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FYLDE COAST WOMEN'S AiD

MANAGEMENT COMMITTEE'S REPORT (INCLUDING DIRECTORS’ REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

The Management Committes presents Its report and accounts for the year ended 31 March 2023,

The accounts have been prepared in accordance with the accourting policles set out in nota 1 to the accounts
and comply with the charly's Memorandum and Articles of Association, the Companies Act 2008 and
*accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts In accordance with the Financlal Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)" (as amended for accounting pericds commencing from 1 January 2016)

Objectives and activities
The charlty's alm Is to keep families safe from harm and enable them to live thelr lives free from abuse.

It's objectives are:

- to provide for the relief of women in Blackpool, Wyre and Fylde and adjacent areas. .

- to relleve distress and suffering experlenced by women who have been gravely or persistently malireated or
abused and any children of such women by establishment of a refuge to provide shelter and a safe environment
for such women and where appropriats, thelr children.

- to relleve woman from the effects of such violence by providing and developing a support network of people
committed to relieving the said distress experienced by women who have been, or are being, subjected to mental
and physicat abuss. .

- to promote such other charltable purposes as are for the benefit of such women.

The organisation provides safe temporary accommodation for up to 12 familles at any one time. FCWA provision
is spread across the whole of the Fylde Coast. To support and facilitate a complate wraparound service for
domestic abuse, FCWA provision Includes Independent Domestic Abuse Advisors; an Independent Sexual
Violence Advisor: a Male IDVA; Outreach Community Support; Children and Young People’s Services, Safe
Haven and an Intemet Safety/CSE Worker, FCWA also hosts the only speclalist domestic abuss helpline on the
Fylde Coast.

Strategle objectives:
- to provide effective emotional support to women In & crisis sltuation.
- to provide support and assistance to help empower women to make informed cholces about their lives.

- to provide practical safety measures, such as safety plans, panic alarms and lock changes, which enable
womaen {o stay safely in thelr own homes.

- o consult with service users using the service to Inform all aspects of our service delivery and future
development.

- to work In partnership with agencies, to inform best practice, identify service gaps and address them (working
sirategically at regional and national level).

-where necassary, to address thess needs with partner agencies by Initiating education and tralning.

The Management Committes have pald due regard to guidance issued by the Charity Commisslon in deciding
what activities the charity should undertake. They have given due consideration to the public benefit
regulrements requirements and consider that the proviston of refuge facililes fulfils thls requirement,




FYLDE CCAST WOMEN'S AID

MANAGEMENT COMMITTEE'S REPORT (CONTINUED)(INCLUDING DIRECTORS’
REPORT)

FOR THE YEAR ENDED 31 MARCH 2023

Achlevemants and performance
Durlng this year FCWA has focused heavily on the wider violence against women and girls agenda. This Is of
utmost Importance because it addresses and combats various forms of violence and discrimination that women
and glris face. It has been driven by the Government's Safer Streets initiative. By identifying and addressing
these Issues, soclety can work towards achleving gender equality and ensuring the safety, rights, and walkbeing
of wamen and girs.

The 1tStopsHere campalgn was bom aut of the £550,000 Safer Streets Round 4 Funding that Blackpool Council
recelved from the UK Home Office. This round of funding had an emphasis on Violence Against Women and
Girls (VAWG) and Improving thelr safety in public spaces. One of the outcomes of this project was to ralse
awareness of violenca, and harassment, empowering women and girs and protecting thelr rights which can lead
to Increased economic participation, better heatth outcomes, and Improved overall socletal welk-belng.

FCWA has continued to provide specialist, quality domestic violence and abuse services across Blackpool, Wyre,
and Fylde. During this perlod FCWA has continued to work towards halping people remain safe In thelr own
homes and accommadate families who needed to escape their homes because of abuse.

Safe accommodation Is an Integral component of the Domestic Abuse Act, as it serves to protect and empower
victims, break the cycle of abuse, uphold thelr legal rights, and provide the necessary support for recovery and
rehabllltation. FCWA has worked to,

« Protection of Victims: Safe accommodation provides a secure environment for victims of domestic
ahuse, shlelding them from further harm and danger.

« Empowerment: Access to safe accommodation empowers victims to leave abusive situations, as they
have a place to go whera they can be assured of safety.

« Breaking the Cycle: Safe accommodation can help break the cycle of abuse by offering victlms a chance
to distance themselves from their abusers.

+ Support and Recovery: Safe accommodation often comes with support services, including counselling
and lepal asslstance.

Flnanclal review

It is the poficy of the charity that unrestricted funds which have not been designated for a speclfic use should be
maintained at a level sgquivalent to between six and nine months' expenditure. The Management Committes
considers that reserves at this Jevel will ensure that, in the event of a signfficant drop In funding, thay will be able
to continue the charlty’s current activities while conslderation Is given to ways In which addttional funds may be
raised.

During financial year 2020/21, a property was purchased from which the charity will be able to operate in the
long-term. Renovations and improvements to the propery have been ongolng. Some of the restricted funds as at
31% March 2023 remain deslgnated for this purpose and also for upgrading capital items at the individual refuges,
and the details of which can be found in Note 19.

During financial year 2022/23, the principal funding sourcas for the charlty were as detailed in Note 17. Fylde
Coast Women's Ald also recsives Housing Benefit relating to its three refuges.

The resuits far the year are set out on page 10, and the charity generated an overall surplus for the period of
£333,018 (2022: £83,793). This comprised an unrestricted surplus of £226,958 and a restricted surpius of
£106,060. Total fund balances carried forward to next year comprise unrestricted funds of £1,094,380 (some of
which are designated) and restricted funds of £287,476.

The Committes have continued to be prudent In terms of necessary expendiure and have monitored this closaly
throughout the year. They are mindful of the ongoing Importance of securlng funding and constantly seek to bld
for new sources to enable full service levels fo confinue. Having bullt up reserves In prior years, It would be
possible to continue to fund certain services from exdsting resources when extemal funding ends. However, this
{s monltored regulady on a case by case basis and new funding Is confinually belng sought to minimise the
likelinood of a drawdown from reserves being requlred.
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None of the Management Committee has any baneficial interest in the company. All of the Management
Committes are membars of the company and guarantee to contribute £1 in the event of a winding up.

New trustees are encouraged to attend 3 induction meetings with members of the commiittes to famillarise
themselves with the charity and the context within which it operates. Thess meetings are jointly led by the Chalr
of the Management Committee and the Service Manager and cover:-

- the obllgations of tha Management Commiitee

- the maln documents which set out the operational framework for the charity hcluding the Memorandum and
Articles

- resourcing and the current financlal position as set out in the latest published accounts
- future plans and objectives.

An Induction pack draws together information from various Charity Commisslon publicatlons as signposted
through the Commission's Guids to the Essentlal Trustes. Trustees are encouraged to undergo relevant training
to enhance their knowledge and legal responslbifities.

The organtsation Is managed by a Volunteer Management Committee of up to 11 members who meet every 2
months and are responsible for the etrategic direction of the charity. In addition a member of the Soroptimists Is
co-opted onto the committes but has no voting rights. A system of delegated responsibility Is in place and day to
day responasibility for the provision of services rests with the Services Matiager along with the Assistant Services
Manager and Finance Manager. The senior staff member with overall responsibility for the day to day
management of the chartty is Tina Hibbard.

The charity has an ongoing risk assesement policy and this Is discussed at regular managemert meetings.

The Committae reviews the major rsks to which the charity is expossed maintaining a Risk Registar with
appropriate systems and procedures put in place to mitigate those risks. External risks have led to the
development of a Strateglc Plan.Intemal cantrol risks are minimised by the implementation of procedures for
authorsation of all fransactions, activitles and projects.

Procedures are in place to ensure compliance with heafth and safety of staff, volunteers, service users and
buildings within which the charity operates. The Management Committee has appropriate quality assurance
systems in place to ensure that services meet specified standards. The charity s working at Level Two of
Charities Evaluation Services PQASSO(Practical Quality Assurance System for Small Organisations), and Is
meetlng the Supporting People quality assurance measures and have met WAFE(Women's Ald Federation of
England) National Service Standards for Domestic and Sexual Violence.

At a natlonal level the Natlonal Service Standards for Domestic and Sexual Violence Services have been
developad by Women's Aid Federation of England and the committee adhere to these standards. Alongslde this
thera is a varlety of leglslation, policies, guidelines and quafity assurance framework that have Informed the
charity's responsa to domestic abuse .

The charity has continued to maintain a presence and Involvement with the Domaestic Abuse Forum, Crime and
Disorder Parershlps, Communlty Safety Parinerships, Local Strategic Perinerships, Govemment Office North
West, Lancashlre Safeguarding Children Board and other voluntary and statutory initiatives, and continue to work
alongside partner agencles to support the dellvery of the Natlonal Domestic Viclence Delivery Plan.

Asset covar for funds

Notes 16,17 & 19 set out an analysis of the assets atiributable to the various funds and a description of the
funds. These assets are sufficient to meet the charlty's obligations on a fund by fund basis.

Audttor
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The audltors, Champion Accountants LLP, are deemed to be reappointed under section 487(2) of the Companles
Act 2006.

Disclosure of information o audkor

Each of the Management Committes has confirmad that thers Is no informatlon of which they are aware which is
relovant to the audlt, but of which the auditor Is unaware. They have further confirmed that they have taken
appropriate steps to Identify such relevant Information and to establish that the auditor Is aware of such
fnformation.

The Management Committee's report was approved by the Board of Trustees

eNen

N Dewhurst
Trustee
Dated: 5 December 2023




FYLDE COAST WOMEN'S AID

STATEMENT OF MANAGEMENT COMMITTEE'S RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2023

The Management Committee, who are also the directors of Fylde Coast Women's Ald for the purpose of cormnpany
law, are raspansible for preparing the Management Committee's Report and the financlal statements in accordance
with applicable law and United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting
Practice).

Company Law requires the Management Committee to prepare financial statements for each financial year which
give a true and falr view of the state of affairs of the charlty and of the incoming resources and application of
resources, Including the income and expenditure, of the charitable company for that year.

In preparing these financlal statements, the Management Commitiee are required to:

- sedsct sultable accounting policies and then apply them consistentty;

- observe the methods and principlss in the Charities SORF;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financlal statements on the going conicern basis unless it Is Inappropriate to presume that the charity
will continue in operation.

The Management Committee are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
chartty and hence for taking reasonable steps for the prevention and detection of fraud and other Irraguiarities.




FYLDE COAST WOMEN'S AiD

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF FYLDE COAST WOMEN'S AID

Oplnion :

We have audited the financlal statements of Fylde Coast Women's Ald (the 'charity’) for the year ended 31 March
2023 which comprise the statement of financlal activities, the balance sheet, the statement of cash flows and notes
to the financial statements, Including significant accounting policies. The financlal reporting framework that has been
applied In thelr preperation ls appllcable law and Unfted Kingdom Accountlng Standards, including Flnancial
Reporting Standard 102 The Financlal Reporting Standard applicable in the UK and Republlc of Ireland (United
Kingdom Generally Accepted Accounting Practics).

In our cpinion, the financlal statements:

- give a true and fair view of the stafe of the charitable company's effeirs as at 31 March 2023 and of its
Incoming resources and application of resources, Including its Income and expenditure, far the year then
anded;

- have been properly prepared in accordance with Unlted Kingdom Generally Accepted Accourting Practice;
and _ .

- have been prepared in accordance with the requirements of the Companies Act 2008.

Baals for opinlon

Wa conducted our audit In accordance with Internatlonal Standards on Auditing (UK) (ISAs (UK)) and appliceble
law. Our responsibilittes under those standards are further described In the Audftor's responsiblifiies for the audit of
the financlal staternents section of our report. We are independsnt of the charity In accordance with the ethical
requirements that are relovant to our audit of the finandlal statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibiliies In accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financlal statements, we have conciuded that the Management Committee's use of the going concem
basis of accounting in the preparation of the financlal statements Is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to evenis or
sonditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concem for a perlod of at least twelve months from when the financial statements are authorised for Issue.

Our responsibilities and the responsibiliies of the Management Committee with respect to going concem are
described in the relevant sections of this report.

Other Information .

The other information comprises the information included in the annual report other than the financlal staterments
and our audior's report thereon, The Management Committee are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated In our report, we do not express any form of assurance conciuslon thereon.
Our responsibility Is to read the other information and, In doing so, consider whether the other informatlon s
materially inconsistent with the financial statements or our knowledge obtained In the course of the audit, or
otherwlse appesrs to be materially misstated. If we identify such material Inconsistencies or apparent materlal
misstatements, we are required to determine whether this gives rise to a materlal misstatement In the financlal
statemants themselves, If, bassd on the work wa have performed, we conciude that there is & material
misstatement of thls other Information, we are required to report that fact.

We have nothing to report In this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken In the course of our audit:

- the information given in the Management Committee's report for the financlal year for which the financial
gtatements are prepared, which includes the directors’ report prepared for the purposes of company law, is
consistant with the financial statements; and

- the directors' report Included within the Management Commlttee's report has been prepared In accordance
with appllcable legal requirements.




FYLDE COAST WOMEN'S AID

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF FYLDE COAST WOMEN'S AID

The key procedures we undertook to detect Imegularities Including fraud during the course of the éudit Included:

- identifying and testing Journal eniries In the overall accounting records, In particular those that were unusual or
significant.

- reviewing the financial statement disclosures and determining whether accounting policies have been
appropriately applied. .

- reviewing and challenging the assumption and judgement used by management in thalr significant accounting
estimates, In particular In relation to restricted fund movements and grant Incoms recognition.

- assessing the extent of compliance, or lack of, with relevant laws and regulations.

- obtalning third party confinnatlon of material bank balances.

~ documenting and verifying afl significant related party balances and transactions.

There are Inherent limitatlons In our audit procedurss described above. The more removed that laws and
regulations are from financlal transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also Amlt the audit procedures requlred to identlfy non-compliance with laws and regulatlons io
enquiry of the frustees and other management and the Inspaction of regulatory and legal correspondence, If any.
Material miestatements that arlse due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or collusion.

A further description of our responsibilities Is avaliable on the Financlal Reporting Councll's webstte at. hitps://
www.frc.org. ul/auditorsresponsibllities. This description forms part of our audltor's report.

Use of our report

This report is made solely to the charitable company's members, as a hody, in accordance with Chapter 3 of Part 16
 of the Companies Act 2008. Our audit work has been undertaken so that we might state to the charftable company's

members those matters we are required to state to them in an audttor's report and for no other purpose. To the

fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable

company and the charitable company’s members as a body, for our audit work, for this report, or for the opinlons we

have formed.

D L Themm

Deborah Thom FCA (Senior Statutory Audltor)

for and on behalf of Champlon Accountants LLP 11’-&% oy 2023

Chartered Accountants Unit 2 Olympic Court

Statutory Auditor Whitehills Buslness Park
Blackpool
Lancashire
FYa5GU




FYLDE COAST WOMEN'S AID

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Unrestrictad Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
Notes £ £ £ £ £ £
Income and endowments from: .
Donatlons and legacies 3 48,402 - 48,402 18,470 - 16,470
Charitable activities 6 229,841 1,025171 1,255,012 132,185 869,086 1,001,271
Investments 7 4 4,601 - 4.601 84 - 84
Other Income 5 3,144 - 3,144 2,926 - 2,925
Total Income 285,988 1,025171 1,311,159 151,664 868,086 1,020,760
Expendlture on:
Charitable activities 10 59,030 919,111 978,141 41,030 895,927 936,957
Net income and movement [n
funds 226,958 106,060 333,018 110,634 (26,841) 83,793
Reconclllation of funds:
Fund balences at 1 April 2022 867,422 181,416 1,048,838 756,788 208,257 965,045
Fund balances at 31 March
2023 1,094,380 287,476 1,381,856 867,422 181,416 1,048,838

The statement of financial activities includes all gains and fosses recognisad In the ysar. All income and expenditure
derive from continuing activities.

-10-



'FYLDE COAST WOMEN'S AID

BALANCE SHEET
AS AT 31 MARCH 2023
2023 2022
Notes £ £ £ £
Flxed assots
Tangible assets 12 243,883 229,955
Current assets
Debtors 13 141,521 45117
Cash at bank and in hand 1,057,502 955,052
1,199,023 1,000,169
Credltors: amounts falling due within 14
one year ’ 61,050 181,286
Net current assets 1,137,973 818,883
Total assets less currant llabititles 1,381,856 1,048,838
The funds of the charity
Restricted Income funds 17 287476 181,416
Unrestricted funds 1,094,380 867,422
1,381,856 1,048,838

The financial statements were approved by the Management Committes on 5 December 2023

N Qs

N Dewhurst
Trustes

Company registration number 02806677 (Engtand and Wales)

A1






FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

141

12

13

1.4

Accounting pollcles

Charity Information
Fylde Coast Women's Ald is a private company limited by guarantes incorporated In England and Wales. The |
reglstered office Is .

Accounting conventlon

The accounts have baen prepared In accordance with the charity's Memorandum & Articles of Assgoclation,
the Companies Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financlal Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting pariods commencing
from 1 January 2018). The charity Is a Public Benefit Entity as defined by FRS 102.

The financlal statements are prepared In sterllng, which is the functional currency of the charity. Monetary
amounts in these financial statements ars rounded to the nearest £.

The financial statements have been prepared undsr the historical cost convention. The principal accounting
policles adopted are st cut below.

Golng concern

At the time of approving the financial statements, the Management Committee have a reasonable expeciation
that the charity has adequate resources to continue In operational exlstence for the foresesable future. Thus
the Management Committee continue to edopt the golng concem basis of accounting In preparing the
financlal statements.

Charitable funds

Unrestricted funds are avallable for use at the discration of the Management Committee In furtherance of thelr
charitable objectives.

Daslgnated funds comprise funds which have been set aslde at the discretion of the Management Committes
for specific purposes. The purposes and uses of the designated funds are set out in the notes to the financial
statements.

Restricted funds are subject to specific conditions by donors or grantors as to how they may he used. The
purposes and uses of the restricted funds are set out in the notes to the finandial statemants,

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charlty.

Income

Income is recognised when the charity s legally entitied to It after any performance conditions have been met,
the amounts can be maasured rellably, and it Is probable that Income will be recelved.

Cash donatlons are recognised on recelpt. Other donations are recognised onca the charity has been notified
of the donation, unless performance conditions require deferral of the amount, Income tax recoverable in
relation to donations recelved under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on recelpt or otherwise If the charity has been notified of an impending distribution,
the amount 's known, and receipt i expected. If the amount Is not known, the legacy |ls freated as a
contingent asset

Income from govemment and other grants Is recognised when the charlty has entittement to the funds, any
performance conditions attached to the grants have been met, it is probable that the income will be received
and the amount can be measured rellably and Is not deferred.

~13-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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1.5

1.6

1.7

1.8

1.9

Accounting policles {Continued)
Housling benefit income is racognised when recelvable.

Expenditure

Expsnditure Is recognised once there 3 a legal or constructive obligation to make a payment to a third party, it
s probable that sstilement wil! be required and the amount of the obligation can be measured roliabiy.

Restricted funds are to be used for the specific purposes as lald down by the donor. Expenditure which meets
this oritera Is Identified to the fund, together with a falr allocation of management and support costs.

Expenditure that is not covered by restricted funds is met out of unrestricted funds.

Management and administration costs of the company relate to the central costs of management including
costs of mestings, audit and statutory compllance.

Tanglble fixed asssts

Tanglble fixed assets are Initlally measured at cost and subsequently measured at cost or valuation, net of
deprsciation and any impalmment logses.

Depreclation Is recognised so as to writa off the cost or valuation of assets less their residual values over thelr
useful lives on the following bases:

Land and buildings 2% on cost - nil In year of purchase
Property improvemert 2% on cost

Plant and machinery 20% on cost

Fixtures and fitihgs 20% on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and Is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the chatity reviews the carrying amounts of Its tangible asssts to determine
whether there Is any indication that those assets have suffered an Impairment loss. If any such indlcation
exists, the recoverable amount of the asset Is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equlvalents

Cash and cash equivalents Include cash in hand, deposits held at call with banks, other short-term liquid
investments with ariginal maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings i curent labilfies.

Financlal instruments

The charity has slected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financla! Instruments lasues’ of FRS 102 to all of Its financlal Instruments.

Financial Instruments are recognissd In the charity's balance sheet when the charfty becomes party to the
contractual provisions of the Instrument.

Elnancial assets and labiliies are offset, with the net amounts presented In the financial statements, when
there is a legally snforceable right to set off the recognised amounts and there is an intantion to setile on a net
basis or to reallse the asset and settle the liabllity simultaneousty.

-14-
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1.10

1.1

Accounting policles {Contlnued)

Baslc inanclal assets

Basic financlal assets, which include debtors and cash and bank balances, are Initiaily measured at
transaction price inctuding transaction costs and are subsequentty camled at amortised cost using the effective
interest method unless the arangement constitutes a financing transaction, where the transaction is
measured at the present value of the future recelpts dlecounted at a market rate of interest, Financial asssts
classified as recelvable within one year are not amortised.

Baslc financlal llabliltios

Baslc financial liabiltties, Including creditors and bank loans are inttially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument Is measured at the present
valua of ths future payments discounted at a market rate of interest. Financial liablitles classified as payable
within one year are not amortisad.

Debt instruments are subsequently carried at amortised cost, using the effective interast rate method.

Trade creditors are obligations to pay for goods or services that have been acguired in the ordinary course of
operations from suppliers. Amounts payable are classified a8 current liabllities if payment is due within one
year or less. If not, they are presented as non-current Habilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective Interest mathod.

Derecognition of financial labliitlos
Financlal llabilities are derecognised when the charity'’s contractual obligations expire or are discharged or
cancellad.

Employee baneflts
The cast of any unused holiday entiflement is recognised in the perod In which the employee’s services are
recelved.

Tormination benefite are recognised Immedlately as an expense when the charity Is demonstrably committed
to terminate the smployment of an employee or to provide terminaticn benefits.

Retirement henefits

The charity operates a defined confribution penslon scheme for its employess. Contributions are charged In
the accounts as they become payable In accordance with the rules of the scheme.

Critical accounting estimates and Judgements

In the application of the charity’s accounting policles, the Management Committee are required to make
judgements, estimates and assumptions about the carrying amount of assats and llabilities that are not readily
apparent from other sources. The estimates and assoclated assumptions are based on historical experience
and other factors that are consldered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongolng basis. Revislons ic accounting
sstimates are recognisad in the perlod in which the estimate Is revised where the revision affects only that
period, or In the period of the revision and future periods where the revislon affects both current and future
periods.

-15-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

3 Income from donations and legacles

Denatlons and gifts
Legacies recelvable

4 Income from Investmeanta

Interest roecelvable

5 Other Income

Othar income

Coronavirus Job Retention Scheme

£ -

Unrestricted " Unrestricted
funds funds
2023 2022
£ £
25,939 16,470
22,463 -
48,402 16,470
Unrestricted Unrestricted
funds funds
2023 2022

£
4,601 84
Unrestricted Unrestricted
funds funds
2023 2022
£ £
3,144 50
- 2,875
3,144 2.925

-16-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

6 Charitable activitles

Sarvice charges

Performance related grants

Charitable rental income

Grants recelved fram Supporting People

Analysls by fund
Unrestricted funds
Restricted funds

For the year endsd 31 March 2022
Unrastricted funds
Resticted fiunds

7 Support costs allocated to actlvitles

Governance costs
Analysed bstween:
Charltable activities

8 Management Committee

Ne remunsration was paid to any of the trustees during the year.

2023 2022

£ £

1,339 5,142

1,011,683 757,803

127,252 127,043

114,858 111,183

1,255,012 1,001,271
229,841
1,025,171
1,255,012

132,185

869,086

1,001,271

2023 2022

£ £

17,222 16,852

17,222 16,662
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FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

9 Employees

The average monthly number of employees during the year was:

2023 2022
Number Number
Women's refuge workers 34 33
Employment costs 2023 2022
£ £
Wages and salarles 733,580 667,963
Other penslon costs 47,057 41,026
780,637 708,989
The full time equivalent staff numbers for the year belng 27 (2022 :27).
Thero were no employess whoss annual remuneration was more than £60,000.
Remuneoration of key management personnel
The remuneration of key management personnel Is as follows.
2023 2022
£ £
Aggregate compensation 80,711 99,910
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FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

"

10Charitable activities

Direct Direct
charttable charitable
expendlture expenditura
2023 2022
£ £
Staff costs 780,637 708,989
Rent 24,568 22,065
Rates 4,862 5,782
Insurance 13,902 10,768
Heat & light 18,361 18,978
Repalrs and maintenance 49,044 71,867
Postage, statlonary and advertising 6,224 4,187
Telephone 24,687 22508
Traveliing expenses 4,678 2,231
Children's acfivities 741 913
Tralning and hospitality 12,268 3,509
Sundry 18,072 45,671
Subscriptions 2,139 891
Bank charges 836 842
Goronavirus costs - a74
960,919 920,305
Share of govermnance costs {see nate 7} 17,222 18,652
978,141 936,957

Analysls by fund
Unrestricted funds 59,030 41,030
Restricted funds 919,111 895,927
978,141 936,957

The management committes are of the opinion that the majority of expenditure including wages, is directly

related to charitable activities.

Taxation

The charlty Is exempt from taxation an its activitles because alt its income Is applied for charitable purposes.
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FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

12

13

14

15

Tanglble fixed assets

Cost

At 1 April 2022

Additions

At 31 March 2023

Depreclation and Impalrment
At 1 April 2022

Depraclation charged In the year
At 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

Debtors
Amounts falling due within one year:

Trade debtors
Prepayments and accrued income

Creditors: amounts falling due within one year

Other taxation and soclal security
Govemment grants
Accruals and deferrad income

Government grants

Land and Propetty Plantand Flxtures and Total
bulldinge Mmprovement machinery fittings

£ £ E £ £

189,534 67,271 39,173 53,656 339,634

20,328 - - 3,589 23,917

209,862 57,271 39,173 57,245 363,651

3,791 26,733 39,148 40,007 109,679

4,197 1,145 - 4,647 9,989

7,988 27,878 39,148 44 654 119,668

201,874 29,393 25 12,591 243,883

185,743 30,538 25 13,640 229,955

2023 2022

£ £

126,969 30,028

14,552 15,089

141,521 45117

2023 2022

Notos £ £

- 17,321 .

15 45,000 140,162

16,050 23,803

61,050 181,286

Daferred Income 1s included In the finandial statemsnis as follows:
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FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

15 Government grants

Defarred Income is Included within:
Current labilifles

Movements In the year:

Deferred Income at 1 April 2022
Released from previous periods
Resources deferred In the year

Deferred Income at 31 March 2023

16  Analysls of net assets batween funds

Fund balances at 31 March 2023 are rapresented by:

Tangible assets
Current assets/([fabilities)

Fund balances at 31 March 2022 are represented by:

Tangible assets
Current assets/(abilities)

(Continued)

2023 2022

£ £

45,000 140,162

140,162 -

(140,162) -

45,000 140,162

45,000 140,162

Unrestricted Reostricted Toftal
funds funds

2023 2023 2023

£ £ £

186,284 77,599 243,883

928,096 209,877 1,137,973

1,084,380 287 476 1,381,858

Unrestricted Restrictad Total
funds funds

2022 2022 2022

£ £ £

183,158 46,796 220,955

684,263 134,620 518,883

867 422 181,416 1,048,838

The level of unrestricted funds has incressad in 2022/23 and, as detalled In Note 19, an slemant of these
funds has been designated for renovations and Improvements to both the new premisas at Montague Street
and the refuges that the charity is responsible for maintaining. Altowing for this, the level of unrestricted
reserves Is aquivalent to between 6 and 9 months’ expenditure, in accordance with the financlal polley. The
Management Committes will consider utilising some of the unrestricted funds for one-off projects during 2023/
24, with a particular focus on the impact that the current cost of living crists may be having on families.
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FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

18

19

20

21

Retlrement banefit schemes

Deflned contribution schemes

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme ere held separately from those of the charity in an Indepsndently administered fund.

The charge to profit or loss In respect of defined contribution schemes was £47,056 (2022 : £41.026)
Deslgnated funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. Thess Include
designated funds which have been set askie out of unrestricted funds by the trustees for speclfic purposes.

Movement

In funds
Balance at [ncoming Balanceat  Resources Transfera Balance at
1 Apedl 2021 resources 1 Aprl 2022 expendad 31 March 2023
£ £ E £ £ £
Proparty renovation 68,967 - 68,987 (20,685) 16,318 64,600

The Management Committee have designated the funds shown for theé ongoing renovation works at
Montague Street, the charity’s new operational base, and for capftal works at the refuges for which it is
responsible. Transfers represent monies from general unrestricted funds to cover future anticipated
expanditure.

Related party transactlons
There were no disclosable related party transactions during the ysar (2022 - none).
Operating isase commlitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments under
non-cancsllable operating leases, which fall due as follows:

2023 2022

£ £

Within one year 39,466 7,334
Between two and flve years 744 12,240
40,210 19,674
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FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

22 Analysls of changes In net funds
The chartty had no materlal debt during the year.

23 Cash generatad from operations

Surplus for the year

Adjustments for;
Investment income recognised in statemant of financial activities
Deprediation and Impalment of tangible fixed assets

Movements In working capftal:
(Increase)/decraase In debtors
{Decrease)/Increase In creditors
{Decrease)increass In deferred income

Cash generated from operations

2023 2022

£ £
333,018 83,793
(4,601) (84)
9,990 10,278
(96,405) 180,585
(25,074) 5,823
(95,162) 140,162
121,766 420,557
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