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Winchester Shoei College Foundation
Registered number 283420

TRUSTEES' ANNUAL REPORT

Year ended 31 March 2023

The Trustees are pleased to present their annual report and the audited financial statements for the year ended 31 March
2023.

Structure, Governance and Management

Winchester Shoei College Foundation is governed by a Trust Deed dated 23 September 1981 and is a registered Charity
with the Charity Commission (registered number 283420).

A Trustee is appointed to the Board of Trustees by an election held by serving members of the Board. During the year
under review the following persons served as Trustees:-

K Okami
J Okami
H Ichiki
D Holbird
K Suzuki

J Okami is a Trustee of Winchester Shoei College Foundation but is remunerated by Shoei Joshi Gakuin as he is actively
involved in the recruitment of students from Japan and is, in essence, a secondee of Shoei Joshi Gakuin to whom he
remains accountable.

Trustees' powers

The Trustees are empowered to invest the funds of Winchester Shoei College Foundation as they consider appropriate.

Trustee induction and training

Trustees are provided with the Charity prospectus and are strongly encouraged to attend the Annual General Meeting and
keep up to date with changes in legislation. In general, the induction and training of Trustees is done informally.

Risk management and internal control

The Trustees have assessed the major risks to which the Charity is exposed, in particular those related to the operations
of Winchester Shoei College Foundation.

The Trustees have identified that the main risks to which the Charity is exposed are the variability in student numbers, the
reliance on continued financial support from Shoei Joshi Gakuin, its sister entity, and the exposure to foreign exchange
rate fluctuations. The Trustees regularly give consideration to whether Shoei Joshi Gakuin will continue to offer financial
support into the foreseeable future and are satisfied that systems are in place to mitigate the Charity's exposure to risks.
The Trustees have continued to focus their efforts on marketing for the recruitment of students and the Charity's current
and future plans to ensure adequate policies are in place to address all major operational, financial and general risks,
including the reserves policy, for which more details can be found below.

Organisatlonal structure

The daily operations of the Charity are supervised by the Dean of the College, Dr J Okami, who is also a Trustee.
Significant decisions that affect the operation of the Charity are discussed by the Trustees together with the Trustees of
Shoei Joshi Gakuin, its sister entity. Reference and administrative information is detailed on page 1.

Related parties

The Trustees are aware of their responsibilities to record transactions with related parties in the financial statements and
monitor all connections with Trustees and other connected parties of the Charity. The Charity has a very close relationship
with Shoei Joshi Gakuin and the policies and operations of the two entitles are consistent. In the extremely unlikely event
of a disagreement between the organisations or the Trustees thereof, the Charity has independence to determine its own
operations.
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Winchester Shoei College Foundation
Registered number 283420

TRUSTEES' ANNUAL REPORT continued

Year ended 31 March 2023

Objectives and activities

The principal activities of the Charity are to promote primary, secondary, higher and further education in general, and the
higher education of young people and mature students from Japan and the United Kingdom in particular. In furtherance of
the above objectives, the Trustees shall have regard to the advancement of the Christian religion and to the advancement
of Shoei Joshi Gakuin in Japan.

To fulfill these objectives the Charity offers lectures, seminars and other forms of tuition to students enrolled with the
Charity. There have been no changes in the policies adopted to fulfill Winchester Shoei College Foundation's objectives
during the year.

Public benefit

In reviewing the Charity's aims, objectives and planning future activities, the Trustees have taken into account the Charity
Commission's general guidance on public benefit. The Trustees ensure that the activities undertaken are always in line
with the charitable objectives and aims of the Charity. The College is committed to safeguarding and promoting the
welfare of our students and expects all staff to share this commitment. We provide public benefit through the provision of
culturally appropriate and accessible education and the encouragement of cultural understanding between the people of
Japan and the people of the United Kingdom.

Achievements and performance

In the opinion of the Trustees, the Charity has achieved its objectives for the year. The quality of education continued to
be excellent. Although the Japanese Yen has continued to fluctuate, efforts have remained consistent to recruit students
for the current academic year. The Trustees are satisfied with the number of students at present.

Financial review

The Statement of Financial Activities for the year shows net incoming resources of 260,443 (2022: F(134,743)), which has
increased the accumulated surplus of general unrestricted funds carried forward to f60,443 (2022: LNil) and the
accumulated surplus of designated unrestricted reserves to 6390,655 (2022: L390,655).

In the 2022/23 academic year, Winchester Shoei College Foundation had 5 students (2021/22: 9). Expenditure in the year
related to the furthering of these students' educational standards. The principal risks of the Charity and the Trustees'
responses to those risks are discussed above.

In the opinion of the Trustees, the Charity's assets and incoming resources are sufficient to fulfill the obligations of the
Charity.

Reserves policy

Winchester Shoei College Foundation maintains a level of reserves sufficient to enable current and future restoration,
repairs and purchases of premises and assets and to cover the operational needs of the Charity. In addition, the Trustees
consider it prudent to maintain free reserves to cover at least one year's charitable expenditure in case there is a reduced
flow of income, or a delay in transmitting the income from Japan, to the Charity.

Free reserves, disclosed in the financial statements as both general and designated funds, are available for the ongoing
use and continuing benefit of the Charity and its objectives. Please refer to Note 11 of the financial statements for further
details of the designated funds. The free reserves as at 31 March 2023, excluding tangible assets amount to 6446,421
(2022: f383,040) which should be sufficient, based on the Charity's forecast levels of costs, for the Charity to support its
current level of activities and financial commitments, as well as put the Charity on an even greater financial footing in order
to recruit even higher numbers of students. The Charity continues to receive ongoing related party support from Shoei
Joshi Gakuin.

Page 3



Aa ~ctiaCf ct~e, ftce T:"~cse efe Cmtac«ffg fCI acicceerctrafa Os attrmtihg aacC efc;Ctercta fa tf e Char/. Mal~~
tid'Q~ttrchi Pit ftcci .xi~+ eaoiigtc 'rafgAtriririi St,", Ciarfc&BF,eritiC, ff'W fAkfi44'ICFFC Ot ftcCC Chaiitt Sttii»~cct v 1 t e;ateitfet erie ~srgerasivg sctfccfrie-" stcfdy aasevcais A&i hfgff a~~* stidarA.

It%' EfrcccMeitif cA Vti F'a t~tec fiiee e cfafca tiiia"it oiet fcccichrcw ' «I Ic'tlccicti~icat Uf 54ctphta ficcri" cMeiscN'kwi aiitti it ia fr +iacf tr'}sfgee cccftf c~mm fo 4v e a cff;eat tFeccccrff W ftce Cl'arity

Afcccafccsctce at ~enecfstcccc tia cccctapecc~ acccccrcieaea

Ttie Tfftsfcfee w".e fcsccf gfff~w et ffre date ccf eggf "ab' of tfcs .'astra«Agre~a; Repoft c.raitfcci ttvt. ss 4t cps they afe acct&a*tcfc tf+rc ie ccc FCkaacft Kltcicricaficaf cif ccrfcic li fff'e Cf'arctt' h crci~p@piderit cciatcciiriece e p circecccera, efccf acacia".fcfcecc eg s~h tf.et fm acigtcl a fceae tccf.a;, es e TFUccfee fi.. cheka frat a~are rct aat rafccvaccl Ihmrccti-. cri zhci ihtce~ t&ef thii C.+tcicafpp' S 'FICtaf. icccfai'. If Ccfe'AH%, .-s era Accrera Of 61st 'crit'Facet&

Aecferfcectt et TF~"resgetceitfffttres et teettec:t cft ttte Tref stees' etcffttef FepcFFt ettct tiffenafet et~ts
U~ictec rcfcca fg iirirc; tw Tace%'eca 4' 1' rasp Fccs tcfe fit fiirc fiwrcccg itch Tccisf&~ ppccciccf Rcc treat cchct f rci fc~& astci'cci ei 4s hxacct» fa'Fccc~! frccia crifiiatc cctccrcc cc fccia arid tace v~ N Qca ataia 4 ctff cere vf ttia dcccrcty said vf Nia axmaa et Ircur~ cm'acsap~re fot '%et

gi fifaffcicr»fg thea faceia:& Mtaivarite cte'etc aNT w~xycfad e FXafriiicig gc ac:Wx aicte:-e f frat eia fr -a~.
Fcefec:ts~ ecaaai tcag gaf:c..cscc e.",e tf ccr~ e~ly itaac& F.ccriswteWIc

A"Frfca JAgahcdcitci Ficccf ~'iirr;cA uc fixit ace FicCaciÃWtite ccFCCt ac 8 Aicct

state ~@Fttfe Fmeweaak~~cc nt tm gteehctc, ",f at tt+-FFrhatecfctc, a grccttir+ '»&Svr. tiaiaw 'N-.:ccats, sckyp& tie
rtrtef etc~res diary~&& @rect erctciaiccad FFI ffirr tj«ahaicct afcttar. ceicls,

%tete CCifceitICCF t % ti&CFACltff Stak&YCCCAtCC MFF~y' Witch tice frf leaf:fae», SaDfe»-. t' Bhir rhctfaFW defutrtCFFCi|S 4rir'gCCiihcart eiitaatcFCFe fa thCC eCIFCFC6a! Stitetrr":eiitS

petccae tice stceFMef s&taiclefes ci'c fee gvifcg cQace 1 tcecrs Upfitacs 't Ia ~rfsr+ fc prccscccffe . fat ftcN aaeray
Wtr &FFAACiia ifs ifKP;cr.etre

Tficr ti~ aid Facc4wtact tcc wit »I ac%ccccfccccc'4' ccicffc ttra gast deecf 4 ft'% I tferctfr ccittf'af t."e f @P'eNQcfc cFt kuef cetic. Twyaie Fe~gee fof tceepkig ~ ec~ac ccarig r~~~, s~w f&f ~~c tactct acf arccc' fry, ~i reeecjAAkcfcc w:-, ;a'eric', ftcit
giriew83 Fit ftce ckccrfg' et Wet 5fcia, e& frp etcetFte ttaf fccccrfaaa tcr Cccccccci, fiiat. Afic'Ff ai fi state llcAB ctf cfcc'ic'Fete

fice~ tty!herf' uhCfer SeNCai i 321 t t Ctf t,"W Ctfeccr~ M 2gf '. , gfaife ScatWFatfcte af e~ mugsraftcer~rits ie Fcrgigpbcr e I~Mr ~pfit ptovieAFI wpv hew ~'At ~Acsitce'fy f.F-" tsfc, eg sic&A sfci'Iis ice are r~dw&bfyl'„"ties fO fFCaiil R aetaigCF ardi if ie asaata CSf ff Ie I.itehtti Ct CCf ig P'Wdldtt Itifit Ctefaf'. f fI ItCCt AIFCf CIt"WI Iftegfff cliff

8tr ofctefr cft ttfct Soertt &Tfcteteee cfci ttf'e cfear . ~„.4+t .. . . :„'-..



INDEPENDENT EXAMINERS REPORT TO THE TRUSTEES OF
THE WINCHESTER SHOEI COLLEGE FOUNDATION

Registered number 283420

31 March 2023

Independent examiner's report to the Trustees of The Winchester Shoei College Foundation
I report to the trustees on my examination of the accounts of The Winchester Shoei College Foundation (the Charity) for
the year ended 31 March 2023, which are set out on pages 6 to 17.

Responsibilities and basis of report
As the trustees of the Charity you are responsible for the preparation of the accounts in accordance with the requirements
of the Charities Act 2011('the Act').

I report in respect of my examination of the Trustees' accounts carried out under section 145 of the 2011 Act and in
carrying out my examination I have followed all the applicable Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

(1) accounting records were not kept in respect of the Charity as required by section 130 of the Act; or
(2) the accounts do not accord with those records; or
(3) the accounts do not comply with the applicable requirements concerning the form and content of accounts set out

in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a
'true and fair view' which is not a matter considered as part of an independent examination.

I h no concerns and have come across no other matters in connection with the exam' ination to which attention shouldave
ached.be drawn in this report in order to enable a proper understanding of the accounts to be reac e .

Lisa Wilson FCA
Institute of Chartered Accountants in England & Wales
Rothmans LLP

Chartered Accountants
Chilworth Point

1 Chilworth Road
Southampton

SO16 7JQ

Dt'
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Winchester Shoei College Foundation

Registered number 283420

STATEMENT OF FINANCIAL ACTIVITIES
For The Year Ended 31 March 2023

Notes 2023 2022

INCOME AND ENDOWMENTS FROM

Donations and legacies
Charitable activities
Investment income

75
120,966

2,729

1,229
185,231

71

Total

EXPENDITURE ON
Charitable activities (63,327)

123,770

(321,273)

186,530

Total (63,327) (321,273)

NET INCOME 60,443 (134,743)

RECONCILIATION OF FUNDS

Total funds brought forward 390,655 525, 398

General funds carried forward
Designated fund —the Trust Fund 10

60,443
390,655 390,655

TOTAL FUNDS CARRIED FORWARD 451,097 390,655

The Charity has no recognised gains or losses other than the income and expenditure shown above for either the current
or the preceding financial year.

All of the above results derive from continuing activities and there is no difference between the net income for the current
or preceding years or their historical cost equivalent.

All funds are unrestricted income funds.
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Winchester Shoei College Foundation

Registered number 283420

BALANCE SHEET

31 March 2023

FIXED ASSETS
Tangible assets

Note 2023

4,032

2022
'E

7,615

CURRENT ASSETS
Debtors
Prep ayments
Cash at bank and in hand

7 7,170
19,577

8 447,299

4,032

12,120
33,589

443,895

7,615

CREDITORS
Amounts falling due within one year
Accruals

474,046

9 (23,691)
(3,290)

489,604

(98,703)
(7,861)

NET CURRENT ASSETS 447,066 383,040

NET ASSETS 451,097 390,655

THE FUNDS OF THE CHARITY
Unrestricted funds 10 451,097 390,655

TOTAL CHARITY FUNDS 451,097 390,655

These financial statements were approved by the board of T'rustees on .~~....~;~.~. and were signed on its behalf
by:

J Qkami —Trustee

The notes on pages 8 to 18 form part of the financial statements.
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Winchester Shoei College Foundation
Registered number 283420

31 March 2023
NOTES TO THE FINANCIAL STATEMENTS

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charity, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102). The
financial statements have been prepared under the historical cost convention.

The financial statements have been prepared to give a 'true and fair' view and have departed from the
Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true and fair
view'. This departure has involved following the relevant version of the Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS102) rather than the Accounting and
Reporting by Charities: Statement of Recommended Practice effective from 1 April 2005 which has
since been withdrawn.

The accounts also comply with the Charity's governing documents.

Significant judgements and estimates
Inherent in the application of many of the accounting policies used in preparing the financial statements
is the need for trustees to make judgements, estimates and assumptions that affect the reported
amount of assets and liabilities at the date of the financial statement and the reporting amounts of
income and expenses during the year. Actual outcomes could differ from those estimates and
assumptions used. The accounting judgements and estimates that could have significant impact on the
results of the charity are set out below and should be reacf in conjunction with the information provided
in the Notes to the financial statements:

Critical Judgements
~ Management determine whether financial instruments are basic or advanced and when to deal

with recognising, derecognising, measuring and disclosing financial instruments. These
decisions depend on an assessment made of the accounting standards.

~ Management determine whether to adopt a policy of revaluation for the tangible assets. In

making their judgement they have assessed the nature of the tangible assets held and
determined that a policy of revaluation would not be appropriate.

Significant Estimates
~ To determine whether there are indicators of impairment of the company's investment assets.

Factors taken into consideration in reaching such a decision include the economic viability and
expected future financial performance of the asset.

~ To determine whether there are indicators of impairment of the company's tangible assets.
Factors taken into consideration in reaching such a decision include the economic viability and
expected future financial performance of the asset.
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Winchester Shoei College Foundation
Registered number 283420

31 March 2023
NOTES TO THE FINANCIAL STATEMENTS continued

Going concern
Based on the Charity's current financial standing and the following undertaking, the Trustees are of the
opinion that it is appropriate to consider the Charity a going concern as there are no material
uncertainties about the charity's ability to continue and the financial statements have therefore been
prepared on a going concern basis. The financial statements do not include any adjustments that would
result from the basis of preparation being inappropriate.

The Trustees have decided that free reserves, as disclosed in the financial statements, are both general
and designated funds which are available for the on-going use and continuing benefit of the Charity and
its objectives. At the balance sheet date the Charity held free reserves, excluding tangible assets, of
f446,421 (2022: f383,040). The increase is reserves is as a result of the release of a dilapidations
provision included in prior years, as negotiations with the former landlord on the Charity's leasehold
property resulted in no dilapidations being payable. The Charity remains liquid and has a sound long
term relationship with Shoei Joshi Gakuin, its sister entity, who has provided assurance to the Charity
that it will continue to make available the funds required to support the Charity's objectives and that it

intends to support the charity's project for the foreseeable future. The Trustees acknowledge that there
can be no certainty that this support will continue indefinitely, though at the date of approval of these
financial statements, they have no reason to believe the support will be withdrawn in the foreseeable
future.

Income and expenditure
All incoming resources and expenditure are included in the Statement of Financial Activities on an
accruals basis, in particular:

incoming resources from charitable activities
Income from activities in furtherance of the Charity's objects comprises tuition, administration and
accommodation fees receivable. The fees are paid up front in advance of the beginning of the academic
year and are recognised as the services are provided. As the academic year is not co-terminus with the
Charity's accounting year, those fees attributable to the period which falls after the accounting year end
are deferred and included in creditors. All fees are generated in the UK.

Voluntary income
Voluntary income relates to donations by Shoei Joshi Gakuin and is recognised as income when it is
received by the Charity, provided any conditions attached to the donations in respect of their intended
purpose are met.

Other income
Other income comprises of sundry amounts receivable by the Charity, including receipts for laundry and
pay phones. This income is recognised in the year to which it is attributable.
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Winchester Shoei College Foundation
Registered number 283420

31 March 2023
NOTES TO THE FINANCIAL STATEMENTS continued

ACCOUNTING POLICIES continued

Income and expenditure continued:

Charitable activities and governance costs
Charitable activities consist of direct expenditure and support costs. Direct expenditure is all
expenditure directly relating to the Charity's objects, including directly attributable salaries, and these
costs are allocated on an actual basis to the specific areas activity to which they relate. Support costs
comprise costs incurred directly in support of expenditure on the objects of the Charity. Governance
costs relate to the management of the Charity's assets, compliance with constitutional and statutory
requirements and the general running of the Charity, as opposed to the direct management functions
inherent in generating funds.

Redundancy costs
Redundancy costs are recognised at the point at which the Charity is demonstrably committed to
terminate employment.

Property lease and dilapidations
Lease payments made in the prior year for use of the Chilbolton Court premises in accordance with a
lease between the Charity and the University of Winchester have been recognised on a straight line
basis over the term of the lease. Provision for any probable cost of dilapidations that may arise at the
final termination of a lease is recognised in the financial statements once the Trustees formally resolve
not to renew the lease and once a reliable estimate of the cost can be quantified based upon the
landlord's assessment to the required works.

Taxation
Winchester Shoei College Foundation is considered to pass the tests set out in Paragraph 1 Schedule 6
Finance Act 2010 and therefore it meets the definition of a charitable trust for UK income tax
purposes. Accordingly, the Charity is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Part 10 Income Tax Act 2007 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively
to charitable purposes. The Charity's activities are exempt from VAT and accordingly irrecoverable VAT
is charged to the Statement of Financial Activities when incurred and included within the expenditure
category to which it relates or capitalised under tangible fixed assets if relating to capital expenditure.

Foreign currency transactions
Transactions in foreign currencies are recorded at a rate of exchange equivalent to that prevailing at the
date of the transactions.

Fixed assets and depreciation
Depreciation is provided by the Charity to write off the cost less the estimated residual value of tangible
fixed assets, other than freehold land, by equal instalments over their estimated useful economic lives
as follows:

Freehold buildings

Short leasehold properties
Furniture and equipment

40 years (2Ã~% per annum)
Over the period of the lease
5 years (20% per annum)

Short leasehold properties are depreciated over the initial lease term of 40 years, the option to extend
the lease for 14 years has not been exercised.

All additions that fall within the above fixed asset categories are capitalised.
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Winchester Shoei College Foundation
Registered number 283420

31 March 2023
NOTES TO THE FINANCIAL STATEMENTS continued

ACCOUNTING POLICIES continued

Short term debtors and creditors
Debtors and creditors receivable and payable within one year or upon demand are recorded at
transaction price whether or not a rate of interest is charged on the balance. Any losses arising from
impairment are recognised in the income statement in other operating expenses.

Fund accounting
Unrestricted general funds can be used in accordance with the charitable objectives at the discretion of
the Trustees. Designated funds comprise unrestricted funds that have been earmarked by the Trustees
for particular purposes. The aim and use of each designated fund is more fully described later in these
notes to the financial statements (Note 11). Restricted funds are funds which are to be used in

accordance with specific restrictions imposed by the donors or which have been raised by the Charity
for a restricted purpose. Currently, the Charity holds no such restricted funds. Investment income and
gains are allocated to the appropriate fund.

Investment income 2023
E

2022
f

Bank interest 2,729 71

2, 729 71

Incoming resources from charitable activities 2023
E

2022
F

Tuition fees
Accommodation

117,281
3,646

145,513
39,717

120,966 185,231

Tuition fees include entrance fees and exam entrance fees. Accommodation fees include administration fees.
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Winchester Shoei College Foundation
Registered number 283420

31 March 2023
NOTES TO THE FINANCIAL STATEMENTS continued

Resources expended: charitable activities
2023

Unrestricted
f

Restricted
f

2022
Unrestricted

f
Restricted

f

Direct expenditure

Support costs
Governance costs
Total resources expended

105,544
(47,576)

5,359
63,327

183,033
115,556
22, 684

321,273

Direct expenditure 2023
f

2022
f

Employee emoluments
Travelling and entertaining
Classroom rent

University accommodation costs
Accommodation refunds

13,949
82

60,329
31,185

41,289
290

84,961
37,972
18,521

105,544 183,033

Support costs 2023
f

2022
f

Depreciation of tangible fixed assets
Payroll administration

Telephone, postage and stationary
Cleaning and gardening
Repairs, maintenance, insurance and sundry
Dilapidations assessment
Light, heat and water costs
Rent & rates
Bank charges

3,584
2,850

429

1,921
(60,000)

408
3,218

15

27,742
2,681
1,994

748
12,823
60,000

4,438
5, 130

(47,576) 115,556

Governance costs

Independent examination

Accountancy, taxation and other professional services
Professional fees

2023
f.

900
2,990
1,469

2022
f

900
2,760

19,024

5,359 22, 684
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Winchester Shoei College Foundation

Registered number 283420

31 March 2023

NOTES TO THE FINANCIAL STATEMENTS continued

Staff costs and numbers

The average number of staff employed by the Charity during the year analysed by category was as

follows:-
2023 2022

Management and administration

The aggregate payroll costs were as follows:- 2023
F

2022

Wages and salaries

Social security

5,594
8,354

31,715
9,573

13,949 41,289

No employees of the Charity received remuneration of more than F60,000. One Trustee received

remuneration exceeding F60,000 from Shoei Joshi Gakuin in relation to services provided as Dean as

per his employment contract with Shoei Joshi Gakuin.

In the prior year the Charity made a redundancy payment to one employee in the year of F11,211. See

page 9 for the accounting policy on redundancy payments.

Remuneration of Trustees by Shoei Joshi Gakuin in relation to the above services

Dr J Okami

Wages and salaries

Social security

2023
F

93,629
12,169

2022

96,667
12,119

105,799 108,786

Dr J Okami is a Trustee and the Dean of Winchester Shoei College and is contractually employed and

remunerated by Shoei Joshi Gakuin, the College's sister entity.

Dr J Okami's gross salary paid by Shoei Joshi Gakuin in respect of these services amounted to F93,629

for the year (2022: F96,667) and associated Social Security costs amounted to F12,169 (2022:

f12,119). In accordance with the Charities SORP (FRS 102), this is not reported as a cost of the

Charity in the Statement of Financial Activities on page 6.

No other Trustee received remuneration during the year or the preceding year.
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Winchester Shoei College Foundation
Registered number 283420

31 March 2023
NOTES TO THE FINANCIAL STATEMENTS continued

6. Tangible fixed assets

Cost
At beginning of year
Additions
Disposals

Freehold
property

133,628

Short
leasehold
property

L

474, 650

(474,650)

Furniture
and

equipment
F

131,551

(130,338)

Total

739,829

(604,988)

At end of year 133,628 1,213 134,841

Depreciation
At beginning of year
Charge for year
Disposals

(126,935)
(3,341)

(474,650)

474, 650

(130,628)
(243)

130,338

(732,213)
(3,584)

604,988

At end of year (130,276) (533) (130,809)

Net book value
At 31 March 2023 3,352 680 4,032

At 31 March 2022 6,693 922 7,615

All tangible fixed assets are used for direct charitable purposes.

Freehold property is stated at cost less depreciation in accordance with UK Generally Accepted
Accounting Practice. The Trustees are of the opinion that although it is not considered practical to

undertake a formal valuation at this point in time, the open market value of the interest in freehold

property is considerably higher than the carrying net book value of F3,352 (2022: F6,693) reported
within the financial statements.
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Winchester Shoei College Foundation
Registered number 283420

31 March 2023
NOTES TO THE FINANCIAL STATEMENTS continued

7. Debtors 2023
F

2022
f

Amounts owed from related party

Prepayments
7, 170

19,577
12,120
33,589

26,747 45, 709

Cash at bank and in hand 2023 2022

Current accounts:—
Trustees of Winchester Shoei College
Savings Account
Chilbolton Residence
Cash in hand and card

58,850
379,245

7,926
1,278

50, 106
376,516

15,839
1,434

447, 299 443,895

Creditors: amounts falling due within one year 2023 2022

Credit card
Fees received in advance
Provision for dilapidations

Other deferred income
Taxation and social security

15
23,557

119

38,517
60,000

75
111

23,691 98,703
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Winchester Shoei College Foundation
Registered number 283420

31 March 2023
NOTES TO THE FINANCIAL STATEMENTS continued

Movement in accumulated unrestricted funds

Balance at
01.04.2022

F

Incoming
resources

Resources
expended

f

Balance at
31.03.2023

E

General fund

Designated fund —The Trust Fund 390,655
123,770 (63,327) 60,443

390,655

Total accumulated unrestricted funds 390,655 123,770 (63,327) 451,097

Designated fund - The Trust Fund represents an advancement of funds to the initial trust fund from Shoei Joshi
Gakuin, which is repayable at the discretion of Winchester Shoei College Foundation. It is to be spent by the
Trustees of Winchester Shoei College Foundation in accordance with their powers as laid down in the Trust
Deed, whether as to capital or income, in furtherance of the objects of Winchester Shoei College Foundation.
There are no performance based conditions attached to the funds. In the event of the activities of Winchester
Shoei College Foundation ceasing, any balance of the Trust Fund remaining which has not been spent is to be
distributed to Shoei Joshi Gakuin to further its objectives in Japan.

The accumulated surplus is held for the purposes set out in the reserves policies note on page 3 of the
Trustees' Report. In the event of the activities of Winchester Shoei College Foundation ceasing, the
accumulated surplus may be used for other similar charitable functions, with the consent of the UK Charity

Commission and Shoei Joshi Gakuin.

Comparative figures for movement in accumulated unrestricted funds

Balance at
01.04.2021

Incoming
resources

Resources
expended

F

Balance at
31.03.2022

E

General fund

Designated fund —The Trust Fund

69,153
456,245

186,530 (255,683)
(65,590) 390,655

Total accumulated unrestricted funds 390,655 186,530 (321,273) 390,655
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Winchester Shoei College Foundation
Registered number 283420

31 March 2023
NOTES TO THE FINANCIAL STATEMENTS continued

Shoei Joshi Gakuin

Shoei Joshi Gakuin is a school based in Japan which provides students, recruits students and provides certain
management services to the Winchester Shoei College Foundation. These services are covered by fees for
recruiting students from Shoei Joshi Gakuin and other academic institutions. One of the Trustees of the
Winchester Shoei College Foundation, Mr K Okami, participates in the management of Shoei Joshi Gakuin.
However, the independence of Winchester Shoei College Foundation is adequately maintained as Mr K Okami
is not able to undertake sole decision-making on behalf of the College or Shoei Joshi Gakuin.

Tuition, accommodation and administrative cash receipts received in the year, and voluntary income from

Shoei Joshi Gakuin, were f106,005.96 (2022: f190,186) and Nil (2022: L1,229) respectively. Except for the
amounts already recognised as fees received in advance or deferred income (as more fully detailed in Note 9)
or the transactions described more fully in Note 12, there were no outstanding or prepaid amounts at either the
beginning or end of the year under review.

Related party transactions

The freehold property disclosed in Note 6 of these financial statements is used as a place of residence
of Dr J Okami, the Dean of Winchester Shoei College.

G Okami, the wife of Dr J Okami received remuneration from the Charity for her services as follows:-

2023 2022
F E

Wages and salaries
Social security

7,361
5

6,843
2

7,366 6,845

Details of the emoluments received by Trustees together with expenses reimbursed to Trustees have

been disclosed in full in Note 6 of these financial statements.

Dr Okami is remunerated by Shoei Joshi Gakuin for his services as Dean of the College and receives
no remuneration from Winchester Shoei College Foundation. Included within Debtors is an amount of

E7, 170 (2022: 212,119) recoverable by the Charity from Shoei Joshi Gakuin in respect of the

Employer's Social Security cost of Dr J Okami's salary, which was paid by Winchester Shoei College

Foundation during the financial year on the condition that this amount would subsequently be recovered
from Shoei Joshi Gakuin.

Contingencies and capital commitments

The Trustees confirm there are no other contingent liabilities or capital commitments for the Charity that

should be disclosed in the Trustees' Annual Report and financial statements.
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