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CAMBRIDGE ROYAL ALBERT BENEVOLENT SOCIETY

Trustees' Report

The trustees present their report and independently examined financial statements for the year ended 29 February 2016.

Structure, Governance and Management

The charity is governed by the rules and regulations of the Society established March 1846 as amended 16 November 1976,

21 July 19g1, 16 May 1990, 21 May 1996, 15 October 2002 and 16 May 2006. The charity has elected to adopt Appendix 5

of the Statement of Recommended Practice, accounting for smaller companies.

The Charity is constituted by a trust.

Trustees

The trustees who served during the year were:-

Mr A Littlechild (President)

Mr T Addinell (appointed January 2016)

Ms R Bird
Mr C E Comins
Mrs A Curtis

Mrs J Gay
Mr J Martin (appointed July 2015)
Mr E P Magill (resigned October 2015)

Mrs S McCave
Dr S M Rushton

Mr H B Russell (Treasurer)

Mr M Tyson
Mr E Thackray
Miss S P Watts (resigned January 2016)

The President and Treasurer are elected annually at the Annual General Meeting; the other trustees are elected at the

Annual General Meeting for a period of three years. Prior to inviting nominations the Trustees try to attract members with

relevant experience and skills to the Board. The new Trustee is then appointed by the existing Trustees. The Chair and

Officers are appointed by the Trustees from among their number.

The trustees set out the general policy of the Society. Sub-Committees of the trustees are delegated to manage the Society's

activities. The administrator and warden are responsible for the day to day affairs. The bookkeeper is responsible for

recording all financial transactions of the charity. The management committee meet quarterly; the other committees meet

more frequently as required.

Objectives and Activities for the Public Benefit

The Charity was formed to provide a home for aged and infirm persons who are residents of, or have close associations with, the

City of Cambridge. The Trustees confirm that they have referred to the guidance contained in the Charity Commission's general

guidance on public benefit when reviewing the Charity's aims and objectives.

The Charity carries out these objects by:

~ providing warden assisted accommodation for the elderly of Cambridge and surrounding areas.

~ promoting the welfare of the Residents.

~ providing activities such as keep fit, outings, lunches, and aims to allow the Residents to lead an independent life,

with the knowledge that there is usually help to hand should the need arise.

Achievements and Performance

The Charity provided a home for (2) couples and (24) single persons during the year. The society undertakes a five year

professional review of the estate and determines a programme of repair and improvement works. All such work is set and

carried out according to budget allocations set and approved by the Trustees.

The land held by the Society is now registered with the Land Registry and vested in the Official Custodian for Charities.

The Charity therefore no longer has Custodian Trustees.

The Charity launched its website in 2009, so applications may now be received electronically.

Page: 1



CAMBRIDGE ROYAL ALBERT BENEVOLENT SOCIETY

Independent Examiner's Report to the Trustees

Year ended 29 February 2016

I report on the accounts of Cambridge Royal Albert Society for the year ended 29 February 2016 which are set out on

Pages 4 to 11.

Respective ResponsibiTities of Trustees and Examiner

The charity's trustees are responsible for the preparation of the financial statements. The charity's trustees consider that an

audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent

examination is needed.

It is my responsibility to:

~ Examine the accounts under section 145 of the 2011 Act;

~ to follow procedures laid down in the general Directions given by the Charity Commissioner under section 145

(5)(b) of the 2011 Act; and

~ to state whether particular matters have come to our attention.

Basis of Independent Kxaminer's Report

My examination was carried out in accordance with the general Directions given by the Charity Commission. An

examination includes a review of accounting records kept by the charity and a comparison of the financial statements

prepared with those records. It also includes consideration of any unusual items of disclosures in the financial statements

and seeking explanations I'rom you as Trustees concerning any such matters. The procedures undertaken do not provide all

the evidence that would be required in an audit, and consequently no opinion is given as to whether the accounts present

"true and fair view" and the report is limited to those matters set out in the statement below.

Independent Examiner's Statement

In connection with my examination, no matter has come to my attention:

I which gives me reasonable cause to believe that in any material respect the requirements

~ to keep accounting records in accordance with section 130 of the 2011 Act; and

~ to prepare financial statements which accord with the accounting records and to comply with the

accounting requirements of the 2011 Act

have not been met; or

2 to which, in my opinion, attention should be drawn in order to enable a proper understanding of the financial

statements to be reached.

Mrs A Price FCA of
Tyrrell gt Company Consultants LLP

Suite D, South Cambridge Business Park

Babraham Road, Sawston

Cambridge, CB22 3JH

Date 't

The notes on page 6 to tt form part of these financial statements
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CAMBRIDGE ROYAL ALBERT BENEVOLENT SOCIETY

Statement of Financial Activities

For the year ended 29 February 2016

Notes

Unrestricted
Funds

f

Restmcted
Funds

2016
Total

Funds

2015
Total

Funds
f

Incoming Resources
Incoming Resources from

generated funds
Voluntary Income

Investment Income

Incoming resources from Charitable

activities
Contributions from Residents

2,220
35,939

2 138,397

421 2,641 1,602

6,933 42,872 46,323

138,397 142 322

Total Incoming Resources

Resources Expended

176,556 7,354 1$3,910 190 247

Costs of Generating Funds
Investment management costs

Charitable Activities
Direct costs
Support Costs
Governance costs

6,815

118,146
29,437

1,180

6,815 10,232

1,855 120,001 136,540

2,033 31,470 32,271

1,180 1,320

Total Resources Expended
155,578 3,888 159,466 180,363

Net incomingf(outgoing)resources

before transfers

20,978 3,466 24,444 9,884

Gross transfers between funds

Net incomtngl(outgoing) resources before

other recognised gains/losses
20,978 3,466 24,444 9,884

Other Recognised Gains and Losses

Gains and (losses) on disposals or revaluation

of fixed assets
Realised (losses)/gains on disposal of
investments
Unrealised (losses)/gains on revaluation of
investments

Net movement in funds

Fund balances brought forward

Fund balances carried forward

( 3,664) ( 3,664) ( 2,541)

~88 1107 ~12 958 ~lll0, 945 51,115~

( 70,693) ( 9,472) ( 80,165) 5$,397

2, 167,743 172,593 2,340,336 2,281,939

2,097,050 163,121 2,260, 171 2,340,336

All amounts relate to continuing activities.

There have been no recognised gains or losses other than those included above.

The nates on page 6 to l l form part of these financial statements
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CAMBRIDGE ROYAL ALBERT BENEVOLENT SOCIETY

Balance Sheet

As at 29 February 2016

Fixed Assets
Tangible Assets for use by the Charity

Investments

Current Assets

Notes 2016
8

2016

576,000
1,466,703

2,042,703

2015
K

2015
8

592,000
1,525,653

2,117,653

Debtors
Short term deposits

Cash in hand

4,820
223,798

50

14,854
242,431

50

Creditors: amounts falling due

within one year

228,668

11,200

257,335

34,652

Net Current Assets
217,468 222,683

Net Assets
2, 260, 171 2.340,336

Income Funds
Restricted Funds: 9 163,121 172,593

Unrestricted Funds:
-Designated
-Retained Income

10 261,792
1,835,258

2,097,050

61,792
2,105,951

2,167,743

2, 260, 171 2.340.336

ON BEHALF OF THE TRUSTEES

Mr Tony Littlechild G~~u.
President

000 607 0 7

The notes on page 6 to i I form part of these financial statements
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CAMBRIDGE ROYAL ALBERT BENEVOLENT SOCIETY

Notes to the Financial Statements

For the year ended 29 February 2016

I ACCOUNTING POLICIES

Basis of Preparation

The financial statements have been prepared under the historical cost convention, as modified by the revaluation of

freehold property and fixed asset investments being included at market value, and in accordance with the Charities Act

201 I, the Charities (Accounts and Reports) Regulations 2005 and the Statement of Recommended

Practice on Accounting and Reporting by Charities (SORP 2005).

Tangible Fixed Assets

I Freehold Property
The freehold property was originally built by public subscriptions in the (850's. Its value as stated in the Financial

Statements is f800,000 as valued by Januarys (Cambridge) Limited as at 28 February 2002. The trustees are not aware of

any material change to the valuation.

A The valuation shown is prepared in accordance with the guideline laid down by the Royal Institution of

Chartered Surveyors for the valuation of properties owned by Registered Housing Associations or similar bodies.

One of the requirements under these guidelines is that the valuation will reflect that "the property will continue to

be let by a body pursuant to the delivery of a service for the existing use". This precludes a valuation based upon

the development potential in the site.

B Under Rule 15a of the Society's rules and regulations "every resident shall have accommodation free of rent„

together with such other benefits as the Board of Management shall from time to time decide, but subject to the

resident paying-

(i) The Council Tax for his or her accommodation (or any local authority charge, tax or rates

Replacing the same) and

(ii) Such weekly contributions towards the cost of water, heating and lighting, and the maintenance

and upkeep of the Homes and provision of services in them as the Board of Management shall

from time to time determine".

The current charges made by the Board of Management amount to a contribution towards those costs but do not

cover the cost entirely and therefore there is no net income stream from the charges levied.

Under Rule 18 of the regulations the Society can be dissolved if it is so resolved by a majority of 75% of the

members present and voting at an Annual General Meeting or a special General Meeting of the Society, Any

assets remaining afler the settlement of proper debts and liabilities shall be given or transferred to such other

Charitable Institution or Institutions having objects similar to the objects of the Society as the Members of the

Society may determine or failing that shall be applied for some other charitable purpose.

C If the circumstances existed where dissolution was appropriate, the Board ofManagement would clearly wish

to transfer the property for a proper value but to a similar charity. It therefore seems proper that a notional rental

value should be assumed based on the rental evidence available from similar units let as social housing to

subsidised tenants. On this basis we believe that it would be appropriate to adopt a notional rent of $90,000 per

annum and a freehold basis of f800,000 at 28 February 2002.

D Depreciation
Depreciation is provided from I March 2002 at 2% of the valuation of 28 February 2002.

Furniture and Equipment
Furniture and equipment acquired is not capitalised, as the amounts are not material. The expenditure is written off

in the Financial Statements in the year it is incurred.

tnvestments
Investments held for the long-term to generate income or capital growth are carried at market value as fixed assets.

Page: 6



CAMBRIDGE ROYAL ALBERT BENEVOLENT SOCIETY

Notes to the Financial Statements

For the year ended 29 February 2016

ACCOUNTING POLICIES (continued)

Expenditure
All expenditure is accounted for on an accruals basis and has been listed under headings that aggregate all the

costs related to that activity. Investment management costs include stockbroker charges. Direct costs, including

administration salaries and office costs, are the costs associated with running an Alms house and are allocated on

an actual basis. Support costs, including salaries, are the cost of services provided for the wellbeing of the

residents, and are allocated on an accruals basis. Governance costs are those incurred in connection with the

organisational administration and compliance with constitutional and statutory requirements.

Incoming Resources
All income is accounted for as soon as the charity has entitlement to the income and there is a certainty of receipt.

Income is received through donations, mainly individuals, investment income from money on deposit with the

COIF and from stock market investments. Contributions from the residents consist of a management charge and

contributions towards the cost of heat, light and water.

Resources received are allocated to Restricted Funds according to the limitations on their use specified by the

donors or other providers. Funds received in the direct operation of the Charity are treated as unrestricted income

funds. Other resources received without external restriction are designated by the trustees for particular purposes

as deemed appropriate.

Funds
Restricted funds represent money that has been given to provide for specific activities and for no other purpose.

Designated funds are funds whose use is not legally restricted but whose purpose has been designated by the

trustees.

INCOMING RESOURCES

Unrestricted
Funds

8

Restricted
Funds

2016
Total

8

2015
Total

8

Voluntary Income:
Deeds of Covenants(gross)

Donations and giffs

Legacies

380
1,840 421

380
2,261

500
1,102

2,220 421 2,641 1,602

Investment Income:
Investment Income (gross)
Bank Interest Receivable

35,659
280

6,877 42,536 45,610

56 336 713

35,939 6,933 42,872 46,323

Contributions from Residents:

Heat and Light
Maintenance

30,516
107,881

30,516 33,034

107,881 109,288

138,397 138,397 142,322

Total Incoming Resources 176,556 7,334 183,910 190,347

Page: 7



CAMBRIDGE ROYAL ALBERT BENEVOLENT SOCIETY

Notes to the Financial Statements

For the year ended 29 February 2016

3 RESOURCES EXPENDED

Unrestricted
Funds

K

Restricted
Funds

2016 2015
Total Total

f,

Investment management costs

Direct Costs in furtherance of the charity's objectives:

Maintenance of grounds

Repairs and maintenance

Council Tax
Water
Insurance
Heat and light

Telephone
Salaries
Land Reg Fees
Professional fees

Outing exps
Office costs

6,815

644
68,790

1,978
3,544
3,863

12,738
1,152

15,813

6,329

3,295

934

921

6,815 10,232

644 2,971

69,724 79,765

1,978 1,978

3,544 3,858

3,863 3,393
12,738 23,097

1,152 935
15,813 14,531

24

6,329 0
921 2,678

3,295 3,310

118,146 1,855 120,001 136,540

Support costs
Salaries
Recruitment
Community care call service fees

Bookkeeping services

Sundry expenses
Depreciation

10,899
1,283

32
1,223

16,000

949

1,084

10,899 14,797

1,283
981 684

1,223
1,084 790

16,000 16,000

29,437 2,033 31,470 32,271

Governance costs
Independent Examiners fees and accountancy services 1,180 1,180 1,320

Total Resources Expended

4 STAFF COSTS

155,578 3,888 159,466 180,363

2016 2015

Wages and Salaries

Social security costs

26,712 27,670
1,658

26,712 29,328

The number of employees analysed by function was:

Charity activities
Management and administration

2016
Number

I

2

2015
Number

I
2
3

The above numbers do not include Trustees who are not permitted to receive remuneration for their duties.

Page: 8



CAMBRIDGE ROYAL ALBERT BENEVOLENT SOCIETY

Notes to the Financial Statements

For the year ended 29 February 2016

5 TANGIBLE FIXED ASSETS FOR USE BY THE CHARITY

Valuation at beginning of year

Freehold
Property

800,000

Depreciation at beginning of year

Charge for year

208,000
16,000

Depreciation at end of year

Book value at end of year

Book value at beginning of year

224,000

576.000

592,000

6 FIXED ASSET INVESTMENTS
2016

8
2015

K

Market value at I March 2015

Disposals at opening book value

Acquisitions at cost

Net surpluses/ (deficit) on revaluation at 29 February 2016

1,525,653 1,435,266

(912,090) (328,342)
957,748 367,679

Market value at 29 February 2016
1,466,703 1,525,653

Historical cost at 29 February 2016
1,493,249 1,203,520

7 DEBTORS

Due within one year

2016 2015

Income Tax recoverable

Prepayments and accrued income

Other debtors

100

4,820 9,525
5.229

4.820 14,854

8 CREDITORS

Amounts falling due within one year

Trade creditors
Other taxes and social security

Accruals and deferred income

2016 2015
K f

3,944 5,229

142
7,114 29,422

11,200 34,652

Page: 9



CAMBRIDGE ROYAL ALBERT BENEVOLENT SOCIETY

Notes to the Financial Statements

For the year ended 29 February 2016

9 RESTRICTED FUNDS

Balance
I March

2015 Incoming Outgoing
f.

Movement in Resources
Balance

28 February
2016

Miss Nutter Fund

R Alsop Fund

159,352
13,241

6,933 15,905

421 921
150,380

12,741

172,593 7,354 16,826 163,121

Miss Nutter Fund
This fund has been set up out of money given by the Estate of Miss Nutter to provide income for nursing care for the

residents and is not available for any other purpose.

R Aisop Fund
This fund has been set up out of money given by the trustees of the Estate of R

dinner and entertainment for the residents and committee in the memory of Mr

available for general purposes.

Alsop to provide income for an annual

R Alsop. Any balance of income is

Miss Nutter Fund Expenditure
2016

8
2015

f.

Community Care Call Service Fees

New alarm System
Chiropody (Net)
Lift Maintenance

Sundry
Unrealised losses on revaluation of investments

949 267
7,829

1,069 790
934 1,290

15
12,938
15,905 10,176

10 DESIGNATED FUNDS

The income funds of the Charity include the following designated funds:- The cyclical maintenance fund, which is to meet

maintenance costs occurring at regular intervals, including the cost of professional fees in respect of Quinquennial

inspections and the Extraordinary Repair Fund, which is a reserve fund for future major expenditure. The designated funds

have been set aside out of unrestricted funds by the trustees.

Movement in Resources

Cyclical Maintenance Fund

Extraordinary Repair Fund

Balance
I March

2015

61,700
92

61,792

New

Destgnatrons

100,000
100,000

200,000

Between
Funds

f.
Utilised

Balance
28 February

2016

161,700
100,092

261,792

Page: 10



CAMBRIDGE ROYAL ALBERT BENEVOLENT SOCIETY

Notes to the Financial Statements

For the year ended 29 February 2016

11 ANALYSIS OF NET ASSETS BETWEEN FUNDS

Tangible
Fixed

Assets Investments

Other
Net

Assets Total

Restricted Funds:-

Miss Nutter Funds

R Alsop Funds

129,544 20,836
12,741

150,380
12,741

Unrestricted Funds

Total Funds

576,000

576,000

539.544 33,577 153,171

1,337,159 183,891 2,097,050

1,466,703 217,468 2,260, 171

12 FINANCIAI. COMMITMENTS

The Society had no financial commitments either contracted or authorised at the year end,

13 CONTINGENT LIABILITIES

The Society has no contingent liabilities.
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