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Introduction 
The Trustees present their Annual Report together with the Audited Financial Statements for 

the year ended 31 March 2023 under the Charities Act 2011, together with the audited 
accounts for the year and confirm that the latter comply with the requirements of the Act, 

Companies Act 2006 and the Charities SORP (FRS 102), Charities and Trustee Investment 
(Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006. 

All members of the Trustee Board are directors of the Charitable Company and this report 
represents a directors’ report as required by s417 of the Companies Act 2006. 

The Report of the Trustees should be read in conjunction with our online Impact Report on the 
YoungMinds website (youngminds.org.uk). Top line impact details have been provided here in 

pages 1 to 25 to provide an overview alongside our financial details. 

Reference and administrative information set out on pages 50 and 51 forms part of this 
Report. The financial statements comply with current statutory requirements, the Articles of 
Association and the Statement of Recommended Practice by Charities: SORP applicable to 
charities preparing their accounts in accordance with FRS102. Within the Trustees Report, the 
following sections: Achievements and Performance, Financial Review and Principal Risks and 
Uncertainties form the strategic report for Companies Act reporting requirements. 
 

Strategic overview 
At YoungMinds, our year has felt like we’re working to two consecutive timelines. 
 
On the one hand, we’ve had to focus very firmly on the ‘now’. There is no getting away from the 
crises we’ve faced with every single day. Whichever way we look, the situation for young 
people’s mental health across the UK is moving in the wrong direction. The cost-of-living crisis 
has aggravated this further still. Young people are struggling in record numbers, and at 
YoungMinds we’ve never delivered more support to more people as we attempt to keep up. 
 
But over the last 12 months we’ve also managed to put down serious markers for the future. 
It’s been a year of discovery as we’ve tried to deepen our understanding of how young people 
are experiencing the world. This will give us the understanding of our most effective role in 
better supporting young people with their mental health.  . 
 
We’ve done deep dives into our services and made plans for how we can grow our impact and 
connect with audiences we’re not yet reaching. We’ve explored where the gaps exist in 
provision and worked with young people to start prototyping potential new service models. 
We’ve conducted innovative, far-reaching research on a scale and depth we’ve never done 
before to try to make sense of the staggering rise in young people experiencing mental health 
problems. 
 
We’ve done all this because, whatever the answer is to the problem we’re faced with, we know 
it can’t just be about doing more of the same. As the crisis grows, we have to be effective in 
rising and meeting it. Thanks to our efforts over the past year, we’re now more confident we 
know what the future of YoungMinds looks like. 
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It’s been a pivotal year for our Anti-Racism, Justice, Equity, Diversity and Inclusion (AJEDI) 
agenda. We published our new AJEDI plan which delivered essential progress through the first 
year, making significant progress on activities including staff training and development,  
service evolution and public campaigning to be more representative of Black and minoritised 
groups. But we know how far we still have to go. 
 
We’ve also continued to invest in the fundamentals we need to keep growing. The investment 
in our infrastructure has accelerated as we transform the way we operate, reviewing and 
improving essential organisational systems, such as our data and digital capabilities, and our 
HR and finance processes. As we move into next year, this journey will be pivotal for all of us. 
 
As, too, will be our fundraising and financial planning. Coming out of the pandemic we 
anticipated the economic climate was likely to be unsettled. To build certainty for all our 
services we planned prudently and supported our delivery with planned designated funding to 
offset the drop in-year income due to the cost-of-living crisis. As we look to the future, the 
external environment is likely to continue to challenge us, and prudent financial planning will 
continue to be as important as income generation. 
 
Above all, with consistent uncertainty outside and transformation within, we need, more than 
ever, to remain laser-focused on becoming a greater force for change and source of support for 
young people. And it’s exactly because of that focus we enter this year with a sense of 
excitement. We can now act on the new insight we’ve discovered and continue building even 
stronger structures for our charity. 
 
We’re excited, too, to have a new Chief Executive in place as we begin that process of 
thinking about how this year of discovery will shape the next phase of our charity’s mission. 
 
Objectives and Activities 
Our Purpose 

The purposes of the charity as set out in in the schedule to the Articles of Association dated 24 
July 2008 (revised 26 September 2018) are as follows: 

● the advancement of education of the public, in particular bodies and agencies, about 

the emotional and psychological disturbances and mental distress experienced by 
children, young people and families, and about the alleviation and prevention thereof; 

and 
● the relief of children, young people and families who are experiencing or are affected 

by, or who are at risk of experiencing or being affected by, emotional or psychological 
disturbances or mental distress. 

Vision and Mission 

We developed our vision, purpose and strategy in 2020 and it continues to direct everything 
we do, keeping us efficient, effective and motivated. We focus our planning and day-to-day 
work on our strategic goals and associated targets and review the strategy constantly to 

challenge its validity.  
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Our vision is clear: we want to see a world where no young person feels alone with their mental 
health. To achieve this, all young people must be able to get the mental health support they 

need, when they need it. This is how we can begin to reverse the impact of the crisis in young 
people’s mental health. This is our vision – and, through our three strategic programmes, we 

are clear about our role in making this happen: 

1. Never alone: helping young people to look after their own mental health 
2. Someone to turn to: making sure young people have adults around them who can 

really help 
3. Powerful young voices: building a youth-led movement to make sure mental health 

support is there for anyone who needs it. 

Our strategic programmes are supported by two enablers which allow us to grow sustainably 

to achieve our mission.  
 

1. Together for Income: making sure our income grows sustainably to deliver our 
ambitions for young people 

2. Sustainable growth and impact: developing organisational capabilities and systems 
that keep us delivering impact 

 
Values 
 
In our strategy, we’ve set out not just what we'll do, but how we’ll do it. Our values make it 

clear exactly what matters to us as well as our expectations for how we’ll behave in pursuit of 
our goals:  

 
● We’re not afraid to speak up for what is right. We know what needs to change because 

young people tell us. If they raise their voices, so do we. 
● We’re optimistic. Things get tough, but we never forget to celebrate progress and 

never stop looking for practical ways for things to get better. 
● Kindness is our strength. Everything we do, we do with love, care and compassion. 

● We celebrate what makes you you. Whoever you are, we welcome you and we always 
encourage you to be true to yourself. 

Public benefit statement 

The Trustees have referred to the guidance contained in the Charity Commission's general 

guidance on public benefit when reviewing the charity's aims and objectives and in planning 
YoungMinds future activities. In particular, the Trustees consider how planned activities will 

contribute to YoungMinds charitable purpose. 
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Impact of our Strategic Programmes to deliver change  
Programme 1: Never Alone: helping young people to look after their mental health  
 

Discovering new ways to help more young people 
 
We know the gap between the number of young people reaching out for support and the 

support available is widening all the time. While YoungMinds and the wider mental health 
sector are already providing an amazing range of services, we fiercely believe that digital 

innovation will bring new solutions for young people who are currently being missed. 
 

With funding from the Prudence Trust, we took on the challenge of identifying gaps in mental 
health support services and finding ways to fill them. We focused on Black young people, 

because we know as a group, they are more likely to struggle with their mental health and less 
likely to find early support that works for them. 

 
Working alongside Black young people, the initial discovery phase of the project has 

prototyped six possible new service models. These cover areas of creative expression, self-
reflection and peer support. These models will be explored and tested next year, leading to 

potentially brand-new areas of life-changing support for young people. 
 
Guiding young people through whatever they’re facing 

When young people find us online, it can be because of an incredibly wide range of situations. . 

They might be in crisis, desperate to know where they can turn for urgent help. They might 
have experienced something traumatic that they’re trying to process. They may have been 

prescribed medication and feel unsure about what it means. They may be feeling alone with 
difficult or confusing feelings.  

However, they reach us, our digital information and advice aims to make sure no-one ever feels 
alone, that they can start to feel more hopeful about their situation and find a practical next 

step to take.  

The information and support pages for young people on our website were viewed 2,519,946 
times last year. That’s 2.5 million times that we’ve been there for a young person. Young 
people stay on our pages for an average of over two minutes, showing how well we’re 

providing the content young people are looking for, and in a way that works for them.  We also 
published 13 new or revised web guides for young people last year. All this led to 74% of young 
people telling us that our guidance had helped them to feel more hopeful about their 
situation. 

Additionally, our powerful social channels again saw fantastic levels of growth in followers and 
engagement and continue to be vital for us to be there for young people in their chosen digital 
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space. Our Instagram is our primary young people-facing channel, and we saw incredible 
growth of 7% from 157,604  followers to 168,316, achieving 24 million engagements. 

Our TikTok channel is becoming more and more crucial in helping us reach a larger and more 
engaged audience, growing 1200% to 16224 followers as we respond to young people’s 

preference for video content. Our videos were viewed 680.063 times on the platform. 
 

Campaigns that cut through 
 
While our support is designed to be inclusive and accessible to all, we felt that some young 

people might only feel seen and recognised by us when we speak to their specific needs and 
issues.  

 
This hypothesis led to our work alongside the fantastic Muslim Youth Helpline to create a 
mental health campaign by young Muslims, for young Muslims – the first of its kind on this 
scale. The results were really positive with over 1 million total impressions across social media 

and 122,300 engagements, and 88% positive feedback.  
 

We also launched a self-care campaign to help young people navigate the overwhelming 
amount and variety of self-care content out there and reassure them there is no ‘right way’ to 

practice self-care. Our campaign helped young people to find ways to understand and use self-
care that worked for them – with our main campaign video reaching 401,000 views. 

 
Throughout the last 12 months, the Britain Get Talking campaign continued to support young 

people, encouraging everyone to engage with mental health and to become better active 
listeners. The campaign included the most successful advert of the campaign to date, featuring 

an emotional conversation between a father and his daughter. 
 

Giving young writers a powerful platform 
 
This year we launched a new initiative: the YoungMinds Writers Programme. We wanted to 
provide ongoing training and support for aspiring young writers, as well as use our brand to 

elevate the efforts of young people from under-represented backgrounds, or those with 
experiences that are often overlooked. 15 young people took part, producing brilliant writing 

on grief and loss, racism, drugs and alcohol, ADHD and panic attacks. They’ve also been writing 
and editing their own zine, which they will publish this year. 

 
The YoungMinds blog continues to connect and inspire young people. Young people tell us it’s 

incredibly important to hear directly from others who’ve been through what they’re 
experiencing, and to be able to get peer-to-peer advice, support and reassurance. We worked 

alongside young people who wrote 62 blogs this year, on the most important issues to them, 
including school, medication, disability and relationships. The blog is the second most visited 
section of our website, with 427,189 page views across the year. 

https://www.itv.com/britaingettalking/
https://www.itv.com/britaingettalking/
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Programme 2: Someone to Turn to: making sure young people have adults around them who can 
really help 
 
Supporting parents and carers 
Our helpline and webchat services are needed now more than ever with increasing referral 

thresholds in Mental Health Services and difficulties accessing statutory support. The helpline 
and webchat provide a lifeline for thousands of parents and carers who can quickly and easily 

talk to trained advisors who offer support, information and practical advice. These immediate 
services are backed up by a dedicated email service and specialist information and advice 

available via the parent's section of our website. 
 

Last year our Helpline team answered 15,035 phone calls, web chats and emails. We also 
delivered 2,296 50-minute phone calls from our professional advisors who listened, talked 

through each individual situation and offered guidance to parents whose children were 
experiencing particularly complex difficulties with their mental health.  
 
This year, for the first time, problems at school have entered into the top five concerns we 

most commonly hear about on the helpline (others being anxiety, depression, self-harm and 
behaviour issues).  Many parents and carers are contacting us about multiple, inter-related 

concerns they have for their child which can be particularly challenging to manage. 
 

We have experienced a big increase in calls that include safeguarding concerns - with themes 
such as sexually inappropriate and aggressive behaviour/abuse, as well as an increase in callers 

who are presenting with suicidal thoughts.   
 

Thanks to essential investment in these services, we’ve been able to increase our capacity and 
install new, more effective technology, with great results. We’ve seen a positive move to 81% 

of our helpline users finding their call either very helpful or helpful, an increase of 18% 
compared with last year. 89% of helpline users had confidence in the information/advice 

provided to them on the call (compared to 82% last year). A further 87% of parents said they 
had something practical they could do to support their child after contacting us and 61% of 

users said accessing the helpline was very easy or easy in 2021, an increase of 31% 

 
Reaching adults who support young people in the community  
 

In April 2022, we launched a new community support section on our website 
https://www.youngminds.org.uk/professional/community-support/. It provides information 

and resources for adults who lead youth activities in communities across the UK, aimed at 
helping them better understand and support young people’s mental health. 

 
From April 2022 to March 2023, there have been almost 60,000 page views across the new 

suite of resources which includes practical videos, downloadable tools and guides to different 

https://www.youngminds.org.uk/professional/community-support/
https://www.youngminds.org.uk/professional/community-support/
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aspects and areas of mental health. 83% of website users have reported feeling more confident 
after accessing our new suite of specialist digital information. 

The lack of statutory support for community organisations in 2021 / 22 continued into this 
year, with the added challenge of the cost-of-living crisis. Many organisations struggled to 
invest in staff and volunteer training in key areas such as mental health support and young 
people’s participation. In response, from January to April 2023, we offered 380 subsidised 
places (asking for just £1) on our training courses to those who may not be able to afford to 
attend. 

We heard from many community-based organisations that they are so stretched on resources 
that taking a whole day out of their staff time to do a training session was impossible. So, we 
trialled two one-hour webinars; one on an Introduction to Participation and one on 
Understanding Mental Health. We’re beginning to see this as a low-cost, bite-sized alternative 
way of learning for anyone who struggles to find a whole day to dedicate to training in one go. 

In total, we trained 3,377 people across all four nations through our in-house and open access 
training offer, using a mix of digital and face to face sessions. The impact of our training 
remained high with 95% rated the training as ‘excellent’ or ‘good’, 93% felt more confident, 
89% had something practical to do next and 97% of participants said it would positively 
impact on their practice. 

 

Supporting schools’ communities 
 
Schools continue to face ever-increasing challenges in the levels and complexity of mental 
health issues they are seeing in pupils and students. Anxiety was overwhelmingly the biggest 
single-issue pupils were experiencing, and support schools have been offered from 
Government funded initiatives is nowhere near enough to meet the need for support.  

We offered a free, tailored whole school approach to anxiety to 20 schools from across the 
country (10 primary and 10 secondary) as part of a pilot initiative. The activities within the 
pilot included getting feedback from the whole school community (we have received over 
2500 responses from pupils, schools' staff and parents), training and setting up pupil 
champions in each school and co-producing action plans on how to tackle anxiety within each 
school setting. This pilot is being evaluated by QA Research and will give us a more evidence-
based understanding of how we can achieve the greatest impact within schools for young 
people experiencing anxiety.   

Our 360 Schools Community of over 20,000 school staff continues to provide support for 
schools and offers targeted resources for pupils, staff and parents in every newsletter. Our 
wellbeing advent calendars remain our most popular edition, and this year we added an extra 
edition aimed at self-care for schools' staff over the holidays in response to the low levels of 
staff wellbeing being reported. 
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Programme 3: Powerful Young Voices: growing a youth-led movement to make sure support is 
there for all who need it 
 
Campaigning to #EndTheWait 
 
The political turmoil of last year made it difficult to cut through and make progress on 
campaigns for change. That’s why we’re so proud of all our efforts and achievements, holding 
the Government to account and giving young people a powerful platform to push for change. 
 
We launched #EndtheWait to make sure the Government met our key demands in their 10 
Year Plan for Mental Health. Key campaign wins included: 
 

● Supporting over 14,000 young people when responding to the Government’s ‘call for 
evidence’ 

● Delivering a welcome card to the new Secretary of State for Health, signed by 10,000 
young people 

● Two Activists visiting 10 Downing Street to tell their stories to Boris Johnson when he 
was Prime Minister 

● 15 Activists hosting a campaign event in Parliament attended by 74 MPs and their 
staff, including the Minister for Mental Health. Personal messages from over a 
thousand young people were presented to MPs during the event. 

 

As the campaign progressed, it looked like we were getting closer to securing our demands. 
However, continued political unrest led to changes in personnel that led to changes of plan. 

Now, as we enter the new operational year, we continue to work alongside young people to 
accelerate our solutions towards the most important of Government decision makers. And 

potentially very importantly, we have secured the backing of the Labour Party on all of our key 
campaign demands. 

  
Increasing young people’s power within YoungMinds  

Our Youth Panel, designed to provide a youth-centred strategic steer to all of our work, had 
their most instrumental year. They participated in 92 activities across the organisation, 
including 343 individual actions from young people. Activities included interviewing for key 
posts including our CEO, recruiting our anti-racism training provider and brand agency, 
advising on our Parents Helpline redevelopment and working on major funders strategy. 

We also launched Youth Advisers, a new programme for young people aged 18-25 to have 
more direct input and influence in our work. We recruited and trained 15 Advisers, each one 
having a paid role at YoungMinds. It’s our objective that each Adviser will work as part of a key 
project team on significant organisational and service developments over the year ahead.  

Our biggest youth engagement programme, the Activist Programme, was redesigned and 
relaunched this year. The programme has a far greater emphasis on developing young people’s 
activist skills, both individually and collectively. Our biggest ever recruitment campaign saw 41 
young people joining the programme. We also launched Social Action Saturdays, a regular 
meet-up where dozens of young people can learn and develop their activist and campaigning 
skills alongside each other.  
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Across our youth programmes, 77.27% felt they made a positive contribution to young 
people’s mental health, and 100% of those young people felt that making that contribution had 
had a positive impact on themselves. 90% believe that they can change things for the better 
and 97% rated their programme as ‘excellent’ or ‘good’. 
 

Contribution of our volunteers 

This year, our volunteers have excelled their own stellar standards. We continue to be as 
grateful as ever for the massive amounts of support and expertise they bring. They have been 

instrumental in helping us meet the increased demand for our services. We want to thank them 
for their vital contribution, none more so than each young person on our Youth Activists and 

Youth Panel, who all play such a crucial role. 

In the last 12 months, 25 very special volunteers have been instrumental in supporting over 
15,000 parents by responding to helpline calls, web chats and emails. Our team of volunteers 

are located across the UK, and volunteer either remotely from a confidential space in their 
home or from the Parent’s Helpline room in our London office. Volunteers are fully trained 

with regular training updates and have the flexibility to sign up to different helpline shifts, so 
they can give their best supporting young people. While on a shift, volunteers are supported by 

members of our staff team who are on hand to answer questions, provide guidance, escalate 
any concerns, and provide debrief spaces throughout the day. Volunteers are also invited to 

join monthly sessions with members of our management team so they can receive updates and 
connect with other volunteers to share experiences and learnings. 

Across the nation in 2022/23 supporters have given their time and energy to raise money for 
YoungMinds. From taking on incredible physical challenges like rowing the Atlantic and 

running the London Marathon to the4,380 schools, companies and individuals who wore 
yellow for our #HelloYellow campaign, their support for young people’s mental health has 

empowered us to make even more of a life-changing difference. 

We also received pro-bono support from firms who support us with a range of services 
including legal services and advice. We are incredibly grateful to each company where we have 
benefited from their expertise and insight. 

Financial review 
Any review has to acknowledge that we have come from a global pandemic that continues to 

shake the world economy, straight into a financial, energy and cost of living crisis. The financial 
climate for charities over the last 12 months has been tougher than at any time we can 

remember. Every person in the UK has been impacted and millions are finding it increasingly 
hard to pay bills, feed families and keep from sliding into poverty. And like many other 

charities, this situation has inevitably caused a decrease in voluntary income.  After generating 
substantially above expectations in the three previous years, 2022/23 saw a drop in income 

particularly from individuals and corporates (fundraising through staff activity).  But careful 
financial planning means that we have continued to invest in growing services for young 
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people and the adults that support them, increasing our impact as we strive to keep pace with 
the deepening crisis in mental health and statutory services.  

Although a number of longer-term grant funding partnerships came to an end in this financial 
year, we have still made huge leaps in reach, impact and organisational sustainability.  And with 

specific support from funders, we have explored innovations in service delivery, design, and 
product development, using co-producing with young people and service experts to make sure 

we’re always directed by the needs of young people.   

Income and fundraising performance 

Overview 

During 2022/23, YoungMinds navigated a challenging economic terrain. The UK was in the 

throes of a cost-of-living crisis, characterised by escalating inflation and steep interest rates - a 
situation posing profound challenges for charities, ours included. 

Income 

In this environment, our total income for the year experienced a decrease from £9.2m in 2022 

to £6.4m. This decline primarily stemmed from a reduction in donations and legacies, which fell 
from £8.7m in 2022 to £5.9m this year. This reflected a nationwide trend of diminishing 

individual and corporate donations due to declining disposable incomes and more stringent 
budgets. 

Despite these headwinds, there were silver linings. Our investment income bucked the trend, 
rising to £92,146 in bank interest in 2023, a substantial increase from £15,347 the previous 

year. This underscores our judicious investment strategy, effectively capitalising on high-
interest rates amidst falling bond prices. 

In line with broader economic impacts, our grant income registered a modest decrease in 
2023. Nevertheless, we adapted with resilience, adjusting our strategies to address the 

shifting landscape. The cost-of-living crisis markedly affected almost all income streams 
compared to the previous financial year. A continued emphasis on a smaller pool of donors 

providing larger gifts was a notable feature, as Covid-19 related disruptions delayed our five-
year fundraising strategy.  We are currently piloting an acquisition campaign for individual 

givers – Out in the Open and will partner with others to amplify and increase the reach of this 
fundraising campaign.   As well as improving long term sustainable income, growing this high 

volume, low value income stream to offset the risk of higher value, smaller volume streams.  
The overall strategic goal to be data-led equally applies to our fundraising strategy and we will 

continue to build on insights from previous years to develop more efficient and robust ways to 
analyse our fundraising activity which will drive improved forecasts, grow fundraising 

opportunities as we seek to reduce income related risks.  
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Expenditure 

In terms of expenditure, the sting of inflation was evident as both our operational and project 

costs swelled. Furthermore, we applied a modest increase to salaries to ensure our dedicated 
staff, particularly those in the lower pay bandings, were supported to reduce some of the 

impact of the of cost-of-living crisis.  

The result of these challenges was a net deficit of £2.1m for 2023, a stark deviation from the 

£2.7m surplus of 2022. As a consequence, our total funds going into the next financial year 
amounted to £7.6m, a decrease from the previous year's £9.7m. 

As mentioned, the cost-of-living crisis hit us hard this year, causing a drop in almost all our 
sources of income. We've seen that we are relying more on a few people giving bigger 

donations. This is partly because Covid-19 has slowed down our five-year plan to increase the 
number of supporters that give small donations in 2022/2 but we're happy to say that more 

people are starting to donate to YoungMinds now. We believe this will play a big part in our 
income in 23/24, along with big partnerships we've already set up for the year. 

Even if we're expecting hard times because of how the economy looks and how much people 
can give, we're confident about our plans and our 10-year goals.  So, we're focusing on our 

long-term fundraising strategy that continues to plan across multiple years as well as drives in-
year income, which is key to our success.  

 
We're not giving up on our mission to help young people in the UK improve their mental health, 

even when times are tough. We're positive about what lies ahead, and we know we can keep 
making a difference with the amazing support we get from our partners and donors. 

 

Funds 

Total group funds at 31 March 2023 were £7.6m (2021/22: £9.7m). Restricted funds, which 
have been given for a particular purpose and therefore not available for general purposes of 

the charity, totalled £0.1m (2021/22: £0.1m). 

Designated funds 

Trustees previously designated a total of £3.5m planned for use over the next 1-2 years in line 
with our You Matter strategy. This was held as two major funds; £1.6 million within a Strategic 
Impact Fund and £1.8 million for Digital transformation, with a further £100,000 marked for 
office maintenance and adaptations such as improving disability access. 

These funds are now being deployed in 2023/24 to develop new forms of support and scale 
existing support. They will ensure we develop systems, capability and data-driven approaches 
that can bring about change for young people at a faster rate and a greater scale.  
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We anticipate finishing the year with approximately £900,000 of these funds being carried 
forward to invest in further digital and strategic development.  This will be supported by a clear 
transformation roadmap that ensures we are correctly prioritising our work and can respond 
to new opportunities or insights.   

The fixed assets fund represents the net book value of fixed assets, including the investment in 
IT, office fit out costs and furniture. At 31 March 2023, the value of this fund was £0.5m 
(2021/22: £0.4m). 

Reserves policy and financial stability 

YoungMinds maintains a sufficient level of free reserves in unrestricted funds to ensure the 

delivery of our services and enable investment into service development and innovation to 
deepen our impact, when appropriate, outside of income patterns and funder dependencies. 

The Board of Trustees reviews reserves annually to ensure that there are sufficient funds to 
maintain the charity’s financial stability and ongoing development. The policy requires target-

free reserves to be maintained within a range of three to six months’ unrestricted forward-
looking operational expenditure. After making an allowance for any restricted funds, and the 

amount of designations, or the carrying amount of functional assets which the charity held, the 
charity’s free reserves at 31 March 2023 were £4.6m (2021/22: £6m). This represents 6.5 

months’ applicable expenditure (2021/22: 8 months). 

In 2023/24, rather than cut our ambitions, we have planned to spend more to support more 
young people. An increase in costs of 30% is what we think it will take to deliver the growth we 
need to support young people in the most effective way we can. This is a decision based on 
rigorous and meticulous planning. Our trustees are comfortable to hold larger reserves to 
maintain a comfortable level of overall risk, given our higher operating costs. This is also a 
factor of continued economic uncertainty given the impact of the cost-of-living crisis and 
impact of inflation.  

Investment policy 

The current policy for investing funds is to use short-term deposit accounts with reputable 
banks maturing at regular intervals to enable flexible access to funds while ensuring modest 

returns. Based on a review of cash balances and cash flow projections, the Board of Trustees 
will be reviewing the policy in the next financial year pending ongoing uncertainty, with a view 

to further investment. In preparation, the Board has now approved the appointment of an 
investment manager to provide the relevant professional advice and guidance to determine an 

investment policy. 

Our fundraising practices 

In all our fundraising, we follow the highest standards and best practices. We always offer to 

keep supporters up to date with how their gifts are being used, ensuring each supporter can 
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control their contact preferences.  Throughout 2022/23, we did not buy any data lists and we 
never sell our supporters’ data. 

Our fundraising activities are led by a Director of Development, who is responsible for 
registering us with the Fundraising Regulator and ensuring all fundraising follows the 

standards in the Fundraising Code. Particular care is taken to protect vulnerable supporters, 
and every fundraiser has annual training in this area, which this year included assessing 

vulnerability and safeguarding processes at events. We received one complaint about our 
fundraising in the audited period (2021/22: two), and additionally provided a disclosure to the 

Fundraising Regulator under the new self-reporting directive regarding a volunteer using 
inappropriate fundraising techniques without our prior knowledge. This incident was recorded 

and closed by the Fundraising Regulator without sanction. 

We also pay close attention to changes in regulations to ensure we are always compliant with 
best practice and that our fundraising is transparent, honest and non-intrusive. We do not 
work with professional fundraising agencies although we often partner with a small number of 

trusted freelance fundraisers to support our small in-house fundraising team when we have 
staffing gaps. Where we do work with commercial companies, we have agreed contracts in 

place, which are monitored on an ongoing basis. 

Principal risks and uncertainties 
Our senior leadership team reviews the key risks facing the charity on a regular basis, 
reporting to our Audit and Risk Committee. The Committee has responsibility for reviewing 

our risk management process and risk register, as well as monitoring progress on strategies to 
mitigate risks. The Board of Trustees also completes a strategic risk review twice a year. 

Our risk register records and analyses the primary areas of risk and impact of our operational 
and financial activities, as well as relevant changes in the external environment. Each risk item 

is given a score for the likelihood of it happening and the impact it would have, alongside the 
risk appetite of the organisation and speed with which the risk could escalate. This allows risks 

to be ranked by priority. Ownership of each risk is assigned to a member of the senior 
leadership team, and they ensure mitigation policies and procedures are in place, operated and 

regularly improved. A positive reporting framework has been introduced in the last 12 months 
to show how risks are being reviewed and updated regularly and on a timely basis. 

These policies and procedures include internal controls for safeguarding the charity’s assets. 
They are designed to provide reasonable assurance against incorrect financial information that 

could have any kind of negative impact on YoungMinds. Insurance cover is reviewed annually. 
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Our key risks right now are: 

1. Ensuring appropriate safeguarding for those we support, and our staff 

As a charity supporting young people, safeguarding is absolutely at the heart of everything we 

do. It is a practical and demonstrable day-to-day consideration in our work.  Our safeguarding 
approach is designed around what’s best for young people. It is developed by understanding 

the effect on young people when they experience any kind of trauma. And it integrates with 
our AJEDI agenda, as outlined above.  We are constantly aware of how safeguarding practice 

needs to evolve to consider new risks and benefit from new insight, especially from young 
people’s lived experience. The result is our safeguarding policy and standards are reviewed and 

updated every year.  
  

Since the Safeguarding Manager role was created in 2019, YoungMinds has been through a 
period of significant growth and change. In 2023, the role’s job description was updated and re-

evaluated to reflect the responsibility and breadth of work undertaken. We also appointed a 
dedicated safeguarding officer in 2022, because of how intensive and important this aspect of 

our work is. 
  

We always plan to mitigate any risks for those who are in contact with us, both digitally and 
face-to-face. As we have initiated new projects, such as the Never Alone discovery research or 

the Out in the Open fundraising campaign, the safeguarding team has been involved in shaping 
the work from the earliest stages of development. 
  
Annual safeguarding refresher training is mandatory for everyone at YoungMinds.  In 2022, 

our staff, professional advisors and volunteers undertook specially developed face-to-face 
refresher training.   

  
Our safeguarding work is supported by a lead trustee for safeguarding and overseen by our 

People and Governance Committee.  

2. Managing our data and cyber security 

When it comes to data and cyber security, we are fully aware of the huge risk of cybercrime 

and continue to monitor and enhance our cyber security measures in line with Government 
and sector guidelines. We are pleased to report that we had no significant data or cyber 

security issues in 2022-23. But that doesn’t mean we’re complacent. We are currently 
preparing to apply for Cyber Essentials certification. And our continued work under Article 30 

GDPR with GRCI Law Ltd (our third-party data protection officers) has further improved our 
data management and informs how we will develop our future data strategies.  

This financial year also saw YoungMinds successfully complete its mandatory Cybersecurity 
and data protection training with a refreshed annual training campaign for all staff and 

volunteers. Alongside the training, we regularly review our systems, policies and procedures to 



Young Minds Trust 
Report of the Trustees 
For the Year Ended 31 March 2023 
 

15 

ensure a data privacy-led culture across the organisation and we report quarterly to our Audit 
and Risk Committee. 

3. Financial uncertainty affecting growth 

The Board of Trustees has agreed to maintain a moderate risk approach to our income 
forecasts. We will continue with our planned draw down on designated funds as we continue 

to try to meet the rising demand for our services.  

We have settled on a more prudent budget for 2023-24 as we strive for sustainable growth in 

the face of economic uncertainty in the UK and beyond. The increase in cost of living and 
downgraded economic growth forecast presents a major risk that we will not achieve a 

significant growth in income in the short to medium term. This may impact our planned growth 
beyond 2023-24. We are improving the accuracy of our monthly income and quarterly and 18-

month rolling forecasts so we can see any significant changes to forecasted income or 
expenditure, positive or negative. We can then keep a measured, medium risk approach to our 

planning, taking advantage of any opportunities that arise in the year. These developments 
bolster the work to evolve our finance function making us more effective in business 

partnering internally. 

  4. Making sure we have the systems and infrastructure needed for sustainable 
growth 

In the last financial year, we’ve done significant work to our organisational infrastructure to 

make sure YoungMinds is robust and resilient enough to support more young people today and 
in the future. These include a new Human Resource Information System and building a data 

warehouse with data experts, BiProcsi. Both of these projects are essential to us becoming a 
data-led organisation.    

As an organisation, we’re committed to outstanding leadership.  Last year we established our 
dedicated leadership development course. And we continue to look for every opportunity to 

improve as an organisation. Over the next 12 months, we intend to push even harder on 
becoming an organisation with anti-racism, justice, equity, diversity and inclusion at our heart.  

We have a dedicated YoungMinds team working with external consultants on a discovery 
project in our Never Alone programme. We want to use this insight to find out how we can be 

most effective in the lives of the young people who most need support.  The team uses human-
centred and equitable design;   an approach that thinks about the needs of the user and 

considers groups that have been historically underrepresented. It addresses diverse identities, 
including gender, sexuality, race, ethnicity, nationality, and abilities. One of the ways we’re 

measuring the success of this project with our delivery partners is by seeing how well our 
internal team has improved their knowledge about the mind-set and approach needed for 

these new ways of working. This project is demonstrating what we believe will help us design 
sustainable services and support with and for young people. As our wider digital 
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transformation continues, we are planning to recruit key digital roles and to upskill staff, as we 
learn more about equitable design processes and what the scale of new products will look like. 

Plans for future periods 
Making more impact. Supporting more young people. Changing more lives.  

We’ve seen first-hand the intensity of the crisis in young people’s mental health this country is 
facing. And as a society of individuals, of organisations, of communities, of media companies, of 

brands, and of service providers, we’re not even close to finding sustainable and affordable 
solutions that focus on the cause and not the symptoms of what’s happening. 

We’ve also seen first-hand how the majority of young people and trusted adults who come to 
us for advice and support really value what YoungMinds is able to give them. And how after 

connecting with us, they feel more confident, hopeful and able to cope with what’s happening.  

The work we do is life-changing, and we have every reason to believe, can be lifesaving. And as 

demand increases, as complexity of need increases, we need to be absolutely confident in our 
abilities. Our ability to deliver at a bigger scale. Our ability to focus on the young people who 

need our support most. And our ability to work with politicians, health and wellbeing service 
providers, national and local decision makers, influencing them to invest whatever it takes in 

the reality and the future of young people’s mental health.  

Over the next 12 months we will inject a new level of transformation into every area of our 

work so we can get better support to more young people faster than ever.  We will design new 
products, services and campaigns uniquely targeted at groups and communities that 

traditionally find it harder to access support, aiming to build absolute equity in mental health 
provision.  We will accelerate growth in our digital resources, skills and strategy so we’re ready 

to react more effectively to constant changes in what young people experience and what they 
need to thrive.   

Because of carefully planned, strategic investment, we’re already in a good place. We’ve made 
significant improvements in our infrastructure, efficiency, automation and ability to 

understand and harness the power of data to make better decisions. These developments 
weren’t a cheap investment in time, money, or commitment. It’s taken huge amounts of effort 

across YoungMinds at every level to design, implement and embed these changes, and ensure 
the organisation doesn’t just come along for the ride, but is authentically invested in the 

journey. But if we’re going to do more and do it better - which we are - we didn’t have a choice. 
Change is inevitable, and in a space as critical as ours, the literal future of how well our young 

people, our communities, our societies grow is at stake. That’s why investment now is critical 
to the future of YoungMinds.  

We are also mindful of our responsibilities to operate in a way that respects and preserves our 
environment.  With the support of your Youth Panel, we are working on creating a plan to 



Young Minds Trust 
Report of the Trustees 
For the Year Ended 31 March 2023 
 

17 

support our journey to becoming a Net Zero organisation and more will be said and shared 
about that in the coming year.  

The human side of the infrastructure is foundational to success. We continue to invest in highly 
talented people across all departments in YoungMinds. From those starting their careers to 

our senior leadership team and trustees, we welcome and support a diversity of people who 
are passionate, dedicated and have what it takes to change the world. And as the world 

changes, we constantly monitor the skills and specialisms needed to understand, connect and 
support every young person with what they’re going through.  

And we have been through significant growth over the past three years. While our growth may 
slow this year, we are still evolving as an organisation, learning how we can make the most 

positive impact for our size, focus and structure. The culture and values that make us who we 
are - and have got us to where we are - have been instrumental in our impact to date. We are so 

proud of every single person at YoungMinds and what they have helped us achieve for young 
people so far. But this is still the beginning. We need to be more ambitious. More optimistic. 

And more effective in delivering the impact we know we can make this year and further in the 
future.    

Key programmatic and infrastructure projects to start in 2023/24 

Programme 1: Never Alone 

We are determined that no young person feels alone with their mental health. We are aiming 
to increase our overall reach by more than 25% and increase our impact in terms of young 
people feeling more hopeful about their mental health and having a practical way to support 

themselves. Our key work this year includes: 

Never Alone Discovery project- Alpha phase 
The discovery phase of Never Alone, which finished this financial year, has given us brand new, 

immensely rich and incredibly diverse insight and experiences. Because of the co-production 
method we used to develop the discovery phase, we’ve embedded the lived experience of 

young people and it’s fully integrated with our own organisational knowledge and expertise.   
 

We’ve now got a set of novel concepts to take forward into the next phase (called the Alpha 
phase), where we will begin to create ways to fundamentally increase our reach and impact 

where it’s needed most. 
 

During the discovery phase, the team set out to concentrate on reaching and increasing impact 
in hard-to-reach groups, eventually focussing on young black people. Because equitable design 

(defined above) is so important to building products and services that include users from 
marginalised communities and groups, this will continue to be a fundamental principle of our 

work from now on.  
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During the next phase, we will continue to prototype, pilot and test new service offers. The 
team will be able to review and analyse the impact of investing more in new service areas, and 

the types of organisation and operational changes that will be needed from us.  
 

By the end of the Alpha  phase, we want to have  tested prototypes of parts of a new product or 
service, as well as having developed detailed service blueprints to take into a Beta phase of the 

project, before rolling out. 

Programme 2: Someone to turn to 

Whenever a young person considers opening up about their mental health to an adult they 

trust, we want them to find someone who really gets it and can respond positively. We want to 
give the adults who young people are most likely to turn to – whether family members, school 

staff, youth workers, community volunteers or anyone else – the tools and the confidence to 
respond quickly and effectively. And help that young person with what they are dealing with 

and get them access to professional help when it’s needed. This year we’ll ramp up our parent 
and carer services, keep adding more useful content to our online resources and marketing all 

our services to the adults who support young people’s mental health at home and in local 
communities.  

Programme 3: Powerful young voices 

As a General Election approaches, we will focus our programme on two main ideas: 

Firstly, a new vision for change. It is clear that, if we’re going to reverse the worsening situation 

for young people’s mental health, we need new solutions. Thanks to research and analysis 
carried out over the last 12 months, we have new clarity and certainty about how young 

people are experiencing the world and the challenges we need to overcome.  

Using this insight, we can create bigger and bolder policy ideas that will really shift the dial on 

young people’s mental health. Over the next year, we’ll be working alongside young people and 
the wider mental health sector to innovate new policies and imagine and design new solutions 

to meet these challenges. Our work will be presented to the major parties as we enter the 
election period and form the basis of the policy commitments we want to see.   

Secondly, we will spend this year really investing in empowering young people and the ways in 
which they can influence the mental health agenda and related issues.  

We will innovate, experiment, test and learn through developing new projects and 
mechanisms, all designed to give young people greater control of the mental health narrative, 

and a more powerful voice to make progress on the issues they care most deeply about.  
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Structure, governance and management 
Legal structure 

Young Minds Trust was incorporated as a company limited by guarantee on 18 January 1993 
and registered as a charity in England and Wales on 2 February 1993. The trust registered as a 

charity in Scotland on 2 July 2008. Young Minds Trust operates under the name 
“YoungMinds”. 

The governing document is the Articles of Association, which were updated in line with the 
Companies Act 2006 in September 2018. The Board of Trustees comprises the Directors of 

the company who are also the members of Young Minds Trust. 

Members of the charitable company guarantee to contribute an amount not exceeding £1 to 
the assets of the charitable company in the event of winding up. The only Members during the 
year were the Trustees. The total number of Member guarantees at 31 March 2023 was ten 

(2022: twelve) 

Young Minds Trading Ltd 

Young Minds Trading Ltd is a wholly owned subsidiary of YoungMinds, established to support 

the charity's mission and generate additional income through various trading activities. The 
company operates in compliance with relevant laws and regulations, ensuring its commercial 

activities do not compromise the charity's objectives and public benefit status. 
 

The primary purpose of Young Minds Trading Ltd is to: 
1. Conduct trading activities that align with the charity's mission and values. 

2. Generate sustainable income to support the charity's programmes and services. 
3. Minimise the tax liability of YoungMinds by managing taxable activities through the 

trading subsidiary. 
 

As a subsidiary of YoungMinds, the trading company operates under the strategic guidance 
and oversight of the charity's board of trustees. The governance structure ensures that the 

trading activities remain aligned with the charity's mission, values, and long-term objectives. 
 

Governance 

The Trustees who have served during the year and those appointed before the date of this 

report are listed on pages 50-51. One member of the Board received remuneration for their 
services to carry out a specific piece of discovery work to support the organisation’s planned 

digital transformation. The Board met four times during the year (2022: four). 
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Committees report to the Board and comprise the Audit and Risk Committee which meets at 
least three times each year and the People and Governance Committee which meets at least 

three times each year. 

A Remuneration Committee, which meets annually to oversee remuneration and executive 
pay awards, and a Nominations Committee to oversee Trustee appointments, which meets as 
determined by the respective recruitment process.  The members of these committees are 

listed on page 50-51.  Please see section below on our Remuneration Policy.  

Recruitment and appointment of Trustees 

The Board of Trustees reviews the skill set of its members regularly and whenever a vacancy 

arises. Vacancies are advertised on our website and through our channels as well as externally 
on relevant platforms. Appointments are overseen by the Nominations Committee and once 

appointed by the Board, new Trustees are inducted by the Chief Executive and other relevant 
staff members. Trustees are given information on the legal duties and expectations of a 

Trustee and invited, on an ongoing basis, to attend Trustee training events funded by 
YoungMinds. 

Trustees retire at the end of their third year following their initial appointment but are eligible 
for re-election by an ordinary resolution by the Members. Trustees must then retire at the end 

of every third year following reappointment and are eligible for re-election for a period not 
exceeding a maximum of nine years. In exceptional circumstances, a retiring director who has 

completed nine consecutive years in office may be re-elected for a further year by a resolution 
passed by at least 75% of the members present. 

Charity Governance Code 

We’re so pleased with the success of our trustee recruitment campaign, called #MadeForThis, 
which has increased the diversity of experience and perspectives in our decision-making and 

oversight. We now have more people under 30, Black and minoritised people and regional 
representation from outside of London on our Board. Caroline, our Chair, continues to inspire 

us with her passion and drive improvements literally across the board, conducting 1:1 
performance reviews with all Trustees as well as supporting relationships between the Board 

and Executive Officers. These activities have all resulted in much more effective oversight and 
challenge, and more effective and less painful decision making. These improvements are 

continuing in line with suggestions from the externally conducted Board Effectiveness Review 
in autumn 2021. They are being monitored and reported on by both Executive and Trustees to 

make sure we keep building our knowledge, skills and ability to make an impact for young 
people. 

Management and staff 

The Board of Trustees is legally responsible for the strategic direction of the charity, including 
approving the annual plan and budget. The Board monitors risk and progress against these 
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plans and budgets and it makes decisions about the appointment of trustees and senior staff. 
Lead trustees are appointed to oversee key areas of work as needed. 

Day-to-day operation of the organisation is delegated to the Chief Executive and the 

Senior Leadership Team. 

Remuneration policy 

YoungMinds aims to ensure that all staff are paid appropriately according to the nature of the 

work and the experience, knowledge and skills needed to carry out their job, in line with our 
organisational grade and salary bands. We aim to remunerate at a median level when 

benchmarked against the sector. The charity is committed to principles ensuring that pay and 
conditions of employment do not discriminate unlawfully and are free from bias. 

In determining the salary for the Chief Executive and Directors, responsibility is delegated to 
the Remuneration Committee, which seeks to pay a fair salary to attract and retain a skilled 

and expert senior leader for the organisation. To achieve this the Remuneration Committee 
aims to: 

● Pay the median range for similar organisations in the UK Charity sector; 
● Consider the ratio of the CEO remuneration against the lowest and average salaries of 

the organisation to ensure the ratio is in line with best practice guidance; 
● Monitor charity sector and outside trends including any average earnings adjustments; 

and 
● Ensure performance is reviewed and reported at least annually to the Remuneration 

Committee by the Chair of the Board of Trustees. 

Gender pay gap 

YoungMinds is dedicated to promoting transparency and fairness in all aspects of our 

organisation, including our approach to employee compensation. Although we employ fewer 
than 250 staff and are not legally required to publish gender pay gap information, we are 

committed to doing so voluntarily. 

As at April 2022, the charity's overall mean gender pay gap was 13.1%, and the median gender 
pay gap was 11.9%. For comparison, in our last annual report, the overall median gender pay 
gap was -4.9% (2021) compared with a national average of 8.3% (2021: 7.7%). 

Our analysis shows that while there is no gender bias in our pay levels and practices, there is 
room for improvement. We will continue to monitor pay levels, identify areas of disparity, and 

seek ways to reduce the gender pay gap further. 

In addition to our ongoing efforts to address the gender pay gap, we are committed to 
reviewing and publishing our ethnicity pay gap next year. This will enable us to gain a more 
comprehensive understanding of the diversity within our workforce and ensure that our 

commitment to fairness and equality extends to all aspects of our employment practices. 
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Connections to a wider network 

Without collaboration, it’s impossible for us to begin to build the scale of insight, support and 
campaigning young people today need. We are an influential and active member of 40 leading 
mental health, youth and charity networks. This means we can collaborate with hundreds of 

organisations a year, and make sure we’re influencing important societal agendas in support of 
young people. 

We regularly meet with 20 other mental health leaders to increase meaningful collaboration 
within the sector and coordinate our influencing work. This group has become key to joint 

working, influencing and more open information sharing at a senior level across the sector.  

Laura, our Chief Executive, (and Emma before her) is a member of the steering group of the 
Children and Young People’s Mental Health Coalition and a member of the NHS England 
Independent Advisory and Oversight Group. YoungMinds also sits on the National Suicide 
Prevention Strategy Advisory Group, the NHS Advancing Mental Health Equalities Taskforce, 
the Children’s Commissioner’s Inpatient Taskforce Oversight Board and the ITV Mental 
Health Advisory Group. By taking part in these groups and championing closer work across 
each relevant sector, we are helping embed a deeper culture of collaboration to increase the 
impact of all our efforts, particularly around policy and practice. 

Statement of Trustees’ responsibilities 

The Trustees (who are also directors of Young Minds Trust for the purposes of company law) 
are responsible for preparing the Trustees' Report and the financial statements in accordance 

with applicable law and United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice). 

Company law requires the Trustees to prepare financial statements for each financial year, 
which give a true and fair view of the state of affairs of the charitable company and of the 

incoming resources and application of resources, including the income and expenditure, of the 
charitable company for that period. In preparing these financial statements, the Trustees are 

required to: 

● select suitable accounting policies and then apply them consistently 
● observe the methods and principles in the Charities SORP 
● make judgments and estimates that are reasonable and prudent 
● state whether applicable UK Accounting Standards have been followed, subject to any 

material departures disclosed and explained in the financial statements  
● prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the charitable company will continue in business. 

The Trustees are responsible for keeping proper accounting records that disclose with 
reasonable accuracy at any time the financial position of the charitable company and enable 
them to ensure that the financial statements comply with the Companies Act 2006, the 
Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) 
Regulations 2006. They are also responsible for safeguarding the assets of the charitable 
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company and hence for taking reasonable steps for the prevention and detection of fraud and 
other irregularities. 

In so far as the Trustees are aware: 

● there is no relevant audit information of which the charitable company's auditor is 
unaware 

● the Trustees have taken all steps that they ought to have taken to make themselves 
aware of any relevant audit information and to establish that the auditor is aware of 
that information. 

The Trustees are responsible for the maintenance and integrity of the corporate and financial 
information included on the charitable company's website. Legislation in the United Kingdom 

governing the preparation and dissemination of financial statements may differ from 
legislation in other jurisdictions. 

The Trustees’ report was approved by the Board of Trustees on 3 July 2023 and signed on its 
behalf by: 

  

 

Caroline Hope 
Chair of the Board of Trustees

  

https://haysmacintyre.eu1.adobesign.com/verifier?tx=CBJCHBCAABAArd-aE2Mnk3ku91uHod61c5TQbD8mdNPV
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Opinion 

We have audited the financial statements of Young Minds Trust for the year ended 31 March 
2023 which comprise the Consolidated Statement of Financial Activities, the Group and 
Charitable Company Balance Sheets, the Consolidated Statement of Cash Flows and notes to 

the financial statements, including a summary of significant accounting policies. The financial 
reporting framework that has been applied in their preparation is applicable law and United 

Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial 
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally 

Accepted Accounting Practice). 

In our opinion, the financial statements: 

• give a true and fair view of the state of the group’s and of the parent charitable 
company’s affairs as at 31 March 2023 and of the group’s and parent charitable 

company’s net movement in funds, including the income and expenditure, for the year 
then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006 
and the Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the 

Charities Accounts (Scotland) Regulations 2006. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 
(UK)) and applicable law. Our responsibilities under those standards are further described in 

the Auditor’s responsibilities for the audit of the financial statements section of our report. We 
are independent of the group in accordance with the ethical requirements that are relevant to 

our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we 
have fulfilled our other ethical responsibilities in accordance with these requirements. We 

believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion. 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the trustees’ use of the going 
concern basis of accounting in the preparation of the financial statements is appropriate.  

Based on the work we have performed, we have not identified any material uncertainties 
relating to events or conditions that, individually or collectively, may cast significant doubt on 
the group/charitable company's ability to continue as a going concern for a period of at least 

twelve months from when the financial statements are authorised for issue.  
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Our responsibilities and the responsibilities of the trustees with respect to going concern are 
described in the relevant sections of this report.  

Other information 

The trustees are responsible for the other information. The other information comprises the 
information included in the Trustees’ Annual Report. Our opinion on the financial statements 
does not cover the other information and, except to the extent otherwise explicitly stated in 

our report, we do not express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the audit or otherwise appears to 

be materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether there is a material misstatement in the 

financial statements or a material misstatement of the other information. If, based on the work 
we have performed, we conclude that there is a material misstatement of this other 

information, we are required to report that fact.  We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

• the information given in the Trustees’ Annual Report (which includes the strategic 
report and the directors’ report prepared for the purposes of company law) for the 

financial year for which the financial statements are prepared is consistent with the 
financial statements; and 

• the strategic report and the directors’ report included within the Trustees’ Annual 
Report have been prepared in accordance with applicable legal requirements. 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the group and the parent charitable 
company and its environment obtained in the course of the audit, we have not identified 

material misstatements in the Trustees’ Annual Report (which incorporates the strategic 
report and the directors’ report). 

We have nothing to report in respect of the following matters in relation to which the 
Companies Act 2006 and the Charity Accounts (Scotland) Regulations (as amended) require us 

to report to you if, in our opinion: 

• adequate accounting records have not been kept by the parent charitable company; or 

• the parent charitable company financial statements are not in agreement with the 
accounting records and returns; or 

• certain disclosures of trustees’ remuneration specified by law are not made; or 



Independent Auditors’ Report to the Members and Trustees of  
Young Minds Trust   
 

26 

• we have not received all the information and explanations we require for our audit. 

Responsibilities of trustees for the financial statements 

As explained more fully in the trustees’ responsibilities statement set out on pages 22 and 23, 
the trustees (who are also the directors of the charitable company for the purposes of 

company law) are responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view, and for such internal control as the trustees 

determine is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the group’s 
and the parent charitable company’s ability to continue as a going concern, disclosing, as 

applicable, matters related to going concern and using the going concern basis of accounting 
unless the trustees either intend to liquidate the group or the parent charitable company or to 

cease operations, or have no realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 

auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance 
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect 

a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to 

influence the economic decisions of users taken on the basis of these financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We 
design procedures in line with our responsibilities, outlined above, to detect material 
misstatements in respect of irregularities, including fraud. The extent to which our procedures 

are capable of detecting irregularities, including fraud is detailed below: 

Based on our understanding of the group and the environment in which it operates, we 
identified that the principal risks of non-compliance with laws and regulations related to 
Charity Commission, OSCR, Charity law, Company law and GDPR,  and we considered the 

extent to which non-compliance might have a material effect on the financial statements. We 
also considered those laws and regulations that have a direct impact on the preparation of the 

financial statements such as the Companies Act 2006, the Charities Act 2011, Charities and 
Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) 

Regulations 2006 and consider other factors such as income tax and payroll taxes. 

We evaluated management’s incentives and opportunities for fraudulent manipulation of the 
financial statements (including the risk of override of controls) and determined that the 
principal risks were related to posting inappropriate journal entries to revenue and 

management bias in accounting estimate and application of controls around authorisation of 
expenditure and payments. Audit procedures performed by the engagement team included: 
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- Inspecting correspondence with regulators and tax authorities;  

- Discussions with management including consideration of known or suspected 
instances of non-compliance with laws and regulation and fraud;  

- Evaluating management’s controls designed to prevent and detect irregularities;  

- Identifying and testing journals, in particular journal entries posted with unusual 
account combinations, postings by unusual users or with unusual descriptions; and  

- Challenging assumptions and judgements made by management in their critical 
accounting estimates. 

Because of the inherent limitations of an audit, there is a risk that we will not detect all 
irregularities, including those leading to a material misstatement in the financial statements or 

non-compliance with regulation. This risk increases the more that compliance with a law or 
regulation is removed from the events and transactions reflected in the financial statements, 

as we will be less likely to become aware of instances of non-compliance. The risk is also 
greater regarding irregularities occurring due to fraud rather than error, as fraud involves 

intentional concealment, forgery, collusion, omission or misrepresentation. 

A further description of our responsibilities for the audit of the financial statements is located 
on the Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This 
description forms part of our auditor’s report. 

Use of our report 

This report is made solely to the charitable company's members, as a body, in accordance with 
Chapter 3 of Part 16 of the Companies Act 2006, section 44(1)(c) of the Charities and Trustee 
Investment (Scotland) Act 2005 and regulation 10 of the Charities Accounts (Scotland) 

Regulations 2006. Our audit work has been undertaken so that we might state to the 
charitable company's members those matters we are required to state to them in an Auditor's 

report and for no other purpose. To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the charitable company and the charitable 

company's members as a body, for our audit work, for this report, or for the opinions we have 
formed. 

 

 

 

Kathryn Burton (Senior Statutory Auditor) 
For and on behalf of Haysmacintyre LLP,  
Statutory Auditors 
 
Date:  

10 Queen Street Place 
London 

EC4R 1AG 

2nd August 2023

http://www.frc.org.uk/auditorsresponsibilities
http://www.frc.org.uk/auditorsresponsibilities
https://haysmacintyre.eu1.adobesign.com/verifier?tx=CBJCHBCAABAArd-aE2Mnk3ku91uHod61c5TQbD8mdNPV
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Unres tricted R es tricted Total Total
funds funds funds funds

Notes 2023 2023 2023 2022
£ £ £ £

Income from:
Donations  and legacies 4,884,000 1,022,282 5,906,282 8,742,911
Charitable activities 299,851 - 299,851 395,293
Trading activities 98,867 - 98,867 53,881
Inves tments 92,146 - 92,146 15,347
Other 3,012 - 3,012 3,584

Total income 2 5,377,876 1,022,282 6,400,158 9,211,016

Expenditure on:

R ais ing funds 2,000,362 - 2,000,362 1,508,084

Charitable activities :
Information, advice and campaigns 2,600,547 320,711 2,921,258 2,052,591
Parents ' s ervices 947,986 409,811 1,357,797 977,692
Training and cons ultancy 1,388,656 166,736 1,555,392 1,628,015
Working with young people 527,630 97,800 625,430 356,959

Total expenditure on charitable activities 3 5,464,819 995,058 6,459,877 5,015,257

Total expenditure 7,465,181 995,058 8,460,239 6,523,341

Net income for the year (2,087,305) 27,224 (2,060,081) 2,687,675

Trans fers  between funds - - - -

Net mov ement in funds (2,087,305) 27,224 (2,060,081) 2,687,675

Total funds  brought forward 9,606,776 82,142 9,688,918 7,001,243

Total funds  carried forward 7,519,471 109,366 7,628,837 9,688,918

All amounts  relate to continuing activities . The S tatement of Financial Activities  includes  all gains  and 
los s es  recognis ed in the year. The accompanying notes  are an integral part of this  S tatement of 
Financial Activities .
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Company number: 2780643

Group Charity
2023 2022 2023 2022

Notes £ £ £ £
Fixed as s ets
Intangible as s ets 8 322,427 126,764 322,427 126,764
Tangible as s ets 9 182,881 279,152 182,881 279,152
Inves tment in s ubs idiary 10 - - 1,000 1,000

505,308 405,916 506,308 406,916
Current as s ets
S tock 11 99,137 101,974 99,137 101,974
Debtors 12 485,993 733,610 482,669 733,610
Cas h on depos it 6,987,073 6,423,795 6,987,073 6,423,795
Cas h at bank and in hand 999,442 3,213,893 940,636 3,213,893

8,571,645 10,473,272 8,509,515 10,473,272
Current liabilities

13 (1,325,491) (1,115,770) (1,309,444) (1,116,770)

Net current as s ets 7,246,154 9,357,502 7,200,071 9,356,502

Total as s ets  les s  current liabilities 7,751,462 9,763,418 7,706,379 9,763,418

Provis ion for other liabilities 15 (122,625) (74,500) (122,625) (74,500)

Net as s ets 7,628,837 9,688,918 7,583,754 9,688,918

Funds
R es tricted funds 16 109,366 82,142 109,366 82,142

Des ignated funds 17 2,887,660 3,655,916 2,887,660 3,655,916
General funds 17 4,631,811 5,950,860 4,586,728 5,950,860

Unres tricted funds 17 7,519,471 9,606,776 7,474,388 9,606,776

Total funds 18 7,628,837 9,688,918 7,583,754 9,688,918

Caroline Hope Jenny Clayton
Chair of Board of Trus tees Chair of Audit & R is k Committee

Creditors : amounts  falling due within 
one year

The financial s tatements  were approved and authoris ed for is s ue by the Board of Trus tees  on 3 July 
2023 and were s igned on its  behalf by:

Jenny Clayton

https://haysmacintyre.eu1.adobesign.com/verifier?tx=CBJCHBCAABAArd-aE2Mnk3ku91uHod61c5TQbD8mdNPV
https://haysmacintyre.eu1.adobesign.com/verifier?tx=CBJCHBCAABAArd-aE2Mnk3ku91uHod61c5TQbD8mdNPV
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Notes 2023 2022
£ £

Cas h flows  from operating activ ities
Net cas h provided by operating activities 19 (1,464,453) 2,467,110

Cas h flows  from inv es ting activ ities
Purchas e of intangible as s ets (258,491) (93,986)
Purchas e of tangible as s ets (20,375) (52,789)
Interes t income 92,146 15,347

Net cas h (us ed) prov ided in inv es ting activ ities (186,720) (131,428)

Change in cas h and cas h equiv alents  in the reporting period (1,651,173) 2,335,682

Cas h and cas h equivalents  at the beginning of the reporting period 9,637,688 7,302,006

Cas h and cas h equiv alents  at the end of the reporting period 7,986,515 9,637,688

Cas h and cas h equivalents  cons is t of:

S hort term depos its 6,987,073 6,423,795
Cas h at bank and in hand 999,442 3,213,893

Cas h and cas h equivalents 7,986,515 9,637,688
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1. Accounting policies

(a) S tatement of compliance and bas is  of preparation of financial s tatements
The financial statements of Young Minds Trust ("the charity") have been prepared in accordance with 
Accounting and Reporting by Charities: S tatement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting S tandard applicable in the UK and 
Republic of Ireland (FRS 102) (Charities S ORP 2019 (S econd Edition, effective 1 January 2019)),  the 
Financial Reporting S tandard applicable in the UK and Republic of Ireland (FRS  102) and the Companies 
Act 2006.

Group financial statements have been prepared in respect of Young Minds Trust and its wholly owned 
trading subsidiary, Young Minds Trading Limited. The principal accounting policies applied in the 
preparation of the financial statements are set out below. These policies have been consistently applied 
to all the years presented, unless otherwise stated.

The financial statements are prepared on a going concern basis.  The charity meets the definition of a 
public benefit entity under FRS 102. Assets and liabilities are initially recognised at historical cost or 
transaction value unless otherwise stated in the relevant accounting policy notes.

The preparation of financial statements requires the use of certain critical accounting estimates. It also 
requires management to exercise its judgement in the process of applying the group and company 
accounting policies.  The areas involving a higher degree of judgement or complexity,  or areas where 
assumptions and estimates are significant to the financial statements, are disclosed below.

The company has taken advantage of the exemption in section 408 of the Companies Act from 
presenting its individual profit and loss account.

(b) Legal s tatus  of the charity
The charity is a company limited by guarantee and therefore has no share capital.   The liability of each 
member in the event of winding up is limited to £1.

(c) Going concern
The current economic conditions create uncertainty over (a) the performance of fundraised income; and 
(b) the level of demand for the company’s training and consultancy services; however, the charity's 
forecasts and projections, taking account of reasonably possible changes in fundraising performance, 
show that the charity should be able to meet its liabilities as they fall due. 

Having taken into account this and all of the available information about the future which is at least,  but not 
limited to, 12 months from the date when the financial statements are authorised for issue, the trustees 
have concluded that there are no material uncertainties that call into doubt YoungMinds' ability to continue 
in operation existence for the foreseeable future. The charity therefore continues to adopt the going 
concern basis in preparing its financial statements.

(d) Bas is  of cons olidation
The group consolidated financial statements include the financial statements of the charity and its 
subsidiary undertaking. All intra-group transactions, balances, income and expenses are eliminated on 
consolidation. Details of the individual subsidiary results are given in note 20. As permitted by section 408 
of the Companies Act 2006, the S OFA of the parent company is not presented as part of these financial 
statements. The deficit of the parent company was £2,105,163 (2021: surplus £2,687,675).
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1. Accounting policies  (continued)

(e) Income recognition
All income is included in the statement of financial activities when the charity is legally entitled to the 
income, the amount can be measured with reasonable accuracy and its receipt is probable.  

Where relevant, grant income is accounted for as the charity earns the right to consideration by its 
performance.  Where the grant is received in advance of performance its recognition is deferred and 
included in creditors.  Where entitlement occurs before the grant is received, it is accrued in debtors.

Gifts in kind are recognised at reasonable estimates of their gross value to the charity or the amount 
actually realised.

Income derived from trading activities including training and consultancy services is recognised when the 
service is provided.  Amounts received in advance relating to such income are shown as deferred 
income.  Income from the sale of publications is recognised when the goods are dispatched.

Income derived from trading relates to primary purpose trading which is acceptable under charity law and 
exempt from taxation.

Income from legacies is recognised when there is reasonable certainty of the amount and timing of 
receipt.

(f) Expenditure recognition and allocation
Expenditure is recognised once there is a legal or constructive obligation to bake a payment to a third 
party, it is probable that settlement will be required, and the amount of the obligation can be measure 
reliably.  All expenditure is accounted for on  an accruals basis under the following headings:

i.  Cos ts  of rais ing  funds  comprises fundraising costs incurred in seeking donations, grants and legacies. 
Fundraising costs do not include the costs of disseminating information of support of the charitable 
activities.

ii.  E xpe nditure  on charitable  activitie s  includes the Costs of activities undertaken to further the purposes 
of the charity and their associated support costs.

S upport costs comprise those costs which are incurred directly in support of expenditure on the objects 
of the charity and include governance costs finance and office costs.  Governance costs are those 
incurred in connection with the compliance with constitutional and statutory requirements of the charity.

Where possible,  expenditure is directly allocated against charitable activities or the costs of raising funds. 
S upport costs are allocated to charitable activities and the costs of raising funds on the proportion of 
direct costs.   

(g) Volunteers
The value of the services provided by volunteers is not incorporated into these financial statements. 
Further details of their contribution is provided in the trustees' report.

(h) Fund accounting
Unrestricted funds are donations and other income received or generated for the charitable purposes. 
Designated funds are unrestricted funds of the charity set aside at the discretion of the trustees for 
particular purposes. Restricted funds are to be used for specified purposes as laid down by the donor.  
Expenditure which meets these criteria is identified to the fund, together with a fair allocation of 
management and support costs.  The aim and use of each material restricted fund is set out in the notes 
to the financial statements.
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1. Accounting policies  (continued)

(i) Intangible as s ets
Intangible assets are stated at cost less accumulated amortisation and accumulated impairment losses. 
Amortisation is calculated, using the straight-line method, to allocate the depreciable amount of the assets 
to their residual values over their estimated useful lives, as follows:

S oftware - 3 years
Website development - 3 years

Where factors, such as technological advancement or changes in market price, indicate that residual 
value or useful life have changed, the residual value, useful life or amortisation rate are amended 
prospectively to reflect the new circumstances.

The assets are reviewed for impairment if the above factors indicate that the carrying amount may be 
impaired.

Intangible assets in the course of development are stated at cost.  These assets are not depreciated until 
they are available for use and are reviewed for impairment at each reporting date.

(j) T angible as s ets

Tangible assets are stated at cost (or deemed cost) less accumulated depreciation and accumulated 
impairment losses. Cost includes the original purchase price, costs directly attributable to bringing the 
asset to its working condition for its intended use, dismantling and restoration costs.

Depreciation on other assets is calculated, using the straight-line method, to allocate the depreciable 
amount to their residual values over their estimated useful lives, as follows:

Furniture - 10 years
Computer and office equipment - 3 years
Leasehold improvements - 5 years

All assets costing more than £1,000 are capitalised at their historical cost when purchased.

(k) Inv es tment in s ubs idiary
Investment in a subsidiary company is held at cost less accumulated impairment losses.

(l) S tock
S tock of publications and merchandise are valued at the lower of cost and net realisable value, after 
making due allowance for obsolete and slow moving items.

(m) Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. 
Prepayments are valued at the amount prepaid net of any trade discounts due. Accrued income and tax 
recoverable is included at the best estimate of the amounts receivable at the balance sheet date.

(n) Cas h at bank and in hand
Cash and cash equivalents includes cash in hand, deposits held at call with banks, other short-term highly 
liquid investments with original maturities of three months or less and bank overdrafts.

(o) Creditors
Creditors are recognised where the charity has a present obligation resulting from a past event that will 
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be 
measured or estimated reliably.  Creditors are normally recognised at their settlement amount after 
allowing for any trade discounts due. 
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1. Accounting policies  (continued)

(p) Prov is ions  for liabilities
Provisions are measured at the present value of the expenditures expected to be required to settle the 
obligation using a pre-tax rate that reflects current market assessments of the time value of money and 
the risks specific to the obligation. In particular,  provision is made for dilapidations. This requires 
management’s best estimate of the expenditure that will be incurred based on contractual requirements. In 
addition, the timing of the cash flows and the discount rates used to establish net present value of the 
obligations require management’s judgement.

(q) Financial ins truments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial 
instruments. Basic financial instruments are initially recognised at transaction value and subsequently 
measured at their settlement value with the exception of bank loans which are subsequently measured at 
amortised cost using the effective interest method.

(r) Operating leas es
Rentals payable under operating leases are generally charged to profit or loss on a straight-line basis 
over the lease term. The aggregate benefits of lease incentives are recognised as a reduction to the 
expense recognised over the lease term on a straight-line basis.

(s ) Employee benefits
The charity provides a range of benefits to employees, including paid holiday arrangements and defined 
contribution pension plans.

i.  S hort-te rm be ne fits
S hort term benefits,  including holiday pay and other similar non-monetary benefits,  are recognised as an 
expense in the period in which the service is received.

ii De fine d contribution pe ns ion s che me
The charity operates a defined contribution pension scheme for its employees. The assets of the scheme 
are held separately from those of the charity in an independently administered fund. The contributions are 
recognised as an expense in S tatement of Financial Activities in the period as employees provide 
service. Amounts due but unpaid are shown in accruals as a liability.

(t) Critical accounting es timates  and judgements
Estimates and judgements are continually evaluated and are based on historical experience and other 
factors, including expectations of future events that are believed to be reasonable under the 
circumstances. The estimates and assumptions that have a risk of causing a material adjustment to the 
carrying amounts of assets and liabilities within the next financial year are as follows:

i.  Dilapidations  (note  15)
Provision is made for dilapidations. This requires management’s best estimate of the expenditure that will 
be incurred based on contractual requirements. In addition, the timing of the cash flows and the discount 
rates used to establish net present value of the obligations require management’s judgement.

ii.  Us e ful e conomic live s  of tang ible  and intang ible  fixe d as s e ts  (note s  8 and 9)
The estimated useful lives of fixed assets are based on management's judgement and experience. When 
management identifies that actual useful lives differ materially from the estimates used to calculate 
depreciation or amortisation, that charge is adjusted prospectively.  Due to the significance of fixed assets 
investment to the charity,  variations between actual and estimated useful economic lives could impact on 
operating results both positively and negatively,  although historically no changes have been required.
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2. Analys is  of income
0

Current year Unres tricted Res tricted T otal
funds funds funds

2023 2023 2023
£ £ £

a. Donations  and legacies
Donations and gifts* 4,264,812 78,479 4,343,291
Grants 335,347 943,803 1,279,150
Legacies 283,841 - 283,841

T otal donations  and legacies 4,884,000 1,022,282 5,906,282

* include s  re late d Gift Aid

b. Charitable activ ities
Training and consultancy 299,851 - 299,851

T otal income from charitable activ ities 299,851 - 299,851

c. Income from other trading activ ities
S hop income 21,975 - 21,975
Royalties/sponsorship income 76,892 - 76,892

T otal income from trading activ ities 98,867 - 98,867

d. Inv es tment income
Bank interest income 92,146 - 92,146

e. Other income 3,012 - 3,012

T otal income 5,377,876 1,022,282 6,400,158

Included in the above is income from fundraising
activities (including, donations, legacies and income
from charitable activities) of 5,183,851 1,022,282 6,206,133
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2. Analys is  of income (continued)

Prior year Unres tricted Res tricted T otal
funds funds funds

2022 2022 2022
£ £ £

a. Donations  and legacies
Donations and gifts* 6,741,978 30,178 6,772,156
Grants 697,497 1,032,845 1,730,342
Legacies 240,413 - 240,413

T otal donations  and legacies 7,679,888 1,063,023 8,742,911

* include s  re late d Gift Aid

b. Charitable activ ities
Training and consultancy 309,128 - 309,128
Grants to directly support charitable activities: -

Royal Wildlife S ociety - 86,165 86,165

T otal income from charitable activ ities 309,128 86,165 395,293

c. Income from trading activ ities
S hop income 38,453 - 38,453
Royalties/sponsorship income 15,428 - 15,428

T otal income from trading activ ities 53,881 - 53,881

d. Inv es tment income
Bank interest income 15,347 - 15,347

e. Other income 3,584 - 3,584

T otal income 8,061,828 1,149,188 9,211,016

Included in the above is income from fundraising
activities (including, donations, legacies and income
from charitable activities) of 7,989,016 1,149,188 9,138,204
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3. Analys is  of expenditure

Current year S alaries ,  NI 
and 

pens ions

Other direct 
cos ts

S upport 
cos ts

2023
T otal

£ £ £ £

Cost of raising funds 1,023,915 160,634 815,813 2,000,362

Charitable activities:
Information, advice and campaigns 1,218,178 732,487 970,593 2,921,258

Parents' services 616,911 249,357 491,529 1,357,797

Training and consultancy 824,820 73,389 657,183 1,555,392

Working with young people 325,493 40,597 259,340 625,430

Total expenditure on 
   charitable activities 2,985,402 1,095,830 2,378,645 6,459,877

T otal expenditure 4,009,317 1,256,464 3,194,458 8,460,239

Prior year S alaries ,  NI 
and 

pens ions

Other direct 
cos ts

S upport 
cos ts

2022
T otal

£ £ £ £

Cost of raising funds 716,277 176,859 614,948 1,508,084

Charitable activities:
Information, advice and campaigns 779,806 603,295 669,490 2,052,591

Parents' services 416,666 203,304 357,722 977,692

Training and consultancy 864,098 22,059 741,858 1,628,015

Working with young people 184,696 13,696 158,567 356,959

Total expenditure on 
   charitable activities 2,245,266 842,354 1,927,637 5,015,257

T otal expenditure 2,961,543 1,019,213 2,542,585 6,523,341
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4. Analys is  of s upport cos ts

Current year Finance, IT  
and Admin

Human 
Res ources

CEO and 
Gov ernance

2023
T otal

£ £ £ £

Cost of raising funds 500,996 158,462 156,355 815,813

Charitable activities:
Information, advice and campaigns 596,047 188,526 186,020 970,593

Parents' services 301,851 95,474 94,204 491,529

Training and consultancy 403,580 127,650 125,953 657,183

Working with young people 159,262 50,374 49,704 259,340

1,460,740 462,024 455,881 2,378,645

T otal s upport cos ts 1,961,735 620,485 612,235 3,194,455

Prior year Finance, IT  
and Admin

Human 
Res ources

CEO and 
Gov ernance

2022
T otal

£ £ £ £

Cost of raising funds 388,897 134,246 91,805 614,948

Charitable activities:
Information, advice and campaigns 423,390 146,153 99,947 669,490

Parents' services 226,226 78,092 53,404 357,722

Training and consultancy 469,156 161,951 110,751 741,858

Working with young people 100,279 34,616 23,672 158,567

1,219,051 420,812 287,774 1,927,637

T otal s upport cos ts 1,607,948 555,058 379,579 2,542,585

All activities are undertaken directly.
S upport costs are allocated on the proportion of direct staff costs associated with the activity.

5. Net income/(expenditure) for the year

Net income/expenditure for the year is stated after (crediting)/charging:
2023 2022

£ £
Operating lease charges:

Property 280,675 280,675

Equipment 15,165 8,374

Auditors remuneration:

S tatutory audit fee - current period 14,995 13,075

S tatutory audit fee - prior period under accrual - 415

S tatutory audit fee - subsidiary 2,500 -

Tax advisory services 1,300 6,234

Amortisation of intangible assets 62,828 40,453

Depreciation of tangible assets 116,646 129,570

Loss on disposal of tangible assets - 4,862
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6.

2023 2022
£ £

Wages  and s alaries 4,725,420 3,476,434
S ocial s ecurity cos ts 517,989 357,469
Pens ion cos ts 171,644 126,254
Temporary s taff and contractors 34,667 167,132

5,449,720 4,127,289

2023 2022
Number Number

£100,000 to £109,999 - 1
£90,000 to £99,999 - -
£80,000 to £89,999 3 -
£70,000 to £79,999 3 3
£60,000 to £69,999 4 3

2023 2022
Number Number

res tated

Charitable s ervices 64 55
Fundrais ing 22 15
S upport s ervices 24 20

110 90

The average number of s taff on a head count bas is  in the year was  132 (2022: 110).

The number of employees  whos e total employee benefits  (excluding employer pens ion cos ts ) 
fell within each band of £10,000 from £60,000 upwards  was  as  follows :

The average monthly number of full-time equivalent employees  (including cas ual and part-
time s taff) during the year and analys ed on a functional bas is  was  as  follows :

Analys is  of s taff cos ts , trus tee remuneration and expens es , and the cos t of key 
management pers onnel

R edundancy and termination cos ts , included above, amounted to £11,831 (2022: £1,259) of 
which £Nil (2022: £Nil) was  provided for at the year-end.

The key management pers onnel of the charity compris es  the trus tees  and the S enior 
Leaders hip Team. The total amount of any employee benefits  paid to key management 
pers onnel for their s ervices  to the charity, including s alary, employer’s  National Ins urance and 
employer’s  pens ion contributions , was  £537,228 (2022: £453,846). The cos t of key 
management pers onnel employed as  contractors  on an interim bas is  during the year was  
£2,000 (2021: £42,125).

None of the trus tees  received any remuneration or benefit in kind during the year (2022: none). 
Three of the trus tees  claimed travel expens es  or had their travel expens es  met by the charity 
(2022: two) The total amount of expens es  reimburs ed to trus tees  or paid directly to third 
parties  was  £430 (2022: £261).

Key management pers onnel do not receive any benefits  not available to all employees .  All 
employees  have acces s  to a pens ion s cheme with an employer contribution of up to 5% .
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7. Taxation

8. Intangible as s ets
G roup and C harity

Webs ite
dev elopment S oftware Total

£ £ £
Cos t
As  at 1 April 2022 107,840 63,654 171,494
Additions - 258,491 258,491
As  at 31 March 2023 107,840 322,145 429,985

Amortis ation
As  at 1 April 2022 23,131 21,599 44,730
Charge for the year 35,947 26,881 62,828
As  at 31 March 2023 59,078 48,480 107,558

Net book v alue
As  at 31 March 2023 48,762 273,665 322,427

As  at 31 March 2022 84,709 42,055 126,764

9. Tangible as s ets
G roup and C harity

Leas ehold Computer
improv ements equipment Furniture Total

£ £ £ £
Cos t
As  at 1 April 2022 335,051 228,104 73,531 636,686
Additions - 20,375 - 20,375
As  at 31 March 2023 335,051 248,479 73,531 657,061

Depreciation
As  at 1 April 2022 182,110 155,858 19,566 357,534
Charge for the year 71,027 38,260 7,359 116,646
As  at 31 March 2023 253,137 194,118 26,925 474,180

Net book v alue
As  at 31 March 2023 81,914 54,361 46,606 182,881

As  at 31 March 2022 152,941 72,246 53,965 279,152

The charity is  exempt from corporation tax as  all its  income is  charitable and is  applied for charitable 
purpos es .

All tangible fixed as s ets  are us ed for operational purpos es . 
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10. S ubs idiary undertaking

2023 2022
£ £

Turnover 62,736 -
Gros s  profit 62,736 -
Adminis trative expens es (17,653) -
Operating profit 45,083 -
Interes t receivable - -
Interes t payable - -
Profit on ordinary activ ities 45,083 -
Donation to parent undertaking - -

Profit for financial year 45,083 -

The aggregate of the as s ets , liabilities  and funds  was :

As s ets 75,953 1,000
Liabilities (29,870) -

Net as s ets 46,083 1,000

Called up s hare capital 1,000 1,000
Profit and los s  account 45,083 -

Capital and res erv es 46,083 1,000

11. S tock
G roup and C harity 2023 2022

£ £

Publications  and merchandis e for s ale 99,137 101,974

99,137 101,974

The charitable company owns  100%  of the ordinary s hares  of Young Minds  Trading Limited, a 
company regis tered in England and Wales  under number 13226019 whos e regis tered office is  at India 
Hous e, Curlew S treet, London S E1 2ND. The s ubs idiary was  es tablis hed in February 2021 to carry out 
the charity's  non-charitable trading activities . It has  is s ued s hare capital of £1,000 (100 ordinary s hares  
at £10 per s hare). The s ubs idiary is  included in the cons olidation. Its  profit for the year will be donated 
in full to charity after the year end. A s ummary of the res ults  of the s ubs idiary is  s hown below:
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12. Debtors
Group Charity

2023 2022 2023 2022
£ £ £ £

Due within one year:
Trade debtors 101,357 272,550 84,210 272,550
Amounts  owed by group undertakings - - 13,823 -
Accrued income 209,025 268,550 209,025 268,550
Prepayments  and other debtors 175,611 192,510 175,611 192,510

Total debtors  due within one year 485,993 733,610 482,669 733,610

13. Creditors : amounts  falling due within one year
Group Charity

2023 2022 2023 2022
£ £ £ £

Trade creditors 237,778 261,722 237,778 261,722
Amounts  owed to group undertakings - - - 1,000
Taxation and s ocial s ecurity 139,259 85,405 126,712 85,405
Accruals  and other creditors 386,467 316,066 382,967 316,066
Deferred income 561,987 452,577 561,987 452,577

1,325,491 1,115,770 1,309,444 1,116,770

14. Deferred income
G roup and C harity

2023 2022
£ £

Opening deferred income 452,577 644,473
R eleas ed in the accounting period (452,577) (644,473)
Deferred to future periods 561,987 452,577

Clos ing deferred income 561,987 452,577

Analys ed as  deferred income falling due:
within one year 561,987 452,577

Where income is  received that relates  to a contract or a grant that extends  over more than one 
accounting period, the element that relates  to future periods  is  deferred.  The movement in deferred 
income is  as  follows :

Amounts  owed by group undertakings  are uns ecured, interes t free, have no fixed date of repayment 
and are repayable on demand.

Prepayments  and other debtors  includes  £101,043 (2021: £101,043) falling due after more than one 
year.
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15. Prov is ion for other liabilities
G roup and C harity 2023 2022

£ £

Dilapidations  provis ion 122,625 74,500

122,625 74,500

16. R es tricted funds
G roup and C harity

Current year Balance at Balance at
the s tart of the end of

the year Income Expenditure Trans fers the year
£ £ £ £ £

Activis ts  Fund - 65,717 (65,717) - -
David Hands ' Legacy Fund - 120,145 (32,688) - 87,457
Internal Operations  Fund - 10,106 (10,106) - -
Never Alone Fund - 111,250 (111,250) - -
Parents  Helpline Fund - 188,939 (188,939) - -
Powerful Young Voices  Fund - 32,083 (32,083) - -
Prudence Trus t Fund - 166,667 (166,667) - -
S tepping Up Fund 29,205 191,667 (220,872) - -
S warovs ki Foundation Fund - 35,708 (35,708) -
Wes tmins ter Foundation Fund 52,937 100,000 (131,028) - 21,909

Total res tricted funds 82,142 1,022,282 (995,058) - 109,366

Prior year Balance at Balance at
the s tart of the end of

the year Income Expenditure Trans fers the year
£ £ £ £ £

360 S chools  Fund - 7,140 (7,140) - -
Activis ts  Fund - 39,416 (39,416) - -
Internal Operations  Fund - 40,439 (40,439) - -
Nature Friendly S chools  Fund - 86,165 (86,165) - -
Never Alone Fund - 207,917 (207,917) - -
Parents  Helpline Fund 100,690 338,182 (438,872) - -
Policy and Campaigns  Fund - 36,417 (36,417) - -
Powerful Young Voices  Fund - 30,178 (30,178) - -
S tepping Up Fund 37,803 266,667 (275,265) - 29,205
Webs ite Development Fund 54,400 - (54,400) - -
Wes tmins ter Foundation Fund 63,015 96,667 (106,745) - 52,937

Total res tricted funds 255,908 1,149,188 (1,322,954) - 82,142

Dilapidations  repres ent the es timated cos ts  of payments  required to make good leas ed property upon 
the termination of the leas e. The provis ion amount relating to individual property is  releas ed on 
termination of the leas e.
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16. R es tricted funds  (continued)

Purpos es  of res tricted funds
The charity's  funds  compris e amounts  res tricted to s pecific activities  and not yet s pent.

 

Internal Operations  Fund: The charity received res tricted funds  towards  the s alaries  of the leaders hip 
of the organis ation, financial modelling and dealing with HR  implications  of Covid-19 or IT requirements .

Nature Friendly S chools  Fund: In partners hip with the R oyal S ociety of Wildlife Trus ts , and with 
funding from Department for Education, the Nature Friendly S chools  project trans formed the lives  of 
thous ands  of children and young people by helping s chools  bring s tudents  clos er to nature. 

Policy and Campaigns  Fund: Funds  from the AIM Foundation and s ome s maller grants  provided 
funding towards  our Head of External Affairs  and our Beyond Advers ity Project, which s upported a digital 
campaign for refugee children and young people.

360˚ S chools  Fund: Our 360˚ S chools  Progamme is  our one-s top s hop for mental health, wellbeing 
and res ilience for s chools  acros s  the country, provided s chool s taff with free teaching res ources , tips  
and advice.

Activ is ts  Fund: Our flags hip Activis ts  Programme empowers  youth aged 14-25 to leverage their mental 
health experiences , driving change through campaigns , policy-s haping, and meaningful s ocial actions . 
With s kill-building and divers e opportunities , this  initiative echoes  YoungMinds ' commitment to fos tering 
youth-led mental health advocacy. During the financial year ending 31 March 2023, our Activis t 
Programme was  s upported by generous  contributions  from BBC Children in Need and the Co-op 
Foundation.

Powerful Young Voices  Fund: Through this  programme, we aim to harnes s  the creativity and energy 
of young people, driven by the urgency of their lived experience, to create a youth-led movement with the 
power to influence Government policy, s ervice delivery and public attitudes  in line with what young 
people really need. This  fund has  been made pos s ible through the generous  s upport from The AIM 
Foundation and The Evan Cornis h Foundation.

Prudence Trus t Fund: We received funds  from the Prudence Trus t to s upport a comprehens ive 
Dis covery Project, aimed at enhancing the mental health s upport available to young people. This  12-
month project will help us  identify gaps  in current s upport s ys tems , des ign and tes t s olutions  for thes e 
gaps , and dis s eminate our findings  to other organis ations . The fund als o facilitates  recruitment of a 
dedicated digital,  res earch and des ign team, fos tering innovation and driving digital trans formation at 
YoungMinds .

Parents  Helpline Fund: The Parents  Helpline is  a free telephone and online advice s ervice for parents  
and carers  concerned about the mental health of a child or young pers on under the age of 25. During the 
financial year ending 31 March 2023, the Parents  Helpline Fund received generous  contributions  from 
multiple donors , including Hollyhock Charitable Foundation, John Coates  Charitable Trus t, Mas onic 
Charitable Foundation, Pears  Foundation, Pixel Fund, R eta Lila Howard Foundation, S t. James 's  Place 
Charitable Foundation, and Taylor Family Foundation. 

Nev er Alone Fund: This  programme involves  developing our digital s ervices  to help young people find 
what they need when they needed it.   Funds  received for this  programme have enable the development 
of our webs ite, s ocial media channels  and creating new and up to date content.  

Dav id Hands ' Legacy Fund: S upporting the 'Never Alone' initiative and 'Out in the Open' campaign, this  
fund combats  youth mental health s tigma and is olation. It enhances  our online s upport reach, aiming to 
as s is t 2.8 million us ers  by 2025-26, while fos tering open, s upportive mental health convers ations  
through annual campaigns .
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16. R es tricted funds  (continued)

17. Unres tricted funds

Current year
Balance at Balance at

the s tart of the end of
the year Income Expenditure Trans fers the year

£ £ £ £ £
G roup:
Des ignated funds :

Digital trans formation fund 1,800,000 - (221,451) (258,491) 1,320,058
S trategic impact fund 1,350,000 - (375,231) - 974,769
Fixed as s ets  fund 405,916 - - 99,392 505,308
Office development fund 100,000 - (12,475) - 87,525

Total des ignated funds 3,655,916 - (609,157) (159,099) 2,887,660

General funds :
Young Minds  Trus t 5,949,860 5,315,140 (6,838,371) 159,099 4,585,728
Young Minds  Trading Ltd 1,000 62,736 (17,653) - 46,083

Total general funds 5,950,860 5,377,876 (6,856,024) 159,099 4,631,811

Total unres tricted funds 9,606,776 5,377,876 (7,465,181) - 7,519,471

C harity:
Des ignated funds :

Digital trans formation fund 1,800,000 - (221,451) (258,491) 1,320,058
S trategic impact fund 1,350,000 - (375,231) - 974,769
Fixed as s ets  fund 405,916 - - 99,392 505,308
Office development fund 100,000 - (12,475) - 87,525

Total des ignated funds 3,655,916 - (609,157) (159,099) 2,887,660
General fund 5,950,860 5,315,140 (6,838,371) 159,099 4,586,728

Total unres tricted funds 9,606,776 - - - 7,474,388

Webs ite Dev elopment Fund: Funding from the R oyal Foundation and Garfield Wes ton Foundation 
allowed us  to continue with our s trategy in developing a new webs ite to s upport young people and 
parents .

S tepping Up Fund: Launched in 2021 and concluded during 2022-23, the S tepping Up programme 
bols tered mental health s upport in divers e communities . Emphas is ing anti-racis m and inclus ivity, we 
partnered with youth workers  and young people to augment training for adult s upporters . Funded by The 
Linbury Trus t and the Julia and Hans  R aus ing Trus t, this  initiative reflected our commitment to jus tice, 
equity, divers ity, and inclus ion in youth mental health.

S warov s ki Foundation Fund: The fund bols ters  our '360° S chools ' programme and training s ervices , 
facilitating improved mental health s upport in s chools . With the fund's  backing, we aim to double our 
programme reach and equip 200,000 profes s ionals  annually with mental health expertis e by 2025-26.

Wes tmins ter Foundation Fund: provided funds  towards  the Early Intervention Programme which 
s upports  our work over the next five years , as  well as  our S tepping Up programme. This  funding als o 
goes  towards  our work with trus ted adults  s upporting young people aged 3-21 years .
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17. Unres tricted funds  (continued)

Prior year
G roup and C harity Balance at Balance at

the s tart of the end of
the year Income Expenditure Trans fers the year

£ £ £ £ £

Des ignated funds :
Digital trans formation fund 1,800,000 - - - 1,800,000
S trategic impact fund 1,600,000 - - (250,000) 1,350,000
Fixed as s ets  fund 434,027 - - (28,111) 405,916
Office development fund 100,000 - - - 100,000

Total des ignated funds 3,934,027 - - (278,111) 3,655,916
General fund 2,811,308 8,061,828 (5,200,387) 278,111 5,950,860

Total unres tricted funds 6,745,335 8,061,828 (5,200,387) - 9,606,776

Total funds 7,001,243 9,211,016 (6,523,341) - 9,688,918

Purpos es  of des ignated funds

Office Dev elopment Fund: The trus tees  es tablis hed an office development fund for development 
works  to 4th Floor, India Hous e for improving ventilation and needed adaptions  for hybrid working. 

Digital Trans formation Fund: The trus tees  have es tablis hed a fund to s upport ongoing digital 
trans formation work at YoungMinds . This  includes  developments  of webs ite for s upport for young people 
and parents ; data and CR M s ys tem upgrade and to s upport movement and s upport engagement; further 
s ys tems  upgrades  including HR IS , Parents ' Helpline and Finance s ys tem.

S trategic Impact Fund: The trus tees  have es tablis hed a S trategic impact fund to s upport further 
impact now and into the future in line with the organis ation’s  s trategy, including free Open Acces s  
training; inves ting into our campaigns  to ens ure more young people and parents  know of our s upport; 
s caling our Parents  Helpline and s upport; and s caling the involvement of young people in our work.

Fixed As s ets  Fund: The fixed as s ets  fund is  equal to the net book value of the charity's  intangible and 
tangible fixed as s ets  owned and us ed by the charity on an on-going bas is . The trans fer from the fund 
repres ents  capital additions  les s  dis pos al proceeds  and depreciation.
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18. Analys is  of group net as s ets  by fund

Current year

G roup Unres tricted R es tricted Total
funds funds funds

£ £ £

Tangible and intangible as s ets 505,308 - 505,308
Current as s ets 8,459,591 112,054 8,571,645
Current liabilities (1,325,491) - (1,325,491)
Provis ion for other liabilities (122,625) - (122,625)

Total 7,516,783 112,054 7,628,837

C harity Unres tricted R es tricted Total
funds funds funds

£ £ £

Tangible and intangible as s ets 506,308 - 506,308
Current as s ets 8,397,461 112,054 8,509,515
Current liabilities (1,309,444) - (1,309,444)
Provis ion for other liabilities (122,625) - (122,625)

Total 7,471,700 112,054 7,583,754

Prior year

G roup Unres tricted R es tricted Total
funds funds funds

£ £ £

Tangible and intangible as s ets 405,916 - 405,916
Current as s ets 10,391,130 82,142 10,473,272
Current liabilities (1,115,770) - (1,115,770)
Provis ion for other liabilities (74,500) - (74,500)

Total 9,606,776 82,142 9,688,918

C harity Unres tricted R es tricted Total
funds funds funds

£ £ £

Tangible and intangible as s ets 406,916 - 406,916
Current as s ets 10,391,130 82,142 10,473,272
Current liabilities (1,116,770) - (1,116,770)
Provis ion for other liabilities (74,500) - (74,500)

Total 9,606,776 82,142 9,688,918
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19. Notes  to the cons olidated s tatement of cas h flows

R econciliation of net mov ement in funds  to net cas h flow from operating activ ities
2023 2022

£ £

Net income for the reporting period (2,060,081) 2,687,675
Adjus tments  for:

Amortis ation of intangible as s ets 62,828 40,453
Depreciation of tangible as s ets 116,646 129,571
Los s  on dis pos al of tangible as s ets - 4,861
Other provis ions  les s  payments 48,125 18,000
Decreas e/(increas e) in s tock 2,837 (30,015)
Decreas e/(increas e) in debtors 247,617 (215,762)
Increas e/(decreas e) in creditors 209,721 (152,326)
Interes t income (92,146) (15,347)

Net cas h prov ided by operating activ ities (1,464,453) 2,467,110

Analys is  of changes  in net debt

At 1 Apr
2022

Cas h-
flows

Non-cas h
changes

At 31 Mar
2023

£ £ £ £

Cas h at bank and in hand 3,213,893 (2,214,451) - 999,442
S hort term depos its 6,423,795 563,278 - 6,987,073

Total 9,637,688 (1,651,173) - 7,986,515

20. Operating leas e commitments

Land and buildings Equipment
2023 2022 2023 2022

£ £ £ £
Falling due:
Not later than one year 333,888 336,810 12,462 11,358
Later than one year and
   not later than five years - 333,888 11,927 17,294

333,888 670,698 24,389 28,652

The charity's  total future minimum leas e payments  under non-cancellable operating leas es  for each 
of the following periods  are as  follows :
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21. R elated party trans actions

Other than the trans actions  dis clos ed above, the charity's  other related party trans actions  were with 
its  wholly-owned s ubs idiary.

Julie Wils on-Dodd, one of the trus tees , was  engaged as  a cons ultant to s upport the charity's  digital 
trans formation at YoungMinds . The charity paid fees  totalling £2,750 to Julie Wils on-Dodd (trading 
as  New R eality Cons ulting) for this  work during the year (2022: £6,125). There were no outs tanding 
balances  at the reporting date.
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SC039700 (Scotland) 
   

Registered office  
and operational 
address 

Fourth Floor, India 
House 

45 Curlew Street 
London SE1 2ND 

 

   
Website www.youngminds.org.uk 
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