
CITIZENS ADVICE WEST NORTHAMPTOHSHIRE AND CHERWELL LIMITED

pany Ilmltert by guarantee)

UN~SMD ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2023

COMPANY NO: 3842133

CHARITY NO. 10T9719



CITIZENS ADVICE WEST NORTHAMPTONSHIRE AND DHERwELL LIINITED

CONTENTS

Message from tha Chair

Report of the Erirecfors and Trustees

Independent Examiner'8 Report

Statement of Financial Activities

Balance Sheet

Cash flOw siatement

Notes tn the Financial Statements

4to18

19

20

21

22

23 to 32



CITIzENE ADVICE vvEET NORTNAMPTONENIRE AND CHERWELL LIMITED

MESSAGE FROM THE CHAIR

FOR THE YEAR ENDED 31 MARCH 2023

As we reflect on the financial year 2022/23, it is evident that our communities faced significant
challenges, primarily driven by the escalating cost of living. The global landscape witnessed
upheavals, with the Russian invasion of Llkraine causmg ripple effects across supply chains and
Im~, our economy. The subsequent exodus of cOmpariies from Russia and disruptions to
Ukrainian exports further heightened global food prices.

One of the most palpable consequences was the surge in gas prices, profoundly affecting
hnrrcehnlris anri businesses in the UK Inflation soared. prompting increased interest rates,
subsequently affecting mortgage costs and rent. These international dynamics, coupled with local
changes in the West Northamplonshire local authority, unrisrsnnrsri the critica need for advice snd
support in our communily.

On behalf of the Trustees. I am pleased to report that Citizens Advice North Oxfordshire and South
Northsmptonshire (CANOSN) once again demonstrated resiliencc in thc face of thcec chollcngcc,
Our incom5 EN%/e year 2022/23 increased, a testament to our role as a trusted partner for local
governmenl, facilitating ihs distribution vi additional funding to counter the dual impart of the
pandemic and the cost of living crisis,

This repori provides a detailed account of the various ways in which CANOSN has served our local
communities, particularly fcouaing On the mOSt Vulnerable amang them. PageS 0 and 10 highlight

the quantifiable impad the organisation has made throughout the year, achievements that every
member of our organisabon can take pride in.

A noteworthy accomplishment postyesr end was the successful merger of Central and
East Northamptonshire Cibzens Advice (CENGA), Citizena Advice Daventry and District
(CADD), and CANOSN. This consolidation forms Citizens Advice West Northamptonshire and
Cherwell, fortifying our ability to msinrsin n pnsiHivs impart into Ihe future despite Iwo overarching
strategic challenges. navigating a highly competitive fundreising environment end adapting
to changes in local govemment and funding.

I cxtcnd my sinccrc gratitude to oil our staf ond volunteers for their outstanding efforts during another
demanmng year. The work they have done for CANOSN has truly made a difference in our
community. Special thanks to Pst Coomber-Wood for her exemplary leadership, vision, and energy,
which have been instrumental in the progress we' ve achieved

Lastly, I express gratitude to the trustees, staff, and volunteers of the three merged charities for their
unWaVenng Suppcrl and Ccmmitment. I Ogether. We are eneuring that CiliZena Advioe ramairla nct
only sustainable but also well-prepared to confront future challenges.

t

/
Alan Buchanan - Chair

Date 0+f./g



CITIZENS ADVICE WEST NORTH AMP TON SHIRE AND G HERWELL LIMITED

Report of the Directors aod Trustees

Wu lruvu piwuuuru itr Ix use»ti»S uur Arnruul Rupur I r»rd Hie urruudiled 8»or ruial slalert»wrb krr lire
year ended 31 fifiarch 2023.

OBJECTIVES, AIMS AND ACTIVITIES

Founded in 1965,we sre s local charity which has been providing quality advice snd support in cur community
for over 00 years Our objective is to help people find a way forward by providing advice and support, and by
campaigning on big w su as that sliect people's lives.

Gombrnmg the experuse and ccmmxment of 261 volunteers, 27 staff and 6 trustees, we aim to prcvrde free,
independent, confidential, aNt~al advice to everyone on their rights and responsibilities snd deliver
services and projects that mteitCEfig needs,

Operafing in the areas of North Oxfirrdshire and South North*mptonshire; we have offices in Bsnbury snd
Bicester Wa alan work in various outreach venues. We restarted outreaches in the Towcester Forum and at
Towcsster Food Bank (for food bank users). We also started a new outreach at the Kidlington Food Bank and
at Kidlington Exeter Wall. In addition to that, we started a hub at the Sunshine Centre in Banbury. We plan to
open more outreach venues and are m discussion with various partnsm tc host those.

We are s member of the Cituens Advice charity network which comprtsss s network of 339 local Cifizens
Advirzr, afi of whictr ars independent charities, Ute Citizens Advice consumer service and the national charity
Citizens Advice

This year advice services were delivered from the 388 local Citizens Advice offices and over 3300 outreach
community locations in England and Wales by nearly 8,700 paid staff and 18,600 volunteem.

We are grateful to the following fundars for their new or continued support over this year:

Cherwefi Distrikrt Coundl —Advice Service, Volunteer Connect, Volunteer Driver Service and Connect!
digital InoluSIOn Pro)sot In addltlOri, GherWefi Dlatrlrt GO»nofi commhsloned us to distribute the
Household Support Fund which was introduced by the government to support vulnerable households
will& essentials uvur tlw wt&rlw rnurEw us llw vuuntry continues ils recovery from the COVID-19
pandemic

~ Oxfordshire County Ccunril - Contain Outbreak Management I und (COMI ) to support vulnerable
groups and targeted communfiy rntervenfions.

~ Biocstcr Town Gounol - Advice service ond Voluntcor Drivor Service.
~ Krdlmgton Pansh Gounal —Acvrce service.

West Norlhamptonshirs Council (formerly South Northamptonshirs District Council) - Advice Service
~ Public Health Oxfordshire - Benefit in Place advMe serviLE to Primary Cam
~ Nafional Citizens Advicn - Incrsasi»0 Cnpxdly projects

Department of I lsalth, Oxfordshire Clinical Commissioning Group (OCCC), Cherwefi District Council,
and Wast Oxfordshire District Council - Community Connect Social Prescnbing

~ Energy Redress -energy vouchers
Chsrweil Councillor Pnonty Funds -Volunteer Dnver SeMce
Truseefi Trust —referral hub to provide advios and support for Trusssfi Trust Food Bank users
Department for Work and Pensions - Kickstart grants to develop Community Fundraiser and Digital
Marketing roles

~ SOFEA Get(ing Oxfordshire Online ~ CcnnecU digital indusion project
~ Peter Sowerby Foundation - Bicester healthy Groups
~ South Central Ambulance Service - non-essential hospital appointment transport dclivcred by

volunteer drivers

we are equafiy gratetut to afi mose who have engaged m communrty fundratsing or klney made donaficns to
the Charity, whether large or small.

We seek to achieve our objectives by engaging in Ihe fofiowlng sntivgiss and prc)acts



CITIEENS ADVICE WEST NDRTHAMPTONSHIRE AND CHERWELL LIMITED

Core Advice Service

Our prinopsl activity ra to provide free advee to evervcne on their riahts and responslbifitles regarding benefits,
work, debt and money, consumer issues, housing, family, law snd courts, immigration, health, and more.

Our advice is provided through multiple channels; clients csn self help using our up tc date and quality assured
national ad~;,Pm»sits for England and Wales which contains information end guidance regarding 8 ksy
advice topics; b»enefits, work debt end money. consumer, housing. family, lsw end couris, immigrafion and
health. The nabonal citizens Advice website's affirjiqf gagee hgr) aysr 4$P@5,283 visfia almost 10 million

more than in the previous Year. In Chsrwell there were s total of 8/, 862 visris from 88818 devrces and m South

Norihamp~f(6, 457 visits from 58,801 devices

Ws also host 8 local websits with local information and links to the other swvices we offer www. cancan. erg. uk

aS Well aS S )Oint Webelte With the 3 Other Oxfordshire local Citizens Advice www uuux ui 8 uh.

Ow udvf»w» pruvidu advice an tire telephone, by email, wsb chat, and through face-torisce consultations. We
run e Debt and Money Advice Service m Cherwell, funded by Chsrwell Distnct counai, whmh provides support
to Charwall residents to maximiss income, reduce dobt end improve their money moncgomont skills. Wc run

a further advice service for resments of south Northamptonshrre which is funded by West Ncrthamptcnshire
Council (formerly South Northcmptcnshira Council).

Our Advisers (ons of our volunteer roles) undsmtsnd that cns problem is offsn the cause or result of another,
so they look at a client's wtuaacn holisticslly rather than es e single issue. This way, potential problems ran
be identilied early or pre-smptsd, which hain» tn Pr»w»nt Ih»m from n»nnl»ling into mora»nrinu» iccunc For a
dient struggling with unmanageable debt, our priorities are tc preserve their home, fuel supplies end liberty, tc
make them aware of their rights snd respcnebilities, snd to help them make informed choices about how they
deal with their debt problem.

Qf our total mourne, 29.4»4 was raised fcr cur Core Advice Service from local Councils. The amount of
5157,772 wss received from Cherwell District Council to deliver the Household Support Fund. These funds
were dimctly diehibuted to local people experiencing financial hardship

Benefits in Place

Foi 18 years, the Benefits in Practibs project wss funded by Public lleslth Oxfordshim to provide benefits
advice in two Banbury GP surgenes; Horsefair and West Bsr, which serve patients, many of wham I we in areas
cf greatest ~shafts(zumnsistencies in uptake of the service and the catalyst of lockdowns enabled us to
completely mdesTgn Bie provision and change c to Benems m place, as Gp surgenes were no longer as
cccoccibla to the publio cnd many people were using other services such es food banks for the first time. The
four Oxfordshire Citizens Advice charities used additional funding from Oxfordshire Gounty Council Public
Health to redesign th4 provision to create an easy to access digits I front door and thc service is ncw countywide
(previously it had nol been available in South ~ire and Vs la of White Hope). New, noltfinty cfini»sin sry
Care Slafr/Gpa refer nlientc his fnnrl hank smff r»(n rin»n»lcn

Of cur total income, 10.43k was raised for Benefits in Place.

Legal Coats Fund

one cf our volunteem has doriated money for a fund to help eients with their legal costs. The fund Is used
when an urgent need arises that merits financial help.



CITIZENS ADVICE WEST NORTHAMPTONSHIRE AND CHERWELL LIMITED

Energy Redreee

This year ws received funding from the Energy~ Trusted+ has bseeeppointedby Ofgem to distribute
payments from enemy companies who may have breached rules to registered charibes Io help People who
are most at riisk from cold homes and high energy bills.

This gifrgjaj@ enables the issuing of energy vouchers to people using pre-payment meters. People on
preiy jjjrigiirmeters usually pay more for their fuel because prepayment tariffs are more~ than other
payment methods. Research from Citizens Advice in 2020 showed that self-disconnsction is part of life for too
nrar if Cuelun wr s wlru uav pi vpaynwnl, Cilixkx W Advice i veearoh haa Slhown that I in 3 had been diSCOnneeed
in 2019/20. Our research has also shown that these disconnections can have a serious impact on both the
physical and mental health of those affected.

Energy Ilattera

We started sn in-house specialist energy support service to help clients access energy advice, as well as
support such as accessing home improvement grants, receiving Energy vuuclers and rsoeiving free electric
blankets and carbon monoxide monitors

Volunteer Connect

Tilts Is a project funded by Gherwell Distncl Council. in which we aim to develop community connectedness
snd because volunteering is beneficial for communitios and in turn, society, The ccrvioc oimc to onoourogc
local residems to become volunteers. It increases community engagement, supports the development of
vibrant non-profit organissiions in the local ares, and helps people uss volunteering as a pathway into paid
work. In this project wa collaborate with voluntary organisations, employers, and individuaibx

Of our total income, 13fk was raised for our Volunteer Connect activities.

Voluntejgr Driver ServiCeJ
Chsrwell District Council also funds our much valued Volunteer Driver Service (VDS) in which volunteer drivers
uanvport residents to medical appoinbnents, nun-uiganl huvtrituluppuinkrrvr its, «~ rd vocal sngagsnrvnls. This
service brings multiple banafils for tha health, wallbaing, and social inclusion of those who have kes or no
access to publir, transport as well ss volunteer drivers, most of whom are ratinsd people. Cxamplcs of non-
urgsnt hospital appointmsnts mcluds dialysis and radiotherapy.

The YDB is also an income-generating activity. For some passenger journeys we receive money from the
South-Central Ambulance Service (SCAS) which uses our volunteer drivers to transport pakants who do not

requiem specialist ambulance services. For non-hospital journeys, passengers pay a mileage hm directly to the
driver to cover the drivers costs, but at a slgnecant saving for them over the cast of other forms of transport
It is fair to say that many of our passengers do not have the financial means to take taxis and were it not fcr
the VOS they would have difficulty petting to their destination at all.

Of our total income. 32.5% was mised for or generated by our Volunteer Dnvsr serv cs actwnies.

Connectl Digitallnclueion

Thc pcndcmic cctopultcd tho digital ogondo forwcrd ond for many they feel Isft out in this very digital world,

particularly ttte ejdmty. Born of the Age Friendly Banbury partnership, connect! Is a free, oxfordshse wide
ssrvios to help anyone overcome digital exclusion by accessing digital devices and connection, getting online
safely and building confidence so they gst the must out uf tlwir digital devices. We recruit, vet and bain Dtgfial
Coach Volunteers who visit cfisnis at home or in a public spanx, tn hain tham rln thn things that they want tn

do online, This may indude setting up an email account, using online banking or social media.

Of our total income, 05% waa raised for the Connect! Digital Inclusion project



CITIZENS ADVICE WEST NORTHAMPTONSHIRE AND CHERWELL L88ITED

Our Advice Delivery Channels

We offer our advice through 8 wide and growing range of channels including online self-help (fact sheets,
advice podcasls, budgefing tools, debt mana~(gnls and as if-help guides), smail advice, telephone, face.
to-fans discussion, outreach sessions, drop-~Hi@unity advice hubs (such as libraries, G P surgcrics, day
csrrims snd food banks), and home visks. Much of this delivery wss impacted by lockdown with tace to tace
senrioes being susp~rigtd nearly all the support shifbng to digital channels fora large part of the year.

2020-21. 2021-22 and 2022-23
2020-22 202 -22 ~ i022 22

ic00

the graph lett shows the change in how chants
erst contact us, from 2020/21 (lockdown year) to
this year.

Our Clients

We help Same Of ffle mOSt Vulnerable pecple In SOClety: this year t% of our clients lwu 4 ir iubilily and 40% a
long-term health condNon (LTHC). This is a return tc the pre-pandemic levels unlike last year where we saw
fewer people with Iwxtli uu»uiliuiw (0%0 will& a disability and 20% with long term health conditions) due to
temporary suppoit measures that wars put in place due to the pandemic which provided respite from ths
challenges that people with LTI Ice or disabilities regularly experience, particularly in relation to accessing
benefits or managing debt dus to loss of mcome,

We help ag agee: 4% Of Cgente Were 24 Or under, 85% between 25 snd 88 8 28% were 80 or over.

We prOVide Our adriue Venriues On a free, Ccnridentiel, and impartial beeiv n»d we believe that Our ClientS

appreciate the work that we do

Client quotes

"JUSt to Say, ..., 8 Very big TRANK YOV fOr all yOur help ycu gaVe me„, yOu Were Very helplul, and very kind.

I feel so much bsEar knowing help is at hand. Thank you, thank so much'

"Thank you so much for your call this morning
I've wncs spoken viith someone they called within 30 mine of

gatling vff 8 is pliui'iv io vou

"I muffer with anxiety, sc I am really frightened of thc cost of living and cncrgy price docs, With thc support of
staff from Gnizens Advice, I am extremely grateful for the help I have received from the food vouchers to the
household support fund. It has helped massively'

Our People

lntotal, we have 261 volunteers. They aremade up as lollowsi

Governance
Trustees
Advice Service

8
48



CITIZENS ADVICE WEST NORTHAMPTONSHIRE AND CHERWELL LIMITED

COnneCtl Digital Inclusion Project
Social Proscribing Service
Volunteer Driver Service

21
19

143

we have 14 full-time stslf end 13part-time stafi,

ACHIEVEMENTS AND PERFORMANCE

Our work in 2022I23 had value to soasty far in excess of our funding. Ifs Impossible to put a flnandal value
on everything we do, but where we can, we have. We' ve used s Treasury-approved model to do this. Our
value to our community this year wss

v 61,133,988
~ 68,093415
v 63,$29,133
~ 5 99,313

~ 9 11,851

s 8 540,678
~ K 152,855

savings to government and publio servioes (fiscal benefits)
In pubic value
in value tc the people we help
savings to our Local Authority by preventinp honlelessness & housing
evictions and mental health services
savings lo Ciintinsl Justice System by preventing huusing

evikiion, homelessness 8 court actions
savings to DllVP by keeping people in work
to ths Nl-IS by rsducino use Effififtahd Mental I-leallh Services

From our robust Advice Service management mtormab an, we' ve also separately considered the tlnanmat
benefibl to the people we help. We are happy to report that during the year ws helped dients achieve income
gains totafilng 61,208,243. This lnoludea dante written-Cff and dlreot tnocme galne,

This year 7798 uriiqvv clivrlle vvvu ou& vw ious swvicvw

In the Advice Qervice we supported 2,030 clients to address 7,723 issues that were causing tham difficulties.
To help resolve their prOblems we carried cut 7,773 actwlbes. Whilst the pandemic resulted m a reduced
range of issues, the ioouco were of ouch significanc or complexity that thc number of intcrvcntions rcquircd
to resolve them increased pubing greater pressure on stalf and advice service volunteers working rn very
chafionging circumstances, ofisn from home,

Helping people to understand the social benefits system and making claims is our largest ares of enquiry,
accounting lor 49.0'Yo of our work fffis yssr. The next biggest ares of advice this year wss Housing at 10.7%
fnllcwsdby Llsbt advice at 15 O%%u

Our Volunteer Driver Service operated throughout the year deliverinp 7,828 individual passenger journeys.

Technology Initiatives

Tl & is yww rm I m vs budded it i lbu clmr &gus lu tv ohnulug y llra l I'acilil sic uccwss lu ver vices. Tl tir i ra ludus gcttutt
ths full benefi cf ths bespoke software for our Volunteer Driver Ssrvioa and enhanced uss of social media to
raise awareness about advice issues, recruit volunteers snd promote services

Wc hove fully tra noiTroncd tclc phony to an Internet plsfform jVOIP) which makes rcmolc working Inyph pssicr
to accommodate. Thn has been paracularly helpful as we Iransnloned tc hybnd or home working when the
venus in ganbury was reduced to save ccats.

Efficiency Initiatives

The most senilicant efliciency infiiafive this year was the introduclion of hybndl and home working for projed
and support staff. We have been able tc gwe up a umt of the Banbury venue reducing future venue coals in

Sanbury by 00%.
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VOLUNTEERS

Our volunleem are a diverse group of individuals from the local community, wiM on oge range ficm 1B(token
on through 3 student placement scheme) all the way up to our eldest volunteer who is 83. volunteers stay with

us for cn ovcrogo of 2 years; however, we have many volunteers of long standing with our longssl serving

volunteer having been with us for over 1e

yearn,

Our volunteers are people who crant lc make a difference in their local area. They share our values and ars
committed to providing ths ad«inn pnnpla naarl fnr tha problems they face Local Citizens Advice ars learning
environments and volurrtasrjrtg, h)»finy role gives the person the chance to develop skills. For all roles, a
volunteer needs to be open-minder), non-judgsmsntal, abls to leten, learn, and work ae part cf a team.

Voluntesnng provides skills and expenence that are valued bv many employers and working ags volunteers
who leave local Citizens Advice regularly do so because they go an to paid employrnsnt. In fact, many of our

local Cltlzens Advlte paid-stelf (managsrs, cess workers, and administrators) alerted out as volunteers and in

2021/22 three of our voluntaem moved inta paid roles with «c

Volunteer roles

In our Advice sary!ce we have fwe care types of volunteers: Receptionists, Assessors, Advisors, supervlsom
ond Community Advice Coaches.

Recepfiioniebs

Reosptionists act ao the fimt point of contact fcr olients. They make clients feel welcome snd ensure they are
dealt wah sensitively and in accordance with cur procedures, Receptionists have good communication skills

(being able tO interest With pSOple frOm a dikervfr mnge of baCkgrcundc and CultureS), Organisatinnal Skill@, IT

skills, and sn awareness of the potential needs ofvul~ients. Receptionists undemtand the importance
of confidentiality snd work collaborativsly with their r.nheag»rce

Training for this role is approximately 20 hours i«el«ra«q an online aceaccm ant n nrl Ma i zen nf n«r r lie«I-mrxvd

database known as Casebook.

Assessors

Assessors cany out the first exploration of s clisnrs circumstances and give lhc cfient in(crmalion from our
publiC Webaite. ThiS initial SaceSSment Can be dane faoe-m-faoe Or Over the phc»c cnrt Ihn Accrccc»r will than
rsocrd ths details of the assessment in Casebook.

Assessors receive approximately 30 hours of training in the skills needed to help clients deal with their
pmblems and find the right informsbon in our extensive mformation database. Thev ara supported and
supervised by Advisors and Supervisors, and are presented with opportunities for personal development, such
as rimng to a more senior role.

Advisers

Our Advisors help provide an efieofive and effiment adViCe SerVICS to memberS Of the pubis. delnered faCe-
to face, over the phone or via smail. They ves the 'Advise met' section of 1hs Nafional Citizwts Advice yrebsits
to assist clients and to help infiuence government and other crganlsstlons by Informing theifl of (he effgbt of

'

poliess an ths lives of clients. As wrlh Assessors, Advisers record each session in Casebook so that there is

an accurate account of the advice provided in each case.

Advisors receive ap proem ately 35hours of further training (many Advisors begin as Assessors), with a mixture
of classroom teaching, online learning, and practical sessions.
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Supertdsors

Supervisors ore highly trained and experienced in all advice messrs. They have usuahy progressed to this role
from that oft)ldtdssf~plgtgagg~tatpecialist training ian additional 20 hour). Supervisors usually
manage a morning or aitemvvn advirw session and are the nnntml print *fnnntsrt Inr ah Aaaaasnrc:, Arlvisars
end Receptionists. They are responsible for managing dient drop-ins, appointments, end dealing with the work
queue They mrppnrt rnllaayrax when rlarilicaiinn ia needed and authodsa referrals, food vouchers, and other
forms of payment to clients in need.

Digital Advice Coaches

This role commenced last year to support people needing advice to self help vsing the natiorml advice webs its.
Where self-help is nct effective they can assist the client to access AdviceLine or arrange an appointment with

an adviser. Digital Advice Coavhes work in the Community Advice Hubs based in commvnity venves svch es
the Forum in Tnwravlar Tha nim ia in ha arraaaihla in vnnuaa where panpla ara already attending and to
provide access to online information to prevent issues orts start the rhionfe advice journey earlier rather then
wah tor h to reach s ~Ullage before the dient sccessss the service, This should redvoa ths lonqer term
detriment to the chant whilst also encouraging clients tv balndspendant in addressing issues. Digital Advice
COaCheS are able IO VOlunteer fOr Shcrter perlada Of time ahd require leva training which makea the Offer more
attractive to volunteers looking for flexibility than other roles ofter.

During lockdown the Digital Advikw Cnar:hex ware unabkt to op*rat* aa the Community Advice Hubs wars
closed so they adapted by supporting the Advice staff and other volunteem with calling disnh to provide
information and ascertain their advice needs. snd other admin tasks.

Other Volunteer Roles

Our services have grown over the yearn, and we have s wide range of volunteering roles other than those
within our Core Advice Service. For example, we have volunteers helping us wilh the Volunteer Diver Service
which has 1&t drivers Hera are nome comments from those drivers regarding tha reasons for their
volunteering

"As a volunteer, I can choose to do as many or as few iourneys as I wish, knowing that each one is
appreciated by me paeaenger.

"

"I bSUSVS One Of the mOSt Impartment things you can ~~or time. It coeur nothing bu( is wvrhi

everything.
"

"As a volunteer I give my time. It cannot be paid for or returned. It is given freely, unconditionally, and
with pleasure. "

'I fccl I am doing oomolhing worthwhiio ond noodad. '

FUTURE PMAS
We have sw broad, strategic business goals rn place for the next three years.

Sleet client needs
To meet the evolving needs of our clients and commissioners.
Our core compelellce is the provision ~tguslity, impartial advtcs services. we will proactively engage whh

vnd continvY~~xr our vdwcc services to the evoiknng needs of our clients, commissioners, and the private
sector organisations wltlt whom we worK. we will Identhv snd address the needs of ovr local commvnltlae
through an effective Research and Campaigns programma.

1U
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Financial stability
To ensure the financial stability of ths Charily.
Our aim for the year to 31 March 2II23 was to raise at least 6755,368 through grants, fundraising, and
donations for the ongoing provision of our services. We seek tc migntte from a public-end-grant funding model
to dhs in el Lh at least one third of our funding is derived from ihe private sector and the commvnfiy,

Advice Quality
To meet the needs of all clients by ensuring equality of access to the senrice.
Our focus will remain on providing high-quality advice services to individuals and groups in the community. on
delivering rommunity projects, on challenging discrimination, promoting equality, end valuing diversity. We will

marirst and raise the profile of the service to ensure that we mach all people, particularly those whO are nat
aware of or do not realise that they can use the service.

Collaboration
To work rofiabcmlivaly with others
We will extend the reach of our services by forging closer working partnerships with neighbouring members of
ths Citizens Advice network. We will extend our range bY pa~fieth pubic ana pnvate sector beams to
meet novel requirements for advice services both looagy bng father afield.

Team development
Tc develop the people whn reiver the service
We will continue to rely on a growing volunteer workforce, wifih management start, ktodarship provided by a
limited number of full- and part-time srrqLlqyees. we will use volunteers for a wider range oi actrvess ana
provide appropriat training for these reib&r'

Efficienc
Tc use cur infrastructure and resources effectively and efficiently.
we will dePITalxsPt-sasources, staff, IT, aocommodation, and trsnsPcrt infmstructures to maximise service
delivery. and aim to achieve year-on-year reductions m our hxea costs.

We are implementing a series of plans to achieve these broad, strategic goals ana have macle much progress
over the last year despite the lockdown restrictions.

Premises
We implemented our plans mgarding our physical premises by reducing the main Banbury premises to 1 unit,
umbel irrirnrlurM hyhriri nnrl home wnrking for nrrppnrl and frnntline atsff where it was possible. We sre indebted
to our Banbury landlord who agreed to a much-reduced rent for 3 years end to the Bicester Town Council for
the venue we use at Garth Park. We haVe alSO deVelOped linkS tO enSure gtat We Can uae Vareue COmmunlty
venues to deliver the community advice hubs free of charge. This has produced a significant cost savmg and
enabled services to continue effeotivelv.

Community Advice Hubs
We have expanded our mitiative of Community Adwcs Hubs, which enable residents, wrih the help of an on-
hand volunteer (a Community Advice Coach), to uss public-access oomputcrs to find solufions to their
problems. The commumty Advice coach can help me chem to fina lrvstea sou ross or online mrormaaon among
thc plethora of micinformction on tho intornot. This hse mulsple benefiu: it makes goad use of existing local
resources to help people find a wayAtrward; It is a community-based, face-to-face drop-in service in a wider

number of venuss making the service mors accessible; and, where situations are more complex, the
Communily Advice Coach csn refer the client seamlessly to our specialist Aavike Senrice for further assistance,

Clients are welcome to arcp-in ai a Community Advice Hub, or they csn be referred to us by our partner
organisalions such as GP surgeries, food banks and Social Prescribing Link Workers.

Our planio sst up face-to-lace Community Advice Hubs m vanous commvmtv locabons such as lrbranes, food
banks, snd community centres wss delayed by Covid lockdowns as many of these vsnuss were closed tc the
public. We have progressed since lockdown restrictions ended; we have restarted the Community Advice Hub

11
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in tha Towcsstsr Fnnjrn building snd hsvs npanod s now Dnmmnnity Advira Huh in ths Sunxhins Oommnnily
Centre in Dsnbury. We have committed to providing a monthly Community Advice Hub sessionajtdfip~uy
Mosque and the Royal Air Foros Assoctsfto~anbury to suppott setvmg and former mililary membeis.
their spouses and dependents.

Digital Markefilng and Prohle Raising
We have signiTicantly increased our presence on social and mainstream media and now have regular posts
on various social media sites such as Twitter, Facebook, TlkTok and Instagram. We also are regularly featured
on BBC Radio Oxford end have also been on DDC South Today.

Other examples of plane we ere implementing to ochieve our goals include:

~ to increase diversity in our staff and clwnt bass .
w to develop more non-traditional volunteering roles such as community fundrsisem
~ Tn rleve lcp S rel Stinn Ship with the Chamber Of 0nmrn arne In mise corporate aura ranrVXV nf n»r Services
~ to deliver talks to local groups to engage donors or fundraisers
~ to continue to develop our use of social media to engage younger dients and volunteers
~ to progress funding diversificatio through income generating services, end community fundraising

and seeking a wider range of orant income.

FINANCIAL REVIEW

Ws received 6836017 (2022. 61,082364) for the year in grarrls, funds, and donations. Of this 6378678 (2022.
8705,302) was received for restricted project. This finanrdal year resulted in a deficit of F84,807, which was
dus to the full ulilisation of held restricted funds received in the previous year. Our total funds held at the year
end were 5557,767.

Reserves Policy
We have sat aside a designated reserve fund of 5147525 which comp dses a 675000 (2022: 75000) reserve
for future pension liabilities and *672,525 (2022. 672,525) reserve to cover coats paysbls in the event of stafF
redundancies.

To enable the Charity to remain stable upon the occunence Of an unforeseen event such as, for example, e
delay in tha receipt of expected funds wa have established a policy that free reserves should be at least equal
to 4 months of future budgeted expenses. Currently free reserves are 6539,916 (~$545,764). Free
reserves are calculated as unrestnctsd reserves plus desgnatetl reserves less unrastnctetl Irxed assets.

We bsfisvs that the Charfiy Is currsrfiiy funlfad adequately to achieve Its objecfives, although we recognise
ihe(the economic situation is likely to put pressure on funding from local authorities. We expect, therefore, to
have Iu use reset vs funds tu meal any fuluts shot tlafi.

12
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MAJOR RISKS
Tc manage and mitigate risk, ths trustees have developed a Risk Management Strategy which is reviewed
and approved annually. The Strategy includes an annual risk assessment and the maintenance of a Risk

Register. which is reviewed at each board meeting,

I he malor ~s3ftttlfted, atld the steps being taKen to manage these risks are listed below.

Oevolotloh
In April 2021, Northamptonshire County Council ard the district and borough councils of Norlhemptonshire
were abolished and replaced with 2 unitary authonttes, west Norlhamptonshtre Council arid Ncrtlt

Northamptonshire Council. West Northamptonshire Council includes the former South Northamptonshire

covnol trom whom we recetved significant funding for our core servloes. west Northamptonshlre Coundl has
continued the funding that was preveusly provided by South Northamptonshire Council; however, the future

of this fitndlng ls vttcertaln. Further, there ars several vvtivrs utt lite babb Iut local authority reform inO~ This brings uncertainty to the Charity

To mitigate Ihs risk, we have established firm links into networKs to ensure we receive fimely tnformatton, and
can contribute to cons»fattens, snd we have direct lines cf communiootion wnh oounty cnd district councillors
and officers. We are engaging tn scenano planmng sessions with other Cltlzens Advice organlsatlons affected
by fhc unocrtointy.

Ws srs also working with s National Citizens Advice Change Cons»ltx»t I» nn. nxrs ths fnrir Intwt Ctibans
Advice in Ncrlhamptonshire to ccllabctate in response to the unitary authority

Core Contracts with Local Authorities are up for Recommission
The core contract with Chorwolt Dtskict Council wca recommissi oned in January 3023; however, the amount
Of funenA Waa Cut by 15% and WE be reCOmmiaaianed again In 2024. The reCSnt Range tO the partnerShip
between CDC and Oxfordshire Covnty Council may hove sn impact on the service commissioned ss will the
pressure on locst authority budgets.

The grant from the former South Ncrthants Distriot Coundl hss been continued for one year by the new
unitary West Northsnts Council. However, the CcntinuatiOn Of thta grant in the future iS unClear,

We have suffioent senior management capautv to have regular engagement meetings with the
cofsgv~nsrs, respond to questions, snd to engage in high-quality contract monitoring snd performance
defjttgjy'.

"

Gompefiition
There is increased oompctition for funding from other charities and the private sector. Tc mitigate this disk,

partnsrshtps wrlh other omantsabcns are m place as is a strategic business plan which focuses on partnership
working, and we employ bc@~older management and competitor analysis to understand the position

income 0iversificetion
we continue tc work closely with local and counbr councils by ensuring a good relafionshtp with oovnollors
end officsrs to identify and meet local nocds, Alongside our care services we have developed new services tc
attract fun@It@'fittfb ~sfiffrstmams such as healS fundinA for our social prescribing acgvllles and volunteer
driver pmject for thSJLrtybulancs service. We sre looking to expand this into prisons and polios services in the
future.
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THE SERVICE IMPACT OF MEASURES AGAINST
CORONAVIRUS

Throughout the year to 31 March 2023, our advice services remained incredibly busy over digital and telephone
channels with stafF and volunteers working diligently from home or in the oflice when it was safe to do so. We
have increased advice stafF and volunteer numbers workmg in the Banbury and Bicester physical venues to
provide e face to face servioe for clients who cannot be helped through other chenneh.

our other projects have been delivered bu staff and volunteers working at home or in Ihe community ensuring
ihat government guidelines for lockdcvi7iis were implemented when wsi whew nsosssary.

Our physical Community Advice I luh in Towcsster reopened and we established an Advice servSe at several
local food banks in Cherwell and West Northants. The volunteers operated the Digfial Hub using online and
telephony instead. The Towcester face-to-face Hubs reopened in March 2022 snd we opened new fece4o-
faos hubs m tianbury and Kid)ington in quarter 4,

Our Volunteer Connect service relies on the willingness of local people to become volunteers for the various
volunteer organisations in our area. Ws have utilised social media to continue to get people into volunteering
ss more opportunities have storied to become available once again.

We have continued to deliver the Energy Redress Soheme which exists to distribute payments fram energy
COmpaniea whc may have b(aaohed rulea. It ia regulated by Ofgem and adminiStered by the Energy SaVing
Trust, Under this schgffrShrfc=reoeive money from the Trust and use rt to prowdcj encN(jr ~I~a+, iq)segg
cases, financial support in the form of enemy vouchers

RESEARCH AND CAMPAIGNS
What ls It snd why we do It
Research and Campaigns (RacC) is one of the twin aims of our service. It aims to improve the policies snd
pracfices that afiect people's lives.
As e service we have a huge amount of insight end data about the problems our cuents and their wdsr
communarea face. Through RSCwe use this insrqht to;

~ help us research issues (Srgfec
~ develop our practice to be able to help our clienm in a changing wnrld

~ influenoe deoision makers to change policies and pradices
~ campaign to get decision makers to change policies and practices.

The ccronavirus pandemic has meant that we have had to look at rlew ways ot engaging with our clients. I o
ensure that our clients are being supported fairly, our Research and Campaign team have been monitoring
the effems of the pandemic on oui service and Its abfirly to help clients.

Recent GE(jtpE)yns
With the lifiirf, )~Rid restrictions we saw more people hoping to return to some normality in their lives,

However the removal of the F20 uplift for those on Universal f'rsdit lsfi a hig hole in the more vulnerable

members of ctlr~ IrgktrtÃ.
The Household Support Fund (HSF) commenced in November 2021, tha was s government mdiative to

nfisst tha cmlifl shortfall Inifisny ww wars nllnosinrt Forcrt, nnc hnwsvar it anon became apparent that

applications for the fund would be huge, and we ware successful in obtaining a further injemion of funds

which meant that wo wore ohio to help m oxooec of 2100 people with 2420000. The fund was s huge
success and we gained a lot of satisfaction by ths fact that every complete application was processed. We
Iwve been abls tu help 4 Iui ul people wlcu were shugglirrg, irx ludiuuu nrcgtei whose child hsd several

operations for leg/foot deformities. We were able to help a 03 year old lady who had only had a sofa to sleep
on for several years. More recently we hefped a mother with two severely aufistic children. Alongside the

HSF we have been running the Energy Redress Scheme (ERF) which allows people to claim help if they are
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on prepayment meters. This fund will snd at the end of August 2023 by which time we hope to have given

out around 1fIMI vouchsrs

Other RBC work

1 Making clients aware of sean energy saving schemes. snd rlevirwc

2, Vwng Stkzal Media and Laaal mdia ta get Our meaaage tamtkcedesPread.

3. Research on the affords in our region of the 'Cost of living cnoio' in ovr rogion

ik Working alongside and with the Trussell Trust by having advisers at food bank

b. tstablishing support for clients who suifer mental health Issues as a resull vl (3)
S. Participated in the national Citizens Advice campaign to engage MPs about the Cost of Living cdsis

COLLABORATORS
We collaborate with a wide range of organisstions, groups, and forums induding:

~ National Citizens Advice, the umbrella body far the network of local Citizens Advice.
~ Cibzens Advme Oxfordshire ICAOX), a collaboration of Oxfordshire local Citizens Advice charities.
~ CA Northamptanshirs, s collaboration of the Northamptonshirs lanai Citizens Advice charities
~ Commsortia, a consortium of 43 voluntary, community, and social enterprises coming together to

deliver services and cordrscts for the people of Northsmptonshirs
s Oxfordshire Volunteer Centres, working in collaboration with Oxfordshim Community and Voluntary

Action (OCVA) and Irtfitney Volunteer Link Up
~ Oxfordshire Stronger Communities Alliance (OSCA), whose purpose is to help buiM end maintain

stronger communities and a thnwng voluntary, cammunily, end fath sector ta Improve the quality of
life for local people.

~ Unghtei Futures in Banbury, a steering group consisting of rspresenlalivwt fivm clsnwdl Dtvuioi

Council and heal service praviders who work tc address the issues of deprivstinn in Bsnhury

~ Cherwell Local Sbalegio Par lrwrship Bvsi d which brings together local public, private snd voluntary

organisstions to deliver the objectives detailed in ths Chsrwell Sustainable Cammunity Strategy: 'Our

JisuicL ovr future'.
~ South East Social Prescribing Regional Network which bnngs together health professrcnals,

researchers, academics, social prescribing prscbtioncrs, rcprcocntotivoo fram tho aommunity and

voluntary sectors. commissioners arxl funders, patients, and citizens. The ob)ective is to share
knowledge ond best prscbce, to support social prescdbing at both local snd national levels, and to
inform good quality rsseamh and evalvation.

~ OXfOrdahire Scoiel PrOSCribing Leade FOrum, S graup that bringS tngcthnr cnr. inl pnasrrihinp rlnlicnry

orgsnisstions to collaborate snd share good practica
~ Adult Sorial Cars Trnncfnrmntinn Gmup, s working graup of Oxford County Conned staff snd 3

voluntary, community and sodal Enterprise (vcsE) orgenisations. This grovp seeks to better
undemtand our communities. defins how we can support them ta be more resilient and to live

independently, end identify priorities for change in related servioss.
~ Oxfordshire vcsE caalibon - a coalition af VCSE-.~atlons whose aim is to help to build a

pragmatic but ambitious strategic vision for the VCS locally and how it can contribute to strengthening

our communities,
~ Getting Oxfordshire Online - a partnership of four VCSE providers working together to address digbsl

sxdusion.
~ Buckinghsmshirs Oxfordshire and Berkshire Integrated Care Sysiefns VCSE Alliance
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STRUCTMIhIE, GOVERNANCE AND MANAGEMENT

Governing Document
Cituens Adwce North Oxfordshire and South Nolthamptonshirs e a registered chanty and a company limited
by guarantee, incorporated on 15n September zgggqgd registered ss a charity on 7 March 2000. Pumusnt to
a resalution of the members at a general maatfng hÃan 31 Auguat 2023, Citizena AdvlOS Narth OXfOrdahire
snd South Norihamptonshire changed iis name to Citizens Advice West Northants & Cherwsll.

The company wss established under a Memorandum of Association which established its abiscts snd powers,
and it is gavernsd by its Articles of Assacistion. In the event af the company being wound up, the maximum
ltabtlxy of each member is limrted to one pound.

Recruitment and, ,~fntment of Trustees
The trustees of the Charity are also directors of the company for the purpose of company law, The maximum
number of trustees is 15 snd the minimum is 3. Trustees are either elected st the AGM (to a maximum of 10)
or may be oo-opted by the board (ta e maximum af one-third of the total number of true(seek

Induction of Trustees
Newly appointed trustees are provided with s camprehensive induction to the Charily through the provision of
an inductian pack and appropriate training.

Organisational Structure
The Charity is governed by its Trustee Board, which is responsible for setting the strategic direction of me
organisation and ils policies. The trustees carry the ultimate responsibility far the conduct of the Charity and
for ensuring that it satisfies its legal and contractual obligations Trustees meet at a minimum quarterly and
delegate ths dsy-to-dsy operation af the orgsniselion to the Chief Execuavs Omcsr. A register of members'
interests is maintained al the registered office and is availabls to the public.

Management Remuneration
Remuneration S rsgfsweit. Sffnuslly by dzrHgtf an Resources and Equafily Sub-Committee and proposals sre
pul to the board for approve I

The HR&E Sub-Commitlss has established a iab svaluatian policy and related pr~ ta place staff posts
within a local pay sbudurs. Roles are evaluated against 8 factors to establish the appropnata pay scale, with

supervisory and managerial roles allocated by poinla to grades 5- 6. Pay comparisons are made on an ad hoc
basis to monitor that local pay scales remain appropriate when compared vriti; the public sector and the local
employment market.

Tlw mlv ur pey rm Iiw Chivi Exuuulivu Ofivvr iv dulw»end by Ilw busr J (ullvwi»g pey Camperiva»S irun
National Citizens Advice

National Citizens Advice
The Charity IS a member Of Citizens Advlae, the aperallng name of the National Association of Citizens Advice
Bureaux, which provides s framework for standards of advice and casework management as well as monitoring

Prugreev eg V i»SI II eeu Sla»daric. O pere li»g puli»isa Sis i»depmuta»+~ed by the trueteex tO fulfil the
Charitthr ob;ecgves snd comply with national membership requiremeras.

Investment Policy
As required In Ils Articles of Assodatlon paragraph 3. I a, to promote its ubjuclv bul nul Iw u»y ull mr pui puvu,
the Charity has the power to invest or deposit arnis in any lawful manner whilst having regard to ths suitability
of investments snd the need for divsrsircation.

Stetenteiit uf Internal Cur) trol
The trustees oversee the information security of processed personal information of clients, staff, funders, and
susluuiu pur(nurs. They fiuid juinl ivvpunvibility Iur clivrd dale llrsl iv lteld in aur r sss~ansgement system,
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With the National Cihsens Advice Service. An information-assurance management team evisls to ensure that

fite ccnfide~fptegrlty, and availability of puisunul uisi sensitive dale is maintained to a level compliant

with the requirements of the General Date Protection Regulation and Data Pmtsction Act 2018.

Trustees' Resjfionsibi)Mes In relation to the Financial Siatemeflfia
The trustees (who are also the Directors for the purpose of company law) ars responsible for preparing the
annual report and financial statements m accordance with appficable law and ths vnltsd Iqngdom's genersfiy

aocsptod accounting practices.

COmpany laW requireS the truateeS tO prepare finanCial Statemenle that give e tnis Snd fair VieW Of the State Of

alfalfa of the Charity at the snd uf lie fii isis;iul yus i end of its surplus or deficit for the financial year. In doing

so the trustees are required to soled suitable accounting policies and apply them consistently, to maKe sound

judgwnents snd estimates that are reasonable and prudent, snd to state whether applicable acoounting
standards and SORps have baeh ftfififisefi fiut&lect that any matenal departures are disclosed and explained
in the financia ststcmcnts, They orc oleo rebuffs(f to prepare the financial statements on a going concern
basis unless rt is inappropnafefip prfisume thai ths Charity wlfi continue in business. The trustees berwvs that
ths report snd finsncial etatemenls have boon prepared in line with these responsibilities.

The trustees ccnfi'rm that they have complied with the duty in section 17(5) of the Charities Act 2011 to hsvs
due regard tc the guidance On rv iblin henafii ee puhliehad hy tha Charity Ccmmieaicn

Tha finsndsl statements comply with the chauies Act 201 'I, the companies Act 2008 and Accountmg and
Reporting by Chsritiss: Statement of Recommendod Practice applicable to chari Jss prspsrihg their accounts

Jfodrre~BShce with the Financial Reporting Standard applicable in the IJK and Republic of Ireland (FRS 102)
(effscfive 1 January 2019).
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Charity Name.
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Chief Executive:

Bank:

Independent Examiners;

Citizens Advice West Northamptonshirs and Cherwell Limited

1079719

3842133

The Abbey, Market Square, Daventry, NN11 4XG

Pat Coomber-Wood

Barclays Bank, 32 Bridge St, Banbury OX16 8P@,
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Alan Buchanan

Ssvy Sondhi

Inegmar Hunmngs
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Appointed 03/03/2023
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INDEPENDENT EXAIUINER'8 REPORT

TO TIIC MEMBERS OF

CITIZENS Atnlrtr'. c WFST NORTHAMPTONSHIRE AND CHERWELL LIMITED

I rapcrt tc the Cha rthr truSteeS On my eXaminatian Of the financial Statementa Ot the Cha nish la Ccmpany tcr the year ended
31 March 2023.

Responsibili6se end basis of report
Au Ihe Trustees or the Charily (cnd also its directors for thu purposes of company Isw) you orc ruoponuiblo for tho

p reps rattan of the hnancial statements 8 accordance with the requirements of the Cmnpany Act 2006 (thu 2006 Act).

Having salrsfred myself thai gla financial statements of ttre Charity are nut required tube audited u»dur pert 16of the 2006
Act enrl amati@Bur mr indrqwndet» examine fron, I report in respect of my examination of the Chatfiy'S finanolal CaNntenle
carried out under section 146 of the Charities Act 201 I (ths 2011 acl). In canying out my exwninulion I have followed all

Ihe applicable Dlrecfions given by the Charily Co»Scission under section 146(6)(b) of the 2011 Act.

Indep eagan( ~s tupuN
Since Ute rxxrr)ru(ryVgfuuu)rrrxxrru exceeded 6200000yourexaminermuet ba a mamberofe body listed in esctlon 146
cf the 2011 ACL I confiml tlmt f Em qitasfied lo undertake tha Bxarnm ation because I ant a member of the IcAEw, which

is ons of the tistad bodice.

I have completed my examinah on. I confirm dial no matters have come to my attention in con nemion with the examination

g iuing m* cause to believe thai in any material respect:

l. Srxxtunttrtg records wuru r rut kepi i» mcpwx ol lhe Charity as required by section 000 of the 2006 Ack or
2. the financial statements do nol accord wsh those racordm or
3. the finandal statements do not comply with the ucc»rrndng mq»tmmuntx »fun»linn 306 ofthe 2006 Ad other than

eny requirumenl thai the accounts givon o bue snd fsir view which is not a maser considered us part of un

independenl eXaminafiOn; Or
4 the financial statements have not been prepsmd in accordance wilh the methods and principles of the Shttemsnt

of Recommended Practice for accounhng and mpoMng by charities applicable tc charities preparing their

accounts In accordance wfih thu Pirmnu'ul Rupur (i»g 3(wtduru applicable in Ihe UK and Republic of Ireland (FRS
102).

I have no concerns and have corns across no other matters in connection with the examination. to which susntion rdxudd

be drawn in this report in order lc enable proper understandrml of the financtal statemshN xfbE(dpefiad, -,
,

~,

Kslnsrlne ytgkes FCA
Cntchleys Audfi LLP

BBSSBrHousB
2343 Hyths Bridge Street
Oxford
OX1 2EP
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STATEMENT OF FINANCIAL AC TIVmES

(including Income and Expenditure account)

I QN I Nb 78AK bNUbU 41 MANi N 2023

Notes Unrestricted
Funds

Designated Restricted
Funds Funds

Capital
Grants

Total Total
2023 2022

f f
INCOME AND ENDOWMENTS

Ilruuugllrgctuurfsuuu flulll
Generator) Funda

Dcnsticns 5 legacies
Income from Invesenems
Cbof tabb aclivitics

Qther income

Total Income and Endnwmsnls

6,299
2,101

544,632
2 500

558 135

370,870

379 879

6,299
2,101

021,511
2 500

7,292

1,071,045
71

EXPENDITURE
Cbsrilsbla aclivitiax

Total Roxoumos Expanded

Net Ineomai(expcndltum)
Transesrs between funds

Not movomsnt in funds

554 323

564 323

(8,185)

()Zg)

(8,309)

458 501

456 501

(76,622)

124

(76,498)

~1

(84,807) 27,989

(84,807) 27,989

L02(L5K 1 054 375

Ncooncl0adon of funda
Fund Balances ss at 1 April 2022

Fund Sabrn css as at 31 March 2023
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Cl I ICENS ADVICE WEST NQRTHAEIPTONSHIRE ANO CHERWELL LIMITED

BALANCE SHEET

FOR THE YEAR ENDED 31 MARCH 2023

COMPANY NUMBER.'3842133

Fixed Assets
Tangible assets

Notes 2023

4,555

2022
5

7,119

Cermet Assets
Debtors —amounts falling due within one year

Cash st bank and in hand

10 129,753

502 008

204,402

584 413

Creditors
Amounts fasird due wise orle year

631,761

11 ~8652

788 815

153 360

Nat Current Assase

Total asaeta lean current lisbirTiss

S43 1I 0099

557 767

635 454

647 573

Income Funds
Restnoiad funda

Designated funds

Unreatncted funds

13
14
15

13,193
147,525

89,691
147,525

TotalFunds 77 7 642 574

The Trualeea adtnOWIedge glair reapunalbglty for complying with the requirements of ths Companies Ad
accoun802 records and fw the preparation ofthe accounts.

The avmurau awfu unplayed and uulhul trad fra iaauu hy am Buur d uf Truatuua un .~IfA!
as behan bv:

,7
4 /~et

Alen uchanK - Chair

~323lt.g~m

with mapect to

an(I algnall on



CITIZENS ADVICE WEST NORTHAMPTONSHIRE AND CHERWELL LIMITEDY

GASH FLOW STATEMENT

FOR THE YEAR ENDED 31 MARCH 2023

Cash provided by operating actlvigos i

lust movement in tunas

Purchase cf tangible fixed assets

Depreciation

(treore8ee) ( increase in Irene creditors

(Increase) in trade debtors

2023
8

(84,807)
(1,047)
4, 108

((4,(us)
74,640

2022
8

27,585

(10,079)
14,271

(156,442)

Net cash provided by ( (used In) operating actlviges

Increase ( (dec mass) in cash and cash equivalents In the year
Cash and uash equivalents at the beginning cf the year
Cash and «aeh oquivalonte at tho ond ot tho year

(82.405)
584,413
502,003

(42,873)

584HIS
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CITIZENS ADVICE WEST NORTHAfifiPTONSHIRE AND CHEltWFLL LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED M MARCH 2023

1 ACCOUNTING POLICIES

a) Basis of Accounting

These financial slstsmsnls have been prepared in accordance with Accounting and Reporting by Charities

stalemsnt of Rsconlmandsd pradics applicants to chentlss prsdering the!I accounts In accordance with the

financial reporhng standard applicaws in the UK end republic of Irelaml (FRS 102) (slfeclive 1 January 7018)-
(chanter EUHI' (I-Hs 102)), Ihs financmt reporting standard appficable In the UK and Rap«bio of Ireland (FRs
t02) snd ths Compamss Act 2006.

b) Incoming Resources

All monehuy donahons and gifl8 ars Included in full in the statement of financial aclhrMss when receivable
provided that there are nv restriction« ir«possrl ny riw ilnnnr «e In thn timiru nf tha related expenditure, in which

case recognition is deferred until the oonditions hsvs been met,

I sgscles ln which the charitable Mimpsny is sntified are included in the statement of financial adivtttss unless
they are incapable of measurement.

GMs-in-kind sre accounted for at ihe directors' sMmals of the value to me cnarnabls company or sale value as
follows:

~ oifis of fixed assets for charitable uss or funds for acqumng feed assets for chants die use are accounted
for (ss restricte funds) ir«mediately on receipt

Intsng Die inCOme l8 Valued and InCIu8 ad In Income to lhe extent \hat li represents goods or sur «lorn which wvuld

Otheiwhe hn purchased An equivalent srncunl ia Charged aa eXpendilure. Vclunlaiy help ie nct MCludad aS
inoomo.

Cash cofiadad to which ths charitable company is buafiy Srfiitled but Whish haa nol been received at the Vsar
end i« included s« inconle.

Dcdations under gift akl timether with fhe associstad mcoma tax recoverable ars cradrisd as income wnsn ms
donasons are received.

Revenue g Iams are credited as incoming resollrcss when they are receivable provided conditions for receipt have
been Ovmpri«ri with iinln«« ihny r«l««. tn ««Frwifi«ri fiihim pnricd in WhiCh CSSS they Sra deferred.

Grants for ths pumhssu vf fixed assets we inedited lo rsstddsri, hicvmi«g resources when receivable.
Ospreciation on the fixed assets pumhsssd with such grants 8 charged against the rsstnctsd tund.

Investment income is rscvgnt«cd when receivable.

c) Resources Expended

EXpendlture IS reCOgnlried On an aodruals basis as a liabfiity is incurred.

Chsiilahls expenditure comprises those coals incurred by the ebs rrty in the delivery of iks activities end services
for its bsneficturlus. h iixrivdiirr bvdi vv«N Ih«l can 4««llvv«h«I dii sray to such activities and Ihoss costs cf sn
in direct nature necessary to support them,

Governs«cs costs indudc those cost« ss«ovbtsd with mssfing the constitutional snd slstulwy mqvimnwnts of
the chsntv and include the accountancy or audrl fss and costs linked to Ihs strategic management of Ihe charitable
company
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CITIZENS ADVICE WEST NORTHAMPTONSHIRE AND CHERWELL LIIIITED

NOTES TO THE FINANCIAL STATEMEhlTS
FOR THE YEAR ENDED $1 RIARCH 2tl22 (COMTIMUEO)

d) Tangible Fixed Assets and Depreciation

Tsngilile fixed sass ts aro stats d sl owt lass deprecisfion. Ds)xacbaion is provided at rates calculated to wrile
cff the cost kss estimated residual value of each asset over its oxpcdsd useful life m followw

Leasehold pniporly over the lease pared (10yearn)
Fixtures, fittings snd squilpmsnt 3 years straight-line

The caplla Ilsallon threshold for fixed assets Is 2000.

e) Leaelsg and Hirtbpunhrrage ~sate
Leases other than finanoe leaaea are regarded aa Oparagng latdea and the OaVmenta made under them are
charged to tha statement of finandsl activities on s straight-line basis over the lease term.

t) Pensions

The pension costs charged in the year represent thc amount of osntribphpoagt)yobk to tho osborne in rocpocl of
the sccouneng period.

0) Fund Accounting

Raslfickd funds are to 0@~r speciTied purposes lad down by the donor. Expendaure tor those purposes a
ctutrgsd to the fund, together wfih a ihir afiooatlo n of overheads and support costs, at Ihe hustses' discmlion

Capital Granta relate tc the NeW Premlaea Fund. They are an extension df restricted funds and the only rnovamant
that goes through is the depreciation of the assets on the balance sheeL

Unrestrickd funds are donations and other incoming msourcas reoshed or generated for expenditure on the
general objectives of the charfiable company.

Designated tends are unrestricted funds which have been designated for specific purposes by the trustwm.

2 Donetlona
2022

2
2022

2

Donations and gilk

3 Investmont income
2028

2
2022

2

Interest rooo ivabk



CITIZENS ADVICE WEST NORTHAMPTONSHIIK AND CHERWELL UMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2623 (CONTINUED)

4 Income from clmrltable activiTies
2023

8
2022

2

Grants mceivsbla for chadtable acliviass

klnmntdcbrd Funds
Cherwaa District Council

Other

644,832 385,744

Restricted Funds

Bsnedls In Place
CA BEIS
CA Help to Claim

CA MaPS
CDC Debt 8 Benefit Caseworker

CDC Househrgd SuppOrl Fund

Cenmw Support
Client'4 legal Drugs Fund

Ccnnect! Proled

Energy Redress Scheme
Gamble Aware

Rrokmanrrcgrmnme

OXfOrnahirc COunlf Crwncil

Peter Sowsby

Social Prescribing Service
South Horthsnts Coundl

Trussel Trust

VDS CDC

VDS CherweS

VDS Oxfomshire County Colincil

Vulunlew Coiiiieci

2

97,240

39,410

5,000

6,626

33,168
5DD

49,541
62, COD

38,192
20,000

9,00D

12 000

~366 744

17,00D

7, 125

lu, ra/
15rgf 1
35,000
35,500

1,980
7,313

37,308
66,309

7.250

13,549

25,DDD

109,D60

62,000

12 241

379,879 705,302

Total grants mcelvabla
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CITIZENS ADVICE WEST NORTHAMPTONSHIRE AND CHERWELL LIMITED

NOTE8 TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023 IGONTINVED)

5 Total Rmmunum Expanded

Charitable Activ ides Advice and information

Direct Casts
6taff oosia
~su
Establishment costs
Other costs
Client payments
Uapl8n 8'lich

QhyatcattchEcatm
Audit fee
Independent examinsaon fes
Meeting and other governance costs
Leos l and professional fees

2023

635,000

123.619
106,454
141,995

4 108

3,900

5 739

2622

577,705

137.494
43,007

279,202
~14

1

12,456

150

Total Namumuur Fxpanrlarl

~ .I.NA%.
Restrihmed funds
Capital grants

1 lrln 874

564.323
456,501

281.963
771,701

10 711

6 Net Movsmard in Funds

This is stated after charging
Audit fae
Independent examination fes
08pmcl8tlch
Onamting lasso mnlsh-

office

aquiprnsn
Isnd and buildings

2023
8

3,900
4, 106
6,741
68000

2022
8

12,456

14,271
32M5

25 100

7 Directors

The total directors' mmtmarahon, mcludlng penmon, payable for the year wa8 Enll f2022: fail).

The number of diractom to whom retirement benefits are accruing under the multi employer des ned bans!it pensxrn
SCheme In reapeot Of qealltylng services was na (2022: nil).

Ona dlroctor woo reimbursed sxpsnsse of 564 for conference costs in the year (2022: nona)
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CITIZENS ADVICE WEST NOltTHAIEPTONSHlltE AND GHERWELL LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED Ã MARCI I 2023 (CONTINUED)

8 Employsee

Tlw avernus nursbvr vf employees (fun tirse equivalent) during the period
was:
Providing advice to msrnbem of the public
Administration
Total

Employment Costs
Wagea Snd Salaries
Social security coals
Other penricn ccats

2023

573,058
41,074
20 879

635 009

ZVE4
8

17

521,011
37,514
~of 7

Them Were nc employees whose annual emoluments were 860,000 or more.
Ths average number of employees is based cn the full time equivalent nuniber.

9 Tangible Fmed Assets
Alteratlono tc

Leasehold
Premises

Fixtures &
Fitgngs Total

Cost:
1 April2022
Additions

At 31 Mamh 2023

122,884

I 22,894

165,420 288, 114
1,647 1,647

I OT, 057 258,761

Depredation:
1 April 2022

Charge for the year
At 31 Mamh 2023

260,995
4, 108

158,301
4, 108

122,694

122,894 162,409 285,103

Not Book A moo nti'

31 March 202 T, 119 7, 119

31 March 2023 4,685

10 Debtors

AmOunta failing SSeWlthln One year
Trade debtors
Prepayments and accrued income

128,051
1 702

158.446
4~58

ZIK902

27
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 NIARCH 2023 (CONTINUED)

11 CrcditOre —AmOuntu fusing doc within One ycOr
2023

6

Trade credilom
Taxes arid sodal seciiiltY ccats
Pension contributions payable
Accrusls snd defurrcd income

20 595
12,133

7,275
38 649

78.652

12,590
12,666
18,722

111 382

153.350

Deferred income mlales lo gmrttv for the 2024 financial year where the fund have been rerwtved before Ihe year end.

12 Penmen go t

A miilti. employer defined hsnslit scheme wes in operation dirring lhn year Having tnknn nrlvirn fmm thn nrsmms
OOtVury, Cilisenev()r(ukte Hsu)t OxfOrdehire Ond 8Oulh NOrthsmPIOnshirs cannot identiTy ils share of the undsdying
assets and lish(i' an a cur(sistent and reasonable basis. The expected cost of providing pensions is cakulatsd
periodicalhi by a professionally uualilied actuary. The operatino costs of providing retirement benelits to employees
are charged to lhe statement of financial activities in the year in which they are incurred.

The Chesty SISO Onelatee 8 defined Ccrltnbuticn Oenaicn SCheme with 6Coltieh Nlidows. The costs ol Provding
retirement benefits to employees are charged to the statement of financial sclMtiss in the year in which they are
incurred.

Tha pension cost charge for tha period mprasanls contributions payable by the charity to the two pension schemes
and amounted to 520,579 (2022: 519,170).Contributions totalling 67,275 (2022:615,722), were payable in creditors.
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13 Restricted Funds

NOTES TO THE FINANCIAL STATEMENTS
FOR TIIC YEAR ENDED 34 MARCH 2023 (CONTIN(IEO)

The Income funds of the charily indudu resuided
received for specific 0urposes.

Balance as at
I April 2022

6

Incoming
IesoUIcos

Resources
oxpelided

8

Transfer Balance as at
3( March 2023

8

funds comprising the following unexpended balances of grants

Benefih in Place
CDC Debt 4 Benefit Cssewnrk*r

CDC Hardship Fund

CDC Household SupportFund

CDCWintergupport
Client'e Legal Canis Fund

C cinmcl I P mt sot

Efmigy. Redrtea Sonerne

Kinar lai I Prugreimne

Oxfordshire Coun(y Cauncil

Peter Sawebv

Social Prescribing Senrice

South Nonhams Council

Trussel Trust

VDS CDC

VDS Oxfordshire County Council

Volunteer Connect

4 55D

2,75D

18,868
28,327
10,443

14,854
4,449

97,240

39,410

5,826
33,168

bUD

49,541
62,000
38,192
28,000

9,000
12,000

(97,240)
(4.550)

(58,278)
(28,327)

(Il 124)

(5,450)
(5,628)

(33,188)

(Ib, dbsj

(53,990)
(62,000)

(38,192)
(28,000)

(9,000)

(12,000)

8 gLg(t))

124

2,750

10443

Balance es at
1 Aprg 2021

Incoming
resell foes

6

Resources
expended

C*p lls I

Grants

8

Transfer Bahnca as st
31 March 2022

Benefils in Place
Bananas in Practica

CA BEIS
CA Help to Claim

CA MSVB

CDC Debt 6 Qenofitf0~7kor
CDr: Hnrrinhip Fund

COC Houssllald SUpporl FUnd

CDC Winter Support
Census Supped

Client'8 Legal Cosh Fund

Connect! Projed
Fm rgy Rnrln en Brhnmn

Gamble Awe m

Kickst art Programme

New Prenileea Piinrl

Vstsr Sawsb'y

Social Prescribing

South Norlhnnts Csun al

VC Volunhming

27,776
2.876

8,136
3,080

2,750

28,327

(1,179)
1,223
2,090

10,711

13,228

9,892

17,376

17,000 (47,651)

7, 125
19,737
10,011
35,000

(7,125)
(27,873)
(18,091)
(30,450)

1,9M
9,220

37,308
55,309
7,250

13,640

25,000
1D9,060
62, DDD

12,241

(1,559)

(39,398)
(49,859)

(8,242)

(24,674)
(10,711)

(10,146)

(117,839)
(71,892)

(29,617)

M,500 H6, 632)

2,S76

(2.876)

778

11,126

4,660
2.750

18,868
28,327

10,443

14,854
4 449
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VDS Chsrwsfi

VDS Out of Country

10,714 249,939 (260,653)
10,000

X22ufijS ~ JJjfi?223 2LSII2 JjLlijj2

New Promises Fund: The monies ero lo be used to improve Ihe Benbury premises end have been used for ekerstions
and fikinfjs for our extended premises. The appeal leiminatsd in 2012-2013 ffnsndal year, with the last dOnatlOn being
mceived in June 2013.

The balance on the Nsw Preniises Fund sl the end of the financial year represents Ihe value of the Tangible Fund Asuulu
an the balance sheet which vnn be deprenated over their expedad useful lde.

Other Reslricled Fund details asn be found in the Objectives, Aims, snd Aruivitias saation af the Tnrrtfietssport

14 Designated Funds

Tne income mnds ot me cnsrxy include ths taiiavnng aesignsted tunas which nave been set aside out ot
~nrnstricted Mnds by the trustees far specific fnfrpsssW

Stuff li nb ilit ice -Redundancy
Pensian mserve

Balances
as at I

April 2022
2

72,525
75 000

142525

Transfer
2

Manse as
at 31 March

2023
2

72,525
75 000

Staff liabilities —Redundancy
Penslan mserve

6alances
as st 1

April 2021
5

72,525
75 DDD

Transfer
6

6alance es
sl 91 March

2022
b'

72,525
75 DDD



CITIZENS ADVICE WEST NORTHAMPTONSHIRE AND CHERWELL LIMITED

NOTES TO THE FINANCIAL STATEEIENTS
FOR THE YEAR ENDED 31 NARC~CONTINUED)

15 Analysis of Net Assets between Funds

Fund balances at $1 Iu arch 2D2$ are
rsplsatrrltsd by:
Tangible fixed assets
Net cunent aeeete

Unrestricted Designated Restricted
funds funda Funds Total

f E f f

4,655 4,056
397 063! ~17 2 8 535 553 109

ggZQdS 14L52k ~ RZIK

Fund balances at 31 March 2022 ara
repmsented by:
Tangible fixcd aoscts
Nel ~ts

Unrestricted Designated Restricted
funds funds Funds Total

7,119 7,119
4r))) ~147 25 62 572 635 455

f)LS))2 kRBZ4

Ths balance on the New premises Fund at tile end at the hnancr91 ya9r represents the value or the I ang this I-c&ed Assets
purchased by the fund on ths balance sheet which will be depreciated over their expected useful ihras

16 Commhments under Operating Ltuwes

As at $1 March 2023 the company had annual commitmente under ncn-cancefiable operzsng losses as follows:

Ezp Ill/ date
Wllhin nnu yuzr
Between two and five years
Afisr ftve

yearn

Land Snd buildings
2023 2022

E E

3 tmn

3,000

Other
2023 2022

2 2

5,530

17 Iteluled Forty Trunuucliurzr

During the year there wero no related party transactions (2022: Enil) other than the director erorensec disclosed in

noisy.

1$ Control

The board of directors consider that they are the controfimg petty of the company.

10 Capfiul COmmihnenta

At 31 March 2023 capital expenditure contracted for but not provided in the financial statements was fnil (2D22: Enil)

20 Gononzl Information
Ctuzonv Advau Vuuvt Nurthsmpiuruhire snu Cherweu Limited is e cheuly urmtitulrrtl es 4 ILumpany end limiied

guarantee. The charibr is reoislered and domiciled in Encland. Its orinoosl address is The Abbev, Market Square.
Dsveniry, England, NN11 4XG.

21 Subsequent events
On Ihe 31st August 2023,Central end East Northsmptonshim Ciliuuns Advtco (CENCA) end Citizcno Advioc
Davently and DLRrlct (CADD) merged Into Citizens Advice North Oxfordshire and South Northamptonshlre.
Subsequently, tha r.harily has changed ils name to Citizens Advice Nlust Northsmptonshire snd Cherwefi Limited.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED M MARCH 2023 (CONTINUED)

21 2022 Cornpamtlvagtntamant of Rnanclal Activgy

Nota Unrestricted Designated Rrmuicted
s Funds Funds Funds

E E

Capital
G mots

Total Total
2022 2021

E

INCOIIIE AHD ENDOWMENTS

Incoming resources from
Genamted Funds

Donationc & legacies
Inrmna from immctmnnta

Charhable adivities
Othor incomo

305
AAA

305,744
13 371

6,907

705,302

7,292 10,00D

AAA 1,8AA

1,071,040 1,047,850
13371

Total Inoomo and Endowmonto 1 0023SI 11040133

EXPENDITURE

Chsnlsble sdivities

Total Resources Expended

Net Income
Transfers hstwaan funds

Nmmovemont In funds

281 963

5 2121g

98,192
~II 903

88,289

771 1 084 373 860 088

(59,492)
1 192

(10,711) 27,989
~ID 11

199,400

(58,300) 27,989 199,400

771 TD1 10711 1 034 3%=@0088

Reccncdinson of funds
Fund Eels neet aS St 1 April 2021

Fund Eslsncas ss st 31 Msmh 2022

319,069

4D5 359

147,525 147,991

147 525 56662

61140 4~1120


