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CARITAS DIOCESE OF SHREWSBURY

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 hfARCH 2023

The trustees present their annual report and financial statements for the year ended 31 Nfarch 2023,

The finsnctal statements have been prepared in accordance with the accounfing policies set out in note 1 to the
financial statements and comply with the charity's constitution, the ChariTies Act 2011 and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporbng Standard applicable in the UK and Republic of Ireland (FRS 102)"
(elfecfive 1 January 2019).

Objectives and actlvibes

Dr~
The charity's objects are to further the general charilable works of the Roman Catholic church in accordanoe with
its teaching both in the Diooese of Shrewsbury and elsewhere in the United Kingdom in particular, but not
exclusively, by providing services and facilities for the relief of poverty and suffenng, the advancement of
education, the promotion of social jusfice induding the advancement of human rights and the promotion of
religious or racial harmony and other charitable sebi which promote the development of individuals snd
communities for the public benefit, for the benefit of people of all faiths and none.

~AAN' I
The charity's acfivities are directed to children and young people without the support of families and in need,
children, and young people at risk. In addiTion to children and young people, the charity also aids people with
disabilities, the aged, the vulnerable and individuals, families, communities and groups who are in need.

Currently the charity has bases in Vytrral, Shrewsbury, Crews and Wythenshawe where it canies out these
activities.

The trustees have paid due regard to guidance i ssued by the Charity Commission in deciding what activities the
charity should undertake.

~Use of v ~fire:
Volunteers provide much valued additional support and capacity enabling the charity to deliver its aims. During
the period volunteers were used to support the work of the Hope Fcodbank, our community projects, support for
refugees and people seeking asylum, family support work and the general work of Caritas.

Cost of Livin C
'

As present ths UK is facing a "Cost-of-Living" cdsis, including exceptional energy prices and high inflafion. It is
recognised that this will place pressure on the Charity to raise income through donations, but there will be an
added pressure as the need for our support to vulnerable families.

Achievements and perfonnance

Draws - St Mary's - Caritas Community Hub

"i was delighted to have been invited to support the opening of the new cantm, in Dstamais Sfrsst - slongsirte
the Right Reverend trfsitr Davies. It will maRe s massive ditference to the liras ot some poop(e who might be
struggling " Cllr David Marren, Mayor of Cheshire East
Following the successful launch event on 20th January 2023 led by the Bishop of Shrewsbury, the Right
Reverend Mark Daviss and speeches by the Mlayor of Cheshire East, Cllr David Marren, Caritas CED, Bsn
Gilchrist and Community Builder, Becky Hurst.



CARITAS OIOCESE OF SHREWSBURY

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 NARCH 2023

Cmwe —St Mary's - Caritas Community Hub (continued)

The new centre has become a key cornerstone for delivery of activities:
~ Awarded Connected Communities Centre status by Cheshire East Cauncil
~ Six regular centre usem —Looking After the Homeless (LATH), Catherine Fraser School of Dance,

Afternoon Club (Dementia Cath), Cheshire Police IYouth Skilh Sessions), Funky Choir, Mamage Care
plus Pansh Groups. TVro new users in the pipeline.

~ An average of 20 hours of acthdities every week with 6 more m the pipeline and an average of 150
people regularly using the centre every week,

~ The new centre has quickly become established and well used, the challenge ahead is finding longer-
term funding ta support and develop work in Crewe.

~C'i G hl
Caritas at Christmas

Donations raised 211,079.
173 families supparted (250 adults and 359 children)

Wlrral Coundl %krrmer Winter Grants

- Awarded Et 9,500
~ 126 families supported (183 adults and 257 children)

Wirral Council Cost of Living Grants

Awarded f7,750
41 families supported (50 adults and 64 children)

Wirral:

~Fil T Ib

~124 f
150 adufis
260 children

Nhth the launch of Wirral's new Family Toalbox (https:/Ifamilytoalbox. co.ukg we have redesigned our Community
Support Service, which indudes parenting programmes, 2 new Granger Together support groups, and family
support. Parenting Groups - this year we have fadlitated:

6 parenting groups —attended by 41 parents (helping 65 children indiredly)
1:1parenting programme with 2 deaf parents (helping 3 children indirectly

In October 2022 we set up our first Stronger Together group based in Hoylake Parade Community Centre
followed by our second group at St Joseph's Social Club in February 2023. These groups provide a supportive
environment where members can be empowered to tadde issues faced in their daily life induding loss, isolation,
emotional we!Ibeing, and family challenges.

To provide the greatest impact we work collaboratively with over 60 partner agencies induding all Wirral primary
and secondary schools. A sbength of aur support is the ability to link into our wider Caritas services such as
counselling, listening ear sessions, parenting groups and bereavement support. Impacts of this work indude
reducing isolation, improving mental health and wefibeing and a happier family life.

Stronger Together:
~ 31 Parents (helping 56 children indirectly)

'Thank you for listening so long this morning. ..It was hard to lelk about whet happened end I know it will take a
long time to leam to live wifh the overwhelming sadness of gnef. However, I found trying to talk helped. II's a
start. "Stronger Together group attendee



CARITAS DIOCESE OF SHREWSBURY

TRUSTEES' REPORT (CONTINUED)

FOR T'HE YEAR ENDED 31 hfARCH 2023

chools Senrice

78 adulks
116children

Our services are highly valued by schools as we are able ta gain the trust of the children and adults we work with
and offer an empathic ear. Ws help families link in with other senrices and agencies and are now introducing the
new Family Toolbox where families can go online and seek help either digitally or on a face-to-face basis.

Children are able ta overcome and manage issues that they and their families, as well as schools, have been
vaicing concerns about. As well as working with the children, we are able to help parents/carers with signposting
and enrolling their wards on to courses benelicial far their development and wellbeing, therefore encouraging a
happier outlook for the children, better and mom comfortable school attendance, improvement in fdendship
groups and relationships with schooL

Parents, grandparents and csrers have improved relationships with teachers snd head teachers, which assists
with positive communication. We link families with a wide range of agendas, from health providers to specialist
charities and community groups, and suppart them with their appointments so that both physical and emotional
health start to improve.

We know the financial and pracdcal pressures that schools are under and recognise we need to review the way
our services are overed to them in the coming year.

GGGII I!

595 hours of counselling

62 clients

Our counselling service is expanding and ncw collaborating with doctor's surgeries, local schools and other
charities taking the strain from the fallout of the pandemic and cost of living crisis.

"I feel transformed. For the rirsi time in my life, I feel confident, present, and capable and I can sey I love myseif
end that I em s good worthy person. One who hnaiiy deserves fo have s full life. I sm s capab/e parent who is
enjoying spending qusiily time with my family. Niy 4 ch!Idmn sre so much more relaxed and I've seen s gmei
improvement with their behaviour end sleep.

Bereavem n 8, Loss —Listenin Service

Referrals for both bereavement and loss have continued to increase this year and sadly there is an ongoing
waiting list. Parents say they feel they feel their child has been listened to, olfered coping strategies, advice and
support, which leaves them feeling that the service hss made a posive difference to their child's emotional
wellbeing and merrtal health.

~ 9 Childrenheenagers
~ 6 adults
~ 33 indirectly benelited.

Shrewsbury:

motional n lib in

We have been developing our support for families in the Shrewsbury and Telford area end in August 2022 we
opened our new oflice in The Roy Fletcher Centre in Shrewsbury to provide a central Caritas hub. Referrals
come from many valued partners, induding the SVP.

17 dients have been directly supported and 62 extended family members have benefitted. Four student
counsellors have been recruited.

Crisis applications to the local council saw 61000 donated towards carpets for one dient for a new house, and
household furniture for another. One family successfully received a new car on lease from the Family Fund for
mobility support as they were in desperate need.



CARITAS DIOCESE OF SMREWSBURY

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 I(fjARCH 2023

ShrewsbutTr (continued):

Our music for life concert on 5th December at the Orchard Caffi in Shrewsbury had a full house raising K401.52
to buy a keyboard to enable children and adults in the commvnity to gain access to music. The introduction of a
keyboard as part of one-t~ns sessions has increased teenage self-esteem and motivation.

Psrtnsring with Save the Children we ran a Parent Campaign Day on Saturday 24th September looking at issues
svnovnding the cost-of4iving crisis recruiting a parent campaigner who is still adively involved.

We want to build on these foundations to see increased reach to people and communities across Shrewsbuty.

Manchester

P '
cts with Ref Peo I As lum

Su ortin A hen Refu ees:

Since last April, we have helped over 700 Afghan residents (women, men, and children) by organising donations,
aclivities, signposting, and social events. To deliver the same support across three hotels in Manchester, ws
worked collaboratively with 54 organisations. We organised sewing classes for women and sports sessions for
children's and men's groups in each hotel. We designed a rolling programme for women to discuss important
snd practical matters. This induded healthy eating, financial advice and budgeting, employment, early
sdvcafion, domestic abuse, women's rights snd breast cancer, We have been providing Sim cards snd phones
from Vodafone, and food vouchers for families in the Manchester hotels for people seeking asylum.

T~|W IIP

E~SQ Ek

10volunteers
20 learners a session
70 learners s year
(1 volunteer delivering sessions online for 5 learners

"l learnt how to speak English end gained reading skills. l would like to thank the volvnteers snd sll those in
charge of lhe project for their effort. "English dass

The 2 hours session (96 hours per year) rvn every Tuesday and is led by a qualified and dedicated ESOL
teachers (volunteers). There are opportunities to leam basic vocabulary, conversational English and cultural
exchange. English learners became more confident and can participate and play a significant role in the
community which help improve self-esteem.

The Well Women's Group:

5 vo!untssrs
10 participants a session
50 sessions psr year

'i can'l sldp Friday women's group session it feels like home snd reminds me of our family gathering at my
mother's house every Friday.

The 2-hovr sessions (96 hours per year) run every Friday. Ladies come for company and frtendship, they feel
safe and cared fcr. The Well Women helped raise awareness of the challenges the ladies face and guide them to
overfake these challenges.



CARITAS DIOCESE OF SHRFWSBURY

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Community Sponsorship - welcoming refugee families

We supported parish groups to welcome three refuges families last year bringing the total number sponsored to
six across the Diocese.

Our work with people seeking asylum and mfugees has faced extreme pmssures this year and at times been
very stressful for staff to manage. We are greatly concerned for all those ws are serving and want to find longer-
term funding to support this work.

hsnshaws Commun' Grou

SEND T e her Grou formal SENsitive Grou

During the year the SEND Together Support Group for parents and carer of children with special educational
needs and disabilities engaged over 50 families and broadened its support for families through organising:

A summer play scheme for SEND families during the school holidays.
A variety of SEND workshops on issues such as sensory processing and SEND benefits.
A monthly 'SEND Den' with activities for SEND children and young people.
Group leaders also continued to campaign for better support for SEhfD families:
helping local SEN students get their voice heard regarding ths inadequades of carers transport.
playing an adive part in Greater Manchester CiTizens, parffcularly regarding the impact the cost-of-living
crisis is having on families. 3 leaders from the group completed 6-day national training, organised by VK
Citizens.

k~kH k dk k

Monthly average:
~ 30 thrs~ay food parcels plus toiletries
~ Supporting 33 adults and 35 children
~ From 10 individual households and 21 families

Thanks to an amazing team of volunteers ths weekly foodbank helps people from across Wythenshawe.
Referrals come from schools, medical centres, churches, children's centres, social services, and charities.
St Aidan's Centre remains a busy and much valued community hub. Ths local community face a range of
challenges and we want to lind mom ways to respond Io people's situations and secure the funding to sustain
our work.

Across ths Diocese:

Val ss used awa n -One C n' Parish P

In autumn 2022, St Hilda & St Aidan's Parish, Northern Moor, participated in a 6 session, programme aimed at
developing feadership and a relational culture in the church, organised by Caribfs. 14 parishioners tock part,
From this a core team of 12 was formed Central to the training was building a relational culture within the parish,
with feeders in the group arranging one to one conversations with other parishioners. This engaged aver 20
oNer parishioners. From these conversations the group drew up an agenda for action. The core team meets
monthly to evaluate and plan. During the last 6 months the group has:

Re-established the weekly after mass refreshments.
Organised a gathering to celebrate the parish feast day.
Organissd a 'the real meaning of Christmas event' engaging people from across the LMA and local
community.
Organised parish listening events through special alter Mass gatherings and spendmg time at the end of
the service for parishioners to get to know others.
Started children's liturgy affar an absence of many years.
3 parishioners have signed up for involvement in the Centre nature garden project and 3 others to help
with the foodbank.



CARITAS DIOCESE OF SHREWSEIURY

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENOED 31 NIARCH 2023

Commun Im ct and Futu Su rt Issues

As the recovery from the Covid pandemic has started to take shape it has become very dear that the continued
need of suppcrt to our communiges is only going to increase. The emerging cost of living crisis is going to
increase anxiety around finandal stability for families. There are also long-term support needs around mental
wegbeing as individuals and families begin to readjust to "normality" alter a long pertod of isolation. Global events
have brought an Increased need for cantinued refugee support following the collapse of the Afghan Government
and the war in Ukraine.

It is imporlant to recognise Ihe efbrt undertaken by our staff who have worked outside their normal hears to
assist those in crisis. We ars also extremely gratst'ul to ag our volunteers who have enabled us to develop our
services and deliver locally based projects, espedaliy during such challenging times. It is rewarding to reflect on
the fact that Caritas has risen to these challenges and is such a valued friend and support to those in the most
vulnerable situations.

Financial review

It was initially recognised that wilh the onset of the global pandemic that the Charity would face a challenging
period through lower danatians and a greater need for its senrices, especially around financial support. These
challenges continue with the Cost-of-Uving crisis.

The Charity has built a solid faundstion of unrestricted reserves from the continued funding from Shrewsbury
Roman Catholic Diooesan Trust's Our INission Together. The Diocese has agreed an extension to this funding
beyond its existing timeframe to con5nue to build Caritas Diocese af Shrewsbury and its activities during this
diflicult period.

As part of the critical planning throughout the pandemic, the Charity has continued to obtain alternative 5nencial
support to cover the loss of donations thraugh grants from several sources, to support the ongoing costs of
support and administrative staffbut also the identiTied community need fora crisis fund, this support and need is
now expected to continue well beyond the next financial year.

Other regular income during the period arose from our Ceritss at Christmas and Good Shepherd Lent Appeals;
generous parish donations, induding funds donated from parishioners who have boxes for loose change that ars
collected regularly; our Vsrrsl Council contract for early help wark; from providing family supporl services to
schools; and from events held during the year.

The largest cost remained staff costs for those delivering the services of the charity. After establishing a good
reserve position and continued careful expansion of staigng plans ta meet the objedives of the Charity, we have
been able to proted the unrestricted reserves position and expand its operational base.

The Trustees are therefore satisfied that the charity is a going concern.

Reser~ve gljg3t

During the 5nancial periad ths Board of Trustees relledsd on the reserves policy and the current financial
position of Caritas. It was felt that the original policy suited the Charity whilst it was maturing and affered a
growing level of security as it developed,

hlow the Charity has achieved that level of security it was decided that the policy should now reSect a measure
for short-term risk, and that a suitable level of reserves would be to cover three to six months operating costs.
The budget plan for the next finandal period suggested that the unrestricted reserves should be behveen 5165k
and E'310k.

,kkik ~" Rk
The Trustees have in place a risk management process to access risks to which the Charity is exposed, those
relating ta operational end financial risk. This involves assessing the likelihood and potential impact of
occurrence and idengfying means of mitiga5on. Financial risks to the Charity have been highlighted throughout
the trustee report, operational risks to safeguarding children and vulnerable adults are reviewed and updated
every year and have been tested by external review through local authority bodies throughout the Charity's work.



CARITAS DIOCESE OF SHREWSBURY

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR EIVDED 31 MARCH 2023

Futuro Plans

The next years' priorities are:

Making cur nsw community centre in Crews fully sustainable after strong development work this year and
expanding the team and local parlnerships.
Continuing to expand our counselling service with volunteers in more of aur emcee/centres.
Ensuring we can develop work across more parts of the Diocese by working in parlnerships at a local level
induding praject work related to our wide-ranging support and service offer, Catholic Social Teaching and our
campaigning activity.
Increasing our infiuence for social justice parbcularly ahead of the General Election and pdioriTising our
national coalition work especially the Caritas Social Action Network (CSAN) and the newly launched Let' s
End Poverty movement.
Growing our range and depth of partnerships with other chadties and organisations across the voluntary,
public, and business sectors to increase the impact of our work.
Expanding our communications reach so that Caritas is wali known throughout the schools, parishes, and
organisafians in the Diocese of Shrewsbury and throughout England and Wales as an active member of
CSAN.

Our 2024 plans will need to respond tc the continuing cost of living crisis, and we are committed to expanding the
range and the reach of our support and services for families and communities across the Diocese. Ws welcome
contact from everyone interested in our work, to find out how to get more involved in any way and help us
connect Caritas to their parish or school.

Structure, governance and management

The charity is a Charitable Incorporated Organisation governed by a consfitution. The sfiairs of the Charity are
governed by the Trustees under the chairmanship of the Bishop. All Trustees are appainted and removed in
accordance with the constitution. The Board consists of two porgy snd four laity of the faithful. The tfiergy
Trustees are appointed for their expertise in parochial, spiritual and pastoral matters. The lsy Trustees are
selected for their skills and experience in charities, business, management and property. Furdier lay trustees
would be chosen to match any perceived skill requirement. New Trustees are provided with the terms of
reference and a pack of information relating to the constitution, governance and operation of the Trust.

The trustees who served during the year were:

Rt Rev Mark Davies (Chair)
Mrs Carol Lawrence
Mrs Anne McMullan

Canon Philip Moor
Mrs Chnstine Smith

Rev John Fegan

If the CIO is wound up, the members of the CIO have no liability to contribute to its assets and no personal
responsibility for earning its debts and liabilities.

The trustees meet an a quarterly basis, with day-today management of the charity being delegated to the Chief
Executive, Ben Gilchrist Between meetings, Mr Gilchrist has regular support from one of the trustees, who
provides financial expertise and support.

In order to ensure that the Trustees have ths necessary up to date knowlecfge to govern the Charity, the Chair of
Trustees is to instigate a programme af trustee training, delivered by suitably qualified and experienced
individuals.
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TRUSTEES' REPORT ICONTINUEO)

FOR THE VER ENDED 31 MARCH 2023

~CM ddh

The Bishop of the Diocese is Chair of Shrewsbury Roman Catholic Diocesan Trust charity number 234025 and
the Council of Management of The Catholic Children' s' Sodety (Shrewsbury Diocese) Incorporated, charity
number 509793, company number Of400367. Cart(as acrtuired most of the assets and undertakings of the
Catholic Children's Sodety in December 2010 when it began to operate. Both charilies have the use of property
belonging to the Diocese of Shrewsbury for which no charge is made.

The trustees' report was approved by the Board of Trustees.

f( f( trdd 7 h. !
Mrs Carol Lawrence

o.t~ '&J'~l~ 2~



CARITAS DIOCESE OF SHREWSBURY

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF CARITAS DIOCESE OF SHREWSBURY

I report to the trustees on my examination of the financial statements of Caritas Diocese of Shrewsbury (the charity)
for the year ended 31 March 2023.

Responsibilities and basis of report
As the trustees of the charity you are responsible for the preparation of the financial statements in accordance with
the requirements of the ChariTies Act 2011 (the 2011 Act).

I report in respect of my examinafion of the charity's financial statements cerned out under secfion 145 of the 2011
Act. In carrying out my examinafion I have followed all the applicable Directions given by the Charity Commission
under sscfion 145(5)(b) of the 2011 Act

independent examiner's sbttsment
Since the chadity's gross income exceeded 5250,000 your examiner must be a member of a body listed in section
145 of the 2011 Act. I confirm that I sm quslified to undertake the examination because I am a member of ICAEW,
which is one of the listed bodies.

Your attention is drawn to the fact that the charity has prepared hnandal statements in accordance with Accounting
and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard sppkcable
in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and Reporling by Charitieth Statement
of Recommended Pracfice issued on 1 April 2005 which is referred to in the extant regulations but has now been
withdrawn.

I understand that this has been done in order for financial statements to provide a true and fair view in accordanoe
with Generally Accepted Accounfing Practice effective for reporting periods beginning on or after 1 January 201 5.

I have completed my examination. I confiim that no matters have come to my attention in connection with the
examination giving me cause to befieve that in any material respect:
1 accounting records were not kept in respect of the charity as required by secfion 130 of the 2011 Aci; or
2 the finandal statements do not accord with those records; or
3 ths financial statements dc not comply with the applicable requirements concerning the form and content of

accounts set out in the ChariTies (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a true and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in conneclion with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statemenis to be reached.

Simon Evans FCA
Lewis Evans Partnership LLP
The Oaks
3 Village Road
West Kirby

Wirral

CH48 3JN

o t~: !.sL!~/xi.'p



CARITAS DIOCESE OF SHREhWSBURY

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 NfARCH 2023

Income n ndowments rn:
Notes

Unrestrlcled Unrestricted
funds funds

general designated
2023 2023

f

Restricted
funds

2023
5

Total

2023

Unrestricted
funds

general
2022

f.

Unmstricted
funds

designated
2022

5

Restricted
funds

2022

Tolal

2022

Donations and legacies
Charitable activities

investments
Other income

3 280,199 33,174
4 147,150
5 288
6 11,954

201,109
72,221

514,482
219,371

288
11,954

330,931
57,714

80
2,064

9,536
18,550

93,367
87,B73

433,634
163,937

80
2,064

Total income 439,591 33,174 273,330 746,095 390,789 28,086 181,040 599,915

~cchl
Raising funds 7 12,183 12,1 83

Chsdtsble activities

Total expenditure

Net incoming resources before transfers

388,211

51,380

35,949 24S,570 B72,730

(2,775) 24,780 73,365

351,980 18,763 154,439 525,182

38,809 9,323 26,601 74,733

8 376,028 35,949 248,570 660,547 351,286 18,763 154,439 524,488

-10-



CARiTAS DIOCESE OF SHREWSBURY

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 3f MARCH 2023

Unrestricted
funds

general
2023

5

Unrestricted
funds

designated
2023

Restricted
funds

2023

Total

2023
f

Unrestricted Unrestricted
funds funds

general designated
2022 2022

6 9

Restricted
funds

2022
6

Total

2022
f

Met incoming resources before transfers

Gross transfers between funds

24,760

(12,128) (250) 12,378

51,380 (2,775) 73,365 38,809

2,294

9,323 26,601

(2,294)

74,733

ifet iricome for the yea ri

Net movement in funds

Fund balances at 1 April 2022

Fund balances at 31 March 2023

39,252

259,138

298,390

(3,025) 37,138

12,181 589,965 861,284

9,156 627, 'i03 934,649

41,103 9,323 24, 307 74,733

218,035 2,858 565,658 786,551

259,138 12,181 589,965 861,284

The statement of 5nancisi activities indudes all gains and losses recognised in the year.

Ag income and expenditure derive from continuing aclivies.

- 11



CARITAS DIOCESE OF SHREWSBURY

STATEMENT OF FINANCIAL POSITION

AS AT 31 IWARCH 2023

Notes
2023 2022

f
Fixed assets
Tangible assets 14 546,478 278,924

Current assets
Debtors
Cash at bank and in hand

15 39,582
469,566

10,652
661,884

Creditors: amounts falling due within
one year'

Net current assets

Total assets less current liabilities

509,148

(120,977)

388,171

934,649

672,536

(90,176)

582,360

861,284

income funds
Restricled funds
Unrestricted funds
Designated funds

General unrestricted funds

18

19 9.156
298,390

627,103

12,181
259,138

589,965

307,546

934,649

271,319

861,284

The financial statements were approved by the Trustees on ...Sl......7...P~tg~y'(Z ~ 2g

fir
Mrs Carol Lawrence
Trustee

12-



CARITAS DIOCESE OF SHREWSBURY

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 INARCH 2023

Nates
2023 2022

6

Cash Rows from operating acgvtties
Cash generated from operations

Investing acgvitiee
Purchase of tangible fixed assets
investment income received

22

(279,434)
288

86,828

(275,871)
80

100,167

Net cash used in investing activities

Net cash used in financing acgrvities

Net decrease in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

(279,146)

(192,318)

881,884

469,566

(275,791)

(175,624)

837,508

661,884

13-



CARITAS DIOCESE OF SHREWSBURY

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2023

Accounting policies

Charity information
Caritas Diocese of Shrewsbury is a Charitable Incorporated Organisation ('CIO') registered in England and
Wales and the governing consfriution is dated 22 September 2016. The address is Caritas Diocese of
Shrewsbury, Wheatland Lane, Wallasey, Wirral, Merseyside CH44 7ED.

Accounting convenlon
The financial statements have been prepared in accordance with the charity's governing document, the
Charities Acl 2011 and "Accounting and Reporfing by ChariTies: Statement of Recommended Practice
applicable to charities prepariing their accounts in accordance vrith the Financial Reporbng Standard
applicable in the UK and Republic of Ireland (FRS 102) (efiective 1 January 2019)".The charity is a Public
Benefit Entity as delined by FRS 102.

The fi'nancial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved fallowing the Statement of
Recommended Pracbcs for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is refermd to in the Regulations but which has since been withdrawn,

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statemenis are rounded to the nearest K.

The financial statements have been prepared under iihe historical cost convenfion. The prindpal aocounting
polides adopted are set out below.

1.2 Going concern
At the lime of approving the financial statements, the truslees have a reasonable expectation that the charity
has adequate resources tc continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

1,3 Charitable funds
Unrestricted funds are available for use at the discrefion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the hnancial statements.

Endowmerrt funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

1.4 Income
Income derived from activity and grants is recognised when the charity is legally entmed to it alier any
performance conditions have been met, the amounts can be measured reliably, and it is probable that income
will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donafion, unless performance conditions require deferral of the amount. Income tax recoverable in
relafion to donations received under Gift Aid or deeds of covenant is recognised at the time of tha donation.

Legacies are recognised on receipt or otherwise if the charily has been notifisd of an impending distribution,
the amount is known. and receipt is expected. If the amourrt is not known, the legacy is treated as a
contingent asset.
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CARITAS DIOCESE OF SHREWSBURY

NOTES TO THE FINANCIAI STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2D23

Accounting policies (Continued)

Expenditure
Uabilities are recognised as expenditure as soon as there is a legal or constructive obligation comrnitling the
charity to that expenditure, it is probable that a transfer of sconamic benefits will be required in setfiemsnt and
the amount of the obligation can be measured reliably.

Tangible fixsd assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost ar valuation, net of
depredation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Fixtures and fiitings
Otfice equipment
Functional property
Building alterations

33% an cost
33% on cost
3% on cost
8% on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale praoeeds
and the carrying value of the asset, and is reoagnised in the statement of financial activiTies.

1.y Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assebi have suffsred an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

1.8 Cash and cash equivalents
Cash snd cash equivalents indude cash in hand, deposits held at eall with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdraits. Bank overdrsfis are shown
within borrowings in current liabilities.

Financial instruments
The charity hes elected io apply the provisions of Section 11 'Basic Financial Instruments' and Section 12
'Other Financial instruments Issues' of FRS 102 to afi of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual pmvisions of the instrument.

Financial assets and liabilities are offsst, with ths nst amounts presented in the financiel statements, when
there is a legal! y enforceable right to set ofi the recognised amounts and there is an intention ta settle on a net
basis ar to realise the asset and settle the liability simultaneously.

Basic financial ssssfs
Basic financial assets, which indude debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amorlised cost using the effective
interest method unless the arrangemsnt constitutes a financing transacfion, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
dassified as receivable within one year are not amorhsed.
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CARITAS OIOCESE OF SHREWSBURY

NOTES TO THE FINANCIAL STATEMENTS (CONTINVED)

FOR THE YEAR ENDED 31 MARCH 2023

1 Accounting policiss ICongnued)

Basic ffnanciai iiabiiiffes
Basic financial liabilities, induding creditors and bank loans are initially recognised st transaction price unless
the arrangemsnt constitutes a financing transactian, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest Financial liabilities dassified as payable
within one year are not amortised.

Debt instruments are subsequenfiy canted at amortised cost, using the elfsctive interest rate method.

Trade creditors are obligations to pay for goods ar ssniices that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are cbrssmed as cunent lisbfiibes if payment is due viithin one
year or less. If not, they are presented as non-cunent liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amarbsed cost using the effecfive interest method.

Oerecognifion of ffnancfaf iiabiiities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

1.10 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services am
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination beneiits.

1.11 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

2 Critical accounting estiraates and judgements

In the application of the charity's accounting policies, the trustees are required ta make judgements, estimates
and assumpbons about the carrying amount of assets and liabilities that are nct readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to bs relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions ta accaunting
estimates are recognised in the period in which the estimate is revised where the revision affscts only that
period, ar in the period of the revision and future periods where the revision atfecbr both current and future
periods.



CARITAS DIOCESE OF SHREWSBURY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEO)

FOR THE YiEAR ENDED 31 IfffARCH 2023

3 Donations and legacies

Unrestricted Unrestricted
funds funds

general designated
2023 2023

6

Restricted
funds

2023
6

Totai

2023

Unrestricted
funds

genera!
2022

Unrestricted

funds

designated
2022

f

Resbicled
funds

2022
6

Total

2022
6

Dona5ons snd gifts
Legacies receivable
Grants receivable

50,199 13,174
5,000

225,000 20,000 201,109

63,373
5,000

446, 109

64,618
10,150

256,163

9,536

93,367

74,154
10,150

349,530

280,199 33,174 201,109 514,482 330,931 9,536 93,367 433,834

Donations and gifls
Funding Bodies - Mary Strand Trust
Parish Collecbons
Caritas at Christmas
Good Shepherd
C I'lb Offsnngs
Collecfion Boxes
Donations

2,768
13,174

12,840
5,436
7,616

21,539

25,000
2,768

13,174
12,840 3,453

5,436 10,578
7,616 7,522

21,539 18,065

9,536

25,000

9,536
3,453

10,578
7,522

18,085

50,199 13,174 63 373 64 618 9 536 74,154
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CARITAS DIOCESE OF SHREWSBURY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 NfARCH 2023

3 Donatlone and legacies (Continued)

Grants receivable for core activigea
Our Mission Together
Community Support Fund - Warm Hub

Afghan Refugee - Bridging Hotels
SENsiTive

Smalhvood WOW
Refugee Supper! - Well Project
Garlield Weston
Community Projects
Gubay Foundation - Crisis Fund

Other

20D,DDD

25,000

20,000
132,028
23,034

9,750
21,725

14,572

200,000
20,000

132,028
23,034
9,75D

21,725
25,000
14,572

250,000

31,612

30,26'i

20,000
3,500

250,000

31,612

30,261
20,000

9,663

225, DDD 20,000 201,109 446,109 256,163 93,367 349,530



CARITAS DIOCESE OF SHREIIIISBURY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 INARCH 2023

3 Donations and legacies

Our Mission Together —Support from the Diocese of Shrewsbury

Garlisld Weston —Grant to support core costs,

Wirral SC provided 520,000 to support warm hubs within the oommunity, induding clothing snd white goods.

Community Projects - restricted funds to deliver support across the Diocese of Shrewsbury.

SEhisitive Group income —The SENsitive Support and Campaign Group is a group of parents and carers with children with special educational needs,

(Continuedj

Gubay Foundation —Restricted funds to support most vulnerable with gnancia! aid towards food, energy costs and white goods. They also provided the charity with
some stafling costs to compensate for ths reduction in donations. Further funds of 520,000 was provided to support most vulnerable with 5nancia! aid to support the
most vulnerable with%nancist aid towards food and white goods.

Smallwood WOW Trust —Refugee project - f9,750 to cover staffing cost. overheads and acbvities for the Well project supporting refugees for mental wellbsing support
snd SENsifive support and campaign group.

Refugee Projects:

Well Project Funds received to support stat coals, refugees snd people seeking asylum to help them integrate into the community and their mental well-beirig.

Afghan Refugees —restricted funds to provide support to a particular group of asylum seekers by clfering help to integrate into the community and gave people the
confidence to build their new life here in England,
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CARITAS DIOCESE OF SHREWSBURY

NOTES TO THE FINANCIAL STATEINENTS (CONTINUED)

FOR THE YEAR ENDED 31 INARCH 2023

4 Charitable activlges

Schooh Community
Family Madam

Support Protect
E 2

Total
2023

Total
2022

Family Support Services income 72,221 147,150 219,311 163,937

Analysis by fund
Unrestricted funds - general
Restricted funds 72,221

147,150 147,150
72,221

72,22'i 147,150 219,371

For the year ended 31 March 2022

Schools
Family

Support

E

Commuaay Community
hhraam Support Fund
PIRIJact paclemdad

E E

Toad
2023

Family Support Services income 87,673 57,714 18,550 183,937

Analysis by fund

Unrestncted funds - general
designated
Restricted funds 87,673

87,673

57,714
18,550

57,714 18,550

57,714
18,550
87,673

163,937

5 investments

Unrestricted Unrestricted
funds funds

general general
2023 2022

E E

Interest receivable 288 80
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CARITAS DIOCESE OF SHREWSBURY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EHDED 31 MARCH 2023

6 Other income

Unnratrfcted
funds

general
2023

5

Unrestricted
funds

general
2022

Room hire 11,954 2,064

7 Raising funds

2023 2022

F raisin li
'

Seeking donations, grants and legacies
Other fundraising costs
Staff costs

Fundraising and publicity

5,713
1,051
5,419

12,183

12,183 694



CARITAS DIOCESE OF SHREWSBIJRY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31INARCH 2023

8 Charitable acavittes

2823
6

2D22

6

Staff costs
Volunteer expenses
Support Oflicer staff recharges from The Catholic Children's Society
Welfare achvity

277,189
430

29,664
126,699

229,795
234

28,726
64,527

433,982 323,282

Share of support oosts (see note 10)
Share of governance casts (see note 10)

222, 965
3,600

66D,547

195,990
5,216

524,488

Analysis by fund
Unrestricted funds - genei el
Unrestricted funds - designated
Restricted funds

376,028
35,949

248, 570

Far the year ended 31 twarch 2022
Unrestri cted funds - general
Unrestricted funds - designated
Restricted funds

660,547

351,286
18,763

'1 54,439

524,488



CARITAS DIOCESE OF SHREWSBURY

NOTES TO THE FINANCIAl STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 NARCH 2023

g Description of charitable activiTies

Schools Service

Our help is far reaching, as by working with children in schools and their parent/s or carats at home we are
able to help the whole family, in some cases extended family too. This takes the pressure olf schools,
assisting with outcomes that are more positive for all involved.

A school may ask us to provide listening ear support to one child they feel is struggling emationally in dass
only for us to Iind through our own assessment and engagement, that there's mom going on behind the
scenes at home, for example:

Bereavement
Financial hardship
Disability
illness
Separation
Relationship breakdown
Undiagnosed ADHD
Autism
Health conditions
Drug or alcohol dependency
Hospitaiisations

This helps parents to develop their own coping skills, enabling them to move forward and reach goals,
empowering rather than rescuing them. Building upon their conlidence and self-esteem, giving them courage
to take a lead and move forward themselves.

Parentin Pro rammes

Parenting Pragrammes help adults to understand snd manage feelings/behaviours, enabling them to become
more positive and nurturing in their relationships with children and each other. It encourages an approach to
relationships that gives children and adults of all ages, an emotionally healthy start for their lives and learning.
As a community support servioe, the team at Caribts facilitate parenting groups and if needed, work on a on+-
to-one basis for those parents who cannot attend a group. Caritas are inclusive and classes are apen ta all.

E~HI S

Families come into aur Early Help Service for a wide range of reasons, induding;

Sexual abuse
Child mental health
Parent mental health
Child with Special Educational Needs and Disabilities
Managing behaviour
Non-school attendance
Neglect
Parental conflict
Housing and financial dif!iculties
Criminal exploitation
Anti-social behaviour
Domestic abuse
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CARITAS DIOCESE OF SHREWSBURY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 j((IARCH 2023

9 Description of charitable activities (Continued)

.CCCII I!

As we are coming cut of lockdown Caritas have noted an uptake in referrals with dients suffering with more
severs mental health issues, this is dus in part, to the isolation some indiwduals have had to endure, they
have been given fime on their own to reltect on their own stories and analyse the various traumas they have
sufi'ared through their lives, which has only helped to increase anxieties and feelings of trauma, Caritas'
Cognitive Behavioural Therapy (CBT) therapist has noted an increasing number of clients who are self
harming and have atlsmpted suicide.

vernant & — 'stenin

We offer a listening ear without judgement immediately after loss or bereavement. To open up to others and
1st them in and talk about their struggles can be very scary so we provide a safe place where dients can talk
freely about their fears and worries. Grief is recogmsed as e process and range of emotions people go
through as they gradually adjust to their loss. Feelings of grief also happen regarding other types of loss such
as the end of relationships, the loss of a job, moving house to a new area or dec(ine in physical and mental
health of someone you love.

Re ees and Peo le i As lum

Our English dasses have been running online and face-to-face at the St. Aidan's Centre with referrals from
partner organisations. ESOL dasses are supported by an amazing and dedicated group of volunteers who
deliver two-hour sessions every week.

Af hanistan Refu ee Su ort P ect

Support for refugees and people seeking asylum, including those housed in publicly commissioned 'hotel
accommodation. Advice, signposbng, educafion, peer support groups, provision of life's basics.
We are seeking an activities tc enable the speaalist delivery of the work that has supported residents in the
hotels to date by our core partners Mustard Tree, Manchester Women's Aid, City of Sanctuary and MRSN.
This will focus particularly on resident's mental health and wellbeing.

VCSE Hotel Lead Organisafion (HLO) role
~ Day to day liaison with hotels

Needs assessment of individuals in hotels

Provide or source support I items from VCSE locally and across Greater Manchester

Act as point of contact for hotel team, local authonty, local NHS and Greater Manchester VCSE
Attend hotel and Greater Manchester meetings to ensure up to date with issues, occupancy and needs
Ensure support is culturally appropriate
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CARITAS DIOCESE OF SHREWSBURY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR IENDIED 31MARCH 2023

1D Support costs
Support Governance

casts costs
E E

2D23 Support Governance
costs costs

E E

2022

St alf coals
Oepreciation
Support salary costs
recharged from The
Catholic Children' s
Society
Travel and subsistence
Other staff costs
Rent, rates and utilities

Repairs and
maintenance
Other building and csee
costs
Computer and IT costs
Telephone costs
Prin5ng, postage and
stationery
Other support costs

'I 00,042
«,880

30,469
9,891
2,219

21,701

9,218

9,853
8,522
7,415

3,804
7,953

100,D42

«,880

30,469
9,891
2,219

21,701

9,216

9,853
8,522
7,41 5

3,804
7,953

1D9,719
6,755

29,118
8,925
3,652
6,681

6,D62

7,528
6,234
7,025

2,408
3,883

109,719
6,755

29,«8
6,925
3,652
6,681

6,062

7,528
6,234
7,025

2,408
3,883

Audit fees
Accountancy
Legal and professional

222,965

1,800
1,800

3,600

1,800
1,800

226,565 195,990

1,5DD

1,5DO

2,216

5,216

1,500
1,500
2,216

201,206

Analysed between
Charitabl activities 222, 985 3,600 226,565 195,990 5,216 201,206

All support costs have been allocated to charitable ac5viYies as they are incurred ta support and further our
core charitable activities.

1'I Trustees

None of the trustees (or any persons connected with them) received any rsmunera5on or benefits fram the
charity during the year.
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CARITAS DIOCESE OF SHREWSBURY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31AfARCH 2023

12 Employees

The average monthly number of employees during the year was:

2023
Number

2022
Number

Charitable activities

Employment costs 2023 2022

Wages and salaries
Social security costs
Other pension costs

368,725
9,909
4,016

325,288
9,639
4,589

382,650 339,514

Two employees of The Catholic Children's Society (Shrewsbury Diocese) Inc are seconded to Caritas.

In addition to the dhrsct employment costs above, there were recharges of 860,133 (2022: 557,844) during
the period from The Catholic Children's Society (Shrewsbury Diocese) Inc in respect of the staff seconded to
Caritas. Of this amount, f29,664 (2022: 528,726) is induded in charitable acbviTies (see note 8) and
f30,469 (2022: 529,118) is included support costs.

Ths number of employees whose annual remuneration was 860,000 or more
were:

560,001 to 570,000

2023
Number

1

2022
Number
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CARITAS DIOCESE OF SHREWSEIURY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31NARCH 2023

13 Taxation

The charity is exempt from tsx on income and gains fa!ling within section 505 of the Taxes Act 1988 or section
252 of the Taxationof Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.
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CARITAS DIOCESE OF SHREWSBURY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EhfDED 31 AMRCH 2023

14 Tangible Sued aaaela

Cost
At 1 April 2022
Addidcns

Otherchanges

Assets under
conelnlctnln

f

272,853
272,267

(545,120)

Fixtures and
lttange

15,788
3,543

Office
ertul plnelrt

26,744
2,220

Functional
propeny

8

545, 120

Building
alterations

1,404

Total

315,385
824,554

(545,120)

At 31 March 2023 19,331 28,964 545,120 1,404 594,819

Depreciation and impairment
At 1 April 2022
Depreciation charged in the year

At 31 iiilarch 2023

13,501
2,006

22,960
3,031

15,507 25,991

6,814

6,814

36,461
29 11,880

29 48,341

Canying amount
At 31 triarch 2023 3,824 2,973 538,306 1,375 546,478

At 31 Niarch 2022 272,853 2,287 3,784 278,924



CARITAS 0IOCESE OF SHREWSBURY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 3I IWARCH 2023

14 Tangible fixed assets (Continued)

During the year the Charity completed the construcfion of its functional property at St Mary's —Crews. This
project was completed in conjuncfion with funds from the Diocese of Shrewsbury, and funds received from the
Denise Coates Foundation. The final total cost of the build was 2803,604, with Caritas contribufing 6545,120.
The property is built on Parish Land and has shared ownership dus to restrictions. A trust deed will be written
between the two parfies to formalise the relationship.

15 Debtors

Amounts falling due within one year:
2023

6
2022

6

Other debtors
Prspaymenis snd accrued income

31,483
8,119

2,124
8,528

39,582 10,652

16 Creditors: amounts falling due within one year
2023

6
2022

5

Other taxabon and social security
Deferred income
Other creditors
Accruals

9,941
61,083
43,452
6,521

9,193
28,583
48,404
3,996

120,977 90,176

17 Retirement benefit schemes

Defined contribution schemes
The charity operates a defined contribution pension scheme for afi qualifying employees. The assels of the
scheme are held separately from those of the chaity in an independently administered fund.

The charge tc profit or loss in respect of delined contribution schemes was 24,016 (2022 - P4,589).



CARITAS DIOCESE OF SHREWSBURY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEO)

FOR THE YEAR ENDED 31 hfARCH 2023

18 Restricted funds

The mcome funds of the charity include restrrcted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes:

Balance st
1 Aprs 2021

8

IBovement in funds
Incomina Resources
resources expended

8

Balance at
1 April 2022

6

Movement In funds
Incomina Resources Transfers Balance at

macurcss expended 31 March 2000

f 8 2

School Support
Crews Caritas Centre Project
Wylhenshawe - Redeooration
Refugee Support (Well Project)
Afghan Refugee Support
Smallwood - WOW
Gubay Crisis Fund
Community Projects - Wythenshawe
Community Projects - Mend lillinds
Wythen shows
Community Projects - SENSIve
Wythenshswe
Community Projects - Wirral

Community Projects - Crews

Community Projects - Shrewsbury
Carers Together - Wythenshawe
Charity Resilience Fund - Wirral

542,525
1,334

10,332

6,638

4,059

755
15

87,673

31.612

20,000
2,500

3,500

7,994
27,761

(26,638)
(4,549) 2,552

(1,102)

(2,249)
(13,403)

(650)

(2,020)
8,373

(755)
(15)

P7,139) (10,534)

(28,604)

542,525
1,334

13,340

503

5,807

3,725
22,731

72,221

21,725
132,028

9,750

2,813

300

23,034

11,459

(72,704)
(6,814)

(22,834)
(84,461)
(7,781)

(8,465)

(1,310)

(2,828)
(31,329)

(9,277)
(594)

(4)
(175)

483

(1,969)
(6)

5,149

(650)

8,598

594
4

175

535,711
1,334

12,231
47,567

4, 147

23,931

2,182

565,658 181,040 (154,439) (2,294) 589,965 273,330 (245, 570) 12,378 627.103
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CARITAS OIOCESE OF SHREWSBURY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31NARCH 2D23

18 Restricted funds (Continued)

The charity operates on specific objedives and raises funds to support those works within communities across the geography of the Diocese of Shrewsbury. The
restricted funds have been broken inta secfions and details of supporting funding bodies are itemised below:

Funds received misting to our school support services am treated as restricted, they include a provision for direct activity and some overhead recovery.

Denise Goatee Foundation —Crews Caritas Centre - funds received to build a centre at St Mary's Church in Crews. These funds now represent a restrtcted building
being depredated over reasonable life expectancy.

Gubay Crisis Fund —Reshtcted funds to support most vulnerable vnth financial aid tawards food and white goods 520,000.

Refugee Suppart- Well Project —Funds received ta support staff costs, refugees and people seeking asylum to help them integrate into the community and their mental
well-being. Funding fram Manchester Buzz 6500, St Edwards Catholic Church, Macclesiield 55,000, Manchester NHS 58,250, Bamardos 85,000, & Blackpool Transport
Fund 81,D85 as main contributors to support this wcik.

in light of the extraction of military forces from Afghanistan, and the subsequent collapse of the government, there was a particular increased need to support a particular
group of asylum seekers, funds received of 5130,708 from Manchester Council, to provide staff costs and supporbng the Afghan refugees by affering help to integrate
into the community and gave people the confidenae to build their new kfe here in England. tN'e also raised 81,310 through donations to support acbvities.

Smailwood WOW Trust —Refugee project - F9,75D to cover stalfing cost, overheads and activities for the Well projed supporting refugees for mental weilbeing support
and SENsitive support and campaign group.

Commun 'acts:

Community Projects across the Diocese of Shrewsbury —We have broken these activities into geographical areas, to help identify appropriate funders to achieve our
objecbves: To cover sbrffing coatings and running a variety of acbvities/groups to empower people to build up their mental heafih and self-esteem so that they feel
confident and fee! more equipped to deal with life's challenges, induding bereavement, loss, and counselling. Support will also give roadmaps and informafion to other
organisations that may be able to help.

Xhth h

SENsiTive Group income —The SENsitive Support and Campaign Gmup a group of parents and carers with children with special educafional needs, funding fram
Lankelly Chase 520,000, and Juice Works Ltd as major contributors.

Crewe:
Lottery Awards for All 58,459 and Cheshire East f3,000

All other funding is currenfiy derived from unrestricted funds for these community projects.
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19 Designated funds

The income funds of the charity induds the following designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes:

Balance at
1 Apnl 2021

6

Movement in funds
Incoming Resources
mscsrces expended

5 6

Balance at
1 April 2022

5

Movement in funds
Incoming Resources

resources expended

6 6

Transtam Balance at
31 ttsrch 2023

f 6

Community Support Fund
Catholic Social Action

2,858

2,858

28,086 (18,763) 12,181

28,088 (18,763) 12,181

33,174

33,174

(35,699)
(250)

(35.949)

(500) 9,156
250

(250) 9,156

The Community Support Fund —This fund is designed to support those most in need at the most demanding time of year.

20 Analysis of net assets between funds
Unrestricted Designated Restricted

2023 2023 2023
6 8

Total Unrestricted Designated Restricted
2023 2022 2022 2022

6 6 6

Total
2022

Fund balances at 31 March 2023 are represented
by:
Tangible assets
Current assetal(llabfiibes)

8,172
290,218 9,156

538,306
88,797

546,478 6,071
388,171 253,087 12,181

272,853
3'I7,112

278,924
582,360

298,390 9,156 627,103 934,649 259,138 12,181 589,965 861,284
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21 Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel, excluding employer pension contrlbufions, is as follows.

2023
8

2022
2

Aggregate compensation 107,916 104,765

Transactions with related parties

Seconded staff payments
2023 2022

8 6

Entitles with control, joint control or signmcant infiusnce over the company 60,133

60,133

57,844

57,844

Staff secondment and other costs were recharged in the period from The Catholic Children's Society(Shrewsbury Diocese) Inc, Caritas has made direct salary and associated payments in respect of theseconded staff.

At the end of the period, a creditor of 232,980 (2022: 536,562) was due from the charity to The CatholicChildren's Society (Shrewsbury Diocese) Inc.

The Lt00,000 (2022: 5250,000) grant income received for Our Mission Together (see nots 3) is from theShrewsbury Roman Catholic Diocesan Trust, which is a related charity.

Short-term loan funding of f50,000 (2022: 8150,000) has been provided to the Shrewsbury Roman CatholicDiocesan Trust during the year and ENfi (2022: ENil) is indudad in debtors at the year-end. The loans wereinterest fee and fully repaid priior to the year-end.

During the year the Charity completed the construction of its functional property at St Mary's —Crews. Thisproject was completed in conjunction with funds from the Diocese of Shrawsbury, and funds received from theDenise Goatee Foundation. The final total cost of the build was 2803,604, with Caritas contributing F545,120and the Diocese f258,484. The property is buifi on Parish Land and has shared ownership due to rsstrichons.A trust deed will be written between ths two parlies to formalise the relationship,
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22 Cash generated from operations 2023
f

2022
f

Surpfus for the year

Adjustments for:
Investment income recognised in statement of financial activities
Depreciation and impairment of tangible fixed assets

73,365

(288)
11,880

74,733

(80)
6,755

Movements in working capital:
(Increase) in debtors
(Decrease)/increase in creditors
Increase/(decrease) in deferred income

Cash generated from operations

(28,930)
(1,679)
32,480

86,828

(7,128)
31,137
(5,250)

100,167

23 Analysis of changes in net funds
The charity had no debt during the year.


