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Whitby Wildlife Sanctuary

Trustees’ Report

The trustees present the annual report
together with the financial statements of the
charity for the year ended 31 December
2023.

Objectives & Activities

Objects & Aims

2023 has proven to be one of our busiest
years for a long time. Our previous year
being under Al (avian influenza) restrictions
had a dramatic effect on the charity in many
ways. Our centre had to be closed entirely
and this was still the case for the first two
months of 2023, Not being able to be open
and not having the usual number of animals
coming to our centre had an effect on
income. This is evident in 2023 when you
see an increase in denations coming in,
once we were able to be open again. In
comparison to 2022, we saw an increase of
£40,000 in donations. The current cost of
living crisis has seen many rescue centres
close for good, or have their Operations
significantly reduced. Many other centres
therefore just don’t have the capacity to
operate a phoneline anymore too and as a
result, we have been increasingly busy
giving phone advice to the general public,
As we have kept our phoneline open, we
have received calls from all over the UK, not
just the North East: our main area of
Operation. The cost of living crisis, coupled
with our increase in animal rescue work in
2023 is reflected in our higher veterinary
bilis, food costs, utility bills, waste collections

and health and safety equipment. We will be,
if funds are available, increasing our bird
facilities as we have found the increase in
work to require more enclosures and
housing for a variety of bird species. Staff
salaries have increased and will continue to
rise each year in line with minimum wage
levels.

Once Al restrictions were lifted, we were
able to return to our normal number of
volunteers for our on site team - vital to the
general day to day work required for caring
for the animals. This included the return of
students for their work placements .
Generally, our volunteers who had not been
granted licenses by APHA to work on site in
2022 were all keen to return in 2023. We
were also able to return to other events such
as educational talks - this is something we
have always advocated. Once we reopened
in March 2023, our workload increased
drastically - which just shows how much we
are needed in the area. Financially, our staff
have helped to keep costs down as much as
possible and have always gone the extra
mile, volunteering time outside of their
scheduled work hours. The trustees are
pleased with the way WWS has performed in
2023 and we hope that 2024 will be a year
where we continue to excel and develop the
site, though we think going forward there
will always be some form of restrictive work
in regards to our response to avian
influenza.

Public Benefit

The trustees confirm that they have
complied with the requirements of section 17
of the Charities Act 201 to have due regard
to the public benefit guidance published by



the Charity Commission for England and
Wales.

Financial Review

Policy on Reserves

The trustees review the charity's reserves
policy annually, depending on the level of
expenditure versus income each year. The
level of reserves as of 28/01/24 is at
£30,000. In 2023 , we set up a separate
account to keep these reserves. The
reserves are our essential operating costs
for 3 months.

Going Concern

Trustees confirm that Whitby Wildlife
Sanctuary remains a going concern.

Structure, Governance and
Management

Nature of Governing Document

The charity is registered as a Charitabie
Incorporated Organisation (CIO) and is
governed by its constitution adopted on the
6th September 2019. It is managed by the
Board of Trustees,

Recruitment and Appointment of
Trustees

New trustees are appointed by a majority
vote of the current trustees. This follows a
process of approval by current trustees,
being first nominated by a frustee, meeting

that nominee, and assessing whether they
are appropriate for that position.

Trustees Report

This annual report was approved by the
trustees of the charity on 28 January 2024,
prior to uploading onto the Charity
commission website and signed on its behalf

by:

L Farmer

Chairman and Trustee

Statement of Trustee
Responsibilities

The trustees are responsible for preparing
the trustees' report and the financial
statemenits in accordance with the United
Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations.
The law applicable to charities requires the
trustees to prepare financial statements for
each financial year which give a true and fair
view of the state of affairs of the charity and
of the incoming resources and application of
resources of the charity for that period. In
preparing these financial statements, the
trustees are required to:



- select suitable accounting policies and
then apply them consistently;

» observe the methods and principles in the
Charities SORP;

» make judgements and estimates that are
reasonable and prudent;

- state whether applicable accounting
standards have heen followed, subject to
any material departures disclosed and
explained in the financial statements; and

- prepare the financial statements on the
going concern basis unless it is
inappropriate to presume that the charity will
continue in business.

The trustees are responsible for keeping
proper accounting records that disclose with
reasonable accuracy at any time the
financial position of the charity and enable
them to ensure that the financial statements
comply with the Charities Act 2011, the
applicable Charities (Accounts and Reports)
Regulations, and the provisions of the
constitution. The trustees are also
responsible for safeguarding the assets of
the charity and hence for taking reasonable
steps for the prevention and detection of
fraud and other irregularities. The trustees
are responsible for the maintenance and
integrity of the charity and financial
information included on the charity’s
website. Legislation in the United Kingdom
governing the preparation and dissemination
of financial statements may differ from
legislation in other jurisdictions.

Approved by the trustees of the charity on
28 January 2024 and signed on its behalf
by:

L Farmer

Chairman and Trustee

Statement of Financial Activities for the
Year Ended December 2023

Notes Jan -Dec 23

Income

Shop Sales & £44161.83
Cash donations

Paypal donations £6,271.82
BACs Donations £28,234.41
Text Donations £3,725.50
CAF donations £28,224.97
Facebook 2 £27,835.46
donations

Total £207189.71

Expenditure

Food / Bedding £9,74467
Equipment £14,450.89
Building materials 5 £24,739.65
/ housing

Van fuel/ £366.21

maintenance

Vets bills 3 £32,37512

Phone & Internet £1,324.62

Mortgage & 4 £10,246,56




Utilities

Wages £40.546.26
Volunteer £10.70
Expenses

Admin / Other £7515.49
Shop rent £10,500.00
Total £174,781.39
Annual Surplus £32,400.32
Balance £23,467.84

Notes to the Financial Statements for
the Year Ended December 2023

Most of this was generated from
historical gift aid, not yet processed.
We put these funds into a separate
account - 3 month essential running
costs.

Facebook fundraising for the year
came in at £27.8k, down from £48k in
2022 and £52k in 2021, which shows
the extent to which new Facebook
algorithms have hurt this fundraising
platform.

Annual vet fees are now averaging
around £38k per year, up from £22k
in 2020/1.

We spent £22k on utilities which
included the backlog of costs from

previous years which has now been
paid off.

Refurbishment of the main site
following the APHA restrictions
meant that of the £24k spent on site
development through the year, half
of it was spent in Jan/Feb.
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Independent Examiners Report

Basis of Independent Examiner’s Statement:

My examination was carried out in accordance with general directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts and seeking explanations from the trustees concerning
any such matters. The procedures undertaken do not provide all the evidence that would be
required in an audit, and consequently no opinion is given as to whether the accounts presented a
true and fair view and the report is limited to those matters set out in the statements below.

Independent Examiner’s Statement:

In connection with my examination, no matter has come to my attention (ethertharthatdistiosed
belaw®):

1. which gives me reasonable cause to believe that in, any material respect, the requirements:
to keep accounting records in accordance with section 130 of the charities act;

to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the charities act have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper R
understanding of the accounts to be reached.

*Please delete the words in the brackets if they do not apply

Signed: 7—YV\ L/’E Date: ch/f /? gd
Name: —

Relevant professional qualification or body:



