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Shoes are relatively difficult to recycle because of all the different components they're

made up of. As children tend to outgrow their shoes before they outwear them, we find
new feet for their preloved shoes.

IN 10 YEARS WE HAVE DISTRIBUTED:

5 2 0 3 2 37 pairs of shoes in 60 countries,
3 B including here in the UK

THIS YEAR:

1 ,1 3 2 5 0 0 0 pairs were distributed overseas.

1 52 ,38 5 pairs were distributed in the UK.

3 0 2 0 6 pairs of new school shoes, PE trainers and wellies were
9 distributed within the UK. through our School Shoes Fund.




Dignity is one of the most important things to maintain the
human spirit. One of the most brutal impacts of poverty can
be the loss of dignity and the loss of personal choice.

Children are experts on their own feelings and often have o I

strong sense of what style of clothing suits their personality.
We currently operate eleven Sal’s Shoes Shops across &
England. Six of these are operated in collaboration with
The Guinness Partnership. Situated in community hubs, the
families who are most in need are referred to our
welcoming shops, , where they can enjoy the experience of
shopping and exercise choice without having to pay for the
footwear that they need.




Thanks to your continued support of our School Shoes
Fund, we have been able to fulfil the requests we've
received for new school shoes, PE trainers and wellies.
With your help we have sent out over 30,000 pairs in the
last year, more than double the number sent out in
2022. Alongside monetary donations, supporters can
also purchase shoes from our Amazon wishlist. We're
incredibly grateful for the donations of school shoes
we've received from retailers this year.

| just wanted to say thank you
from the bottom of my heart.
My little girl was walking
around with broken shoes and
| simply can't afford new ones
so | had been gluing them
back together all the time.

(ol 4 )

In 2016 we piloted our Toe to Toe initiative. 300 |
pairs of school shoes were donated by the
pupils at The Hayes Primary School in Kenley,
Surrey, at the end of the summer term. Those
shoes made their way to the feet of pupils at 3 |}
rural schools in Ghana, West Africa. By 2017,
over 650 UK. schools had signed up to
participate and over 175,000 pairs of school
shoes were donated at the end of the academic
year. Toe to Toe has continued to grow and
we're delighted so many school across the
country now collect their students’ outgrown
shoes throughout the school year.
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Whilst we predominantly find new feet for preloved
shoes, we are increasingly receiving donations from
retailers and manufacturers: end of season stock,
4 excess inventory, samples, shoes that may have a slight

ol cosme’nc flaw but remain practical. We're so grateful to
h be given the opportunity to gift new footwear.
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Thanks to the logistical support of
Project ESPWA and the hard working
Global Empowerment Mission team in
Turkey, a donation of over 20,000 pairs
of shoes from Clarks was distributed
amongst children that were displaced
by earthquakes this year.

Thanks once again fo the logistical support of Project ESPWA,
a donation of thousands of pairs of Bogs Footwear was sent
to Ukraine. We had planned to store the winter footwear until
the colder months, but after the collapse of the Nova [§
Kakhova dam, we were able to meet the urgent need,
distributing boots amongst those living in the flooded wIIc:ges
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Clemies

In order to support people in the UK struggling with the cost of living crisis and soaring
energy prices, ethical and organic clothing company Frugi used its Black Friday sale to
donate an item of children’s clothing for every item purchased. We were given over
11,000 items to distribute via some of the baby banks we work with.
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SHARE THE
FRUGI LOVE

When Caterham School had old style branded sports
kit piling up in their Nearly New Uniform shops and no
sustainable route to recycle it, we were delighted
that they reached out to us to find a way to rehome it.

CATERHAM
SCHOOL

In June, Fabulous Magazine launched the Baby Bank
On Us campaign, in partnership with Save The
Children, Little Village and more than 200 baby
banks nationwide. Its aim was to increase local
¥ support for baby banks; calling on the public to
o donate pre-loved children’s items to their nearest
. baby bank, or sign up to volunteer. It is hoped that
~ the appeal will also raise money to support the work
55 of baby banks. The campaign has received the
backing of The Princess of Wales, and a number of
famous faces.

Our founder CJ met Leona Lewis at

the Hackney Family Centre, our

joint venture with Boiler House

Spaces, Little Village and The
\  Guinness Partnership.




SOCIAL MEDIA

The power of social media, when harnessed for good can be
astounding. We simply couldnt do what we do, or have the impact
we have without all of your support. Every post you share and every
story you tell about us, is helping to spread the word about our work -
we wouldn't have the reach we do, and receive the donations we do,
without you. Thank you! Earlier this year, influencer Mrs Hinch had a
sort out of her son’s shoes, sending them on to us and sharing her story
with her 4.7 million followers. The ‘Hinch Effect’ took hold, our
followers grew and our social media platforms were busier than ever.
Shoes started flooding into HQ. A few months later we found new
feet for their shoes in Ghana thanks to Ankoma Outreach and were
hare this with Mrs Hinch and her followers.

i

BEAMERADIO Some of our media coverage
LONDON throughout the year:

CJ BOWRY, FOUNDER OF SAL'S SHOES WITH GABY ROSLIN ON BBC
RADIO LONDOM

shelters could really do with your
umwanted itoms {in good condition)
Have two baskets or boxes: ‘donate’
and 'to do’ fhand washing/sewing
buttons ra-hemming).

Some charities that you may nat
Ihave heard of can hirlp you to halp
others this new year. while reducing
your chttee. And this jull betwoen
Christmas and retuming (o work is
a great ime to have a sort out.
Sal's Shoes takes chilirers and
adults shoes in good condition and
sends them to new homes herg and
atwoad. Footwear poverty is a real
thing. s0 don't assume those
trainers that only over ghe you
biistors won't bo enjoyed by
SOMeONE ¢ise. salsshoes.com

Life and style

52 acts of kindness: how to
spread joy in every week of
2023

46. Use your car for good

A your climate guilt by delivering meals on
W driving people to hospital appointments,
picking up shoes for Sal's Shoes (which sends
shoes to children who need them), or dropping off
donations for the hygiene charity Beauty Banks.
Or just text your neighbours when you are going to
the dump in case they need to get rid of anything
you could drop off.




We are always very grateful for the incredible people who

fundraise to help support the work we do. Amongst our

fundraisers this year we had the amazing Claudia, a

member of the Sal's Shoes team, who ran the London

4 Marathon and raised over £4,300. Then there was Ben, who

decided to walk to work . . . a staggering 33.6 miles from

home. It took Ben 12 hours and he raised almost £4,000 for

~ our School Shoes Fund. We were grateful to an energetic

~ = reception class from The Lea School who ran over 450 laps
of their school field, raising almost £250.

FUNDING

As a fairly small charity, often our only real limitation is financial. As well as asking our
donors to donate £l per pair of shoes they donate, we are grateful to have received

grants from ’rhe following generous organisations:

Jscort eapir., (TR

Making a positive difference ‘ 5 FOUNDATION

ZSHANLY— Karin Brass
FQUNDATION Memorial Fund

law-tax-future
..... sockal impact fund

CHARITABLE TRUST

 Ashworth
Charitable
Trust
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OUR VOLUNTEERS

66I am always de]ighied to ke

661 initially started as a regular “1 lIeok forward te my weekly time
akble to voluhteer at Sal’s Shoes corporate voluhteer, and how I velunieer at Sal's Shoes, it's fun and energetic.
Wlth S'\l{:h = Ilvely S f‘\lh as & when I ¢an. Every time I attend a
sc-rlxhg & pac}tlhg fesgioh I'm a]Jways . E: : .

kunch of People. The atmosphel‘e blewn away by people's donations, and Frisbdly. 13 Plensed 1 came mcrose
is so energetic and filled with the work that $al's Shoes does to it fntin Euid sl i

. . distribute them across the world. It just things for so many people and I'm so
ehthusiasm for this IWer feels good to know you're helping others 99 proud to help do a little each week.99
chatity.99
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Our volunteers selﬂessly donate their time and efforts to enable us to carry out the work
and offer the service that we do. All of the shoes that we receive are sorted and
packed by volunteers before setting off to find their new owners.

Volunteering in teams can prove hugely motivating for you and your co-workers.
You'll be working together for the day towards a common goal and often
relaying on new skills outside of your usual day-to-day. The change in
environment and type of work can allow undiscovered strengths and skills o
shine through (and it's also lots of fun!) We promise, shoe sorting is good for the
soul. Maybe your company offers paid volunteering as part of their

Corporate Social Responsibility policy (which many do)?

Or perhaps you're part of a feam that wants to help a good

cause? We'd love to hear from you!

We are based in Edenbridge, Kent. There is parking on site and
direct rail links to London from our nearest station, a 5 minute walk
away. We ask for a financial contribution of £500 per group, for up
to 10 people, which helps support the work that we do. If you would

like to find out more please get in touch: infoesalsshoes.com A‘«A




Here are |[ust some of the countries

D 'STRIBUTIO Ns where your Sal’s Shoes have found new

feet in this year:
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We have worked hard to maintain the premise
upon which we were built, knowing where all your
Sal’s Shoes find their new owners. Here are just a
few of your 'Shoe Stories' from the last year:




THIS IS WHERE YOUR SAL’S Burkina Faso
SHOES HAVE BEEN FINDING Ghano ke
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TEXT
SALSSHOES
TO 70450

followed by your donation amount

YOU CAN MAKE A DONATION
TO SUPPORT OUR WORK HERE:

Donate via PayPal Donate via website

Texts will cost the amount plus one
standard network rate message: You can
donate between £1 and £20.

Sal's Shoes is a registered charity in
England & Wales.

Registered Charity Number: 1171670,

All images provided by Sal's Shoes.

Logo by rslcreative.com.

Newsletter by Source It Out.

Copyright remains with respective owners.

NS3 [ INFo@sALssHoEs.com () saLssHoes.com [[sALssHoEs (G) saLssHoest [ saLs_sHoes [l saLssHoes



SAL'S SHOES

INDEPENDENT EXAMINER’S REPORT
FOR THE YEAR ENDED 30 JUNE 2023

Independent Examiner’s Report to the Trustees of Sal's Shoes

| report to the trustees on my examination of the accounts of Sals Shoes (‘the charity’) for the year ended
30 June 2023 which comprise the summary of receipts and payments and the statement of assets and
liabilities.

This report is made solely to the charity’s trustees, as a body, in accordance with section 145 of the Charities
Act 2011. My work has been undertaken so that | might state to the charity’s trustees those matters | am
required to state to them in this report and for no other purpose. To the fullest extent permitted by law, |
do not accept or assume responsibility to anyone other than the charity and the charity’s frustees as a
body, for my work, for this report, or for the opinions | have formed.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examinatfion of the charity’s accounts carried out under section 145 of the Act
and in carrying out my examination | have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

An independent examination does not involve gathering all the evidence that would be required in an
audit and consequently does not cover all the matters that an auditor considers in giving their opinion on
the accounts. The planning and conduct of an audit goes beyond the limited assurance that an
independent examination can provide. Consequently | express no audit opinion on the accounts and my
report is limited to those specific matters set out in the independent examiner’s statement.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause o believe that in any material respect:

e accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

e the accounts do not accord with those records.

| have no concerns and have come across no other matters in connection with the examination to which
aftention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

/ fpe Ao

Signed: Date: 12/10/2023
Luke Turner FCA FCCA

Magma Audit LLP

Unit 2, Charnwood Edge Business Park
Syston Road

Cossington

Leicester

LE7 4UZ
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& CHARITY COMMISSION
FOR ENGLAND AND WALES
Receipts and payments accounts CC1l6a
For the period To
from 01/07/2022 30/06/2023
Section A Receipts and payments
Unrestricted Restricted Endowment
Total funds Last year
funds funds funds
to thegearest to the nearest £ to the nearest £ to the nearest £ to the nearest £
Al Receipts
Grants 80,500 16,000 - 96,500 103,650
Donations 90,603 - - 90,603 64,412
VAT reimbursed 15,339 - - 15,339 11,336
Sub total (Gross income for
186,442 16,000 - 202,442 179,398
AR)
A2 Asset and investment sales,
(see table).
Sub total - - - - -
Total receipts | 186,442 | | 16,000 | | -1 202,442 | | 179,398
A3 Payments
Carriage UK 15,587 - - 15,587 18,719
Carriage Overseas 4,850 4,850 -
Volunteer expenses 353 - - 353 1,015
Purchases of stock 37,252 14,000 - 51,252 32,218
Travel expenses 1,630 - - 1,630 783
Media and Communications 17,698 - - 17,698 8,087
IT costs 2,225 - - 2,225 2,321
Administration 7,133 1,000 - 8,133 14,991
Rent 48,185 1,000 - 49,185 43,055
Insurance 1,039 1,039 477
Telephone 1,919 - - 1,919 1,465
Office equipment 1,649 - - 1,649 3,364
Sal's Shoe Shops Fitout Costs 1,568 1,568 -
Subscriptions 1,509 - - 1,509 782
Accountancy 2,325 - - 2,325 2,600
Grant fundraising 10,450 - - 10,450 6,700
VAT on expenditure 15,198 - - 15,198 13,399
Printing and stationery 414 414 -
Bank charges and interest paid 29 - - 29 19
Wages 7,584 18,276 - 25,860 11,724
Trustee reimbursed expenses - - - 1,644
Sub total 178,597 34,276 - 212,873 163,363
A4 Asset and investment
purchases, (see table)
Sub total . = = = -
Total payments | 178,597 | | 34,276 | | -1 212,873 | | 163,363 |
Net of receipts/(payments) 7,845| | - 18,276 11 - 10,431 16,035
A5 Transfers between funds - - - - -
A6 Cash funds last year end 6,924 18,276 - 25,200 9,165
Cash funds this year end 14,769 - - 14,769 25,200

CCXX R1 accounts (SS) 1 12/10/2023



Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
B1 Cash funds Bank 14,564 - -
Cash 205 ) R

Total cash funds 14,769 = .

(agree balances with receipts and payments

account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
B2 Other monetary assets VAT refund 4,176 -
PAYE 4,737 -
Total 8,913 -
. Fund to which Cost (optional) Current value
Details asset belongs p (optional)
B3 Investment assets -
) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
B4 Assets retained for the Office equipment 594 -
charity’s own use Plant and machinery 5410 -
Total 6004 -
) Fund to which Amount due When due
Details liability relates (optional) (optional)
B5 Liabilities Accruals 1005
Other creditors 1129
Total 2134
Signed by one or two trustees on . . Date of
behalf of all the trustees Signature Print Name approval
Mark Tantam 11/10/2023
CCXX R2 accounts (SS) 12/10/2023




