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Mfnlk Kaldes Limited

private Com n ijmlted 6uarantee
Directors end Trtmtees Report fur the year ended 31March 2023

The trustees are pleased to present their annual directors' report for the year ended 31 March 20TS which is also prepared to meet

the requirements for s directors report and accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011, tha Companies Act 2006, the Msmarandum snd Articles of Assochrtlon,

and Acmunting snd Reporting by Charities: Statement of Recommended practice applicable to chsdtlas preparing their accounts In

accordance with the Financial Reporting Standard appgcsble In the UK and Republic of Indeed jFRSLOZj.

strucsum, 6ovemance and Managemern

ggygtgbgt jhtggiggM
Mlnlk Kardas Umhed Is a mmpeny limited by guarantee and is a mglstured charity. The companv was established under a
Memorandum of Association which estabgshed the objects and powers of the charitable company snd Is governed under Its Articles
of Assocfatlon. In the event of the company being wound up members sre required to contribute an amount not exceeding St.

Itnt t A fT as
The trustees and directors who have served throughout the year are shown on page 1.Appaintment of directors/Iruatees is governed
by the Memorandum 0 Articles of Association.

New Trustees undergo training on their legal obggstlons as under Charity Law, the dedslon making process, the bustnms plan snd
recent performance of the charity.

ISifgbnjfgjj~l
The charity Is organlced so that the trustees meet regularly to manage Its affairs. The 'Nursery Head' N Cosar and finance officer S
Martin nmnage the dsy to dsy administration of tha charity and report to the Trustees at monthty Trustee meetings.

Risk Magggmgent
The trustees actively review the major risks which the charity faces on s regular basis and begeve that maintaining reserves at the
cuwent levels, combined with an annual review of the controls aver key flnandsl systems, wgl provide sufhcient resources In the
event of adverse ccmdltions.

The trustees also review non-flnandal risks and these risks are managed by ensuring compgsnce with sg health and safety
regulations Ibr chgdren, staff and parents. In addition the nursery Is regulated by Ofstsd and ths trustees and senior management
have controls In place ta ensure compgance with such regulations.

geeftfglkpgfjjgg
None of the trustees receive remuneration or other benefit in their capacity as trustees of the charity. Any connection between a
trustee of the chwlty and organlsatlons providing services to the charity must be disclosed to the full board of trustees In the same
wey as any contractual relationship with a related party. In the current year no such related party transactions were reported.

j3lgggljlt~fr s m~lr

The directors consider that the board of directors, who are the Charity's trustees, snd senior management team comprise the key
management personnel of the charity in charge of directing, controlgng, running and operating the charity on a day to day basis,

The pay of senior staff, Including N Cesar Is reviewed annually and normally Increased ln with Local Authority pay scales.

purpose and abjectlves
The charity's objects and Its principal activities are the advance and education af Turkish speaking chgdren below compulsory school
sge by the provision of bglngual nursery education.

Achievements and performance
The trustees consldsr that the Charity's activities In meeting objectives have been most satisfactory during the year under review.

Page 2



Rgln Jk Kardes Limited

(private Company Urnlted by Guarantee)
Dlrectom end Trustees Report for the year ended 31ggerch 2023
(Continued)

Financial review

Total income for the year amaunted to 62,633,864 with total expenditure amounting to E&664 367 leaving a surplus in the year

of 889,497.

Accumulated reserves at the balance sheet date amounted to 61,810,676, of which E1,471,798 represent income reserves.

Investment powers end pogcy
The trurtees, having regard to the gquldlty requirements of operating the nursery, have kept s prrqmrtion of avagable gquid

funds In an Interest bewlng account to maxlmise the rate of return, although given current rates of Interest the rate of return ls

minimal. The trustees wgl ravleW the position snd consider alterrwtlve Investments to maxlmlse returns but will continue with a
risk averse pogcy.

Reserves pogcy snd going corwern

The Trustees have undertaken a review of the charity's requirements for reserves In gght of the main risks to the organisation.
As part of this review the charity hss sat up two funds, namely a 'running cast' and 'staff & rnatemlty fund' resenre, in gne with

Charity Commission recommendatlons. The running cost reserve ls to cover running costs of tha charby of between 3 to 6
months and as st 31 March 2023 stands at E405,000 which ls equivalent to six months running costs. Ths 'staff & maternity
fund' Is to cover future potential statutory gabgltles (redundancy, unpaid hogdsy Ik monies In geu of notice) should the charity
cease activities and as at 31 March 2023 sends at 626,472,

Plena for future periods
Funding for the year 2023/24 hss been secured from L 8 Isgngton and Hackney teaming Trust with total grants receivable for
the year of E1,182,188 for the Charities' core activities and tha slm of the Trustees Is to further develop the chgdren's centre,
the provision of nursery education and outreach services ln the Hackney & Isgngton areas.

Trustees responslbgltles In relatian to the financial statements
The charity trustees Jwho sre also directors of the Company for the purposes of company lawl are responsible for preparing a
trustees' annual report snd financial statements In accordance with appgcsble law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

- select suitable accauntlng pogdes and apply them consistently;
- observe ths methads and prlndples In the Charities SOAP;
- make judgments and estimates that are reasonable and prudent;
- state whether appgcsble UK accounting standards have been followed, subJect to any material departures

disclosed and explained In the financial ststementa
- prepare iinsndal statements on a going concern basis unless It Is inappropriate to presume that the charity

wgl continue ln operation.

The trustees are responsible for keeping accounting records which dlsdose with reasonable accuracy at any time the flnsndal
position of the charity and enable them to ensure that the financial statements comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of ths charity and hence for taking reasonable stepr, for the prevention and
detection of fraud and othw Irregularities.

Directors and trustees
The trustees who are directors for the purpose of company law who have served during the year and up to the date of this
rsqrort are set out on page l.
Statement as to disdoswe to our auditors
In so far as the trustees sre aware at the time of approving our trustees' annual report;
- there ls no relevant information, being Information needed by the auditor In connection with preparing their

report, of which the company's auditor Is unaware; and

-the trustees, having made enquiries of fellow directors and the company auditor that ther ought to have

Indlvlduagy taken, have each taken ag steps that he/she Is obgged to take as a director ln order to make
themselves aware of any relevant audit Information and to cate bgsh that the auditor Is aware of that
information.

By orde of the of trustees

A K INeer

Trustee fk Company DIrector Dates 0 5 f/2 /2 4/2D
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Mlnlk Kardes Umited

(private company Umltsd by Guarantee)

Inde endant Auditor's 6 to the Members of Mlnlk Ksrdes Umlted

Opinion on finandel statements

We have audited the flnandsl statements af Mlnlk Kardes Ltd for the year ended 31 March 2023 on pages 6 to 13. The Rnsncial

reporting framework that hw been appged In their preparation Is appgcable Isw, and United Kingdam Accauntlng Standards (United

Kingdom 6enersgy Accepted Accounting Practice), including FRS 102 "The Finandal Reporting Standard sppgcable in the UK and

Repubgc of Ireland".

This report Is msxle solely to the charitable company's members, ax a body, In accordance with Chapter 3 of part 16 of the Companies
Act 2006, Our audit work has been undenaken so that we might state to the charitable company's members those matters we sra

required to state to them In an audltar's report and for no other purpose. To the fullest extent permitted by law we do rmt accept or
assume responsibility to anyone othw than the charitable company and the charitable company'x members ax a bady„ for our audff

work, fior this report, or for the opinions we have formed,

In aur opinion the Rnandsl statementxt

- give a true and fair view of the state of the charitable campany's affairs as at 31 March 2023, and of Its incoming resourceS and

appgcation of resources, Including Its incame and expenditure, far the year then ended;
- have been properly prepared In accordance with the United Kingdom Genengly Accepted Accounting practice; and

- have been prepared In accordance with the requirements of the Companies Act 2006.

gtwis of opinion

We conducted our audit In accordance with International Standards an Auditing (UK) (ISAs (UK)) and appgcsbie lsw, Our

responslbgitles under those standards are further described in the Auditor's responslbgltles for the audit of the Rnsnclsl statements
section of our reporh We sre Independent of the charitable company In accordance with the ethical requirements that sre relevant to
our audit af the flnand el statements In the UK, Indudlng the FRC's Ethical Standard, and we have fugg led our other ethical
responsibgltles In accordance with these requirements. We begeve that the audit evidence we have obtained b sufRclent snd
appropriate to provide a basis for our opinion.

Conduslons relating to going concern

We have nothing to repart in respect of the following matters in relation to which the ISAx(UK) require us to report to you wherw

the trustees' use of the going concern basis of accounting In the preparation of the financial statements ls not appropriate; or

the trustees have not disclosed in the flnandal statements sny identlged material uncertainties that may cast slgniRcant doubt
about the charitable company's abglty to continue to adopt the going concern basis of accounting for a period of at least twelve months
from the date when the Rnandai statements are authorised for issue.

Other Information

The trustees are responsible for the other information. The other Information comprises tha information included In the trustees'
annual report, other than the Rnanclal statements and our auditor's report thereon. our opinion on the Rnsnclal statements does not
cover the other Informatlan and, exoapt to the extent otherwise expgcltly stated In our report, we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our respanslbgity ls to msd the other information and, In doing so, consider
whether the other information Is materlagy Inconsistent with the Rnsndal statements or our knowledge abtained In the audit or
otherwise appears ta be matsrlagy misstated. If we identify such material Inconsistencies or apparent material misxtatements, we are
required to determine whether there is a material misstatement In the financial statements or a material misstatement of the other
Information. If, based an the wark we have performed, we conclude tlwt there Is a matedal misstatement of this other Information, we
ere required to report that fact.
We have nothing to report In this regard,

Opinion on other matter preswlbed by the Companies Act 2006
In our opinion, based on the work undertaken In the course of the audit:

the information given In the trustees' report for the Rrwnctal year for whkh the Rnanclal statements are prepared Is consistent
with the Rnancial stsasmsnts; snd



Mlnik Kanfss Umlted

fprlvam Company Umltad by Gusmntee)
Inde ndent AudhoA Re rl to tha Membms af Mimk Kardes Umlted

the Trustees report has been prepared In accordance with spplhxble legal requlmrnsnts.

Matters on which we sra mqulrsd to nqunt bf sxcapdon

In the light of our knowledge and undwstamgng of the chantabfe company and tx wwlronmant obtained ln dw course af the audit, we have not IdentNad material

mlsstataments In the directors' report.

We have nothing to report In respect of the following matters in «elation to which the companies Act 2006 requires us to report to you If, In our opinion:

-adequace accountirrg records have not been kept, or returns adequate for our audit have not been received from branches not vhlted by us; or

-the fina noel statements am not In agreement with the accounting records snd returns; or.certain dlsdceures of directors' mmunerstlan specNed by lsw are htn made: or
a«shave not received ag the Infarmatlon and explanations we require for our audit; or

Rasponslhgbles of trustam

As explained more fully ln the trustees' responslbgltles statement, the trustees fwho sre also the directors ef the charkable company for the purpaset sf corn psnv
Iaw) are responsible for the preparstlsn of the Rnsnclal statements and for belng sadsped thst they give a true snd fair view, snd for such Internal control ss the
trustees determine Is necemwy to erwble the preparation of financial statements that srs free fram material misstatement. whether due to fraud or error.

In preparing the financial statements, the trustees sre responsible for sssemlng the charitable company's abglty to continue ss a going concern, disclosing, a»
appbcsble, matters related to going concern and using the going cancem basis of accauntlng unlsmthe trustees either Intend to pquldate the charitable company or
to casse operations, or have no reagsuc alternative but to do so.
Audltops responslbgltles for ths audit af ths Rnanchd statements

Our oh fsctlves are to obtain reasonable assurance shout whether the flnsndsl statements as a whole are free from material mlwtatement, whether due to fraud or
error, and te Issue an auditor's report that Includes cur opinion. Reasonable Atsvrance ls s high level of assurance, but Is nota guarantee that an audit conducted In
accordance with ISAs lugl wgl always detect a material mlsststerrrent when It mdsts. Mimtstements can arise from fraud or errer and ars considered material if,
Indlvlduagy sr In the aggregate, tiwy could reasonably be sxpmted ta influence the economic decisions of users taken on the basis of these Rnsndal statements.

Irregularities, including fraud, are Irateness of nomcompgsncs with iaxe and regulations. We design procedures In Rne with our responslbgitles, outgned above, to
detect material mlsstatsments ln respect to Irregularities, Including fraud. The extent to which out procedures are capable of detecting Irregularities, including fraud
Is detaged below:

To Identify risks of material mlstatements due to fraud f"fraud risks" f we assessed mrents or condmons that Indicate an Incentive or pressure to commit freud or
provide the opportunity to commit fraud. Our risk assessment precedurm Induded:

"Enquiring With Truateex and management and inapadlan Of pOKCy dOCumantatlOn SS tu Mlnlk garde« Limited'S pOlklea Snd prOCedurea tO preVent fraud Snd deteCt
fraud that apply to this company as well as Enquiring whether the Trustees and management have krmwledge of any actual suspected or agegsd fraud.

Audit procedures performed by the engagement team Included.

«Discussions with management and assessmsnt of known sr suspected Instances of non compgance with laws and regulatloru and fraud:
~Assessments of Id entlged fraud fsctwsr

«Chagenglng assumptions and ]udgsments made by management ln Its slgnglcsnt accounting estimates:
'Using analytical review procedures to Identify unusual or unexpected mlstlonshlps

*Confirmation of related parties with management, and review of transacgons throughout the perfedto identify prevlausly undlsdosed trsnsactlorw with related
parties outside the normal course of business:

'Reading minutes of meedngs of those charged with govemsnwrr

'Review of significant and unusual trsnsstlons and evalustfon of the underlying financial rationale supporting the transactions:

*Identifying and testing journal ergrlas, In particular any manual entries made at the year end far Rnsndsl statement presentation;
'Identifying and responding to risks of material mlstatement due to non compliance with laws and regulations.

Pago 5



Minik Kardes Limited

(Private Company Limited by guarantee(
Inde ndent Auditor's Report to the Members of Minlk Ksrdes Limbed

We communicated Identified fraud nsks throughout the audit team and remained alert to any Indications of fraud throughout the audit

As reqUired by auditing standards, taking into account posslbl» pressures to meet profit targets, we perform procedures to address risks of
management overlde of controls and the risk of fraudulent revenue recognition, Indudlng: the risk that revenue Is recorded In the wrong

period and the risk that management may be In a position to make Inappropriate accounting entries.

We did not Identify any additional fraud risks.

We Identified aresrs of laws snd regulations that could reasonably be expected to have a material effect on the financial statements from
our general commercial and sector experience and through discussion with Trustees and management (as required by auditing standards)
and discussed with Trustees and management the policies and procedures regarding compliance with laws and regulauons.
Firstly, the companyls subject to laws and regulations that directly affect the financial statements Including financial reporting legislation,
(Including related companies Ieglslatlonj, dbtrtbutable profits legislation and taxation legislation and we assessed the extent of compgance
with these laws and regulations as part of our procedures on related Rnanclal statement Items.

Secondly, the companv Is subject to many other taws and regulations where the consequences of non compgance have a material effect or
the amounts or disclosures In the Rnancial statements, for Instance through the Imposition of fines or lltagatlon. We Identiffed the
fogowlng areas as those most Rkely to have such effect: health and safety, anti-bribery, general data protection, employment law, snd
certain aspects of company legislation, recognlsing the nature of the company's activities. Auditing standards limit the required audit
procedures to Identify non compliance with these laws and regulations to enquire of the Trustees Inspection of regulatory and legal
correspondence, If any. Therefore, if a breach of operational regulations Is not dlsdosed to us or evident from relevant correspondence, an
audit will not detect that breach.

Context of ability of the audit to detect fraud or breached of law or regulation
Owing to the inherent limitations of an audit, there ls an unavoidable risk that we may not have detected some material mlstatements In

the flnanclal statements, even though we have properly planned and performed our audit ln accordance with auditing standards. For
exemple, the further removed non-compliance with laws and regulations Is from the events snd transactions reflected In the financial
statements, the less Rkely Inherently limited procedures required by auditing standards would Identify it.

In addition, as with any audit, there remained a higher risk of non-detection of fraud, as these may involve coguslon, forgery, Intentional
omissions, mlspresentstlons, or the overlde of Internal controls. Our audit procedures are designed to detect material mtststement. We
are not responsible for preventing non compgance or fraud snd cannot be expected to detect nonwompgance with all laws and regulation.
As part of an audit in accordance with IsAs (LIKJ, we exercise professional judgment and maintain professional scepticism throughout the
audit. We also:

identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform
audit procedures responsive to those risks, and obtain audit evidence that Is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud Is higher than for one resulting from error, as fraud may Involve
collusion, forgery, intentional omissions, misrepresentations, or the override of Internal control.

Obtain an understanding of Internal control relevant to the audit In order to design audit procedures that are appropriate In the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the charitable company's Internal control.

Evaluate the appropriateness of accounting polldes used and the reasonableness of accounting estimates and related disclosures
made by the trustees.

Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may rest slgnlff cant doubt on the charitable company's
ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention In our auditor's
report to the related disclosures In the financial statements or, If such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor's report. However, future events or conditions may cause the
charitable

corn

pan

v to cease to continue as a Koine concern.



Mlnlk Kardes Umlted

(private conipany Limited by Guarantee)

Inde endent Auditor's Rs ort to the kaembers of Mlnlk Kardos Umlted

Evaluate the oversg presentation, structure and content of the financial statements, Including the disclosures, snd whether the

financial statements represent the underlying transactions and events In s manner that achieves fair presentation.

vye communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and

slgnifkant audit findings, including any significant deficiencies In Internal control that we identify during our audit.

A further description of our responslbgitles for audit of the financial statements Is located on the Financial reporting Council's webslte at
www. frc,org. uk/audltorsmsponslbllltles. This descriptions forms pwt of our Report of the Auditors.

Use of our report

This report ls made solely to the charitable company's members, as a body, In accordance with Chapter 3 of Part 16 of the Companies Act

2006. Our audit work has been undertaken so that we might state to the charitable company's members those matters we are required to
state to them In an auditor's re port and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other thsn the charitable company and the charitable company's members ss a body, for our audit work, for this

report, or for the opinions we have formed

Mlchalls Michael, Senior Statutory Auditor

for and on behalf of Christopher Mkhael Ltd, Chartered CartiRed Accountants R Statutory Auditors

26 Station Road, New garnet, Hurts ENS LQW Gate: ~Kg ~~ ~Q



Mini% Ksrdes Umltad

{private Company Umlted by guarantee)
Statement of finsndsl setlvtdes
for the year ended 31March 2023

Unrestricted/
Designated

~Fund

E

Restricted Total Total
Nates FuntLs ~020r23 ~2021 22

3 c 1

Incomer

Donations snd restricted grants

Income from Charitable actlvltler;

Nursery fees

Income from other charitable activities
Fundralslng 86 other income

3 1,056,221

37,161 37.761 9,133

1,056,221 1,085,575

559,882 559,882 555,845

Total income 1,056,221

gxpendlture

Expenditure on charitable activities:
Direct Charitable expenditure

Management and administration

6 1,056,221 367,181 1,424,002 1,?61,832

7 140,365 140,365 129,670

Total expenditure 1,056 221 6 3 3

Net Income/{expenditure) and net movements
In funds before gains snd lames on Investments

Total funds brought fmwsrd

Total funds canted forward

18 89,497

1,721,179

1 810 676

89,497

1,721,179

1 810,676

259,051

1,462, 128

1,721 179

The statement of Rnsnclsl activities includes ag gains and lasses In the year. All lncaming resources snd resources expended derive
from continuing activities.

Page 8



Mlnlk Kardes Limited

(Private Company Limited by Guarantee)
BAULNCESHEET

AS AT 31MARCH 2023

Fixed Assets
Tangible Axed assets

Total Rxed assets

Notes ~2022 23
t s

338,877

33&,877

~2022 22
4

341,603

341,603

Current Assets
Debtors
Cash at bank and in hand

15 29,294 186,497
1,525,929 1,255,271

Total curmnt assets 1,555,223 1,441,768

Creditors: amounts felgng due
within one year 16 (83,424) (62,191)

Net current assets 1,471r799 1,379,577

NET ASSETS

The funds of the Charity:

Unrestricted/Designated income funds.

TOTAL CHARITY FUNDS

18 1,810,676

, 7

1,721,180

0

These accounts are prepared in accordance with the special provisions of Part 15 of the Companies Act relating to small
companies and constitute the annual accounts required by the Companies Act 2006 and are for circulation to members of
the company.

The notes at pages 11to 19 form part of these accounts

Approved by the trustees on ...()g.!3-~

P E Daniels
Trustee gr any Director



hale(k Esrdes Umlted

Statement of cash gows
For ths r ended 31 hwmh 2023

2021/22

Cash flaws fmm operating acgvidsn

Total
Funds

E

Prier year
Funds

E

Net cash provided by (used In} operating activities

Cash gows farm Investing acthades
Dividends, interest end rents from investments
Proceed from the rale of property, plant and equipment
Purchase of property, plant and equipment

Net cash Provided by /(used In) Irwsstlng ccllltles

274,215

1,825

(5,38U (1,1S5)

270,659 103,188

Change in cash and cash equivalents In ths reporting period
Cash and cash equivalents st the beginning of the reporting period

270,658
1,255,271

103,188
1,152,083

Cash and cash equivalents at the end of the reporting period 2525„r}29 1,255,271

naconcgletlan of nst mavement In funds to nst cash flaw from operating actlvhies

Net movement In funds for the reporting period (ss per the SOFA)

Adjustments for;
Depreciation charges
Dividends, Interest and rents from Investments
(lncreasel/decrease In debtors
Increase(deuease) In creditors

89,497

8,107
(t,825)

157,203
21,233

259,051

4,632
(68)

(167,784)
8,444

Net cash provided by (used In) operating activities

Analysis of cash and cash equivalents

Cash In hand

Tolalcash and cash equivalents

274,215 104,275

1,525,929 1,255,271

2,525 r}29 ~2255,272

Page (0



Ngnlk Kardes Umited

(Private Company Umlted by Guarantee)

NOTES 70THE FTNANQAL STATEEEENTS

for the esr ended 51 hgarch 2025

Summ of Sl nlg s tin ides
General lnformat(ott and basic of preparation

Nanm Karoes im is a company incorporatea in bnglanu a wsies and is iimneu by guarantee ano nas no snare capuai. in tne event

of the charity being wound up, the liability in respect of the guarantee Is limited to a maximum of f1 per member of the charity.

The registered address Is given In the charity Information on page 1 of these flnandsl statements, The nature of the charity's

operations and principle activities are primary nursery care.
The charity constitutes s public benefit entity ss defined by FRS 102. The financial statements have been prepared in accordance

with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard appllcabls in the UK snd Republic of Ireland Issued in October 2019, the
Financial Reporting Standard applicable in the United Kingdom snd Repubgc of Ireland (FRS 102), the Charities Act 2011, the
Companies Act 2006 and UK Generagv Accented Accountlna Practice.

The financial statements are prepared on a going concern basis under the historical cost convention, modified to include certain
Items at fair value. The Rnanclal statements are presented In sterling which Is the functional currency of the charity and rounded
to the nearest f1,
The significant accounting policies applied In the preparation of these financial statements are set out below. These policies have
been consistently applied to ell years presented unless otherwise stated.
Reoondgaoon with previous GAAP

In preparing the accounts the trustees have considered whether In applying the accounting policies required by FRS 102 and the
At the date of transition no other restatements were required.
Incoming resources
Income (Including income from government and other grantsj is recognised when the charity has entitlement to the funds, any
performance conditions attached to the items of Income have been met, it Is probable that the Income will be received and the
amount can be measured reliablv.
Interest and investment income receivable
Interest on funds held on deposit and Income from Investments held Is Included when receivable snd the amount can be measured
reliable by the charity,

Fund accounting
Unrestricted funds are available for use at the discretion of the trustees In furtherance of the general objectives of the charity and
which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular purposes. The aiin snd use of
each designated fund is set out in the notes to the financlal statements.
Restricted funds ere funds which are to be used In accordance with specific restrictions Imposed by donors or which have been
raised by the charity for particular purposes. The cost of raising snd administering such funds are charged against the specific fund.
The sim and use of each restricted fund Is set out In the notes to the financial statements.
Endowment funds represent those assets which must be held permanently by the charity. Income arising on the endowment funds
can be used In accordance with the objects of the charity and is included ss unrestricted Income. Any capital gains or losses arising
on the Investments form part of the fund. Investment management charges and legal advice relating to the fund are charged
against the fund.

Page 11



Mtnlk Kardes Limited

(Private Company Limited by Guaranis)
NOTES TO THE RNANCIAL STATEMENTS

for the ended 21 March 2022

Summa of St tgcant accountt tides
The principal accounting policies adopted, Judgments and key sources of estimation uncertainty in the preparation of financial

statements are ss follows.

Income Recognitlon

All Incoming resources are Included In the Wtement of Financial Activities JSoFA) when the charity Is legally entitled to the
Income after any performance conditions have been met, the amount can be measured reliably snd it is probable that the
For donations to be recognised the charity will have been notified of the amounts and the settlement date in writing. If there
are conditions attached to the donation and this requires a level of performance before erftftlement csn be obtained then
income is deferred until those condttions are fully met or the fulfilment of those conditions Is within the control of the charity
Donated facilities and donated professional services are recognised In income at their fair value when their economic benefit Is

probable, it can be measured reliably and the charity has control over the item. Fair value ls determined on the bash of the
value of the gift to the charity. For example, the amount the charity would be wgllng to pay in the open market for such
facilities and services. A corresponding amount is recognised in expenditure,

Trustees' Annual Report.

Where practicable, gifts In kind donated for distribution to the beneficiaries of the charity are Included In stock and donations
In the financial statements upon receipt. If It Is impracticable to assess the fair value st receipt or if the costs to undertake such
a valuation outweigh any benefits, then the fair value Is recognised as a component of donations when it is distributed snd an

equivalent amount recognised as charitable expenditure.

Where estimating the fair value is practicable upon receipt it fs recognised ln stock and 'Income from other trading actlvttlesh
Upon sale, the value of the stock Is charged against 'Income from other trading activities' and the proceeds are recognised ss
'Income from other trading actlvttlesh Where It Is Impracticable to fair value the Items due to the volume of low value Items
they are not recognised in the financial statements untg they are sold. This Income Is recognised within 'Income from other
trading activities'
Fixed asset gifts in kind sre recognised when receivable and are included at fair value. They are not deferred over the life of the
asset.
For legacies, entitlement is the earlier of the charity being notified of an impending distribution or the legacy being received. At
this point Income Is recognised. On occasion legacies will be notified to the charity however it Is not possible to measure the
amount expected to be distributed. On these occasions, the legacy is treated as s contingent asset and disclosed.
Income from trading activities Includes income earned from fundrslsing events and trading activities to raise funds for the
charity. Irfcome is received In exchange for supplying goods snd services in order to raise funds and Is recognised when
Income from government and other grants sre recognised at fair value when the charity has entitlement after any performance
conditions have been met, it Is probable that the Income wig be received and the amount csn be measured reliably. If
entitlement Is not met then these amounts are deferred.
Investment Income is earned through holding assets for investment purposes such ss shares and property. It Includes
dividends, Interest snd rent. Where It ls not practicable to Identify Investment management costs incurred within a scheme
with reasonable accuracy the investment Income Is reported net of these costs. It Is included when the amount can be
measured regablv. Interest Income is recognised using the effective interest method and dividend and rent Income Is

P896 12



Mlnlk Kardes Umlted
(Private Company Umlted by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS

for the ear ended 31Msrch 2023

Other Income includes the conversion of endowment funds inta income which arises when capital funds are released to an
income fund from expendable endowments or when a charity has authority to adopt a total return approach to its
permanent endowment fund. It also Includes other Income such as gains on disposals of tangible fixed assets.

Expenditure recognitian
All expenditure is accounted for on an accruals basis and has been classiffed under headings that aggregate all costs related
to the category. Expenditure ls recognised where there is a legal or constructive obligation to make payments to third
Irrecoverable VAT Is charged as an expense against the activity for which expenditure arose
Grants payable to third parties are within the charitable obfectlves. where unconditional grants are offere, this is acuued
as scan as the redplent is natlfled of the grant, as this gives rise to a reasonable expectatlon that the recipient will receive
the grants. Where grants are condidonal relating to performance then the grant is only accrued when any unfulfilled

Support cost agocstlon

office costs, governance costs, administrative payroll costs. They are incurred directly In support of expenditure on the

Fund-raising costs are those Incurred in seeking voluntary contributions and do not Include the costs of disseminating
Information In support of the charitable activities.
Tangible fixed assets
Tangible fixed assets for use by the charity are stated at cost less depreciation.
Depreciation is provided at rates calculated to write off the cost or valuation of fixed assets, less their estimated residual
value, over their expected useful lives on the following bases:
- Frehold property -1%straight line basis
- office equipment - 23% straight line basis

Taxatlon
The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011and Is considered ta pass the
tests set out in Paragraph 1Schedule 6 Finance Act 2010 and therefore It meets the definition of a charitable company for
Operating leases
Rentals payable and receivable under operating leases are charged to the SoFA on a straight line basis over the perlad of the

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments are
valued at the amount prepaid net of any trade discounts due.

Cash at bank snd in hand
Cash at bank and In hand includes cash and short term highly liquid Investments wit a short maturity of less than three
months from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions
Creditors and provisions sre recognised where the charity has a present obligation resulting from a past event that will
probably result In the transfer of funds to a third party snd the amount due to settle the obligation can be measured or
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Mlnlk Kardes Limited

(Private Company Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS

for the ear ended 31 March 2023

Flnandel Instruments
The trust hM only has financial assets and financia liabilities of a kind that qualify as basic flnancial instruments. The charity
does not acquire put options, derivatives or other complex financial Instruments. The main form of flnancial risk Faced by the
charity is that of volatility in equity and investment markets due to wider economic conditions, the attitude of investors to

Pensions
The Company operates a NEST pension scheme for its employees . Contributions are expensed as they become payable.

Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no material uncertainties
exist. The trustees have considered the level of funds held and the expected level of Income and expenditure for 12 months
from authorising these financial statements. The budgeted income and expenditure Is sufficient with the level of reserves for
the charity to be able to continue as a going concern.
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Mlnlk Ksrtles Limited

J Private Company Umked by 6uaranteeJ
Notes to the flnandsl statements
for the ear ended 31Msrch 2023

1 Legal status of ths Tnnt
The Trust ls a company Bmlted by guarantee and has no share capital. In the event of the charity tmlng wound up, the
gsbglty In rmped of the guarantee Is gmited to 61 per member of the charity.

2 Flnendsl performance of the shsrlty 2022/23 202f/22
E

~2650.533Income

Expendkwe on «heritable activities

Expenditure on managmncnt and adlnlnlstratlon

Depredation

Net Income

Total funds brought forward

Total funds mrrlw! forward

Represented by:
Unrestricted funds

3 Income from Oonadons snd Grants
Mlnlk Ksrdes
Grants receivable
L 8 Isgngton- Community Unks
LBH Household Support Fund

L 8 lsgngton - G A P

L 8 Isgngton .N E 0
L 8 lsgnBton- Rabatss
L 8 lsgngton -5 F 5 C

18 Isbngten -2 Year old Pgot
L 8 Isgngton ~ 384 YO

LB Isgngton bright start
LB lagngtcn SENO

LB lsgngton family kitchen proJect
Hackney additional restriction
Hackney Learning Trust - 2 year old
Hackney LearnlngTrust ~ ChSdren Centre
Hackney Learning Trust ~ Hesdcount/5 F F
Hackney FE

NHS Incredible Years
NHS CITY antenatal
Big lottery
Greenlch university

HCVS

HMRC IRC

Grant Aid

Sunbables

Tesco groundwork UK

Csmpsboume school
Speech support
Other miscellaneous

Factory
LB Isgngton

LB lsgngton:SEN
LB lsgngton: EYPR

LB Isgngton: Maternity
LB Isgngton:Bnghtstart
LB Iskngton; 2 year olds
LB lsgngton; Sd year olds
LB Isgngtonr Mlsceganeous

EadY Years premium

NONA

Gmm sld

1,425,835
140,365

8,207

~1564
89,497

1,704,561

~1794,058

~2810676

3,240

6,492
100,000

23.591
79,052
26,272

21,861
20,649

157,160

6,728

1,000
9,817

599

523,447
3,220
'l,708
8,492

12,999

5,962
1,845
2,142

1,257,200
129,670

4,632

~391502

259,051

1,445320

~2704,561

222722 180

69,800
40,000

8,463
9,337

30,000
5,265

23883

289
305

10,350
9,D1

78,552
65,264

18,042
10,591

123,996
3,500
7,000
3,526

6,910
1,000

697

538,021
9,791
4~7

7415

e Income from charitable activities

Nursery fees

443

~1056,221 ~2085 75

~559882
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nainlk gorges Omhed

(Pdvate Company Limited by Guarantee}
Notes to the flnandal statements
for the aar ended 31 Msrch 2023

5 Income from other charitable activities
Fundraising

Interest receivable

2022/23
6

35,936
1,825

~37 761

2021/22
f.

9,065
68

9,133

6 Analysis of expenditure on charitable activities
Staff & agency costs
Other running costs

1,063,179 986,714
360,823 275,118

1,424,002 1,261,832

7 Analysis of governance and support cost
Staff costs
Audit and accountancy
Legal & professional
Bank charges

8 Nst Income /(expenditure) for the year
This Is stated after charging:
Depreciation -owned assets
Auditors remuneration for audit services
Auditors remuneration for other services

120,218
12,890

6,377
880

140,365

8,107
4,200
6,190

116,681
12,103

886

4,632
4,200
5,403

9 Analyses of staff costs, trustee remuneration and expenses, and the cost of key
manaaemsnt oersonnel
Wages and salaries
Redundancy

Employers national insurance
Employers Pension

Agency & sessional staff

946,476
2,860

77,822
17,572

141,527

1,186,257

891,818

69,899
18,384

123,294

1,103,395

The average number of staff employed during the year
were as follows:

Direct charitable
Administration & support

41
3

42

The number of employees whose emoluments as defined for taxation purposes
amounted to over 660,000 in the year were as follows:

10 Trustees' remuneration
The trustees were not paid or received any other benefits from the Charity during the year in their capacity as
trustees.

11 Related party transactions
N Cossr received remuneration during the year In her cspadty ss Nursery Head.
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ksinlk Ksrdes Umlted

(Private company Umlted by Guarantee j
Notes

touche

financial statements
for the ended 31March 2023

12 Government Grants

Interne from gavernment grants comprises af grant funding made available by local autharifles ta fund the
children centre running cost of the Charity, 5ee note 4 for more Informatian snd to the amount and sources of
these grants.

13 Corporadan Tax

The Charity Is exempt from tax on Income and gains falling within section 505 of the Taxes Act 1988 section 252
af the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

14 Tangible flxed assets
Cost:
At1Aprg 2022
Additions

At 31 March 20Z3

Freehald

Property

f

466,147

466,147

Offlce

Equipment

63,109
5,381

68,490

Total

f

529,256

5,381

534,637

Depreciation
At 1 April 2022
Charge In year

At 31 Marsh Z023

127,496
4,661

~132 157

60,157 187,653
3,446 8,107

63,603 195,760

Nst book value
At 31 March 2023 333 990 ~4887 338,877

At 31 March 2022

15 Debtars
Amounts due within one year.

Fee Debtors
Prepayments
Grant fee debtor
Other debtor

~338 651 2,952

2022/23

17,256
9,638

2,400

341,603

2021/22

18,852
5,980

161,665

16 Creditors
Amounts fsfllng due within ane year:
Other taxatian & social security
Other credhors & accrusls

17 Deferred Income
Deferred income comprise advance receipt of nursery fees for 2022/23.

Balance as at 1 Aprg 2022
Amount released to Income earned from charitable activities
Amount deferred in the year

Balance ss at 31 March 2023

29,294

17,000
66,424

83,424

186,497

17,519
44, 672

62,191
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Mlnlk Kardes Limited

(Private Company Lbnlted by Guarantee)
Notes to the Rnsndel statements
for the ear ended Bi bsarch 2023

18 Analysts of charitable funds

Analysis of movement In unrestricted funds

Unr rioted - Functional fixed assets reserve
Balance at 1 April 2022

Movement In year

Balance at 31 March 2023

U re cted- e }res e:
Balance at 1 April 2022
Movement In year
Inter-fund transfers

Balance at 31 Ivlsrch 2023

D I nated-Staff & ms er und:
Balance st 1 April 2022
Movement In year

Balance st 31 March 2023

345,081

(6,204}

338,877

944,626
89,497

6,204

26,472

20 72

2021/22

345,081

345,081

685,576
259,051

944,627

26,472

~Rn in~ss~r
Balance st 1April 2022
Inter-fund transfers

Balance at 31 March 2023

405,000

IS 00

405,000

405,000

Total

19 Analysis between fund balances

Tsn8ible fixed assets
Cash at bank snd In hand
Other net current assets/(liabilities)

Unrestricted
General Desisnsted

8 6
338,877

1,094,457 431,472
(54,130)

I, 2.

Total

6
338,877

1,525,929
(54,130)
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Belnlk Kardss Umltad

(private Company Umlted by Guarantee)
Notes to the Rnand el statements
for the esr ended 81 March 2023

20 Analysis of Restricted Funds

Funders name

Mlnlk Kardes
L 8 IsBngton - Community Links

LBH Household SupportFund
18 isgngton - G A P

L 8 Islington - N E6
L 8 Islington - S F 5 C

L 8 IsRngton - 2 year old Pilot
LB Isgngton-38470
LB lsgngton-bright start
LB lsgngton family kitchen pro)ect
Hackney additional restriction
Hackney Learning Trust -2 year old

Hackney Learning Trust - Children Centre
Hackney Learning Trust - Headcount/5 F F

Hackney FE

Big lottery
NHS Incredible years
Grant aid

Speech support
Campsboume school
Other mlsceganeous
Factory
LB Isllngton

LB lsllngton: SEN

LB Isgngton: ETPR

LB Isllngton: Miscellaneous
Islington Maternity
LB Isgngton Bright start
LB isRngton 3-4 year olds
Early years premium
Grant aid

28,000 (28,000)

6,502 (6,502)

3,240 (3,240)

6,492 (srt52)
100,000 (100,000)

25,591
79,052
26,272

21,861
157,160
20,649
6,728
9,817
1,000

599

(25,591l

(79,052)

(26,272)

(21,861)
(157,160)

(20,64s)
(6,728)

(9,817)
(1,000)

(599)

523,447

3,220
4,708
1,845

8,492
12,999
5.962
2,142

443
1

(523,447)
(3,220)

(4,708)
(1,845)
(8,492)

(12,999)
(5,962)
(2,142)

(443)

Balance Incoming Resources Balance at
1/4/22 Resources Expended 31/3/23

6 6 6 E

21
A new lease was entered Into on 1st March 2018 with The Mayor and Burgessss of the London Borough of Isgngton
for the nsw Nursery site at a rent of one peppercorn per annum

22 P(sandal commitments
Total future minimum lease payments under operating leases:

Within 1 year
Within two to five years

2022/28

1,005
2021/22

1,992
1,508

1005 3,500
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