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THE CHAIR'B REPORT
for the year ended 31 March 2023

This is the fourth ffme I have had the privilege af writing an Introduction to our Annual Report and Rnancial

Statements, having been appointed Chair et the AGM in 2019.

I WOuld again like ta Shit by paying tribute ta aur Wandenbl Staft Wha remain Sa cammitted tO the serVices

We prOVide, meeting the needs af the vulnerable famiffea We SerVa and in parffCular enaurlng the safety end

welibeing af young children. Our commitment to professkeal snd personal development cantinues, as does
aur commltmenl to regular surveys af stsif morale which help to underph our reputation as a good employer.

We have strengthened our Executive Teem this year following the retirement af Jim Evens who was ane of

Our twO jabehare Chief execvffvrh. Carly DaVia (Chief EXeoutive) and Hehn ROebuOk (Head af FinanCe)

have bean joined on the Execvffw Team by two Operations ~, Rschaei White and Kelly Moore.

balh af whom have conskfemble experience with Dudley Lodge. I pay tribula to ths way in whhh the whole

Team lead end inspire the organisatkm snd the wey ln which they work with the Board based on mutue! trust

snd reaps cL

These are exciting times for Dudhy Lodge as we seek to get our third Centre in the Midlands up and

running. Ws have invested slgniTicant resources in acquking, refurbishing end converting a property which,

subject ia Ofsted registrsffan, is ready ta apen as soon ss possible. The staff teem cen'I wail to get going

snd this will add about 25% ta the number of residential places we csn otler at a tinm of cantinuing high

demand.

Our support wark across ths wider community comes under the tith of 'HURDLE', which currently enjoys

the hnanciei support of the Lctlmy and generous grards from a number of other charitieru We are grateful for

that suppart and we have develaped a Strategy WhiCh aimS tO demonetrate that a range af Canvnunity-

based services to vulnerable famiffes outside our Cenlres can make a huge dilfemnoe, whether that be In

post assessment ~ar preventative work. We hope and believe that HURDLE can evolve into a range

Of SerVeee Whhh Command meknrkeam funding baaed On better Value fOr money for Ccmmhaianing badlee.
This support work hss moved inta its third year now, and meeting ag ils targets.

The yaer ended Merah 2023 haa been another SuCOessful ane far Dudhy Ledge. A healthy Snencial surplua

has been record and that enables us ta plough money back Into the charity. Including our community

support work thmugh HURDLE.

I am delighted to welcame Graham Nvtieff and David Beck to our Beard. They were appointed in N~
2022 and May 2023 especti'mty. Graham brings s wealth of experience fram his work ln the property end
estalas Said whilst David brings slgnigcant expertise in the Sekf af IT. We are undavbtedly blessed wiN s
diverse board which is vary committed lo the oontinuing success of our orgsrffssffon as we respond to the

ongoing high demand for aur servhss, On the other skis of the coin we were sorry ta lose the services of
David Churchffl in July 2023 to spend more Sme in retirement wffh femffy. We wish David and his family

every sucaess and thank him for the four years he spent serving Dudhy Lodge. We remain blessed with e
diverse board of t1 D~rvstees who ere comm@ad to the continuing success af aur orgenisalion as
we respond ta the ongoing high demand hr aur services.

Finaffy, s thank you and mark of respect for Bishop Christapher Cocksworth, our ovtgoing President, who ls

hrstng Coventry to lake up the post of Dean af Wlndsar. Bishop Christopher always tack s keen interest in

the work af Dudley Lodge end has cheired our AGM's for several years. We wish him well es he moves on

lo pastures new.

I hape all those wha have an interest ln our work find the following Repart snd FInancial Qatements af some
Value end that it furlhers your undsretendirig ot the WOrk We OO.

Chair
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The trustees ere phased to present their annual Directors' report together with the financial statements af
the charity for the year ending 31 Starch 2023 which are also prepared to meet the requirements for a
directors' repart end accounts for Campanies Act purposes. The financisl statements comply with the
Charities Act 2011, the Companies Act 2006, the Memorandum and Artlcksr of As~a, and Accounting

snd Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their

accourds in accordance wkh the Financial Reparfing Standard appiicabhr in the UK end Republic af Irskmd

(FRS 102) published in October 2019.

Ob)acts and principal ctlvttlm of the charity

The charity is estabfished ta promote the physical end menial heafih welfare and safety af children. young

people and aduks, by developing chiklcsm knowledge and by provkling parenting assessments, pracbcal

support snd assistance, education, advice and caurweping, whether ln accommodafion pmvicM by the
charity or in Ihe wider community,

The prtncipal activity af the charity is ta pmvkle scconrnadation to vulnerable children, young people, end
their pareiua fOr the purpaae af assessment and Suppart.

At our Centres, Dudley Lodge in Coventry, and Banner House in Birmingham, we pravkle a wide variely and

a combination of various assessment anangements ln order ta meet the needs of chiklren end their fsmiTies

and ta provide deteihd informafion for decision making purposes. For example, we offer bespoke rssidenfial

sssesamenta a range af peranfing rlak essessmenta in the Community, day asesaamenla. Viability, and

PAMS assessmenls. The Parenfing Assessmsnt Manual (PAMS) Is a wide-ranging funcgonal and multi-

dimensiana! evidereed-bssed parenting assessment a'mad at vulnerable famfiies particularly those wilh

learning diificultias, their chi!dren, and their needs,

The DireetcmHrustees and the Executive Team demonstrate a strong commlhnent to continuous

impnwemsnt in relafian to asssssmsnt, support, senem, aocommadstian, snd facilifies. They are
committed to the principle of praviding a quality workforce, having campetent welHralned staff, to pravkts

good quality carslservkws far chfdren, young peaple, and their famiTws.

In shaping our abjscfivss for the year and planning our future acdvtfies, the Dt~rustses have

considered the Charity Commission's guidance an public bensR, induding the guidance 'pubic benefit:

running a charity (PB2)'.

Dudley Lodge will be the preferred provider of s range af independent high-quality children's safeguarding

services for loca! authorities, guardians, and advocates.

Vus will enhance aur reputatian far eXCellenae and innovatian by demanatrafing skills in dealing With the mOst

complex cases regarding vulnerable children and families.

Our M(eslani

To provide the courts and other rektvant parties concerned with safeguarding children, wkh a range of high-

qusiity inaspsrrdvru sssessmsnts, Intcrvonfians, snd services regarding referred psrsntsrcarcrs' abilities ta

keep chikirsn safe; and to assess their capacity and potential for promoting children's continuing wefibeing.
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Ow Values:

~ We believe that aff chffdren have the rigid to have their safety and welfare needs met.

Ws bsfftnm that aff adults have a responsibility to respond to concerns. worries, and doubts regarding

the ~and weffbeing of children wherever they msy be.

W'e believe that it is people who make the dffferance in any enterprise, end to give of their best ffwy

must be treated with dignity and respecL

Equality 0 Diversity ~
Dudley Ladge wiff place divsraity St the heart Of aff actN5es. Our Charity valueS the dlVerae nature Of ila

Stalf, Board Members end of those using our services. We wffl ensure that this is reflected in sff our

pracffcte, policies. and services.

PromotMg equality and divarsffy is a duty our chaiffy takes very seriously and is s responsibility shared by eff

Stslf end Board Members.

Dudley Lodge's ~ent to equsgy involves much more than posiTive action to promote squat

opportuniffes and eradicate discrimination, tt means that we are acffvely commfftsd to encouraging and

promoting the richness brought to the charity by the diverse mdure of our Stalf, Board Members, and Service

Users.

Pundrslslng Standanfs Informadon:

The charity contracts with a third party to assist in saucing potential funders and helping with funding

appteeffons. The charity does employ a fundraielng olFicer who initiates campaigns and rrekes approaches
to other chariliss or those who have given explicit corwent to receive such contact under the General Data

Pmtsctkm Regutatitxt (GDPR). We have received no fundraising compkx'nts in the year.

r 2022F2023

1. To ensure high quality project management of the nsw Centre refurb and buffdtng works, akxfftside

meeting aff the necessary requirements of Ofsted to ensure approval to open the Centra by the

beginning of our next financia year.

After acquiring the property for our third centre development, we appointed external professionals who could

provide us with expert guklsnce snd could manage the refurbishment project. Afler a robust temlerlng

process. prefened oontractom were appointed and despite minor delays due to un~ issues, the

renovation completed ln Aprff 2023. Although we faced recruitment challenges delaying the new centre's

opening, we have offset this ~ by being able to increase assessmtmt ~at our other oentras in

the next financial year. We'vs appoinled a Registered Manager for the third centre and aia currently swai5ng

Orated appnwsl. Comprehensive market research has been done, resutffng in an updated Compsfftcr

Anatyrds Report, and we have prepared for the third Centre's launch with a strategic markeffng plan.

2. To ensuni Huntte conffnues to garner posiTive ~and good news stories from our service users

and that aff the ~ns id the Lottery are met. Data coffetion snd imalysb continues to remain of
liigh iinponancs, with preparation inede for building s cavo for future funding.

Strategic tasks were set specilicaffy for Hurdle to guide the prionffes for our support services and fundralslng.

Hurdle maintained positive feedback throughout the year, and continues to meet the expscttdkes of the

Lottery. Erxphasis wss placed on data coffection snd analysis to inform our work and ~n for future

funding needs. Hurdle's strategic tasks guided our support and furxiraising, wffh quarterly updates given to
tha Business Development Group based on the Strategic Aims Document While most areas mel their

objectives, The parenting project's therapy servces faced setbacks due to a dip in their fundralsing. We plan

to collaborate with another provider, Relate, with whom we have established ffes in our residential work



DUDLEY LODGE
(s company limited by guanmlm)

DIRECTORS'ITTtUSTEES' REPORT
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3. To ensum the arganisstbn maintains high marsh across the staff tawn ta promo!a strong levels of
commitment, motiva5on. and good psychobgiad well-being within the company,

Ws aonfinusd to strive for high morale, commilmenL end well-being within the organisation, by analysing
staff tumOver, deValaping naentian planning, end ~ng resxOns for departureS. The nefianei

recruilment and retentbn chafisnge in the workbrce is evlrieni, thus, Dudley Lodge endsevom ta became a
preferred employer tiwt rewards, develops, and supports its staff. While some staff bsve far s befier work-

life balance. many are returning. WS Slm fOr SWfft recruibnent ta maintain marais, and deapite Challenges, we
enhanCed Our reCruitment Strategiea, added additional training fOr Our HR Staff and mvbrited Our Sialf
Inlraducfian Scheme. Agency support is still useful lar hard to rscmit roles but has become less effective end
cosMar.

Ws cantbued ta conduct biannual Staff Happlnsss Surveys, achieving an 50% safisfacfioa rate. Feedback
hss informed improvements made, and enhancemenh to salaries snd benefits fafiawing a pay revbw
undertaken In tha year boosted morale. We naw ofier clinical supervisian to our managers through Phaenix

Psychalogbal Services. We continued to bfiaw the Well Being Stralegy devised In 2II21 to suppart snd
pmmate slelf psychological well+eing. and am now providing staff wi!h welbeing assessmenis on a
continuous basis. Ws remain committed to Equality, Diversity, snd Inciuslon, incorporating ongoing action
pbrns based an staff feedback and EDI initiatives.

4. Ta invest in the staff team with training and coaching, developing them according to their talent
management findings, snd grawing our future mensgerslleaders.

During the year we confinued to invest in the staff bmm, ensuring proactive talent management was carried
oui within the organisatbn. Ws enabled afi staff to continue ~al and personal development
accoNfing to filalr btkmt management findings Ws prepared uptodate information documenling key
posilions in the organlssfion and our oontingency pbrns for replacement We deveio pad sucasssicn plans for
bss of key staif and continued the progranvne of coaching end training for senior management end
u PWardrx Thia enaurea that the Charity can utilise other team membera tO deputise in an emergenCy (Short

extended absence), abng with the potential to be e lang-term replacement shoukl key peapbr leave
the organisaffon.

5. We aim to reduce our carbon footprint when developing our 3' Centre, slrlving lo achieve the greenest
and most efibient use af energy for the long tern when making decisions on the refurb and building

work.

Minimising the carbon faotprint for our firv Centre's ~nt has been s priority this year, achieved by
sustainabis and energy~cient choices where appropriale. Durtng the tsndsring process for the new site,
we sfipulated using eCO-frtendly building maiariala end salutians like Saba panela and Cer Charging polnta.

Addi5anafiy, we' ve conducted thorough surveys af Dudley Lodge snd Bonner House, sstablishbg
maintenance pragrammae that enhanCe energy elfraiency far aur exletlng Centrerx

Plans for Futum Periods

a Wa aim to expand aur core service by leunchbg aur 3U Rssldenfisl Family Assessment Centre in the
Midlands, lo provide more bsspake, expert Assessments every year.

o We aim to secure reliable, bnger4arm funding for Hurdle, increasing reach 5 ever diversifying aur

SUpport Services according to need.

o We alm to provide innovative, cost saving saiufians for safeguarding agencies.

a We aim ta offer nsw support ~residsntlagy and have continuous research in pbrce to idenfify end
address gapa/ challenges far Local Autharltlss.
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The abjecuves far 2023/24 are:

Expand aur core Residential Assessment Service by launching our 3xi Carr!re, enabling us to reach
20% more families.

2. Hurdle to confinue to meet the requirements of the Lotlery funding, whilst working ~ longer
'Ierm funding stratag ies.

3. To develop e project outline for pamnt/Child Fostering Assessments. working with at least one Local
Autharity tO Carry Out a prlkLL

4. TO makuain a Strung flnanCiel paaitian, reueiving a high kruel af referrala fram authorities

eciorw a wide geographical nrnge In mspect of Family Assessments, along with attracfing rww

authorities ta our 3"Centre.

5. Ta further develop aur Staif Succession Planning end Talent Acquisiban processes to ensure high

quality, ocmmitted teams that can ensure a seamless turnover af stalfing.

Financial Review end Rssuhe for the Year

During the year, the charity reaeived talal Inrxxns of f4.589k (2022: f4,384k). This wes an increase af 8 5%
on the previous year. Demand for residential assessments remrdned strong, and we were able to manage
aur csnlres to exceed revised budgeted lnocme levels and generate f4,133k inconw for the year (2022:
f3,964k). Income fram other services incmesed la f425k (2022; f321k) mfiecfing the need lor high level

surveilkrnce in the families assessed. We~a further f84k fram the hkrfional Lcttrxy Community Fund

in the year for the second year of a 5-year funding award for our Hurdle support services. The charity

received a fwther f22k In donaiians to suppot the development of Hurdle support servkxw and f5.3k afI~ income and bank intersrn.

Resoumes expended on charitable activitbs during the year to!afied f4,239k (2022: f3,770k). refiscting Ihe
level af assessments end suppart work undertaken, Direct costs totalled f3448' (2022: f3,059k), end

support costs tolalled t790k (2022. f711k). A pay review wes undertaken during the year ta ensure that the
charity's salary and pension pravlslan remains competitive, and afi sleff are fairly remunerated and
rewarded. Stalf costs subsequently increased by 10.5% overall in the year up ta f3,370k (2022:f3.049k),
The charity spent f1,159k an fixed asset addifions including F1,019k on the purchase of a new praperty and
ks converslan irdo e third family assessment centre. A defined pension contribution 'money purchase'
schenw is In operation, under the government's a~ enralment iriitkrINrr, empkryer contributions af
f117k were made In the year.

At 31 March 2023 total funds were f4,085k (2022: f3,655k). Rsstrfcted /unde totalled f25k. snd Speal
Trust funds totalled f152k. Unrestricted funds increased by 2424k in the year from f3,484k to f3,908k; af
this f2.675k Ie designated leaving fL233k ss free funds, see reserves poficy bekrw.

Reserves Policy

Reserves are required to meet the working capital requirements af the charity to safeguard the pmvlsion of

services should income generating acfivkiss be curtafied or delayed. The Directors/Trustees have reviewed
the enemy's needs for reaerurm in Ilrie With guidance issued by the Charily COminission and the
mquirements of Orated snd consider that the krvel af free reserves needed as af 31 blarch 2023 wauld be
ft gt2k.

After allowing for funds sst aside far functional/aperafiorud tangible fixed assets, and Hurdle suppart services
(see detail In nate 15 of the accounts) free reserves tatafisd f1,233k as of 31st March 2023. The reserves
mquiernent is therefore met.
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Prliiclpat Fundbig Sources

Local AuthorNes canfinue 'lo represent tha principal source of funding for the charity.

Investment Policy

The DtiectorsrTrustees are empowered by the Memorandum arel Articles to invest the chaifiy's funds ss
they see fit. The investrrmt poficy requires that surplus funds that are nat required for working espial
purposes should be t~ ta pravide maximum return st a measured risk ta the argsnisetton.

*II funds considered to be surplus fram time ta time are primanly t~ an a short term or medium-tern
fixed internet bash ta ensure that the capital value is secure snd readily available. To minlrnise the risk ta
funds. I~to are deposited with several banking institutions who are regulated by the Financial

Servkxrs Authority snd are members of the Financial Services Compensatian Scheme. A snxdtar isnaunt
continues to be ln~ in Income Units with the Chsrifies Official tn~ Fund.

The charity's In~ Policy is reviewed an an annual basis.

Risk Management

The DtiectorslTrustees have s risk management strategy that comprises:

t ) The operation af s risk register end an annual review of the risks the charity may face;
2) The eatabfiahment Of SyatemS and procedures to mitigate thOSe riaka identified on the reglaten

3) The implementation af praCedurea dealgned tO mlnimiae any potsnhal )rnpaot On the aherity Shoukl tteae
risks matsrlalise. Procedures are in place to ensure campfiance with hasfih and safety of stall', famfiies

and visitors ta bath Centres. These procedures ere periodically reviewed to ensure that they continue ta
meet the needs af the charily and;

4) The adaption of a risk-based approach to managing bribery risks. Procedures have been put in place in

line with our commllmsnt to mam tolemnce to bribery based on the guidance M the Bribery Act.

Structure, Governance snd Management

Governing Dacument

Dudley Ledge is s charitable Company limited by guaranies tnoo~ im 1tp' MarCh 18gg. The company
was estabfished under a memorandum of s~ which established the obJects and powers of the
charitable company snd is governed under its articles of association. The directars of the company are siso
charity trustees for the purposes of charity law and under the oompany's Articles are known ss Board of
Dtreckxs. Under the requirements af the Memorandum and Artbles of Assaciafion the members af the
Board are ekrcted to serve for s period of three years sitar which ihsy must be re&ected at the next Annual

General Meeting.

There are three standing aommiltees:

A Peaple and Governance committee meeting quarterly
~ A Finance snd Aucht Commiuvu rrxsskig quarterly
~ A Remuneration Committee roasting annually

A Business Develapment and Project Group also meets an s quarterly basis.

A scheme of delegation is in place snd dsy-today respansfiiility far the pmvision of the services rests with

the Chief Exscufive supported by other members of the~Team.
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OlrectorITrustee Inducgon and Training

DirectorsiTrustees are recruited via internet Job sites, advertisements pktced in Birmingham and Coventry

rwwspapers and vfa Voluntary Action Covenby who support the voluntary and community sector in the city.

The Director/Trustee appointment process krttudes a detailed Introduction tc the work of lhe charity by the
Executwe Team, Centra Managers and the Senior Management team; ths rale and responsibiliges of a
DkectorITrustee are exphr toed by the Chair of ths Board.

During this process the context within whhh the charity operates is described vdth pargcuisr reference to the
Argckw of ~n, the Governing Ruhs and the role of Ofsted in relation to regulation Inspection.
Fcihwing this, interested applicants are invited to tour the facilities and attend committee and Board
meetings befoIa making a ocmmitment to Join. New Di~rustses appreciate this process and are ebkt
to conhibule to the work of the charity quickly acd positively.

Pay policy for senior staff

The Trustees conskler the Execuhve Team ccmprtse the key management personntd of the Charity in

charge of dlrecdng, running end operating the charity on a day4oday basis. The pay of the executive staff is

evlevmd annually by the remuneration committee and kt based on performance snd average earning across
tha sector. The rsmunersdcn ratio (highest paid versus the median salsry) ls 3.29 (2021/22 - 3.01). The
ratio increase was dus to more less experwncad new starters being ecruilad on kxaer scale points. We do
nct psy less than the UK Living Wage.~as to Disclosure of Infornmdon to Auditors

hlembem of the Board of Trustees who are Directors fcr the purpose ci company kwr end Trustees for the
purpose of charity kcw, who served during lhe year and up to the date of this repcrt are set out on page 8,

In accordance with company lsw, as the company's Directorsrf rue!ass, we certify that

So fer ss ws are aware, there is no mievant audit informadcn of which Ihe company's auditors are
Ur!awe!la

As to the DirectorslTrustses of the company we have taken sll the steps that we ought to have taken
in onier to make ourselves aware of any relevant audit Information and to establish that the charity's

auditors are aware of that i~n.
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Reference snd Admin~ Detage

Dudley Lodge

Charity ragfstrsgon number

1078207

Company rag~a number

03729909

Registered Ogfce and
Operational address

143~Read.

Warwickshire
CV3 8AT

Tha Lard Blshap af Covsrey
The Right Reverend Dr Christopher ~h-
Resigned 22 N~ 2023

Vice-Prsrshtsnte

Mr R Quinn
Mr P Tudor

Auditors

Dalfe ms LLP,
One E~,
H any We stan Road,
Blnley Business Park.

CV32IJB

Solfcltoie

Brindley Twist Taflt 8, Jianss Soscitam, Lowick Gate,
Siskin Drive, Coventry CV3 4FJ

Band Hettan Budan Sollctors, 5345 Butts Road,
Caventry CV1 3BH

Bankers

Uoyds Bank, 30 High Prost, Coventry CV1 5RA

Management Board of Dfrectonsfyruatem

Mr P Roach - Chair
Mai J Sullivan —Vice Chas'
Mr K Scrlvans
MrP M~
Dr C Wilson
Ms J Flynn
Ms 2 Bailey
Dr A Adelibi
Dr S Rsistrick —appointed 23 June 2022
Mr G Nuttag —appointed 30 Navarnber 2022
Mr D Beck - appointed 11 May 2023
Mr D Churchill —resigned 02 July 2023
Mrs F Asghar —resigned 21 October 2022

Executive team members to whNII day~ay
management of the chargy ls delegated by the
Board ol Oi~rueteee
Mm C Davki —Chief Bamutive (Jcb Sham)
Mr J Evans - Chief Executive (Jab Share) —Retired
in year
Mm H Roebuck —HR 8, Finance Manager
Mrs R While —Operations Manager —Joined in year
Miss K Moore —Operations Manager- Jained in year

Company Secretary

Mrs H Roebuck



DUDLEY LODGE
(s osvnpsoy Emhed hy gusmntsa)

ttgtECTORE YfytUETEEIV REPORT
for the yser ended 31 etbrch gMe

Ehechwsfyrvsrtsss' Rssponsgdgtfsa fn the Pvsperethm of Plsandd ghdas»rde

The Okechnrfftucfsss «e nukuxsitda for preparing the Manager»mt Eosrd of ~rusbu» hnnust

RSPrut snd the ~~ In SCConlanCe With applk»bfa law and UrNed Nngdcm ACCrumeng~(Unhsd Kingdom Generally ~~g Prectk»),~lsw rtufuires ths Di~rustsss tc prep«e IhencN ~Err each Ilnencsi year, which

grus ~ true and fair visa of ths stats cf slfsks of the cf»rltabts ~snd of the~ escurcr» and

appccstkm of rssoumss, brdudlng Ihe Incan» and expenditute, cf the cbsdtstde comp«U for d»t pedruL

In~these Snanciel ~ts, Ihe ~luster» are~tor

~ select suitable sccourNng pcgcfsc end Ihsn apply them ~ndy;
~ ~the medus«and prlnciph» kr Ole Charges SORP 2019;
~ msf» ]udgmantu and~that are ressru»bkr and prudent
~ stets wt»thm spp6cabh UK~~have been ~, subfsct to eny matte«f~~snd suplslnsd kr ths~stsbtmerds;

prepare the fk»nokd shrtsmsnts cn the grung Ccnoem bade unlsse 9 ls hukrpn)prkde to preeun» that

Ibs nt»ritsbfe ocinp«U will ccntkum In apaalm

The Oirachuwlftuatses are raspcndbfa far ~~~ recmdc that disclcee weh

reasonable ~et any Erne the Sumclal ~of ff»~~and enable learn to ensure

Ihst the gruuudsl ~ comply wkh the ccmf»ress ltct 2octL They «e aho ~bts for

~udIng the ecsrds of ff» charity and hence for teÃng resscrmtde shee fcr 9»~and~of gaud aml od»r IrrcgutsrEes

~ three h nO rehVeC Sudg l~ Of Whhh Ihe Charitable ~audie' lc ra»warn; Snd
~ ths OI»c~tsss i»ve taken sll slaps that 5»y ought to here bdum Io rrudm themselves same

of sny ndrumnt sudll~snd tc «dsbthh dud the aurdtrsle sw«e of Ihst br~.
Tha trust«m «e ~bb fcr the audntsnsncs and Inlcdrity of Ihs~snd gnsnckd ~n
incbrdsd on 9» chsrhsble ~weber Leglsladcn in 9» Ungsd ttbrgdcm governing 9» pmpsrsgcn

snd dhaemins5on cf cr»ncbd~msy dghr hem legkdetkm fn other ju~
The~has taken~of 9» smug ocmpenhs' ~fn~9» mpcrt abave.

The Ukectm«rr~ dethae that they hsVe ~ fhs truster»' rCPcrt tbrokrding diteotom mocrg



DUDLEY LODGE
(a company Ibnltsd by guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE TRU8TEES OF DUDLEY LODGE

Opinion
We haVe audited the tinanoial Staiemenls af Dudley Lodge (the 'Charitable company') far the year ended
31 March 2023 which comprise Ihe Statement of Financial Acgvifies, Babrnce Sheet, Cash Fbw ~nt
and notes ta the hnsncisl statements, including a summary of slgnilicant accounting paycles. The flnancel
reporting framework that has besn rqrplied in their ~n is applicable lew end Urrited Kingdom

Accounting Randards (United Kingdom Generally Accepted Accauntlng Practice) induding FRS 502 "itvr
Financial Reporting Standard applicable in the UK and RepubTic of Ireland".

In our opinion the financral statsnwnts:
give s true end fair view of the stale of the charitable company's affairs as at 31 March 2023 and of
ils incoming resources and spplicaticn af resources, including ks income and expenditure, far the
year then ended;
have been properly prepared in accordance with United Kingdom Generally ~Accoungng
Precise: end
have been prepared ln accordance with the requirements af ths Companies Act 2006.

Bash far opinion
We conducted our audit in eccordanae with Intemational Standards on Audiling (UK) (ISAs (UK)) snd

applicable brw. Qur responsibil5es under those standards are further described in the Auditor's

responsibilities for ihs audit of the financial statements secfion of our reporL We are ilndependent af the
company in accordance with the ethical requirements that are rehwant to our audit af the hnsncial

Statemenle in the UK, InCluding the FRC's Ethioal Bandard, and we have fulflged Our other eihiCsl

responsibilibss In accordance with these requimments. We believe that the audit evidence we have
obtained is sugicient snd ap papriete lo provide a basis for our opinian.

Carlciuslarls relating to gotng cancem
in auditing Ihe financial s~, we cancluded that the trustees' use of the going concern basis af
ecccun6ng in the preparatian of the financial statements is appropriate.

Based on the work ws have performed, we have nat klentified any material uncertaingss rektting to events
or condikons thai, indkriduegy or collectively, may cast signrprcant doubt an the oompeny's ability Io
confinue as s going concern for a period of al least twelve months fram when the financial ~ts ere
authorised for issue.

Qur respanslbiliiies and the rssponsibiloss of Ihe directors with respect to going conaem are described in

the relevant sectkxrs af this report

Other Infonnefion

The other information comprbes the i~ induded in the annual reparL other than the finarelal~and our audiior's report thereon. Qur apinion an the financiei etstsmsnis does rot cover the
other informegon snit, except to the extent otherwise explicitly stated in aur report, we do not express any
farm af assurance condusion thereon.

Our respanslbiiity is to read the ether information and, ln doing so, consider whether Ihe other Information is
meterfagy inconsistent with the financlel statements or our k~ obtained in the audit ar otherwise

appeare ta be materially mxnrtamd. If We identify suCh material Inconststendee Or apparent material

~manta, we are required to determine whether there is s maladal misstatement in the finandal

statemenls or e material misstatement af the alber information. If, based on the work we have perfanned, we

conclude that there is a material mlsstaiernent of this other information. we ere required ta report that fact.

We have nothing io report in this regard.

10



DUDLEY LODGE
(a company gmksd by gusnmtee)

ItDEPEft DEI(T AUDITOR'8 REPORT TO TkE TRUSTEES QF DUDLEY LODOE

Msttsm aa which we are requlmd to report by~
We have nothing to repori in respect af the falkrwtng matters in relafian to which Charities (Accounts snd
Repcris& Ragulalians 2008 require vs io report to you if, fn cur opinion:

- the infarmaihn given in the finsncisi ststemerits is inconsistent In any material respect with the
trustees' report or

- the Charfitmla Ocmpany hae nOt kept adequate aOOounling records; or

- the firmncisl statements sre noi In agreement with the accounting records and returns; ar

- we have nct received all the In~a and expbmrdions we require far our audit.

Responsibfiitles of trustees
As explained more fully b the Trustees' responsibilities ~t sst aut on page eleven, the truststw (wha
are also lhe directors af the charitable company for the purposes of company lsw) sre responrlbkr far lhe
preparefion of the finandal statements and for being ssfisfied that they give s true encl fair view. and for such
internal control es the trustees determine is necessary to enable the prspamfian of financial statements that
are free from material misstetsmsm. whether due to fraud or error.

ln preparing the financial stsbrments, the trustees are rsspansible for axssming the company's ability ta
continue as a going oonocrn. disrdosing. as applicable, rnatlers refaiad to going carlcem and using the going
concern basis af accaunfing unless the trustees efihsr intend to liquklats the company or to osase~.or have no realist@ alternative but to da so.

Audits& rssponsibffitkm for the audit of the gnencltri statements
Ws have been appointed ss auditar under seofian ted af the Charities Act 2fif 'I and report ln accordance
with reguhiians made under seclion 154 cf that Act.

Our cbjecfives are ta abtsin ressarmbkt assurance about whether the finendsl ~nls as e whaie are
free fram ~~nt, whetrmr dve to freud or error, and ta issue an auditar's report that indorse
our opinion. ~e assunince is e high level af assurance but is not a gvsrarkee that en audit
COnduCted fit aCCardaree With ISAS (Utt) Will always detect e rreterial mrec~ When It eXISIS.Miss~ can arise from fraud ar error and are considered material if, indlviduafiy or in the sggmgate.
they cauld reasonably be expect ta Infiusnce the ~ic decisians of users taken on the basis of these
financial sta lcm ants.

Irrsgukvltiss. Including fraud, are instances of nan~plktnca wkh laws snd regulatians. We design
procedures in line with ow rssparwibfifikrs, outlined abave, to detect material mbstatements In respect of
irregulaririee, induding fraud. Tha speoifio pmoeduree fOr thiS engagement and the eXtent ta Whith thee sre
cspsbkr of dstscfing Vregul~ Including fraud is detailed bskxv:

Enquiry af marmgement, and these chafed with governance arovnd actual snd potential litigation

snd claims;
Enquiry af entity stalf in ocmpliance functions lo identify any Instances of ncn~plkrncs with laws
and rsgukrfions:
Reviewing minutes af meetings of those charged with governance;
Revisvring finsncisi statement disdasuras and testing ta supporfing dccu~n ta assess
camplisnos with applbe5e laws snd mgulstfona
Performing audit work aver the risk of management ovemde cf controls. Including tssdng of journal
entries and other adjustments for appropriateness, evaluating the business rafianale of significant~ns outside lhe norms! counts of busbess and reviewing accounting estimates for bias.

Beoauxe Of gm Inherent fimltatkme af en audit, there IS a rick that we Wfl nat deteCt afi irregularitiae, Inducing
those leading to a malarial misstatement in ths financial statements or nan-compliance with regukrrian. Thkr

riek InCraaeee the mare that COmplianoe With S law ar rsgulstian is ismaVed from Ihe eVentS and trenssctiOne~ ln the financia statements, as we will be less likely to become sworn of Instances af non-

compliance. The risk is also greater regarding irregukrritkw occurring due ta fraud rather than error. as fraud
involves intentional concealment, forgery. cofiuslon. omission ar m~tsfian.



DUDLEY LODGE
(a company limited by guarantee)

INDEPENDEfff AUDtTOR'S REPORT TO THE TRUSTEES OF DUDLEY LODGE

A furlher description of our rssponsibtildss for the audit of the finsnobd statements is~on lhe Financial

Reporting Council's website ak www. ho. org. uk/eudkorsrasponsibilities. This descripgon forms part of our
auditor's nr port

Use of our report
Thia repOrt IS made Salely tc the Charitable Ccinpany's trustraw, aa a bady, In aCCOnlance With Pert 4 Of the
Char! ties (Accounts and Reports) Regulalions 2DQB. Our audit work has been undertaken so that we might

state to the charksbkr company's trustees those matters we era required to stale to them in an auditor's

report and for no other pwporm. To the fullest extern permitted by krw, we do not accept or assunw
responsibilky to anyone other than the ch~ company and the chwitabls company's trustees ss a body,
for our audit work, for ibis report, or fcr the opinions we have formed.

~Cro BA FCA (Senior' Statutory Auditort
for snd on behalf of Dalfsms LLP
Chsrtenxl Accountants
Statulory Auditor
One E~
Harry ~Road
Binley Business Perk
Coventry
CV3 2UB

Ihd: 0 H~~ XO2.Z
Dsffenw LLP is eligible to act as an auditor in terms of Secgon 12t2 of the Companies Act 200S.



DUDLEY LODGE
(a company Smlted by guarantee)

STATEMENT OF FgaANCIAL ACTIVITIES
(including Income artd Expenditure Account)

For the year ended 31 March 2023

Un~ Res@lated Special Total Total
Notes Fund Fund Tmet 2023 2022

6 6 6 f 2
(see page 16)

Income frumr
Donations and legackxr
In vest rrunis

Charbrble acdvlties

Total Income

21,764
2 5271

3 4,555,090 83,723

4.585, 'l25 53,723

21,764
5.271

4,641,813 4,359.292

4,686,848 4,384,084

Expendxure on:
Raising funds

Charitable ac5vitiss

Total exprnmgure

5 4, I61,564 77,350

4,161.564 77,350

4,238,914 3.77D, M3

4.236.914 S.770.S74

Net income/(expenditure)

before net gains

hkk grdnsf(iossas) on Invsstrnents

423,561 6,373

11 (167)

429,934 613,710

(167) 351

Net inCOmer(eXpendlture)

Tmasf'eru between funds

8 423.394 6.373

15

429, 767 614.061

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forwenl

423,394 8.373 429.767 614,081

3,907,242 25,325 152,150 4,084,717 3.654,950

3,483,848 18,952 152,150 S,654,950 3,040,889

The statement of financial activiliss inclcdss ag gains and losses recognised in the year.

Ag incoming resources and msources expended derive flem congrluing ecDviges.

The nates on pages 15 to 29 form part of these accounts.



DUDLET LODGE
(a company limited by guarantee)

STATEINENT OF RNANCIAL ACT)VITIES
(including income and Expenditure Account)

For the year ended 31 taarch 2822

Unrestricted Restricted Special Total
Notes Fund Fund Trust 2822

6 6 6 8
Income fmm:
Donations and

argosies

Investments
1 24, 149
2 643

3 4,255,468 73.824

24,149
643

4,359.2S2

Total Income 4,310,260 73.824 - 4,384,084

Expenditure on:
Raising funds
CharBa bin activtTws

4 371
5 3,710,078

371
3.770,003

Total expenditure 3,710.449 59,925 - 3,770,374

Nat income belore net gtdnsr(losses) 599,811 13,899

Net gainer(losses) on invasbnants 11 351

613,710

351

Net income I (expsndllara)

Transfers between funds

8 600,162 13.899 ~ 614.061

15

Net~In funds

Raooncigstlon of funds
Total funds brought forward

600, 'l62 13,899 - 614,061

2,883,686 5.053 152,150 3,040,889

Total funds carried forward 3,483,848 18,952 152,150 3.654,950

1he statement of Bnancial sctivilms indudes all gains and tosses recognised in the year,

AB incoming rasourom and resources ~demra from continuing activities.

Ths notes on pages 18 to 29 form part of these accounts.
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DUDLEY LODGE
(e company gmited by guarantee)

BALAMCE SHEET
As at 31 March 2823

Fixed Assabs

Tangible essels
Imrestmenrs

Current assets

Deblom
Cash el bank and in hend

Creditors: amounts falling due
within cne year

10
11

12 812,786
2.096,943

2,9D9,729

13 (515,287)

2,374,522
4253

2,3'78,775

487,150
2,204,577

2,691,727

(259.946)

1,284,784

1,289,164

Met current assam

Total assets fess current liabl5tlea

CretgtOng amOunia falang due eflar
more then one year 14

2,394.442

4,773,217

(688,500)

2,431,781

3,720,965

(68,015)

Nst asseM

Funds of the cbarhyr

Unreafdored funds
General fund
Designated funds
Ravetuatkrn reserve

15 1,233,157
15 2,672,090
15 1,995

4,084,717

1 %5,679
2,276.007

2,162

3.654,950

Total Un~ Funds~funds
S pad el trust

15
15

3,907,242
25.325

152,15D

4,084,717

3,483,848
18,952

'152,150

Far the year ended 31 March 2023 the COmpany Waa en5tled to exemptian fmm audit under Seotrcn 477 Of

the Companies Act 2006 relating to small companies but as this rxxnpany is a charily, it ls subject to audit

under the Chernres Act 2011.

Directors'/Trustees responsarlliaerr.

~ The rnernbers have not required the company to nb!sin an audit of its accounts for the year in

question in accordance with Ssclion 476;

~ The Directors/I rustees ackn~e their msponsibifties for complying with lhe requirements of the
Act with respect to accounting records and the p~ of accounts.
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Rettlstacsrl No. IOTNNNNN

mtDLEV UNDUE

(a~Iboborl by Euamrrtse)

BALANCE SHEET
As at 21 Nterch 2022

These %nancy ~have been ~tn accedence wub the ~se~ to oornpsntee

subiect to the srnaN ~' rstttrns

Mr P Roach - Ghab

The notes un payee 1N to 29 Nrnn part ut these eccourrts
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DUDLEY LODr35
(a company gmited by guarantee)

CASH FLOW STATEMENT
As at 91 March 2023

2D22
6

Cash flow hom operagng acthrltles
interest paid

442.631
(36,714)

Net cash flow from opersgng actlvtpes 406,917 666,111

Cash flow from Investing activ See
payments to acquire langible fixed assets
tntennn received

(1,159,421)
5.147

(37D,372)

Net cash flow from investing aclhrlgea (1,154374) (369.876)

Cash gow fmm financing acdvttlee
Repayment of long-term loans
Receipt ol long-tenn Loan

(20,027)
659,750

(7,842)

Net cash fhwr from financing activities (7,842)

Net increase ln cash and cash equivalents

Cash and cash equivalents at 1 April 2022

(107,634) 288.393

2.204,577 1.916,164

Cash and cash equivalents at 31 triarch 2023 2.086,943 2.204,577

Cash and cash equhralents conelet of:

Cash el bank and in hand 2,096,943 2204,577

Cash snd cash equhralenla at 31 March 2023
2.096,943 2,204,577

The notes on pages 16 lc 29 Ibrm part of these accounts.
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DUDLEY LODGE
(a company gmltsd by guarantee)

ACCOUNTING POLICIES
For the year ended S1 Nlarch 2028

The following accounting pokies have been used consistently in dealing with items whbh sre
corsidsred msterial in rebffen to ths charffabls company's accounts.

General information and bash of prepsratkm
Dudley Lodge is a charity lncarporated and ffmited by guarantee ln England I Wales. In the event of Ihe
charity being wound up, the liability In respect of the guarantee is limited to 220 per member of the
charity. The address of the rsgbrtered ofiice is given in the charity infannaffcn on page 10 of these
financia statenmnis. The nstum of the charity's operations end principal acfivlties are to providescca~ to vulnerable chffdren, yaung people and their pamnts for the purpose af sssstwment
imd support.

The charity constitutes a public benefit entity ss defined by FRS 102. The financial statements have

been preps N accordance with Accounting and Reporting by Charities: Statement af Reaommended
Practice spplicabls to charMes prepartng their accounts in accordance with ths Financial Reparfing
Bandard appffcable in ihe UK and Republic of Ireland (FRS 102) issued in October 2010, the Ftnsnckff

Rsponlng s~ applicable in the United Kingdam and Republic of Ireland (FRS 102), the charities
Act 2011, the Companies Act 2006 snd UK Generally ~.
The finsnc1al statements sre prepared on s going concern basis under ths htstcrtcsi cost convention,
modifie la Include certain items at fair value. The financial statements are presented in sterling whhh ls
the functional currency of tha charity and raunded la the nearest 21,

The significant accounting pottcffts applied in the preparation of these financial statements are set aut
below. These paliciss have been cansisbintly sppfied to efi years~unkrss atherwlse stated.

Inocms nioognttlan

Irma Of Inaarre are raacgnissd and inCluded in the aCCaunta When Sfi Of the faffaWing Crfferla Sre met:
~ the charity hss legal enfftlsment to the funds;
~ sny performance condgons attached to the item of income have been met or are fully within the

control af the charity:
~ there is sufficient certainty ihat receipt al the income Is aonsidered prabable: and
~ the amount cen be measured reliably.

Far legacies, entitlement is taken as the earlier of:
~ ths date on which Ihe charity is aware that prabsie hss been granted;
~ the estate has been fineilaad and natgkuaian has been made by the eveautoria) to the Truat that

a distribution will be made; or
when s distribubon is~from the eslale.

Receipt of a legacy, in whale or in part, is only considered probable when the amount can be measured
reliably, and the charily has been nofAd of the ~s intention ta make a distribution. Where
legacies have been nafifisd to ths charity, cr the chaiffy is aware of the granting of probate, and the
crfferis for income rsccgnibon have nat been mel, then the krgacy is treated ss a contingent asset snd
disdosed If material.



Expenditure recvgnlgon

DUDLEy LODGE
(a comps/tv ltrttltetl by guararttes)

ACCOUNTItvG POUCIES
For the year ended 21 March 2022

Afi expenditure is accourdad for on en accruals basis snd has been ckrraified under headings that~ afi coats related to the calagory. Expenditure kr recognkred where there is s legal or
conetrucuve cbligelicn to make payments to third parties, it is probable that the ~will be
nrquired. and the amount of the obligation can be measured reliably. It is calagorised under the fofiowing

headings:

Costs of raising funds includes direct coals of fvndraieing actlvMer,
Expenditure on charitable activities comprises those costs incurred by the charity ln the delivery of
its actlvlbes and serv toes for its bensfkiarfes It includes both costs that can be~directly to
suck activities and those costs of en indirect nature neosssary to svpport therni , and

Other expenditure represents those items not falling into the categories above.

Irrecoverabkr I/AT is charged as an expense agslnel the activity for which expenditure arose.

Support costs alloca5on
SuppOrt COSta are thOSe that eeslet the Wark Of the Charity but dc nOt dlreotly repreeem Charitable

atfivities end include olIics costs, governance ovals, administrsfivs payroll costs. They are Incurred

directly in support of expsndkure on the objects of the charity and induce project management carried

out at Headquarters, Where support costs cannot be directly attributed to parficvtsr headings they have

been allocated to cost of raising funds and expenditure on charitable activities on s basis consistent wtur

use of the resources.

Funds

Umastrlcted Funds
Ccmplieee thOSe funda WhiCh the DireCtcrx/Truetees are tree IO uee far any purpcee in furtherance of
the charitabkt objects.

Designated Funda
UnrestdcM funds include designated fvnds where the Directors/Trvstees, at their discrafion, have

crested s fund lor a specific purpose.~Funds
Reatrioted funds consrriae thOSe funda Wham the dcnOr hae Sttaohed reelrlofiOne tO ile epplicalion.

Special Trust Funds
ln October 2007, the Dunsmccr charity was wound up and efi assels were bansfened to Dudley l.odge
with prior approval from ths Charity Commission.

Baaed upon tha rextricficne kleniifled ln the Dunemcor Charity SCcountx priar IO tranefer, fite monieS

received were set up as a Sperdal Trust and restricted funds in Dudley Lodge

On 10th August 2010, Dudley Lodge were granted permission by the Charfiy CcmrrHssion to vse the
monica received from the Dvnsmoor Charity to contribute to the pumhass snd refvrbishment of a new

rseidenfiaj family centre. The Special Trust mcnisx were ordered lo be set aside sech year for ttm

years, whbh Dudkry Lodge must invest ex a permanent sndowmenL

Fv rther details of each fund are d aokrved i» note 05.



DtfDLEY LODGE
(a company graltad by guarantee)

A~NG POUCtES
For the year ended 31 March 2023

Tangible fixed assets
Tangible fixed assata are stated si cost (or deemed costi cr valuation less accumulated depraciadon
and accumulated impairment lasses. Cost includes costs direcdy altrlbutebie to making the asset
capable of operating as intended.

All assals costlrlg more than 51,090 are cafxtalisad. Depreciation of hexad assets is charged by equal

inslalmants commencing with the year of acquisilion at rates estimated to write off their cost less any

residual value over the expected useful lives as follows:

Freehold kmd
Fraahokl buildings
Leasehold land end buildings
Fixtures and fittings
Computer equipment

Nil

50 yaws
Over the remaining term of the lease
5 to 10years
3 years

Investnwnts
Invsstnwnts ere recognised inilially rd fair value which N normally the transscUon prius exdvding

transacdon coals. Subsequendy, they are measured at fair value with changes recognised in 'nat gains I
(kuxaw) on invsslments' in the Statement of Financial ~ if the shares are pvblidy traded or their

fair value can othenvise be measured reliably. Other i~ are inaasured al cost less impairment.

Dsbtom and creditors receivable I psychic vrfthtn one year
Debtors end creditors with no slated interest nxta and ~le or peyabla whhin one year are recorded

at transection price. Any tosses arising from rnpalnnent sre raccgnkwrd in expenditure.

O~ lessee
Rentals payable under opersdng leases ere charged to the Staternenl of Financial Acbvities over the

period of the lease.

Loans and borrovdnga
Loans and borrowings are initially recognised at the ~ price inducing bansacUon coals.
Subsequengy, they are measured at amortimxf cast using the ~ interest tete method, lass
impairment. 5 an arrangemsnt consdtuias s nnanca ~n it is measured at present value.

Pensione
Bnptoyees of the charity era eligble for automadc anroimant in the company's dalined contrlbuUon

parwion scheme. Ths contdbvtions charged to the Statement of Financial Acbvttlm are disclosed in

note 5 to the accounts, There ware outstanding conlribu5ons of Ddt included wkhin Other creditors et
the year and.

Going concern
The fmancial slatsments have bean prepared on a going concern basis as ths trustees believe that no
malarial v ncartaintles exist The trustees have considered the level of fundr hald and the~level

of income and ~ltvre frx 12 months from authorising these Unancial statements. The bvdgelsd
income and axpcnu&ura ls sufhcient with the level of reswvas for the charity to be able to continua as a

going concern.
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DUDLEY LODGE
&a company fimfiad by guanrntesj

ACCOUNTING POLICIES
For the year ended 31 March 2023

Rno no id assam
Basic financial assets, including trade and other receivables, cash end bank bekrnces are initlafiy

recognised at tnmsscdrm prloe.

Other financial assekr, inckrdtng investments in equity iwlruments and whbh ere not subsidiaries,
associates or joint ventures, am krfiialy measured at fair vakre whbh is~transachon prbe. Such
asseh ere subsequenfiy carried at fair value and Ihe changes ln fair value are recognised ln profit end
kas.

Rnancbd liabilities
Basic, financial liabgdes, including trade and other psyabiss, and bank loans that are dassilied as debt
are inifiafiy recognised at t~n prius. Debt instruments are subsertuenfiy canied at amortlsed
cost, using the~interest rate method.
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~e and legacies

DUDLEY LODGE
(a company limited by g~)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended S1 March 2023

21,764 24, 'I49

2 In~ Income

Usted i~ts
Other interest ~ 124

5.147
147
496

5,271

202S

Res klendel ~m charges
Other services
Nadonal Lottery Community Fund grant

4,132,843
425.247

83,723

3,964,044
S21,424

73,'824

4,841,813 4,359,292

4 Expenditure on raising funds

Fundrsising costs 371

5 Cherttable actfvides - family care, assessmant and support

Contr. directly sgocated to acgvtgee
Ste8 costs (including endgsry ccats)
Slaff training
Premhes coals
Security
Househrnd expenses
Loan interest
Depreda5on

2,838,141
62,786

5,082
105,213
35,714

2022
2

2,581,398

303,975
8,628

78,162
2.695

42, 164

3,449,214 3.058,664

Support costa
Sbdf costs (including andltsry costs)
Oigce costs
Olhsr exp rmses
Osprecurdon
Audit snd accountancy
Olher governance costs —Director/Trustee training etc

531,620
56,417

179,100
7,233
8',810
6,720

467.571

168.146
8,379
8.040
8,911

789,700 711,339

4338914 3,770M3



DUDLEY LODGE
(a company limited by guarantee)

NOTES TO THE FiNANCiAL STATEMENTS
For the year ended 31 March 2023

6 8taff oosbr
Wages and salaries
Social security ccats
Pension costs
Other employee benefits

2.802,302
288.349
116.647
182,463

2,549,735
226,631
102,013
170.590

The number of higher paid employees was:

Taxable emoluments bend 270.001 - 66,000
Taxable emoluments band Ofs.001 - BKI,OOO

Taxahfe emoluments band Bf0,001 - f100.000

1

1

1

3
0
0

3,369,761 3,045,969

Number Number

The average number of employees anelysed by funcson was:-
Picshuon Of family Care and aSSeWumnt
Support

102
15

aa
15

117 113

Full orna equivalent

Key Managemerd Personnel (Senior management) remuneration
There are three members cf the senior ma~t tears and iheir aggregated remunerason in

respect of qualifying services was:
2023 2022

Remuneration and benefits including employers NIC
Pension

212,577 183.368
7214 5 750

219,791 189,118

7 Directors'iTrustees' remuneratfon
No Df~rusterm received any remuneration for the current or preceding year, ~r 5270
was paki to 4 Of~rue(sea as expenses (2022; 2132 paid to 2 Di~rustees),

8 Net incoming f (outgoing) resources
This is stated after chargmg:
Auditrss remunarascn - audit
Audltom re mane rase n - other services
DeprecMon

8,250 7,500
17,502 20,$B
69,663 50,543



DUDLEY LODGE
(a company limited by guarantee)

NOTES TO THE RNANCIAL BTATEMENI'S
For the year smlsd 31 March 2023

9 Texadon

As a charltabkt company. Dudley Lodge is exempt from tax on income snd gains falling wllhin

section 505 of the Taxes Act 1988or 6256 of the Taxa5m of Chargeable Gains Act 1992 to the extant
that these ars applied to irs charitable objects. No tax charges have arisen In the charitable company.

10 Fixed assets

Cost
1 April 2022
Addi6ons
Disposals

Freehold
premises

869.203
1,088',BBO

Leasshokl
premisea

505,898

Computem,
fixtures and

Stdngs
5

529.069
70,561

Total

1,904,168
1,159,421

31 March 2023 1,958,083 599,630 3,083.589

Depmclatkm
1 Aprg 2022
Charge for year
Eliminated on disposal

179,190
28,401 9,847

341,311
31,815

619,404

31 March 202S 207, 591 372,926

Net book value
S1 March 2023

Sl March 2022

1.750,472 397,348 228.704 2,374,522

690,013 406,993 187,758 1 $84,764

(nrJudad in frsehokl premises is land valued st 586,120 whbh ls not depreciated.

Leasehold premises wwa acquired on 3 March 2010 snd comprised a 54yasr cccupatkmal lease of
Bonner House. this leaae Waa SXbtnded On 27 January 2017 to a 1251ear isaac fram that dale.

11 Fbred asset inveskaerda
1 April 2022
Ner galna i (karaea) On revaiuatiOn at 31 March 2023

4,420
(187)

Market value at 31 March 2023 4253

HlsMcal coat at S\ March 2023

Inveslnmts consist cr.
Chariiles ONciel Investment Fund

2.258

4,253



t)UDLEY LOCGE
(a company limited by guarantee)

NOTES TO THE R NANCIAL STATEMENTS
For the year ended 31 March 2823

12 Debtors
Debtors - accommockdion charges
Preps)scents end accrued income

565,613
147.173

429,175
57,975

812,786 487,150

13 Creditom; amounts falling due within one year
Bank loan (sse note 14)
Trade cled gore
Accrusls
Tax snd social security
Other credkors

2923 2022
f f

24,738 7.500
244, 851 96,625
132,241 88,350
84,018 58,036
29.439 9,435

515,287 259,948

14 C~ Amounts falling due after mare than one year
Bank kara 66,015

The bank klan for Bonner House, is secured by a legal charge over freehold property, and ls

repayable by monthly inslalments. Mterest is being charged at 326% over Uoyds Bank pic Base
Rate.

In the currant year a bank loan wss obtained fcr the purchase of 96 Tetlenhall Road, this is secured by
a legal charge over freehold property, and ils repayable by monthly irwtalmsnls. Interest is being
charged al 6.51% over Ucyds Bank pic Bass Rate.

Amounht fa!Bng dus on the bank loan are as frdhws:

In one year or less (note 13)
Betvnwn one and two years
Between two and five years
Over fwe years

24.738
28,174
86,372

575,954

7,500
7.500

22,500
36,015

713,238 73,515

25



DUDLEY LOOOE
(a company Ihattsd by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 Mamh 2823

15 Analysis of chadtable funds

Balance Balance
31 March Incoming Resources Qainsl 31 March

2022 Ress ames Expended Transfers (Losses) 2823
5 f. 6

Unrestricted fund 1.205,679
Designated funds:

Rxed Asset Fund 1.284,783
Capital Buikfing Fund 885.293
Hurdle Support Service&:

(Inc. Ths Paul Tudor Fund)125, 951
Revalusthn Reserve 2.182

Restricted funds:
National Lottery
Community Fund-
RC Midlands Region 18,952
Other

Special Trust Fund 152,150

4N5, 125 (4,134.008) (423,839)

1,089,759
P50, 120)

1.233.157

2, 374,522
115,173

83,723 P7, 350) 25,325

152,150

(27,556) 84.000 - 182,395
(167) 1,995

3654956 4666, 84II )42389)4)

Unrestricted Funds

The "free reserves which are available to be spent on the purposes of the charity.

Designated funds

(167) 4,084.717

Fixed Asset Fund is the valve ot' unrestricted funds represented by the tangible feted assets awned by
the charity. These are used for operational purposes and have been sxduded from 'hse reserves'
under Charity Commission guidelines.

Capital Building Fund represents the amount set aside by the OI~rustraw to create additional

space and to expand opsrsuonal facilities.

Hurdle Support Senrices (Ins The Paul Tudor Fund) sre funds committed lo support the Hurdle

Ssrvkm whidi is aimed st helping psrenU who are at risk cf losing their children to the care system or
who have already lost their children to the crue system.

Rsvahation Reserve Fund Is requked by the Companies Act and represents the amount by whichi~s exceed their historical cost.

Restricted funds

Ths Rexlrided Fund represents monies received from The National Lottery Community Fund - RC
Mldlanda Regkxr prOgremme. These funda Wgl SSS!at With the provieion Of the Hurdle cianmunity

support service.

The Restricted Fund also represents 'Other' monies received fmm The National Lottery Community

Fund - Awards for Ail progranxns and Teseo pLC,~the Know to say No' projecL This project
was designed to help young people develop the awgience and support networks they need to prevent

them froiri being expkfted end experienang the trauma snd subsequent Impacts on their attainment,

safety, physical and mental heahh, transition lo adulthood.



D(IOLEY LOMIE
(a company gmlted by guarantee)

NOTES TQ TNE FINANCtAL STATEMENTS
For the year ended 31 Nemh 2023

16 Analysis of charhsble funds (Congnued)

Special Trust Fund - Dunsmoor Fund

On 19 August 201D, Dudley Lodge ware granted psrmisskxr by the Charity Commission to use

permanent endowvnent monies, received fmm the Dunsmoor Charity in October 2007, to contribute to
the purchase snd refurbishment of a nsw residerdial famfiy centra. Under the Charfiy Commission

recoupment unior made at that time, f15,215 had to be repaid lo ths fund each year for the next ten
years to replace the money used. Interesl received, which ls below f500. has been recorded in

unrestricted funds and was fully spent on Mmily acttvtfies.

16 Analysis of net assets be(sawn funds
Unrestricted Restricted Special Troat Total

f
Fund balances at 31 March 2023 em
represent by:

Tangible fivsd assets
Investmnts
Cash at bank and in hand
Other net assets

2,374,622
4,253

1,919.468
(381,001)

3.907,242

152,150

25,325 152,15D

2,374,522
4,253

2.096.943
(391,001)

4.084,717

17 Opening lease commitments

Total futum minimum breve payments under norvcencetabht operating leases are ss foDows:

Land and Bugdinga

yyfihln orw year
One to five years
More than five years

f
7,500

30,0DO

2,371,982

7,500
30.000

2,379.462

Within one year
One to live years

2023

1,709
2.759

18 Capital commltmenta

Co~ but not provided for in the finsncial statements
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DUDLEY LODGE
(S OOmpany limited by gummltee)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 Ifiaroh 202S

19 Cash flow from operating ~
Net ~nt in funds
Deprscisficn
Interest payable
later«ra ~
Losses/(geira) in investrnerfis
~(increase) in dsbtom
l~(decrease) Ir creditors

429,767

35,714
(5,147)

167
(325536)
236,10S

614.061
50,54S

2,695
(496)
(351)

(4,729)
7,063

20 Ultinnae comrotgng party

The Charity is under the control of Its Board of Directors/Trustees thmughout the currani and
preceding year.

There are no related party transecfions during the pefiod (2022: 5 nfi).

22 Pensions and other pc«br«fir«ment benefits

Delinsd contribufion pension plane

The charity operates a defined ccntrlbutlcn peraion plan for ils employees. The amount recognhed
aS an «rrpenee In the period was Rt 16,617 (2022: 2102,013).

The delined contribufion liability is afiocatrd to unrestricted funds,
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DUDLEY LODGE
(e company limited by guarantee)

NOTES TO THE F(NANCIAL STATEMENTS
For the year ended 31 March 2023

23 Financial instruments

The carrying amounts of the charity's financial in«bum«ate sre as fotkxvs:

Financial assets

Measured «i fair value through nat income I expenditure:
Fixed asset listed inveslmsnls (rote l1) 4,42()

Debt btstrumentv measured at amorlised cost
Detrtom —acccsrxnsdagon charges (note 12) 685,613 429.175

Re«relet gsbilMes

Measured et~cost
Bank loans (notes 14)
Trade creditors (notes 13)
Other creditors (retes 13)

(713,236)
(244, 651)

(29,439)

(73,515)
(96,B25)
(9.'435)

The inOOme. eXpenaeS, net gains and net ice«ex ethibutable tc the Crutrtty'S finendal ine~ are
sumrnaiieed as for tovrs:

Nat gems and losses (including changes in fab value)

Financial ass«le measured at fair value throvgh net incomer expenditure (167) 351
FinenCial liabilltiee me«eared at amcrlised Cast thraugh net inccmer expenditure (35,714) (2.595)
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