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CITIZENS ADVICE WEST NORTHAMPTOMSHIRE AND CHERWELL LIMITED

MESSAGE FROM THE CHAIR

FOR THE YEAR ENDED 31 MARCH 2023

As we reflect on the financial year 2022/23, it is evident that our communities faced significant
challenges, primarily driven by the escalating cost of living. The global landscape witnessed
upheavals, with the Russian invasion of Ukraine causing ripple eftects across supply chains and
impestigssour economy. The subsequent exodus of cofriparies from Russia and disruptions to
Ukrainian exports further heightened global food prices.

One of the most palpable consecquences was the surge in gae prices, profoundly affecting
hnusehnlds and husinesses in the UK. Inflation soared, prompting increased interest rates.
subsequently affecting mortgage costs and rent. These international dynamics, coupled with local
changes in the West Northamptanshire local autharity, underscared the critical need for advice and
support in our community.

On behalf of the Trustees, | am pleased to report that Citizens Advice North Oxfordshire and South
Northamptonshire (CANOSN) once again demonatrated resilience in the face of thesc challenges.
Our incom&&EEte year 2022/23 increased, a testament to our role as a trusted partner for local
government, facilitating the disliibution of additional funding to counter the dual impact of the
pandemic and the cost of living crisis.

Thie repert provides a detailed account of the various ways in which CANOSN hag served our local
communities, particularly focusing on the most vulnerable among them. Pages 9 and 10 highlight
the quantifiable impact the organisation has made throughout the year, achievements that every
member of our organisation can take pride in.

A noteworthy accomplishment post year end was the successful merger of Central and
East Northamptonshire Citizens Advice (CENCA), Citizens Advice Daventry and District
(CADD), and CANOSN. This consolidation forms Citizens Advice West Northamptonshire and
Cherwell, fartifying aur ahility ta maintain a positive impact intn the future despite two overarching
strategic challenges; navigating a highly competitive fundraising environment and adapting
to changes in local government and funding.

| extend my sincere gratitude to all our staff and volunteere for their outetanding efforte during ancther
demanding year. The work they have done for GANOSN has truly made a difference in our
community. Special thanks to Pat Coomber-Wood for her exemplary leadership, vision, and energy,
which have been instrumental in the progress we've achieved.

Lastly, | express gratitude to the trustess, staff, and volunteers of the three marged charities for their
unwavering support and commitment. | ogether. we are ensuring that Citizens Advice remains not
only sustainable but also well-prepared to confront future challenges.
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CITIZENS ADVICE WEST NORTHAMPTONSHIRE AND CHERWELL LIMITED

Report of the Directors and Trustees

We have pleasure in presenling vur Annual Repurl and Lhe unaudiled linancial slalements Tor the
year ended 31 March 2023.

OBJECTIVES, AIMS AND ACTIVITIES

Founded in 1965, we are a lacal charity which has been providing quality advice and support in our community
for over 50 years. Our objective is to help peopie find a way forward by providing advice and support, and by
campaigning on big issues that affect people’s lives.

Combining the expertise and commitment of 261 volunteers, 27 staff and & trustees, we aim to provide free,
independent, confidential, and imnartial advice to everyone on their righte and responeibilities and deliver
services and projects that mestiocal needs.

Operating in the areas of North Oxfordshire and South Northamptonshire; we have offices in Banbury and
Bicester. We also work in various oufreach venues. We restarted outreaches in the Towcester Forum and at
Towcester Food Bank (for food bank users). We also started a new outreach at the Kidlington Food Bank and
at Kidlington Exeter Hall. In addition to that, we started a hub at the Sunshine Centre in Banbury. We plan to
open more outreach venuee and are in discuesion with various partners to host these.

We are a member of the Citizens Advice charity network which comprises a network of 338 local Citizens
Advice, all of which are independent charilies, the Cilizens Advice consumer service and the national charity
Citizens Advice

This year advice services were delivered from the 388 local Citizens Advice offices and over 3300 cutraach
community locations in England and Walcs by ncarly 8,700 paid staff and 18,500 volunteers.

We are grateful to the following funders for their new or continued support over this year:

e Cherwell District Council - Advice Service, Volunteer Connect, Volunteer Driver Service and Connect!

dighal Inclusion project. In addition, Cherwell District Councll commissioned us to distribute the

Household Support Fund which was introduced by the government to support vulnerable households

wilh essentials uver e winler months as lhe counlry conlinues ils recovery from the COVID-19

pandemic.

Oxfordshire County Council - Contain Outbreak Management Mund (COMI) to support vulnerable

groups and targeted community interventions.

Biccater Town Council - Advice service and Yolunteer Driver Service.

Kidlington Parish Council - Advice service.

West Northamptenshire Council (formerly Seuth Northamptonshire District Council) - Advice Service

Public Health Oxfordshire - Benefits in Place advice service to Primary Care

National Citizens Advics - Increasing Capacity projents

Department of | lealth, Oxfordshire Clinical Commissioning Group (OCCG), Cherwell District Couneil,

and West Oxfordshire District Council - Community Connect Social Prescribing

Energy Redress - energy vouchers

Cherwell Councillor Priority Funds - Volunteer Driver Service

Trussell Trust - referral hub to provide advice and support for Trussell Trust Food Bank users

Department for Work and Pensions - Kickstart grants to develop Community Fundraiser and Digilal

Marketing roles

SOFEA Gelting Oxfordshire Online - Connect! digital inclusion project

Peter Sowerby Foundation - Bicester healthy Groups

e South Central Ambulance Service - non-essential hospital appointment transport delivered by
volunteer drivers

L]
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We are equally gratetul to all those who have engaged in community fundraising or Kindly made donadons 10
the Charity, whether large or small.

We seek to achieve our objectives by engaging in the following activities and projects.
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Core Advice Service

Qur principal activity is to provide free advice to everyone on their rights and responsibilities regarding benefits,
wark, debt and money, consumer issues, housing, family, law and courts, immigration, health, and more.

Our advice is provided through multiple channels; clients can self help using our up ta date and quality assurad
national adgigmesspsite for England and Wales which contains information and guidance regarding 9 key
advice topics; benefits, wark, deht and money. consumer, housing, family, law and courts, immigration and
health. The national Citizens Advice website's agviag prgas ;h{?@a&m{‘ 40,825,283 visits - almost 10 million
more than in the previous year. In Cherwell there were a total of §/,452 visits from 88619 devices and in South
Northamptepphize 48 457 visits from 58,301 davices, ,
We also host a local website with local information and links to the other services we offer www.canosn.org.uk
as well as a Joint website with the 3 other Oxfordshire local Cilizens Advice www.Cdux.uiy.uk.

Qur advisers provide advice on the lelephone, by email, web chat, and through face-to-face consultations. We
run a Debt and Maney Advice Service in Cherwell, funded by Cherwell District Council, which provides support
to Cherwell residents to maximise income, reduce debt and improve their moncy management skills. We run
a further advice service for residents of South Northamptonshire which is funded by West Northamptonshire
Goungil (formerly South Northamptonshire Council).

Qur Advisers (one of our volunteer rcles) understand that one problem is often the cause or result of another,
so they look at a client's situation holistically rather than as a single issue. This way, potential problems can
ba identified early ar pre-empted, which helps tn pravent tham from asecalating intn more serious issues. For a
client struggling with unmanageable debt, our priorities are to preserve their home, fuel supplies and liberty, to
make them aware of their rights and responsibilities, and to help them make informed choices about how they
deal with their debt problem.

Of our total income, 20.4% wae raiced for our Core Advice Service from local Councils. The amount of
£157,772 was received from Cherwell District Council to deliver the Household Support Fund. These funds
were directly distributed to local people experiencing financial hardship

Benefits in Place

For 18 years, lhe Benefils in Practice project was funded by Public Health Oxfordshire to provide benefits
advice in two Banbury GP surgeries; Horsefair and West Bar, which serve patients, many of whom live in areas
of greatest apzrivatisnstnsonsistencies in uptake of the service and the catalyst of lockdowna enabled us to
completely rédesigh the provision and change it to Benefits in Place, as GP surgeries were no longer as
accessible to the public and many people were ueing other gervicee euch ae food banke for the first time. The
four Oxfordshire Cltizens Advice charltles used additional funding from Oxfordshire County Council Public
Health to redesign the provigion to create an easy to access digital front door and the service is now countywide
(previously il had not been available in South Gefpedshire and Vale of White Horsey, Now, notgaly cgn Rrimary
Care stafflGPs refer rlients hit fnnd hank staff ran do so also

Of our total income, 10.4% was raised for Benefits in Place.
Legal Costs Fund

One of our volunteers nas donated money for a fund t help clients with their legal costs. The fund is used
when an urgent need arises that merits financial help.
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Energy Redress

This year we received funding from the Energy &gxing Trustghich bas basp.sppointed by Ofgem to distribute
payments from energy companies who may have breached rules to ragls ered charities to help people who
arc most at risk from cold homes and high energy bills.

Thig, fug!@ﬂ.g enables the issuing of energy vouchere to people using pre-payment meters. Psople on
preﬁﬁymén‘f meters usually pay mare for thelr fuel because prepayment tariffs are more yisszgve than other
payment meifindz. Hesearch from Citizens Advice in 2020 showed that self-disconnection is part of life for too
many cuslurmers who use prepayment. Cilizens Advice research has shown that 1 in 3 had been disconnected
in 2018/20. Our research has also shown that these disconnections can have a serious impact on both the
physical and mental health of those affected.

Energy Matters

We started an in-house specialist energy support service to help clients access energy advice, as well as

support such as accessing home improvement grants, receiving Energy vouchers and receiving lree eleclric
blankets and carbon monoxida megaitors

Volunteer Connect

This is a project. funded by Cherwell District Council. in which we aim to develop community connectedness
and because volunteering is bencficial for communities and in turn, socicty. The serviec aims te cnoourage
local residents to become volunteers. It increases community engagement, supports the development of
vibrant non-profit organisations in the local area, and helps people use volunteering as a pathway into paid
waork. In this project we collaborate with voluntary organisations, employers, and individuals.

Of our total income, 1.3% was raised for our Volunteer Gonnect activities.

Volunteer Driver Service

Cherwell District Council also funds our much valued Volunteer Driver Service (VDS) in which volunteer drivers
transporl residents (o medical appuintments, non-uigent huspilal appuinbnents, and sodial engagements. This
service brings multiple benefits for the health, wellbeing, and social inclusion of those who have little or no
access to public transport as well as volunteer drivers, most of whom are retired people. Cxamples of non-
urgent hospital appointments include dialysis and radiotherapy.

The VDS is also an income-generating activity. For some passenger journeys we recelve money from the
South-Central Ambulance Service (SCAS) which uses our volunteer drivers to transport patients who do not
require specialist ambulance services. For non-hospital journeys, passengers pay a mileage fee directly to the
driver to cover the driver's costs, but at a significant saving for them over the cost of other farms of transport.
It is fair to say that many of our passengers do not have the financial means to take taxis and were it not for
the VDS they would have difficulty getting to their destination at all.

Of our total income. 32.5% was raised for or generated by our Volunteer Driver Service activities.

Connect! Digital Inclusion

The pandemic catapulted the digital agenda forward and for many they feel left out in thie very digital world,
particularly ths gtiissly. Born of the Age Friendly Banbury partnership, Connect! is a free, Oxfordshire wide
service to help anyone overcoms digital exclusion by accessing digital devices and connection, getting online
safely and building confidence so they get the most oul uf their digilal devices. We recruit, vet and train Digital
Coach Volunteers wha visit cliente at home or in a public space, tn help tham dn the things that they want tn
do online. This may include setting up an email account, using online banking or social media.

Of our total income, 0.5% was raised for the Connect! Digital Inclusion project.
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Our Advice Delivery Channels

We offer our advice through & wige and growing range of channels including online self-help (fact sheets,
adviee podeasts, budgeting tools, debt mana%%nls and self-help guides). email advice, telephone, face-
to-face discussion, outreach sessions, drop-iirediitunity advice hubs (such as libraries, GP surgerics, day
centres and food banks), and home visits. Much of this delivery was impacted by lockdown with tace to tace
services being suspgzdag.and nearly all the support shifting to digital channels for a large part of the year.

5 T | Ihe graph left shows the change in how clients
2020-21, 2021-22 and 2022-23 | first contact us, from 2020/21 (lockdown year) to
2080-22 2031-22 2022-23 ‘thIS year.

§0.Q0%%

Our Clients

We help some of the most vulnerable people In soclety: this year 7% of our clients had a disabilily and 40% a
long-term health condition (LTHC). This is a return to the pre-pandemic levels unlike last year where we saw
fewer peuple with heallh condilions (5% wilh = disabilily and 26% with long term health conditions) due to
temparary support measures that were put in place due to the pandemic which provided respite from the
challenges that people with LTIICs or disabilities regularly experience, particularly ini relation to acceasing
benefits or managing debt due to loss of income.

We help all ages: 4% of clients were 24 or under, §§% between 25 and 59 & 28% were 60 or over.

We provide our advice services vn a fiee, conflidential, and impartial basis and we believe that our clients
appreciate the work that we dao

Client quotes

“Just to say,..., a very big THANK YOU for all your help you gave me... you were very helpful, and very kind.
| feel so much better knowing help is at hand. Thank you, thank so much”

“Thank you so much for your call this marning. I've since spoken with sameone they called within 30 mins of
gelling off he phone o you™

“I suffer with anxiety, ao | am really frightencd of the cest of living and cnergy price rises. With the support of
staff from Citizens Advice, | am extremely grateful for the help | have received from the food vouchers 1o the
houeehold eupport fund. It hae helped maesively”

Our People

In total, we have 261 volunteers. They are made up as follows:
Governance

Trusteas 8

Advice Service 49
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Connect! Digital Inclusion Project 21
Social Prescribing Service 19
Volunteer Driver Service 143

Ve have 14 full-time staft and 13 part-time staft.

ACHIEVEMENTS AND PERFORMANCE

Our work in 2022/23 had value to society far in excess of our funding. It's impossible to put a financial value
on everything we do, but where we can, we have. We've used a Treasury-approved model to do this. Qur
value to our community this year was

£1,133,988 savings to government and public services (fiscal benefits)
£8.093.415 in public value
£3,829,133 in value to the people we help
£ 99,313 savings to our Local Authority by preventing homelessness & housing
evictions and mental health services
£ 11,851 savings lo Criminal Justice Syslem by preventing housing
evictions, homelessness & court actions
e £ 540,678 savings to DWP by keeping people in work
e £ 152855 tothe NHS by reducing use &3 &ad Mental Health Services

From our robust Advice Service management intormation, we've also separately considered the financial
benefits to the people we help. We are happy to report that during the year we helped clients achieve income
gains totalling £1,258,243. This includes debts written-off and direct Income gains.

This year 7,798 uniyue dlienls used vur varivus seivices.

In the Advice Service we supported 2,036 clients to address 7,723 issues that were causing them difficulties.
10 help resolve their problems we carried out 7,773 activities. Whilst the pandemic resulted in a reduced
rangc of issucs, the issucs were of such significance or complexity that the number of interventions requircd
to resolve them increased putting greater pressure on staff and advice service volunteers working in very
challenging circumstances, often from heme.

Helping people to undarstand the social benefite system and making claims is our largest area of anquiry,
accounling for 49.0% of ovur work this year. The next biggest area of advice this year was Mgusing at 15.7%
followad hy Debt advice at 15.0%.

Our Volunteer Driver Service operated throughaut the year delivering 7,828 individual passenger journeys.

Technology Initiatives

This year we have bedded in the chanyes Lo lechnulogy Lhal fadililale aceess W services. This includes gelissg - -

the full benefit of the bespoke software far our Volunteer Driver Service and enhanced use of social media to
raise awareness about advice issues, recruit volunteers and promote services.

We have fully transitioned telephony te an Internet platferm (VQIP) which makea remote working nwghmancr
to accommodate. This has been particularly helpful as we transitioned to hybrid or home working When the
wvanue in Banbury was reduced to save costs.

Efficiency Initiatives

The maost significant efficiency initiative this year was the introduction of hybrid and home working for project
and support staff. We have been able to give up a unit of the Banbury venue reducing future venue costs in
Banbury by 6U%.
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VOLUNTEERS

Our volunteers are a diverse group of individuala from the local community, with an cgo range irom 16 (takon
on through a student placement scheme) all the way up to our eldest volunteer who is 3. Volunteers stay with
us for an average of 2 years; however, we have many velunteers of long standing with our longest serving
volunteer having been with us for over 16 years.

Our volunteers are people who wanl (o make a difference in their local area. They share our values and are
committed to praviding the advira panplae need far tha problems they face. Local Citizens Advice are learmning
environments and volunteering ir.2ny role gives the person the chance to develop skills. For all roles, a
volunteer needs to be open-minded, non-udgemental, able to listen, learn, and work as &1 fa team.

Volunteering provides skills and experience that are valued by many employers and working age volunteers
who leave local Citizens Advice regularly do so because they go on to paid employment. In fact, many of our
local Citizens Advice paid-staff (managers, case woikers, and administrators) started out as volunteers and in
202122 three of our volunteers maoved inta paid roles with us

Volunteer roles

In our Advice Service we have five core types of volunteers: Receptionists, Assessors, Advisors, Supervisors
and Community Advice Coaches.

Receptioniata

Receptionists act as the first point of contact for clients. They make cliente feel welcome and ensure they are
dealt with sensitively and in accordance with our procedures. Receptionists have good communication skills
(bsing able to intaract with people from a diverse range of backgrounds and cultures), organisatinnal skills, IT
skills, and an awareness of the potential needs of vuliwigiissients. Receptionists understand the importance
of confidentiality and work collaboratively with their colleagies

Training for this role is approximately 20 hours including an online assessment and the 1ise of our client-recard
database known as Casebook.

Assessors

Assessors carry out the first exploration of a client's circumstances and give the clienl infonmation from our
public website. This initial assessment can be done face-to-face ar aver the phane and tha Assassnr will than
record the details of the assessment in Casebook.

Assessors receive approximately 30 hours of training in the skills needed to help clients deal with their
problems and find the right information in our extensive information database. They are supported and
supervised by Advisore and Supervisors, and are presented with opportunities for personal development, such
as rising to a more senior role.

Advisars

Our Advisors help provide an effective and efficient advice service to members of the public. delivered face-
to-face, over the phone or via email. They use the ‘Advisernet’ section of the National Citizens Advice website -
to assist clients and to help influence government and other organisations by Informing theni of the effett of
policies on the lives of clients. As with Assessors, Advisers record each session in Casebook so that there is
an accurate account of the advice provided in each case.

Advisors receive appmximateﬁ,r' 30 hours of further training (many Advisors begin as Assessors), with a mixture
of classroom teaching. online learning. and practical sessions.
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Supervizors

Supervisore are highly trained and Bxperlancad in all advice mattere. They have usually pregreseed to this role
from that nfémsﬁm‘ i @qpemallst training (an additional 20 hours). Supervisors usually
manage a maming or afternaon advlr‘p sesgsian and are tha rantral pnint of contact far all Assassars, Advisars
and Receptionists. They are responsible for managing client drop-ins, appointments, and dealing W|th the work
quele They support enlleagues when clarification is neaded and authorise referrals, food vouchers, and other
forms of payment to clients in need.

Digital Advice Coaches

This role commenced last year to support people needing advice to self-help using the national advice website.
Where self-halp is not effective they can assist the client to access Adviceline or arrange an appointment with
an adviser. Digital Advice Coaches work in the Community Advice Hubs based in community venues such as
the Farum in Toweester The aim is tn he arcessihle in venues where penple are already attending and to
provide access to online information to prevent issues or to start the client's advice journey earlier rather than
wait for it to reach a &L Etage before the client accesses the service, This should reduce the longer term
detriment to the client whilst aleo encouraging clients tn by independent in addressing issues. Digital Advice
Coaches are able to volunteer for shorter periods of timé ahd require less training which makes the offer more
attractive to volunteers looking for flexibility than other roles offer.

During lackdown the Digital Advice Coaches wera tnabla %1 operate as the Community Advice Hubs were
closed so they adapted by supporting the Advice staff and other volunteers with calling clients to provide
information and ascertain their advice needs. and other admin tasks.

Other Volunteer Roles

Our services have grown over the years, and we have a wide range of valunteering roies other than those
within our Core Advice Service. For example, we have volunleers helping us wilh the Volunleer Driver Service
which has 121 drivers Here are some comments from those drivers regarding the reasons for their
volunteering:

"As a volunteer, | can choose to do as mary or as few journeys as | wish, knowing that each one is
appreciated by the passenger.”

"I belleve one of the most Impartant things you can gissdsspur time. It costs nothing but is worth
everything."

"As a volunteer | give my time. It cannot be paid for or returned. It is given freely, unconditionally, and
with pleasure.”

I feel | am deing somcething worthwhile and necded.”

FUTURE PLANS

Ve have six broad, strategic business goals in place for the next three years.

Meet client needs

To meet the evolving needs of aur clients and commissioners.

Qur core competence is the provision dEizieEiuality. Impartial advice services. Ve will proactively engage with
and contmucﬁ*a&;?y"t@rmr our advice services to the evolving needs of our clients, commiegeionere, and the private
sector organisations with whom we work., VWe will identfy and address the needs of our local communities
through an effective Research and Campaigns programme.

10
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Financial stability

To ensure the financial stability of the Charity.

Our aim for the year ta 31 March 2023 was to raise at least £755,368 through grants, fundraising, and
donations for the ongeing provision of our services. \We seek to migrate from a public-and-grant funding model
# ene in whizh at least one-third of our funding is derived from the private sector and the community.

Advice Quality

To meet the needs of all clients by ensuring eyualily of access lo the service.

Our focus will remain on providing high-quality advice services to individuals and groups in the community, on
delivering community projects, on challenging discrimination, promoting equality, and valuing diversity. We will
market and raise the profile of the service to ensure that we reach all people, particularly those who are not
aware of or do not realise that they can use the service.

Collaboration

To wark eollaharatively with others.

We will extend the reach of our services by forging closer working partnerships with neighbouring members of
the Citizens Advice network. We will extend our range by partrssz#ith public and private sectar bodies to
meet novel requirements for advice services both locally g firther afield.

Team development
To develop tha people whao daliver the service.

We will continue to rely on a growing volunteer workforce, with management odership provided by a
limited number of full- and part-time em yees. We will use volunteers for a wmer range of activities and
provide appropriate training for these s

Efficiency

To use o infrastructure and resources effectively arnid efficiently.

We will deplggazssesources, staff, IT, accommodation, and transport infrastructures to maximise service
delivery, and aim 1 fo achieve year-on-year reductions in our fixed costs.

We are implementing a series of plans to achieve these broad, strategic goals and have made much progress
over the last year despite the lockdown restrictions.

Premises

We implemented our plans regarding our physical premises by reducing the main Banbury premises to 1 unit,
and infradiicad hybrid and hame warking far support and frontline staff where it was possible. We are indebted
to our Banbury landlord who agreed to a much-reduced rent for 3 years and to the Bicester Town Council for
the venue we use at Garth Park. We have also developed links to ensure that we can use various community
venues to deliver the community advice hubs free of charge. This has produced a significant cost saving and
enabled services to continue effectively.

Community Advice Hubs

We have expanded our initiative of Community Advice Hubs, which enable residents, with the help of an on-
hand volunteer (a Community Advice Coach), to uae public-acccas computers to find solutions to their
problems. The Community Advice Coach can help the client to find trusted sources of online information among
the plethora of misinfermation on the internet. Thie hae multiple bensfite: it makes good uee of existing local
resources o help people find a way jorward; it is a community-based, face-to-face drop-in service in a wider
number of venuses making the service more accessible; and, where situations are more complex, the
Communily Advice Coach can refer the client seamlessly to our specialist Advice Service for further assistance.

Clients are welcome to drop-in at a Community Advice Hub, or they can be referred to us by our partner
organisations such as GP surgeries, food banks and Social Prescribing Link Workers.

Qur plan to set up face-to-tace Community Advice Hubs in various community locations such as libraries, food

banke, and community centres wae delayed by Covid lockdowns as many of these venues were closed to the
public. We have progressed since lockdown restrictions ended; we have restarted the Community Advice Hub

11
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in the Tawecaster Forum huilding and have openad a naw Community Advice Hub in the Sunshine Community
Centre in Banbury. We have committed to providing & monthly Community Advice Hub session a - Eankune.
Mosque and the Royal Air Force AssociatioriszeEEBanbury to support serving and former military members.
their spouses and dependents,

Digital Marketing and Profile Raising

We have significantly increased our presence on social and mainstream media and now have regular posts
on various social media sites such as Twitter, Facebook, TikTok and Instagram. We also are regularly featured
on BBC Radio Oxford and have alsc been on BOC South Today.

Other examplee of plane we are implementing to achieve our goale include:

to incraase diversity in our staff and client bacs:

o develop more non-traditional volunteering roles such as community fundraisers

Tn develnp a relatinnship with the Chamber of Commerrea to raise comorate awareness of our services
to deliver talks to local groups to engage donors or fundraisers

to continue to develop our use of social media to engage vounger clients and volunteers

to progress funding diversification through income generating services, and community fundraising
and seeking a wider range of grant income.

FINANCIAL REVIEW

We received £936,017 (2022: £1,092, 364) for the year in grants, funds, and donations. Of this £379,679 (2022
£705,302) was received for restricted prajects. This financial year resulted in a deficit of £84 807, which was
due to the full utilisation of held restricted funds received in the previous year. Our total funds held at the year
end were £557,767.

Reserves Policy

We have set aside a designated reserve fund of £147,525 which comprises a £75,000 (2022: 75,000) reserve
for future pension liahilities, and a £72 525 (2022- £72 525) reserve to cover costs payable in the event of staff
redundancies.

To enable the Charity to remain stable upon the occurrence of an unforeseen event such as, for example, a
delay in the receipt of expected funds. we have established a policy that free reserves should be at least equal
to 4 months of future budgeted expenses. Currently free reserves are £539,916 (202255545 764). Free
reserves are calculated as unrestricted reserves plus designated reserves less unrestricted “tixed assets.

We belleve that the Charity Is currently funded adequately to achleve Its objectives, although we recognise

" that te @conomic situation is likely to put pressure on funding from local authorities. We expect, therefore, to
have lu use reserve funds  meet any fulure shortfall,
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MAJOR RISKS

To manage and mitigate risk, the trustees have developed a Risk Management Strategy which is reviewed
and approved annually. The Strategy includes an annual risk assessment and the maintenance of a Risk
Register, which is reviewed at each board meeting.

| he major #ssasEntfied, and the steps being taken t© manage these risks are listed below.

Devolution

In April 2021, Northamptonshire County Council and the district and borough councils of Northamptonshire
were abolished and replaced with 2 unitary authorties, VWest Northamptonshire Council and North
Northamptanshire Council. West Northamptonshire Council includes the former South Northamptonshire
Council trom whom we received significant funding for our Core Services. West Northamptonshire Council has
continued the funding that was previously provided by South Northamptonshire Council; however, the future
of this funding Is uncertain. Further, there are several vplivns un lhe lable fur local authority reform in
Oxferd@itira. This brings uncertainty to the Charity.

To mitigate the risk, we have established firm links into networks to ensure we receive timely information, and
can contribute to consultatiena, and we have direct lincs of communication with county and digtrict councillore
and officers. We are engaaing in scenario planning sessions with other Gitizens Advice organisations affected
by the uncertainty.

We are also working with a Mational Citizens Advice Change Cnonsiltant tn prepare the four lacal Ciflzans
Advice in Northamptonshire lo collaborate in response to the unitary authority.

Core Contracts with Local Authorities are up for Recommission

The core contract with Chorwell Digtrict Council was recommiseioned in January 2022, however, the amount
of funding was cut by 15% and will be recommissioned again In 2024. The recent change to the partnership

between CDC and Oxfordshire County Council may have an impact on the service commissioned as will the
pressure on local authority budgels.

The grant from the former South Northants District Council has been continued for one year by the new
unitary West Narthants Council. However, the continuation of this grantin the future is unclear.

We have sufficient senior management capacity to have reqular engagement meetings with the
co! %@gners. respond to questions, and to engage in high-quality contract monitoring and performanece
defivery. ™

Competition

There is increased competition for funding from other charities and the private sector. To mitigate thie risk,
partnerships with ather orqanisations are in place as is a strategic business plan which focuses on partnership
working, and we employ bofh stakaholder management and competitor analysis to understand the position.

Income Diversification

We continue to work closely with local and county councils by ensuring a good relationship with councillors
and officers to identify and mect local needs. Alongside our core services we have developed new services to
aftract fungiige-fivh wiHgemtreams such as health funding for our social prescribing activities and volunteer
driver project for tha-amhulance service. We are leoking to expand this into prisons and police services in the
future, .
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THE SERVICE IMPACT OF MEASURES AGAINST
CORONAVIRUS

Throughout the year to 31 March 2023, our advice services remained incredibly busy over digital and telephone
channe’s with staff and volunteers working diligently from home or in the office when it was safe to do so. We
have increased advice staff and volunteer numbers working in the Banbury and Bicester physical venues to
provide a face to fooe servioe for clients who cannaot be helped through other channels.

Our other projects have been delivered | ps.r .steﬁf and volunteers working at home or in the community ensuring
thal guyernment guidelines for luckdoWns Wete im plemented when and where necessary.

Our physical Community Advice | lub if Towcester reopened and we established an Advice service at several
local food banks in Cherwell and West Northants. The volunteers operated the Digital Hub using online and
telephony instead. The Towcester face-to-face Hubs recpened in March 2022 and we opened new face-to-
face hubs In Banbury and Kidlington In guarter 4.

Our Volunteer Connect service relies on the willingness of local people to become volunteers for the various
woiuniteer organisations in our area. We have utilised social media to continue to get people into volunteering
as more gpportunities have started to become available once again.

We have continued to deliver the Energy Redress Scheme which exists to distribute payments from energy
companies who may, have breached rules. It is regulated by Ofgem and administered by the Eneray Saving
Trust. Under this schdfE%rs receive meney from the Trust and use it to provide g NSERY aﬂw&s and, in, sage
cases, financial support in the form of energy vouchers.

RESEARCH AND CAMPAIGNS

What is it and why we dn if

Research and Campaigns (R&C) is one of the twin aims of our service. It aims to improve the policies and
practices that affect peaple's lives.

As a service we have a huge amount of insight and data about the problems our clients and their wider
communities face. Through R&C we use this insight to:

help us research issuss fzitier

develop our practice to be able to help our clients in a changing warld
influence decision makers to change policies and practices
campaign to get decision makers to change policies and practices.

The coronavirus pandemic has meant that we have had to look at new ways ot engaging with our clients. 1o
ensure that our clients are being supported fairly, our Research and Campaign team have been monitoring
the effects of the pandemic on our service and Its abllity to help cllents.

Recent Cal];]ﬁ@l ans
With the |||"t|rig fi7vid restrictions we saw more people hoping fo return to some normality in their lives,

However the remaoval of the £20 uplift for those on Univarsal Credit left a big hole in the more vulnerable
members of DuremRalss ipoge. A

The Household Support Fund (HSF) commenced in November 2021, this was a government initiative to
nffeat the uplift shartfall Initially we wara allocated £250 000, howeaver it snon became apparent that
applications for the fund would be huge, and we were successful in oblaining a further injection of funds
which mcant that we were able to help in oxcose of 2100 poople with £420,000. The fund wae a huge
success and we gained a lot of satisfaction by the fact that every complete application was processed. We
have been able to help 4 lul ol people who weie sbugyling, including @ molher whose child had several
operations for leg/foot deformities. We were able to help a 83 year old lady who had only had a sofa to sleep
on for several years. More recently we helped a mother with two severely autistic children. Alongside the
HSF we have been running the Energy Redress Scheme (ERF) which allows pevple to claim help if they are
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on prepayment meters. This fund will end at the end of August 2023 by which time we hope to have given
out around 1000 vouchers.

Other R&C work
1 Making clients aware of scam energy saving schemes and davires
2. Using Social Media and Local radio to get our message Erzauddespread.
3. Research on the effacts in our region of the 'Cost of living crisis' in our region
4. Working alongside and with the Trussell Trust by having advisers at food bank
4. Establishing support for ¢lients who suffer mental nealth issues as a resull uf (3)
6. Participated in the national Citizens Advice campaign to engage MPs about the Cost of Living crisis

COLLABORATORS

We collaborate with a wide range of organisations, groups, and forums including:
National Citizens Advice, the umbrella body for the network of local Citizens Advice.

CA Northamptonehire, a collaboration of the Northamptonshire local Citizens Advice charities

L I BN BN

deliver services and contracts for the peaple of Northamptonshire.

Action (OCVA) and Witney Volunteer Link Up

Citizens Advice Oxfordshire (CAQX), a collaboration of Oxfordshire local Citizens Advice charities.

Commsortia, a consortium of 43 voluntary, communily, and social enterprises coming together to

Oxfordshire Volunteer Centres, working in collaboration with Oxfordshire Community and Voluntary

» Oxfordshire Stronger Communities Alliance (QSCA), whosc purpesc is to help build and maintain
stronger communities and a thriving voluntary, community, and faith sector to impraove the quality of

life for local people.

# Hrighter Futures in Banbury, a steering group consisting of representalives fium Cherwell Dislivl

Council and ioeai service providers who work to address the issues of deprivation in Banbury

& Cherwell Local Stateyiv Pailnership Buard which brings together local public, private and voluntary
organisations to deliver the abjectives detailed in the Cherwell Sustainable Community Strategy: 'Our

dislricl, our future'.

e South Fast Social Prescribing Regional Network which brings together health professionals,
researchers, academics, sccial preacribing practitioncra, represcentatives from the community and
voluntary sectors, commissioners and funders, patients, and citizens. The objective is to share
knowlcdge and best practics, tc cupport ocial prescribing at both local and national levels, and to

inform good quallty research and evaluation.

e Oxfordshire Social Prescribing Leads Forum, a group that brings tagathar sorial prascribing dalivary

organisations to collaborate and share good practice.

a  Adult Sacial Care Transfarmation Group, a working group of Oxford County Council staff and 3
Voluntary, Community and Social Enterprise (VCSE) organisations. This group secks to better
understand our communities. define how we can support them to be more resilient and to live

independently, and identify priorities for change in related services.

e Oxfordshire VCSE Coalition - a coalition of VCSEzgugsgizations whose aim is to help to build a
pragmatic but ambitious strategic vigicn for the VCS locally and how it can contribute to strengthening

our communities.

s Getiing Oufordshire Online - a partnership of four VCSF providers waorking together to addrass digital

exclusion.
s Buckinghamshire Oxfordshire and Berkshire Integrated {gré Systtens VCSE Alliance
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STRUCTIIRE, GOVERNANCE AND MANAGEMENT

Governing Document

Citizens Advice North Oxfordshire and South Northamptonshire is a reaistered chanty and a company limited
by guarantee, incorperated on 151 September :19% aﬁgﬁ registered ae a charity on 7 March 2000. Pursuant to
a resolution of the members at a general meeting Hefd on 31 August 2023, Citizens Advice North Oxfordshire
and South Northamptonshire changed its name to Citizens Advice West Northants & Cherwell.

The company was established under a Memarandum of Associatian which established its objects and powers,
and it is governed by its Articles of Association. In the event of the company being wound up, the maximum
liabiity ot each member 1s imited to one pound.

Recruitment and #{Eintment of Trustees

The trustees of the Charity are also directors of the company for the purpose of company law. The maximum
number of trustees is 15 and the minimum is 3. Trustees are either elected at the AGM (to a maximum of 10)
or may be co-opted by the board (to a maximum of one-third of the total number of trustees).

Induction of Trustees
Newly appainted trnisteas are provided with a comprehensive induetion ta the Charity thraugh the provision of
an induction pack and appropriate training.

Organisational Structure

The Charity is governed by its Trustee Board, which is responsible for setting the strategic direction of the
organisation and its policies. The trustees carry the ultimate responsibility for the conduct of the Charity and
for ensuring that it satisfies its legal and contractual obligations Trustees meet at a minimum quarterly and
delegate the day-to-day operation of the orgams.ahun to the Chief Executive Officer. A register of members'
interests is maintained at the registered office and is available to the public.

Management Remuneration

Remuneration i negiewes) annually by the Meggan Resources and Equaﬁly Sub-Commiltee and proposals are
put to the board for approval

The HR&E Sub-Committee has established a job evaluation policy and related priff#i# s to place staff posts
within a local pay structure. Roles are evaluated against 8 factors to establish the appropriate pay scale, with
supervisory and managerial roles allocated by points to grades 5 - 8. Pay comparisons are made on an ad hoc
hasis to moniter that local pay scales remain appropriats when compared with the public sector and the local
employment market.

The rale ol pay ful the Chiel Exevulive Ofliver is delennined by the buard folluwing pay comparisons from
National Citizens Advice.

National Citizens Advice

The Charlty Is a member of Cltizens Advice, the operating name of the National Association of Citizens Advice

Bureaux, which provides a framewaork for standards of advice and casework management as well as monitoring
progress against hese slandards. Operaling pulicies are indepesssiiedeleorised by the trustees to fulfil the

Cherity's objactives and camply with national membership requirements.

Investment Policy
As reqguired In Its Articles of Association paragraph 3. 19, to promote ils objects bul nol fur any oller purpuse,
the Charity has the power ta invest ar depnsit funds in any lawful manner whilst having regard to the suitability

of investments and the need for diversification.

Slalement of Internal Conlrol
The trustees oversee the information security of processed persanal information of clients, staff, funders, and
sliglegic pailners. They hold juint responsibility for client data Ul is held in vur case-management system,
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with the National Citizens Advice Service. An information-assurance management team exisfs to ensure that
the confiderissize. itegrity, and availability of persunal and sensilive dala is maintained to a level compliant
with the requirements of the General Data Protection Regulation and Data Protection Act 2018.

Trustees’ Responsibilities in relation to the Financial Statements

The trustees (who are also the Directors for the purpose of company law) are responsible for preparing the
annual report and financial statements in accordance with applicable law and the United Kingdom's generally
acccpted accounting practices.

Company law requires the trustees to prepare financial statements that give a true and fair view of the state of
affairs of the Charity at the end of Lhe financial year and of its surplus or deficit for the financial year. In doing
so the trustees are required to select suitable accounting policies and apply them consistently, to make sound
judgements and estimates that are reasonable and prudent, and to stele whether applicablc accounting
standzards and SORPs have Geaf foiimisd. sublect that any material departures are disclosed and explained
in the financial statcments. They are also reguirsd to prepare the financial statements on a going concern
basis unless it is inapproprigsg . giesume that the Charity will continue in business. The trustees believe that
the report and financial etatements have been preparaed in line with these respongibilities.

The trustees confirm that they have complied with the duty in section 17(5) of the Charities Act 2011 to have
due regard to the guidance an puhlic: hanafit as published by the Charity Commission.

The financial statements comply with the Charities Act 2011, the Companies Act 2006 and Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charitics preparing their accounts

L g Bteditshce with the Financial Reporting Standard applicable in the UK and Republic of Irefand (FRS 102)
(effective 1 January 2019).
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REFERENCE AND ADMINISTRATIVE DETAILS

Charity Name:

Charity Registration:
Company Registration:
Registered Office:
Chief Executive:

Bank:

Independent Examiners;

Citizens Advice West Northamptonshire and Cherwell Limited
1079719
3842133
The Abbey, Market Square, Daventry, NN11 4XG
Pat Coomber-Wood
Barclays Dank, 32 Dridge St, Banbury OX16 8P&. ..
Critchleys Audit LLP, 23-38 Hythe Bridge Street, Oxford, OX1 2EP

Trustees:

Trustee name Office (if any) |Dates acted

Alan Buchanan Chair Appointed 07/12/2018
Chair from Dec 2020

Savy Sandhi Treasurer Apponinted 31082021

Treasurer from Jan 2022

Inegmar Hunnings

Appointed 06/09/2018

Gill CrowtHes: -t

Appointed 04/08/2017

Abi Knipe

Appointed 12/12/2018

Bayo Mton

Appointed 09/09/2020
Resigned 06/09/2022

David Maloney-

Appointed 09/06/2022

Ashley Ritchie

Julie Baker

Appointed 09/09/2022

Appointed 03/03/2023

-

fﬁﬂ:!.r- f/'v‘l«\.-. -

Alan Buchanan - Chair

Date. ¢ Y12 20022
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CITIZENS ADVICE WEST NORTHAMPTONSHIRE AND CHERWELL LIMITED
INDEPENDENT EXAMINER'S REPORT

TO THC MCMBERS OF

CITIZENS ANVICF WFST NORTHAMPTONSHIRE AND CHERWELL LIMITED

| report to the charity trustees on my examination of the financial statements of the Chantable Company for the year ended
31 March 2023.

Reeponsibilities and basis of report
As Il Truslees of the Charity (and also its directors for the purposes of company law) you arc rcoponsible for the
preparation of the financial statements in accordance with the requirements of the Company Act 2006 (ihe 2006 Act).

Having satisfied myself that the financlal statements of the Charity are not required to be audiled under Part 16 of the 2006
Artand are eligihle far independent examinatian, | report in respect of my examination of the Charity's financial statements
carried out under section 145 of the Charities Act 2011 (the 2011 act). In carrying out my axamination | have followed all
the applicable Directions given by the Charity Cummissiun under section 145(5)(b) of the 2011 Act.

Independent emmmfsmpn

Since the cunipaiy's gioss coine exveeded £250,000 your examiner must be a member of a body listed in section 145
of the 2011 Act. | confirm that I B Gusgfied to undertake the examination because | am a member of the ICAEVW, which
is ona of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the examination
giving me cause to believe that in any material respect:

1. aceuunling recurds were nul kepl in respecl of the Charity as required by section 30 of the 2006 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the acennnting requiremants of section 396 of the 2006 Act other than
any requirement that the accounts given a true and fair view which ie not a matter considered as part of an
independent examination; or

4 the financial statements have nat been prepared in accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reporting by charities applicable to charities preparing their
accounts In accordance with the Financial Repuiling Standard applicable in the UK and Republic of Ireland (FR3
102).

| have no concerns and have come acrass no other matters in connection with the examination.te whish attention mﬂd-
be drawn in this report in order to enable proper understanding of the financial statements % be réached,

HKatharine Wilkes FCA
Critchleys Audit LLP

Beaver House

23-38 Hythe Bridge Street
Oxford

OX1 ZEF

Date:
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CITIZENS ADVICE WEST NORTHAMPTONSHIRE AND CHERWELL LIMITED

STATEMENT OF FINANCIAL ACTIVITIES

(including Income and Expenditure Account)

FUK |HE YEAR ENUELD 37 MAKUH 2023

Notes Unrestricted Designated Restricted Capital Total Total
Funds Funds Funds Grants 2023 2022
L £ £ L L £
INCOME AND ENDOWMENTS
T — Wningreseees from
Genetated Funds~
Donations & legacies 2 6,200 - - - 6,299 7,202
Income from investments 3 2,707 - - - 2,707 655
Charitablc activitica 4 544632 - 370,872 - 024,611 1,071,046
Other income 2.500 = - - 2,500 13,371
Total Income and Endowments 556,138 - 378,879 - 936,017 1,092 364
EXPENDITURE
Charitahla activities 564 323 = 456 501 = 1020824 1054375
Total Resg¢urces Expended 5 564,323 : 456,501 - 1020824  1,084.375
Net Income/(expenditure) (8,185) - (76,622) - (84.807) 27,988
Transfers between funds (124) = 124 = = -
Nat movement in funds (8,309) - (76,498) - (84,807) 27,080

Recongiliation of funds

Fund Balances as at 1 April 2022 405,358 147,525 89.681 = 642574 £14.585
Fund Balances as at 31 March 2023 397,049 147,525 13183 = B57.767 542574
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CINIZENS ADVICE WEST NORTHAMPTONSHIRE AND CHERWELL LIMITED

BALANCE SHEET
FOR THE YEAR ENDED 31 MARCH 2023

COMPANY NUMBER: 3842133

Notes 2023 2022
E E £ £

Fixed Assets
Tangible assets 9 4,658 7,119
Current Assets
Debtors — amounts falling due within one year 10 129,753 204,402
Cash at bank and in hand 502,008 584,413

631,761 788,815
Creditors
Amounte fatlirig due wiftiii he year 11 (78.652) (153 360)
Net Current Assats . 553,109 835454
Total assets less current liabilities 557 TR7 842 573
Income Funds
Restricted funds 13 13,193 89,691
Designated funds 14 147,525 147 525
Unrestricted funds 15 397,049 405,358
Total Funds 557,767 642,574

The Trustees acknowledge thelr responsibllity for complying with the requirements of the Companies Act with respeci to
accounting records and for the preparation of the accounts.

The accounls were approved and aulhurised [ issue by Ure Buard ul Tiuslees ui C-'l'.t l;‘-{ ;'-L':-)-A and signed on
its behalf by:
e
. )
""{6,’-'\.-.4&&' —
Alan Buchanah” - Chair

pate:. &. 11! 'll. Rl B,
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CITIZENS ADVICE WEST NORTHAMPTONSHIRE AND CHERWELL LifiTED"

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2023

Cash provided by operating activities:
Net movement in funds

Furchase of tangible fixed assets
Depreciation

{Uecrease) / Increase In trade creditors
(Incrcasc) in trade debtors

Net cash provided by / (used in) operating activities
Increase / (decrease) in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

2023

(84,807)
{1,647)
4,108
(14,/U8)
74,640

82,405}

(B2.405)
584,413
502,008

2022

27,989

(10,679)
14,271
81,988

(156,442)

42.873)
(42.873)

627,280
584,113
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CITIZENS ADVICE WEST NORTHAMPTONSHIRE AND CHERWELL LIMITED

MOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARGH 2023

ACCOUNTING POLICIES

a)

b)

c)

Basis of Accounting

These financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended practice applicagde 1o ¢haiiigs presasing thelr accounts In accordance with the
financial reporting standard applicable in the UK and republic of Ireland (FRS 102) (effective 1 January 2019) -
(Charities SORP (FRS 102)), the financial reporting standard applicable In the UK and Republic of Ireland (FRS
102) and the Companies Act 2006.

Incoming Resources

All monetary donations and gifts are included in full in the statement of financlal activities when receivable
provided that there are no restrictions impnsed hy the donor as ta the timing of the related expenditure, in which
case recognition is deferred until the conditions have been met.

| egacies ta which the charitable company is entitled are included in the statement of financial activities unless
they are incapable of measurement.

Gifts-in-kind are accounted for at the directors’ estimate of the value to the chantable company or sale value as
followe:

« qifts of fixed assets for charitable use or tunds for acquirning fixed assets for charitable use are accounted
for (as restricted funds) immediately an receipt

Intangible income I$ valued and Included In Income 10 the extent that It represents goods or servives which would

othenwise he purchased  An equivalent amount is charged as expenditure. Voluntary help is not included as
incomc.

Cash collected to which the charitable company is leqally entitled but which has not been received at the vear
end ig included ae income,

Donations under gift aid together with the associated income tax recoverable are credited as income when the
donations are received.

Kevenue grants are credited as incoming resources when they are recelvable provided conditions for receipt have
heen eomplied with 1nless thay relate to a specifiad future period in which case they are deferred.

Grants for the purchase of fixed assely are ceediled fo reetdcted incoming resources when receivable.
Depreciation on the fixed assets purchased with such grants is charged against the restricted tund.

Investment income is recognised when receivable.

Resources Expended

Expenditure is recognised on an accruals basis as a liability is incurred.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for Its beneficiaries, Il includes bulh cusls thal van be allucated direclly o such aclivities and those costs of an
indirect nature necessary to support them.

Governance costs include those costs associated with meeting the constitutional and statutory requirements of

the charity and include the accountancy or audit fee and costs linked to the strategic management of the charitable
campany.
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CITIZENS ADVICE WEST NORTHAMPTONSHIRE AND CHERWELL LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023 (CONTINUED)

d) Tangible Fixed Assets and Depraclation
Tangible fixed assets are stated at cost less depreciation. ﬁ@ﬁé&iﬁcn is provided at rates calculated to write
off the cost less estimated residual value of each asset over its expected useful life as follows:
Leasehold property over the lease period (10 years)
Fixtures, fittings and equipment 3 years straight-line
The capltalisation threshold for fixed assets Is £500.
o) Leasing and Hire Purghags Commitments

Leases other than finance leases are regarded as operating leases and the pavments made under them are
charged to the statement of financial activities on a straight-line basis over the lease term.

f} Pensions

The penaion costa charged in the year repreacnt the amount of contribytises nayable to the socheme in respedt of
the accounting period. o #

g} Fund Accounting

Restricted funds are to EEiaREs S specified purposes laid down by the donor. Expenditure tor those purposes is
charged to the fund, fogether with a fair allocation of overheads and support costs, at the trustees' discretion.

Capital Grants relate to the New Premises Fund. They are an extension df restricted funds and the only movement
that goes through is the depreciation of the assets on the balance sheet.

Unrestricted funds are donalions and other incoming resources received or generated for expenditure on the
general objectives of the charitable company.

Designated funds are unrestricted funds which have been designated for specific purposes by the trustees.

Denations )
2023 2022
£ £
Donatiens and gifts £§.299 L28%
Investment Income
2023 2022
£ £
Intereat reccivable 2707 €56
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CITIZENS ADVICE WEST NORTHAMPTONSHIRE AND CHERWELL LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023 (CONTINUED)

Income from charilable aclivities

Grants raceivable for charitable activities

Unrestricted Funds
Cherwell District Council
Other

Restricted Funds

Benefits In Place

CA BEIS

CA Help to Claim

CA MaP3

CDC Debt & Benefit Caseworker
CDC Household Support Fund
Census Support

Cliant's Legal Cogts Fund
Connect! Project

Energy Redress Scheme
Gamble Aware

Kickstart Programme
Oxfordgshire County Council
Peter Soweby

Social Prescribing Service
South Morthants Council
Trussel Trust

VDS CDC

VDS Cherwsll

VDS Oxfordshire County Gouncil

Vulunbeer Connect

Total grants receivable

2023

544,632

514,632

97,240

2022

365,744

365,744

17,000
7,125
19,131
15011
35,000
35,500
1,080
2313
37,308
65,300
7.250
13,549
25,000
109,060
2,000

705,302

1.071.046
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CITIZENS ADVICE WEST NORTHAMPTONSHIRE AND CHERWELL LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023 (CONTINUED)

5 Total Resources Expended

2023 2022
£ £
Charitable Activities Advice and information
Direct Costs
Etaff costa 635,000 77,708
Support
Establishment costs 123.619 137.494
Other costs 106,454 43,007
Client payments 141,995 279,202
Lepreciation 4,108 14 2578
1,011,185 1,051,769
Audit fee - 12,456
Independant examination fee 3,800 -
Meeling and olher governance cusls - 150
Legal and professional fees 5739 -
9,633 12,60C
Total Resnurees Fxpended 1,020 824 1.064 375
Enrestr\ cteﬁ funds 564,323 281.963
Restricted funds 456,501 771,701
Capital grants - 10,711
6 Net Movement in Funds
2023 2022
£ £
This is stated after charging
Audit fee - 12 458
Independent examination fee 3,900 -
Depreciation 4,108 14,271
Operating lease rentals - office equipment 6.741 3.965
land and buildings 8,000 i 25100
7 Directors

The total directors’ remuneration, including pension, payable for the year was £nil (2022: £nil).

The number of directors to whom retirement benefils are accruing under the multi-employer defined benefit pension
scheme In respect of quallfying services was nll {2022: nli).

One director was reimbursed expenses of £64 for conference ceele in the year (2022: none)
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CITIZENS ADVICE WEST NORTHAMPTONSHIRE AND CHERWELL LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 21 MARCII 2023 (CONTINUED)

8 Employees

2023 2022
£ £
The averaye number of employees (full time equivalent) during the period
was:
Providing advice to members of the public 19 17
Administration 7 e 8
Total —28 —_d
Employment Costs
Vvages and salarles 573,056 521,011
Social security costs 41,074 37614
Other peneion coete 20,879 1a17n
635,009 577,795
There were no employeas whose annual emoluments were £80,000 or more,
The average number of employees is based on the full time eguivalent number.
9 Tangible Fixed Assets
Alterations to
Leasehold Fixtures &
Premises Fittings Total
Cost:
1 April 2022 142694 165,420 288,114
Additions - 1,647 1,647
AL 3T March 2023 122,684 167,067 289,761
Depreclaton:
1 April 2022 122,694 158,301 280,995
Charge for the year - 4,108 4,108
At 31 March 2023 122,694 162 409 285103
MNet Book Amount:
31 March 202 - 7,119 7,119
31 March 2023 - 4,658 4,858
10 Debtors
023 022
BN W% 9 £ E
Amounts falling dire Within one year
Trade debtars 128.051 158.446
Prepayments and accrued income 1,702 459058
129,053 204402
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023 (CONTINUED)

11 Creditors — Amounts falling duc within onc ycar

2023 2022

£ £

Trade creditors 20,585 12,590
Taxes and social securily cosls . 12,133 12,666
Pension contributions payable 7,275 16,722
Accruals and deferred income 38,649 111,382
78.652 153.360

Deferred income relates to grants for the 2024 financial year where the fund have been received before the year end.

12 Pension Gosts

A mulfi-employer defined hensfit sechema was in operation during the year  Having taken advica fram the schame
actuary, Cﬂiagqsﬁsﬁaa Medh Oxfordshire ang South Northamptonshire cannot identify its share of the underying
assels and liabilitiés on a corisistent and reasonable basis. The expected cost of providing pensions is calculated

periodically by a professionally qualified actuary. The operating costs of providing retirement benefits to emplovees
are charged to the statement of financial activities in the year in which they are incurred.

The charity also operates a defined contribution pension scheme with Scottish Widows. The costs of providing
retirement benafits to employees are charged to the statement of financial activities in the year in which they are
incurred.

The pension cost charge for the period represents contributions payable by the charity to the two pension schemes
and amounted to £20,879 (2022: £19,170). Contributions totalling £7,275 (2022: £16,722), were payable in creditors.
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13 Restricted Funds

NOTES TO THE FINANCIAL STATEMENTS
FOR TIIC YCAR ENDED 31 MARCH 2023 (CONTINUED)

The Income funds of the charity include resticled funds comprising the following unexpended balances of grants

received for specific purposes.

Benefits in Place

CDC Debt & Benefit Casewnrker
CDC Hardship Fund

CDC Household Support Fund
CDC Winter Support

Client's Legal Costs Fund
Connect! Project

Energy Redress Scheme
Kickslen | Programme
Oxfordshire County Council
Peter Soweby

Social Prescribing Service

South Northants Council

Trussel Trust

VDS CDC

VDS Oxfordehire County Council
Volunteer Connect

Eenefits in Place

Benefits in Practice

CA BEIS

CA Help to Claim

CA Mars

CDC Debt & Denefib%ﬁgs&@mr
C:DC Hardship Fund

CDC Household Support Fund
CDC Winter Support

Census Support

Client's Legal Costs Fund
Connect! Project

Fnergy Redrass Schame
Gamble Aware

Kickstart Mrogramme

New Pramises Fund

Peter Soweby

Social Prescribing

South Northants Cauneil

VC Volunteering

Balance as at
1 April 2022

E

4,550
2,750
18,868
28.327
10,443
5,450

14,854
4,449

Balance as at
1 April 2021

£

27,778
2.876

8,136
3,080

2,750

28,327
(1.179)
1,223
2,080

982

10,711
13,228

9,892
17,378

Incoming
resources

£

97,240

Incoming
resources

£

17,000
7,125
19,737
15,011
25,000

35,500
1.860
9,220

37,308

55,309
7,250

13,540

25,000

109,080

62,000

12,241

Resources
expended

£

{97,240)
(4.550)

(58,278)
(28,327)
(5.124)
(5,450)
(5,828}
(33,168)
(15,354)
(53,990)
(62,000)
(38,192)
(26,000)
(9,000)
(12,000)

Resaurces

expended
£

(47,861)
(7,125)
(27 ,873)
(18,091)
{30,450)
(16,832)
(1.559)
(30,308)
(49,859)
(8,242)
(24,674)
(10,145)
(117.839)
(71.882)
{29,617)

Gapital,.  Transfer
ol
£ £
- 124
H 124
Capital Transfer
Crants
£ £
- 2,876
- (2.876)
- 778
11,126
(10,711)

Balance as at
31 March 2023

£

13183

Balance as at
31 March 2022

£

14,854
4,449
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VDS Cherwell 10,714 249,939 (280,653) = = -
VDS Out of Country 10,000 -~ 418000 . = = =
147981 L2200 [F71.701) (10.711) 41,803 £8.601

New Premises Fund: The monics are to be uscd to improve the Banbury premises and have been used for alterations
and fittings for our extended premises. The appeal terminated in 2012-2013 financial year, with the last donation being
received in June 2013.

The balance on the New Premises Fund al the end of the financial year represents (he value of the Tangible Fized Assels
on the balance sheet which will be depreciated over their expected useful life.

Other Restricted Fund details can be found in the Objectives, Aima, and Activities section of the Truéiéé‘: ‘ﬁﬁport.

14 Designated Funds

The iIncome funds of the charity include the fO"DWJng d.e_5|gnated funds which have been set aside out ot
nnrestricted funds by the trustess for specific purposss

Balances Balance as

asat1 at 31 March

April 2022 Transfer 2023
£ £ £
Staff liahilities ~ Redundancy 72,625 - 72 525
Pension reserve 75,000 - 75000
147,525 = 147,525

Balances Balance as

agat1 at 31 March

April 2021 Transfer 2022
£ £ £
Staff liabilities — Redundancy 72,525 . 72,525
Penslon reserve 75,000 - 75,000
147,635 - 147,535
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NOTES TQ THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH3322.{CONTINUED)

15 Analysis of Mot Assets between Funds

Unrestricted Designated Restricted

funds funds Funds Total
£ £ £ £
Fund balances at 31 March 2023 are
represented by:
Tangible fixed assets - - 4,658 4,658
MNet current aceete 397,049 147 B2 8 538 563 100
397,048 147535 13,183 887,767
Unrestricted Designated Restricted
funds funds Funds Total
Fund balances at 31 March 202 are
represented by:
Tangible fixcd asacta 7,116 7,118
Net opmepimsmets 405,358 147,525 82,572 635,455
405,368 147,525 88601 642,574

The balance on the New Premises Fund at the end of the tinancial year represents the value ot the | angible Fixed Assets
purchased by the fund on the balance sheet which will be depreciated aver their expected useful lives

16

17

18

19

20

21

Commitments under Operating Leases

As at 31 March 2023 the company had annual commitments under non-cancellable operating leases as follows:

Land and buildings Other
2023 2022 2023 2022
£ £ £ £
Expiry date
\Within nne year &.000 - R.R30 5 830
Between two and five years 8,000 = e =
After five years - I — [

Relaled Parly Transaclions

During the year there were no related party transactions (2022: £nil) other than the director expenses disclosed in
note 7.

Ceontrol

The board of directors consider that they are the controlling party of the company.

Capital Commitments

At 31 March 2023 capital expenditure contracted for but not provided in the financiel statements was Enil (2022: £nil)

General Information i s
Citizens Advice Wesl Nurlhamplonshire and Cherwell Limiled is a charily c;um‘sliluﬁ%ﬁ'?fﬁﬁrﬁa‘rfy and limiled
quarantee. The charity is registered and domiciled in Enaland. Its principal address is The Abbey, Market Square,
Daventry, England, NN11 4XG.

Subsequent events

On the 31at Auguat 2023,Central and East Nerthamptonshirc Citizena Adviec (CEMCA) and Citizena Advice
Daventry and District (CADD) merged Into Cltizens Advice North Oxfordshire and South Morthamptonshire.
Subsequently, the charity has changed its name to Citizens Advice West Northamptonshire and Cherwell Limited.
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NOTES TO THE FINANCIAL STATEMENTS

F)

FOR THE YEAR ENDED 31 MARCH 2023 (CONTINUED)

21 2022 Comparative Statement of Finaneial Activity

INCOME AND ENDOWMENTSE

Incoming resources from
Generated Funds
Donations & legacies

Incama from investments
Charitable aclivities
Other income

Total Income and Endowments

EXPENDITURE
Charitable activities

Total Resources Expended

Net Income
Transfers between funds

. Ht snovement in funds

Reconciliation of funds
Fund Balances as at 1 April 2021

Fund Balances as at 31 March 2022

Note

B I S

Unrestricted

Funds
£

385

RRA
365,744
13.371

280,166

319,069

405.358

Designated
Funds
E

147,525

147.525

Restricted Capital Total Total
Funds Grants 2022 2021
£ £ E E

6,807 - 7,292 10,000

- RAR 1,R3R
705,302 1,071,048 1,047,850
- = £2371 =
712,200 _ 1083364 1060488
71,701 10,711 1,084,375 860,088
771,701 10,711 1 .064.35&%?;@0‘088
(59,492) (10,711) 27,989 129,400
1,182 10.711 - -
(58,300) 27,989 198,400
147,991 614,585 415,185
89,691 = 642 574 614.585
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