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Cardiff Young Men's Christian Association
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)
Year ended 31 March 2023

CBJECTIVES AND ACTIVITIES

The trustees confirm that they have complied with the duty in Section 4 of the Charities Act 2006 to have
dus regard for the Charity Commission's guidance on public benefit.

Summary of charity's objects

The objects of the association arise from its acceptance of the Paris basis of 1855 incorporated into the
national statement of the aims and purposes of the YMCA in Wales, adopted as part of thase articles
namely:
"the YMCA is a worldwide Christian, ecumenical, voluntary movement for people with special
emphasis on the genuine involvement of young people and that it seeks to share the ideal of
building @ human community of justice with love, peace and reconciliation for the fullness of
fife for all creation”.

It welcomes into its fellowship persons of all religious faiths and of none. In accordance with its Christian
values the YMCA stands for:
¢ aworldwide fellowship based on the equal value of all persons;
¢ respect and freedom for all, tolerance and understanding between people of different opinions;
and
¢ active concern for the needs of the community.

As the expression of its Christian purposes the YMCA aims to:

¢ provide a welcome to its members for themselves in a meeting place which is theirs to share,
where friendships can be made and counsel sought;

» develop activities which stimulate and challenge members in an environment that enables them
to take responsibility to find a sense of achievement;

» involve all members in the care and work for others; and

= create opportunities for exchanging views so that members can improve their understanding of
the world, of themselves and of cne another.

Accordingly, the objects of the association are:

¢ to provide or assist in the provision in the interest of social welfare of faciliies for residential or
recreational use and other leisure time occupation for men and women with the object of
improving their condition of life;

« to provide or assist in the provision of education for persons of all ages with the object of
developing thelr physical, mental and spiritual capacity; and

¢ to relieve or assist in the relief of persons of all ages who are in conditions of need, hardship or
distrass by reason cf their social, physical or economic circumstances.

Whilst we provide inter-generational services for the whole community, the priority is young people,
particularly in times of nead.

Although the origins of our organisation come from a Christian basis we welcome people of all faiths
and beliefs and of none to use our services. \We are an organisation that values diversity and promotes
equal opportunities.



Cardiff Young Men's Christian Association
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)
Year ended 31 March 2023

Strategy for achieving the objects

The charity continues to run support programmes across Cardiff and the Vale of Glamorgan. Its focus
remains on supporting young carers, young adult carers, generic youth work and sexual health
awareness and education. During the year, it has added programmes on gendsr equality for young
people, mental health resilience and counselling for its young people. Due to Its strategic partnership
with Cardiff YMCA Housing Association, it has also begun work in supperting young pecple at risk of
homelessness and works with the housing association on prevention and support.

A statement of intent was signed by the board in July 2022 to formally being merger discusslons with
Cardiff YMCA Housing Association. To prepare for this, the charity has updated its Articles of
Association to better reflect the joint work of the proposed merge YMCA and sought approval from
Welsh Government Housing Regulation Team and Charity Commission. This has been recsived. It is
proposed that the merged entity will see the housing association merge into the charity creating a larger
charity that is also a regulated social housing landlord (housing assoclation). Proposed merger date has
identified as October 2024.

Strategic report

The following sections for achievements and performance and financial review form the strategic report
of the charity.

AGHIEVEMENTS AND PERFORMANCE

Over the past-12 months, the charity has again successfully re-tendered or maintained its contracted
work in the fields of young carers, sexual health, gender equality projects and ycuth work. These
mainstay projects continue to provide ongoeing support or those at risk or most vulnerable across Cardiff
and the Vale of Glamorgan. In addition, the charity's social enterprise arm, YMCA Flas has retumed to
an operating profit, and numbers of users and groups has returned to pre pandemic levels.

The charity has also entered into a new area of work in parinership with Cardiff YMCA Housing
Association, where It supports young people at risk of homelessness. it is hoped this new project area
will expand in the coming year, with the development of a specialist accommedation unit for young
people at risk of homelessness, YMCA Cardiff, through its CEO and board continues fo play a leading
role in the continued development of YMCAs across Wales, with the CEO continuing to chair the YMCA
Cymru group of Welsh YMCAs.

The charity has also undertaken a review and updated its Articles of Association in readiness for its
proposed merger with Cardiff YMCA Housing Association. These revised articles have been approved
by the Charity Commission. Similarly, board members have begun to be briefed on key housing related
issues, In readiness for the merger, with joint board meetings being held with Cardiff YMCA Housing
Associafion. This proposed merger is an exiting development for both YMCAs as it will open up new
opportunities and provide further strategic resilience for the YMCA long term.



Cardiff Young Men's Christian Association
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)
Year ended 31 March 2023
FINANCIAL REVIEW

Financlal Position - review at the end of the reporting perled

Total income for the year was £720,582 (2022: £995,689). The main source of income is donations
and grants received which amounted to £388,821 (2022: £719,564), This includes Govemment grants
of Enil (2022: £6,029) towards CJRS & one-off legacy of £200,000 was received in the previous year.
Other sources of income relate to the service level agreements and investment income from rental of
room hire etc.

The amount of total expenditure for the year was £797,343 (2022: £806,615)
Total net expenditure and net movement in funds amounts to £76,761 (2022: net income £189,074).
Reserves Policy A

it Is the policy of the Charity to make a small unrestricted surplus each year. This provides sufficient
funds to cover management, administration and support costs, together with any exceptional or
unplanned expenditure.

The financial reserves set aside since the formation of the Charity provide financial stability and the
means for the development of the Charity's activities.

At the year end the reserves position is &s follows:

Unrestricted reserves £286,162 (2022: £231,472)
Designated reserves £233,493 (2022: £250,000)
Restricted reserves £531,080 (2022, £6986,024)

Unrestricted free reserves amount to £157,329 (2022: £91,333}).

A designated fund contingency reserve has been set up by the trustees as a confingency measure fo
maintain reserves at a level, which is equivalent o 6 months of budgeted expenditure, which is
approximately £100,000 (2022: £100,000). A further designated reserve was set up in the previous
year towards the planned merger of £30,000 and capital spend of £120,000 towards Plasnewydd
Centre. Expenditure relating to the merger has resulted In the merger reserve being carried forward of
£13,493. The total amount of designated reserves are £233,493 (2022: £250,000).

Restricted reserves include Plasnewydd Centre development grants of £420,426 (2022: £429,535). An
amount of £580,883 has been expended to date and capitalised as land and buildings. The reserve is
reducing annually by a depreciation charge now construction has been fully completed.

Brief review of the charity's financial position

Sufficient funds are available to ensure that the Charity will continue In operation for the foreseeabie
future.

Risk Management

The Board of Directors actively review the major risks which the Charity faces on a regular basis and
believe that maintaining reserves at current levels, combined with an annual review of the controls over
key financial systems, will provide sufficient resources in the event of adverse conditions. The Board
of Directors have also examined ather operational and business risks faced by the Charity and confirm
that they have established systems to mitigate the significant risks.



Cardiff Young Men's Christian Association
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continved)
Year ended 31 March 2023
PLANS FOR FUTURE PERIODS

The focus for the charity in the coming year is to continue to support young people across Cardiff and
the Vale of Glamorgan. We remain committed to our core young people services and also supporting
all community groups who access aur YMCA Plas site in Cardiff, More broadly, we are adapting our
services and looking at how we can suppert young people at risk of homelessness across the region
and in partnership with our sister organisation- Cardiff YMCA Housing Association, this will be a key
new project area moving forward.

in the coming 12 months, we will complete the new requirements of the YMCA Membership
Agreement and thereby preserving our YMCA status.

Finally, in the coming year, we will focus on and aim to complete our planned merger with Cardiff
YMCA Housing Association. This key strategic development will not only support greater project reach
for the YMCA but will place the YMCA association in greater, mora sustainable footing as we look to
the continued challenges of the coming years. This will involve updating aur current Articles of
Association to better reflect the changing challenges our new YMCA will fage. This will be done in
partnership with Welsh Government and also the Charity Commission, who currently regulate our
charity. Finally we will engage with YMCA England and Wales, our natlonal body on these proposed

changes also.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Govemnling document

The predecesscr charity, Cardiff YMCA, was formed in 1844 and registered as a charity on the 30
December 19688, The Cardiff Young Men's Christian Association was incorporated on 20 July 2012
under the Companies Act 2006 and registered as a charity on 21 February 2014. It started to operate
on the 1 April 2014 having taken over the assets, liabilities and activities of the predecessor charity.
Whilst the YMCA now has a new charity number and legal structure, the remit of the organisation and
its work remains unchanged.

The Cardiff Young Men's Christian Association is @ charitable company limited by guarantee and as
such is governed by a memorandum and artlcles of association.

Recruitment and appeointment of Trustees

The Board of Directors are also Charity Trustees for the purposed of charity law. Under the constitution,
the Chairperson shall normally serve for a maximum period of five consecutive years. Each year one
third of the elected members of the Board shall retire in rotation according to seniority of holding office
at the Annual Business Meeting and are eligible for re-election.

Organisation Structure

The Cardiff YMCA directors also the charity frustees, are legally responsible for the overall management
and control and meet at least 10 times per year. The work of implementing most of their policies is
carried out by the members of the Finance Committee and the Chief Executive, who meet as and when

required.

The day to day running of the Charity is delegated to the Chief Executive who attends all Board meetings
and Sub-Committee Mestings.



Cardiff Young Men's Christian Association
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 March 2023
TRUSTEES' RESPONSIBILITIES STATEMENT

The trustess (who are also directors of Cardiff Young Men's Christian Association for the purposes of
company law) are responsible for preparing the trustees' annual report and the financlal statements in
accardance with applicable law and Unlted Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charitable company and of the Incoming resources
and application of resources, including the income and expenditure, of the charitable company for that
period,

in preparing these financial statements, the frustees are required to:

select suitable accounting policies and then apply them consistently,
observe the methods and principles in the applicable Charities SORP;

- make judgments and estimates that are reasonable and prudent;

«  state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;
prepare the financlal statements on the going concemn basis unless It Is inappropriate to
presume that the charitable company will continue In operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure that
the financial statements comply with the Companies Act 2008. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and defection of fraud and other irregularities.

in 50 far as the trustees are aware!
+  there is no relevant audit information of which the charitable company's auditor is unaware; and
«  the trustees have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditor is aware of that information.
Auditor

The auditor is deemed to have been re-appointed in accordance with section 487 of the Campanies Act
20086,

The trustees’ annual report and the strategic report were approved on 22 November 2023 and signed
on behalf of the board of trustees by:

Trustee........ st 8 '\j)
Nf:lm92L H(Q-Z)



Cardiff Young Men's Christian Association
Company Limited by Guarantee

Independent Auditor's Report to the Members of Cardiff Young Men's Christian
Association

Year ended 31 March 2023

Opinion

We have audited the financial statements of Cardiff Young Men's Christian Association {the 'charitable
company”) for the year ended 31 March 2023 which comprise the statement of financial activities
{including income and expenditure account), statement of financial position, statement of cash flows
and the related notes, including a summary of significant accounting policies. The financial reporting
framewaork that has been applied in their preparation Is applicable law and United Kingdom Accounting
Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinlon the financial statements:

give a frue and fair view of the state of the charltable company's affairs as at 31 March 2023 and
of its incoming resources and application of resources, including its income and expenditure, for
the year then ended,;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with Intemational Standards on Auditing (UK) (ISAs (UK)} and
applicable law. Our responsibilities under those standards are further described in the auditor's
- responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that ars relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basts for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
. events or conditions that, individually or collectively, may cast significant doubt on the charitable
company's ability to continue as a going concem for a perlad of at least twelve months from when the
financial statements are authorised for issue.

Our responsibiliies and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

Other information

The other informaticn comprises the information included in the trustees annual report, other than the
financial statements and our auditor's report thereon. The trustees are responsible for the other
information containad within the annual report. Our opinion on the financial statements does not cover
the other information and, except to the extent otherwise explicitly stated in our report, we do not express
any form of assurance concluslon thereon. Our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements
or our knowledge obtained in the course of the audit or otherwise appears to be materially misstated. If
we identify such materlal inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material migstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.



Cardiff Young Men's Christian Association
Company Limited by Guarantee

Independent Auditor's Report to the Members of Cardiff Young Men's Christian
Association (continued)

Year ended 31 March 2023

Oplinlons on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

the information given in the trustess’ report (incorporating the directors’ report) for the financial
year for which the financial statements are prepared is consistent with the financial statements;
and

the directors' reporl has besn prepared in accordance with applicable legal requirements.

Matters on which we are required fo report by exception

In the light of the knawledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

the financial statements are not in agreement with the accounting records and retums; or
certain disclosures of directors' remungration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or

the trustees were not entitied to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies’ exemptions in preparing the
directors’ report and from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such Internal
control as the frustees determine is nacessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company's ability to continue as a going concem, disclosing, as applicable, matters related te going
concern and using the going concemn basis of accounting unless the trustees either intend to liquidate
the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are 1o obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reascnable assurance is a high leve! of assurance, but is not a guarantee that an
audit condusted in accordance with 18As (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

[rregularities, including fraud, are instances of non-compliance with laws and regulations. We identified
and assessed the risks of material misstatement of the financial statements from iregularities, whether
due to fraud or error, and distussed thesa hetween our audit team members, We then designed and
performed audit procedures responsive to those risks, including obtaining audit evidence sufficient and
appropriate to provide a basis for cur opinion.



Cardiff Young Men's Christian Association
Company Limited by Guarantee

Independent Auditor's Report to the Members of Cardiff Young Men's Christian
Association (continued)

Year ended 31 March 2023

We design our procedures so as to obtain sufficient appropriate audit evidence that the financial
statements are not materially misstated dus to non-compliance with laws and regulations or due to fraud
or efror.

We are not responsible for preventing non-compliance and cannct be expected to detect non-
compliance with all laws and regulations - this responsibility lies with management with the oversight of
the Trustees.

Based on our understanding of the charitable company and the charity sector, discussions with
management and trustees we identified financial reporting standards, Charities Act 2011 and
Companies Act 2008 as having a direct effect on the amounts and disclosures in the financial
statements.

As part of the engagement team discussion about how and where the charitable company’s financial
statements may be materially misstated due to fraud, we did not identify any areas with an increased
risk of fraud.

Our audit procedures included:

« completing a risk-assessment process during our planning for this audit that specifically

considered the risk of fraud;

+ enquiry of management about the charitable company’s pelicies, pracedures and related controls
regarding compliance with laws and regulations and if there are any known instances of non-
compliance;
examining supporting documents for all material balances, transactions and disclosures;
enquiry of management, about litigations and claims and inspection of relevant correspondence;
analytical procedures to identify any unusual or unexpected refationships;
specific audit testing on and review of areas that could be subject to management override of
controls and potential bias, most notably around the key judgments and estimates, including the
carrying value of accruals, provisions, grant making and revenue recognition;

+ considering management override of controls outside of the normal operating cycles including
testing the appropriateness of journal entries recorded In fhe general ledger and other
adjustments made in the preparation of the financial statements incfuding evaluating the rationale
of significant transactions, outside the normal course of charitable activity.

- L] . 4

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements, as we will be less likely to become aware
of instances of non-compliance. The risk is also greater regarding Irregularities ocourring due to fraud
rather than error, as fraud involves intentional concealment, forgery, collusion, omission or
misrepresentation.

As part of an audit in accordance with 1SAs (UK}, we exercise professional judgment and maintain
professional scepticism throughout the audit. We afso:

+ |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures respensive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for ane resulting from error,
as fraud may invoive collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

+ Obtain an understanding of Internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the infemal control.

+ Evaluate the appropriateness of accouniing policies used and the reasonableness of accounting
estimates and related disclosures made by the frustees.

-9 -



Cardiff Young Men's Christian Association
Company Limited by Guarantee

Independent Auditor's Report to the Members of Cardiff Young Men's Christian
Association (continued)

Year ended 31 March 2023

« Conclude on the appropriateness of the trustees' use of the going concem basis of accounting
and, based on the audit evidence obtained, whether 2 material uncertainty exists related to events
or conditions that may cast significant doubt on the charitable company’s abllity to continue as a
going concern, If we conclude that a material uncertainty exists, we are required to draw attention
in our auditor's report ta the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtalned
up to the date of our auditor's report. However, future events or conditions may cause the
charitable company to cease ta continue as a going concemn.

+ Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies In
internal control that we identify during our audit.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Qur audit work has been undertaken so that we might state to
the charitable company's members those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company's members as
a body, for our audit work, for this report, or for the epinions we have formed.

(i

Farzana Ahmed (Senior Statutary Auditor)

For and on behalf of
Carston
1st Floor, Tudor House Chartered accountants & statutory auditor
16 Cathedral Road
Cardiff
CF11 9LJ

Dated: o\ [ 12} 2623

- 10 -



Cardiff Young Men's Christian Association
Company Limited by Guarantee

Statement of Financlal Activities
(including income and expenditure account)

Year ended 31 March 2023

2023 2022
Unrestricted  Restricted
funds funds Total funds Total funds
Note’ £ £ £ £

Income and endowments

Donations and legacies 5 143,208 284,913 388,821 710,564
Charitable activities 6 2,250 110,406 112,746 103,099
Other trading activities 7 - - - 300
Investment income 8 202,483 - 202,483 171,826
Other income 9 16,532 - 18,532 -
Total income 325,173 395,409 720,582 295,689
Expenditure

Expenditure on charitable activities 10,11 286,980 510,353 797,343 806,615
Total expenditure 286,990 510,353 797,343 806,615
Net (expenditure)/income and net

movement in funds 38,183 (114,944} (76,761) 189,074
Reconciliation of funds

Total funds brought forward 481,472 606,024 1,177,496 088,422
Total funds carried forward 519,655 581,080 1,100,735 1,177,496

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 14 to 26 form part of these finangial statements.
-11 -



Cardiff Young Men's Christian Association
Company Limited by Guarantee
Statement of Financial Position

31 March 2023

2023 2022
Note £ £ £
Fixed assets
Tangible fixed assets 16 550,053 570,469
Current assets
Debtors 17 £5,817 130,304
Cash at bank and in hand 551,066 534,843
616,883 674,237
Craditors: amounts falling due within one year 1B 56,201 51,442
Net current assets 560,682 622,795
Total assets less current liabilities 1,110,735 1,193,264
Creditors: amounts falling due after mors than
one year 19 10,000 15,768
Net assets 1,100,735 1,177,486
Funds of the charlty
Restricted funds 581,080 696,024
Unrestricted funds
General funds 286,162 231,472
Designated funds 233,493 250,000
619,655 481,472
Total charity funds 24 1,100,735 1,177,486

These financial statements were approved by the board of trustees and authorised for issue on 22
November 2023, and are signed on behalf of the board by:

(DKM‘% Sign Q% JQ . Sign

TN OLES Print Name (oot Qo2 . PrintName

Trustee Trustes

Company Registration Number: 08151495

The notes on pages 14 to 26 form part of these financlal statements.
-12 -



Cardiff Young Men's Christian Association

Company Limited by Guarantee
Statement of Cash Flows
Year ended 31 March 2023

Cash flows from operating activities
Net (expenditure)/income

Adjusiments for:

Depreciation of tangible fixed assats
Government grant Income

Interest payable and similar charges
Accrued inceme

Changes in:
Trade and other debtors
Trade and other creditors

Cash generated from operations

Interest paid
Net cash from operating activities

Cash flows from investing activities
Purchase of tangible assets

Net cash used in investing activities

Cash flows from financ¢ing activities
Govemment grant income
Payments of finance lease liabilities

Net cash (used in)from financing activities

Net increase In cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2023 2022
£ £
(76,761) 189,074
20,416 22,890
- (6,029)

682 682
(12,000) (4,855)
85,577 11,825
3,581 3,556
(21,505) 45,317
(682) (682)
20,823 216,461
e (6,261)
. (6,261)

| o= 6,029
{4,600) (4,599)
(4,600) 1,430
16,223 211,630
534,843 323213
551,068 534,843

The notes on pages 14 to 26 form patrt of these financial statements.

- 13 -



Cardiff Young Men's Christian Association
Company Limited by Guarantee
Notes to the Financial Statements
Year ended 31 March 2023

General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
England and Wales and a registered charity in England and Wales. The address of the registered
office is Cardiff YMCA, The Walk, Roath, Cardiff, CF24 3AG.

Statement of compliance

These financial statements have been prepared In compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland’, the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis,

The financial staternents are prepared in sterling, which is the functional currency of the entity.
Going concern

After making reasonable enquiries and having considered the impact of various factors on the
financial performance of the charity and its cument performance, the Trustee's believe that the .
charity will be able to continue to fulfil its charitable purpose, will be able to meet its liabilities as
they fall due, and will have adequate resources to continue in operational existence for the
foreseeable future. Accordingly, the trustees continue to adopt the going concem basis in
preparing the financial statements.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires managemant to make judgements, estimates
and assumptions that affect the amounts reported. These estmates and judgements are
continually reviewed and are based on experience and other factors, including expectations of
future events that are believed to be reasonable under the circumstances.

Fund accounting

Unrestricted funds comprise accumulated surpluses and deficits on general funds that are
available for use at the discretion of the Trustees in furtherance of the general objectives of the
Charity.

Restricted funds comprise income received with special conditions attached. Income for a specific
purpose not spent in any year is carried forward in the relevant fund.

Designated funds are unrestricted funds that the Trustess of the Charity have set aside, out of
general funds and comprise sums of money for specific projects that can either be the updating of
aexisting, or the development and piloting of new, charitable services.
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Cardiff Young Men's Christian Association
Company Limited by Guarantee
Notes to the Financial Statements (contineed)

Year ended 31 March 2023

Accounting policies (continued)
Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits sassoclated with the transaction will
flow to the charity and the amount can be reliably measured. The following speclfic policies are
applied to particular categories of income:

income from donations or grants is recognised when there Is evidence of entitiement to the
gift, receipt is probable and its amount can be measured reliably.

legacy income is recognised when receipt is probable and entitiement is established.

income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donar
or the estimated resale value. Donated facilities and services are recognised in the accqunts
when received if the value can be reliably measured. No amounts are included for the
confribution of general volunteers.

income from contracts for the supply of services is recognised with the delivery of the
confracted servica. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and retumed if unspent, in which case
it may be regarded as rastricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of financial
activities to which it relates:

expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the govemance of the charity apportioned to charitable
activities.

ofther expenditure includes alf expenditure that is neither related to raising funds for the charity
nor part of its expenditure on charitable activities.

All costs are aliocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets : *

Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated
depreciation and impairment losses. Any tangible assets carried at revalued amounts are recorded
at the fair value at the date of revaluation less any subsequent accumulated depreciation and
subsequent accumulated Impairment losses.
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Cardiff Young Men's Christian Association
Company Limited by Guarantee:
Notes to the Financial Statements (continued)
Year ended 31 March 2023

Accounting policies (continued)

Depraciation

Depreciation Is calculated so as to write off the cost or valuation of an asset, less its residual value,
over the useful economic life of that asset as follows:

Improvements to Property - 2% and 10% straight line
Fixtures & Fittings - 25% straight line

Motor Vehicles - 20% straight line
Computer Equipment - 33% straight line
Government grants

Government grants are recognised at the fair value of the asset received or receivable. Grants are
not recognised until there is reasonable assurance that the charity will comply with the conditions
attaching to them and the grants will be received.

Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument. Basic financial instruments are initially recognised at the
amount receivable or payable including any related transaction costs, unless the arrangement
constitutes a financing transaction, where it is recognised at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument. Current assets and
current liabilities are subsequently measured at the cash or other consideration expected to be
paid or received and not discounted. Debt instruments are subsequently measured at amortised

cost.
Defined contribution plans

Confributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent that
the prepayment will lead to a reduction in future payments or a cash refund.

Debtors and creditors receivable/payable within cne year

Debtors and creditors with no stated interest rate and receivable or payable within one year are
recorded at transaction price. Any losses arising from Impairment are recognised in expenditure.

Limited by guarantee

Each member of the Board of Trustees has undertaken to guarantee the Charity's debts to the
sum of £1 each.
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Cardiff Young Men's Christian Association

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2023

Donations and lagacies

Donations
Donations - General
Denations - 1910 Successor Trustees

Legacies
Legacies

Grants
Grants receivable
Government grant income

Donatlons
Donations - General
Donations - 1910 Successor Trustees

Legacies
Legacies

Grants
Grants receivable
Govemnment grant income

Charitable activities

Youth Service level agreement

Youth Service level agreement

Unrestricted
Funds
£

3,908
100,000

103,908

————

Unrestricted
Funds
£

3,215
100,000

200,000

6,029
308,244

Unrestricted
Funds

£
2,250

Unrestricted
Funds
£

17 -

Restricted Total Funds

Funds 2023

£ £
- 3,008
- 400,000
284,913 284,913
284,913 388,821
Restricted Total Funds
Funds 2022

£ £
- 100,000
- 200,000
410,320 410,320
- 6,029
410,320 719,564

Restricted Total Funds

Funds 2023

£ £
110,496 112,746
Restricted Total Funds
Funds 2022

£ £
103,099 103,999
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Cardiff Young Men's Christian Association

Company Limited by Guarantee

Notes to the Financial Statements (continved)

Year ended 31 March 2023
Other trading activities

Unrestricted Total Funds

Funds 2023
£ £
Catering -~ -
Investment incoma
Unresfricted Total Funds
Funds 2023
£ £
Rental income 202,483 202,483
QOther income
Unrestricted Total Funds
Funds 2023
£ £
Recharges to YMCA Housing 16,532 16,532

e i)

Unrestricted Total Funds
Funds 2022

£ £
300 300
Unrestricted Total Funds
Funds 2022

£ £
171,826 171,826
Unrestricted Total Funds
Funds 2022

£ £

Other income represents the recharges made to Cardiff YMCA Housing Association for shared

costs, in particular relating to the merger.

Expenditure on charitable actlvities by fund type

Unrestricted
Funds

£
Young People's Services 87,500
Plasnewydd Community Centre 156,269
Support costs 43,131

286,99

Unrestricted
Funds

£
Young People's Services 90,326
Plasnewydd Community Centre 157,429
Support costs 52,754
300,508

Expenditure on charitable activities by activity type
Actlvities

undertaken Support
directly costs

£ £
Young People's Services 588,834 35,565
Plasnewydd Community Centre 165,378 2,966
Govemance costs - 4,600
754,212 43,131
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Restricted Total Funds
Funds 2023

£ ' £
501,244 588,834
9,109 165,378
- 43,131
510,353 797,343
Restricted Total Funds
Funds 2022

£ £
496,998 587,323
9,109 166,538
- 52,754
506,107 806,615
Total funds  Total fund
2023 2022

£ £
624,399 611,373
168,344 191,612
4,600 3,630
797,343 806,615
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Cardiff Young Men’s Christian Association
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2023

Analysis of support costs
Young Plasnewydd
People's Community
Services Centre Total 2023  Total 2022
£ £ £ £
Staff costs 5,932 2,966 8,898 23,575
Premises 1,482 - 1,492 2,155
Communications and IT 1,083 - 1,083 1,315
General office 8,566 - 8,566 11,452
Govemance costs 4,600 - 4,600 3,630
Cther 18,492 - 18,492 10,627
40,165 2,966 43,131 52,754

Nat (expenditure)fincome

Net (expenditure)/income is stated after charging/(crediting):

2023 2022
£ £
Depreciation of tangible fixed assets 20,416 22,880
Operating lease rentals 20,540 22,200
Fees payable for the audit of the financial statements 3,900 3,600
Staff costs
The total staff costs and employee benefits for the reporting peried are analysed as follows:
2023 2022
£ £
Wages and salaries 389,930 468,906
Social security costs 26,967 32,116
Emplayer contributions to pension plans 26,228 33,510

443,125 534,632

Staff costs include wages recharged by Cardiff YMCA Housing Association of £29,658 (2022:
£28,620). Social security and pension costs represent those of the charity's own payroll scheme.

The average head count of employees during the year was 21 {2022: 24). The average number of
full-ime equivalent employees during the year is analysed as follows:

2023 2022
No. No.
Management staff 2 2
Regular staff 19 22
21 24

No employee recelved employee benefits of more than £60,000 during the year (2022: Nil).

Key Management Personnel

Key management personnel include all persons that have authority and responsibility for planning,
directing and controlling the activities of the charity. The total compensation paid to key
management personnel for services provided to the charity was £29,668 (2022: £78,584).
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Cardiff Young Men's Christian Association

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2023

Trustee remuneration and expenses

No remuneration or other benafits from employment with the charity or a related entity were

received by the trustees.

No frustee expenses have been incurred.

Land and Fixtures and

Tangible fixed assets

buildings

£

Cost
At 1 April 2022 599,865
Disposals -
At 31 March 2023 599,865
Depreclation
At 1 April 2022 49,563
Charge for the year 13,516
Disposals -
At 31 March 2023 63,079
Carrylng amount
At 31 March 2023 536,786
At 31 March 2022 550,302

fittings
£

27,027
{68)
26,959

19,526
2,634
(68)

22,002

4,867
7,501

Motor
vehicles
£

35915
36,215

23,315
4,200

27,515

8,400

12,600

Equipment Total
E £

17,329 680,136
= (68)
17,328 680,068
17,263 109,667
66 20,416

~ (68)
17,329 130,015
- 550,053

66 570,469

The cost incurred in the development of Plasnewydd Centre have been included as leasehold
buildings additions, and the grants to fund this development is a restricted fund, which is being
reduced annually by the depreciation charged now the development Is complete. The carrying
amount of these restricted funds, included in the carrying amount of the Land and Buildings above,

is £420,426 (2022 £455,450}.

Deabfors

Trade debtors
Prepayments and accrued income
Other debtors
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2023 2022
£ £
50,348 136,738
12,522 1,197
2,047 1,459
65,817 139,394
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Cardiff Young Men's Christian Association
Company Limited by Guarantee
Notes to the Financial Statements (continued)
Year ended 31 March 2023

Cradlitors: amounts falling due within one year

2023 2022
£ £
Trade creditors 24,199 18,6456
Accruals and deferred income 10,622 11,177
Social security and other taxes 5,649 6,421
Obligations under finance leases and hire purchase contracts 768 4,600
Other creditors 15,063 10,599
56,201 51,442
Creditors: amounts falling due after more than one year
2023 2022
£ £
Obligations under finance leases and hire purchase contracts - 768
Other creditors 10,000 15,000
10,000 15,768

The Cardiff YMCA (1910) Trust loan is repayable over 4 annual instalments of £5,000, the first of
which was paid during the year. There are 3 payments remaining, which have been split between
due in less than and greater than one year.

Finance leases and hire purchase contracts

The total future minimum lease payments under finance leases and hire purchase contracts are
as follows:

2023 2022
£ £
Not later than 1 year 768 4,600
Later than 1 year and not later than 5 years - 768
768 5,368
Deferred income
2023 2022
£ £
At 1 April 2022 5,116 -
Amount released to income {5,116) -
Amaunt deferred in year 5,000 5,116
At 31 March 2023 5,000 5,116

Pensions and other post-retirement benefits
Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined contribution
plans was £26,228 (2022; £33,510).
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Cardiff Young Men's Christian Association

Company Limlted by Guarantee

Notes to the Financial Statements (continved)
Year ended 31 March 2023

Government grants

The amounis recognised in the financial statements for government grants are as follows:

Recognised in income from denations and legacies:

Government grants Income

Analysis of charltable funds

Unrestricted funds
At 1
April 2022 Income Expenditure
£ £ £
General funds 231,472 312,767 {2568.,077)
Designated funds:
Contingency reserve 100,000 - =
Plasnewydd Centre 120,000 - -
Merger reserve 30,000 12,4086 (28,913)
481,472 325173 (286,990)
At1
April 2021 fncome Expenditure
£ £ £
General funds 200,610 481,370 {300,508)
Designated funds:
Contingency reserve 100,000 - -
Plasnewydd Centre - - -
Merger reserve — - -
300,610 481,370 (300,508)

2023 2022

£ £

- 6,029

At 31

Transfers March 2023
£ £

- 286,162

- 100,000

- 120,000

- 13,493

- 519,655

At 31

Transfers March 2022
£ £

(150,000} 231,472

- 100,000

120,000 120,000

30,000 30,000

- 481,472

A designated fund has been set as a contingency measure to maintain reserves at a level, which
is equivalent to 8 manths of budgeted expenditure, this amounts to £100,000.

Further designated reserves have been set up towards any ongoing capital costs relating to the
Plasnewydd Centre and towards costs of the planned merger with Cardiff YMCA Housing
Association. During the year, there was expenditure towards the legal & professional fees for the
merger, part of which were recharged to Cardiff YMCA Housing Association, thereby reducing the

fund.
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Cardiff Young Men's Christian Association
Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2023
24. Analysis of charitable funds (continued)

Restricted funds
At1 At 31
April 2022 Income Expenditure Transfers March 2023
£ £ £ £ £
CCC Community Building 795 -~ - - 795

Garfield Weston

Foundation 7,052 - (7,052) - -
The Waterloo Foundation 41,819 - (16,497) - 26,322
Plasnewydd Cenfre

Development 420,535 - (9,109) - 420,426
Vale Young Carers -

Families First 6,000 65,500 (71,500) - -
Youth Innovation Grants 24,785 15,000 (22,452) - 17,333
YMCA England & Wales -

Y's Girls 18,417 40,714 (33,454) - 25,877
Vale Young Carers 81,466 24,940 (65,772) - 40,634
Plan International UK 7,144 - (52) - 7,002
YMCA England & Wales {

All Churches Trust 8,670 - (4,405) - 4,265
Cardiff Council - Young

Carers Grant 11,845 107,779 (119,424) = —
Cardiff CC - Familles First

Healthy Relationships 36,302 110,496 (146,798) - -
Healthy Relationships -

Chiidren in Need - 10,500 {(10,500) - -
YC Youth Endowment 22,304 - (2,293) - 20,101
Summer of Fun - 5,480 (1,049) - 4,431
Vale Sexual Health - 15,000 {996) - 14,004

696,024 395,409 (510,353) - 581,080
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Cardiff Young Men's Christian Association

Company Limited by Guarantee

Notes to the Financial Statements continved)

Year ended 31 March 2023

CCC Community Building

Garfield Weston
Foundation

The Waterloo Foundation

Pears Foundation

Plasnewydd Centre
Development

Vale Young Carers -
Families First

The Skiathos Fund

Youth Innovation Grants

Lioyds Bank Foundation

YMCA England & Wales -
Y's Girls

Vale Young Carers

Plan International UK

YMCA England & Wales /
All Churches Trust

Cardiff Council - Young
Carers Grant

Cardiff CC - Families First
Healthy Relationships

Healthy Relationships -
Children in Need

YC Youth Endowment

Healthy Relationships -
Vale

CGC Mental Health

Summer of Fun

Vala Sexual Health

24. Analysis of charitable funds (continued)

At1
April 2021 Income Expendilure
£ £ £
795 - -
25,669 - (18,817)
36,184 34,990 (29,355)
118 - (113}
438,644 - (8,109)
- 55,125 (49,125)
4,415 - {4.416)
17,322 15,000 (7,637)
13,331 - {13,331)
2,795 55,856 (40,234)
51,758 45918 (16,210)
5,637 36,129 (34,522)
20,000 - (11,330)
25,000 105,000 (118,355)
- 131,201 {94.,999)
3,737 10,000 {13,737)
42,812 - {20,118)
- 15,000 {15,000)
- 10,000 {10,000)
687,812 514,319 (508,107}

Transfers
£

—

ﬂllllll

At 31
March 2022
£
795
7,052
41,819
429,535
6,000
24,785
18,417
81,466
7,144
8,670
11,645

36,302

22,304

—_

696,024

—_—

Cardiff City Council Community Building grant income was received as a contribution towards the
costs of improving the second floor at The Walk, including the installation of a disabled toilet and
a new kitchen. The grant is being reduced annually by depreciation charges.

Garfield Westeon grant funding was recelved towards the Young Carers project.

The Waterloo Foundation grant was received towards the YMCA Young Carer project.

Pears Foundation grant was received towards youth work and has now been fully expended.



Cardiff Young Men's Christian Association
Company Limited by Guarantee
Notes to the Financial Statements (continued)
Year ended 31 March 2023
24, Analysls of charltable funds (continusd)

Plasnewydd Centre Development consists of the following capital grants received for the
construction and development of the centre:

Phase 1: Cardiff YMCA (1910} Trust £10,000
The Clothworkers' Foundation £25,000
Phase 2: The Moondance Foundation £150,000
G C Gibson £2,000
Phase 3 (grant recsived year ended 31 March 2019}):
Cardiff Council £30,000
The Tudor Trust £60,000
Joseph Strong Trust £1,000
Glamorgan Voluntary Services £7,450
Cardiff YMCA (1910) Trust £40,000
Phase 3 (grant received year ended 31 March 2020):
Hodge Foundation £100,000
Cardiff County Coungcil £10,000
Cardiff YMCA (1910) Trust £30,000
Now Phase 2 and 3 construction work has been completed the granis are reducing annually by
depreciation charges.

The Families First - Vale Young Carers grant was received towards salary costs and project costs
for young carers,

Grant funding was recelved from the The Skiathos Fund towards the Young Carers project funding
and has now been fully expended.

Cardiff County Council - Youth Innovation Grant was received for youth work in the Plasnewydd,
Whitchurch and Radyr areas.

Lloyds TSB Foundation grant was received for the salary costs of the Young Carers Worker.
Vale Young Carers grant was received towards salary costs and project costs for young carers.
Plan International UK grant was received for the salary costs of the Young Carers Worker.

BBC Children in Need grant funding was received to fund the salary of a Healihy Relationships
Project Worker.

The YMCA England & Wales and All Churches Trust grants were received to help transform the
Mental Health for Young People.

The Cardiff County Council Young Carers grant was received fo provide support for Young Carers.
The Families First CSE grant was received to provide support and advice to schools.

Youth Endowment Fund grant was received to delivery and support young people at risk of youth
violence.

Cardiff County Council have provided additional funds under their Mental Heaith project towards
the Young Carer's project.
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25. Analysis of net assets between funds

26.

27,

Cardiff Young Men's Christian Association

Company Limited by Guarantee

Notes to the Financial Statements (continued)
Year ended 31 March 2023

Tangible fixed assets
Current assets

Creditors less than 1 year
Creditors greater than 1 year

Net asssts

Tangible fixed asssts
Current assets

Creditors less than 1 year
Creditors greater than 1 year

Net.assets

Analysis of changes in net debt

Cash at bank and in hand
Debt due within ons year
Debt due after one year

Related parties

Unrestricted
Funds
£
128,833
457,023
(56,201)
(10,000)

519,655

Unrestricted
Funds
£
140,139
408,543
(51,442)
{15,768)

481,472

mm—

At 1 Apr 2022
£

534,843
(4,600)
(768)

529,475

Restricted Total Funds

Funds 2023
£ £
421,220 550,053
150,860 616,883

- {56,201)
- {10,000)
581,080 1,400,735
Restricted Total Funds
Funds 2022
£ £
430,330 570,469
265,694 674,237
- (51,442)
- (15,768)
696,024 1,177,496
At
Cash flows 31 Mar 2023
£ £
16,223 551,066
3,832 (768)
768 -
20,823 550,298

The Chief Executive Mr A Templeton took over the position as the Chief Executive of Cardiff YMCA
Housing Association from February 2018 and has a dual Chief Executive role for both

crganisatians.

During the year, the charity received £53,191 (2022: £27,595) from Cardiff YMCA Housing
Association in relation to rental and other charges and was charged £102,145 (2022: £94,820)
from Cardiff YMCA Housing Association for premises costs and management fees.

At the year-end an aggregate balance of £4,486 (2022: £10,553) was due to the YMCA Housing

Association from the charity.
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