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NEW FUTURES PROJECT

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 32 MARCH 2023

The trustees present their annual report and financial statements for the year ended 31 March 2023.

The accounts have been prepared m accordance with the accounting polioes set out in note 1 to the accounts and comply with the
chanty's governing document, the Compames Act 2006 and "Accountmg and Reportmg by Chanties Statement of Recommended

Practice applicable to chanties preparmg their accounts in accordance with the Fmanoal Reporting Standard applicable m the LIK and

Re pubhc of Ireland (FRS 102l" (as amended for accounting periods commencing from 1 I a nuary 2016)

Obfectlves and activities

'The preservation and protection of good health and the advancement of education cf women, pris, men and boys in Leicester,

Leicestershire and Rutland who are mvolved m sexual exploitation, primarily but not exclusively through the provision of street
cutreach, a drop in faahty and practical care and guidance The advancement of public education regardmg prostitution and its impact

cn mdiwduals and soaetyy

Public Benefit

We have referred to the guidance contained m the Chanty Commission's general guidance on Pubhc Benefit when reviewing our aims

and oblectives, and i ~ planmng our future activities I he trustees have paid due regard to guidance issued by the Lharity Lommission in

deciding what activities the chanty should undertake

The chanty beheves rt has provided a pubhc benelit dunng the year. In the section of our report tried Achievements and Performance,

we aim to demonstrate how we have provided a public benefit As a Board of Trustees, we take our role senously The charity works

extremely hard to make sure that it provides chantable services that are sociafiy incluswe to our sennce users

Achievements and performance

Introduction
It has been a challenging year at New Futures The counsefilng service has continued to develop, and we have recruited more

counsellors, both quahfied and trainee to meet demand The Drop-In and Cnsis work has also mcreased with more women attending the
Drop-In m a state of cnsis The biggest challenge we have faced this year is balancing the mcrease In referrals we have received and the

complexity of these with developing appropriate services to meet the demand. Counselhng hours have doubled, phone contact for

emotional ard practical support between sessions has doubled and young people work has also doubled by hours. We know from our

work with the VCSF Alhancr locally that many charities have «Iso seen a sigmficant upturn m the complexity of referrals thi y are workmg

vritlt

The combination of these factors has meant the staff team have at times struggled to cope with the increasing workloads Our concern

has been to ensure services are dehvered safely and effectively and we have managed this by investing in additional trainmg for staff

mcludmg more robust safeguardmg and mental health trammg.

Drop In ond Crisis Work

Our Drop-In contmues to be busy Iwe provide a safe space for women to come in and relax Our staff serve hot meals and drinks and

encourage women to discuss their problems. Our soaal work students work 1 1 wrth women in Drop ln addressing immediate need such

as findmg a hostel bed for the mght, gwmg out food parcels, donations of clothing, beddmg and sleeping bags as well as supportmg
women to acccs bcncfit, deal with housmg and tenancy issue, addrc s immcdiatc health is ucs and make nccc sary medical

appointments Women attendmg Drop-In can access clean miecting equipment, condoms and care packages. We faahtate reponing to
the police and National Ugly Mugs if the women feel comfortable to do so and support women who have experienced instances of
domestic, sexual and physical violence.

The increased level of complexity m the referrals we are receiving means that women are presenting m Drop n with multiple issues

which typically include poverty and debt, housing issues and homelessness, drug and alcohol use alongside trauma caused by historic

and ongoing sexual abuse and exploitation
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TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 33 MARCH 2023

Referrals mto our crisis service have also mcreased This has meant that we have stopped CAP r ferrale for a time, in order to manage

the clients we have whilst maintainmg standard of support. CAP have been understanding partners and the mcrease m referrals from

ether organlsations, includmg social services, bl s, Turning Point, chanties and other mental health services, means that we are stig

processing referrals on a daily basis and the increase in pressure upon the service as a whole remams.

It is our conc usion that we are increasmg the time we spend workmg with chents m order to 'hold' them as they are often presenting to
us m acute mental health cnsis This is then recurnng whilst they are m service, due to the complexity of their mental health and their

day-to-day llv ng d fficultiec

Although this is hugely time consuming work, it is rewardmg to see the results of the mtense package of support we are providmg. The

success of the work is borne out by the results of our Star assessments undertaken with chents There has been sigmficant increases

across ag areas of the Star outcomes and we are satisfied that this evidences boih the quagty and quantity of the work we have

undertaken

Outreach

This has contmued to be undertaken by Avnl two nights a week She has forged strong relationships with the people she sees and they

really do open up to her This means she can encourage them to come to drop-in which Is always a hurdle if they have not been before

but they will also see a 'friendly face' If they do come m and she Is In drop-m. 550 face to face contacts have been made on outreach

There have been some issues with increased pohwng in beat areas and the threat of prosecution and this will need to be taken into

consideration so that we can understand where people are workmg and whether or not we need to adapt this part of the service.

Daytime outreach stopped in the warmer months but will be remstated as winter approaches

Co un se ging 5ervlce

The counselling service has gone through a signrgcant learning and development phase dunng this year and we now have introduced

more robust recruitment policies and procedures for counsellors, regular meetings and updates and as a result we are retammg more

counsellors after they haver completed their trainmg hours This means we are burldmg a team of more expenenced counsellors who

are able to work with our more complex clients We are providing counsellors with additional speciahst t sining to grve them more

understandirg of the specialist issues particularly trauma, as a result of sexual abuse and exploitation relevant to our cgent group Our

induction process has improved with more counsellors gaining expenence of our cnsis, drop in and outreach services which has meant
more cohesive working between counsellors and key workers within the service. We have further developed our assessment, agocatlons

and waiting list protocols which have become more efficient and effective. The proiect currently employs 40 volunteer counseg ~ rs

workmg face to face or remotely with chents

The expansion of our counselhng service has led to an additional admmistrative load on the chanty.

Work with young People
We have effectwely engaged with and consistently worked with over 100 young people and almost ad have had positive outcomes m at

least one key area, whether that be through coun selhng, key worker support for practical needs or group work. Our CIN report helped us

to measure the successes. Of 109 young people, 95 made significant progress in terms of feehng safer AR had shown sigmficant

improvement m their self esteem. 84 had a significant improvement m their mental health. This has been evidenced by the young
person's manager through case recordmgs e g 1 1, group work and observations. From conversations with other professionals e.g social

workers, accommodation providers, teachers, drug workers and the police and again, from Core and Star assessments The relationship

built with the young per on's worker is a good example from the beginning of what a healthy relationship might look like and then this

can be built on In group work and then will hopefully move out to their wider groups' and support networks A lot of the work with

young people m 1.1 sessions and counselling is about repainng 'damage' and trymg to remforce the understanding that the mdividual is

not to blame end attcmptmg to rcversc the pcrpctuation of thw idea that is bcmg held wrthm their bclicf y tem. If this can bc achicvcd

then self-esteem wig naturally bepn to build and leads on to much healthier relationships

Multi-agency work

The local drug and alcohol service, Turmng Point have maintained their sessions in the buildmg and have continued to be able to support

cur most vulnerable clients by gettmg them scnpted and then maintammg that scnpt. 1 his is an excellent example of how sustaired
partnership workmg can achieve good outcomes, even for our most complex chents who find engapng with support hugely problematic
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The mental health practmoner sessions have been curtailed for some time and unfortunately this is down to the mental health team

being under enormous pressure and not having enough resources to cope This illustrates the pressure on mental health services locally

and how this Impacts on voluntary services hke ours

We have recently added another session withm the building to our multi agency workmg A sexual health nurse is now here weekly on a

Thursday for 2 hrs in order to provide chents with an STI screening service. This is a relatively nesv addition to our service and the mitial

response has been fanta tic with an immediate uptake in screemng from the first session
Probat nn wnrkers cnntlnun tn regularly meet wth clients n our bu Id ng as rlo social workers, staff from Wang ng Futures, dnmest r

abuse services, police, etc. We continue to partnership work with many organisations and agencies on a day today and multi agency

Lasis

Pubficlty

We now have a former lournafist from the Leicester Mercury assistmg us with our website, soaal media and newsletter This has

certainly helped us to build a stronger sooal media presence and we are hopeful that it will help us to get the message out about who

we are and provide examples of some of the work we do. It wig need more time for us to ascertain what the long-term benefits of this

vnfi be but we are pleased with the progress so far

Monitoring and Reports
Our ability to vtihse Oasis in terms of runmng reports has improved after another year of learning how to maumise its functionelrty. We

have more confidence now than 12 months ago that we can run a report and that tho report will accurately detail the work that we are

~ ndertakmg Much of this has been down to staff learning how best to work within Oasis to 'close gapa' and fill m missing information m

crder to maximise the outputs

Client participation and ownership
As always, this is uppermost in our thmkmg. 1 he usual methods for this remam the same. Currently we are co produang an addrtional

development of work for our most 'at nsk' chents e.g those who self harm, experience psychosis and suiadal thoughts This is still in the

planmng stage but we are seeking to gem additional fundmg tor this package of support This is significant it comes from us reflecting on

the learning we have undergone from previous service delivery and is being co-produced and led by a group of clients with recent Bved

expenence.

Challenges

The housmg cnsis has worsened m Leicester aty and that has had a temble impact on our client group We beheve the current housmg

system is not fit for purpose and this belief is shared by our partner agencies and fellow professionals It is of huge concern how this will

play out this coming winter. It is difficult to measure the continued fall out from both Covid and the cost-of-Iwing cnsis but if the
complexity of referrals is anythmg togo by then this impact is stifi bemg felt and is likely to continue for some time The effect of these
issues does increase the workload for chanties such as ourselves because the time it takes to unpick and provide resolution to issues

such as debt, rent arrears, lack of housing, etc is exponential for everyone workmg this type of case There has been an mcrease m

people self-referring who are homeless and those who are requinng support around immigration and status Agam, this is hugely

time-consuming area of work and is comphcated by chents not havmg finghsh as a second language.

Along with the mcrease m complexity, there has also been an mcrease in the numbers of women being referred and self&efernng to us,

most in significant cnsis We have made apphcations for addrtional fundmg to cope with this increase m demand We have also deuced
that we needed to recruit additional staff immediately to ensure that the service we provide to clients remains safe and consistently of a

high standard. A malo r chafienge over the rema mmg grant period wfil be obtammg suffiaent funding.

Rnandal review

The Board of Trustees recognise that for a number of years the charity has been operating in an extremely chagenglng set of
orcumstances with the austenty cut that have taken place in recent times, as a whole, impactmg greatly on New Future Proiect and so
ultimately our service ~ sera. These finanaal constramts imposed upon us over a number of years have impacted the chanty and as a

result of this has hmited the scope of services we have been able to provide In addition the ~ ncertamty created by the Covid 19
pandemic has an impact on our financial well bemg

-3-
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Our Income Funds are spht between the unrestncted funds, and restncted funds The statement of finanaal activities on page 9
summanses our position for the year It shows a total Income of F345,576 and expenditure of E383,069. This provides an overall defimt

cf E37,943, This is largely due to timmg differences on our restncted funds, detailed later The timing differences Is mainly because of
differences between when we recewe income and when we spend it.

We started the year with total fund balances of EB3 538 and had a defiat of E37 943 m the year which means we report in credit funds

to carry forward of E46,045 on our unrestricted funds

Unrestricted Funds

We started the year with fund balances of E50,538 on our unrestncted funds and report a deficit of 64,493 m the year which enables us

to report funds to carry forward of E46 045 We raise additional funds, categonsed as other mcome, in the accounts through our student

placements, and traimng provided This provided mcome of E24, 578 m total We continue to be Indebted to our monthly appeal and

ether donations.

Restricted Funds

In respect of the total funds received a sigmficant proportion of the chanty's mcome was denved from restncted funds We had some

significant grant fundmg in the year which totalled 6320,998 and had expenditure of 6353,998 which meant we reported a defimt of
E33,000 and we add his to our opemng restricted funds reser re of E33,000 leavmg an amount unspent at the year end of En g,

We feel extremely fortunate to report we have 8 fenders who support our work through restncted funds.

Children ln Need

The National Lottery Reaching Communities Fund - several grants for projects.
The Samworth Foundation

Bettmg Help m Neighbourhoods

Awards for AB

Postcode Places

Morrisons Foundation

Chgdren ln Need continue to support our young people Senlces having supported us ln the previous years and significant elements of
cur fundmg will provide support for up to four years to enable the charity to contmue it vital work.

AB funding was spent during the year The long term financial position of the charity Is looking far more promising thanks to the support

cf the above funders. The Board of Trustees are aware this fundmg will need to be supplemented m the future by other sources of
mcome to enable the cherry to continue mto the long term.

Reserves Pogcy

The charrtable company's aim has always been to hold at least six months normal operational costs m reserves Whilst the trustees vash

to retam reserves of up to six months "normal co ts" they acknowledge the difficulty n generatmg sufficient mcome in these challenging

times and bemg able to rnaintam suffiaent funds

As a result of an mternal review the chanty has changed the pohcy to a desirable position where they are able to hold free reserves

equwalent to three month's expenditure, for use to cover the work of the charity m the event that fundmg should cease.

The trustees estimate normal ongomg annual costs to be between F300 000 and 6400 000 per year The trustees estimate that reserves

at a level of approximately E75,000 would ensure that, In the event of a significant drop m funding, the chanty would be able to
contmue the current actrrities while consideration is given to ways m which additional funds may be raised.

Therefore, the trustees behave the chanty is not in a position of comfort to deal wrth any short term fmancmg problems resultmg from a

loss of fundirg because of the level of reserves currently held

Oue to the nature of the fundmg and the need to discharge our chantable activities we have been unable to retam the level of reserves

we desire but we are working towards that aim.
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The chanty had closing free reserves of 646,045 es at the 31 March 2023 down from 650,53B m 2022 —ag held in unrestricted funds. We

do not count the restricted funds held as this has often occurred from a timmg difference between receipt of funds and expenditure.

The trustees has assessed the maicr nsks to which the chanty is exposed, and a.e satisfied that systems are in place to mitigate

exposure to the maior risks

The trustees have a risk management strategy which comprises an annual review of the risks the charity may face; the establishment of
systems and procedures to mitigate those nsks identified in the plan, and the implementation of procedures designed to mmimise any

potential impact on the charrty should those nsks matenahse. This work has identified only a fevi minor new nsks but it has resulted in

Letter emergency procedures and contmgency plans and has pven the impetus for better planmng. Particular attention has focussed on

non-financial risks ansmg from fire, health and safety and food hypene

A key element m the management off lnanaal nsk Is the setting of a reserves pohcy and its regular rewew by trustees.

We will continue to approach fund ers to fund prclects which sigmfi cant ly improve the hves of our clients, building on our considerable

success m thn area of work and developmg partnerships with funders which are meamngful and support our preferred direction and

pnornies.

Now that the future of the charrty is more secure our plans are to take advantage of our more independent status and to continue to
develop the organisation to deliver services most appropriate to our service users

Plans for future periods

The environment that we are working in is chagengmg and the effects of the pandemic are still bemg felt and will be for many years to
come. We w I continue to adapt our service to meet our clients needs, which includes developing our counselhng and mental health

services and broademng the scope of the chanty services to ag women who have expenenced sexual abuse and exploitation.

Structure, governance and management

The New Futures Proiect Limited is a company limited by guarantee governed by its Memorandum and Articles of Assouation dated 3rd

September 2003 and amended to allow for current governance arrangement on 25th November 2005

It is registered as a charlhy with the Charity Commission

The trustees, who are also the directors for the purpose of company law, and who served dunng the year and up to the date of
ugnature of the fmanaal statements were

N Roscoe

V Holden ich air)

C Riozzi IResigned 24 October 2023)

Membership of the Chaniy is open to any individual mterested in promoting the Obiects who applies to the Chanty in the form required

by the Trustees and is approved by the Trustees, has completed the prescnbed trainirg course, or is a consultant member or a female

beneficiary, signs the Register of members or consents in writing to become a member

The board of trustees, which can have up to 15 members, admmisters the charrty. 1 he trustees form a management commrttee that
ensures the appropnate governance of the charidff 1 hey meet approximately every 6 weeks

Ourlng the year the board welcome some external advisors to the management committee We icentif led 3 consultants In Glans Carr,

Paula McManus, and Rose Nguku who will be mvrted to become trustees n the near future

The management committee works dosely wnh staff members
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AB trustees, are elected by malonty vote at the AGM The trustees have the power taco-opt further members to fill speaahst roles.
Co opted member may vote only up to the next AGM, where they must face election When consdenng co opting trustees, the Board

has regard to the requirement for any speoahst skills needed

None of the trustees has any ben efiaal mterest m the company.

The trustees report was approved by the Board of Trustees.

V Holden (Chair)

Trustee

14 December 2023
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INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF NEW FUTURES PROJECT

I report to th trustees on my examination of the financial statements of New Futures Proiect (the chanty) for the year ended 31 March

2023

Responslblgdes and basis of report

As the trustees of the charity (and also its directors for the purposes of company law) you are responsilble for the preparation of the
financial statements m accordance w th the requirements of the Companies Act 2006 (the 2006 Act)

Having satisfied myself that the finanoal statements of the charity are not required to be audited under Part 16 of the 2006 Act and are

ehgible for mde pendent examm ation I report in respect of my examination of the charity's fina noal statements cerned out under

section 145 cf the Charities Act 2011(the 2011 Act) In carrying out my examination I have followed ag the apphcable Directions given by

the Chanty Commission under section 145(5l(bl of the 2011 Act.

Independent examiner's statement

Since the chanty's gross income exceeded 6250 CDO your exammer must be a member of a body listed in section 145 of the 2011 Act. I

confirm that I am quahf led to undertake the exammation because I am a member of ICAEyy, which is one of the hated bodies

I have completed my exa Trinatron I confirm that no matters have come to my attention m connection with the exammation givmg me

cause to beheve that m any material respect.

1 accountmg records were not kept m respect of the charity as required by section 386 of the 2006 Act, or

2 thefinancial statements donotaccordwiththoserecords;or

3 the financial rtatomonts do not comply with tho accountmg requirement: of section 396 of thc 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an independent examination;

or

4 the fmancial statements have not been prepared m accordance with the methods and pnnciples of the Statement of

Recommended Practice for accounting and reporting by chanties apphcable to chanties preparing their accounts m accordance
with the Finanma(Reporting Standard apphcable in the IJK and Repubhc of Ireland (FRS 102).

I have no concerns and have come across no other matters m connection with the examination to which attention should be drawn m

this report in order to enable a proper understanding of the financial statements to be reached

Thomas Mayfleld BA ACA

Mayfield & Co

2 Merits Court

Mendian Business Park

Leicester

LE19 1RJ

Dated. 14 December 2023
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STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Notes

Income and endowments from:

Oonations and legacies 3

Other mcome 4

unrestricted

funds

2023

E

24, 578

Restricted

funds

2023

320,998

Total

2023

345,576

unrestdcted

2022

6

75,625

15,449

Restricted

funds

2022

E

298,193

Total

2022

373,818

15,449

Total Income 24, 578 320,998 345,576 91,074 298,193 389,267

Charitable activities 29,071 353,998 383,069 117,026 350,647 467,673

Net expenditure for the year/

Net movement In funds (4,493) (33,000) (37,493i (25,952) (52,454) (78,406)

Fund balances at 1 Apnl 2022 50,538 33,000 83,538 76,490 85,454 161,944

Fund balances at 31 March 2023

46, 045 46,045 50,538 33,000 83,538

The statement of financial activities mcludes ag gams and los es recognised in the year.

AS income and expenditure denve from continumg activities

The statement of finanoal activities also complies with the requirements for an mcome and expenditure account under the Companies

Act 2006
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BALANCE SHEET

AS AT 32 MARCH 2023

Notes

2023 2022

ITxed assets

Tangible assets 10 6,900 10,500

Current assets

Debtors

Cash at bank and in hand

85,381

3,181

26,239

53,683

Creditors: amounts fag lng due within one year
13

88,562

)49,417)

79,922

(6,884)

Net current assets 39,145 73,038

Total assets less current gabglties 46,045 83,538

Income funds

Restricted funds

~nrestncted funds

15

46,045

33,000

50,538

46,045 83,538

The company is entitled to the exemption from the audit requirement contamed in section 477 of the Compames Act 2006, for the year

ended 31 March 2023 No member of the company has deposited a notice, pursuant to section 476, requinng an audit of these financ al

statements

The directors acknowledge their responsibihties tor complymg with the requirements et the Compames Act 2006 with respect to
accounting records and the preparation of finanoal statements

The members have not required the company to obtam an audit of its fmanaal statements for the year in question in accordance with

section 476.

These financul statements have been prepared and dehverec m accordance with the provisions apphcable to compames subiect to th

small companies regime

The finanaal statements were approved by the Tr ~ stees on 14 December 2023

N Roscoe

Trustee

Company registration number 04886192
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STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 32 MARCH 2023

Notes

2023 2022

Cash flows from operating activities

Cash absorbed by operations 20 (50,502) (99,935)

Investing actwitles

Purchase of tangible fixed assets

Proceeds from disposal of tangible fixed assets

(10,800)

33,215

Net cash (used in)/generated from investing

activities 22,415

Rnandng activities

Payment of ohggations under finance leases (10,011)

Net cash used in financing activities

Net decrease In cash and cash equivalents (50,502)

(10,011)

(87,531)

Cash and cash equivalents at begmmng of year 53,665 141,196

Cash and cash equivalents at end of year 3,163 53,665

Relating to:
Cauli at I a irk uiiil Iii lie iiil

Bank overdrafts mcluded In creditors payable wlthm

one year

3,181

(18)

53,683

ilg)

-10-
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NOTES TO TFIE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 32 MARCH 2023

1 Accounting policies

Charity information

New Futures ProJect is a private company limited by guarantee incorporated in England and Wales. The registered office Is 71
London Road, Leicester, LE2 OPE

1.1 Accounting convention

The accounts have been prepared m accordance with the chanty's governing document, the Compames Act 2006 and

"Accountmg and Reportmg by Chanties: Statement of Recommended Practice applicable to charities prepanng their accounts m

accordance with the Financial Reportmg Standard appkcable in the UK and Repubhc of Ireland (FRS 102)" (as amended for

accountmg penods commenmng from 1 January 2016) The chanty is a Public Benefit Entity as defined by FRS 102

The finanaal statements are prepared m sterhng, which is the functional currency of the chanty Monetary amounts m these
financial statements are rounded to the nearest E

The finanoal statements have been prepared under the histoncal cost convenbon, (modified to include the revaluation of
freehold properties and to mclude mvestment propert es and certain finanual mstruments at fair value]. The principal accountmg

pohc ice adopted are set out below

1.2 Golngcoiicern

At the time of approvmg the financial statements, the trustees have a reasonable expectatron that the shanty has adequate
resources to continue m operational existence for the toreseeable future Thus the trustees contmue to adopt the gomg concern

basis of accountmg m preparing the fin andal statements

1.3 Charitable funds

unrestncted funds are available for use at the discretion of the trustees m furtherance of their chantable obiectivei

Restncted funds are subiect to spemfic conditions by donors as to how they may be used. The purposes and uses of the restncted
funds are set out m the notes to the finanoal statements.

Endowment tunds are subiect to specific conditions by donors that the capital must be maintained by the chanty.

14 Incoiiie

Income Is recognised when the charity is legally entitled to it after any performance condeions have been met, the amounts can

be measured rehably, and it is probable that income will be received.

Cash conations are recognised on receipt. Other donations are recogmsed once the chanty has been notified of the donation,

unless performance conditions require deferral of the amount Income tax recoverable m relation to donations recewed under

Gift Aid or deeds of covenant is recognised at the time of the donation

Legaoes are recognised on receipt or otherwise if the charity has been notified of an impendmg distribution, the amount is

known, and receipt Is expected If the amount is not known, the legacy is treated as a contingent asset

-11
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NOTES TO THE FINANCIAL STATEMENTS I|CONTINUED)

FOR THE YEAR ENDED 33 MARCH 2023

1 Accounting policies Icontinuedf

1.5 Expenditure

Expenditure is recogmsed once there is a legal or constructive obligation to transfer economic benefit to a third party, it is

probable that a transfer of economic benelits will be required in settlement, and the amount of the obkgation can be measured

reliably

Expenditure is classified by activity The costs of each activity are made up of the total of direct costs and shared costs, including

support costs involved m undertakmg each activity Direct costs attnbutable to a smgle activity are allocated directly to that
activity. Shared costs which contnbute to more than one activity and support costs which are not attnbutable to a single activity

are apportioned between those actwities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreuation charges are allocated on the portion of the asset's use

Expenditure is recogmsed on an accrual basis as a hability is mcurred Expenditure mcludes any VAT which cannot be fully

recovered, and is reported as part of the expenditure to which it relates

Costs of generating funds comprise the costs associated w th attracting voluntary ncome and the costs of trad ng for fundraising

purposes including the chanty's shop.

Chantable expenditure compnses those costs incurred by the chanty m the delivery of its activities and services or its

beneficianes It mcludes both costs that can be allocated directly to such activities and those costs of an mdirect nature necessary

to support them

Support costs are those costs incurred directly m support of expenditure on the obie*s of the chanty and mclude proiect
management.

1.6 Tanglbla fixed assets

Tangible fixed assets are mitiagy measured at cost and subsequently measured at cost or valuation, net of depreaation and any

Impairment losses

Depreoation is recogmsed so as to wnte off the cost or valuation of assets less their residual values over their useful hves on the
fogovang bases

Motor vehicles 33 39I straight line

The gain or loss arismg on the disposal of an asset is determined as the difference between the sale proceeds and the carrying

value of the asset, and is recognised ln the statement of financial activities.

1.7 Impairment of Rxad assets

At each reportmg end date, the chanty reviews the carrying amounts of its tangible assets to determme whether there is any

indication that those assets have suffered an impairment loss If any such mdication exists, the recoverable amount of the asset is

estimated m order to determme the extent of the impairment loss fif any)

bg Cash and cash equivalents

Cash and cash equivalents mclude cash m hand, deposits held at call with banks, other short-term hquid investments with original

maturlties of three months or less, and bank overdrafts Bank overdrafts are shown within borrowings ln current Babgities

-12-



NEW FUTURES PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 33 MARCH 2023

1 Accounting policies IContinuedj

1.9 financial Instruments

The chanty only has fmanoal assets and financial habilities of a kind that quahfy as basic flnanaal Instruments. Basic fmanaal

instruments are mitially recogmsed at transaction value and subsequently measures at their settlement value wrth the exception

of bank loans, whmh are subsequently measured at amortised cost using the effective interest method

110 Employee benefits

The cost of any unused hohday entitlement is recognised m the penod in which the employee's services are recewed.

Termmation benefits are recogmsed immediately as an expense when the chanty is demonstrably committed to termmate the
employment of an employee or to provide termmation benefits

1.11 Investment powers and pohcy

Under the Memorandum and Articles of Assooation, the chanty has the power to mvest in any way the trustees wish 1 he

trustees, havmg regard to the kquidity requirements o-' operatmg the chanty and to the reserves pohcy have operated a pohcy of

keeping available funds in an mte rest bee rmg deposit account

1 Critical accounting estimates and judgements

In the apphcation of the chanbxs accountmg pohmes, the trustees are required to make Iudgements, estimates and assumptions

about the carrymg amount of assets and liabilities that are not readily apparent from other sources The estimates and associated

assumptions are based on histoncal experience and other factors that are conudered to be relevant Actual results may diffe
from these estimates

The estimates and underlymg assumptions are reviewed on an ongoing basis Bevisions to accountmg estimates are recognised m

the pened m which the estimate is revised where the revision affects only that period, or m the penod of the revision and future

periods where the revision affects both current and future penods

-13-
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NEW FUTURES PROJECT

NOTES TO THE FINANCIAL STATEMENTS i|CONTINUED)

FOR THE YEAR ENDED 33 MARCH 2023

4 Other Income

Total Unrestricted

funds

2029 2022

Net gam on disposal of tangible fixed assets 15,449
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NEW FUTURES PROJECT

NOTES TO THE FINANCIAL STATEMENTS I|CONTINUED)

FOR THE YEAR ENDED 32 MARCH 2f723

5 Charitable activities

Unrestricted

charitable

expenditure

Restncted
charitable e
xpendlture

Total

2023
Unrestricted Restncted
charitable charitable e
expenditure xpendlture

Total

2022

2023 2022 2022

Staff costs

Depreciation and

Impairment

Staff trammg and expenses

Travelexpenses

Rent and rates

Buildmg repairs, equipment

reps ri and clean ng

Light and heat

Insurance

Offic equipment and

expenses

Misceganeous expenses

External counselhng

Penalues and mterest

Hire psrchase mterest

Drop I ~, Hardship and Prison

Outreach expenses

Bank charges

3,600

1,160

9,374

357

186

6,705

2, 145

216,600

6,124

22,028

16,436

9,227

5,733

2,891

18,195

34,403

4,662

13,689

216,600

3,600

6, 124

22, 028

17,596

18,601

6,090

3,077

24, 900

2, 145

34,403

4,662

13,689

58,435

4,748

14,756

LD, 5CD

6,762

1,532

4,496

10,897

1,090

554

267

196,880

24,948

3,600

7,000

3,004

10

15,788

51,471

22,970

255,315

29,696

18,356

17,500

6,762

4,536

4,506

26,685

1,090

51,471

189

22,970

267

23,527 349,988 373,515 114,526 325,671 440, 197

Share of governance costs
face note 6) 4,010 9,554 2, 5CD 24,976 27,476

29,071 3 3,993 383,069 117,026 350,647 467,673

Analysis by fund

Unrestncted funds

Restncted funds

29,071 29,071

3 3,998 353,998

117,026 117,026

350,647 350,647

29,071 3 3,998 383,069 117,026 350,647 467,673
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NEW FUTURES PROJECT

NOTES TO THE FINANCIAL STATEMENTS i|CONTINUED)

FOR THE YEAR ENDED 33 MARCH 2023

6 Siippoit costs

Support costs Governance

Costs

2023 2022

Staff costs 4,010 4,010 22,976

Independent exammer fees

Accountancy

Software Costs

3,972

1,500

72

3,972

1,500

72

4,500

9,554 9,554 27,476

Analy ed between

Charitable activltles 9,554 9,554 27,476

Governance costs mcludes payments to the mdependent exammers of 65 472 f2022 64 560) for examination fees

7 Trustees

No trustee was remunerated for their senaces or were reimbursed any expenses

8 Employees

The average monthly number of employees dunng the year was

2023

Number

2022

Number

Charitable activities

Governance costs

Total

Employment costs 2023 2022

Wages and salanes 220, 610 278,291

No employee is allocated entirely to governance; an assessment of part of each employee's mvolvement m governance has been
used as the basis for determi ~ ng the above apportionment of costs

There were no employees whose annual remuneratior was more than 660,0XI

-18-



NEW FUTURES PROJECT

NOTES TO THE FINANCIAL STATEMENTS i|CONTINUED)

FOR THE YEAR ENDED 32 MARCH 2023

9 Taxation

the chanty's activities fall withm the exemptions afforded by the provisions of the income and Corporation taxes Act 1988.
Accordmgly, there is no taxation charge m these accounts.

10 Tangible Rxed assets

Moto worries

Cost

At 1 Apnl 2022 10,800

At 31 March 2023 10,800

Depreciation and impairment

At 1 Apnl 2022

Depreciation charged in the year 3,600

At 31 March 2023

Carrying amount

At 31 March 2023

At 31 March 2022 10,500

11 Debtors

Amounts faglng due within one year:

2023 2022

Trade debtors

Other debtors

Prepayments and accrued inccme

65,000

17353

2,928

23,059

3,180

85,381 26,239

12 Loans and overdrafts

2023 2022

Bank overdrafts 18 18

Payable within one year 18 18

-19-



NEW FUTURES PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 32 MARCH 2(723

13 Creditors: amounts falling due within one year

Notes

2023

6

2822

E

Bank overdrafts

Other taxation and sons( security

Other creditors

Accruals and deferred mcome

12 18

10,008

33,919
5,472

927

2,159

3,780

49,417 6,884

14 Unrestricted funds

Bal m atl

1 Ap el 2B21

Movement in funds

Bala caatl
1 Ap 111022

6

Movement in funds

nv ~ lt e I t
31 M h 2B23

Genera)Fund 76,490 91,074 (117,026) 50,538 24, 578 (29,071) 46,045

76,490 91,074 (117,026) 50,538 24, 578 (29,071) 46,045
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NEW FUTURES PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEDJ

FOR THE YEAR ENDED 32 MARCH 2(723

15 Restricted funds

The mcome funds of the chanty include restncted funds compnsmg the following unexpended balances of donations and grants

held on trust for spemfic purposes:

Movement ln funds

Balance ailncome
I Apre 2a21

Movement In funds

Fxpe n 4I tuseBalance atincome
1 Apra 2022

Balance at
el march 2423

Children in Need

National Lottery
- Reaching

Communities

60,733 (60,733) 38,500 (38,500)

Samworth

Foundation

Getting Help m

Neighbourhoods

Awards for ag

Postcode Places

Mornsons

Foundation

85,454 58,431

111,049

20,000

25,000

22,980

(143,885)

(78,049)

(20,000)

(25,000)

(22,980)

33,COO

118,179

49,996

9,776

24, 647

24, 9CO

(118,179)

(88,000)

(49,996)

(9,776)

(24, 647)

(24,900)

85,454 298,193 (350,647) 33,COO 320,998 (353,998)

16 Analysis of net assets between funds

UnrestrktedRestrlcted funds

funds

Total UnrestrlctedRestrlcted funds Total

funds

2023 2023 2023 2022 2022 2022

Fund balances at 31
March 2023 are
represented by:

Tanyble assets

Current assets/(Rabrlities)

6,900

39,145

6,9CO

39,145

780

49,758

9,720

23,280

10,500

73,038

46,045 46,045 50,538 33,000 83,538

17 Operating lease commitments

At the reportmR end date the chants had outstandmR commitments for future mmimum lease payments under nonmancellable

operatmg leases, which fall due as follows

2023 2022

Wit hi ~ one year 13,529 14,536
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NEW FUTURES PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 32 MARCH 2(723

17 Operating lease commitments (Continued)

Between two and five years 4,135 35,594

17,664 50,130

18 Related party transactions

Remuneration of key management personnel

The remuneration of key management personnel is as follows

2023 2022

Aggregate compensation 40,101 39,881

19 Company Rmlted by guarantee

New Futures Prolect is a company limited by guarantee and accordingly does not have a share capital

Every member of the company undertakes to contribute such amount as may be required not exceeding Eto to the assets of the

chantable company in the event of its bemg wound up while he or she is a member, or withm one year after he or she ceases to
be a member

20 Cash generated from operations 2023 2022

Defiot for the year (37,493) (78,406)

Adiustments for.

Gain on disposal of tangible fixed assets

Depreciation and impairment of tangible fixed assets 3,600

(15,449)

300

Movements m workmg capital

(Increase) m debtors

Increase m creditors

(59,142)

42, 533

(9,646)

3,266

Cash absorbed by operations (50,502) (99,935)

21 Analysis of changes ln net funds

The ci arity had nc debt during the year.
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