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Objectives and Activities

our Objects cre to enhdance the development and education of
children and young people by:

Offering play, education and care facilities for waorking with families and communities 1o Encouraging the study of the needs of children
children and families, ensuring opportunities support children in need to preserve and and their families and promoting public
for all children whatever thair race, culturs, protect good heaith and wellbeing ond promote interast in and recognition of such needs,
religion, means, ability or disadvantage; child development.

Our mission is to build brighter futures for children and families

our services

R DG A

Family Wellbeing Community Play Childcare and Education Baby Bank
‘we work in partnarship with we promote strong communities, we offer an inclusive and We give resources, information
families and help parents to Children and families make stimulating learning environment and suppaort to families in crisis.
overcome the devastating friends, overcome isclation and where children are resilient and Families make friends and build

impact of rouma ond adversity. build networks of support. independeant. support netwaorks.



Objectives and Activities

Qur main services are based in centres goross the London Borough of Waltham Forest our Visniﬂ'n
but work with children and families from o wider geographical community.

Equuality

s Good health

L2 —— 1 W Excellent education

North . e Family wellbeing

. e \ N A sense of belonging

Greener lives

our values

Keaping children sale

Building strength and resilience
Making a difference

Child centred

Equality and fairnass

Public Benefit

Cwr Trustees hove due regard to the Charity

commission's public benefit I;;;L_J_If,'!l!,'_!lr'lf:E!_ under

Section 17 of the Charity’'s Act 2011 We meet

these requirements through our mission to
tockie inequality ond ensure every chiid

R
.

south West  South East

25 their potential,




strategic Report

1124 Grow Wild

for outdoor and indoor play. child developrment
support and cpportunities to make friends

3365 Community play

for o range of play, health and family
support activities

554 Baby Bank

for families in crisis providing
emergency pockages of support

445 somewhere fo Belong
for support to children with SEND and
their families

1,091 Family Wellbeing

for family support, socicl prescribing and
wellbeing support

313 Children's Care and Education

For childoare for children from 2 months
10 ten years.

1210 other communify services

Including health, counselling and community
events,

This year we
helped 8102
people



Education and Care

L ]
our Aims
To tackle ineguality and widen Iinclusion, and

develop our child cenired pedagogy. we
waonted stimulating learning environments

where children excel in the prime areas of
IE:-!]rr'.ing. ‘we wanted 1o be better at
supporting children who have experienced
trauma and adversity

This year

We spent E2,146, %1 providing childoare for
313 children from 0-11 years.

Cur three settings in Walthamstow and
Chingford provided full ond part time care
and education, tea time clubs and holidoy
schemes. Ofsted found all settings provided
good quality provision,

“1 love coming to nursery, T get to play with my
triends. I like being outside in the garden
jurmnpling on the crash mat and playing with the
trains in the construction area.”

"Children show that they are very hoppy in this
warm and welcoming nursery. They show that
thiey feal secuUre through their positive
engagement in a range of fun and stimulating
activities, Children benefit from attentive and
respactiul interactions from staff®

(Valley Centre Ofsted, 2022)

Ledrning Stories

This year we introduced 'Learning Staries' to
document and assess children's learming.
The story highlights ignificant moment for
ir strengths, intérasts,
gxplaration and play.

Using photographs, observations and quotes
from the setling and ot home, we creote a
‘picture’ of learning that is unigque to each
child. They are shared with porents and
ovalibla in the -_-}e!’r_ing_:_g for children 1o enjoy

Originating from New Zealand's Tée Wharikl
curriculum. Learning Stories aim to
understand children’s lived experiences and
the meaning they make of them

Tackling Inequality

‘we are committed to enhancing the ways we
support children to hove o postive early years
experience, particularly those who are
disadvantaged.

Qur support for children with specigl
Educatlonal Needs and Disabilities (SEND) nas
cean significant improvemants, including
enhancing our environment, undertaking
comprehensive raining and strengthening our
collaboration with new and axisting partners.

we have helped many vulnerable families
secure childeore, and hove sponsored faur
children to enjoy an extended day ot nursery,
inciuding a hot meal.

Ready for School

Thanks to £20,547 funding from Peabody, our
Ready for School project works with children
and their fomilies who live in the Peabody
estote during the term before they start sehool
and the reception year.

This has been hugely sucessful with all children
achieving progress In-line or above thelr peers

from more affluent communities.
4



Supporting Families

our Aims
we offer a holistic approoch and help
families toke greater control of their lives

‘we support social, emoticnal ond proctical
needs and help families access the services

thot are right for them

Early Years Social
Prescribing

The team offers 11 suppart to help fomliies
identify their needs and supports them to
gooess the right services to meet those needs,
These could be our own services or those
provided by trusted partners,

Children and Family
cenfres (C&FC)

We're proud to deliver C&FC services on behalf
of Landon Borough of Waltham Forest through
a conroct for £1,071.000. wWe run universal ond
targetted play, health and family support
services for families living in the Borough.

wellbeing Project

Thanks o funding from London Borough of
Waltham Forest we're providing therapeutic
sUpport on-line and in person.

Qur sessions are delivered by an accredited
BACP Psychotherapist They offer a sale,
calm, non-judgemental and relaxing space
for women 1o increase emotional wellbeing.

Through the opan culture of talking about
mental health, parents develop strong
connections and support amongst each
other.

Children are making significant progress in
persondl, ocial and emotiondl developrment
and improvernsnts in their relationship and
attachment with thelr parents.

impact

120 individuals were helped through The
Wellbaing Project

Women who attended the groups reported
improvemants to their lives, including

« Improved mental health and wellbeing.

« Faaling valued

« Bullding sell-esteam, selfl-worth and
resilience.

= Making new friends and bullding
networks of support

"1 call the therapy group "My helping
hand® and I believe it is the same for all
the other mums. We have different
backgrounds, religion, cultures and
gkin colour and we all come to this cne
place to help each other, This ploce
makes me feel safe and I don't feel

judged. So many beautiful women here

sharing themselves and being able to

lift someone up. It is so rewarding.”




Grow Wild

our Aims

Grow Wild is our natural adventure
playground.

Wwe provide opporiunities for children to
angage in risky play and an|oy seansory
gxperiences thathelp develop greater
physical control of their bodies.

Lost year we spent E61.681 providing open door
sesslons and groups targeting specific
children who benefit from new opportunities,

Rainbow Group

This is a co-produced session for LGETGH
families to meet others, bulld friendships and
have fun in the outdoors, We have 7 regular
volunteers and parents offer support to others
through the odoption process.

Forever Families

This is 0 co-produced session for odopted
children and their families, The team and
parents are working together 1o sUpport
children’s resilience and wellbeing.

Family Grow Wild

we introduced Family Grow Wild this year
based on teedback from familles who wWork
during weekdays and wanted 1o enjoy Grow
wild together as a family at weekends. It's
baan a greai sUCCeSss.

Early Years and
School Visits

Local schools and early yaars sattings visit
Grow Wild for special outings, often using
their Pupil Premium to support individual
children’s learning and development.

whe'd like 1o thank our partner schools for a
successiul year of collabaration,

one Forever Family
parent said...

*How we can all join and (alk about our
experiences DUt NoT Just Talk ardl
compare, but celerate what we ara
invalved in.”




Baby Bank

Oour Aims

Our baby bank suppors familiés in wWaltham
Farest and beyond who are in urgent need of

help

Household Support

Warking in partnership with The London
Borough of Waltham Forest, the Baby Bank
become a distributor of the Household
Support Grant. providing EBQ 250 to support
201 families in crisis,

Parents choose how 1o use the support, and
received funds towards food, utility bilis or
other essential costs,

Children's Learning

we waork inpartnership with prarents o
promote children’s ledrning and
development, As parents incregse in
confidence they starl (o explore new ways to
support their child and fallow their childs
interasts.

Oour Service

The Baby Bank is like a food bank but it
supports families with baby essentials.

we affer whole family assessmenis 1o help
families identily the support they need. wWe
work in partnership 1o plan, monitor aond
evaluate thair support until they have
overcome the challenges thay foce.

Isolated families are engaged more in
community life. We support them to bulld
social and support networks. improve
confidence and resilience and encourage
families o use their lived expearience to help
others.

Oour supporters

we would like 1o thank those who have
volunteared and supported our Baby Bank
through donations, including:

Justharm Trust £10,000

BEC Children in Need E24,850

Voucher Express E3485

Partnership Tesco which roised EB3 in siore
collection and E197 through the sale of
donated clothes

i | just wank o sy massive thank you, You and

your team have been very helpful to provide

all necessary items such os food, clothing aond
when I found myself with no roof

over my haad with my two kids

¥ou went abave and beyond to bring birthday

cake to my son's birthday, which I will never

forget

I hod no place to go with my two kids. but with
Baby Bank's support, now we haove a sofe and
wWarm place to stay, Thanks againl”




To work in partnership with parents and other
professionals to ensure services and suppaort
for children with SEND and their families are
‘accessible at the earliest possible time.

Somewhere (o EEI‘lﬂI"lg is a resaarch and
evidence bosed play and support group for
babies and young childran with emerging or
identified developmental delay/ disabilities
and their faomilies.

It is based on the ‘carousel model led by our
charity in partnership with other SEND
professionals offaring families a carousel of
sarvices and support.

Thanks to London Borough of Waltham Forest
far £1400 funding towards our group.

“Thank you so much for your help with SENIF
‘and EHCP, I do not understand without you.
Thanks for fighting for my child -~

Fathers of children with SEND told us that they
wanted an opportunity 1o meat other Tamilies
ond 1o gccess specialist support ot the
weekend, wWe introduced Somewhere to
Belong for fathers. 16 individuals have
benafitted from the service ond feedback hos
been positive.

Through our co-production network, familiss
they told us they wanted an inclusive session
toilored to siblings, who often miss out on
apportunities because of the naeds in tha
farmily.

SEND Siblings ran in October and February
and hias bean a graat success reaching 31
individuals.

Our partnership with Soundoastie has
flourished, We're offering music sessions that
haove been Tun and have proven sucessful in
proimoting children's development

In recognition of our work, we were invited to
the National SEND summit 1o deliver a
Waorkashop on our approach. Dur parant
volunteer Georgle co facilitated sharing
information about the sarvice and iUs impact

Other Local Authoritles have contacted us for
suppaort in establishing a similor service for
their cormmunity.




Plans for the Future

Children are resilient

As the cost of living crisis places our fTamilies
under increasing pressure, we plan to work with
lecal familles to review our services and
SUppOrt

we'll consider best practice and research and
ensure that our approgach supports children
with a positive early years experience, 10 bulld
the toundation Tor a bright Tuture.

Equality for all

Wea continua Lo prioritise disadvantaged
children and axplore ways to engage those
most in nead of help.

we're focusing on improving support 1o
children who have experienced trauma,
children with SEND. and developing plans to
introduce a provision for deaf children in our
childcare setting.

Voices are heard

we're expanding our Co-Co-East Network (o
colloborate with more families and local
arganisations. wWe're seeking funding (o help us
o support famlilies to develop the services they
want and need.

We want to explore ways of supporting families
to tell thelr story and use their lived experience
o help others.

strive to do our best

Wwe're expanding training opportunities for our
team including introducing the new Level 5
Early Years Lead Practitioner apprenticeship
working in portnership with Training Trust,

Az our mission is to build brighter futures, we're
re-igniting the work of our Sustainability Sub
Group and exploring ways to improve our
environmental sustainability and journey to net
Zero,




Financigl Review

The Lloyd Park Children's Charity has had a
challenging year dua ta increasing costs. At
the samea time we have sean increasing
damand for our support services as families
struggle with the cost of living crisis. At the end
of the yedr wea had a daficit of ENO0. 418 balora a
pension adjustment of E382,000. Overall
renvvenue was higher at £3.51m (2022: £3.42m).

The movements in the funds are set out in
notes 22 to 23 to the financial statemeants. Full
details of the Charity's Income & Expenditure
are given in the notes to the financial

ELOTE Ments.

Risk Assessment

The Trusteas continue 1o review the majoer
strategic, business and operation risks
{Including Health & Safety, and Saleguarding
Children) thaot the Charity faces. The Trustaees
regularly review of the strategic options for the
charity in the context of the major risks facing
the charity now and. in the future. The Trustees
receive regular reports that monilar the
financial and operational position and
exposures 1o risk of the charity. The Trustees
are satisfied that systems are in ploce to
monitor and control all araas wheara thera is an
ldentifiable risk with linancial, operation oar
reputational implications.

working with families in the early years involves
working in a high-risk environment due to
children’s stage of development, their
individual needs ar the lavel of risk familles
encounter in their lives. Additionally, cur charity
chooses to target vulnerable and
disadvantaged children and to operate in
areas of greatest nead. we believe that this is
how we can achieve greater public benefit.

investment, Policy and Performance

The Lioyd Park Children's Charity has a policy
of keeping its surpius funds in high interest UK
deposit bank accounts, It monitors the interest
rates on its deposits and the amount it needs
o kKeep available in cash resources. The
charity will review its investment policy
regularly with a view to ensuring that it
preserves the capital volue and buying power
of any reserve that it holds as well as providing
a continuing incoeme from its short-term
surplus funds,

Reserves Policy

The Trustees have a polley of malntaining
reserves to protect against fluctuations in
income. The Trustees policy s to maintain a
cash reserve in its unrestricted funds which

would enable the charity to continue its
provision for children and familias if its sources
of income other than parental contributions
werse to caase or be delayed significantly in
their payment At the year-end, reserves of
E601,132 (2022 £618,293) ware hald under
designated funds for the improvements in
specific areas of the charity as well as building
up reserves for future committed programmes,
As at 31st March 2023, the free resarves heald
under ganaral funds excluding Penslon reserve
{i.e. available unrestricted funds excluding
pension reserve) were £1,023.499 (2022
E1.007.454).

Fufure Plans

The year aheod will be another challenging
one as tha cost of living crisis represents
increasing costs, more competition for funds
and increased demand for support services

Additonally, funding for the free early
education entitlement continueas to fall short
and doesn’t cover costs for delivering this
service.

We're reviewing and diversifying our

fundraising strategy. and looking for cost
savings, as the need for our charity's services
remains high.



structure, Governance and Management

| Board of Trustees

CoCo Eosi
[Co-production
Subgroup)

crants, Projects Governance and
and Fundraising @l Policy Formation
Subgroup Subgroup

Finonce
Subgroup

Baby Bank
Subgroup

The Lioyd Park Children's Charity is g registered Charity and Company Limited by Guagrantee, and is governad by our Memarandum and
Articles of Association.

The Trustee Board is made up of 14 voting members, including the Chairperson, Vice Chair, Treasurer and Secretary. All members are Charity
Trustees ond Company Directors, who are elected to the Board by our Trustees, who seek to promote diversity of knowledge, skills, and
experience.

In-line with our constitution, the Chiel executive Officer is also a member of the Trustee's Board. This helps to ensure that the Charity operates
within the framewaork of the Low and Good Practice, The Chief Executive Officer reports to the Chairpersen and The Board of Trustees,
Trustees identity and progress pricrity areas of work through Sub-Groups that are reviewad annually. The Chair of each Sub-group is a vating
member of the Trustee Board.

The majority of our Trustees ore current or past parents from our childoare and/f or community services, and 100% of the Board share lived
experience of the fomilies we support.



structure, Governance and Management

Trustee Board

Adebis Oyakanml
Bathany Winning
crag wallace
Ropa Matibenga
Laanie Try
James Wroagg
Wivian Char
Eeorgie Harris
‘wandy Fislds
Johanno Reades
Kallle Srmith
Wicky Lynch
Emma Bitton
Tanja Fletcher
Hasra Razra
Laura Balloti

Wiv Barredt

Chair Person

Vice Shair

Treasurar & Chair Financa 56

Sacratary
Vialing Member &

Voting Member & Chair Governance 56
Chair Baby Bank 5=

Vatng Member &
Vating Member &

Chair F/R 5G

Chair Startwell SG

Yaling meamber and CEOQ

Voting Mamber
Valing Member
Vating Member

Vating Member (resigned 18/05/23)

Voting Member
Vating Mamber

Yoting Member (resigned 02/12/22)
Vating Member (dece

asad 15/04/22)

Finance Sub Group

Crahg Wallgos Tragsurar & Chair Fmance S
Adebig Oyekanmi TRl of Trugles Board
Coverndnce Sub Croup

Woting Member & Chair Governancs 56
Voting Mambar & Sub Group Mamber

Jamass wWrogg
Bathony winning
crants, Projects and Campaigns

Leonia Try Woting Membark Chair Projects & FIR 546

CoCo East Sub Croup

Georgle Harfis Wating Member and Chair of CoCa East

Calista Francos Sub Group Membar
Carol Priceux SUb Group Membar (Porents Forum)
Daniel Bank Suby Group Membaer (GLL)

Sub Group Member (Walthomstow Toy Library)
Sub Group Mambar (Citizens Uk wWolfam Forast)
Sub Group Member (Haoven House)

Morog MoGuine Sub Sroup Member (Artilery)

Liura Kerry Sub Group Membar (Artilary]

Alexandra Mortinelli- Sub Group Member (Together Spoce)

Kinmantn

sustainability Sub Group
Johonna Reodes Voting Member & Chalr Sustalnobliity 56

Helan Crockiord
George Gaillel
Becki Josiah

Rob Stuart Sub Group Membear
Clair wright Sub Group Member (WF Cioth Noppy Library)
Alica wWalkar Sub Group Mamber {Womeana Enviornmenial Metwork)

Baby Bank Sub Croup

Yiwlan Chan Woting MamDer & Chaolr Boby Bonk S&
Wieky Lynach Wating Member & SubGraup Member
Tanja Flatchar Woting Membar & SubGroup Mamber
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statement of Trustees’ Responsibilities

The trustess (who are also the directors of The Lioyd Park
Children’s Charity for the purposes of company law) are
responsible for preparing the trustees’ repart and the financial
statements in accordance with the United Kingdoem Accounting
Standards (United Kingdom Generally Accepied Accounting
Practice) and applicable laow and regulations,

Company [Ow requires the rustees 1o prepare financial
statements for each linanclal year. Under company |aw the
trustees must not approve the finoncial statements unless they
are satisflied that they give a true and falr view of the stote of
affairs of the charitable company and of its incoming
resources and application of rescurces, Including Iis Income
and expenditure, for that period. In preparing these financial
stotements, the trustees are reguired to:
= gelect suitable accounting policies and apply them
consistently:
» observe the methods and principles in the Charities SORP.
= make judgements and estimates that are regsonable and
prudent;
= gtote whether applicable UR Accounting Standards have
been followed., subject to any material deportures disclosed
ond explained in the financial stoterments; and
= prepars the financial statements on the going concearn
basis unless it s inoppropriate o presume that the
charitable compoany will continue in business,

The trusteas are responsible for Keeping adequate accounting
records that are sufficlent to show and explain the charitable
company’s transactions and disclose with recsonable
accuracy atany time the financial position of the charitable
campany and enable tham (o ensure that the financial
statements comply with the Companies Act 2004,

They are also responsible for sateguarding the ossets of the
charitable company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

Approved by the trustees of the charity on

Date: 'J:Mfﬂf 2%

and signed on its behalf by Adebisi Ovekanmi:

a1
7 1;‘- i

W
¥
o
|
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|
Trustes: Adebisi Ovekanmi
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Reference

Charity name:
Charity reg no
Company reg no:

Principal office:

Registered office:

The Llayd Park Children's Charity

102134
4802332

The Llayd Park Cenftre,

wWinns Avenue Entrance,

Lioyd Park,
walthamstow,
Landan,

E17 51w

The Lloyd Park Centre,

Winns Avenue Entranca,

Lioyd Park,
wWalthamsiow,
Londan,

E17 51w

Banks:
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Chartered
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Barciays Bank Plc,
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Walthamstow,
London,
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CAF Bank,
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3 warners Mill, Silks Way,
Braintres, Essey,

CMT 2GH
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Haselgrove & Co

13/13a The Broadway
wWoodford Green

Essex

IGH OHL
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iIndependent Auditor’s Report to the Members of
The Lloyd Park Children’s Charity

Opinion

We have audited the financial statements of The Lioyd Park Children’s Charity (the “charitable company’} for the year ended 31 March 2023 which
comprise the Statement of Financial Activities, Bolance sheet, Cash Flow Statement ond notes to the financial stotements, including significant
accounting policies. The financial reporting framewaork that has been applled in their preparation s applicable low and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Finoncial Reporting Stondord applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepied Accounting Practice).

In our opinlon the financial statements:
* give atrue and fair view of the state of the charitable company’s affairs os ot 31 March 2023, and of its incoming resources and cpplication of
resources, including its income and expenditure, Tar the year then ended
« have been properly prepored in accordance with United Kingdom Generally Accepted Accounting Practice; and
« haove been prepored in accordance with the reguirements of the Companies Act 2008,

Basis for opinion

We conducted our gudit in accordance with International Stondards on Auditing (UK) (ISAs (UK)) and applicoble law. Qur responsibilities under those
stondards are further described In the Auditor's responsibilities Tor the oudit of the financial statements section of cur repori. We are independent of
the charitable company in cccordance with the ethical requirements thot are relevant to our gudit of the financial statements in the UK, including
the FRC's Ethical Standard, and we have fulfiled our other ethical responsibllities in accordance with these requirements. We bedieve that the audit
evidence we have ocbtained is sufficient and appropriate to provide a basis for our opinion.

Gonclusions relating to goling concern

In auditing the financlal statements, we have concluded that the trustees’ use of the gelng concern basls of accounting in the preparation of the
financial statements is appropriate.

Bosed on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, individually or
collectively, may cast significant doubt on the charitable company's atdlity 1o continue as a going concern 1or a pericd of at [east Twalve months
from whan the financial statemeants are authorised for Issus.

QOur responsibilities and the responsibilities of the rustees with respect to going concern are described in the relevant sections of this report.

15



iIndependent Auditor’s Report to the Members of
The Lloyd Park Children’s Charity

other Information

The other information comprises the information included in the trustees annual report, other than the financlal statements and our auditor's report
thereon, The trustees are responsible for the other information contained within the annual report. Qur opinion on the finoncial statements does not
cover the other information and, exceplt to the extent otherwise explicitly stated In aur report, we do not exprass any form of assurance conclushon
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge oblained in the course of the audit or otherwise appears to be materially missiated. I we identily such
matarial inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to o material misstatement in the
financial statements themsaelves If, based on the work we have performed, we conclude that there is o material misstatement of this other
information, we are required to report that fact.

we have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit
v tha informotion giwen inthe trusteas’ repur:(im:urnurgtlng the directors’ rap:::r‘r} for the financial year for which the finonciol statemeants are
prepared is consistent with the finoncial stotements: ond
» the directors’ report has been prepared in accordance with opplicable legal requirements.

Matters on which we ore required to report by exception
Inthe light of the knowledge ond understanding of the charitoble company and it environment obtained in the course of the audit, we hove not
identified material misstatements in the directors’ report.

we hove nothing to report in respect of the following mattars in relation to which the Companies Act 2006 requires us to report to you if, in our
opinion:
» odeguate accounting records have not been kept, or returns adeguate for our audit have not been received from branches not visited by ug, or
« the financial statements are Not in agreament with the accounting records and returns or
» certain disclosures of directors’ remuneration specified by law are not mode; or
« we have not received all the information ond explanations we require for our audic



iIndependent Auditor’s Report to the Members of
The Lloyd Park Children’s Charity

Responsibilities of trusteses

As explained more fully in the trustees’ responsibilities statement (set out on page 13), the trustees (who are also the directors of the charltable
company for the purposes of company low) are responsible for the preparation of the financial statements and for being satisfied that they give a
true and fair view, and for such internal control as the trustees determine |s necessary o enable the preparation of financial statements that are
free from material misstatement, whether due to froud or error,

In preparing the financiol stotements, the trustees are responsible for assessing the charitable company’s ability to continue as a going concern,
disclosing, o8 applicable, matters related 1o golng concern and using the golng concern basls of accounting unless the trusteas either intend to
liquidote the charitoble company or to ceqse operations, or have no reglistic alternative but to do 5o,

Auditor’s responsibllitias for the audit of the financial statemants

Qur objectives are 1o oDlain reasonakble assurance about whether the linancial statements as a whole are free from material misstatement, whether
due to froud or error, ond 1o issue an auditors report that includes our opinion, Reasonable assurance is a high level of assurance, butis not g
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement whean it exists. Missiotemeants con arise
from froud or error and are considered moterial if, individually or in the aggregate, they couid reasonably be expected to influence the economic
decisions of users taken on the basls of these financlial staterments,

Irreguiarities, inciuding fraud, are instaonces of non-compllance with laws and regulations. We design procedures in line with our responsibillities,
outlined above, to detect material misstatements in respect of irregularities, including froud. Our approach o identifying and assessing the risks of
material misstatement in respect of irregularities, including fraud and non-compliance with lows and regulations, was as follows:

» the engogement partner ensured that the engagement team collectively hod the appropriate competence, capabilities and skills to identify or
recognise non-compliancs with applicable lows and regulations;

« we identified the lows and regulations applicabla to the charity through discussions with trustees and other management;

« we focused on specific lows and regulations which we considered may have a direct material effect on the financial statements or the
operations of the company, including the Companies Act 2006, Charities SORP (FRS102), taxation legisiation ond data protection, employment
and health and satety legislation, wWe nove aise considerad OFSTED a5 this 12 a principdl regulator of the charity;

» we ossessed the extent of compliance with the laws and regulations identified abowve through making enguiries of managemeant and inspacting
legal correspondence; and

» identified lows aond regulations were communicated within the gudit team regularly ond the teaom remainad alert 1o instances of non-
complionce throughout the auwdit



iIndependent Auditor’s Report to the Members of
The Lloyd Park Children’s Charity

we gssessed the susceplibility of the cnarity’s financial statements to material misstatement, including obtaining an understanding of now fraud
might occur, by;
» making enquiries of monagement as to where they considered there was susceptibility to froud, their knowledge of actuol, suspected and
alleged fraud: and
» considering the internal controls in place to mitigate risks of froud and non-complionce with laws and reguiations.

To address the risk of fraud through management bios and override of controls, we:
= performed analytical procedures o [dentity any unusual of unexpected relationships

v tested journal entries to identify unusual tronsactions;
« ossessed whether judgements and assumptions made In determining the accounting estimates were indicative of potential bias, and

» investigated the rationale behind significant or unusual transactions.

In response to the risk of iregularities ond non-compliance with lows and regulations, we designed procedures which included, but were not limited
i

» ogreeing financial statement disclosures to underlying supporting documentation;

« regding the minutes of meelings of those charged with governance; and

» enguiring of management as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations are from financial
transactions, the less likely it Is that we would become aware of nan-complionce. Auditing standards also limlt the gudit procedures required to
identify non-complionce with laws and regulations to enguiry of the trustees and other manogement ond the inspection of regulatory and legal
cofrespondence, If any.

Material misstotements that arise due to froud can be harder to detect than those that arise from error s they may involve deliperaote concealrment
ar collusion,

A further description of our responsibilities is available on the Financial Reporting Council's wabsite ot www.fro.orguk/ouditorsresponsibilities. This
description forms part of our auditor's report
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iIndependent Auditor’s Report to the Members of
The Lloyd Park Children’s Charity

Uge of our report

This report is made sclely to the charitable company’s members, as a body, in accordance with Chapter 2 of Part 146 of the Companies Act 20068, Our
audit work has been undertaken so that we might state 1o the charitable company’s members those matters we are reguired to state to them in an
auditor's repart and for no other purpose. To the fullest extent permitted by ow, we do not accept or assume responsiblity to anyone other than the
charitable company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we hove formed.

signectL areier Chaponon LLF Dote_ 201122003

Sean Wiegand FCA (Senior Statutory Auditor)

For and on behall of Lambert Chapman LLP, Stotutory Auditor
4 Warners Mill
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Balance Sheet as at 3ist March 2023
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The Lloyd Park cChildren's Charity (Registration number 4802332)
Notes to the Financial Statement 31st March 2023
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The Lloyd Park cChildren's Charity (Registration number 4802332)
Notes to the Financial Statement 31st March 2023
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The Lloyd Park cChildren's Charity (Registration number 4802332)
Notes to the Financial Statement 31st March 2023
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21 Asdoted partbes
Thay Gl iy is fat conbialed By any 6A8 parsan
Redoied porty tromsaotions

Driaring 1 yboe Dl foRGwin g Troatesin Hod &Radid o) e doy SOnd Canlid wilh SQEeganh eaa Simsuming 1o
E3Z 153, AL the bolonce shae! Gole Edd D was Owesd bo Dustess in respact of childcare 1eas

A Drksl Crginbecirered, Wiy Lynucsh, Tumnja Flatcinmer Wiviom Sheaen ond Jomonng R
Imi e preniouus year, the 1mahwqud1n'imm=mmhud in £88,281 in oggragate for the Pollowing thisises

Ak ksl Ok onemi, Mox Jarvis-Roeod, Jessioa Doharty, Kollie Senith Clokae K eamiey, Vivion Shan,
Tehvanmd Redcad, Shariean French, Benjomin Jobnaon o Sorah Proudioot.

The Teres ware oharged in aocordaras with The Chifd Core foo struciure that is opplicaoble to ol parents.

Payments to refobed porthes for services renderad, ofher thaon rustess in fhe omouni of £4 8087 (2022 E# 418} ocowred
Clufirg Tl yaar.
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The Lloyd Park children's Charity (Registration number 4802332)
Notes to the Financial Statement 31st March 2023

eira dtrie e Fusds

Designoted Funds

Owdabaor Ploy Area

PoserTiol @red Of Coniron T e
Resafiryg DS

wicill Caoicling Resrve

Bullging Haimenanas Resers
Fumnd Roising Resarye

Chnildrern & Family Canires

Tatol Deslgrated Funds

Trelr Liccl Pork Carire & Sohaer Sharitshe activities
Tl Hisghare Hill Carir
Their Wty Canire

Tatal Unresiricted Funds seciudging defined pansion

Unrestricted funds- defined pension
Tatal Undaitfieted Pumdi

Reptricied Funds

Gonersl Resincied Fund = Osher

Child Pesvadty Progict indkiding Baby Bank
Eeneral Ressncted Fund - Pecbody
Bullding mnd Cuidoor Phay Resare

Taval Redatricted Funds

Tatal Funds

TE4.0748
253374

1007 54

4TS TAT

(95,0000
1L230.747

A7 41
205
2TH3

343084

LaTo. R

1078, T4
LETE,TES
FATAID
VB0 S48
I7Pa54

2085, 463

ERLES o3

3154, 305

268 BTD
WHS
A Fa¥

341,453

17,844

10832143

070 300

LR 2]
000
280 045
2,078 904

2.2

5,000
A.73. 23

375 A0
23492
40 O
53884

442 850

1.818,043

Dithenr ol {hoased)

382,000
‘382,000

{16,815)

LR

(B0.564)

L ER
7T

(7. 1)

(7. 158)

4773

2345

7,448

Forword

#0083
500000
B7 549
F500
150,000

A

770133

753376

Lo 459

1a34.830

{28,000}

13452
17374
i
30%180
345 939

LpaRETD
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The Lloyd Park children's Charity (Registration number 4802332)
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24 Htatement of cash fiows
Toasi Furs Priar oo

Tunds.
2023 2002
L L

osh figers from openating acthities

Mok cosh provided by {ussd In ) operating oothdiies (Mobe 25) (344 o P 459
Cosh feowes from inwesting octivitles =

Dividencs, interds] and rents Trom iFvesments

Proceads om the sale of properfy. plant arnd eguipment

Furchase of proparty, piont ond eguipment (29783 [2578)
Procesds Homm tha S0 of Invesiments

Par e of P slmn

Mok cosh provided by {used In ) Investing activities {20782 (29ra)
Cowh Tigwrs from finaneing aotivities :

Rapoymenis of borrawing

S Enilows fromm nany Donnowing

Eascm EE QF d e w1

Mot oash provided by (used in } finonoing aotivities - -

Changs in cowh ond coih equivalents if 1he feparting peried [2és 54D 40N
Cozh ordd carh squivalents ot the beginning of the reporting paricd Ly KT 158 20

Coah ord caih eguivalanis at the end of the reporting perlod (Hote 38) 4,380, PO LATE ihi



The Lloyd Park children's Charity (Registration number 4802332)
Notes to the Financial Statement 31st March 2023

35 Beconallation of net incomel [ axpenditure) (o ret oosh flow from operoting o tiitles

L IOl | SXpanHiTUT el for th yaar ( af per the sotement of Ninancial oo Civities )

Adjustmants far:

Diepreciatan charges

{Zansiiosses on irnvesiments

Driwlclancls, [FGraal o ridies fram Rnsstmanis
Leasilprofit) on axHe of fised omets

Differsnos betweesn pension chorgs ond cash congribution
Oehar recognised (Goinsllosses
{Ineoremsadecnensa in doniors
IneFaasaf(Bocioady) in chadinars
Increosef{pacrecss) in provisions
HMWHIMH}m“ﬂiWI

¢ Amaiysis of cosh ond cash egulralens

Cosh i hand ond ot bani
ey e o peremira § bipis Thene 3 orenriie )
Tarsl caih and cadh squivalants

Cuirtant Yaar  Prior Yeor

0

584

5.000
382 000
{285.094)
[ E R b

{344,702}

1, 0
i, 34, 415
1,31, 700

e §

44 587

125,126

1,000
(17,000}
{8.05%)
&
33462
P7, 409

P32

i

107 841
1570323
TATE A
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The Lloyd Park children's Charity (Registration number 4802332)
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27 Purposs of designoted funds

Sudoos Blay Area Thaeps Tunds o ek foe iy e omplitian of tha cutdoor play areg ond Crow Wild Progoct
Boteniadl and S COMPac] dxpanies T G e Ruiels hlkd 0o Comil Bolential @nd of CORMacE xparies of the Children and Family derviced Gonlras! i e Serdce 18 nol réendwsd in 2025
Rooding & Wall Ciodding Reserve Thess Tunds are Tor the gpscilic purpose of bullding up a resesys in onder 1o encure Bhe choity has swifcient funds 1o repair the root and wall clodding
and ik baed Gn expeshed il Gashs
Bupicing Moinienoncs reserss Thesa Tunds ars for the maointenonoe of owr bulding ot the Lioyd Park m wWalhomstaw, London
Fund Roising Beserae : Tness funds ore Trom Tendroising aotivities ond ore used 107 SpeCifo PUrpoDes IFom e 1o lime o8 ogeeed by the Commiibes
Crhilgran & Family Connas | Trision Oré Murds b fospect of our Childoen & Family Cenires contiagl
Purposs of rewirleied fursds
et al Basiricted Pund Thissa are fursds Sanagled By Ihid parlies (a0 O specific purpoie .
Ths preckdown of donatians in the year s as Iokows
Danaor dmount Purposs
E
Londhan Bonaugh af Walram Foras! 34, 500,00 WisliEnan g Progact
Londan Borsagh of Wallham Forast a2 50000 Siaeing Well Project
London Bonough of Walthom Forest S, 00000 HouSenokl SIpport Fund
Liordan Boraadgh of Wallham Forast Z4600,00 Lasrd & Apadd rYUS Sl ol
Londan Bongagh of Wallham Forast AT 06 Crwdturidar
Lansan Bossugh of WalFam Forast 5.500.00 Wirdie Warrmes - Lisyd Park
Londan Bercugh of Walthom Forast 5.50:0.00 Winder Warmes - Higham Hill
Londian Bonowgh of Walthvom Forest 5,000 00 Carmmunity Listrg Boaom
Loraian Borgugh of Wiallham Forast 500000 Cprmi ity Kits Peaim
Londan Bossugh of Wailtham Forest 26, 750,00 Hosatokl Support Fusnd -3
Lordan Borgugh of Walthom Forest 1028100 Farent A Corer Froject
Londan Bongugh of Wialtham Forest 5000000 Perinabs Menial Heomh
Landan Barsugh of Wallbam Foregt 400,00 Gomewivars 10 Beiang
Paabady Projedt 054700 Ry Ror S Mededil iBrcjiect
Paabody Project 17 300.00 Reodng from the stort progsct

iChild Paverty Prajedt indluding baby bank

Bygthemem Trust W00.00 By Beamik

Tesoo buckst coflecton 1or Boby Bank - 0522 8314 By Baonk

Mpucher Expross Conpaorabe 5 &B5.50 Bty Baoank

Pubig { Tnrowsh okt Of onared Siornes 3 We 55 By Bonk

BRC 24850 .00 T3 ity FlgSuirCop g Sl Fum prloy Sedaiong wiakly
Tt A1 4T T5

Busding and Cutdoor Foy Rosere: Thes relobes fo Speoifo manbes re-oeeed to B the Lioyd Pork Centra.
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The Lloyd Park children's Charity (Registration number 4802332)
Notes to the Financial Statement 31st March 2023

Unreatrioeed Total Fursds
Punds Resirioted Funds Total Funds 2623 T
E 3 £
TarpHe Osnshs 314 04l 3L 180 b ] SH1 T
Currenl Gssals 1LPOR TR 36,759 LG5S 545 AR ¢33
Craditors: Amounis Talling Sues within cne year {424,734} (424 7245 {448 BOD)
Pravisions (33 483) (33 4d2) (33, 442
Ceafirved bvruslil panaion ehams oy Call D) LFy R ekl PR b]
Ml casats 1504, 41 345 739 LP42. 570 1470, Y4
Bmplayes benefits ond Stafl on boaks
ELRE IRk EW2CER
i £
¥ Romunergtion of Koy employess - benedits oxciugnQD eMplyer Pansion ooss A77. 455 TERATE
OniE GO memDes |8 poid owver 60,000 O vear.
A0 Averoge number of saff empioyed dusing the year
WAl IR0
Fasll Eimas Tatal Ful-tima Fudl tima Tetal Full-tima
Ful-time Staff Pori-Eime EBbaff wquivalent of prt (218 Full-time Stat! Fart-time 53aff  eguivalent of p/t staff
staft [inizL paart-Umssre} ahatt finol. port-timars)
Licyd Park Gentra o Rk -1} b I Fo ] wa FE} RS
Highnarm kil &4 154 a7 I54 50,7 198 g5 =3
Chilerang Camne/CARS (- W 73 47 190 B 48 o e
Wolley Cantre BA o8 =} 1 N 72 1= R K]
Tatal (1 E] L] 4.3 w24 TAT A4 21 s
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