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The trustees present their report with the financial statements ofthe charity for tbe year ended 5 April 2023. The trustees

have adopted the provisions ofAcconntirg and Reporting by Charities: Statement of Recommended Practice applicable

to charities preparirg their accounts in accordance with the Financial Reporliog Standard applicable m the UK and.

Republic of Ireland (FRS 102) (effective 1 January 2019),

O'LIRCTIVRS AND ACTIVITIKS
Objectives and aims
Brighton Open Air Theatre has been established in order to create Brighton and Hove's first dedicated open air park

theatre venue.

Our charitable aim is "The advancement, of arts and culture through the establishment and maintenance of an open air

theatre in Brighton and Hove for the use of residents and visitors. "

Our objectives are;
1.To create a umque new ~venue for the city that ensures tbe highest yossible production va'iues for outdoor

performance and exhibition and which diversiTies the type ofwork that can be enjoyed. in the open air.

2. To work with the city's festivals, programmers and curators to attract high quality tour~productions and events.

3.To create a community of local artists snd practitioners that make new work for the open air,

4. To engage with the local commumty to provide a platform for cultural activity and for creative learniog.

5.To bring an under used open space back to life ss a vibrant green cultural facility.

Public benefit
The trustees consrm that they have referred to the guidance contained in the Charity Commission's general guidance on

public benefit when reviewing the Charity's aims snd objectives and m the plsnnmg of future sctiviiies.

The ~es believe that the paragraphs, speci6ca8y on the 'Objectives and Activities' and 'Achievements and

Performance' for tbe year relate in detail the benefit that the Charity provides to the public.

ACHIKVENKNT AND PKRItORMANCK
Charitable activities
The 2022-2023 fniancisl year was characterised by being tbe &st in three years to be mainly unaffected by Covid-19.

%'e opened earlier tbsn ever before on 8th April to lull capacity. The early opening was primly to capitaiise on the

schools Easter holidays. Over the 2-week school break, we partnered with other local venues including Kom~ The

Old Market and Ropetackle on the 'Back To Live' festival, which wss a cele~on of the return of live perforce
followiog Covid, and centred around family4riendly productions. We had several productions involved, which all

performed well and generated fantastic marketing material through promotional yhotos.

During May we were, as always, s partner venue of Brighton Fringe, and bosted several productions to s varying degree

of success. Some shows benefit from the additional promotion the Frmge offers, whereas others struggle as there's so

much competition in Brighton during May.

Throughout June and July we had more runs, including Hamlet (The Comedy) &om Oddsocks, Horrible Histories:

Terrible Tudors &om Birmmgham Stage Co, A Midsummer Night's Dream from The Duke. 's Theatre Co, One Man, Two

Guvnors from Cue Fanfare, the Sumeer Comedy Festival &om Funny That, snd Othello from Changeling Theatre.

The season, continued in August with The Railway Children from Brighton Little Theatre, Waiting For God froro Sarah

Maim Coroysny, and Battle Song from James Weisz Productions.

September started with a bang with the welcome return of Shakespeare's Globe, aod Julius Caesar then ended with the

ever popular Brighton Beach Boys end ofSeason party,

Overall for om' 2022 season, w'e hosted 146 performances of N productions, and welcomed 24,45g people to our

theatre.

The site improvement project over the winter months was an upgraded electricity supyly completed m March 2023.
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'BRIGHTON OPK THEATRE CIO

FINANCIAL RKVIK%'
Financial position
The results for the year are set out in thc Statement ofFinancial Activities snd the 6nancial position of the charity at the

year end is shown in the Balance Sheet,

The charity income decreased Irom $398,020 to K387,477 whilst expenditure mcreased from $329,352 to f370,937.
The charity made a surplus on unrestricted activities of$19,750 sad this has been added to the reserves brought forward

of$274,238 to leave 5293,988 to be carried forward.

Reserves policy
The Trustees have set up a designated reserve of X91,000 to cover thc cost of future essential repairs, namely seatmg

replacement mid resin pavmg. This is equivalent to ahnost aH ofthc money held st the bank at thc year end.

The Trustees wiII endeavour to maintrun reserves of 10'Yo of turnover in order to protect against unexpected losses or

cashQow issues.

FUTURK PLANS
The Trustees will conthme to invest the majority of surpluses generated into improvement of the BOAT Site snd

Facilities Plans for the coming closed period inctude replacement of aII the Sleeper seats as they have deteriorated over

the yeas since instaHation. In addition, thc pathways through thc BOAT AU be impmved sad resurfaced to provide

better stability snd grip. The number ofwheelchair spaces wiH be mcreased to improve acccssibiTity,

%'e plan to coasolidstc our programming with a range of shows to appeal to ss wide an audience as yossible. 'Ne are

beginning to succeed ia attracting a more diverse audience and aim to extend our reach through outreach programmcs

plus diversity of the types of shows we host.

STRUCTURE, GOVERNANCE ANP MANAGEMENT

Governing document
Brighton Open Air Theatre is s CIO (incorporated on 6 March 2014 by the Charity Commission) registered charity

number 1156051.

Its governing doeuncnt is its Trust Deed dated 6 March 2014.

Recruitment and appointment of new trustees
The number oftrustees shall be at least 3 and the maximum nurnlm is 12,

The Grst trustees are appointed for a period of 4/5 years subsequent trustees are appointed for a term of 3 years by a

resolution. passed at a properly convened meeting of the charity trustees,

Risk management
The Trustees take seriously their duty to identify and review the risks to which the charity is potentially exposed and to

ensure approlaiate controls are m place to provide reasonable assurance against yotential risks includmg injury or other

harm to persons; 6oaacisl Iraud aadt'or error; reputatioaal damage.

There is a Finances Procedures Policy in place that is regularly reviewed by s I:inance subwomrnittee consisting of no

less than three Trustees. Reviews include sign ofPapprovsl levels for expenditures, adequacy of Reserves and planned

annual expenditure, Thc BOAT's Accounts are reviewed annually by an Iadependeat Examumr.

A Premises' subwo~c regularly surveys the whole site snd considers mformstion &om the Operations and General

Maasgers on hazards, maintenance and potential health and safety issues and orgsaises any necessary remedial works,

The Operations aad General Managers prepare pre-season Risk Assessments for the veaue with full consideration of the

wide-spectrum of audience needs with particular reference to access. Risk Assessments are produced by the performers

For each new performance then reviewed by the BOAT Managers. At least onc qusli6ed First Aider is present st every

performance.

The BOAT's insurance is reviewed and renewed annually.
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STATKMKNT QF TRUSTEES' RKSPGNSISIL~
The trustees are responsible for preparing the Report of the Trustees and the fmancial statetnents in accordance with

applicable law and United Kingdom Accounting, Standards (United Kingdom Generally Accepted Accounting Practice).



STATKMKNT QF TRUSTEKS' RKSPONSIBII ITIKS - continued
The law applicable to charities in Bngland and %'ales, the Chari6es Act 2011, Charity (Accounts and Reports)
Regulations 2008 and the provisions of the trust deed requires the trustees to prepare 6nancial statements for each
6nancial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and

application of resources including the income and expenditure, of the charity for that period. In preparing those
6nancial statements, the tmstees are required to

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
prepare the 6nancial statements ou the going concern basis unless it is inappropriate to presume that the charity wN

continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time

the 6mmcial position of the charity and to enable them to ensure that the 6nancial statements comply with the Charities

Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also
responsible for safeguardmg the assets of the charity and hence for takmg reasonable steps for the preven6on and

detection of fraud and other jrfegulartttes.

t

ttpptored by order of&he board or trastees on tn. ....ra ~ass~ .. snd signed on its bebatr by:



~INBEPKN9 EXAMINER'SRE TTOTHKTRUSTKKS
BRIG I'KN AjR THE CIO

Independent examiner's report to the trustees ofBrighton Open Air Theatre (CIO)
I report to the charity trustees on my examination of the accounts of Brighton Open Air Theatre (CIO) (the Trust) for the

year ended 5 April 2023.

Responsibilities and basis af report
As tbe charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the

requirements of the Charities Act 2011 ('the Act'),

I report m respect of my examination of the Trust s accounts carried out under section 145 of the Act and in ~g out

my examination I. have followed all applicable INrections given by the Charity Commission under section 145(5)(b) of
the Act

Independent examiner's statement
Since your c~'s gross income exceeded K250,000 your examiner must be a member of a listed body. I can con6m

that I am quaMed to undertake the exammation because I am a re~red member of Institute ofC~ed Accountants

in England and %'ales which is one ofthe listed bodies,

I have completed my e~tiotL 1 condom that no material matters have come to my attention in connection with the

examination giving me cause to beVieve that m Any material respect:

accounting records were not kept in respect ofthe Trust as required. by section 130of the Act; or

the accounts do not accord. with those records; or

the accounts do not conqily with the applicable requirements concerning the form and content of accounts set out

in the Charities (Accounts and It.eports) Regulations 2008 other than any rcEp&ement that the accounts give a
true and fair view which is not a rnatter considered as part of an independent examination,

I have no concerns and have come across no other matters in connection with the examination to which attention should

be drawn m this report m order to enable a proper understanding of the accounts to'be reached,

Cbmtopher Robert, Tyler FCA DChA PCIE
Institute ofChartered Accountants in England and Wales
I'I CRT Limited
Pl@24 We8ingtonia Court

I.aine Close
Brighton
Bast Sussex
BNI 6TD



STATEMENT OF FIN A TIVITIKS

Restricted
funds

2023
Total
5BBS

2022
Total
funds

INCOME AN9 KN00%'MENTS FROM
Donations and legacies

Charitable activities
Thealre revenues

Total

10 10

387,477

359,597

398,020

10,108

Charitable activities
Theatre costs
Support costs

3,210

359,4H
636

370,937

318,729
515

NET INCQMKt(KXPKNMTURE)

RECONCILIATION OF PUNIN

Total funds brought forward 332,006 263,338

348,546 332,006

The notes form part ofthese 6nancial statements
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Unrestricted Restricted
funds fvnch

Notes

2023
Total
funds

2022
Total
fimds

CURRENT ASSETS
Debtors
Cash at bank

12 201,024

60
112,081

112,141

CRKDITORS
Amounts falling due within one year 14

109,467

TOTAL ASSETS LESS CUIUU' ÃI
LIABILITIES 54,558

293,988
54,558

332,006

The tmaneial statements were approved by the Board of Trustees and authorised for issue on

AW...See ---~,~4:4„...„.and were signed on 1ts behalfby:

J %aller - Trustee

Turner Trustee



FOR THE YEAR ENDED 5 APRIL 2023

L ACCOIJNTPIIG PQLICIKS

Basis of preparing the fmanehtl statements
The 6nancial statements of the charitable company, which is a pubhc benefit entity under PRS102, have been
prepared in accordance with the Charities SORP (PRS102) 'Accounting aad Reporting by Charities: Statement of
Rccoaaaeaded Practice appheabie to charitie preparmg thea' accounts with the Pmancial Reportmg Staxtdard

applicablc in the UK aad Republic of Ireland (FRS102) (effective 1 January 2019)', Pinancial Reportmg
Standard PRS102 'The Piuaacial Reportmg Standard applicable in the UK aad Republic of Ireland' aad the
Charities Act. The fmaacial statements have been prepared under the historical cost convention,

The accounts are prepared in sterlaig, which is the functional currency of the charity. Monetary amounts in these
fmancial statements are rounded to the nearest S.

The trustees/directors consider that there are ao material uacertaitities about the company's ability to contmue as
a going concern.

Income
All mcome is recognised ia the Statement ofFinancial Activities once the charity has entitlement to the funds, it
is probable that the income wN be r'eceivcd aud the amount caa be measured reliably.

Incoming resources from generated funds

Grants/sponsorship/donations are recogssed in incommg resources m the year m which they are receivable,
except as follows:
- when donors specify that grants/donatioas given to the charity must be used ia 6iture accounting periods, the

income is deferred until those periods.
- when doaors impose conditioas which have to be fu16lied before the charity becomes entitled to use siich

income, the income is deferred. and aot included iu incoming resources until the precoaditioas for use are met,

Iaveslment income is recognised on a receivable basis.

Incoming resources kom charitable activities
Theatre income - income from box once, performance fees and sundry other theatrical illcome is included in

incoming resources m the period ia which the relevant show takes place.

Project specie fuadiag - when donors specify that donations and grants are for particular restricted purposes,

which do aot amount to prewonditioas regarding entitlement, this income is included m incommg resources of
restricted fimds when receivable.

Voluntary income
Voluntary mcome received by way of doaatioas aad gifts is iaetuded in incoming resources when receivable.

The value of services provided by volunteers has not been included,

Expenditure
Liabilities are recognised as expenditure as soon as Cere is a legal or constructive obligation committing the

charity to that expenditure, it is probable that a transfer of economic bene6ts vNl be r@yured in settlemeat and

the amount of the obligation can be measured reliably, Expenditure is accounted for oa an aeeruals basis

including irrecoverable VAT aad had been classified under headings that aggregate all costs related to the

category, Where costs cannot be directly attributed to particular headiags they have been allocated to activities

oa a basis consistent with the use ofresources.

Costs of gcaeratmg funds
Costs ia~ m attracting voluntary mcome, and those incurred in trading activities that mise fimds,

Production costs
Amounts paid to producers of events/productions. Costs aicurred for in-house production aad running of
productions,



'SRIGHTON OPEN AIR THEATRE I

NOTKS TO THE FINANCIAL STATE~S - con in

ACCOUNTING POLICIKS - eonthtued

Expenditure

Support costs
The administrative and overhead costs associated with runnmg the once iroru which the comyany operates.
These have all been allocated to the charitable activities cost heading as the proportion spent on costs of
generating funds and governance costs are considered immateriaL

Governance costs
Costs associated with the constitutional and statutory requirements of the charity,

Tangible fixed assets
Individual 6xed assets costing f100 or more are capitalised at cost.

Depreciation is provided at annual rates calculated to write off the cost less residual value of each asset over its

expected useful life, as follows:

Short LeasehoM hnyrovements straight line over the life of the lease.

Taxation
The charity is exempt |rom tax on its charitable activities.

Fund acconniing
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for yarticular restricted purposes within the objects of the charity. Restrictions

arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fimd is mcluded in the bootes to the Gnancial statements,

DONATIONS AND LEGACIES

Donations and sponsorship
Grants

2023

19,958

2022

28,405
10,000

38,405

Grants received, included in the above, are as follows:

Brighton and Hove City Council

2022

10,000



'"BRIGHTER OPER AIR THEATRE

2023

10

2022

18

Activity
Ticket sales anr1 bar takings Theatre revenues
Grants Theatre revenues

2022

359,097
500

Cn'ants received, included in the above„are as follows;

Raising donations and legacies
2023

10,886

2022

10,108

Theatre costs
Support costs

Direct
Costs (see

note 7)

359,415

359,415

Support
costs (see

note 8)

636

360,051



STATRMRA - ntlnu
FOR THK YK

7, MRKCT COSTS OP CHARITASLK ACTIVITIES

Cost ofproductions
Rent
Insurances and licences
StafY costs
Prennses costsAdministration

Depreciation

2023

235,530
100

1,878
71,092
30,916
4,865

1$,034

2022

243,005
100

2,248
51,597

8,323
1,093

12,363

359,415 318,729

Support costs, included in the above, are as follows:

Independent exammation

TRUSTKKS' REMUNERATION ~BKWKFITS

There were no trustees' remuneration or other bene6ts for the year ended 5 April 2023 nor for the year ended

5 April 2022.

Trustees' expenses

There were no trustees' expenses paid for the year ended 5 April 2023 nor for the year ended 5 Aprd 2022.

Staff costs during the year amounted to K71,092 (2022; $51,597).

The charity employs two people on a part time basis plus a number who are employed on ad hoc basis when

there are shows.

The charity considers its key management personnel to be the Trustees. As disclosed in the accounts they

received no remuneration,
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Ã TKS TO THK FINANCIAL STATEMENTS - continued

1L COMPAItATIVES FOR mK STATE/BURNT OF FINAN~ ACTIVITIES
Unrestricted Restricted Total

funds funds funds

38,405 38,405

Charitable activities
Theatre revenues 500

Total 500

Charitable activities
Theatre costs
Support costs

Total

10,108

315,019
515

325,642

318,729
515

329,352

NET INCOME/(EXPENDITURE)

RKCONCILIATION OF~S
Total funds brought forward 263,338

57,768 332,006

1X TANGIBLE FIXE'8 ASSETS

COST
At 6 April 2022
Additions

262,009
48,077

DEPRECIATION
At 6 Apri1 2022
Charge for year

At 5 April 2023

NKT BOOK VALUK
At 5 AyrH 2023

At 5 Ayril 2022

39,470
15,034

54,504

255,582

222,539



NOTES TQ THK FIN
FOR THK YEAR ENDED 5 APRIL 2023

13. DEBTORS: AMOURS FALLING DUE V+FHIN ONE YEAR
1

60

14. CRKBITORSt AMOURS FALLING '9UE %%THIN ONE YEAR

Net Transfers
tqovement be@veen At

At 6A,22 in funds funds 5A.23

Unrestricted funds
General And
Designated fnnd for fntnxe IBalnteance.

Restricted funds
Fixed assets anti atnphitheatre

274,238 19,750

19,750

(3,210)

(93,000)
93,000

200,988
93,000

Net movement in funds, included in the above are as foHows:

Resources Movement

expended m funds

Restricted fnnds
Fixed assets and amphitheatre

(367,727) 19,750

(3,210)



BRI HT PKN AIR THKATRK CIO

OTKS TO AN IAL ATKMKNT - n ued

Comparatives for movement in funds

Unrestricted funds
General fund

At 6.421

202/60

Net
movement At

in funds 5.422

71,878 274,238

Restricted funds
Fixed assets and amphitheatre

TOTAL FUN9$ 68,668

Comparative net movement in funds, included in the above are as foOows:

Incoming Resources Movement
resources expended in funds

397,S20 (32S,642) 71,878

Restricted funds
Fixed assets and amphitheatre

Kornedia Productions

TOTAL FIJNIls

(3,210)
$00 (S00)

(3,710)

(329,3S2)

(3/10)

(3,210)

68,668

Fixed Assets Amphitheatre
This fund consists of donations received and income from fundraising events specificaHy for the construction of
the amphttheatre,

The cost of the amphitheatre is written o8 over the length of the lease, 25 years

Komedia Productions
AHocation of tickets to certain groups,

Designated Fund.
A desigrtated fund has been set up fox future costs of seating replacement and resin paving.

continued. ..



SRIGHTQX GI'KX AIR

N HE Pal'A3VCIAL STATEMKKf S - tontine

At 5 Ayril 2023 the eh~ had atman commitments under non~ceHable operating leases as follows:

Expiry date

ln over 5 years

2022

l00

There were no related party ~ctions for the year ended 5 Ayril 2023.

N. UL~TK CGNTRGLLING PARTY

Ultimate control lies with the tnjstees.


