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ROYAL DOCKS TRUST (LONDON|
TRUSTEES' ANNUAL REPORT
FOR THE YEAR ENDED 31srMARCH 2023

The trustees, who are also directors under company law, present their report and~statements

for the year ended 31aMarch 2023.

The trustees confirm that the financkd statements comply with cunent statutory mquirements, the

memorandum and artides of assoc'ation and tbe Statement of Recommended Practice —Accounting

and Reporiing by Charities: SORP applicable to charities ~their accounts m accordance with

FRS102.

Objectives and Activities
The charitable objects of the charity are in summary to promote the following within that part of the

London Borough of Newham which lies between the A13 trunk road (Newham Way) and the River

Thanlei:

(1)advancement of education induding vocational traimng

(2) relief of poverty and sickness

(3) provision of or~with providing faciTities for recreation and leisure

(4) provision of or assistance with providing housing for needy persom, induding the disabled aiul

handimpped
(5) advancement of public education in the Arts

(6) Preservation, repair and maintenance for public benefit of buildings of historical, architectural or

~ctional interest

(7) gems el support of any religious order solely and specifically of its charitable work

(8) improvements to the physical and social envimnment

The charity does not provide direct services to the public but operates by providing funding to

community and voluntary organisations active within its area of benefit Grants are not available to

individuals. In order to be eligible for grants under its annual grants programme, organisations must

demonstrate that they have:
~ A constitution as a not-for-profit organisation
~ ~ A maraigement committee
~ ~ An equal opportunities and/or diversity policy in place and aie workiing to implement it

A local base from which to serve the people in the charity's area of operation.

Details of the grants approved and the criteria and priorities to be satisfied by applicants are set out in

the section of this report which deals with achievements and performance.

Public Benefit Statement

In planning their activities for the financial year 2022/23, the trustees considered the Charity

Commission's guidance on public benefit and were satisfied that, in operating their grants programme,

they were not only acting within their charitable objects but that the projects and activities they had

aimed to support, by mason of containing elements apposite to a range of items within the Trust's

objects, would confer substantial and worthwhile benefit on the public within the charity's area of
benei'it in line with the priorities and criteria set by the trustees. The trustees were satisfy' in afi cases

that their implementation complied with the duty in section 17of the Charities Act 2011 to have due

regard to the Charity Commission's general guidance on public beneFit 3



ROYAL DOCKS TRUST (LONDON)
TRUSTEES' ANNUAL REPORT
FOR THE YEAR ENDED 31stMARCH 2023

AchIevements and Performance

Trustees approved expenditure totalling f399~ for the charity's 2022/23 Grants Programme,
compromising a Main Grants pmgramme of f286~, a Minor Community Grants Programme of
f23,000 and an Interim Grants (E5,000-810ANN) allocation of up to f90,000. The grants pmgramme
provided funding for the period 1 January 2022 to 31~2022 or for 12 months from the
comuusrcement of each main grant

Prior to inviting applications, the trustees set their priorities and criteria for the grants pmgramme as:

Education and training projects, induding vocational skills training which pmvide or lead to
formal accreditation and good employnuart opportunities to impmve quality of life

~ Pmjeds that provide services to children and young people by the pmvision of resources and
services at a local level encouraging self-help and sustainability for local imtiatives

~ Youth work, ~ly projects which contnlmte to reduction in crime and anti-social behaviour
e Cultural activities induding leisure and sport
~ Projects supporting older people by presenting opportunities to improve quality of life and/or

promote and encourage health and fitness, ~ly within community settings such as local
clubs and community centres

~ Projects which benefit disabled people, induding those with Irnming difficulfies or other special
needs or which address needs/issues in relation to mental health

The charity also identified the following as key elements to successful applications under the Main
Grants programme:

Meeting the priorities and criteria of the programnw as set out above
~ Having outputs that will deliver an effective service to the target conmuuuties

Demorutrating abiTity to deliver tangible and sustainable long-term benefits to local residents
v Cost effectiveness in~outcomes that make a real impact on residents' lives
~ Extern to which the project addresses the objective of promoting resilience
~ Effectlve recording and quahty systems
~ Clear monitoring of service delivery.

Trustees were mindful in setting priorities and criterm for the 2022/23 Main Grants programme that
they should encompass elements covering a substantial range of the charity's objects and that
applications would be welcomed which also accessed other resources and offered the possibility of
match funding, complemented regeneration initiatives m the area and enabled the provision of services

and resourcm at a local level, developing and encouraging active and sustainable community and

voluntary sector projects.
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Giants were approved under the Mains Grants progranmm in respect of projects as foBows:

Ascension Community Trust - Garden Community Cafe 634,979

To impmve the aspirations and abiTities of communities in Custom House and Cannmg

Town. Key objectives were to integrate the community through community spaces, social

activities and volunteering; to improve health and wellbeing, with a focus on mental health;

to reduce the vulnerabiTity of strugglmg famiTies and improve the education of young people.

Ascension Eagles Cheerleaders - She Leads Project 833~
To empower and create opportunities for females, induding building on existing

relationslups with memlxm to deliver training around life skills; ~in stmng female

examples to deliver talks to young people and their families; visits to employers where

women lead in the workplace; providing a training programme to enable participants to gain

quali6cations and experience; to contmue its junior leadership programme;

AEC/Talent Centml Community Classes and Talent Central School Clsssru throughout the

school year and Showcase events.

Ambition - Aspire - Achieve - Pmj act Blrmt f21,900

To pmvide a positive response to the increasing risk of and direct involvement of young

people in gangs, weapons use and criminality; to pmvide detached youth work in the Trust's

area and work directly with primary and secocdary schools targeting years 6, 7 and 8.

Caritas Anchor House —Community Partnerships Team 110~
To mspond to the issue of unemployment faced by people experiencing homelessness in the

Trust's area and more widely in the London Borough of Newham with a new high quality,

persimcentred approach to individuals with experience of homelessness and mugh sleeping,

who are often furihest away fmm the job market and face multiple barriers to employment

The p~ will connect to local voluntmy seder partnerships souidng opportumties

that reflect id~ needs. Caritas Anchor House Community Partnerships Manager with a

dedicated job Coach will offer tailored individual and gmup-based employability support

with a strategic commitment to dehvering the project.

Drew Primary School - Outdoor Learning and Outreach Protpnnune tr21,000

To enbarxe the curriculum-based learning of pupils by delivering ~ in an excitingen~ that w01 increase engagement, imagination, creativity and inquisitiveness, all

while aiding stress relief and so promoting wellbeing in all those involverL The pmject vrill

develop a forest school which will help the children, and thmugh them the wider community,

to connect with outside and more natural spaces. As well as physical and mental wellbeing,

tbe project will pmmote and bene6t the envimnment and our impact on it Depending on

progression of the school's building programme, pupils w01 be able to use the completed

forest school area for outside learning and after school dubs and the community will be able

to take part in workshops run by/through the schooL
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Community Food Enterprise -AB~Hunger and Food Poverty 6%~
To source and redistribute surplus food to local charities and community gmups/centres in
the Trust axes, the funding to be used to contribute to the pmject's salary and operating
costs; delivery of food boxes to families within the Trust area; and provision of healthy food
options to nurseries within the Trust area.

Middlesex University —Angel of the~Theatre Pm ject tx20ANNI

To continue to build on and strengthen/extend the success of the Trust-funded 'Newham

Quartef of locaBy-focused plays, which involved Newham primary and secondary school
pupils acting alongside professional actoxs and actively and fuBy enfxxging in making a
pmfessional theatre show. Young people from Kingsford Co~ School, Royal Docks
Academy and Gafiions ~School will work with pmfesdonal actoxs and an experienced
director and writer to develop the play to fuB production, ioduding working with specialists
in speech/voice, movement, design, costume and sound. The project will produce
publicity/marketing in the form of flyers and social media presence to advertise and
publicise a week of performances, especially locally in the~Town and Royal Docks

Newham All Stars Sports Academy - First Aid Basketball Programme f28410

To deliver a sports and training project for 100 young people living in the Trust area by
providing opportunities for users/participants aged 14 —16 to leam~skills. There
will be four sessions a week over 50 weeks which will also indude mentoring and support
from NASSA sports coaches, talks on the dangers/risks of knife crime, county lines activity,

gang membership, drugs, alcohol consumption, smoking and healthy eating. AB participants
will gain Level 1~Referee and Table Official accreditation.

Royal Docks Learning and Acfivity Centre f35~
To enable the Centre to continue to provide a vride xange of services and assist it to secure
additional extexxsd funding, key activities to indude after school dub and holiday schemxu;

leisure/sports activities for the elderly; employment project health pmmotion for the elderly;

self-help gmups; and Christmas/festive parties etc.

Skills Enterprim - Digfial Learning fX1AIOO

To pmveot financhd hardslup to local msideuts and the impact of poverty thmugh providing

digital skills l~coHee mornings for at least 100 older people to enable them to become

more digitally and sodafiy coxmected; providing employment support sessions for at least 80
residents to enable them to become more xesilient and confident in accessmg employment

opportunities; providing digital skills ~ that supports residents, mduding those in
sheltered accommodation, to get ordine and arxnss job search and other employment related

support. The digital sessions, as well as developing knowledge and use of digital devices to
access adivities and social resources, will cover a range of topics to support wellbeiing

induding healthy eating, boosting creativity, physical activity, and Covid-19 symploms and

awarenem.
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West Silvextnwn Foundation- Youth Pmject f3iL367

To provide a mentoring programme for at least 40 local young people induding a weekly

pre-teen youth dub and football sessions. The focus will be on 9 —14year olds, supporting the

transition from primaxy school to secondary school and enabling young people tn integrate

into the wider youth project for 11—19year olds. The funding will enable the appointment of

a Youth Work Manager who will coordmate evening activities, holiday schemes, leadership

programmes, a youth council and trips. The Youth Work Manage will also lead on a bespoke

piece of work supporting 16 —18 year olds who have left school and are in danger of

becoming NEEI' by providing support indudmg regular check-ins, home visits and help

with job applications.

All the fxuegoing projeds appmved under the Main Grants pmgramme have been carefully numitored

by the Trust's commuxuty devdopment consultant working dosely with~of the charity's board

to ensure that the outcomes being delivered accord with the objedives set.

In September 2022, trustees agreed that the grant year should xevert to running concomitant with the

financial year, Le. 1 April to 31 Maxch, for the 2023/24 Main Grants programme. Seven pmjeds which

operate on a continuous basis tbmughout the year and would therefoxe need funding support to enable

them to bridge the period between 31 December 2022 and 1 April 2023 when grants for those projects

approved under the 2023/24 programme would be available vrere identified. The trustem agreed that

they should be paid pro rata the equivalent of thxee months of their 2022 Main Grant, toalling X56g14.

The London Youth Rowing RDT pr~ continued to build momentum following the Covid-19

shut downs. While re~aging schools~a significant challenge they have worked

with the followmg schools and groups acmss a combinafion of rowing, saiTing and paddling.

~ Royal Docks Academy SEND
~ East London Science School
~ Drew Primary School
~ Active Newham Summer Sessions
~ Newham AbiTity Camp

LYR operated 127 sessions as part of RDT programme, with a throughput of just under 2,000 young

people sessions. Of those taking part, 69% wexe from minority ethnic backgrounds, a further eight per

cent had a disabiTity or special educational need, while 52% were female.

In addition, LYR continued to run on-water programmes at the Royal Docks Watexsports Centre. LYR

Open Club/LYR Boat Club pm~ ran two session a week with the emphasis on fun and

engagement, forming a progression pathway for young people taking part in the RDT on-water mwing

sessions. A number of pupfis from East London Science School took the opportunity to join a LYR Club

following their intmduction to rowing ~RDT sessions and LYR now has a mead' of slaff

leading on this project
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Financial Review
Assets
The assets of the charity, which have been acquired m accordance with the powers of the trusiees, are held
in the form ofbank deposits and an investment portfolio comprising Sxed interest securities, ordinary shares,
unit trusts and cash. The memorandum of association of the charity includes powers tn invest morues not
immediately required for its purposes in or upon such investments, securities or property as may be thought
fit, subject nevertheless to such conditions (if any) and such consents (if any) as may fmm time to time be
imposed or required by Iaw. All investments held by the charity have been dealt with in acvordamn with
such power. During the year these assets, other than bank deposits, were managed by Investec.

The charity derives its income from investmeom split between two funds which it has designated as the
endowment fund and the legacy fund, both donated by the former London Docklands Development
Corporation (LDDC).

The endowment fund was established with grants otalling f2.7m from the LDDC for the purpose of
operating a pmgramme of community grant aid for the area ofbenefit of the charity on terms that require it
to be invested in securities authorised by law and to use only the income generated from such investments
for distribution. The successor body to the LDDC has agreed, in accordance with provisions induded in the
endowment a~, that capital pro&is arising from investment of the endowments may be used
towards the charity's objects. The endowment agreeuumis aho require the charity, prior to determinmg the
amount tn be made available annually for the purpose of the grant programme, to consider whether any of
the income should be retained and added to the endowment in order to maintain its value m real terms. The
benchmmk given to the charity's investment advisers has been to grow the fund in real burns such that,
adjusted for inflation, it would remain in excess of the original value of 62.7m. As a result of the addition to
the endowment fund of tbe requisite proportion of the proceeds received from the sale, completed in
September 2016, of the ~s interests in its properties in Stansfdd Road, the original value of I2.7m was
increased to 6391M23.As at 31stMarch 2023, its value in real terms was Bi/178,958 against a market value
of f6,487/I20.

As regards the legacy fund, shorgy before the LDDC ceased operations on 31st March 1998, the charity
entered into a~ with it under which the LDDC placed restricted funds with
the charity to enable it, so far as proved feasible, to secure the implementation ofnine projects for the benegt
of the community within the charity s area of benefit Seven of these were successfully completed but two,
Le., tbe Watersporis Centre, Royal Victoria Dock, and the Waterskt Centre, King George V Dock, proved
impossible to implement for reasons outside the control of the charity and the funds held for those purposes
are now unrestrictecl This fund (ex-legacy plus other unrestricted) is invested in a balanced portfolio worth
63W7,950at 31stMarch 2023 notwithstandmg the withdrawal during 2015/16 of the funds required in order
to pay the grants to the RADT~to in the section dealing with achievements and performance. The
strategy is to produce a growing level of income over time whilst allowing the fund to gmw in real terms.

In addition to the foregoing, the charity also holds freehold properties, of which details are given below.~Equestrian Centre, leased, rent free, to a local charity for a term expiring in 2196and valued at 6L

Explorer Scouts Hut Site, Eastbury Road, leased, rent free, to a local charity for a term expiring in 2095 and
valued at EI.

The leases of these properties were granted by the LDDC, the freehold reversions having been tr~ to
the charity subject to the preexisting leases

Any assets ~in the event of the charity being wound up or dissolved shall be given to other
charitable institutions, priority being given to those with similar objeds.
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l~lk M t
1be charity is aware that it faces a number of risks when making decisions on the investment and application

of its funds and has recognised the following as a key risk which may adversely affect the achievement of its

charitable objectives:
Investments
60% of the investments held in respect of the endowment fund are invested in equities, both m tbe UK and

overseas, whfie 70% have been similarly held in respect of the legacy fund. The value of both Funds have

been steady over the last year against a difficult economic ba~.
The trustees with tbe~experls engaged by the charity to manage its investments keep the situafion

under dose review but recognise that these monies are to be invested over the long-term and that as long as

the income is growing they can accetu some volatility or losses

over the shorter-tenn. The trustees receive regular valuations from the advisers at each meeting and at least

one deiailed presenmfion to the board each year at which trusiees are able to raise matters of concern.

R~F1
The charity understands its obligations to use its SnsmM resources towards tbe achievement of iis charitable

objectives and that it should not hold on to such resources unnecessarily.

However, it is committed to the prudent management of its financud resources and, under certain conditions

this will involve the retention of resources over a number of years, these resourcs being known as

reuuves
In order to provide a framework within which it can consider the need to retain reserves, the charit has

adopied the following reuvves policy, which is reviewed annuafiy unless circumstances warrant more

fiequent review.

The charity may require reserves to enable it to achieve its charitable objectives as followu

1.Operational
To enable it to continue to meet its charitable objectives over a reasonable period of time, which will Inriude

continued commitmeot to its Community Grants Programme and associated activities.

2. Match Funding
To enable the charity to attract additional ~investmcnt into its area tbmugh its ability to provide

match funding".
In assessmg the need to retain reserves, and at what leveL tbe charity takes into consideration the following

factors:

Current O erations and Obli tions

1.Spending commitments
2. Fsbmates of income

N~O
1.Additional spending proposals and their timing

2. Generation of additional income —opportunities, likelihood and timmg

Risks
1.The business risks faced by the charity across aB its activities

2. Its abiTity to manage and respond to those risks.

3.The trusiees therefore consider the charity to be in a sound financial position
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At 31stMarch BKSthe charity had assessed the reserves needed to pmvide for the above. e000
This assessment is shown in the table below:

1,144
50

6AS7

REQUIREMENT
Operational —5 year horizon
Potential operating loss at current "core" level
Allowance for additional development activities
Investment
Continued investment of LDDC Endowmenls in rusl terms"
Meeting Commibnents
Meeting obligations under former Legacy Atpuements and others that have been agreed since 1372
Match Funding
To enable the Trust to seek additional funding 300
Risk
To pmvide a"co~'against business risks~wah tts obligations (~at 132
10% of the ou siandtng commitment)
TOTAL REQUIREMENT . '9~

At 31sMarch 2023, the charity's accumulated reserves, exdudtng property, amounted to 69,744,970a surplus
of f310k compared to the reserves target. This comparm with a surplus of EI.729m at 31sMarch 2022. The
situation is being monitored Basely by the Trusrs investment advisers together with trustees.

Plans for the future

The charity's main aim m the short term is to continue providing an annual grants programme run on similar

lines to that previously operated jointly with the London Bomugh of Newham. However, the trustees
recognise that, with the completion of the LDDC legacy projects (save for those which it proved impossible
ln implement, coupled with the re-designation as uruestricted of the funds hitherto held for them), the
proceeds arismg from the sale of the StansfeId Road properties and the decision of the Councg to withdraw

from operating an arumal grants pmgramme jointly with the charity, a pivotal point has been reached and

the trustees, while currendy safeguarding the charitable activities which have hitherto benegted the local
community, are continuing lo review the charity's priorities, activities and future mission.

Structare, governance and management

Govemin Instrument
The charity is a company limited by guarantee which was incorporated on 7th March 1995and is governed
by its memomndum and artides of association, the latter having been amended by special resolutions on the
27th April 2004, 15th March 2016 and 2' October 2019 following reviews by the trustees of the board
strucuue in the light of changing cucumslances reIevant to the area of benegt and the total withdrawal by
the local authority of Enancial and other support for the charity implemented progressively since 2015when

it terminated its involvement in the hitherto joint annual grant programme. Meutbership of the charity is

open to individuals, voluntary organisations and businesses within the area of benefit In the event that the

charity is at some time wound up, members of the charity may be required to conlribute not more than fXO

in the case of an individual member and not more than f50 in the case of a corporate member towards the
settlement of any debts and lialities there might be at such time.
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A iomtment of Truslncs
The artides provide for the trustees, who shall be not less than five or more than ~in number, to be

appomted in accordance with the arbcles of association as amended on ~October 2N9. These provide as

follows:-

Not more than nine trustees may be elected hi serve until the end of ihe third annual general meeting

following that at which they are elecied but they may then be~if willing to serve for a furihcr

period.

The trustees appointed/elected as above may co-opt up to four additional trustees whose terms of office

shall expire at the first meeting of the trustees following each annual general meeting although co-optious

may be renewed by the trusiees at that meetmg There are currently no coopted trustees.

Trusiee Indudion and Trainin
The trusiees who served durmg the accounting year weie fully familiiar with tbe aims, activities and rules of

governance of the charity. All were or had recenfiy been either resident in its area of operation or involved

in~or voluntary sector adivities there. Indeed, several had wide experece of woiking within or

serving as irusiees of oiher charitable orgsnisatious.

In the case of newly appointed trusiees, all are supplied with copies of the Charily Commission and

Companies House publications detailing the espectim duties and responsilities of company directors and

charity trusiees, indudmg coufiicis of micron and of loyalty, to ensure that they are made aware of their

legal obligations. On appointment, new trustees are supplied with a copy of the memorandum and articles

of association of the charity and key documents such as the charity's latest annual report and audited

accounts, its latest management accounts and sais of minutes covering a relevant period of activity. Further

information, including legal and finacial advice, is readily available as required to individual trustees and

at board meetings through the secretary (a retund partner in a firm of solicitors) and professional advisers

who also review and report mlevant developments in the charity field and pmvide ad hoc advice as and

when appropriate.

O~rrusation
The full board of trusiees normally meets approximately quarterly but it appoints a smaller Executive

Committee which meets in between the board meetings and receives financial reporls and reports on on-

going and other matters, ~ly issues in iespert of which urgent decisions are required. However, tbe

effects of the Government imposed restrictions, ~ly the lockdowns, made it impracticable to stick to

the usual pattern of meetings and, followiing their implementation, meetings have been arranged on an ad

hoc basis as an when needed.

The charity has no employees. The trustees are not employed by the charity and mceive no remuneration.

The charity's edemal consulhmis deal with the ~tion, induding finaruM administration, and

operation of the charity on a day-to-day basis.

Related Parties
'Ihere were none during the year under review except as ielened to in note 15 to the financhd statements.

Preparation of the report

This report of the Board of Trustees hss been prepared taking advantage of the small companies' exemption

of section 415A of the Companies Act 2006

10
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.STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also irectors of the charitable company for the purposes of company law) are
responsible for preparing the ~ annual report and the financial statements in arxordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the trustees to prepare financial statements for each financsd year which give a true
and fair view of the state of affaus of the charitable company and of the incoming resources and application
of resources, Indudiing the income and expenditure, of the charitabfe company for that period. In pmparing
fimse finandal statements, the trustees are required to:

Select suitable accounting policies and then apply them consistently;
~ Observe the meihods and principles in the Charium SORP.
~ Make judgements and estimates that are reasonable and prudent
~ State whelher applicable UK Accounting ~and sta laments of

recommended practice have been followed, subject to any material d partures disdosed and
explained in the financhd statements;

~ Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity wlB continue in operation

The trustees are responsible for keeping proper accounting records that disdose with reasonable accuracy at
any time the financial posifion of the charitable company and enable them to ensum that the financhd
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

The trustees are responsible for the mainterwnce and ~of the corporate and SnancM information
induded on the charitable company's website. Legislation in the United Kingdom turverning the preparation
and ~tton of financial statements may difier from legislation in other jurisdictions.

Members of the charity guarantee to contribute an amount not exceeding SIO in the case of individual

members and f50 in the case of corporate ~in the event of winding up. The trustees are members of
the charity but this entitles them only to vobng rights. The trustees have no beneficial interest in the charity.

Statement of disclosure of information to auditors
Insofar as the trustees are aware:

~ There is no relevant audit information of which the charitable company's auditors are unaware;
and
~ The trustees have taken all steps that they ought to have taken to make themadves aware of
any relevant audit information and to establish that the auditors are aware of that information

11
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Auditors
Coldwins Limited were re-appointed as the auditors of the charitable company during the year and have~their wigmgttess to continue in that capacity.

The trustees' annual report has been appmved by the trustees and signed on their behalf by:

Trustee



ROYAL DOCKS TRUST (LONDON)
INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE ROYAL
DOCKS TRUST (LONDON)

Opinion
We have audited the~statement of Royal Docks Trust (Ixmdon) (the 'charitable compan+ for the
year ended 31 March 2023 which comprise the statement of financial activities, balance sheet, statement of
cash fiows and notes to the financ'sd statements, induding significant accounhng policies. The~
reporting framework that has been applied in their preparation is appficable law and United Kingdom
Accounting Standards, indudtng FRS 102 The Financial Reporting Standard applicable in tbe UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statemenm

~ Give a true and fair view of the slate of the charitable comparry's afiairs as at 31 March 2023
and of its income and expenditure for the year then ended.

~ Have been pmperly prepared in ~e with United Kingdom Generally Accepted
Accounting Pradice.

~ Have been prepared in accordance with the requiremerus of tbe Companies Act 2006.

Basis fm opinion
We conducted our audit in accordance with Intenmtional Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our resporuibilities under those standards are further described in the Auditor's
responsibilities for the audit of the~statements section of our report. We are independent of the
charitable company in accordance with the e8ucal requirements that are relevant to our audit of the financkd
statements in the UIC indudtng the FRC's Ethical Standard and we have fulfilled our other ethical
responsibilities in ae:ordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conriusions relating to going concern
In auditing the financial statements, we have conduded that the truslees' use of the going concern basis of
accounting m the preparation of the finandal slatements is appropriate. Based on the work we have
performed, we have not identify' any material uncerlainties relating to events or condifions that,
individuafiy or collectively, may cast sigoificant doubt on the charitable company's ality to continue as a
going concern for a period of at least twelve months from when the~statements are authorised for
issue.

Our responsibfiifies and the responsibilities of the trustees with mspect to going concern are described in the
relevant seclions of fius report

Other Infmmation
The other information comprises the infornmbon induded in the trustees' annual report other than the
SnancM statements and our auditor's report thereon. The truslees are respormble for the other infonnauon
contained within the annual report. Our opinion on the BnamM stahments does not cover the other
information and, except to the extent otherwtm expficitly stated in our repmt„we do not express any form
ofassmance conÃusion thereon. Our responsibility is to read the other information and, in doing so, consider
whelher the other information is materially inconsisumt with the~statemenls or our knowledge
obtained in the course of tbe audit, or otherwise appears to be materially ~.If we identify such

material inc nsistenries or apparent material mtsstatements, we are requned to determme whelher this gives
rise to a material misstatement in the financbd statements ihemselves. If, based on the work we have

performed. we condude that there is a material misstatement of this olher information, we are required to
report fimt fact

We have nofiung to report in this regard.
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ROYAL DOCKS TRUST (LONDON)
INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE

ROYAL DOCKS TRUST (LONDON)

Opimons on other matters prescribed by the Companies Act 2006

In our opinion, based on the wcrrk undertaken m the course of the audit

~ The information given in the trustees' annual report for the financbd year for which the

flnancial statements are prepared is consistent with the ftnancid statementsi and

The ~ annual report has been prepared in accordance with applicable legal

reqmremenls.

Matters on which we are required to repmt by exception

In the light of the knovuledge'and und~ of the charitable company snd iis environment obtained in

the course of the audit, we have not identified material misstatement m the trustees' annual report We have

nothing to mport in respect of the fofiowing matters in relation to which the Compsmes Act 2006 requires

us to report to you if, in our opimon:

~ Adequate accounting records have not been kept, or returns adequate for our audit have not

been received fmm branches not visited by us; or

~ The financid statements are not in agnxuucm with the a~ records and returns; or

~ Certain disdosures of trustees' remuneration spectfied by law are not made; or

~ We have not~all the information and explanations we require for our audib or

~ The directors were not entitled to prepare the financial statement in accordance with the small

companies regime and take advantage of the small companies' exemptions in preparing the~annual report and from the requirement to prepare a strategic report.

ResponsibiTities of trustees
As explained mom fully in the statement of~responsibilifies set out in the trusiees' annual report,

the trustees (who are also the directors of the charitable company for the purposes of company law) are

responsible for the preparation of the finsncbd statements and for being satisfied that they give a true and

fair view, and for such internal control as the trustees ~is~to enable the preparation of

financial siatements that are free from material missiatement, wheiher due to fraud or error.

In~the financbd statements, the trustees are responsible for~the charitable company's

abiTity to continue as a going concern, disdosing, as applicable, matters related to going concern and using

the going concern basis ofa~ unless the trusiees either intend tn liquidate the charitable company

or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibiTities for the audit of the financial tatemenm
Our objectives are to obbdn reasonable ~about whefixu the financbd statements as a whole are free

from material misstatement, wheiher due to fraud or error, and to issue an auditor's report Smt i net udes our

opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in

accordance with JSAs (UK) wifi always detect a material mimtatement when it exists. Misstatements can

arise fmm fraud or error and are considered ~ if, individually or in the aggregate, they could

reasonably be expeded to influence the economic decisions of users taken on the basis of these finsndal

statements.
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ROYAL DOCKS TRUST (LONDON)
INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE
ROYAL DOCKS TRUST (LONDON)

Inegularities, including huud, are instancm of non-compliance with laws and regulations. We design
pmcedures in line with our responsibigties, outbned above, to detect material missiatements m respect of
inegularities, induding fraud. The extent to which our procedures are capable of etecting irregularitie,
induding fraud are set out below.

Capability of the audit in detecting Irregularhtes
In identlfymg and~risks of material misstatement in respect of irregularities, indudiing fraud and
xumcompliance with laws and regulations, our procedures Induded the following:

~ We exxluired of management, which induded obtaining and reviewing supporting
documentation, c~the charity's policies and procedures relating to:

~ Identifymg, evaluating, and complying with laws and regulations and wheiher they
were aware of any instances of noncompliance;

~ Detectmg and responding to the risks of fraud and whether they have knowledge of any
actual, suspected, or ageged fraud;

~ The internal controls esiablished to mitigate risks related to fraud or non-compliance
with laws and regulations.

~ We inspected the minutes of meetings of those charged with governance.

~ We obtained an understanding of the legal and regulatory framework that the charity
operates in, focusing on those laws and reguLations that had a material effect on the~
statemexxts or that had a fundamental effect on the operations of the charity from our
professional and sector experience.

We reviewed the financial statement disdosures and tested these to supporbng
documentation to assess compliance with applicable laws and regulations.

~ We performed analytical procedures to identify any unusual or unexpected
relationships that may indicate risks of material missiatement due to fraud.

~ In addressing the risk of fraud through management override of controls, we tested tbe
appmpriateness of journal entries and other adjustments, ~whether the judgements
made in making accounting estimates axe indicative of a potential bias and tested signxTxcant

transactions that are unusual or those outside the normal course of business.

Because of the inherexu limitations of an audit, there is a risk that we will not detect all inegularities,
induding those leading to a material misstatement in the finandal statements or rxmcompliance with
regulation. This risk incxeasm the more that compliance with a law or regulation is removed fmm the events
and transactions ~in tbe xnancial statements, as we will be less likely to become awam of insiances
of non-compliance. The risk is also greater xegarding ~ties o~ due to fraud rather than error,
as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsxblliges is available on tbe Pinancial Reporting Councxys website at
www Jrc.org.uk/auditorsresponsibiliges. This description forms part of our auditor's report.
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ROYAL DOCKS TRUST (LONDON)
INDEPENDENT AUDITORS' REPORT TO THE MEMIIERS OF THE

ROYAL DOCKS TRUST (LONDON)

Use of our repmt
This report is made solely to the charitable company's members as a body, in accordance with Chapter 3 of

Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the

charitable company's members those matters we are required to slate to them in an auditor's report and for

no other purpose. To the fullest extent permitted by law, we do not acceptor assume responsibility to anyone

other than the charitable company and the charitable company's members as a body, for our audit work, for

this report, or for the opinions we have formed.

\- jo 5 tx' u
Anthony Rpton ge}ior stdtutory auditor)
for and on behalf of
Goldwins Limited
Statutory Auditor
Charteed Accountants
75 Maygrove Road
West Hampstead
London, NW6 2RG



Royal Docks Trust (London)
Stalament of financial activibes
(incorporabng an income and expenditure account)
For the year ended 31st Starch 2023

Income from:
Investment income

2023 2023
Unrestricted Restricted

funds funds
Note 6 6

3 273,190

2023
Total

funds

273,190

2022
Total

funds
f

261,884

Total income 273,190 261,884

Expenditure on:
Raising funds

Charitable acbviiies:
Grants programme

Special projeds

55,034

288,865
86,360

288,865
86,360

59,414

255,801
29,304

Total expenditure 430,259 344,519

Net (expenditure) before net gains I
(losses) on investmenls (157,069)

Net gains I Oosses) on inveslments 8 (21~) (435,302)

Net income I (expenditure) for the year 5 (370878) (435W2)

(157,069)

(648,711)

(82,635)

428,807

(805,780) 346,172

Transfers between funds

Net movement in funds (370,478) (435,302) (805,760) 346,172

Reconciliation of funds:
Total funds brought forward

Total funds canied foneard
3.628,426 6,922,322

11 3,257,950 6487,020
10,550,750 10,204,576
9,744,970 10,550,750

All of the above resuNs are derived from continuing acbvibes.

There were no other recognised gains or losses other than those stated above.
Ihe attached notes form part of these hnancial statements.
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Royal Docks Trust (London)

Balance sheet

As at 31st March 2023

2023 2023 2022 2022

Nolo 5 5 5

Fixed assels:
Tangible assets
In vestments

Cunent assets:
Cash at bank and in hand

Liabilities:
Creditors: amounts falling due within one year

188,296
188,296

9 ~16,6661

2
9,573,325
9,573,327

1,016,517
1,016,517

103,411

2
9,637,642

Net cumsnt assets 171,643 913,106

Total net assets 9,744,970 10,550,750

Funds
Restricted funds

Unrestncted funds:

Designated funds

General funds

Total unrestricted funds

Total funds

1,287,386

6,487,020

3,257,950

9,744,970

1,372,386
2,256,042

6,922,322

3,628,428

10,550,750

Approved by the tmslees on .. P... .~~......... .and signed on their behalf by:

Eric Soren
Trustee

Company rsgishation no. 03032232

The attached notes form part of the financial statements.
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Royal Docks Trust (London)

Statement of cash gows

For the year ended 31st Mamh 2023

Nate 2023 2023 2022 2022
8 f F 6

Net cash pnwided by I (used in) opmating activities 12 (517,017) (236,132)

Cash flows fmm invesdng acgviTies:
Interest/ rentl dividends from inveslments
Salel (purchase) of investments

273,190
(584,394)

261,884
492,779

Cash provided by I (used in) imresting activities (311,204) 754,663

Change in cash and cash equivalents in the year

Cash and cash equivalerds st the beginning of the year

(828,221)

1,016,517

518,531

497,986

Cash and cash equivalents at the end of the year 13 188,296 1,016,517



Royal Docks Trust (London)
)fetes to the gnanclal statements
For the year ended 31st Mamh 2023

1 Accounfing policies
a) Basis of preparation

The finandal ala(emeute have been prepared in accordance with Accounting and Reporbng by Charfiies:

Statement of Recommended Pracfice applicable to charities preparing their accounts in accordance with the

Finandal Reporting Slandanl applicable in the UK and Republic of Ireland (FRS 102 - elfecbve 1 January

2015) —(Charities SORP FRS 102) and the Companies Act 2006.

The charitable company meets the definiTion of a public benefit enfity under FRS 102. Assets and liabilities

are initially recognised at hislorical cost or transacbon value unless otherwise stated in the mlevant

accounting policy or note

b) Going concern
The trustees consider that there are no material uncertainbes about the charitable compares ability to

continue as a going concern. The truslees do not consider that there are any sources of esbmafion

uncertainly at the reporting date that have a significant risk of causing a material adjuslment to the canying

amounts of assets and liabiliTies wilhin the next reposing period

c) Income
Income is recognised when the charity has enfifiement to the funds, any perfonnance conditions attached to

the income have been met, it is probable that the income will be received and that the amount can be

measured reliably.

d) Donagons of gifts, services and facilities
Donated professional services and donated facilities are recognised as income when the charily has control

over the item or received the service, any condibons associated with the donafion have been met, the receipt

of economic benefit from the use by the charity of the item is probable and that economic benefit can be

measured reliably. In accordance wilh the Charities SORP (FRS 102), volunteer time is not recognised so

refer to the trustees' annual report for more infonnabon about their corfiribufion.

On receipt, donated gifts, professional services and donated facilTiies are recognised on the basis of the

value of the gift to the charity which is the amount the charily would have been willing to pay to obtain

services or facilities of equivalent economic benefit on ihe open market; a corresponding amount is then

recognised in expenditure in the period of receipt

e) Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by

the charily; this is normally upon notification of the interest paid or payable by the bank.

f} Fund accounting
Unrestricted funds are available to spend on acfiviTies that further any of the purposes of charity. Designated

funds am unreskicted funds of the charity which the trustees have decided at their discrebon to set aside to

use for a specific purpose. Resbicted funds are donations which the donor has specified are to be solely

used for particular areas of the duvity's work or for spedfic projects being undertaken by ihe charity.
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Royal Docks Trust (London)
Notes to the gnancial statements
For gm year ended 31st March 2023

1 Accounting policies (continued)

g) Expenditure and inecoverable VAT
Expenditure is recognised once there is a legal or constructive obligabon to make a payment to a third party,
it is probable that settlement will be required and the amount of the obligation can be measured reliably.
Expenditure is dassified under the fofiowing acbvity headings:

~ Costs of raising funds comprise of trading costs and the costs incurred by the chaifiable
company in inducing third parties to make voluntary contribubons to it, as well as the cost of any
acfivfiies with a fundmising purpose.

~ Expenditure on charitable activities indudes the costs of delivering senrices to further the
purposes of the charily and their associated support costs.

~ Olher expenditure represents those items not falling into any other heading.
I reixwerable VAT is charged as a cost against the activity for which the expenditure was incurred.

h) Allocagion of support costs
Support costs are those funcbons that assist the work of the charily but do not directly undertake charitable
acthrities. Support costs indude back oflice costs, finance and governance costs which support the Trust's
chaiiiable acbvities. These costs have been allocated between cost of raising funds and expenditure on
charitable activities. The bases on which support costs have been allocated are set out in note 4.

Tangible fixed assets
Items of equipment are capitalised where the purchase price exceeds f1,000. Depreciabon is provided at
rates calculated to write down the cost of each asset to its estimated residual value over its expected useful
life. The deprecialion rates in use are as follows:

Freehold property 2%
Fixtures and fitbngs 25%
Computer equipment 33%
Motor vehides 25%

j) Listed invesbnents
Invesbnerris are a form of basic financial instrument and are initially mcognised at their transacbon value and
subsequently measured at their fair value as at the balance sheet date using the dosing quoted market
price. Any change in fair value will be recognised in the stalement of financial acfivifies.

k) Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount olfered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

I) Cash at bank and in hand
Cash at bank and cash in hand indudes cash and short term highly liquid investmenls with a short maturity

of three months or less from the date of acquisiTion or opening of the deposit or similar account.

m) Creditors and provisions
Creditors and provisions are recognised where the charily has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to setfie the
obligabon can be measured or estimated reliably. Creditors and provisions am normally recognised at their
setfiement amount alter afiowing for any trade discounts due.

n) Financial inelruments
The charity only has financial assets and financial liabilibes of a kind that qualify as basic finandal
instruments. Basic finandal instruments are initially recognised at transacfion value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently measumd at
amoriised cost using the effecbve interest method.
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Royal Docks Trust (London)

Notes to the financial statements

For the year ended 31st starch 2023

2 ~iled comparafives for the rdatemmd of financial acfivities

Income from:
Charitable ackvities:

Investments

2022 2022 2022
Unreskclsd Restricted Total

funds funds funds

6 E

261,884

Total income 261,884

Expenditure on:
Management fees
Chantable activities:

Grants Programme

Special projeds

Total expenditure

Net (expenditure) before gains I (losses) on
Irlveskrlerds

Net gains on invesknents

Net income i expenditum

59,414 59,414

255,801

344,51$

255,801
29,304

344,519

(82,635) (82,635)

174,363 254,444 428,807
91,728 254~ 346,172

Transfers between funds

Net movement in funds

Total funds brought forward

Total funds carried forward

91,728 254,444 346,172

3,536,700 6,667,878 10,204,578
3,62&,428 6,$22,322 10,550,750

3 Income from invesbnenls

Bank interest
Investment income

Unresktctsd
F

3,044
270, 146

Reslrided
E

Total

3,044
270,146

2022
Total

5

273,190 273,190 261,884
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Rofml Docks Trust

Notes 'lo file fiaellchl~
For the year ended 31st INarch 2023

Char8abfe adkriges

Basis of Cost of raising
a localion funds

E

Granls
Programme

E

Spedal
prn)eels

f
2023 2022

f E

Grants awanled Dinxt

Management hms Dimd

Governance costs
Olher costs

47,795
75,000 12,876

37,495
6225

338,743 255,189
47,7%i 50,688
37r495 33,626

6,226 5,016

47,795 250,867 75,000 19,102 37,495 430,259 344,519

Support costs 12.825 (19,102)

Governance costs 4,796 25,173 (37,495)

Toial expenditum 2023 55.034 288,865 86460

Total expendihne 2022 59,414 255,801 29,304 344,519

All expenditure was unresbicted (2022 All expenditure was unmstridud).

23



Royal Docks Trust (London)

Notes to the financial statements

For the year ended 31st March 2023

5 Net income I (expenditure) for the year

This is stated after charging r (crediting):

Audit fees

2023
F

4,000

2022
f

3,800

6 Taxation
The charitable company is exempt from corporation tax as all its income is charitable and is applied for

chanlable purposes.

7 Tangible fixed assets

Cost
At the start cf the year
At the end of the year

Freehold
properties

f
Total

6

Depreciation
At the start of the year
Charge for the year
At the end of the year

Net book value
At the end of the year

At the start of the year

All of the above assets are used for chadtable purposes.

8 Investments

Investments at fair value:
UK & Overseas Fixed Interest
Equities
Property and Infrastructure

Cash instruments

1,914,072
5,874,814
1,386,151

398,288

2022

1,475,517
6,395,946
1,465,365

300,814

Movements
Market value at the start of the year
AddITIons at cost
Disposals at carrying value
Net gains I (krsses) on investments
Market value at the end of the year

9,573,325 9,637,642

9 637 642 9 701 614
2,318,547 1,432,496

(1,734,153) (1,925,275)
648,711 428,807

9,573,325 9,637,642

No holdings constituted 5% or more of the total porffolio.
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Royal Docks Trust (London)

Notes to the financial statements
For the year ended 31st March 2023

9 Creditors: amounts falling due within one year

Other creditors
Accruals 16,653

2022
5

71,714
31,697

16,653 103/11

10 Analysis of net assets between funds

Tangible fixed assets
Investments
Net current assets
Net assels at the end of the year

General
unrestncted

2
1,788,919

171,643

Total
Designated Restricted funds

5 F 6
2

1,297,386 6,487,020 9,573,325
171,643

1,960~ 1,297,386 6,487,020 9,744,970

11 Movements in funds
At the start Income & Expenditure At the end
of the year gains & losses Transfers of the year

F r r. L 5
Restricted funds:
Endowment

T~l restriclad funds

6,922,322

6,922,322

(435,302) 6,487,020

(435,302) 6~,020

Unresbtcted funds:
Designated funds:
Previous Legacy Funds

Total designated funds

General funds

Total unrestricted funds

1,372,386

1,372,386

(75,000)

5,000

2,256,042 273,190 (568,668)

3,628,428 273,190 (643,668)

1,297,386

1,297,386

1,960,564

3,257,950

Totalfunds 10,550,750 273,190 (1,078,970) 9,744,970

Purposes ofrestricted funds
Restricted funds are the original endowment from the London Docklands Development Corporation.
The income generated is used to support a community grants programme and the Trust's
administration costs.

The designated fund is the remainder cf the ex-Legacy Funds for the projects which were not
completed. They are now unrestricted but are separalely identified in order that trustees can allocate
funds to projects of their choosing which may be in line with the previous intentions.



Royal Docks Trust (London)

Notes to the financial statements

For the year ended 31st March 2023

2022

346,172Net income I (expenditure) for the reporting period

(as per the statement of financial activities}

Interest, rent and dividends from investments

(Gains)l krsses on investments

Increasel (decrease) in creditors

(Increase)l decrease in debtors

Net cash provided by I (used in) operabng activities

(261,884)
(428,807)

47,839

(273,190)
648,711
(86,758)

(517,017) (236,132)

12 Reconciliation of net income I (expenditure) to net cash flow fiom operating activities
2023

F
(805,780)

13 Analysis of cash and cash equivalents

At 1st April Other At 31st
2022 Cash flaws changes Mamh 2023

F F

Cash at bank and in hand 1,016,517 (828,221) 188,296

Total cash and cash equivalents 1,016,517 (828,221) 188,296

14 Legal sbrhrs of the charity

I)re charity is a company limited by guarantee and has no share capital. Each member is liable to

contribute a sum not exceeding F10 in the event of the charity being wound up or F50 in the case of

corporate members.



Royal Docks Trust (London)
Notes to the financial statements
For the year ended 31st March 2023

15 Related party transactions and Contingent Asset

There are no related parly transactions to disdose for 2023 (2022; none).
There are no donations from related parties which are outside the normal course of business and no
restricted donations from related parties.

The Trust is the owner of a special sham in the Winsor Park llllanagement Company Limited which
gives it the responsibility to ovemee the conduct of the Company and has the power to appoint up to
four directors if it sees fit, and has appointed two directors. The special shareholder is also a joint
signatory cf the Accumulation Fund account held by the Company and has a duty to permit the proper
operation of that Account.

The WPMC was established broadly for monitoring maintenance and improvement of reclamation
works at Winsor Park which is within the Trust's area of benefit. The Accumulation Fund was
established to meet any expenditure requimd in respect of a failure of or damage to the redamation
works at Winsor Park. The fund was established by the LDDC and currently (31 March 2021) stands at
approximately Bi.407m and attracts E 34,452 of interest per year less f.24,412 of general expenses. It

is held by Winsor Park Management Company Limited until 11th April 2070, unless it is required to be
spent as above or unless an engineer reports that there is no reasonable likelihood of the fund having to
be spent for that purpose. The engineering reports must be obtained every ten years commencing 11th
April 2010. In order to meet its obligations under the Shareholders Agreement in respect cf the
commissioning of engineering reports and the review of the redamation works and the continuing need
for the Accumulation Fund, the WPMC instructed Card Geotechnics to review the operation and the
integrity cf the recktmation scheme and to advise WPMC. The Card Geotechnics report concluded that
the reclamation scheme continued to operate successfully and fully meet its purpose with no indication
that there would be any requimment for remedial action or repair.

If the fund becomes repayabte under either condition above, it is repayable to the special shareholder,

There were no transactions between Winsor Park Management Company Limited and the Trust during

the year.
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Royal Docks Trust (London)
Notes to the financial statements
For the ear ended 31st March 2023

16 Previous reporting period information

16a Analysis of expenditum of previous reporting period

Cost of
ISISIng
funds

2

Charitable acthdges

Special
pmiects

Support
costs

f
2021

0

Grants awarded Direct

Management fees Direct

Govenarsn coals

Other costs

218,231 11,958

5,016

255,109
50,6S5

33,626

5,016

218,231 25,000 16.974 33,626 344,519

2,927 12,603 1,444 (16,974)

Governance costs 24,967

Trrial expenditure 2022 59~13 344,519

Ag aspend0um was unresbicted.
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Royal Docks Trust (London)
Notes to the financial statements
For the year ended 31st March 2023

16b Analysis of net assets between funds of previous reporting period

Tangible fixed assets
Investments
Net current assets
Net assets at the end of the year

General
unrestricted Designated Reshicted

f
2

1,342,934 1,372,386 6,922,322
913,106

Total
funds

K

2
9,637,642

913,106
2,256,042 1,372,386 6,922,322 10,550,750

16c Movements in funds for the previous reporting period

Restricted funds:
Endowment

At the start Income & Expenditure
of the year gains 6 losses

f f F

6,667,878 254,444

At the end
Transfers of the year

F

6,922,322

Total nmtricted funds 6,667,878 254r444 6,922,322

Unrestricted funds:
Designated funds:
Previous Legacy Funds

Total designated funds

Generalfunds

Total unrestrictedfunds

1,397,386

1,397,386

(25,000)

25,000

3,536,700 436,247 (344,519)

2,139,314 436,247 (319,519)

1,372,386

1,372,386

2,256,042

3,628,428

T~lfunds 10,204,578 690,691 344,519 10,550,750
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