
Tnistees Annual Report for Tanuarv 2024

Dear Members and respected Gusts - Welcome to RHF AGM 2o24

Racial Harassment Forum Brighton and Hove (RIIF) is a registered charity that

sspecificallyaddressesthesafetyneedsOfBlack,Asian,MinorityEthnic(BAME)and

faithcommunitieswlioexperiencefearandhateincidentsthatareraciallyand

Fen,giously motivated.  RIIF provides advice, assistance and support to people

impactedbyhateincidentsandtopromotepreventionOfhatecrime.

1.   The Main Activities of the charity

•   RHF community supporter and outreach service:

when the RHF Community Supporter role was created, it intended to respond to the
needsoflocalpeoplewhofoundthemselvesindifficultand/ordistressing
situations. The support provided: advice, liaison with agencies to help with
reporting and follow up.

The officer made referrals to partner organisations as required to ensure clients
receiveadequatesupport.ThecommunitysupportergetsreferralsfomTPRCand
walk-inswhotheysupportindealingwiththeirincidentsbyfillinginformsand
attendingmeetings.Theyalsodooutreachworkbyattendingeventstoinfomthe
community of the support available.

As well as providing feedback to the local authorities, such as Sussex Police,
Brighton&HoveCityCouncfl(BHCC)andHousingAssociatiousbykeepingthem
informed of the local communities' needs which will continue to support the
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implementationOfstrategicandeffectiveresponsestoBlackAsianandminority
ethnic (BAME) communities.

•   Third party Rei)ortim! Centre (TPRcl

over the past years, a tremendous amount of effort has been put to"rards the
awareness Of the Third Party Reporting Centre (TPRC) service. RIIF has been in
constant contact with BHCC, as the main funder and has successfully secured
funding up to 31st March 2o24.

The charity attended meetings, events, and vigils over the years to build awareness
of the service. The trustees and employees would meet regularly to discuss the
strategic implication Of the success of the service.

We have been successful in recruiting volunteers for the TPRC from the
universities , the refugee community, and diverse communities.
Pcople who have wotlced with TPRC have gained skins that they have taken forward
into permanent employment.
Courrentlywearelooldngatprovidingvolunteeropportunitiesforthehomeless
community to help them to gain sldlls that can get them into employment.

AworlchggroupcontinuedtomeetmonthlywithBHCCandSussexPolice.RIIF
TTrustees attended the worichg group meetings and made valuable contributions to
raise awareness of the concerns within the community by sharing insight througiv
their lived experiences and knowledge Of the barriers that prevent marginalised
ccommunities from reporting hate incidents. Trustees aimed to offer an improved
sservice and a safe place as an alternative to police reporting.

RHF continues to regularly attend the BHCC's Anti Racism Community Advisory
Groups (GAG) and the Anti Racist Education strategy meetings.

RHF are also on the Excessive use of force panel for Sussex police to provide
feedback on real life scenarios and current issues.

Brighton and Hove Bus company have continued to support RHF by providing Bus
passes for the charity.  This year they raised money for the local charities via the
Santa Bus scheme which RHF had the privilege of volunteering for and was also
one of the recipients awarded from the fund.
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2.  Main Achievements of the Charity in the past year

•   Parent peer filot comt.leted

The parents' distress and wanting more agency to address hate incidents for their
children in schools motivated RIIF to start this pilot project. We wish to equip
parents to deal confidently and effectively with the schools and teachers; find a
peer support net`^rock to feel less alone and become empowered volunteers with
more agency in our organisation. RIIF applied for the National I.ottery Community
Fund and received the grant for a pilot project.

The parent Peer project was successfully completed in July 2o23.  The report was
received by RIIF and the funder was informed. The funder was so pleased about the
completion Of the project, they offered RIIF the opportunity to apply for funding on
a bigger scale.

•   Third party Reoortinf! Centre (TPRC)

The TPRC is an alternative to reporting to the Police or the local Authority that
aims to offer an improved service to people experiencing hate incidents. The
reporting may be done by calling ol273 234ol7 or o7563389482; through walk-ins
and emailing rhftDrc@gmail.com to the TPRC confidential office are very welcome.
The TPRC is open Mondays, Tuesdays and Thursdays loam to 5pm. The address is
at Community Base, 113 Q}ieens Road BN13XG. Our promise is that people will be
listened to and taken seriously.

Web
®

REcial Harassment Forum has developed its website to better engage with the
public and have up to date and easily accessible information online. Please find the
link to the website below:

httDs://rhfbandh.org.uk/
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3.    Challenges over the Year

staff dismissals/ appeals
employee complaints
employment tribunal

RHF trustees, who are all volunteers, either working full time or in fiill time
education, have always worked very hard to support the BME communities, in
wwhichmanyarereallyembedded.However,2o23,hasbeenaverychallengingyear
regarding staff. RHF is still dealing with the challenges with tmst and confidence.
We hope that the situation is dealt with the best outcomes for all, in 2o24.

4.   Future vision

•    FmDloving staff:

We have recruited for the position Of Community Supporter who is working
2 days per week and are looking to recruit a further person as a part time
Coordinator and Admin Officer.

•   Developing a Range policies to Achieve Good Governance

RHFhasdevelopedarangeofpoliciesthatwillensuregoodgovemancewhichare
available on our website. In this framework, 'I'nistees will undergo training on good
governanee, and we aim to update this training on a regular basis to ensure the
efficient management Of funds, staff, and risk management. To complete the
trainingrequestedbythefundersweareincontactwithCommunityWorks,
Resource centre and TIN:.

•   Confining fllnding and sustainal)ility for employees

Sustainability for employees has always been part of our vision. the trustees are
alv\rays engaged to secure funding for staffing.

This year, RHF has seen a significant staff turnover and we are looking at how we
can have a more resilient and sustainable model moving forward to ensure we can
getgoodqualitystaffandretainthemlong-tern.Wehaveinpartnershipwith
BHCChadtolookatadjustingfundsconsideringthesestaffchangesbutlookto
continueworkingwithBHCCandourotherfunderstocontinueourwork
supportingBlackandracialisedminoritiesinthecity.

1.   Financial Review
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Core Funding (BHCC)
TPRC (BHCC and Sussex police)
ParentpeerPilot(NationalLotteryCommunityFund)
Bri8htonandHoveBuscompanySantaBusScheme.

-Independent Examiner: The Resource Centre, Brighton & Hove

-Governance, HR, and finance training: Community Works, The resource centre
and Tne.

5.   Structure, Governance and Management

OurgoverningdocumentisaConstitutionofaCharitablelncorporated
Orgarhationwithvotingmembersotherthanitscharitytrustees.

b)Atevery[subsequent]annualgeneralmeetingofthemembersoftheCIO,one-
thirdofthecharitytrusteesshallretirefromoffice.Ifthenumberofcharity
trusteesisnotthreeoramultipleofthree,thenthenumbernearesttoone-third
shauretirefromoffice,butifthereisonlyonecharitytnistee,heorsheshall
retire;

6.  flame of the Charity Trustees who manage the Charig!

-Mahir Chowdhury

-Asmat Roe

-mshruna Kibria

-Hakan Afflli

- Dr Anusree Biswas Sasidharan

- Luqman Onikosi

1.   Reference and Administrative Details

The Racial Harassment Forum Brighton & Hove (RHF)

Registered Charity: 1194527

BRECP Centre
loA Fleet Street
Brighton
BN1 4ZE

7.   Declaration
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Trustees declare that they have approved the tnistees report above.

Signedonbehalfofthecharity'stnistees.

:i-i-i:-:-----
Signatue:  M .,i/

Full names: Mahir Chowhury

Position: Chair

I)ate: 3oth January 2024
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Racial Harassment Forum, Brighton & Hove (RHF) CI0
Accounts from lst April 2022 to 31st March 2023

Registered charity:  1194527

Chari ty correspondent: Mahir Chowdhury
8 M E C P Centre
10a Fleet Street
Brighton
BN1 4ZE

These accounts have been prepared on the Receipts and Payments basis from infomation and
explanations supplied by the charity.

i,-L i
\-,

•.'`

Kate Chapman
Resource Centre
6 Tilbury Place
Brighton BN2 0GY

1 oth October 2023

These accounts have been approved by the Trustees of the charity.

Signed by one or two Trustees on behalf of all the Trustees

-.`:-:.: ---.-.- `:i_ -.----. :i -.------  `               `
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Racial Harassment Forum, Brighton 6 Hove (RHF) CID

Charity number 1 194527

Statement of Financial Activities from lst April 2022 to 31st March 2023

Summary recelpts and payments

Receipts

Donations,  grants and  legacies

lricome from charitable  activities

2023
re§tricted                 unrestricted                               total

3,333                                11,040                               14,373

45                                    160                                   205

3,378                       11,ZOO 14.578Total Receipts

Payments
Exper)dilure  on charitable activities

Expenditure  on  ralsing funds

19,131                                 3 7,482                                S6,614

37,482                   56,614Total Pavment5

Net receipts (payments) for the period

Balance of funds at  lst April 2022

Transfer of funds from Brighton & Hove F(acia! Harassment Forum

( 15,753)                                (26, 282)

34,926                               39,970

(42,035)

74,896

Balance of funds at 31st March 2023 19,173 13,688                   32,861

Note. additions may vary by +/-  £1 due to roundmg
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Racial Harassment Forum, Brighton a Hc^le (RIIF) CIO

Charity number 1194527

Re{elpts and Payments from lst April ZOZZ to 31st March 2023

Receipts

Donations, grants and lepcies

Bnghton  and  Hove City Council,  Collaboralion  Fund

Brighton and  Hove  City Council Thlrd Sector Commission

Bnghton  ancl  Hove  City Counei.l  (re Third  Party Reporting  Centre)

Nat]onaL  Lottery  Community  Fund  (re Peer Parent PIlot)

Sussex Police  (re Tt\`rd  Party Reportmg Centre)

Trust  for  Developing Communittes  (re  Commumty Volces  Project)

Donatrons

Income from chailtabl. activillei

Fees for  translalton  ser\rices

Fees  for advisory group attenclance

Ralnbowi  Hub  re  pub\ici'ty  costs

Unaccounled  (Bnghton  and  Hove City Couit[`l)

ZOZ3                                                                            2022

restTicted          unrestrlcted                         total               resolned          unrestrlcted                        total

43,000                       43.000

I I,Oco                        11,000

Z5,724

9,435

25,724

9,435

i,S00                          1.500

2,J|1                 2JT1

5cO                              500

240                              2cO

3,378              11,200 14,578              35,159              48,011              83,170Tota I  F`eceipts

Payments

(xpendl`ure on charibbte ac`ivities
Advocacy and outreach  freelancer wages

Admm`stra`lon  and  project management treelancer w.ges

Trust for Developing  Cornmunlties

S@larles

Payroll

Ofrice  rent

Communtiv  Base  rent

Venue  hire (other)

Ofrtce co.t!  (mcluding  phone  and 7oom  subscftption)

Off(ce equlpment (Including computeT5 and  care pL.ns)

Prlntmg  and  prbliclty

Clea"ng and health  &  safety

DBS  cheeks

NCV0 membership

Insurance

Catenng and  refre5h mends

Equipmem  hire

TraminB

Court fee

Staff/volunteer expenses

Glfts

Expendlkyre on  ralsing ful`d§

Administration and  project management freela ncer wages

13, 744                        31,235                        44,979

540                             540

3,215                           3,275

2022
remuted        unieitik*ed                     toul

5,076                          5,076

10,867                         10,867

2,163                            2.163

2,8co                        2,800

4,361                                                                   4, 361

48                                 82                               130

264                              3 io                              574                             23a                              2o4                             437

332                           1,2cO                           i,593

92                                  31                                123

17                                     21                                      38

144                                                                 144
124                                124

441                              441

77                                 34                               111

2020

1,124                              1,124

4040

19,131              37,482 56,G14                     233Total Payments

Net receipts  (payments) for the pe.iod

Balarlce of fur`d5  at 315t  March  2022

Transfer of lunds from  8righton  &  Hove  Racial  Harassment Forum

( 15, 753)                      (26,282)                       (42,035|                        34,9Z6

34,926                       39,970                       74,896

Balance of funds at 3lst March zoz3                                                    19,173              13,688 3Z,861              34,9Z6



Racial Harassment Forum, Brighton 8 Hove (RHF) CIO
Charity number  11945Z7

Assets and Liabilities at 31st March 2023

Assets
Metro Bank Community Account

Cash  in  Hand

32,829

33

Total assets                                                                                                                           32,862

No n-mo n etary Assets
none known

Liabilities

none knovm

Restricted funds held at 31st March 2023

Funder

National Lottery Community Fund (re Peer Parent Pilot)

Br'ighton and  Hove City Council  (re Third  Party Reporting Centre)

Sussex Police (Re Third  Party Reporting Centre)

Balance

Date funds          remaining at
received   31st March 2023

July 2021

March 2022

March 2023

Restricted funds held at 31st March 2023                                                                                                           19,173

Free reserves

Note: additions  may vary by +/-£1 due to  rounding

13,689
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