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THE GIRLINGTON CENTRE 
CONSTITUTION

Objectives: 

The Objects are specifically restricted to such purposes which are exclusively 

charitable under the laws of England and Wales as the Trustees shall in their 

absolute discretion determine for the public benefit in Girlington and its 

surrounding areas, including (but not limited to):

(a) the prevention and relief of poverty by providing items and services to 

individuals in need and/or to charities or other organizations working to prevent 

or relieve poverty.

(b) the relief of sickness and the preservation of health, in particular but not 

exclusively by the promotion of physical and mental health through activities 

such as exercise classes, yoga and healthy cooking classes.

(c) the promotion of social inclusion for the public benefit by preventing people

from becoming socially excluded, relieving the needs of those people who are 

socially excluded and assisting them to integrate into society.

(d) to establish and manage a community center in collaboration with statutory

authorities or independently. The center promotes various activities without 

discrimination based on sex, sexual orientation, race, or political and religious 

opinions. Through collaboration with residents, local authorities, and 

organizations, the goal is to advance education, provide social welfare facilities, 

and enhance the overall quality of life for residents in Girlington and the 

surrounding areas.

'Socially excluded' refers to exclusion from society due to factors such as 

unemployment, financial hardship, age, ill health, substance abuse, 

discrimination, low educational attainment, family breakdown, inadequate 

housing, crime (victim or offender rehabilitation), or membership in a socially and

economically deprived community.
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“We believe that all of us want to live 
meaningful lives, with access to opportunities 
for everyone, enabling ownership of our futures 
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ABOUT US AND OUR MISSION
What we do:

The Girlington Centre is a Community Anchor with over 25 years’ experience of 

delivering services to our diverse communities. These communities live in an area

in the lowest decile across multiple indicators. TGC is a haven where people can 

access welfare benefit advice, health and well-being services, and unwavering 

support when life becomes overwhelming.   

Increasing cost of living increases demand:

The challenge of maintaining our role as a comprehensive community resource 

has intensified. Aging infrastructure necessitates constant repairs, while 

escalating utility and salary expenses outpace available funding. Funding 

reductions from the council have limited our welfare benefit advice services to 

three days a week, despite a growing demand. During peak summer months, our 

sessions are oversubscribed, forcing us to restrict access to our out-of-hours 

provision. To meet increased spring/summer needs, we utilized reserves to 

sustain five days of support.

Throughout the year, over 1000 individuals sought fuel top-ups, a warm 

environment, hot meals, and financial advice through our out-of-hours service. 

This demand persisted, with additional visitors accessing our daytime services to 

consult with advisors. Notably, people from various Bradford areas seek 

assistance, underscoring our commitment to inclusivity. However, due to capacity

constraints, we recently limited support to residents within our designated 

postcodes. The level of demand remains unabated.

Critical community support:

For decades, our centre has served as a vital support hub for our communities. 

Throughout the pandemic, we continued operations, preparing meals, and 

delivering services without disruption. Recognizing that a considerable portion of 
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our service users lacked access to public funds and many faced unemployment 

due to business closures, we are committed to being a lifeline during this ongoing

period of economic hardship.

Local schools and GP surgeries refer individuals and families to us, people tell 

their friends and neighbors that TGC is open to help them across multiple fronts 

including: 

1. Welfare benefit/ debt advice 

2. Immigration advice 

3. Mental Health Service 

4. Youth provision 

5. Older People’s groups 

6. Refugee and Asylum Seeker groups 

7. Ethnic Support Groups e.g., Arabic, Eastern European, Roma group etc. 

8. Volunteering opportunities

The difference our work makes:

We see the need growing and access to help reducing, however we know from 

the surveys of our users we are making a real difference in their lives: 

1. 90% of clients who accessed our advice services were very satisfied with 

the quality of service provided; 70% of them strongly agreed that the service had 

a positive impact on their health/ life.

2. Of the 'advice outreach' host organizations that replied, the vast majority 

were very pleased with the advice service provided at their venue and were very 

clear that they think the service helps improve their clients’ health and wellbeing.

3. Evidence shows we have improved people’s income, stabilized debt and 

prevented homelessness.

4. Feedback from users talk about our services as a 'lifeline' at a time when 

they face isolation, anxiety, and in some cases, destitution.
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COMPANY VALUES
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Compassion for

those in need:

alleviating

poverty and

providing

essential services

to individuals in

need.

Community-

Centric Support:

Our dedication

extends to the

establishment,

maintenance, and

management and

working

collaboratively.

Inclusive

community

building:

Addressing the needs

of those who are

excluded/

discriminated by

society.

Health and

Well-Being

Promotion:

Promotion of

physical, mental,

emotional and

spiritual

wellbeing.
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MANAGER’S REPORT

The collaborative efforts of Girlington Advice and 

Training Centre and Girlington Community Association 

continue to shape the services offered at our 

community hub, known as The Girlington Centre. This 

report provides an overview of the joint endeavors of 

both organizations as they work together to deliver 

comprehensive care for our community.

The year of 2023, the Centre navigated the challenges 

posed by evolving government guidelines surrounding the reduced funding of our 

Advice centre. Despite the situation, we prioritized the need for support of our 

staff and service users. Considering the increase of demand and the tireless work 

of the advice team, who are utilizing limited time and resources to the best of 

their abilities, we have managed to provide advice and advocacy twice a week, at

specific hours via booking online appointments. 

For the year 2022-23, Girlington Community Association's merger application is 

pending completion of the Community Asset Transfer (CAT) process, given its role 

as the building leaseholder. In the meantime, both TCG and GCA continue to work 

together, by combining the services they offer and facilitate, under one roof. 

The spring of 2022 witnessed exterior improvements, including the cleanup of 

surroundings and the addition of raised vegetable beds and seating. The 

building's interior received attention, with the Probation service contributing to 

painting efforts, a work in progress.

Our core service of providing advice remains pivotal, addressing the evolving 

needs of the local community. The team has adeptly adapted to changing advice 

and service user requirements, with a continuous review of systems and 

procedures to meet growing local demand.

The conclusion of the EU Settlement Scheme (EUSS) in June 2021 prompted our 

advice team to work diligently, assisting EU nationals in obtaining pre-settled 
Company Number: 12042987                                                      Charity Number: 
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status. This involved multiple trips to the Slovak Embassy in London. Although the

scheme deadline passed, our commitment to ongoing support such as addressing

clients without status, jobs, benefits and living in destitute, remained steadfast. 

In line with reducing inequality (RIC) and CLIC funding, we recruited volunteers 

and enhanced health and well-being services. Our work with children and families

persisted through the HAFS program during holidays, adapting to COVID 

restrictions. The Girlington Centre's ability to offer multi-faceted services was 

evident, providing holistic support to clients. In-person health and well-being 

services expanded, addressing clients' needs comprehensively.

Projects that have exemplified our responsiveness to community needs include a 

partnership project with Karmand Centre and Bradford Trident (continuing to work

as an anchor to represent Together 4 health – CP4. These alliances are focusing 

on the Roma community's challenges, and ongoing support for a growing refugee 

group, therefore, working together to tackle inequalities and long-term health 

issues. 

Secure funding for Severe Mental Illness and Mental Health advice up until next 

year, has enabled us to begin training our advice team in the field of mental 

health to provide quality care to diverse communities. 

The Centre welcomed trainees and volunteers, and interns from the University of 

Bradford. As they played a crucial role in the Centre's activities, contributing 

significantly to the services offered.

In conclusion, I express gratitude to the staff, Management committee, staff, and 

volunteers who have made these activities and services possible. Your dedication 

is invaluable, and we couldn't achieve our mission without your commitment.

Rubina Burhan

Chief Executive

The Girlington Centre / Girlington Advice and Training Centre / Girlington 

Community Association
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CHAIR’S REPORT

I am pleased to be presenting the Girlington Centers Annual Report for the year of

2022-2023. Despite facing difficult financial climate, we have continued to 

improve and expand our core services and community access to our facilities and 

services for all our service users and the general community. 

We are very committed to continuing and improving facilities but at the same 

time are mindful of the fact that due to financial constraints we may have to 

restructure some aspects of our delivery in the future. However, this process 

would not be without proper thought and input from the service users, 

stakeholders, the management board, the Centre manager, staff and volunteers. 

As  we  have  a  number  of  different  projects  within  the

Centre from sports, to mental health services, befriending

support,  food  parcels,  fuel  top  up,  bereavement

counselling and many more we are looking to diversify

our provision within our broad remint to Health and well-

being  and  advice  services.  We  feel  regarding  this  a

number of emerging needs of the community are being

looked at. Certainly, these are interesting and challenging

times ahead but I am confident that we have the vision

and capacity to move forward. 

The  board  alongside  the  Centre  manager  have  worked

diligently to improve our management systems, policies

and  procedures  in  order  to  give  a  robust  edge  to  all

aspects of our operational matters. 

Furthermore, we have faced an extreme difficult financial situation with our 

welfare benefits advice service. This service was sub commissioned through 

Citizen Advice Bureau however we were not approached or consulted to be part 
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of the new tender and therefore we lost on out approximately £98,000 funding 

which had a detrimental impact on our service delivery for advice service and 

staff. 

We have also been busy with the recruitment of staff and are in discussions of 

recruiting a deputy manager as we feel now is a crucial time for our organization 

to prosper and day to day management and development is critical going 

forward. 

We have invested a substantial amount of funds in both interior and exterior 

construction work at the Centre. We are also working very hard but still in 

conversations with the council regards to the community asset transfer. 

I would like to place on record my special gratitude to all The Girlington Centers 

staff and volunteers, for their input and support for making the Girlington Centre 

a successful provider of services for the benefit for the community, but I would 

like to place my appreciate for the inputs from Rubina Burhan- Centre Manager 

for her commitment, dedication and vision in making the Girlington Centre a huge

success under the difficult financial strains the Centre is facing. 

Finally, I am much indebted to The Girlington Centre’s Board of Directors, for their

support and guidance. 

Thank you 

Fozia Shaheen

Chair- Person
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PARTNERS AND COLLABORATORS

VCS Alliance OISC

Anchor West Yorkshire Police

Advice quality standard Advice UK

The Cellar Trust Bradford Council ( HAFs)

Healthy Minds (Bradford District and

Craven)
Cancer Support

Mind in Bradford
Citizens Advice Bureau and Bradford

Law Centre

Community Partnerships Together 4 Health – CP4

Sharing Voices JU:MP

Karmand Centre
BAME Mental Health Collaborative

(Welfare service)

Bradford Trident (Health awareness

in Roma community)

Bradford Metropolitan District

Council

Roshni Ghar

University of Bradford

(Management, Law and Social

Sciences)
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MANAGEMENT, STAFF, AND 
VOLUNTEERS

Sarka Dvorakova – Advice worker
Alema Kauser – Advice worker
Aklujan Wahab – Advice Worker
Farzana Hussain – Advice worker
Katarina Dome – Roma project
Shahraz Begum – Immigration advisor
Jana Elles – Advice worker
Aarzoo Awan – trainee advice worker
Haaris Khan – trainee advice worker
Asiylah Lal – trainee advice worker

Sabera Hafesji – Social Prescriber
Tatiana Gross – Social Prescriber
Lorna Kook – Social Prescriber
Neelam Malik – Autism support
Salma Ismail – End of Life befriender
Mohammed Imran – Development 
worker/ Social Prescriber

Aneela Nadeem – Volunteer Co-ordinator
Hanna Hussain – JU:MP support worker
Bushra Nisar (IT Support / administrator)
Rachel Abbey – Office Admin

Val Rowlands (Immigration specialist)
Fouzia Iqbal
Afreen Mohammed
Umber Babar
Sara Shahzad
Maheen Yahya
Lucyna Maria
Fariha Javed
Badra Naseem
Saffina Shafqat

Fozia Shaheen – Councilor/ Chair 
Val Rowlands 
Ruby Bhatti 
Wakas Ahmed 
Adal Ahmed
Zulfiqar Hussain 
Farooq Qureshi
Mohammad Salim
Isabel Cooke
Mohammed Ameen Ali
Qudrat Shah
Samina Shah
Sajida Parveen Saber
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HEALTH AND WELLBEING – STATS 
AND CASE STUDIES 

Women’s spiritual wellbeing group:

This group meets on a Tuesday morning and is now followed by a badminton 
group. Saima Koukeb says:

 “The spiritual group aims to promote mental health among faith-loving ladies 
and has proved to be a valuable and enriching experience. We have focused on 
the intersection of spirituality and mental well-being. The sessions have provided 
a holistic approach to nurturing mental health and we have also conducted 
menopause awareness and anger management sessions”.

Women’s Coffee Morning:

This group meets on a Wednesday morning. The women come from the Girlington
area but are often joined by a group from Bradford 7. This is a large and very 
lively group of women who meet for mutual support but also organize fund raising
events (for example for the victims of the earthquake in Turkey), trips to 
Scarborough, Whitby and Boundary Mills and speakers on topics of interest to the 
group. They have a gardening group which has cleared and planted the beds 
around the centre and put in bulbs for the Spring. They plan next Spring to 
garden at the Pocket Park on the corner of Thorn Street and Kensington Street 
and at St. Phillips. This group together with the Elderly Association organized the 
petition and public meeting at which women from the group made very strong 
speeches opposing the loss of funding. 

Befriending:

Salma, the organizer, describes befriending as;

“Emotional support to help people find their own solutions and increase their 
independence”.

It involves telephone and face to face support with occasional home visits where 
a person cannot access either of these. It often involves signposting or helping 
the person make decisions about what they want to do and where they want to 
be. It involves setting the person some goals and helping them follow through. It 
involves keeping the client informed and involved in evaluating their own 
progress.  Sometimes it may be a simple question of providing practical support 
in the form of food parcels, fuel top ups or helping them to access The Girlington 
Centre’s Safe Spaces sessions or our Counselling Service.
Company Number: 12042987                                                      Charity Number: 
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Case Study 1:

In her mid-30s with two daughters, Mrs. SK faced hardship in an abusive marriage
as an immigrant. Overcoming initial isolation, she sought help from a local social 
prescriber, leading to a transformative journey. With immediate support, legal aid
from Girlington Centre secured a restraining order, ensuring her safety. The 
pivotal role of the social worker guided Mrs. SK through legal processes and 
community resources. A mental health supporter provided emotional assistance, 
aiding her recovery from depression and financial struggles. With the restraining 
order, Mrs. SK applied for a visa extension on humanitarian grounds, becoming 
eligible for crucial social benefits. Empowered by newfound independence and 
Girlington Centre's support, she engaged in healing befriending call sessions, 
symbolizing resilience. Mrs. SK's case underscores the significance of addressing 
domestic violence, highlighting the positive impact of social services on survivors.

Case Study 2:

Another case study focuses on a 30-year-old female who was referred to a 
befriending service by a social prescriber. The service user grappled with 
depression, severe anxiety, and physical health problems. The befriending service
played a crucial role by providing an outlet for the service user, who felt 
comfortable discussing personal matters in a confidential space, particularly as 
they were hesitant to share with family members. The service contributed 
significantly to a reduction in anxiety levels since the user joined. Over time, the 
individual, initially burdened by severe anxiety, gradually built trust with the 
befriender, enabling them to discuss emotional, mental, and physical well-being. 
As a result, the service user now reports feeling less anxiety and greater comfort 
in managing daily tasks. In feedback, the service user expressed that the 
befriending service was the most significant support asset received to address 
their anxiety. They credited the words of encouragement and small exercises, 
such as mindfulness, for making a tangible and positive impact on their overall 
well-being. The service user conveyed deep appreciation for the support and 
encouragement provided by the befriending service.
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ADVICE SERVICES – STATS AND 
CASE STUDIES 

Advice services:

We are a team of generalist and specialist staff with a supervisor with specialist 
responsibility for disability issues. We provide advice in person and on the telephone.
This year has seen The Girlington Centre lose funding from Bradford Council for its advice
services. As a consequence, we have had to stop our in person drop-in sessions. 
However, we have been determined to make the best of funding we have been able to 
secure to maximize our advice provision.
Our focus has shifted to prioritizing a service for people with multiple vulnerabilities and 
mental health problems. It is clear that poverty, poor housing and insecure immigration 
status all contribute to poor mental and physical health. We have seen the consequences
for our communities of: scarce social housing and rent rises in the private sector; the 
staggering rise in fuel costs: the ever-increasing complexity and the cost and 
restrictiveness of the immigration rules. 

Welfare Benefits:

This year saw the transferring of people claiming tax credits onto universal credit and the
government has stated that those who will be worse off on universal credit will be 
prioritized. Although people are told that they will be protected they are not bring told 
that the protection will not last. The benefits cap is fixed at the amount payable to a 
couple with two children in a three-bedroom house. This has caused severe and 
mounting problems for many of our clients who do not fit into this pattern and leads to 
evictions. It has become standard for universal credit to refuse to provide a medical and 
therefore reassess their sickness. There is a trend for PIP reviews to reduce or remove 
eligibility for no apparent reason leading to an increase in appeals work. Applications for 
Pension Credit can take over a year to be decided. Applications can only be made 4 
months before the eligible age leading to an extended period without benefit. Good 
medical evidence with a detailed medical opinion is very hard to obtain for people with 
severe mental illnesses and can be very expensive. This prevents people getting the 
benefits which match their conditions.  
For all our clients we can help to fill some of the gaps through our food parcel and fuel 
top up schemes.

Immigration:

For our European clients the major change has been the severe tightening of the rules 
affecting late applications for pre-settled status. Until recently the Home Office approach 
has been relatively relaxed but as from August this year that has changed and the 
guidance about both the reasons and the evidence has become very restrictive. There is 
no review or appeal against refusal. Because of our focus on providing a service to 
people with mental health problems and multiple vulnerabilities we have seen a sharp 
increase in the number of domestic violence applications and in the number of clients 
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who need fee waivers. Both these sorts of applications require very careful preparation, 
detailed evidence and access to other support services. The Home Office is taking around
4 months to process fee waiver applications. A consequence of this is that they then 
request a new set of up to date financial documents duplicating the work that has been 
done earlier. For those clients who do not qualify for a fee waiver the cost of immigration 
applications has risen yet again and the Immigration Health Surcharge will rise again in 
the new year. 

Many of our advice service clients will require additional support services and we refer 
them to our team of Social Prescribers and befrienders or to one of the many wellbeing 
activities which are based at The Girlington Centre.

Case Study 1:

Mr. F, a 61-year-old Syrian refugee residing in the UK since 2014, faced challenges with 
his Personal Independence Payment (PIP) claim, rejected four times. Attending the 
Refugee Support group at The Girlington Centre, he received assistance from the Welfare
Advice Team through an in-house referral in March 2022. With the support of an Arabic 
interpreter, Mr. F underwent a Benefit Check and navigated the Mandatory 
Reconsideration process, submitting additional materials to the Department for Work and
Pensions (DWP).

Despite an initial rejection in June 2022, Mr. F was guided through the Appeals process, 
involving professionals connected to his care. The appeal proved successful in February 
2023, with DWP granting Mr. F's PIP claim until 2025. He received a backdated payment 
exceeding £10,000 and a monthly award of £468 for the next three years.

The financial relief significantly impacted Mr. F's well-being, allowing him to focus on his 
health and express gratitude for the positive impact on his mental health, including 
PTSD. The observed transformation in Mr. F during this period is truly inspiring.

Case Study 2:

A friend of the client, a Bulgarian couple with limited English proficiency, reached out for 
assistance. The client, severely disabled after a stroke, and his wife, who served as his 
caregiver, faced challenges living in a back-to-back house with an inaccessible bathroom 
and a malfunctioning boiler, leading to a lack of hot water. The Girlington Centre's Health
Team had already been providing some support, and the client was on the waiting list for
Anchor housing.

Upon the availability of an adapted property, the client was asked to provide proof of his 
right to rent, a process unfamiliar to him. The housing officer, unaware of the 
immigration status and unsure of the procedure, considered offering the property to 
someone else. After visiting the client and verifying his settled status, it was discovered 
that his wife lacked automatic right to rent. Guiding the housing officer through the 
online process, both individuals' right to rent was confirmed, and the property was 
eventually offered to them.

The new ground-floor flat with an accessible bathroom and the presence of a support 
worker made a significant positive impact on their lives. Additionally, a Universal Credit 
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claim was initiated for the couple, who were initially receiving only Attendance Allowance
and Carer's Allowance, struggling with food shortages and family assistance. Advocating 
for them with Universal Credit due to an incorrect award, the client was erroneously 
asked to look for work despite being a pensioner with severe disabilities.

Statistics:

(a)Ethnicities of clients who are seeking advice and advocacy services;

(b)Services provided to individuals who accessed advice services in the 

following categories.
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OTHER SIGNIFICANT PROJECTS

Monday Tuesday Wednesday Thursday Friday  Saturday 

Telephone Advice 

9:30 am – 12:30 pm 

(01274 547118) 

 Telephone Advice 

9:30 am – 12:30 pm 

(01274 547118) 

   

ESOL Class 

9:30 am – 11:30 am 

 

 

ESOL Class 

9:30 am – 11:30 am 

 

Coffee Morning (Ladies 
Only) 

10:30 am – 12:30 pm 

 

 CENTRE CLOSED JUMP Kids Activities  

11:00 am – 2:00 pm 

 

Autism Support Group 

10:30 am – 12:30 pm 

Ladies Online Fitness 
Class  

9:30 am – 10:30 am 

Elderly Men’s Group 

10:30 am – 2.00 pm 

Elderly Men’s Group 

10:30 am – 2:00 pm 

 

 Car Theory for 
Arabic Speakers 

11:00 am – 12:00pm 

 Spiritual Learning 
(Ladies Only) 

10:30 am – 12:30 pm 

 

Seated Exercise (Men 
Only) 

11:00 am – 11:45 am 

One to One Dementia 
Support 

12:30 – 1:30 pm 

 

 AL Siraj Arabic Club 
for Boys and Girls  

Ages 5 – 14 years old 

11:00 am – 2:00 pm 

Elderly Men’s Group 

10:30 am – 2:00 pm 

Elderly Men’s Group 

10:30 am – 2:00 pm 

Yoga (Ladies Only) 

11:45 am – 12:30 pm 

Peer Support Group  

12:30 pm – 2:30 pm 

 Wellbeing Support 
for Arabic Speakers  

11:00 am – 2:00 pm 

SABERA HAFESJI, Social Prescriber/Community Connector, through CLICS
(Centrally Locality Integrated Care Service) 

 It has been another busy year, with more and more patients accessing social 
prescribing support. We have been able to reach out to the most vulnerable and 
socially isolated individuals, we have connected clients to community services, 
enabling them to improve their health and live an independent life.  We provide a 
safe space and a listening ear by taking the time to help people find solutions to 
things they find challenging. Our aim is to help reduce pressure on GP 
appointments by supporting non- medical care needs. 

This year we have provided additional support to families that are affected by the 
Cost of Living Crisis, ensuring families are receiving full entitlement to benefits, 
referring them for Fuel Top Ups and food parcels. I have also helped with 
budgeting and meal planning.
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