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BANGLADESH WELFARE ASSOCIATION

Bitt'tilt v arttl Penclle

REPORT OF THE DIRECTORS

FOR THF, PERIOD 01/04/2021 —31/03/2022

The directors are pleased to present their Annual Report and Accounts for the

period ending 31 of March 2023. Company law requires the Directors to
PrePme i maneial StatementS fur eaCh fiTicuieicu yecu Vytiiih gi VCS tiui cutu fair
view of the state of the company and of the profit and loss for that period. In
preparing those Financial Statements, the Directors are required to:

~ Select suitable accounting policies and then apply them consistently.

Mctke judgemtttertt Kiia esiiiitatA tits are reasonable aiiu pc udctic.

~ State whether applicable accounting standards have been followed,
subject to any material departures, disclosed and explained in the
Fiiicuicial Slclielltcltis

~ Prepare the Financial Statements on the going concern basis unless it is

inappropriate to presume that the company will continue in business.

Principal Activity of thc Charity / Cotripany:

The principal activity of the Charity / Company during the activity period of
2022 to 2023 continues to be that of actively promoting and advancement
tiirOugii CviiuiiuTiiiy' tutd vvl'uiiuuy wvia„uie Sviiai welfcue, gOOu healih,
cultural, social educational and economic wellbeing of the Bangladeshi
communities based in Burnley and Pendle and other established communities
throughout Lancashire. The Charity / Company further seeks to relief poverty
and provide training and employment opportunities to improve the economic
condition of the people that face hardship and provide recreational or other
leisure facilities to enhance the living conditions of people, who require such
facilities due to infirmity, disablement, and other social or economic adversities.
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BANGLADESH WELFARE ASSOCIATION

Burnley & I'endle

REPORT OF THE DIRECTORS —Continued:

FOR THE PERIOD 01/04/2022 —31/03/2023

REVIEW OF ACITIVITIES (PROJECTS: 2022 - 2023)

The year 2022 / 2023 has been vet another exciting year for BWA in the current climate of
restricted funding faced by all voluntary organisations. Despite that, BWA has been able to

accomplish many significant achievements, for which the Directors of BWA can be proud of
and as such like to extend their deepest gratitude to all those who contributed in making those

achievements possible. The achievements are summaries as below:

PROJECT SUMMARY:

(1) CRF —Equaliser —Lancashire BME Network

(2) Sheba Project —Awards for All National Lottery

(3') Project SOS 365 —Reaching Communities —National Lotteries

(4) Recent Achievements

AIMS OF THE PROJECT: tCRF —Eaualiser —Lancashire BME Networkl

To build on thc l~ ng -om prc"ous ' cxisnng cmployabdity progiammcs, mcl""mg

the Building Better Opportunities Projects.

Deliver high intensity and sustained information, advice and guidance (IAG); as well as

practical support fui iueldified individuals ihai emanaie from a Black, Asian or
Minority Ethnic background (BAME). IAG activities that are provided ranges from CV
building, interview preparations, understanding of UK work etiquette / ethics,

employment legislation and contmctual obligations.

Who are the Beneficiariesg

BANE heritage people living in the areas of East Lancashire (Pendle, Burnley,
Hyndburn, & Rossendale)
Low skilled workers that have the desire to train / retrain and acquire new skills seek /

procure employment) obs that are relevant / smted to their career aspirations.
Provide practical & guidance and support to Asylum seekers & refugees with
permission to work in the UK.
Employment support & sign posting services to EU migrants.
Provision of support and guidance to young people aged 16 —25 years, who are not in
empioymeiii, euucaiion, or irauung.
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What we did? (Service Delivery)

Delivered practical and emotional support & 1:1 support to beneficiaries to enable entry

into employment, volunteermg, work placements or traiiung and skills development.

The 1:1 support was varied in length and intensity dcpcndcnt on individual needs. We

needed to demonstrate the beneficiary's journey so this cannot be a short, quick win

intervention. For example, our beneficiaries will have multiple complex needs;

therefore you cannot demonstrate a positive outcome if only a couple of sessions have

been delivered.

x + 3, + c +t t nO'I & Ql) EIVTWA IV EP

On the art&on nlan anti nrnmesc fnrm we identified areac nf develnnment anti need tnr — — —r -o

determine wider support needs including housing, welfare advice, mental health, digital

skill and literacy.

Identify underlying issues that lead to unemployment and economic inactivity and look

at addressing this i.e. Domestic abuse, housing needs.

Make refermls and signpost where necessary.

This project was a success for BWA & even though the time period was a short - lived project
of only 5 months. I'he profect targets & ob1ecnves were successfufiy aclueved. BWA now

continue to support the immediate community with support around CV building, job searches,

employability advice, interview workshops and general application updates.

2 SHEBA PROJECT

BWA was successful in a bid made to the national a lottery "Awards For All". The objective

was to create a platform for the female sections of the community by way of employing female
wnrlrr rc tn

Engage wiih itic immeuiate community in general.

~ To assist in helping building capacity.

~ Break isolation & loneliness.

~ Contribute in building confidence / morale ( self esteem.

~ Allow people to uptake more activities & engage further.

~ Consider how to enhance mental health and well-being and just general exposure to

+l n» +

After the successful bid, 2 female community development workers were recruited from the

local community. The workers have been working with the immediate and wider community

and established 2 dedicated sessions with the women.
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Following the appointment of the female workers, the range of activities and that have been

organised and delivered included the following:

NHS workshops.

Bowel Screening sessions and training

Oldham Mela Event —Participate

Community Ifiar Meals

Blackpool Excursion

Knitting projects

Stonevholme Nrtrserv Textile Proiect

And many morc

D I 3 J L CL L uuaa. ivurru ru auv ouvua a rv u, r

East Lancaslure region has a sizeabie emnic minority south Asian population. The female

sections of these communities, in particular, have suffered greatly due to the pandemic. BWA
is committed to delivering a programme of health and mental wellbeing activities that would
"1'"" ""'""—""'- '" "-' o ' "n" a"our ntak- "-" f '-r d" "r """evd'" "-" "-""'-ar'" "'"
friends and neighbours. Thus create a platform to open up and talk, allow discussion and

dialogue, engage in workshops and activities that will bring about better health and well-being,

work on better mental health support, achieve family learning, raise self-esteem and

confidence.

"Sheba" meaning to help, to serve or assist or lend support will make a huge difference as there

are very little if any outlets within this area; whereby the female sections of the south Asian

community can access or engage with such activities. BWA will be working closely with the

NHS, local authority, along with other 3rd sector orgamsations to deliver this programme. The

objective is to allow access to vital services k. increase awareness and engagement with local

services througti tllis programme. ttwA has been achvely operating in this area for the past 4U

years.

Moreover, BWA has a solid track record in partnership / working relationships with similar

organisations, historically with agencies & clients with the view to participation, engagement,

cx, coiuuruidry develupuieut uluitg vritlt IAG supputc

Thisprojecttvdll be expected to operate for 9 - 12 months through activity workshops,

seminars, open access group session and outings. BWA will set up weekly sessions for
""ifici""nts to corre to an o"en ""te and sec re nu~iuring pace. BWA;;";n render robu"t

outreach work that allows access / reach participants and promotes the project through social

media, online and newsletters. Regular feedback and consultation sessions will be conducted to
allow BWA to review the programme so the needs of the participants can be fulfilled. BWA
will continue to engage in learning and evaluating with the participants to make sure that the

objectives of the project is achieved in totality.
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PROJECT SOS 365

BWA again was successful in a huge bid to the National Lottery Reaching Communities
stream of funding.

BWA now has in place funding for the next 3 years to deliver the IAG (Information, Advice Ec

Guidance) programme that as previously funding by Lancashire BME Network, named Project
360.

The project made gains and ground for the immediate community as there was no IAG
provision on the Stoneyholme and Daneshouse area. The Project 260 was delivered for 2 years
and then ceased to funding being discontinued. As this work was significant, and the fact that
the community responded to the provision in the most positive manner, BWA then sought to
secure funding to continue & further develop the IAG programme, proiect and vision.

Tho cuccs'cc nf the hid for Bmdino ~c n(nv aiinwes] 3 nart time TAG adisicnrc tn hs rccnsited to
to service the offic throughout the week. Bwa has now made gains in creating new
partnerships and alliances to continue to further help the people of Burnle.

BVy A has now accessed further funding from the "Know Your Neighbours" funding scheme
also from the National Lottery, to further develop Project SOS 365 and to recruit another 2
people to work on the project but as Outreach Officers.

BWA has already made contact, engages and supported more than 200 clients since the start of
the Drnjnnt SOS 36es Ths Direntnre cro ninceost tr rennrt tcroote tn f slfi1 th Ohi~tsr e nf thic

project is within reach and will continue to build upon our successful start. BWA have now
smned ro deliver me outreach programme with parmers such as:

Burnley Job Centre

Inspire—

Chai Centre

Linkbridge Centre

CVS Burnley

Bac round

BWA has been an active charity for over 40 years working with over 3,000 families and over

20,000 individuals, in one of the most deprived poorest wards in England.
The orocnisctinn wnssld iilre ths fisnsie tn exnand itc ds liererv nf ths Adisics Cs ntre orhich it hac

been running for the past few years providing advocacy and welfare support to families in

Burnley and Pendle. It provides information, advice and guidance to members of the public

with language difficulties in housing, benefits and immigration to name but a few.

Over the last few years running a partial service, we have seen the need the service has for the

local community. The support we provide is lacking from statutory bodies and mainstream

charities including the Citizen's Advice Bureau and Shelter who often refer clients to us that

they have ditficulties working with.
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The project will ensure we can v ork wdth more families and take on more complex casework.

The project will aim to alleviate some of the problems people face on a day-to-day basis
+io + o+i, i Ho!+4 w li; oC. i 11, ;i;o ++!i; +..

i rr!-o" -"' ' o" '" "'""' ' ' ''e '' " '' ')'
will ensure a more positive mental well-being for individuals and families.

BWA will also work with other partners including the colleges and training providers to refer

individuals to courses for their own betterment and equip them on a route to become morei-;, a. , u, , 3 I + i i 1!„u.i+i C+iou» v v r vkuc o* m cJP)
comm u!uty.

(4) RECENT ACHIVEMENTS

The Directcr"s cfBWA is plead tc rerpcrt the fcL'c;idng

(A) Views - IT System / Sofhvare

(B) Women's Excursion

(A) Views - IT S stem

The recent adoption / implementation of the Views IT System / Soihvare have contnbuted to
the delivery, support, operations of the IAG programme for both BWA personnel and service

users. The scAu!are h«!ncr~w~ed the effect!veness and eff!ciency of the LAG prog!ramme to

include the following summarised as below:

Data Capture,

Date Storage & Retrieval.

Data hiordtc."ng.
Data Classificadon.

The Directors of BWA will continue to scck innovativc methods / systems to dclivcr thc

optimal quality of service to the users / clientele.

(B) Excursion /Tri /Da Out for the Women Folk

The Directors of BWA are plcascd to rcport that recently there has been several excursions /

trips! day out for the women - folk of the community to include trips to both Blackpool &
nidbam to name a few The Bc-d or n; +ors xt d the, —a+!bud +- 2! —rsotmcl a"d
organisers for making a pleased and enjoyable experience for the women - folk of the

community.
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BANGLADESH WELFARE ASSOCIATION

BURNI, EY & PENDLE

INcOaIE AND EYPElvAITIIRw kccOTTNT wAR TRw PwglAll

1ST OF APRIL 2022 TO 31STOF MARCH 2023:

INCOME: NOTE 31.032023.

a N( a cLTTl? w RMP

MIXED PAYMENT

MAIN GRANT

46388 05

1000.00
49364 15

GRANT INCOME: 96752.20

OTHER INCOME: 0.00

TOTAL IMCOME:

LESS EXPENDITURE:

96752.20

NNDR & COUNCIL TAX
WATER CHARGES & SEWERAGE
HEAT AND LIGHT
STAFF COSTS I SALARIES & NIC
PAYRAl 1 & PLNSlAN O'ARTS

EQUIPMENT HIRE & LEASE COSTS
TELEPHONE, IT & SERVICE CHARGE
INSURANCE
LEGAL & PROFESSIONAL FEES
ADVERTISING & PROMOTION S
ACCOUNTANCY FEES
TRAVEL &. SUBSISTENCE
EVENTS & FUNCTIONS

DEPRECIATION 1

EXCESS OF INCOME OVER EXPENDITURE

17'7.91

444. 12

2336.51

62417.56
57W2 74

603.43

2459.00
2082. 19
3534 43

50 00

1350 00
1070.00
150.00
884.61

83317.50

13434.70
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BANGLADE H WELFARE A TI N

B rnl Pendle

BA CE BEET AS AT 31 03 23

T GIBLE ASSETS: DEPR NBV
6

FIXTURES & FITTINGS
ADDITIONS

TOTAL FIXED A ETS:

2438&7
~449.00

5897 7

365.76
518.85

884.61

2072.61
2940.15

5012.76

NT ASSETS:

PRE-PAYMENTS
CASH IN HAND

CASH AT BANK

'URRENT L ILITIES:

7174.48
465.00

~36673 67
44313.15

ACCRUALS
CREDITORS

WOIIEI/t/G C4PITALr

TOTAL URRENT A ETS

0.00
~1350 00

1350.00
42963.15

47975.91

FINANCED BY:

BALANCE B/Ft (2022)
nAI nhh Vl INLVtvth / EXPhtvlli I t7KLt
RE-VALUATION RE ER E

3454L21
IJeo0s. su

0.00

BALANCE /F 2023: ~47975 91

For the financial year in question the company was entitittled to ezemption under section 477 of the Companies Act 2006-
relating to small companies.

The members bare not required the company to obtain an audit of its accounts for the year in question in accordance with section
476 of the Companies Act 2006.
Tbe directors acknowledge their res ponsibiity for complying with tbe requirements of tbe Act with respect to accounting

records and the preparation of accounts.
Tl 0 DO rd h h ~ n i 7I ~ DD ah0h i Omv 0 Il7 hlrtu DO i hiWe 0 tt lt

MrSADARUDDIN
Sh LKs. I 2s K I I V I tta st VAKII VI7 IIIIV7 t.IVKs
BANGLADESH WELFARE ASSOCIATION
66 BELFORD STREET
BURNLEY
BB12ODF

D~DL07.2020.
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Burnley and Pendle

NOTES TO TIIE FINANCIAL STATEMENTS

FOR THE PERIOD 01/04/2022 —31/03/2023

l. ACCOLNTtNG POLICIES

A DEPRECIATION

B Deoreciation is provided to write off fixed assets over the anticioated useful
lives.

2. Fixtures and Fittings are depreciated at 1S'io per annum using the straight line
method.

C TAXATION

Not applicable as the Company / Charity is registered as a not for profit
making organisation as such all funds and activities of the Charity / Company
are applied exclusively for the benefit of the charity.

D DEFERRED TAXATION

Not applicable.

F. POST BALANCE SHEET EVENTS

TLo i ~ i o o ~ w
' +i i 1 o i s 3 + ..L' L C4+ +iA t V 4 \ Q 8 ILV I % bWNA'I VNMl W4A vsall Vll~d

position of the Company / Charity.
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Burnley and Pendle

RnPOR1 Vl' lail ilCl Vltt's lAt'llS IV llif lsVAICIJ Vl'

DIRECTORS

FOR THF. PF.RIOD: 01/04/2022 —31/03/2023

errihrri in tho Dirc rtrr'e Rrnort on nenre 3 to h enrt on the Relenrc Ch ot on

page 6, you are responsible for the preparation of annual accounts for the period
ending Oii 04i 2022 —3ii 03i 2023.

As set out on page 4 & 6 and you consider that thc Company is entitled to exemption
from the requirements of an audit in accordance to section of 477 of the Companies
Act 2006 relatinu to small comnanies.

Th 1o h ~ + ..; 3 rh» ~ + 1+ ' th11 ..Ate.' 3 ..)+treh UMJ NIT1 oot leetuuiV Ihl o t y h u» n U

section 476 of the Companies Act 2006.

The director's acknowledge their responsibility of complying with the requirements of
the Act with respect to accounting records and for the preparation of accounts.

According to your instructions, we have compiled these appended accounts herewith
on the basis of accounting records, and from information and explanations supplied to
us.

Mr M K Uddin
hatt A vvvvq ett Lvt
FINANCIAL ACCOUNTANTS
699 Whitworth Road
Rochdale
Lancashire
OL12 OTF

DATE: 01/07/2023
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