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Our Aims and objectives  

Purposes and Aims  

Our charity’s purposes and aims as set out in the objects contained in the company’s memorandum 

of association.  

 To work in partnership with prison Chaplaincy teams and co-workers. 

 To provide sessions of worship and praise, bible study, teachings, counselling and 

fellowship groups. 

 To meet the needs of prisoners as far as possible, within the rules of the 

establishment. 

 To provide support where an individual needs time to address their issues be it 

spiritual, emotional or social well-being. 

 To provide an environment where inmates feel comfortable in expressing themselves, 

and their faith.  

 To provide an objective and open process which is fair and reasonable by all parties 

irrespective of offence, race, gender, sexuality or religion.  

 To work in partnership with churches and other agencies in providing after care 

facilities for prisoners. 

 To provide meals and practical support for the local community through the food 

bank based in Moss side, Manchester   

Ensuring our work delivers our aims. 

We review our aims, objectives and activities each year. This review looks at what we 

achieved and the outcomes of our work in the previous 12 months to year end 2015.  

The review looks at the success of each key activity and the benefits they have brought to 

those groups of people we are set up to help. The review also helps us ensure our aim, 

objectives and activities remained focused on our stated purposes. We have referred to the 

guidance contained in the Charity Commission’s general guidance on public benefit when 

reviewing our aim and objectives and in planning our future activities. In particular, the 

trustees consider how planned activities will contribute to the aims and objectives they have 

set. 

 

To enable the charity to further grow in the future and to comply with current charity 

legislation in England & Wales, the Trustees have developed new policies in the following 

areas; 

 

 Complaints handling 

 Conflict of interest 

 Investment 



 
 

 Risk management 

 Volunteer management 

 Vulnerable beneficiaries 

 Remuneration of Staff 

   

Volunteer training has also taken place in the following areas: 

General and Security Training for new and present members 26/9/15 

 

Summary of main activities during the Year 2015. 

Compassion Prison Ministry has worked in partnership with Prison Chaplaincy’s & local    

church groups primarily in the North West of England. The team has been involved in 

educating and encouraging offenders into rehabilitation and back into the community. The 

charity has also provided practical support in the form of meals and other practical needs 

through the foodbank and after care of prisoners and ex-offenders. 

The charity utilised and equipped over 50 volunteers to go into the HM prisons listed below; 

HMP Manchester male prison 

HMP Styal women’s prison 

HMP Garth men’s prison 

HMP Wymott men’s prison  

HMP Hindley men’s prison 

HMP Thorn Cross men’s prison 

HMP Preston men’s prison 

The team has conducted over 100 services during the year with an average attendance in the 

 services of more than 20 inmates. 

The Food bank arm of the charity has distributed 2254 food parcels, fed 4179 people and 

provided approximately 37,611 meals to the community of Manchester. Approximately 

11% of our users are ex-offenders. Activities of the Compassion Food Bank have included 

a monthly free parent’s breakfast club, and a monthly cookery class to tackle food 

poverty (in partnership with ‘Fareshare’, ‘Lifeshare’, Cracking Good Food, Rainbow Food 

Bank and the University of Manchester). 

 



 
 
Financial summary for 2015: 

Donations from volunteers for prison ministry visits for the year £2010 

Donations from fundraising and volunteers for food bank ministry £5838 

Donations from Emergency funds for food bank ministry £5090 

The final bank balance in credit £3490 at year end. Abbreviated accounts are submitted with this 

report. 
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