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REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 31 DECEMBER 2015 

  
 
The trustees, who are also directors of the charity for the purposes of the Companies Act 2006, present 
their report with the financial statements of the charity for the year ended 31 December 2015.  The 
trustees have adopted the provisions of the Statement of Recommended Practice (SORP) 'Accounting and 
Reporting by Charities' issued in March 2005.  
 
REFERENCE AND ADMINISTRATIVE DETAILS  
Registered Company number  
4199742 (England and Wales)  
 
Registered Charity number  
1120059  
 
Registered office  
Arts Picturehouse  
38-39 St Andrews Street  
Cambridge  CB2 3AR  
 
Trustees  
A J Jones  
N B Joicey  
Dr I M McNeill (chair) 
S Jones(appointed  18 March 2016) 
W Lawrence (appointed 18 March 2016) 
J Khalfa (resigned 1 May 2016) 
R Innes  (resigned 24 February 2016) 
Lord R Wilson (resigned 8 December 2015) 
 
Company Secretary  
A J Jones  
 
Independent Examiner  
Colin Andrews 
44 Armingford Crescent 
Melbourn 
Hertfordshire 
SG8 6NG 
 
Accountant 
A K Thompson FCCA 
 
Bankers  
Barclays Bank PLC 
28 Chesterton Road  
Cambridge 
CB4 3AZ  
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STRUCTURE, GOVERNANCE AND MANAGEMENT  
 
Governing document  
The charity is controlled by its governing document, a deed of trust, and is incorporated as a company limited by 
guarantee under the Companies Act 2006.  
 
Appointment of Trustees 
The management of the charity is the responsibility of the Trustees who are elected under the deed of trust. The 
Board of Trustees aim to maintain a broad mix of business, artistic and community based skills. When particular skills 
are lost, individuals with the relevant skills are approached to offer themselves for election to the board of trustees. All 
trustees are regularly invited to attend events and activities run by the charity. 
 
Risk management  
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate 
controls are in place to provide reasonable assurance against fraud and error.  
 
Public benefit statement  
In shaping our objectives for the year and planning our activities, the Trustees have considered the Charity 
Commission's guidance on public benefit, particularly with regard to fee charging. The Cambridge Film Trust relies on 
grants from public funding bodies and private foundations but also on income generated from the activities it 
organises. In establishing the level of fees, charges and concessions, the Trustees aim to ensure due consideration is 
given to the accessibility of its activities for those on low incomes. The Trustees also make sure that a certain number 
of events are provided free of charge to increase the inclusiveness of the work of the Trust. Trust events taking place 
at the Arts Picturehouse in Cambridge are also included in the Picturehouse membership scheme, offering a discount 
to those purchasing an annual membership.  
 
Objectives 
 
The Cambridge Film Trust is a registered charity that fosters film culture and education for the benefit of the public, 
primarily in Cambridge and the Eastern region but also throughout the UK. We deliver a broad portfolio of screenings, 
special events and tailor-made projects which enable people to be moved by, learn about and interact with film.  
 
Specifically, our objectives are to:  
 
-       promote, develop and maintain the appreciation of and education in  

i) the art, craft, technology and theatrical experience of film and video, including without limitation 
contemporary and historical, local, national and world cinema; and  

ii) the theory, history, aesthetics and practice of film and video making and the film and video industries and the 
associated activities of film and video journalism, publishing and distribution both by and for the public and by 
and for pupils, students, researchers and teaching staff at schools, colleges and universities in Cambridgeshire, 
the UK and elsewhere.  

 
- promote the appreciation of and education and research in film and video and other objects beneficial to the 

community through undertaking, facilitating and/or promoting the preservation of film and video and/or through 
providing or assisting with the provision of public screenings of film and video.  
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Activities 

 
The highlight of our year-round programme of events is the Cambridge Film Festival, undoubtedly the most innovative  
and curated of its kind in the country.  It has firmly established its reputation alongside London and Edinburgh as one 
of the most prestigious and well-respected events in the UK festival calendar.  It is also the longest running and most 
popular film-based event in the East of England.  The Festival programme provides a range of benefits for the public, 
most notably access to quality independent films which often do not receive any distribution or exhibition in the UK 
and an opportunity to meet and debate with directors, producers, actors and those involved in filmmaking.  

 
In line with our charitable objectives, we organise a number of free screenings and educational activities during the 
Festival period in order to enable the widest possible audience to engage with and learn about film.  Participants 
range from primary school pupils who take part in interactive workshops linked to the films shown to elderly members 
of the population who are often particularly attracted by the Festival's lunchtime archive screenings.  Local students 
participate in the Festival as volunteers, where they help to run screenings and also contribute to the Festival's online 
presence.  

 
Throughout the year, the Trust employs its expertise in presenting independent cinema to the highest possible 
standards not only to produce film related events but also to advise other organisations throughout the UK.  We have a 
strong outreach element, engaging in training and mentoring activities in order to share our know-how and best 
practices with groups working in film, thus extending the benefit of our work to a wider segment of the population. 

2015 Calendar: 

 
Spring 2015 & Year round. 

FHCE 

Film Hub Central East (of which the Trust was a joint-lead organisation until Spring 2016) is one of a UK-wide network 
of Hubs with the aim of bringing specialised and independent British Film to UK audiences. (Explained in greater detail 
later in this document) 
2015 saw a continuation of the Trust’s work (outlined in the 2014 trustees report) helping to deliver screenings of high 
quality international and independent UK film and alternative live content to underserved regions of the east of 
England. 
This support, of both commercial and non-commercial venues, is in the form of underwriting film hire cost so as to 
reduce the risk to the venue of showing this more ‘interesting’ content, along with technical advice and support. 
Helping these organisations to improve both their equipment and skills base in order for them to be able to show a 
broader range of film titles and live content on both Blu Ray, DCP and satellite platforms.  

 
Summer 2015 

Visit Essex - Traveling Film Festival, 7 - 13 August 2015 (Essex) 

Part of FHCE’s remit is to deliver events supporting film presentation in regions which are underserved by traditional 
cinema provision or where content available is limited to exclusively mainstream titles. 
As part of this role, and in partnership with Visit Essex (the Essex Tourist board) the Trust lead on the “Traveling Film 
Festival” Using the Picturehouse Cinemobile (a 100 seat mobile cinema) at Malden Promenade and Cressing Temple 
Barns, and creating pop up cinemas at Stow Maries Aerodrome and Hedingham Castle. 
Showing a range of features, short films and Archive content to local audiences in interesting locations. 
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Movies on the Meadows, 29 - 31 August 2015 (Grantchester Meadows)  

Now a well-established slot in the Cambridge calendar, August bank holiday weekend saw three nights of screenings in 
the tranquil surroundings of Grantchester Meadows just outside central Cambridge.   
This year saw three inflatable screens showing nine films over 3 nights. Audio for the event was through radio 
headsets, allowing films to run concurrently and not disturb neighbouring residents. There was a large array of food 
and drink provided by small local independent operators. 
This year’s event saw a huge success, with more than 1500 people attending over the 3 nights, with a particularly large 
turnout on the Saturday night. 

 
An additional element to the event in 2015 was the return of the “Riverside Romance by Punt” event on the Monday 
night, luxury punted screening along the Cam in chauffeur punts with picnic hampers, viewing a film split over 3 
screens. 
A new partnership with estate agent Fine & Country made this possible with a degree of underwriting of the cost and 
promotion of the offer through their network of offices. 

 
The 35th Cambridge Film Festival  

The highlight of the Trust's programme is always the Cambridge Film Festival (3rd - 13th September), with 101 
features, 79 shorts and 268 screenings, including 50 UK premieres.  

Objectives for CFF 2015 were  
1. To build on the success of previous editions to deliver the best new cinema to the widest possible Audience; 
2. To further develop Audience engagement with the Festival; 

Specifically to develop the audience at new venues in different areas of the city - in line with specific 
BFI (funding) guidelines. 

3. To nurture the development of new talent both in film making and festival operations; 

 
The results were  

1. Our objective to provide the best programme possible in terms of covering a broad spectrum of areas of 
interest was certainly achieved, with 15 strands to the programme.  232 titles over 200 screenings in 11 day 
across 4 venues in the city. Importantly including venues in areas of the city previously underserved and with 
less access to the arts. 
A significant increase in the number of submissions was pleasing with 411 submitted shorts and 152 Features 
up from (225 shorts & 104 features in 2014), of which 14 features and 41 shorts were included in the 
programme, also a significant increase on 2014.  

2. The main drive with regard to audience development was focused on a new relationship with The Light Cinema 
group and the utilising of their cinema in the city. This was a significant undertaking on the part of the festival 
and presented real logistical and financial challenges.  

 
● High profile titles were shown at The Light, with a particular focus on showing repeat screenings of already 

popular titles. 
● Significant effort was made to “dress” all outside venues, and in particular The Light, to try and create Festival 

buzz at those venues. 
● The staffing and volunteer commitment to outside venues was increased hugely on previous years. 
● Unfortunately the key titles shown/repeated at The Light largely failed to find large audiences which had a 

detrimental effect on overall Festival income. 
● The need to “fill” the 2 available screens at The Light contributed to significantly increased film hire and 

transport costs for the Festival, without returning the increased figures the Trust hoped for . 

 

3. Audience engagement was developed online with a continuing focus on Twitter and Youtube. Twitter followers 
increased to over 20,000 and although focus was on Twitter, Facebook likes still increased by several hundred. 
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Operating Support of Cambridge Film Festival 

The Cambridge Film Trust worked hard throughout the year to secure sustainable and diverse income streams.  Income 
was comprised of ticket sales, grant funding, private funding and sponsorship from local companies and brochure 
advertising sales.  The Trust received grant funding through the BFI Film Festival Fund. 

 
Stewardship is an important part of the Festival, allowing us to maintain long standing relationships with sponsors and 
private funders.  We hosted a screening and drink receptions for our website sponsors Studio 24.  This year was the 
first of new three year sponsorship agreements with both Studio 24 and TTP Group. 

 
2015 saw a brand new relationship with Cambridge News which saw, for the first time, the outsourcing of the Festival 
brochure. This arrangement allowed the Trust to maintain all editorial and design control while removing the 
significant financial burden (and risk) of paying for printing 18,000 copies.   

  
Staffing costs were kept as low as possible.  Festival Director Tony Jones waived his fee again in 2015 in order to 
support the Festival, allowing for increased expenditure on equipment, hospitality and events. 

Autumn – Winter 2015 

 
This period was largely one of assessment of the outcomes and challenges of the Festival.  The financial situation was 
assessed and the decision to not utilise The Light Cinema as a venue again was taken. 
During this period two members of staff left the trust resulting in significant cost savings, which alongside the securing 
of continued funding from two private individuals, allowed the Trust to continue operating into the new year and to 
plan for a Film Festival in 2016. 

 
The year end period also saw changes on the board of Trustees, with R. Innes and Lord R. Wilson stepping down and 
being replaced by W. Lawrence and S. Jones. 

 
There were significant, and fruitful discussions with the Festival landlords Picturehouse Cinemas to negotiate new 

dates (in University term time) for a shortened, refocused Festival to happen in October of 2016. 

Film Hub Central East 

As part of the Trust’s commitment to focusing predominantly on the Film Festival (the core activity), and in light of the 

significant personnel changes within the Trust board and staff, the decision was made to withdraw from the leadership 

role within FHCE 

CAMBRIDGE FILM PROJECTS LTD. (CFP)  

Cambridge Film Projects was set up in 2008 as a trading subsidiary of the Cambridge Film Trust after receiving advice 
that trading activities, including the purchase and sale of film-related products and the commercial hire of the 
Airscreen, should not be conducted by Cambridge Film Trust but by a wholly-owned trading subsidiary.  All profits from 
CFP are transferred to Cambridge Film Trust and contribute specifically to the budget for the Cambridge Film Festival. 
 
As expected in 2015 CFP didn’t undertake any jobs of a purely commercial nature and so although minimal expenses 
went through Cambridge Film Projects, there was no income.  


























