
REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR END 30 SEPTEMBER 2023

CHARITY REGISTRATION NUMBER: 206142



1

THE BOX MOOR TRUST
The Trustees present their report and financial statements for the Box Moor Trust for the

year ended 30 September 2023.

The financial statements have been prepared in accordance with the accounting policies set

out in the notes to the accounts and comply with the charity�s governing document (�the

Scheme�, as described on page 18), the Charities Act 2011 and Accounting and Reporting by

Charities: Statement of Recommended Practice, applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102) dated October 2019.

OBJECTIVES AND ACTIVITIES
With a rich history spanning four centuries, the Box Moor Trust provides sustainable

management of agricultural and amenity land extending to 493 acres of moors, commons,

woodland and grassland (the �Estate�). This land provides facilities and environmental

teaching opportunities for the use and enjoyment of the residents of Hemel Hempstead and

Bovingdon (�Area of Benefit�) and by the public at large.

The Trust also supports those in need, by reason of youth, age, ill health, disability, financial

hardship or other disadvantage through the occasional giving of grants and provision of

opportunities to participate in activities offered by the Trust.

The Trust uses income from its property and investment assets to deliver its Charitable

Objectives.

During the year, the Trustees have strived to support the local community through:

 Ensuring continued access to the land;

 Promoting access through the provision of walking leaflets;

 Increasing Estate staffing to ensure areas are clear of litter; and
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 Listening and responding to neighbours with regard to the impact on the

environment of the increased use of the Estate.

OUR ACTIVITIES

LAND MANAGEMENT and ENVIRONMENT

The Trust owns 493 acres of land, which is used for grazing, woodland and general leisure

and recreation. It provides open access to most of its land, with the exception of operational

land including Howe�s Retreat, the Box Moor Trust Centre and the residential properties.

Free access is available principally to the residents of the Area of Benefit though not

restricted for people from further away. In providing access to the land, the Trust monitors

the potential for damage from overuse and would protect any vulnerable areas from

excessive use should it look likely.

LETTING AND
INCOME

GENERATION

LAND
MANAGEMENT

ENVIRONMENT
AND

AWARENESS

LEISURE AND
WELFARE

� Thank you for the work you do, it brings joy to so many.�

Annie L (Visitor)
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KEY AIMS

 Protecting, maintaining and enhancing a substantial wildlife friendly �green lung�

close to centres of the rapidly growing population;

 Developing land management programmes in accordance with best practice with

an emphasis on biodiversity, monitoring our impact by developing continued

ongoing survey and monitoring programmes;

 Enabling the best use of the land by increasing awareness of the Trust in the Area

of Benefit and working with key community groups, resident sports clubs,

volunteers and the local community; and

 Maintaining where possible the Trust�s grant giving policy for the benefit of the

whole community.

CURRENT PROJECTS

 Continuing the planning and delivery of ecological enhancements to the River

Bulbourne valley;

 Improving conservation and access at Bovingdon Brickworks;

 Continuing enhancement of key water vole

and otter habitats;

 Planning and implementation of an

extension to the new all weather accessible

path at Westbrook Hay to create a circular

path returning to Old Barn car park;

 Bringing to life the special features of the

Trust using a broad range of social media;

 Continuing sponsorship of the �Trust Bus�

for Dacorum Community Transport and

possible funding to the Dacorum

Community Trust for helping individual residents in need; and

 Holding regular events including the annual Autumn Festival and the Lambing

Weekend.

�A great weekend, took my mum and she loved it. Well done to all of you.�

Nicky M (Visitor to the Autumn Festival)
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KEY CHALLENGES / OPPORTUNITIES

 Managing the land as the pressures of a growing population increase;

 Managing woodland and landscape trees to conserve them as landscape and

wildlife features in the face of age, disease and climate change;

 Managing Ash Dieback within woodland areas, ensuring safety is paramount to

visitors to the Estate;

 Working with our partners to establish exemplary management of our woodlands

and trees. Partners to include Dacorum Borough Council, Forestry Authority &

other interested parties;

 Consolidating the

establishment of the

recently refurbished

Preston Hill pond;

 Finding the balance

between traditional

conservation grazing

methods and varying land usage by beneficiaries;

 Continuing to assess the carbon footprint of the Trust with a view to reducing

carbon emissions where possible;

 Maintaining and increasing the diversity of flora and fauna species;

 Maintaining exemplary husbandry for livestock and appropriate maintenance of

the land with limited use of pesticides;

 Improving access, signage and interpretation across the Estate for the enjoyment

of the local community;

 Working with dog walkers to reduce fouling and nuisance behaviour on Trust land;

 Managing prudent cost control within an increasingly inflationary environment;

and

 Establishing Westbrook Hay as a SANG where agreed and deliver infrastructure as

set out in the management plan.
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KEY ACHIEVEMENTS AND PERFORMANCE

 Preparation, submission and agreement by Natural England of the Westbrook Hay

SANG;

 Commission of an independent review of the Trust�s carbon emissions, to confirm

that the Trust is carbon negative, removing 18,245kg of CO2 from the

environment each year;

 Planting of Jubilee Celebration Trees, one tree for each decade of Queen

Elizabeth�s reign plus the addition of a tree to commemorate the crowning of King

Charles III;

 Monitoring of the successful reintroduction of water voles along the Bulbourne

Valley;

 Improvements to the infrastructure across the Estate with the installation of

Equality Act compliant wheelchair/buggy friendly gates;

 At Gadespring, the bird hide is regularly visited by local residents and schools;

 Further utilization of the Better Impact volunteer system to improve the volunteer

experience with 178 now using the system;

 Providing activities for over 800 people. Rangers and Mini Rangers continued their

monthly sessions and community groups were also welcomed. The Moths, Bats

and Glow Worms Walk was particularly popular and fully booked. Bat walks and

talks were enjoyed;

 Sponsorship of one of the Community Transport minibuses used by local charities

and organisations. Trustees have approved a renewal of the agreement and have

committed to payments of £2,500 in August 2024 and 2025;

 Corporate engagement sessions were arranged and delivered; groups have been

involved in coppicing, riverbank erosion restoration works and tree planting in

Bury Wood;

 Successful partnership with Puddingstone Distillery to produce Box Moor Gin from

juniper harvested from Trust land; and

 Successful planting of a new wildlife corridor to link woodlands at Bovingdon

Reach. As part of this initiative we invited the local community to volunteer their
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time to help. Special thanks should go to the Woodland Trust for supplying the

plants.

Income from sale of livestock, grants and use of land this year was £65,472 (2022: £51,229).

Engaging our Beneficiaries

Almost all of the Trust�s land is devoted to amenity use, with approximately 80% also being

grazed.

After its prime responsibility of protecting and maintaining the land in order to provide

facilities for recreation and leisure and administering the Charity, the Scheme clarifies that

the Trust shall spend surplus income on education, sport and recreation and welfare of the

sick, the poor and the elderly. (Clauses 26 and 35 of The Scheme).

The Trust provides opportunities for members of the community to visit our land and enjoy

its unique environment.

�My two girls recently attended the Bat Walk and thoroughly enjoyed themselves. I�ve

now been beset with requests for a detector of their own!�

Duncan E (on subject of Youth Rangers)
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Environment and Awareness

The Trust has worked hard to improve environmental awareness in the Area of Benefit and

to allow access to our estate. The Trust caters for groups of all ages and abilities and runs

groups for children aged from 18 months to 16 years. It holds a number of family events as

well as school holiday sessions to bring people into contact with the outdoor environment.

The Trust holds regular talks and activities on Trust land, in and around the Trust Centre and

at the Old Barn at Westbrook Hay.

Volunteers continue to provide valuable assistance to the Trust working on the estate in

areas of conservation, stock management, assistance with environmental awareness

activities, wildlife monitoring, rights of way management and ecological improvements.

Volunteers have continued to receive training to use UTVs, chainsaws & brush cutters.

Uniform and
School Groups,

132

Family Sessions,
494

Nature Tots, 40

Mini Rangers, 94

Youth Rangers,
98

Session Attendance (YE Sept 2023)
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During the current year volunteers worked the equivalent of 1,152 days (2022: 735 days)

(based on a 7 hour day).

Leisure and Welfare

EVENTS

After the popular return of the Lambing Weekend in 2022, the identification of

toxoplasmosis in the flock led to its unfortunate cancellation in 2023. The event was set up

in answer to the growing enthusiasm in the UK to bring families closer to farming and to

raise awareness of farming itself. As general in person visits to our 62 new lambs were not

possible, the Estates team used social media to provide regular updates and information to

anyone interested in the lambing progress.

2023 saw the introduction of our Meet the Cows event, an opportunity for local residents to

visit our popular Belted Galloways in their winter quarters.

The Trust�s Autumn Festival is a popular, free event with the emphasis on promoting the

Trust�s work in a fun and enjoyable way. Over 3,000 people attended across two full days.

The Festival also allows small businesses to attend and sell local crafts and produce, which

are environmentally friendly or adopt a sustainable ethos.

500 1,000 1,500 2,000 2,500 3,000

Ad Hoc Work
Community Engagement Activities

Events
New Volunteers and DofE

Sunday volunteering
Tuesday Work Parties
Volunteer Meetings
Wildlife Monitoring
Work with Rangers

Hours of Volunteer Work

2023 2022
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SPORT

The Hemel Hempstead Town Cricket Club and the Boxmoor Cricket Club operate under

licence on Heath Park and Blackbirds Moor respectively and hold leases for the pavilions.

Hemel Hempstead (Camelot) Rugby Club has a licence to play on Chaulden Meadow.

RECREATION

The majority of the Trust Estate is available as open access for the public, without charge.

Free informative walks leaflets and a general Trust leaflet are provided on our website and

printed format, covering; the Red Walk, Blue Walk, Green Walk and the Orange Walk for

the less mobile. They give general information about the Trust and guided walks are

regularly arranged. By its nature, and in accordance with the Scheme, access to Trust land

and events is not restricted to residents of the Area of Benefit. However, publicity is focused

within this area.

The regular use by Circus Zyair continued, providing both popular and entertaining activities

for local families.
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GRANTS

The Trust, in accordance with its Grants Policy, distributes any surplus funds in the form of

grants for capital projects to local charities and other not for profit organisations operating

in the Trust�s Area of Benefit. Due to the reduced income going forwards from the

commercial leases, no surplus was available for grants in 2023. It is hoped that additional

income streams might provide a surplus in future years.

Friends of the Box Moor Trust, for a small annual subscription, are sent quarterly

newsletters. A photo competition is held for the annual Trust calendar which is sent free to

Friends and is also for sale.

LETTINGS AND INCOME GENERATION

The two main income streams for the Trust are the Residential and Commercial Lettings.

The Trust owns 27 houses, of which 26 are let and 1 is a staff tenancy. Tenants are not

restricted to those from the Area of Benefit as the income from the residential property is

classified as investment to be maximised.

In the last financial year, the Trust has moved the management of its property portfolio

(letting, rent collection and maintenance) to Clements Estates Agents. At year end, three

properties remained with Your Move Estate Agents but have since been successfully

transferred to Clements.

Boxmoor Wharf is an important commercial site currently let to B&Q.

The Box Moor Trust Centre provides a large office space for all the Trust�s office based staff,

a boardroom for Trust meetings and two large rooms for meetings or community activities.

The boardroom and the two large community rooms are available for hire by local

�Another fab event! It�s the nicest one I do�.keep doing what you are doing!�

Louise E (Stallholder at Autumn Festival)
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community organisations, charities and businesses. Bookings increased during the year and

the centre is often busy with bookings.

KEY AIMS

 Securing the financial future of the charity for the benefit of the community for

centuries to come; and

 Achieving optimum use and returns from the Trust�s assets and investments for

the long term.

CURRENT PROJECTS

 Increasing income from the land in balance with public benefit and other

considerations;

 Reviewing revenue streams with an intention to diversify income generation; and

 Continuing the review of the residential property portfolio to improve current

yields and income generation.

KEY CHALLENGES / OPPORTUNITIES

 To partner with local businesses to offer employee volunteering opportunities that

fit with their environmental and social responsibilities;

 To identify opportunities and gradually work towards a range of new income

streams which fit with the

Trust�s objectives;

 To continue to consider the

long term sustainability of Trust

work, including energy and skills

audits; and

 To continue to use the Trust

Centre for income generating

bookings and community use.
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KEY ACHIEVEMENTS AND PERFORMANCE

 Review of residential property yields and a change of agent actively working with

the Trust has increased rentals in line with market rates. Residential property

income has risen to £385,334. (2022: £350,766);

 Developed relationships with local business to attract corporate volunteers and

donations;

 Growth in Trust Centre Lettings with return of regular bookings;

 Investment in upgraded AV equipment, such as projectors has led to additional

bookings from new clients; and

 A review of Trust retail products has led to diversification of product lines and

increase in sales at events.

RISK REVIEW
The risks to the Trust are kept under regular review. The Trust�s prime concern is to ensure

that sufficient income is generated in perpetuity for the charitable objectives to be

continued and improved. Trustees regularly monitor the Risk Map in order to manage the

risks involved with each activity.

Much attention is given to ensuring the health and safety of the Trust�s livestock and any

impact on users of the Trust land. Other risks are staff management, retention and

employment issues, leading the Trust�s strategic direction, its investment policy, capacity

and use of resources, security of assets and disaster recovery and planning. These are all

monitored by the appropriate committees.

FINANCIAL REVIEW
INCOME
The Trust�s assets are mainly held in land. Land not considered inalienable is valued and

held within the Trust�s Land and Buildings Fund.
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Income from commercial, residential lettings and canal moorings totalling £801,414 (2022:

£764,920) provided the majority of Trust income. £54,158 was received from the single

payment scheme and stewardship grants (2022: £47,629). Rent from letting rooms at the

Trust Centre has recovered to £40,790 (2022: £13,746) with an increasing number of regular

hirers.

General donations and legacy income was £1,416 (2022: £81,391 � mainly a one off

unrestricted legacy payment of £76,517).

Trustees perceive the future direction of the Charity to be

first of all achieving a secure and sustainable financial base

and then using the income provided to deliver the objectives

adopted by the Board whilst responding to the needs of the

Trust�s beneficiaries.

The Trust�s reserves are held in accordance with its Investment Policy (detailed below).

RESERVES
The Trust holds its reserves in funds as follows:

PERMANENT ENDOWMENT FUND

The Permanent Endowment Fund represents the Trust�s endowed land and investments

resulting from the sale or lease of endowed land. It includes income from, and expenditure

in connection with, the granting of leases. The timescale for investment is long term.

�Thank you to you all for allowing us to harvest the juniper. The gin

has been well received so far.

Kate M (Puddingstone Distillery)
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RESTRICTED FUNDS

The Trust held the following restricted funds at the year end:

RIVER BULBOURNE RESTORATION

FUND

Funding from the Environment Agency

for work to improve the ecological

value of the River Bulbourne. The

amount held in the Fund at 30

September 2023 is £11,993 (2022:

£11,993). There was no income or

expenditure in the year.

KINGFISHER BANK

A fund established through support from Groundwork South to improve the breeding

habitat for kingfishers on the River Bulbourne. At 30 September 2023 the balance on this

fund was £213, and no funds were received or spent in the year.

UNRESTRICTED FUNDS

There are currently three unrestricted designated funds: Land and Buildings, Working

Capital and Trust Centre Major Repair Fund.

The Land and Buildings Fund holds the Trust�s investment and operational land and

buildings and provides for the purchase of identified land and any improvement of present

and future buildings. All major capital projects are financed from this Fund. The timetable

for investment in this Fund is medium term.

The Working Capital Fund is intended to provide sufficient funds to enable the Trust to

maintain its regular functions, should its sources of income fail. A sub division of this Fund is

the Income Support Fund which covers any risk from temporary disruption to income from

the major commercial property site at Boxmoor Wharf. A target of 3 years of income

(£1.2m) has been set to cover any break between tenants on the site. The timetable for
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investment in this Fund is medium term. The amount held in this Fund at 30 September

2023 is £667,796 (2022: £577,076).

The Trust received a legacy payment during the year ended 2022 of £76,516. The Trustees

originally designated these funds for replacement and improvement of the Boardwalk and

Preston Pond Area. Any surplus funds after these works are completed was to be utilised at

the discretion of the Trustees. As the Boardwalk and Preston Pond area now fall within the

Westbrook Hay SANG, subject to legal agreements, the legacy funds may be available to be

spent on other projects. Trustees will make a decision for the use of these funds in the

coming months. The balance at 30 September 2023 is £76,295.

A Fund was established to provide for future maintenance and repair of the Box Moor Trust

Centre which is now 10 years old. During the year no funds have been spent but £5,000 has

been allocated to it, making a total fund balance of £94,765 at 30 September 2023 (2022:

£89,765), the target for this fund is £100k.

The remainder of the unrestricted working capital is held as a general �reserve� to cope with

variations in costs from year to year. The timetable for investment in this Fund is short term.

The balance at 30 September 2023 is £347,713 (2022: £442,190).

FUTURE PLANS
The current economic climate and ongoing cost of living crisis poses continuing risk which

may impact the Trust�s activities, employee retention, rental returns and investment

property values in the future. Management have prepared a 10 year income and

expenditure budget to 30 September 2030 and considered the potential for the exit of their

commercial tenant in 3 years� time. Management have not considered it necessary to

prepare a detailed cashflow forecast due to headroom in the potential cash requirements

for the year to 30 September 2024 and to 12 months post the date of signing these financial

statements, with £1.2m held at 30 September 2023.

Based on their review of these reports, the Trustees expect the Trust will have adequate

reserves and resources to continue its activities for the 12 months from the signing of this

report and can meet its obligations as they fall due. The Trustees continue to build up a
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reserve to support the charity in the long term in the event that their commercial tenant

exercises the break clause in 2025.

The Trust intends during the next year to:

 Diversify income generation to reduce the dependence on commercial and

residential income streams;

 Analyse the residential property portfolio to increase rental yields and

environmental impact of properties held; and

 Consider ways to offer further support to residents of the Area of Benefit following

the downturn caused by rising interest rates and inflation.

INVESTMENT POLICY

The principles behind the Trust�s Investment Policy are that Trustees should at all times:

1. Take a prudent approach;

2. Seek to strike the right balance for the Trust between the two objectives of:

i. Providing an income to carry out its purposes effectively in the short

term;

ii. Maintaining and, if possible, enhancing the value of the invested funds so

as to enable it effectively to carry out its purposes in the longer term;

3. Ensure that proper arrangements are in place for holding investments on behalf of

the Trust;

4. Be mindful of the level of risk to be taken within each investment;

5. Agree an appropriate time period for each tranche of investment;

6. Decide whether such investments should include any ethical considerations; and

7. Consider the need for diversification, depending on the level of funds available for

investment.

In common with many organisations and individuals, the economic downturn has required

that the Trust closely monitor the performance of its investments and other sources of

income. It has maintained its careful and focused budgeting and expenditure and ensured

that its funds are invested in such a way to minimise any risks or possible losses.
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Income this financial year from the Epworth Deposit Fund and United Trust Bank interest

was £28,715 (2022: £3,394). Other interest received was £3,215 (2022: £326).

STRUCTURE AND GOVERNANCE
STRUCTURE OF CHARITY:
The Box Moor Trust is an unincorporated charity with up to 12 Trustees. There is a company

limited by guarantee, The Box Moor Trust Trading Company Limited, which is currently

dormant.

GOVERNING DOCUMENT
In 1594, land was purchased by public subscription from local inhabitants and 67 Feoffees

were elected to administer the Boxmoor Estate, for the benefit of the inhabitants of Hemel

Hempstead and Bovingdon.

In 1809, a private Act of Parliament set out regulations regarding the lands and properties

which were to be administered by a maximum of 12 elected Trustees who must be resident

in the Area of Benefit. On 5 April 2000, the Charities (Boxmoor Estate, Hemel Hempstead)

Order 2000 (�the Order�) came into force which replaced the majority of the 1809 Act. The

Order sets out a scheme (�the Scheme�) which now forms the constitution of the Trust.

TRUSTEES
Mr. P.M. Ablett 89 Heath Lane, Hemel Hempstead, HP1 1JJ

Mr. A. Cook Gosnells, 31 Box Lane, Hemel Hempstead, HP3 0DL

Mr. G French Westbrook 24a, Copperbeech Close, Hemel Hempstead, HP3 0DG

Mr. D.L. Furnell 19 Manscroft Road, Hemel Hempstead, HP1 3HU

Mr. D.H. Kirk (Chairman) 25 Prince Park, Hemel Hempstead, HP1 2AT

Mr. S. Mansbridge 49 Cowper Road, Hemel Hempstead, HP1 1PE

Mr. P.B. Phillips 28 Cemmaes Court Road, Hemel Hempstead, HP1 1SU

Mr. P. Schneiders Pocketsdell House, Pocketsdell Lane, Bovingdon, HP3 0NH

Mr. N. Sims 21 Bargrove Avenue, Hemel Hempstead, HP1 1QP
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Mr. G. Tite 26 Winifred Road, Hemel Hempstead, HP3 9DX

Mr. S. Wilson 104 Hollybush Lane, Hemel Hempstead, HP1 2PJ

Under the constitution, Trustees are elected by public election within the Area of Benefit.

Trustees elected under the provisions of the Scheme can be subject to re election. Trustees

elected under the terms of the Boxmoor Act were elected for life. D.H. Kirk and D.L. Furnell

are life Trustees. Roger Hands, a former Trustee, has been retained in an advisory non

voting position as an emeritus Trustee.

The Trust�s future direction is outlined under the headings of:

MISSION AND FUNDING

 Continuing to manage the estate in an environmentally sensitive manner for

recreation, biodiversity, the provision of diverse opportunities for environmental

awareness and to ensure that the enjoyment of such initiatives is accessible to all;

 Continuing to develop careful land management in the context of the local

landscape and environment, assisted by the careful monitoring of the resource;

and

 increasing the potential for income generation from the Trust�s estate, the Trust�s

investments and its property, and further developing external funding to ensure a

sustainable income stream for the long term.

SERVICES AND ACTIVITIES

 Enhancing the Trust�s commitment to partnership working, volunteering, lifelong

learning and community engagement; and

 Raising the profile of the Trust and its team, including its volunteers, as key

contributors to the quality of life of its beneficiaries and visitors to the Area of

Benefit.

GOVERNANCE AND MANAGEMENT

 Developing further the role of Trustees in strategically directing the Trust�s work

and aspirations;
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 Reviewing the staffing structure and skills base of the Trust in the light of the

opportunities and challenges of the future; and

 Working effectively with professional advisers to assist with the guidance of the

Trust�s work and to maximise its effectiveness.

The delivery of the Trust�s objectives is overseen by committees and sub committees

meeting bi monthly and reporting to the Board, which also meets bi monthly.

The committee structure is as follows:

Board: all Trustees: David Kirk (Chair), Patrick Schneiders (Vice Chair)

Finance and Assets: Peter Phillips (Chair), Andy Cook, David Kirk, Steven Mansbridge, Nat

Sims

Estate and Land: Graham French (Chair), Peter Ablett, Steve Wilson, Dennis Furnell, Patrick

Schneiders, Nat Sims, George Tite, Steven Mansbridge

HR: Nat Sims (Chair), Andy Cook, Graham French, Joanna Rough (staff representative)

Environmental Awareness and Community Sub Committee: Steve Wilson (Chair), Dennis

Furnell, Steven Mansbridge, Patrick Schneiders, (co opted member Pam Litton)

Profile, Events and Arts Sub Committee: Steven Mansbridge (Chair), Graham French,

Dennis Furnell, (co opted member Sherief Hussain)

Grants Committee (Currently inactive): Nat Sims (Chair), Andy Cook, Steven Mansbridge,

Peter Phillips

Health and Safety Forum: Trustees are aware of their legal obligations under Health and

Safety legislation and the Health and Safety Forum, comprising Trustees and staff, discusses

issues in detail, reviews and maintains H&S policy (including safeguarding), regulates

procedures and practices and makes appropriate recommendations to the Board. The

Forum is chaired by Lisa Dubow of the independent NFU Risk Management Service who also

provides professional support in connection with the Trust�s health and safety procedures.

Housing Repairs and Rents Sub Committee: Peter Phillips (Chair), Peter Ablett, Andy Cook,

Steven Mansbridge.
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The Trust generally holds an Annual Public Meeting (referred to as the �Annual Trust

Meeting� in the Scheme), usually in April, as an opportunity to meet residents and present

its activities and the Annual Report and Accounts. The Annual Public Meeting for 2021 22

was held in April 2023. Arrangements for the 2022 23 Annual Public Meeting are being

made for Spring 2024.

TRUSTEE RECRUITMENT

Trustees are elected by individuals in the Area of Benefit (Hemel Hempstead and

Bovingdon) to govern the Charity. The provision for re election of Trustees was included in

the Charities (Boxmoor Estate, Hemel Hempstead) Order 2000. Two Trustees, Dennis Furnell

and David Kirk, elected before 2000, are lifetime Trustees. The remainder of Trustees

elected from 2000 onwards must seek re election on a rolling basis. An election was held in

October 2020. There are currently 11 Trustees in office.

SETTING REMUNERATION FOR KEY MEMBERS OF STAFF

The key management personnel, in addition to the Trustees, are the two operational

managers: Estate and Commercial. All Trustees give their time freely and no Trustee

remuneration was paid in the year.

Base salaries of operational managers are reviewed by the Finance and Assets Committee

annually and when an individual changes responsibility. The annual review is effective 1

October to 30 September. In deciding appropriate salary and benefit levels, the Committee

considers the role, responsibility and experience of the individual along with a range of

factors including affordability for the Trust and economic conditions, such as cost of living

and general market rates being offered by similar organisations. Consideration is also given

to the range of salary increases that have been awarded across the organisation in previous

years. In addition, in order to ensure comparability with other charities and equality across

the Trust�s pay structure. The Trustees awarded an appropriate cost of living increase

effective from 1st October 2023.
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RELATIONSHIPS BETWEEN THE CHARITY AND RELATED PARTIES

Trustees� declarations of interest are made, as necessary, at each meeting and the register is

reviewed annually.

PUBLIC BENEFIT

The Trust has referred to the terms of the Scheme and the Charity Commission�s general

guidance on public benefit when reviewing its aims and objectives and planning future

activities. In particular the Trustees consider how proposed activities will contribute to the

aims and objectives they have set.

FUNDRAISING

The Trust is registered with the Fundraising Regulator. The Trust does not currently employ

professional fundraisers. Voluntary donations currently form a small part of the charity�s

income and are applied to the general charitable activities of the Trust unless specified

otherwise by the donor. No fundraising complaints were received in the year.
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REFERENCE AND ADMINISTRATIVE DETAILS

OPERATIONAL MANAGERS

Trustees delegate authority on a day to day basis to the two operational managers. Both

are based at The Box Moor Trust Centre, London Road, Hemel Hempstead, HP1 2RE

COMMERCIAL MANAGER

Mrs. J. Rough

ESTATE MANAGER

Mr. P. Samson

BANKERS AND PROFESSIONAL ADVISERS
SOLICITORS

SA Law, Gladstone Place, 36 38 Upper Marlborough Road, St. Albans, AL1 3UU

BANKERS

Royal Bank of Scotland, Drummond House, 1 Redheughs Ave., Edinburgh, EH12 9JN

AUDITOR

Godfrey Wilson, 5th Floor, Mariner House, 62 Prince Street, Bristol, BS1 4QD

PRINCIPAL OFFICE

The Box Moor Trust Centre, London Road, Hemel Hempstead, HP1 2RE

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The Trustees are responsible for preparing the Trustees' report and the financial statements

in accordance with applicable law and United Kingdom Accounting Standards, including

Financial Reporting Standard 102: The Financial Reporting Standard applicable in the UK and

Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).
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The law applicable to charities in England & Wales requires the Trustees to prepare financial 

statements for each financial year, which give a true and fair view of the state of affairs of 

the charity and of the incoming resources and application of resources, including the net 

income or expenditure, of the charity for the year. In preparing these financial statements, 

the Trustees are required to:  

• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles in the Charities SORP (Statement of 

Recommended Practice);  

• make judgments and estimates that are reasonable and prudent;  

• state whether applicable accounting standards and statements of recommended 

practice have been followed, subject to any material departures disclosed and 

explained in the financial statements; and 

• prepare the financial statements on the going concern basis unless it is 

inappropriate to presume that the charity will continue in operation.  

 

The Trustees are responsible for keeping proper accounting records that disclose with 

reasonable accuracy at any time the financial position of the charity and enable them to 

ensure that the financial statements comply with the Charities Act 2011, the Charity 

(Accounts and Reports) Regulations 2008 and the provisions of the charity's governing 

document. They are also responsible for safeguarding the assets of the charity and hence 

for taking reasonable steps for the prevention and detection of fraud and other 

irregularities.  

The Trustees are responsible for the maintenance and integrity of the corporate and 

financial information included on the charity's website. Legislation in the United Kingdom 

governing the preparation and dissemination of financial statements may differ from 

legislation in other jurisdictions. 

The trustees have no beneficial interest in the charity. 

Approved by the Trustees on 14 February 2024 and signed on their behalf by 

 

D. H. Kirk – Chairman      P. B. Phillips – Trustee  
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