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{ehjgye lotentials Limited

Report ofthe Trustees

for the vear ended 3lst Marqh 2023

Ihe trustees lvho are also directors olthe charity for the prirposes of the Companies Act 2006, present their report witli
the llnancial statent!:nts olthe char:ity'tbr thc year ended 31st March 2023. Tile trustees have adopteci the provisions ol
Acct"runting and Reporling by Charities: Statement of Recommcnded Practice applicable to charities preparing tlieir
accounts in accordance with the Financial Reporting Standard applicabie in thc UK and Republic of lreland (FRS 102)

{ellective ) .}*nuary 2019).

OBJECTIVES AND ACTT\TITIES
Obie$ives, activities and public benefit
The ccmpany's objects are:

To develop the capacity and skills of'members of the sociaily and cconomically disadvantaged communities ot
Yor*shire, the sunounding areas and the United Kingdom in such a rvay that they are better able to identity, and help

meet. their needs and to participate more fullv in society.

"llo ar.:t as a resource for children, _vor"rng peopie and adrilts b-v proliding advi,ce and assistence and organising
programmes of physical. educational and other activities as a means of: a) advancing in iite and helping young people by
devekrping their skills, capacities and capabilities to enable them to parricipate in society as independeut. mature and

responsible individuals; b) advancing education; c) relieving unemployment; d) providing recreational and leisure time
activity in the interests ol sociai welfare for people iiving in the area of benefit wlro have need by reasou ol their youth,

age. infirmity or disability, povelt) or social and economrc crrcumstances with a view to itrproving the conditions of lif'e

ofsuch persons.

Ti.re niain activities fai tlie period were:

a) innovative merhc;ds of adapting delivery of projects to promote inciusion and developrnent lor 13 to 24 year olds
(25 years with SEN) using sport and other activities as a tool r:f engagement throughout the pandemic;

tt) rvorklorcc developntent - cu lirre First Aid at Wcrk, Fmergency Fimt Aid and Disability and Inclusivc Sport

Alareness courses:

c) Inclusive sports and fi:otball sessions delirrery in parrrership with Tigers Trust and the Countl, FA;
d) Inclusive Sports sessions and Yisually lmpaired walking sessions

e) Supporing the deiivery of ihe Nationai Citizenship Scheme rvith Tigcrs'frust and l{ymers;

fl Delivery of Inclusive Spofis as part olthe legacy of StreetGames Doorstep Sports Club initiative;
g) Delivery of the Youth .Iustice Sport Fund project for the last quarter of the year; Pilot prograrnme for potential

iu-,ti1i ng iit 2*23 I 2A24.

h') Deliverl: of More Vim and Vigour project, funded by The Baily Thomas Charitable F'oundation, providing inclusive
sporl and leisure activities to individuals ofall ages rvith intellectual disabilities and special needs.
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aebieyr gqtcGitlsfii{ited

Renort ofthe Trustees
for thg year ended 3lst March ?023

ACHIEVEMENT AND PERFORMANCE
Charitable actirtties
Obtaining gre"nt fr.irriiii.tg in this tlnancial year has proven ro tre ditficuit arir{ is becoming increasingiSr competitive rvithiir
our sector.

Inr.istm*ni liom The Baily Thomas Frurd in Nr.r,,,ember 2021 prr.rvided us rnith thc {rpp$r"unity to deliver an inclusive
sports progranlne lbr children and young people with intellecrual disabilities fbr a year. Tliis is the second investmenr
from I'he Baily Thomas Fund. the tirst originai sr"iccesst'ui application u,as in November 2019. This programme r,as
suecessfully completed in October 2022. We plan to reappl,v for this funding in 2023 and will endeavour to keep the
parllcipants engagc<i .-ia other financial means until ariditionai funding is secureci.

In this iinancial year Achieve Potentials rvero a*.arded an investment frorn the Policc and f.'r'ime Comnrissioner's Crime
Reci*cti<in Frur<i; l{oidemess Road Area l}etac}red Youth Engagernent praject trrx':.r (Jctober 2{}22 ta September 202;'1.

Funding lbr this initiative is claimed in arrcars quarlerly.

An inveslrnent {iorr. The Together F-und via oul colleagues a1 Active Comrnunitie-s Network rvas secured for u,ork w'ilh
children and youug people from 13 years upwards in positive activities Aoni October' 2022 to tlre end of March 2023.

tsy far the largest inve stment of rhe year lvas in tl.re form of a gTarlt for a pilot project for youth engagement det elopment
activitie;s ffcim the Yoritl:l .lustice Spoit Fund. This rvas a substantial irvesimant to ri:ii out a project ovcr tlie last quarier
of the financial year, which wc: did incredibly successfully. Unfo*unately, in April 2023, the Youtlr Justice Board
announced trhat there were no plans at the cufl'efit time to re-inr,'est in the Youth Justice Sporl Ftirxi and any available
mciries :r,ould be given to and distributed by local ynuth justice teams. f'his rvas a lruge blorn in regards to being unabie
to continue the good work undertaken rvith the yormg people involved in this project.

Acliieve Potentizrls ,Jeliverecl the Healttry llolidays and Food progralrme over this year; providing engaging activities
and ireaithy mcais to children and young people throughout the school holidays.

,A.n investment fi"om Kingston upon t{ull Cit-v Clouncil Sutton Ward Budget {tulded detached youdi enEtagenrent acrir,'ities
kom Ncvember 2{122 to the end of March 2A2-i at Dorchester Road and Barbara F,obson Par1i.

Frinding fronr KFC supported weekiy youth engagement at Abbey Street Park from July 2022 and continues into 2023.

Achicve Potentials continued to provide sen'iccsiacli\,ities and deliver training courses to/*br varior:s org*risations
acnrss tlre region.

[,'INANCL{L REVIEW
Reservcs policy
Ali rcserrres will tre used to lirlther the charitablc ob.iects set out in the cornpany's Memorandum of Association.

II[ITURE PLitrNS
It is anticipated that the funds generated through the provision of services, including u,orking in pafinership u,ith AflN,
rvill alloq,'us to secure additional funditg for the forthconring period by using this income as rnatch ftlnding. Flans to
appi-v tbr and secure additionai fturding in the next finaru:ial period shouid fi:rthel shengthen Achieve Potentials'
l-rnanciai postilion anci be of benefit to our target gruups.

Fufilrer investment in staff training and der.eloprnent will hopefully preserlt f urther opportunities in niche markets to
gcilerate inco[re and bcnefit our larg€t groups in tl']e l1ext year.

STRUCTURE, GO\'ERNANCE AND MANAGES,IENT
Coverning docurnrnf
The charity is controlled b1, its goveming docunrent, a deed ol tr"ust, and constihrtes a lirnited companyl linrited by
guarantee , as detiried by the Companies i\ct 2006.

The organisation is a charitable company lirnited by guarantee. irrcorporated on 18th Oclober 2007 arrd registered as a

charifv on 26th .Tanuary 2009. The corlpany rvas established under a Mernorandum of Associatian w.hich set out tire
objects and porvers ol the chantabie cornpany and is governed by its Articles of Association. The Memorandnrn ancl

Articlss of Associatior: uiere arnended tiy Special Rrsq;lution on 30th l)ccembcr 2008. In thc er.rrrt of the compary; being
rvound up its memtrcrs are required to conrribufe an arnoLlnt not exceeding f 10.
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achiei.efc1Ls!]tialcll1imited

Report ofthe Trustees
for the vear ended 31st March

STRUC'IURE. COVERNANCE AhiD NIANAGEMENT'
Recruitment and appointment of nelv trustccs
Detailed ins1ru6:tion on the recmitment, appointment and electir;n of trustees is included in the Articles of Association

Trustees & flirect*rs
h4rs K Hepple
h4rs T Ir Robinson
Ntr M Bater
Miss S Rothucll

Inducfion and training of new trustees
'ih* haining a6d indrrctiolr of ner*' truslees w!11 cleperrd upon existing expl^ri*l:+e, Wlter-e necessary induction n'iil
provide training on cl.rarity,lcgal and financial mafters

REFERENCE AND ADMI\{ISTX&*TIVE DET AILS
Registered Comp*ny n&mber
064A24t5 {England and Wales)

Regi*tered Charity number
1 1277 14

Registeretl otfiee
Princes House
Wright Street
Hull
HU:8HX

Trustees
As above

Company Secretary
I S Reynolds

Indepcndent Examitrcr
Sadof.sky-s

Charter*C A,rcttirriarris
Princes House
Wright Street
Ilull
East Yorksirire
rIU2 8HX

Approved by or<ler of the boarrl oirrustecs * .....2.-3...:.{ .?..:.*.{2.?1..... and signed on its behalf by:

- Tr-ustee

Drcp l



I nd_ependent E5a&rled$Bsport to th e Tru stees ot
,\ghigye Pote*tia!s L_imited

Independent examiner'$ report to the trustees of Achieve Potentials Limited (,the Companv,)
I repofl ta the chaaty tlustees on my e.raminatlon nf the accolxus of th* Cornpany lbr the 1,ear ended 3l st h{arch 2S2 j.

Responsibilities and basis of report
Asthe chadty's trustees of the Company (and aiso its directors fortheputposes of company larv) youare responsible lor
the preparatii:u olthe a{'€.lunts in accor<iancc r,r,tt}: the rsquirsrne*t$ el'the Companies Aci 2006 ('the2006 act';.

Having satisfied rtyself that the accounts of the Company are not requiled to be audited uncler Parl 16 of the 2006 Act
and are eligible lbr independeut examination, I repofi in respect of my examination of your charity's accou[ts as caniecl
out under Sectiou 145 of the CLarities Act 2011 {'thc l01l Art'}. In r:an1,ing oiit fityexamination I have follqu,e<J thc
Directions givca b-v the charity cornmission undcr section 145(5) (b) of thc 2011 Acr.

Independent exarniner's statement
i have compieted mv examination. I contjrnl that no mattcxrs irave corle to my attention in connectiou q.ith rirr:
examination giving n:e cause to believe:

l. acclrurrring rccixds !v.re not ki.'pt in rr.\pec1 r,f ths Cofilpanyr as reqr-rired by Sectioii 3g6 of thc 2006 Act; or
2. the iiccr.runts do not accord with thr:se ree,ordsi or
3. the accounts rio not comply rvith the accounting requirements of Sectiorr 396 ol the 2t)06 Act other rhan any

reqrtireurent that the account$ give a true and fair view u,hich is not a niatier cr:nsidereel as part ol an independerrt
examination; or

4. ths accounts have not been prepared in accordance rvith the meriicrds ancl principles of the Statemeni of
Recommcnded Practice lirr aecounting anri reporting by charities (applicable to charities preparing their accounts
in acccrtlairce witir the Finantriii Reporting Standard applicabie iir the l-il{ arrl R*pi-rbiic ,;llreiand (i:RS iC}}}.

I liave no concems anci have cotite acloss no other nrallers in connection u,ith the examination to u,hich attention should
b'J drav,'fl in this report in order to enable a Froper umlerstandiag of thc accou;rts to he reached.

Paui Dlant

Sadolik,r,s
Ciriuteied Accouniants
Princes FIouse

lVright Street
i lu11

East Yorkshire
HU2 8HX

Date:
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Aqh&yeEottndal q Liglted

Statement of EinaactalAsd!'iti$
fo r the 3 ea_rendsd-3lst_Marebl{2:

Linrestricteel
f,,,,,1

t

Restlicted
funil
.t

2423
Total
funds

i,

20'22

Total
funds

{
INCOME AND {NDOWMENTS FROM
Charitable activities
General

lnrrestrnent income
Other incorne

TotaI

EXPSNDITURESN
Charitable aetivities
General

Notes

53,448

53,451

Q2,t2o'

18,551

(3,569)

The notes form part of the se finarcia! statements

Page 5

53,448 40,1 36

20.696

53,451 60,8:s

75,571 Rd R6!

{22.12S) {24,026)

18,551 J) <ii

1 8.551

2 1 -l

ri ET rNCOI{Ei{EXPENDTTUR E)

RECONCILIATION OF FUNDS
Total fimds brcught ibrward

TOTAL F{.INDS CARRIED FOR1VARD

CONTINUING OPERATIONS
All irrcerrrre and e.rper,dirurc has arisen frorr: ccnlirtuirtg actir itics.

(3,569)

-
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ruXEDA.SSDTS
Tangible assets

CURRIINT ASSETS
Debtors
Ca-sh at bank and in hand

CREDITORS
Amounts falling due rvithin ote y-ear

NET CURRENT ASSETS/(LTABTLITIES)

TOTAL ASSETS LESS CURRENT
LIABILITIES

Balance Shggl
3Ist March 2023

Notes

Unrestricted
flmd
f

6 1,615

5,462
2,343

7,805

I {12,989}

?$ss l7,s4r

(r2.e89) {1,3s5}

(5,1M) t6,58{r

(1.569 ) 18,5s 1

of Trtlstees and authorised 1br issue on

7

Resfl ictecl

flurd
L

2{23
Total
funds
f

1,615

5,462
2,343

2022
'fotal

funds
I

1,965

1"-5-12

16,409

NETASSETS (3,569) (3,569)

These financial statemcnts have been prepared in accordance r.vith the provisions applicable to charitable companies
subject to the strall ccrnpanies reginre.

(5,184)

(3,569)

The notes furrr part of these financiai statcnrents

Page 6

18,551
:

F tis-tlS
Unrestricted funds (3,569) i 8.5-51

TOTALF'UNDS {3.ssq) 18.s5 r

Tlre charitable compar'ly is entitled to exemption fii'rm audit under Section 477 ol the Companies Act 2006 for the year
eirded 3ist fu{arch 2023.

The menrbers har.e not iequired the r:ompany to obtain an audit of its finarrcial statements ftir the year endecl
31st Mare:h 2023 ia ar:cordance lvith Seciir:n 4?5 of the Compr6sie3 Act 2006.

The hrrstees acknorviedgc their responsibilities fbr
(a) ensuring that the charitable company keeps accounting records that compiy with Sections 1386 ancl 387 of the

Coinpanic-" Act 2005 and
(b) preparing financiai stiiternents which give a trtc and l'air view of the state of affair-s of the oharitable currpanl, as

at tl.re end of each tinancial year ancl of its surplus or deficit for each financral year in accordance r,vith the
tequirenrents of Sections 394 nad 39-5 and which othenvise courply rvith the requirenrents of the Companies Act
2006 relating to llnancial staiements, so tar as applicable to the charitable company,

10

'Ihe {lnancial statemei'}ts lvere appr:oved by the Board
. .. Al ..:",..Q..;.3-CL5... anil rvere sigried or its behalf bv;

/{/*-'I'F Robi:rson - Tr"ustee



AchiereP_slel]liab_LtnuLed

Notes to the Financial Statements
fbr the year ended 31st N{areh 2023

1. ACCOUNTINGPOLICIES

Besis of preparing the financiel stafeme*ts
The finauciai statenlcnts olthe charitable company, which is apublic benefit entity Lurder FRS 102, have been
prcparccl in accordance with the Charilies SORP (FRS 102) ';\ccounting and Repr:rting by,Charities: Statemenl
of Rec,:mmended Practice applicalrle to charities preparing their account-q in accordance u.ith the Financial
Reporting Standard applicable in the UK and Republic of ft'eland (FRS i02) (etlbctive 1 .Iaruary, 2019)'.
Financial Reporting Starrrlard 102 'The Fineurcial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companics Act 2ti06. The financial statements have been prepared under the historical cost
conrenliori.

Ineome
Al1 inc,:rae is reeognised in thc Statcment olFinancial Activitics once the charitlz has entitlcnrent to the fund-s. it
is probable that the incoine r.vill be received and the amount can tre measured reliably.

Expenditure
Liabilities arc recognised as expenditiire as scon as there is a legal oi: constructive obligation cornrnitting the
cirariq, to that expencliture" it is probable that a h'ansltr of econornic beneflts rvill he required in settlement and
the amorurt of the obligation can be nreasured reliably. Expendihrre is accounted for on an accruals basis and has

hccri classiile'j rinder headiiiits ilrai iggr*gaic all ro.l i*iatcd to llic catrg.on \\heie cosis canrior l're dircctly
attributecl to padicular headings they have been allocafed to actjvities on a basis consistent with the use of
fesoulces.

Tangible ffuretl assets

Depreciation is provided ai tlre fbllowing annual rates in order lo write ofl each asset over its estimated useful
life.

irixtriies ard iitrings
Cornputer equipment

' I -iq,, orr re,-irrcirrEl bullrrce
- 25% on rcducing balancc

'f axation
The charity is exempt fi'orn corporation tax on its cl.raritable activities.

Fund accounting
iJni'estricted firnds can be used in acccirjance with the charitable ol'{ectivcs at ths discretion of the lrustees.

Rcstricted hrnds can only be used for panicular restdctcd pulposes lvithin the objects of the charity. Restrictions
arise when specihed b'y the drn<;r ar 'rr&en fiinds are raistd ior particrilar re stricted piirpr:ses.

Purther explanation of the nafure and purpose of each fund is included in the notes to the financial stateinents.

Pcrsian costs and *thcr post-retircrrrcnt trenelits
The charitable company operates a defined cr:ntribution pension scheme. Contributions payable to the charitabie
company's pensiofl scheme are charged to the Statenrent of Financial Activities in the period ro rvhich they relatc.

Tra.ra l co*tinued..



AgbigU:-Poteutials I-imited

N.tle$ to th€ Financial$tat ed
for.the year ended 3Ist March 2021

2. INVESTMENT INCOME

Deposit accoullt irlterest

NET INCOME(EXPENIII'IURE)

I'lel income/(expentlit,*rc) is statecl after ehargingi(crediting):

4.

6.

DEPRECIATION
At lst Aprit 2022
Charge for yeat

At 3lst Marl:h 2021

]SETBOOKVALUE
At 3lst March 2023

+

2023

2023
f

350

2022

2022
f
+-)i

:

Totals

t
33

3.

Deprer,iation - orvned assets

TRUSTEES' RtrMUN'ERATION AN} tsENEFITS

There u'ete no ffu$tees' remuneration or otl.rer henefits for the vear ended 3 I st March 2023 nor for rhe year endecl
3I st March 2022.

T'rustees' expeilses

There were no tntstees' expe&ses paid tbr the year ended -ijst f,rlarch 2023 nor tbr the year cnded
3l st March 2022.

STAFF COSTS

The av*rage monthly numtlcr of e r::plo-vee s during the year lvas as ii:lioi.vs:

242?
Fufiherance o1 C'harity oh.jectives

No employees received eruoluments in excess o1f60.000.

TA}iCIBT,E }'LXEI} ASS*]TS
Fixtur es

fitrings
Computer
erlriipment

I
COS'T
,4t 1 st April 2022 and 3 1st l\,iarch 2023 8,937 4,228 13,165

J

2023

::::

f

and

s

7,5I5
214 350136

3.685 11,200

3,821 11,5507,729

1,208

1,4?1

1,615
:

1 q6s
::

4A1:
543At 31st l\{arch 2022

Page lJ cslitiiluriJ.
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AEh iere_F,etcetAhumrtsd

Nste!-Lqlh9-Eiua neial f, tale$ents:rqufiued
Sirlhe- rear-etded 31 rt .'tt-arcE1023

DEBTORS: A1IIOUNTS F'ALLI1\"G t}UE 1VTTHTN ONE YEAR

'Irade debtors

Prepayments and accrued incoine

8. CREDITORS: AIYIO{.INTS FALLING DUE WtTHn\ ONE YEAR

Bank loans and overdratts (see note 9)
Trade creditors

Social sccuriry arld other taxes

Accruals and deferred income

J. l,oAh's

An anaiysis of the rnaturity oiloans is given below:

Amounts falling due within one year on demand:
Bank overdrafls

10. MO\TEMENTINFUNDS

At 1/4t22
f

tesLl*rce-s

2023
f
2W

5,I65

2t]23

9,845

Npl

movement
in funds

"€

Resourr-:es

expended
i

2$22
{

900
o32

i 5t7

-
2{J22

f

186

1,061

102

1.3-55

2422

At
J i./J/-:-1

{

Movement
in frurds

5,162

2023
c

9,845
1,371

1.347

_ u1:

L2,989
:

f t-

I-lnrestricted funds
Ceneral fund

TOTAL FUNDS

Net movemert in iiu"rds, inciude<l irr tli* aborre u1= as fu1lc,r,,,*,

Unrestricted funds
General fuad

18,551 (12,120) {3,569)

Q2,12*\ (3,569)

Incoming

18,551

I

53,451

-

53,451 (75,571) {22,12*)

(75,57L) Q2,120\TOTALFUNDS

Page 9 contirru+d...



10.

Ashjey=c_Bst€BliaLl- imitnf

Nslqr to tlrq {inaueial StalelaqtlLs_: santinus{
iof$_C$ar ended 31st March

MOVEMEI{t tN FUNDS - continued

Comparativcs for movement in {'unds

Unrestricted funds
Gensral fund

TOTAT.. FUNDS

Unrestricted funds
Cseueral fund

T'OTALFLTNDS

12,577 {24,42(t) 18,55 I

42,5"77 (24.02ir) I 8._{5 i

Ar 114121

t

rtrsources

Net
mov€melll

in funds
f.

Resources
expendecl

f

l\r't
fi1i)\'cmcnt

in ilnds
T

Resources
expended

t

I\I
3113t22

f

Moverrent
iri lunds

i

AI
i l/-1r1.-,

T

Movernent
iil funds

1:

Cornparative ni:t rneveineltt in f'urrds, included in the sbove ar* as fbllows:

Irrcorri irig
res0.ulces

t
Unrestricted I'unds
General fiurd 60.8i5

TOTAL F'UNDS

t84,861) (24,026)

60,835 (84,ti6r') (24,{J26)

A curr-ent year l2 months and prior year 1 2 nronths cornbined position is as foliows:

At il4121
{

Unrestricted funds
General fund 42,577 146,116) (3,569)

T$TALFIIN}S (46,146 i {3"5691

A erurent year 12 rnonths arrri prior year 12 months cornbined net n:ovement in fi.urds. ineluded in tl.re above are
as f-ollows:

Incorning

/ 1 <-=?

:

{

I i4"286
:::

114.286 (t6rJ,4-r2) (46"1.1{r)

(46,146)I60,432l:.:-{

Fagc 10 coniinue<1..



11.

Arttrs_re&telt]irals-l=iI1lrted

Notes to the Financial Statements - continued
fof-lheyar ended 31st March

RELATED PARTY DISCLOSTJRES

Th*ie werc ncr relatrd pir*y lraesar,:lirxrs for tire ,vear onde<i 3lst l,4arch 2023.

Fage 1 I



Acnieve fotentials

Detailed Statement nf Financial Activitiet
lbr the year endcd 31st March 2023_

2023

33,913
19,535

62,*59
52

1300
2,090

380
41

2,694
2,321
1,672

425
st7

2022

J

20.001
20.1 35

JL {r

II{COME ANI} ENDOWMENTS

Investmeirt income
Deposit account interest

Charitable activities
Gr?nts
Training and services

Other income
JR.S Crrants

Total incoming resource$

EXPENDITURE

Charitable attivities
Wages

Social security
Peusions

lnsurarce
Telepiroue
.Postage and stationery
{lourse ard activity costs

N{rtor rnri tlaveiling
Sundry expenses

Bank charges

Ilank interest

,$upport costs

(iovernance costs
Accoruttancy and legai tbc-s

Ilepr-er-:iation *l tangibi* tixcd assets

lotal resources expeuded

Net expenditure

3

53,448 40,136

24,696

53,451 60.tii5

70.001

2,000

l._5i8
2,021

336
27

2,079

I,862
l1?

13,541 82,749

1,680 1"680

432

2,030 2.112

75,571 84,8ri r

Qz,nA) {24,a26)

350

T'his page does not tirmr part of the stahrlor_v financial stareirents
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