Manchester was very fragmented with a large.

_numberof agencles providing a vatlety of rotés: at one point 18 different organ!satlons were Involved and

yetthere were major gaps: e.g. no \iolunteer Centre. The history Is fong, compllcated and opento a large
amount ‘of interpretation, Buta landmark was achieved in May 2013 when Manchester City Councll Issued
a single tender-for the full range of support to thé local VCSE sector (lnformaﬂon, capacity building,
volunteering, policy, representation and engagement) The tender hself was an achlevement for Macc $ince
It showed that we had proved the case made over many years that those functions needed to be joined
together in ordér.to generate greatest Impact. ‘This hed been a stated ambition of our bid for the capacity
bullding service in 2009. We were successful In bidding-for the new contract in 2013 which represented not
only stability and security for the organisation and fresh oppnrtunlt!es to develop the role of the sector in
Manchester. It also showéd that Macc had delivered on'its ambition and its promise to develop into the
organisation Manchester needed. That contract was re-tendered in 2019 and Macc was once.again
successful, consolidating a decade of déveloping support for the VCSE sector in the city. There ks always
more to be done and room for improvement but this consolidation of the role and posltlon, partlgularlv in
the contextof Manchester’s infrastructure hlstory, was a major achlevement. .

Actlvittes in this period were marked by a‘transition from respondlng to the Covid19 pandemlc into the
ever-lncreaslng cost of Ilvlng pressures on the work ofthe Iocal VCSE sector. )

tnformatlon and Communications -
Macc has a wide range of well-established mmmun!catlons methods
] Manchester Community Central website contalns 3 wide range of resources lncluding
a directory of local groups )
factsheets and poljcy templates
briefings
- blogs o
detalls of training and events . :
. Job and volunteer opportunities - - .
online Funding Portal - T - .
" online applk:ations for Macc grants :
case studles, community stories
open data releases from Macc’s wbrk
' The website received over 1million visitos during this period. - ‘
. Soclal media: YouTube, Faeebook, Twlitter and lnstagram ‘ .
. Regular ebulletins: Weekly-bulletin, Fugding Bulletir (monthly), Training Bulletiri {monthly), Pollcy News
‘_ (fortnlghtly), Leaders Updates (occaslonal), Newsﬁash Bulletins (oecasional)

oooo~'o'oopoo

Development and Support .

Demand for Macc’s orgamsatlonn[ dovelopment support has cnntlnued to l'ncrease While we provide a
wide range of resources through our website a2nd ebulletins encouraging groups to “self-serve” where
possible, there is ongoing'demand for one-to-one support. by new and existing local organlsatlons across

'Manchester‘s dlverse oommunltles
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Funding of course remalns the hlghe:t peiority for manygroups, as reﬂected in belng the most-

. requested type of support from Macc. This is seen through direct réquests for support, referrals, and *

the Friday drop-in sessions introduced during 2021 which have continued this year. :
Governance s always in the top 5 types.of requested support, many involving new or starter’

' organlsatlons and those looking to formalise thelr group structure. Macc continues to provide essential

support’ to organlsatlons looking to set up, explore légal structures and develop a governing dacumerit.
Macc has a focus.on supporting the sector In North Manchester, working With partners on “North

* Manchester Together”. Macc : supports the steering group meetings and is continuing to facilitate, -
* promote and.host the now established North Manqhester National Lottery Communlty Fund vlrtual

support dfop-ins.

Community Storvtelling Macc suppon:s people and communlty groups to have a volce through
training in the use of written content, ‘audio, ! video or photography and social medla. The programme
works well for a range of Mace's activitles: it can be used by.VCSE organlsatlonsto raise thelr profile,

'showoaslng their work and hlghnghtlng their tmpact or for local people to say what they think about. .
* where-they live and tell thelr personal story -itisalsoa way to bulld confidence and pride, meet new
- people and galn new skills. With the increased range of tech now avallable to many people-and
‘increased famillarity with video and podcasts, Macc’s work now focuses on running training on

storytelling technique rather than technicat support.

VCSE Premises - Macc hosts a collaborationspace for VCSE organisations to explore opportunities to’
share premises We also began.work to redevelop the city's Community Hubs Network—-a space for
VCSE-led community centres. There have been various iterations of this over the years Gut none have
taken root so Maccis supporting with thinking up new approaches.

VCSE Workforce - Due to, delays with payment and contracting, the programme which Macc
successfully led on behalf of 106GM to establish a programme of support around the VCSE sector’s .
workforce only commenced late-in 2022. In the Interim, Macc worked with GM partners to conduct &
survey of the VCSE sectorto Identlfy key workforce challenges.

Grants Programmes
Macc continued to deliver a range of grants programmes durlng this pertod

_ Hate Crime Awareness Grants {funded by Manc.hmer CIty Councll) —grants for CVSE actlvlttos to, ratse

'awareness of hate crime.

Spirit of Manchester Fund (funded by donatlons} mini-grants for local VCSE organlsatlons.

Volunteers’ Expenses Fund (funded by the Eric Wright Charitable Trust [EWCI’]) ~small grants for local °

VCSE organlsations to support volunteer ekpenses..

" Cost of Living Fund (funded by the Eric wright Chamaole Trust [EWCT]) grons for medium sized VCSE
- organisations across Greater’ Manchesner to asslst In keeplng organisatlons sustainable in the face of
‘increased cost and demand pressures.

Migrant Destitution Fund GM (furided by publlc donations and some small grants) — hordshlp awards to
destitute migrants with no recourse to publlc funds,

Real Change Manchester (funded by donations) — hardship awards to people facing homelessness ‘
Household Support Fund {national government / Manchester Clty Councll) Mact administered several
rounds of hardship payments to households. . .
CHEM Cost of Uving Grants (Manchester City Councll) ‘a slmllar programme to Household Support
Fund but focused on people Identifled by the Manchester Public Health team as faclng the-greatest
health Inequalltles

Po!lcy and influence Team y
This teain leads on building a connected and Inﬂuential VCSF. 'voioe onarange of policv priormes across the '
city. Work inclides:

Manchester VCSE Leaders ~ Macc hosts a'seml-regular forum for Ieaders in Iol:al VCSE organisaﬂons.
- This Is a space for peer support, exploratton of common Issues and lnformaﬂon sharins. ' .
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" CommunltyExplqrers Mace hosts monthly meetings.in North Central and South Manchester. They
- alm to'bring together anyone-with an Interest in health and wellbeing from across the VCSE sector with

colleagues In the public sector, to Inﬂuence, connect, share knowledge and bulld relatinships.
Voluntary Sector Assembly ~ Macc convenes larger eventson key topics facing the local VCSE sector.
VCSE representatlon =~Macc supports local VCSE leaders acting as sector representatives in a range of -
structures including the Our Manchester Forum, Our Manchester Investment Board Health and ’
Wellbeing Board, Community Safety Partnership and others. .

- P& "Shorts" This short policy emall bulletin continues to be dlstrlbuted on a fortnightly basls LI

ensure that VCSE colleagues are aware of the latest pollcy news that affects the sector, such as updates .
from !ocal Council commlttees it'also contains short ‘Just one thing Intervlews with'sector Ieaders and

repotts we have seen that we want to share.
A%

. Collaboratlon Team °

T Th}s new team leads on bulldlng practical collaboratlons ~ between VCSE organisations and in creatlng

cross-sector partnerships-with public and prlvate sector colleagues, During this perlod, we engaged In a
series of discussions with Manchester Housing Provider Partnership about building greater collaboration
with local VSCE organisations, thotigh it was noticeable that all partners were struggling.with capacity to
take actions forward. A significant focus in the team s on developlng private sector collaboration - also
linked to an expansion of Macc's membership model - with a new post of Business Partnerships. Lead
Joining the team towards the end of the period. .

: . Our publlc pollcy prlorities and oollaboration themes during this period included

Children and Famllles o
. & Working with the Early Help teamon a Voluntaty Sector Assembly event to rebuild the sector’s
connectlon to Council teams working on early intervention and prevention.
o -Establishing 3 VCSE worhstream for the new Family Hubs. Supporting VCSE leaders to collaborate
". ‘'with the Council team leading on this and advising On processes such as represeniaﬂon and grants
“.for VCSE organlsatlons. :

.

Cllmate Actlon

- We are increasingly focusing on developlng climate act!on as running theme throughout our work - In

parallel with equality, diversity and inclusion: Bullding on work done with Manchester Climate Change

- Agency prior to the pandemic, we began wor]t on developing Macc’s approach around climate actlon.
. » Establishing a staff working group to build an action plan on the samemodel

(personalllntemal/extetnal] as our Anti-Racism work.

s Contlnuing to encourage funders to Include in thelr requirements / due dmgence process that all

VCSE organlsatlons have a statement or p]an around cllmate action (and EDI)

1

.

. Cost ofl.ivlng Crisis

Mace's work to respond to the Cost of Livlng Crlsls has focused aswe did during the pandemlc, on
strengthening and amplifying the work done by tocal VCSE organisations to meet the challenge aof,
increased demand as well as rising costs. Activities included:”
o Website - a speclal section on our website with dedicated fum:llns news, lnformation about
"hardship funds, data-and Insights, campalgns and case studies and further reading. )
https: [/manchenercommunltycentral org/cost-living-crisis
o VCSE sector discussion spaces —we have héld a range of events for Manchester’s VCSE and. public *
- sectors discuss how the crisis has developed and how the residents of Manchester are now being’
affected. Local. grou pssuch as.Cheetham Hill Advice Centre, Know Africa and oolleagues from
. Manchester City Council’s Cost of Living Helpline shared their experiences on supporting people.
We also held practtcal support events such as how orpnkations can talk 10 service users about
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. utllity debt when it iéri’t their maln focus ofWork. The alrn was for attendees to be abile to provlde
- some Initial advice and subsequently signpost. people.to the right service if required. - .

Grant _pregrammes - Macc has also Issued a range of grants telated to thls theme (see 'Grants’
above)

Discusslons with funders and oommlasloners locally and at.GM level - Macc's Chlef Executlve is one
of the VCSE sector representat]ves on this group which Isconvened by GMCA and brings together

‘local authorltles, NHS and VCSE sectorcolleagues to col!aborate support, challénge and share
. - . "insights'on the responsé to the costof livirig crisis-across GM. This Is informed by local discussions
. such as our ¢ost of llving summits, shared. intelllgence between the Local Infrastructure.

Organisations across GM and feedback fmm the GM VCSE Leadership Group. . N .
Capturlhg storles; data and r.ase studies— Cost of Livlng Response work was the theme, for our Splrit -

- of Manchester Storles programme, sharing storles of work done by local groups to provide support. * )
These have then béen used as case studiesin discussions with. decision makers and commissioners: ..
'Supporting the Councii's dlgltal Inclusion team to create a process to distribute 100 laptops to local

comrn(mlty groups in support of cost of Ilvlng response work.

Crlme and Dlsorder

o

o

Supporting the Manchester Peace Alllance as part ofa programme funded by the GM VIoIence
Reduction Unit via our 10GM pdrtnership. Mace hosts a part time faciljtator post. '
Supporting sector representatlon on the city's Gommuntty Safety Partnershlp

Emergency Rasponse/ Resilience Planning

‘o

‘Mace began work with Manchester City Councll colleagues to establlsh a plan and protocols for

“activation of a VCSE sector ‘support oﬂ’er inthe'event of a major incident being declared Thislsa_
‘three-year plan whlch seeks to learn from the ajproach in place in Salford.

Maccls supportlng the development of a GM wide approach to emergency response planning with .~
the VCSE sector and led on submission of a-proposal to the Natiopal Lottery Community Fundto

_provld‘e capacity in all the VGSE Local Infrastructure Organisations In-Greatér Manchesterto |

develop plans, increase knowledge and awareness and build collaboratlve agreements wlth key .

. - agencies.

Equality, Dlversity and fnclusion

Thisis a runnlng theme throughout our work both outward facing and in thlnklng about our own .
development as an organisation. Below are some examples of actions during this period:

- O

Building on work done in 2020 and 2021 in res.ponse to the: Black Lives Matter campalgn, Macc’s
Antl-Racism Strategy Is now embedded into.our new organlsatlon strategy for 2022-2025. The..-
sgrategy Is‘based In tliree domains:  personial, lnternal (operations within Macc) and external {our -

volice and leadership). Activities under this Include efférts to recruit more inclusively to our pald
and trustee roles, regular learn and share spaces in staff meetings, work to develop more inclusive

. equalities monltorlng standards and prldrltlsation of work with communitles which experlence

raclal inequalities. .

. We continued to support CAHN with delivery of the Global Majortty Fund grants programme

including 8 number,of targeted support sesslons for orsanlsationswhose grants were comlng to an
end. '
Our plans around workforce include-a focus on better understandlng of how inclusive the VCSE.

. secmr i3 a3 bn omployer - end whethdr Me raﬂoetlve of the communitles we serve, it also lndudes

support for new and emerglng leaders,
Coitinulng to encourage funders to include In. thelr requirements / duedmsence process that all

. VCSE organisations have a statement or plan around EDI fand climate action).
© Atthe 2022 Spirit of Manchester Awards the tables were named after notable Mancunlans of -

Affican and Caribbaan herltage —we ldentlﬂed a Ilst of names and then shared these out arnong the

-t
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: team soeveryone had to do a llttle bit of research and wiite a short blography which will be -
displayed on the table. We invited: as many of the named Individuals as we could to attend the .
Awards - and several were indeed present. This, received very posltlve feedback from a number of
e people who were at the event.

[ . . ~
3

Fundlng and Commlsslonlhg

“Good quality funding and cornmlsslonlng processes are essentlal in supportlng the VCSE sector, Macc
" hasalong hlstory of working in this space. Recent activitles lnclude.

o Working with local funding bodles in Manchester Funding Partnerslﬂp C
o .Supportlng VCSE sector engagement with the city council’s Better Outcomes, Better lees
commissioning redesign.
procurement portal to provtde grarits to communlty organlsatlonsl)

Health and Wellbelng

.o Health and Social Care - Our Health and Wellbelng VCSE Leaders Group has been working through a

_ series of meetings with key leaders In the local health organlsatlons in antltlpatlon of the riext
-reorganisation of local NHS structures. - -
6 .Mace hosted a NHS Graduate Placement who conducted a range of lntennews with partners to -
identify priorities for joint work and produced a report with recommendations.
© Macc has supported recruitment of 3 new VCSE Representatlve role on the Manchester Partnershlp
- Board.

"o Working with 4CT to restarta delayed prograrnme ofactlvitles to engage the VCSE sector tn the

) redeveloprnent of North Manchester General'Hospital.

"o Concluding a programme of activities to support VCSE engagement in the MCRactlve Local Pilot to

* support uptake of physical activity (“active lives®) in local communities. This Initiative was planned’
"+ in 2019 but was massively disrupted by the pandemic as well as some staffing difficulties and tt was
agreed to draw a line under the work and reconsider the approach once the funded activities have .

‘ heen concluded . : .

I-lomelessness . ) :
o "Macc now hosts a worker to support the Manchester Homelessness Partnership. Activities durlng
this period included: - '
. Establlshlng regular communlcations between working groups within the partnership.
.. Leadtng a review of partnership governance and structures.
* Improved external communications and socfal media presence. - .
s Ongoing collaborative discussions between VCSE partners and publlc servlces
o Macc also engages with the Greater Manchester Homelessness Action Network to connect work at
GM level including the Mayor's “A Bed Every Night* initlative.

) o Continuing to admlnlster the Reél Change Manchester hardship grants. °,

Inclusive Eoonomy
©. Acting as VCSE lead for Manchester on Real Living Wage: champlonlng those VCSE organlsatlons
which pay the Real Living Wage, produce content as part the annual Living Wage Weel't campalign,
. encouraging funders to adopt, l.lvlr;g Wage standards and support VCSE organlsotlons to pay the
* Real Living Wago.

- o Developing a new Manchester Social Economy Alliance bringing together organisations and

individuals-to develop imore soctal enterprises and soclal-purpose bysinesses in the city.
o Greater Manchester Social Value Network has over 460 members from all sectors across Greater
ot Manchester worklng -to.promote and incorporate social value principles.atross Greater Manchester.
. Macc hosts the cross-sector steerlng group, whlch alms to Influence stokeholdem, pollcy and
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strategy atthe GM level by collectlng lnformation, supportlng organlsatlonsto dellv_er social value
-and alms ta infliénce behaviour.of a range of lndlvlduals and organlsat!ons with a stake in soclal
value, ,

e _Mental Health

o Supporting VCSE leaders’ involvement in the Living Well prograrnme to transform community based -

mental health services. This has.included assisting with production of a VCSE Theory of Change,
developing an expression of lnterestproceas and ‘VCSE prototype’ role descriptlons. N
o Advlsing on rpodels for the deve!opment of a VCSE Mental Health Alllance

LY

. Sanctuary S Seokers

in August. 2021 Macc rapidl,y pulled together a coalltlon of VCSE organ(satlons across Greater

Manchester to develop a response to peopile arriving In the area from Afghanistan. A key step was to

put In place a VCSE llalson organisation for each of the hotels in which individuals and families were

belng housed. This énabled a rapld response by the VCSE sector while public authorities put longer

" term measures in place. Macc produced a report on the first-four months of this work which led to.the

Council formally commissioning the hote! liaison and co-ordinaticn functlon from a local VCSE

organlsatlon. This wiork continued and was built on with a focus on developing support for people

arriving from Ukralne starting in February 2022. During the period, it was agréed that the work should
focus on all those seeking sanctuary’ln Greater Manchester —and niot only focus on the two. ‘special

" case scenarlos’ relating to Afghanistan and Ukraine, Activities included:

o GM-Community Response Fund: Ukraine Crisls —a fundralslng appeal to generate funds.-These

.were distributed equally between a hardship-fynd for lndrvlduals/fanulles {delivered by Europta)
and small grants for a number ofVCSE organisations Involved tn providing practical support.

o Macestaff produced a repdrt.on the role of the VCSE sector in the Afghan “bridging hotels”

7 Includ!ng Interviews with hotel residents sharing thelr stories and the impact which the support
from VCSE organisations has had on them. '

o Macc successfully bid to a grants programme admlnlstered by NAVCA to increase support around
the Ukralné response. This enabled us to distribute additfonal small grants for activities and to
commisslon a plece of work to record the voices of people who had arrived in Greater Manchester

. from Ukralne and their insights’ intothe support from public bodtes and VCSE organisatlons.
‘o Hosting fortnightly collaboration meetings for VCSE organisations. ..
o . Sharing Information and resources with organisatlons: we compile a regular update of support
" resources for those. involved these gre then cascaded to local partners as appropriate.

o Adding a GM voice to natlonal campalgns around refugees and asylum seekers, particularly amund
challenglng the demonising rhetoric and harsh !eglslatlon being pushed by Government. -

‘o Contlnulngto administer the Migrant Destitutlon Fund GM hardship grants. .

Greater Mancl\ester Older People’s Network

.Macc has a range of funds to support this network. GMQPN seeks to ensure older people have avoice in
*'} thé development of Greater Manchester as devolution progresses, The Nétwork continued to remaln active

during the Covid19 pandemlc, holdlng onllne events and dlscusslon groups and rnalntalnlng campaigns such

"as posttive Images of ageing. During this period the focus was on finding new funding Sources tosupport ..
the network’s core activities. Macc sucoessﬁrlly bid to the Natlonal Lottery commnnltv Fund for:3 years' .

fundlng to develop the Network’s membershlp and longer-terrn sustalnabmty

’ Macc also hosts the GM Older People s Equallty Panel—one of a range of bodles to advise the GM
'Comblned Authority and the Mayor’s Ofﬂce on equallties lssues. , .

i -Toward the end of the perlod, we Iaunched a new GM Older People s Mental Heatth Network. Macc was

approached by NHS commlssloners in Gr‘eater Manchester to develop a vehicie for older peopla to have a

[
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greater voice in the field of mental health The Network ‘formally launched with an event at St Thomas
Centre on 2™ March, It was & genuinely lncluslve and powerful space where people shared their
exper(ences of menta,l ‘health, the support services they had used and the things which made a real

N difference;

" Volunteer Centre Manchester

f This officially launched in JanUary.2012 and ls accredited by the natbonal Volunteer Centre Quality

Accreditation standard - --which we successfully regained during 2022. The Centre provides support to local
pedple wishlng 1o explore volunteering and to identify and apply for relevant opportunities, advises local
groups on good practice-in. developlng—volunteer roles and acts as a. champion of volunteerlng In the city.

Other activitles include: - v

A monthly Vo!unteer Centre Manchester Tralntng and Events dlgst (a mpnthly bulletln)
_A monthly digest of Volunteering O'pportunitles
Social media including Facebook, Twitter and Instagram :
Hosting the city’s Volunteer Co-ordinators Forum to eneourage peer support and deliver a range of
tralnlng events including a new Managing Volunteers training course - delivered in a webinar format,
andto complement other toples that are déllyered in volunteer management {Récruit and Retain
Volunteers and Volunteer Rights and Responsibliities - tclrmerly Volunteers and the Law).
»  Reward and Recognition programme which enables lacal groups to track the contribution made by
«their volunteers and request a certiﬂoete (slgned by the Lord Mayar) to be presented to them durlng
Velunteers Week. : .
e Further. deuvery a programme of support to Museum Development UK-a recommlssion after the
previous programme.
e Supporting businesses to explore Emplover Supported Volunteerlng, donatlngto local organlsatlons
. and engaging'with our Spirit of Manchester programme.
» Supporting several pteces of work frorn Manchester City Counctl- where volunteering is a feature or
component:
. o Manchester Dlgital Support Volunteers providlng lnformation, advice and gu!dance ln the
’ ‘operatiohal sense e.g. reimbursing expenses, .
- o Get Ready to Volunteer courses. )
o Over50’s Employment Support Group - Includlng the attendance ata CV workshop.
e - Supporting the development of a Greater Manchester Volunteering Strategy.
. Contrlhuting to the Viston for Volunteering for England - that offers new ways to define. volunteerlng as
well as asplrations in key themes ranging from experlmentatlon and power to equity and lncluslon. .

.

Spirit of Manchester :
This is our annual programme of activitles to engage new stakeholders, encourage existing organlsatlons

-and celebrate the fantastic work carried out by thousanas of VCSE organlsatlons and volunteers across the

city throughout the year. As well as being a marketing tool for the sector’s work to raise the profile of all
these organisations to the general public, encourage local giving and active citizenship, It is also ‘an
important recognition of collective effort by many individuals and organisations working on a complex
array of Issues in challenging times. Year by year, the programme grows and has become. the most vislble

_ vehicle for our role in Manchester.

e For the first time since the pandemic, our Splrlt of Manchester Awards were back to being alive event
* held at Whitworth Hall. The 10" Awards were also streamed live on Macc's YouTube channel. We were

helped by the University of Manchester Event and AV toams to put on o graat hybrid event. The virtual

event had an-audience of 1,549 views and we had around 200 people n the room. Ben from Media .

Cubs (one of the Award category supporters) interviewed the winners and the Lord Mayor ‘about the
© event. As usual the Chief Executive of Macc hosted the event but unfortunately tested positive for.

COVIDJ.Q the nlght before the event and steps were put In place to enable him to host remotely. The
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.

. l.ord Mayor of Manchester, Cllr Donna Ludford presented the shortllsted certiﬂcates and the Awards to
the winners, - .

®  Our Spirit of Manchester Stoty programrne, upturtng examples of great social actlon by local VCSE . *

. orgenlsations, focused on the response to the Cost-of-Living Crisls - and were also used as case studles
" to be shared with public bodles across Greater Manchester as examp]es of how the VCSE sector can

help reach communities kit hardest by the crisis. -

e. Spirit of Manchester Fund provides mini grants to local voluntary and oommuntty grOUps, social
enterprises charltles to help deliver proiects, events, or community actlvttles

Infrastructure Developrnent

.We continued our strong working relatlonshlp with netghbourlng voluntary sector Infrastructure '

organisations. Macc is 3 partner in 10GM, a joint venture with.Salford CVS, Bolton CVS and Actlon Together

(oovering Oldham Rochdale and Tameside). The purpose of 10GM is to

. Deliver collaborative projects across Greater Manchester with VCSE, public and private partners
¢ Create more effective practical collaboration between local infrastructure organisations.

. Bulld a more consistent local Infrastructure support oﬁer In all 10 areas of Greater Manchester

10GM Is now constjtuted asa Iegal entity jointly owned by the partiners with the Chlef Executives as the
Directors of the company. Since 2021, there has been considerable growth in the staff team employed by
10GM Ltd and a decision was therefore taken to appoint of Chief Operating Officer from April 2022, The
10GM Directors ahd the Chief Operatlng Ofﬁcer meet every Fﬁday morning to oversee deflvery and
development.

The development of 10GM has stgnlﬂcantly lncreased Macc's ability to work collaboratlvely‘at a Greater
Manchester level (with. the Combined Authority, GM NHS structures.and the Mayor’s Office). it also enables’

a pipeline of GM-wide projects: funding is now fiowing through 10GM Ltd into-the partner organisations
* (and other Local Infrastructure Organisntfons) to-deliver prograrnmes th all 10 Greater Manchester
: 'localmes

U R T -

.~ R .
Financial Revlew :

income for the.year was £1,770,101 and expendlture was £1,595 970 giving a net surplus for the year of

- £174,131. At theyear end the total funds-of the charity were £946 389 of which restricted funds were

£702,705 and unrestricted reserves were £243,684.

Principal Funding Sources 2022-2023 .
i, Manchester Citv Council - Infrastructure Contract (zols-present) A contract won by competitive

tender to provide a range of support services for the local voluntary, community and social enterprise

. sector: capacity bullding, the Volunteer Centre, representation of the sector and building relationships
with the publtc and private sectors. This cantract, which had been in place since 2013, wes the subject
of a codesigh process in.early 2019 and was subsequently re-tendered In summer 2019, Forthe first

_time, this-was merged with some aspects of Macc’s historic funding from the local NHS ~ though with-
the mental health component removed.. Macc was the successful bidder. . ©
s - Manchester Homelessness Partnership - A grant to host 8 worker to support the" runnlng of

Manchester Hdmelessness s Partnership.’

: o GM Older People’s Mental Health Network - Agrant to support developmentof a mental hea!th focus -

oty b -

B

in GM Older People (] Network funded by GM Health and Sochal fare Portnorshfp but routed through
NHS Salford. "
. Vlolence Reduction Alllanoe [via 20GM™] - Funding from GM Vlolence Reductton Unit for a facilttator to
. support partnershlp between local VCSE organlsattons. :

.« UK Shared Prosperity Find [via 26GM] = Manchester allocation of E11 strand of UKSPF whlch Is to

-support the deve!oprnent of Iocallty VCSE infrastructure. .
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: Investment Policy

rema e o

The Macc Board of Trustees has oonsldered the most approprlate policy for investing funds and has agreed

that it is'more prudent to keep the funds.Ih a more secure form on deposit at the bank and aceept alower

rate of return. .Accordingly, no powers have been delegated to managers for the investment of funds and-

allinvestment decislons are reserved for the Board of Trustees, The matteris a regular subject of dlscusslon v .

: by the Board and the cuirent view is that the present pol!cy is sufficlerit-for Macc's reserves,

o e semre e

:" established a policy whereby the unrestricied funds not committed or Invested in tanglble fixed assets (the .

Cemepts mems

. .
N

Reserves Pollcy

The balance held in unrestr!cted reserves at 31st March 2023 was £243,&84 of whlch £243,242 are free '
resenies, after allowing for funds tied up In tangible fixed assets,

In aecol:danoe with the guidellnes established by the Charity Commbslon, the Macc Board of Trustees tias

free reserves) held by the organisation should be suffictent to meet liabilities such as property leases and

redundancy payments and alsoto keep’ the organlsatlon runntng at a minimum fevel should there be a- - -
s!gnlﬂcant drop In funding. - :

The Board annually reviews the figure required In reserves to meet the organtsatlon s financial liabllities
with regard to payment for staff sickness {some long-standing staff heave a substantial contractual
entltlement) and should the organisation have to close; staff salaries and redundancy paymenxs, lease
penalty payments.and other- miscellaneous costs such as advertlslng the closure of services ovér a period of
approxlmately 4 months The reserves currently stand at £243,684. - '

o Risk Managernent

The Mace Board omesfees conducted a.review of the ma]or risks to which the organlsatlon Is exposed

-'and systems have been established to [mitigate those risks. These are set out in the organisation’s policies . .

arid procedures: and in ourBusiness Plan. The major business risks for the organisation are identified in
terms of their Impact on the organisation and the actions whlch will be taken to mitigate against them.,
These form the critical success factors for Macc which are:

4., _ Maintaining strong relationships and reputatlon o

2 Managing Increasing demand -
3., Managing reducing capacity

4, Generating additional income

5.  'Managing costs -

The funding profile of Macc is generally the same as in recent years buta numher of our funding streams
‘have been consoltdated intoa slngle large: eontract from Manchester City Councll, which Macc won through
competitive tender. Increasing focus is being given to-generating income through sales and smailer )
contracts and theé Board is aware of the Increased risks from a more variable cashfiow, changes to our
customer base and competition from other providers. While income genetatlon Is growing, it s highly
unllkelvto become the main source of the organisation’s Income. Therefore, the Board's view Is.that the

° greatest risk to the organisation is malntalnlng the continuity of' funding relationships..The principal
: mitigation of.this risk is to maintain strong relatfonships with-funders based on the quality of work done’by
! Maccasan organisatlon wtth a strong lotal track record and 3 reputatlon for creative, collaboraﬁve

working.

Statement of Goirig Concern *_

i There are no material uncertainties that may cast slgniﬁcant doubt about the charity’s ablllty to continue as
-agolng t;oncem With aur most slgntﬂwnt contract now secured until at least March 2024, a significant

.. proportion of our main activities are resourced for the foreseeable future. All charitable organisations are

subject to ﬂuctuatlons in fundlng, but thesé do not constltute a material uncertalnty slnce the organlsation

10
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: ﬂuctuatlons as outlined elsewhere In this report.
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i not rellant on a single source of Incame ‘Macc has strategles and plans In place to antlclpate and/or such

~Plans for Future Perlods

This period saw Intensive work op a transformatlon plan to consolldate the Iearnlngand achlevernents

 from the Covid19 response period and ensure Macc is able to supportthe VCSEsector and local .

communities: through.the challenges of the,economic downturn. This Involved cons!derable work by all staff
and trustees but especlally the Management Teain, with the support of a temporary post of Transformation -
Manager brought In.specificajly to lead the work whlph had been on hold slnce 2019 due to the. pandemlc.

Asaresult,Maccnowhaslnplace. : :,. L

1. Macc Stratqy @ New 3-year strategy (wltlr action plans and Impact measures) for our work
. tomprising:
: a. Mace ImprovementStrategy — how we support and strengthen Macc's practlce, income and
leadershlp
. b, Active Communltls Strategy how we support and enahle people to be actlve in thelr
communlties
¢ VCSE Sector Strategy — howwe support and strengthen the local VCSE sector.
2. Team Structure — a revised team structure, to reflect strategic priorities around membership support,
collaboration and that managers have capacity to'provide support and development for staff. Following
.an intensive programme of recmltmentand role revlews, this structure Is now fully In plaéé to enable
Macc to deliver its strategy.

) 3 Support and Accountabtity Poll:y- lmproved support. su pefvlslon, personal developmentand lmpact

. reporting by individual Maccstaff
4, Hybrid Working —a-new 'policy retainlng the heneflts in terms of reach ﬂexlblllty and cost savlngs from
using remote working while ensuring the team builds collaboration and our support servlees are _ -
- delivered In line with the preferences and needs of our members.

5. Impact Framework —a comprehensive dashboard of quafitative and quantitative measures to rneasure

the impact of Macc’s work, provide acoountabil‘rlv to our Trustees, Members and Partners, to monitor’
_progress agalnst our strategy, ensurequalltv. meet funder requlrernents and assess trends.

Two theme-speclﬂc stmtegles were also added to this plan during. 2022. A Manc Antl-Racism Strategy and a,
Macc Climate Action Strategy. These were developed and are being deliverad by working groups
comprlslng staff and trustees and both follow the same model: ’ .
s Increasing personal knowledge ~ supporting all our staff volunteers and trustees to develop their own

- knowledge and-understanding of the theme.

,3‘ ) Maklng Internal changes - operatlonﬂl changes to ensure Macc is maxlmlslng its lmpact not only ln

what we do but also In how our organisation works.
s Exterrial leadership— Mapc's work in telling the story. of how we're worklng towards change, supportlng
~ and challenglng other partners to develop thelr- -own approach.

Structure, Govemance and Management ' ) . .

Governing Document

Manchester Alllance for Communlty Care Is a company Ilmited by guarantee, is reglstered in England and -
Wales, and s registered with the Charity Comrission. The company was astablished. under a Memorandum
of Association, A copy of the ‘Memorandum of Assoclatlon Is avallable on Macc’s website at .

. http I/www macc.org.uklcontentlgovel‘nance

*
. .
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The Memorandum of Assoclatlon establishes the- charlty‘s objectlvs and powers, It is govemed under Its
Articles.of Associatlon. The' memorandum and articles of association were last updated in .lanuary 2012 in
{ine with' guldance from the Charlty Commisslon. The documents are up to date and fit for ' purpose. -

The' organlsatlon operates under the worklrlg name “Maec” and this has been. registered with the Charity

, Commlsslon An.explanation of the name and the organlsatlon s hlstory is lncluded on-our website. .

meummm'mm

Rectuitment and Appointment of the Board ofTrustees

* The Board of Tmstees are elected from within the memhership of Macc and appolnted at the Annual

General Meeting; At each Annual General Meeting one-third of the Trustees retire by rotation on the basis
of those who have been longest in office since their last appointment. The Board of Trustees must-include a °
minimum of five but a maximum of fifteen members. The Trustees may also co—opt up tofour-peopte

-provided that this does not cause the number of co-opted Trustees to exceed 40% of the total nurnber of
i Trustees Acho-Opted members must stand dowu at the Annual General Meeting. .

Perlodlcally, the skllls an_d experlence of ex_lstlng trustees are audited, and new trustees are recrulted In
order to complement the existing trustees, so a wide set of skills and knowledge is reflected in the Board: If

,the Board feels there are particular skills lacking, they are ableto promote these during the recruitment

process. .
Induction and Training of Trustees ‘ T

A new lnductlon pracess / development plan was devised with the support of Cranﬂeld Trust in 2018. AII
trustees and senior management team produce a short blography to share their background, perspectives,
interests and thereby build connections. The Trustees have now.established a Board Development Plan to -
famlllarlse new trustees with Macc’s work, its systems, staffteam and culture

Related Partiu and co-operatlon with other organlsatlons
None of Macc’s Trustees receive remuneration or other benefit from their work with the charlty Any -

.connection between a- ‘trustee or senior manager with any service provlders must be disclosed to the full-

Board of Trustees in the same way as any other’ contractual relationship with a related party. In the current
year no such transactions were reported ,

Organisation and Manegement Struel:ure
The organlsatlon structure Is intended to ensure bcth proper dedslon rnaking and consultatlon with staff
and volunteers at all levals:

i 1.  Board of Trustees / Company Directors: The Board of Trustees acts as both the Gharity Trustee Board '

and the Board of Directors. It has ultimate responslbillty for Macc and overseesits strategit direction.
in addition, it approves an annual budget for the Management Team to work to. The Board has
_ established a formal Scheme of Delegation which sets it the matters it reserves to itself (e.g. -approval
of expendlture significantly. outside the budget, the appointment of the Chief Executive) and the
" delegated decjston making authority of the-Chief Executive and Managers During the year it monltors
_performance and reviews the management accounts. Baard meetlngs are attended by the Chief
Executive, Deputy Chief Executive and the Finance Manager. Other staff are asked to present on theélr ~
projects or teams from time to time. -
2, Manogement Taam Moeung: The Chief Exedutive, Deputy Chief Exeeutlve and thé Finance Manager
* hold a weekly meeting with managers of delivery teams. They implement the strategy decidéd by the
Board, develop the services provided by Macc and oversee the day to day running of the organisation.
3, I.eadershlp ‘Meeting: An extended monthly-Managenent Team meeting which looks at: monthly .
Management Accounts, tracks progress In.delivery of thé Maci Strategy and Is a space for management
to look at widar / Ionger-‘term issues than day to day dellvery. Its also lmportant as a space for building
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. i " managers’ cross-quttlng understandlns of the whole organlsatlon and avoldlng siloed approaches to
management. .

4. Stwaff Meeting: This is the major link wlth the Chief Executive and senlor managers for all staff, As well

. .as facllitating team worklng, Board and management decisions are reported, informal consultation is
i undertaken and ideas for future strategy and delivery are incubated.

« 5.. Team and Workgroup Meetings: Delivery teams and working groups (e.g. oommunlt:atlons and

"+ marketing) meet to develop services and take forward cross-organlsatlon tssues. - .
¢ 6. “Sitrep”: a fortnightly space for each team to share any insights, observations and'concerns arlslng

= from Macc’s work which- require a tactical or operational response {e.g. concerns about a particujar
" organisation, feedback from fundlng bodles, etc.). This ensures Macc is responsive and also provides a-

check that our strategic prlorltles ‘remaln relevant to the city:

i Statement ol“the Organisation's Pollcles oo '

i The ﬁnandal personne! and general policies and procedures for Mecc are form part of the terms and

; conditions.of employmént for all employees The full set of policies, pmcedures and guldanee is storedon a
shared drive whlch Is accessible to all staff and volunteers.

Any changes to policies and procedures identified by menageme'nt en'd'/or recommended by our advlsors,

- auditors or other appropriate bodles aré-considered at the level identifled by the Scheme of Delegation:

i -some policies require approval by the Chief Executive-while others require approval by a Board subgroup or
. 3 the full Board. An exceptlon i made in the case of clarifications whlch may be signed off by the Chtef
Executlve . . .

: ;.Grantsl’ollcy - .
- ; Macc delivers a number of grants progremtnes to enhance the activities of- local eommunlty organlsatlons

¢ With one exception, these programmes are commissioned by other partners with Macc acting as

! administrator (invitlng and precessing applications, decision-making, awarding, due diligence checks.and

monltorlng) In most cases, the funds are transferred to Macc for distribution on instruction from an

‘ 'lndependent panel of key stakeholders (e.g. local public and private sector partners, members of the local
" i community with relevant lived experience). Macc convenes these panels but does not have any voting -
“+% Fights on them: no trustees, staff or volunteers at Macc participate in the decisjon to award. The excaption
- ¥ is the Splrit of Manchester Fund which s created by public fundraising undertaken by Macc aithough the

: award decislons are stifl made by an Independent pahel convened by Macc who produce recommendations

: "tothe Macc Board of Trustees - .
i Volunteer Pollr:y g
-+ Macc engages volunteers In a number of roles such as admlnlstratlon support to the Volunteer Centre
filming and vldeo work and helplng run large events, Maods Volunteer Pollcy is avallable on the Macc

: Affitiations ’

To facllltate its ob]ectlves and gain as much input from elsewhere as posslble, Macc is affiliated (through’,
formal membership) to various other organlsatlons lncludlng' NAVCA, NCVO, Voluntarv Sector North West
and GMCVO.

'I\efcronm ond Adminlatrative information

Manchester Alliance for Community Care |s a charlthble company llmlted by guarantee, Having started in
198lasa programme within Manchester CVS {now defunct), it became indépendent and was originally
_registerpd as a society for the benefjt of the oommunlty under the lndustrjal and Provident Socletles Act
1965-1978 on z"' Féebruary 1934,

. b atmare e ebaimomEeEm v ey
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As a result of changes brought about under the Charlttes Act 2006; the Board of Trustees took the decision -
-.to convert the organisation to a Company Limited by Guarantee. The company registration took place en
27"’ September 2011 and charity reglstratnon was completed on 15"' Febmaty ‘zb1z.

COmpany Reglﬁfatlon Numbsr 07788593 (_lncorporated 27/09/2011)
Charlty Reglstratlon Number 1145921 _ {Registered 15/02/2012)

Reslsteredofﬂce " . : : s

. | ‘Swan Buildings -
. 20 Swan Street

Manchester
M4 5iwW

Directors .

* The Directors of the charitable company {the charity) are its trustees for the purposes of charlty {aw and

are known lntemally as-the Board of* Trustees 'Fhe trustees and ofﬂters seving during the year,andsince .’

" the year end, were as follows:

Radger Cairns ) ~ Chair .~ )

. Charles Kwaku-Odoi Treasurer ~,
Julian Skyrme . s : ‘
Tim Naor Hilton . - - . (resigned April 2022)

- Isolda Taylor - ) : . {resigned April 2022)

. Janet Finucane . Deputy Chair B .
Di Tracey Vell, MBE .. . (resigned March 2023) .

~ Edward Dylan Cox . (raslgned Aprll 2022) -
Samina Arfan .
Dan1el Taylor Lo ] (appolnted .luly 2022)
Chlef Executlve & Company Secrebary
Micheael Wlld .
Principal Staﬂ
-Martin Preston Deputy Chief Executive
Angela Hampson Finance and Facllities Manager
Cheryl McAlister* ° Membership Manager
Sarah Whitelegg ~ Capacity Bullding Manager

: Millile Brown Collaboration Managér ~
Lauren Rosegreen - Policy and influence Manager
Liz Jones GM Older People’s Network Manager
Jack Puller C Volunteerlng and Active Communitles Manager. *

mbrmmezm =t

.

Key Management Personnel Remuneratlon Poli:y

* The principles of our salary stfucture are consistent across the organlsatlon - including : senlor staff- and are

stited in the Remiineration Policy set by the Board of Trustees: .
* Fairness: the same heneﬂts *lnl:ludlng pensions and terms and condltions, apply to the Chlef Executive

. ond all othar staff.

i «°. Differentiatlon: based on the'level of responslblllty within the arganisation |ncludlng:

Senchmarking: compansonswith slm!lar roles w!thln VGE sector organlsntlons ‘of similar size in
Greater Manchester.

Equity: Macc will seek to'ensure thatsalaty Ievels are maintalned at the rates at which the post would
be advertised

.
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Retentlon. trving to retain staff for the Iong-term, developing them and tenefiting from the}r growtng

: knowledge and profile if the local sector.

Aﬁprdability Trustees are obllged to be mtndful of Macc’s flnanclal positlon ln the short and longer
term . ,

Auditors
Wyatt Morris Golland Limited

: ZOODmkeStree'F S B

. Rochdale

' 0oL16 1p)

- Pligrim Drive

lndependent Exarnlners i
Community Accountancy Servloe I.Imlted
The Grange,

Beswick , -

‘Manchester = - - _ T

: M113TQ

"M520P -

| CAF(Charities Ald Foundation) Bank .

. Bankers ’ - :

‘Co-operative Bank plc _ o .
Olympic House _ - Lo L . : . <
6 Olympic Court: . : Core o -t .

. Montford Street

Satford

" Charity Bank -

194 High Street -
Tonbridge -
Kent ~

TN9 1BE

25 Kings Hil Avenue

i Kings Hill

: West Malling
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; Trustees' Responslb]flﬂes In Relation to the F’mnncial Statements )

The Tmstees {who afe Directors of Manchester Alliance for Commuriity Care for the purpose of company
law) are responsible for preparing the Trustees’ Annual Réport-and the financial statements in accordance
with appllcable law and United Klngdom Aocounting Standards (United Klngdom Generally Accepted
Accounting Practlce) : . . .
Company law requires the Tmstees to prepare ﬂnancial statements for each financlal vear which glve atrue
and fair view of the state of affairs of the Charitable Company and of the income resources and application

. of resources including the Income and expenditure of the Charitable Company for that period. In preparlng

those ﬂnancia[ statements, the Trustees are required to

* Select suitable accountlng policies and apply ther consistently

* -Observe the methods and principles In the Charities SORP oL

» Make judgements and estimates that are reasonable and prudent

» - State whether UK Accounting Standards have beeh followed, subject to any material departures
. disclosed and explained in the financial statements

v

. & Prepare the financial statements ona [going concern basls un!ess it Is lnapproprlate to pre5urne thatthe .

: Charﬂable Company wlll continue In operation. ~ °

" Sofaras the Trustees are aware, there Is no re!evant audit Informatlon {as deﬁned hy sectlon A18 of the

im v etiaet mameeme

s miw amesaetiws hemices uv

. other irregularities.

'SIGNED:

~ Companles Act 2006) of which'the Charitable Companv’s auditors are unaware and each Trustee has taken

all steps that they should in order to make themselves aware of any retevant audit information and to
establish that the Charitable Companv‘s auditors are aware ofthat Information. T

The Trustees are responsthle for keeping proper accounting records that disclose with reasonable accuracy
at ariy time, the financial position of the Charitable Company and enable them to ensure that the accounts
comply with the Companies Act 2006, They are also responsible for safeguarding the assets of the .
Charitable Company and hence for taklng reasonable steps for the prevention.and detectlon of fraud and

By order of the Board of T_rdstees

NAME' :, QM '12._\4«\-(@—050(

_POSITION: ’T&&TPE

o 1Q o202



REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
MANCHESTER ALLIANCE FOR COMMUNITY CARE

Opinion

We have audited the financial statements of Manchester Alliance for Community Care (the ‘charitable company®) for the year ended
31 March 2023 which comprise the Statement of Finencial Activities, the Balance Sheet, the Cash Flow Statement and notes to the
financial statements, including 8 summary of significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Stendards (United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company’s affairs as at 31 March 2023 and of its incoming resources and
application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) end applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial statements
section of our report.  We are independent of the charitable company in eccordance with the ethical requirements that are relevant to
our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained Is sufficient and
appropriate o provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of eccounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concem for a period
of at least twelve months from when the financial statements ere authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of this
report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the Annual
Report, other than the financial statements and our Report of the Independent Auditors thereon,

Our opinion on the financial statements does not cover the other information and, exeept to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon,

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other informeation is materially inconsistent with the finencial statements or cur knowledge obtained in the sudit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material missiatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following maiters where the Cherities (Accounts and Reports) Regulations 2008 requires
us to report to you if, in our opinion:

- the information given in the Report of the Trustees Is inconsistent in any materinl respect with the financial statements; or

the charitable company has not kept adequate accounting records; or

the financial statements are not in agreement with the accounting records and retumns; or

we have not received all the information and explanations we require for our audit.

L] L}

Responsibilities of trustees

. As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the charitable
company for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fuir view, and for such internal control as the trustecs determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to continue as a going

concem, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the
trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternetive but to do so.
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
MANCHESTER ALLIANCE FOR COMMUNITY CARE

Qur responsibilities for the audit of the financial statements
We have been appointed as auditors under Section 144 of the Charities Act 2011 and report in accordance with the Act and relevant
regulations made or having effect thereunder.

Our objectives arc to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or emvor, and to issue a Report of the Independent Auditors that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users teken on the basis of
these financiel statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of imegularities, including fraud and
non-compliance with laws and regulations, was as follows:

-the engagement partner ensured that the engagement team collectively had the appropriate competence, capabilities and skills to
identify or recognise non-compliance with applicable laws and regulations;

-we identified the laws and regulations applicable to the company through discussions with directors and other management, and
from our commercial knowledge and experience of cherities;

-we focused on specific laws and regulations which we considered may have a direct material effect on the financial statements or the
operations of the charity, including the Charities Act 201 1and Companies Act 2006 and

-we assessed the extent of compliance with the laws and regulations identified above through making enquiries of management and
inspecting legal correspondence where necessary,

-identified laws and regulations were communicated within the audit team regularly and the team remained alert to instances of
non-compliance throughout the audit.

We assessed the susceptibility of the cherity's financial statements to material misstatement, including obtaining an understanding of
how fraud might occur, by:

-making enquiries of mansgement as to where they considered there was susceptibility to fraud, their knowledge of actual, suspected
and alleged fraud and

-considering the internal controls in place to mitigate risks of frand and non-compliance with laws and regulations.

To address the risk of fraud through management bias and override of controls, we:

-performed analytical procedures to identify any unusual or unexpected relationships;

~tested journal entries to identify unusual transactions;

-assessed whether judgements and assumptions made in determining the eccounting estimates were indicative of potential bias; and
-investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which included, but
were not limited to:

-agreeing financial statement disclosures to underlying supporting documentation;

-enquiring of management as to actual and potential litigetion and claims; and

-reviewing correspondence with HMRC.

There are inherent limilations in our audit procedures described above. The more removed that laws and regulations ere from
financial transections, the less tikely it is that we would become aware of non-compliance. Auditing standerds also limit the audit

procedures required to identify non-compliance with laws and regulations to enquiry of the directors and other management and the
inspection of regulatory and legal correspondence, if any.
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
MANCHESTER ALLIANCE FOR COMMUNITY CARE

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may involve deliberate
conceaiment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council's
website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Independent Auditors.

Use of our report

This report is made solely to the charitable company’s trustees, as a body, in accordance with Part 4 of the Charities (Accounts and
Reports) Regulations 2008, Cur audit work has been undertaken so that we might state to the charitable company’s trustees those
matters we are required to state to them in an suditors’ report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the charitable company and the charitable company'’s trustees as a body, for
our audit work, for this report, or for the opinions we have formed.

Wyatt Morris Golland Ltd
Statutory Auditors
Eligible to act as an auditor in terms of Section 1212 of the CompapleS Act 2006
Park House

200 Drake Street
Rochdale
Lancashire
OLI16 1P)

Date: I%%%\ﬂ@m\ae/ 2c23%
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Expenditure on ralsing funds:
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- Notes to tha acoourts
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321 -
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2291
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* - 41. Tangible Fixed Asscts o
' N Rafntblshmrd
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« Towd Funcs

(103,678)

: . . 31
. . Notes o the accounts | .
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s "Apri12022  Resolrces Exponded  Transfors 2023
£ . £ £ - £ . £
Mawwumcnycmmmcmm . "20,000 " (19,000)° 8600 7,600
Smifl Grants (ss0 nela 6 for funder broskdawn) - 38,088 .- 12300  +(10000). . .. 41,363
Manchaster Clly Cotingll - CHEM L . - 200,000 . (0,010 - - -- 179,890

-oepmmawmmmccmm -0 - . {4.898). .. - .
Eric Wright Caritable Foundation SR T 1626007 (198,970) 1400 30
mmmaucomumwswm e 270,000 - . (248,921) B
GM Moving cfo Greater Sports 30,288 - S ) - 30,248
Real Changa'Manchestar 14,346 24768 (13,038)_ . 26,074
Migrant Destiution Fund 16,204 ©3,858.  (104,875) - 8378 -
.Grestar Manchester Older Pecpie's Natworc 33,868 5,600 (6,907 6116 33,678
Manchester Clty Council, 163,804 579,000  (520,032) - 222572
GM Moving £fo Grestor Speria - mml.eademtp 9,688 .- {9.668) - -
10GM. - ‘88,35 - - 38,345
NHS Salford CCG- mmmwnmh - 83,000 (68,059) - 24941

" Manchester Activa (grant relumed) 24,604 (3.000) .  (21,302) * . 202
. emmmc«wmm Cidpr Pewle 12,434 60,000 (84.717) 600 28217
memww ) 13,953 - (13,853) .

- SportEngland - 2,561 - (2673) .12 .-
Natinel Lottary Community Fund - RC North West Region. : 26,000 . . 25,600
Manchester Homglessnass Partnership: .

TheBocth Centre - - (9.888) 51,028 (30,698} - 10,234

StrestSupport . :

] o1

General Fund . . . o~ 416,878 124,785 | (284,132) (13.627) 243,684

Totel Funds | T70,’ 1, - 848,560

Pravicus mpottinoparbd R E . B at

. Batancesat1 . Incoming Resources 31 March
Apri’2021  Rosources Expended. Transfors 2022
P £ % £ . £ £

Meanchaster City Ceunoll Hate Crime 685 . 10,000 (12,000 1,415 -

Small Grants (ses nota 8 for fundar breakdown) (29,083) 43,600 (8.017) 20,383 30,083

Department of Communiiss'and Local Governmant 4,888 - - - 4868
: GM Moving c/o Graater Sposts , 30,608 - (428) - 80,280
" Real Change Manchaster 80,088 6881 - (51,689) - 14,348
. Ras! Chango Manchaster Administration - 3,825 (11,283) 7.438 -
: wgmu Destitition Fund: 3.448 86,038 (53,180 - 10,294
: (3,213) - (102) 3415 ”!”;
. emcvo Otlddr Peopb - £9,620 ©  (89,748) 3,008

Manchestar City Councll 25,838 570000 (442234 . . - 163,604

GM Moving cio Grenter Sports - meu - . 62,600°  (52.834) - . 9668

* NHS Salford CCQ - Oldar Pocpia Mental Heatih - 8,333 8.333) - - .
Groundwork - ICGckstarter - 6,084 (44,3%8)  35aM -
Manchostor Active 51,573y 117,248 (41,169),. - 24,504
Grester Manchestar cmumc Aumm ower Poopla - 47,500 (25,0886) - 12434 |
Manchester Clty Councii - mmouamm - . 50,000 -{63,070) 13,070 T
EficWright Trust . 2n 3,680 (is860) 12,607 -

: "Tha Booth Canira (Manchostar Homeless Partnersiip) L " - (9,888) oo- (6.858)
umwwumoumam 1;.053__ - - - 12,863
Spin England B T ﬁ: e S -
General Fund 642,388 851,332 418,678




- Depariment of Communitios and Local Gavemmant
" GM Moving clo Greater Sports
. Rea:lChangaMandm-tef

f. GMMcvhudaGmatefSputa Muvhul.aademh!p
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" MANCHESTER ALLIANCE FOR: COMMUNTY CARE

- ‘Notes to th dccounts .

18. Analyss of ohierttablo finds

. Analyalsofmvementslnmmmu

Namoofresh-lgedlund. . .
mwcnycmmumctm

Suwnemms(mmssqrmpmm) .

Manghester City-Councll - GHEM

Grealdr Manchester Older Peopia's Netwark:

mwcaym@

-

:MM&MC&«MW OzduPecpta

W%wmmw
Spart England -
Mmﬁmcﬁyw Housahold Support Fund

Ertcwnamcmiuua

NaﬁmaanuaqGonmmﬂyFm RCNcnhWestReghn_

. The Booth Centre

Description, natura end purpose of the fund

' Heto Crime Awareneas grapta for VCSE orjanisations to support

sclivities promoting ewareness of hatecrime and the Importancs of
social cohasion
Amdmmmmwmmbm
orgenisations during the COVID19 pandamic -a.g. for fdureaand -,
wmmmmmumummm N

- Should Go Hungry progremme

MMhdeWFMamdm
to individuals and famitiss via o network of VCSE refamsl o
de:mmhmquaﬁﬂmfaeedbyﬂmakomnﬂmﬂv

‘gmuammmtmmemwam
'Ammbdevdcpammmmwayaﬁmwb

pantners working ecross Graater
Agm»mmm&mmmmmmm .
mmrmmmmmmmmamma
VCSE rafema partners

' Pmuwmmmmmmmwmmm

mm&gmmwmammm&mm
partners

. mewmwmmmawmmdmmmu

Clder Pecpla's Nekntk(mighnﬂypﬁdﬂw&kub&hnhm
progremme) ..
xmwmhﬁmmm(mum

" . Vclunteer Centra and volce and influence supporl) to VCSE

enganigetions tn Manchaster —
To deflver masterctagses and discussions th buflld buiid the development of .
sysiem lasdarship MWWMMEW
A numbsr of funds fow twough 10GM:
-mmmmwwwm:ommeume

.~Amd

-VRU- mmemvumnmmumwswww

suppor! partnorship between local VOSE crganisatiens - - -
-UKSPF Mamwamomwzumuksmm
Pmu.rwmhmmnmcmmuwuvcse
infrastruciure

There are aiso cocasiona) additional piaces of work which can bring
inonoafffundg ¢
Ambumdmwdammmmmwow
Pooph‘aNeWk wwwmmmmw
ummmw X
mewammmmmmpmm
mmwammmwm
eeuwﬂes(e.amgapmh. ele)
Ammummmmawmm&m

memmmwmommwmm

To suppt skills ehiasing through voluniesring in loca) communities
Ambmmwwwmm
hardship due to the Cost of Living Crisis distrihuting grants to
individuals via a natwark of VCSE mfamal partners * ~
Towmmmmwvcee -

Funding

Agrant to host a worker to support the running of Manchbster
Hemelossnass Partnership oo

Supius funds from StrectSupport were donated to Maco to bo used
mmmmquwmm;



. Tenghia fixed assets - - T .. 442

: mmldﬁmmﬂﬁdmmlmmmemunww&cmm:m

' MANCHESTER ALLIANCE FOR COMMUNITY CARE * -

16. Analyals of not assats boteoen funds ‘

cmhs:‘:dmmhm T : P ‘sasar T .. 823814
Othar mwwmawmu) : . .' 4 .
Total .. . ‘—w -

Tenghlo fixod esvels . - T 1m0 o
Cash &t bankend in hand s . 432,158 N
wm'wm) ) :

| 268,056 .

730.214

+
-

A Flnmclal Inatnmenu

: {1&6@0}- ' sa:m ;m .

mmwmmamMmmmmwwwmmwmmw
mmwusmwmawmmmammmwmwmwymnwmmmmm
mmammmmwmaummmmmmm

18. Operating laases .

Lend and
Bulldings

Peysblewfthinoneyear . © . . IR 42,000

Payabla batween'2 and fiva years . . . L. 117,660

189,

Land and

Bulldings

37,600

18,500

i



