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The First Step Ltd
(LImited by Guarantee}

Trustees' Report for the year ended 31st March 2015

Infroduction

The Trustees are pleased to present thelr annual report and accounts for the year ended 31% March 2016 under our
now name of The First Step with the strapline: To Freedom from Domestic Abuse.

The Board of Trustees I3 salisfled with the performance of The First Step durlng the year and the posttfon at 31%
March 2016 and conslider the agency is in 2 posltlon to contlnue Its activitles during the coming year, and that The
First Step assets are adequate to fulfil its obligatfons.

Objectives and Activitles of The First Step

The First 8tep Vislon: ' To conver! Knowsley’s domestic violence & abuss challengas into real solufions by
creating new ways of working to stop domaestic violence & abuse’

A summary of The First Step objects as set out [n ifs governing document

The objects for which The Firsi Step Is establlshed are set out In the Memorandum and Articles of Assoclalion as
summarised Helow:

- To ensure comprehensive support and protection for people experiencing domestic violence

- Promota inter agency co-operation and training and awareness of others aclive In the field

Improve and expand the support and protectlon services avallable to sufferers of domestic violence and
where necessary proinote the develapment of new services and facllities

- Encourage inillatives almed at the prevention of domestic violence

- Provide information about current services avallable through publicity, leaflets, posters, cards and directorios

- Monitor and evaluate the effeciiveness of the service belng provided in relation to the Equal Opporfunities
Policy

An explanation of The First Step strategies for achlaving its stated objectives

To achieve lts objectives a range of services is offered to any resident of the Metropolitan Borough of Knowsiey
{and surrounding areas for some services), who Is or has been In an abusive relatlonship. In additlon The First
Step acls as a resource to other organisalions, agencies etc whose cllents have domestic abuse as a prosenting or

underlying lssue,

The First Step provides direct service provision and Interventions that break the cycle of domestic abuse to
victim/survivors and perpotrators of domestlc abuse. The direct services are varied and include one to one support,
group programmes and refuge provislon. In addllion we ralse awareness of domastic abuse and provide fralning to

assoclate frontline workers.
The contribution of volunieors

Volunteers provide Invaluable asslstance to the work of the First Step, assisting In dellvery of the different services
we provide and In governance of the agency. The Trustees are aware of the Important contribution made by
volunteers and would like to record their gratitude for the commitment and hard work they give. This year
valunteers contributed 200 hours of their time which equates to £1,440 using the National Living Wage hourly rate

of £7.20,
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The Flrst Step Ltd
(Limited by Guarantee)

Trustees' Report for the year ended 31st March 2016 (continued)

How our activities delfver Publlc Benefit

Wa have roferred to the Charity Commissions guldance on pubiic benefit. Qur main aclivities and services are
described below including the number and range of people who have benefited from our work. Al our charitable
aclivities focus on the prevention, suppert and empowennent of any mamber of the public residing In the area in
which we work who has been affected by domestic abuse. All work Is undertaken to further our charitable purposes

for the public benefit.

Sesvice User Overview — Across the agency we worked with 1,056 people, of these 763 were direct refeirals Into
our seivices and 293 were calls seeking information, advice and signposting.

The majority of referrals identified themselves as White British with 4.2% from 15 different ethnic backgrounds.
2.9% of referrals ldentified as having a disability. Highest number of referrals came from the age group 18 to 35 at

51.4%.

Our main areas of charitable work are enabling people to be safe and stay safe, to empower and o shaure
awarenass of the cholces avaitable to them. This is achieved from the work described below.

IDSVA — tha IDSVA service (Independent Domestlc & Sexual Viclence Advocate) works with victim/survivors
assessed as high Hsk and Identifled as most at risk from serious Injury ar murder. The role of the IDSVA service Is
to provide a pro-active and independent service at the point of crlsls Invoiving the professional provision of advice,
Information and support to victim/survlvors of domestic ebuse, The IDSVA service works within a muldl agency
setting lowards clear and measurable oufcomes, in terms of Improved safely and a reduction In repeat offences.
This helps to ensure that all agencies [n individual cases Tulfll their obligations. During 201516 the IDSVA service
recelved 363 roferrals.

Ress House —Is a pupose bullt 36 bed refuge offering safe, supportive accommodation to womaen and thelr
children escaping domestic abuse. Support services offered at the refuge Include dedlcatad children's servics
Including an Ofsted approved créche. Support for the women is offered both on site and In partnership with other
agencles. In 2015/16 we accommodated 39 women and 36 children. During the year staff hald 375 one to one
sessions with women and 134 with children, 78 group sessions were faclitated with women and 405 with children.

In 2014/15 we lost £70k of funding for our rafuge sorvice which meant we had to restructure the staff team. This
restructure dld enable us to mainfain staffing 24/7, an aspect we feel very strongly about as It enables women and
children to stay safe and be safe while reslding in refuge. We also lost funding for our children's worker: howsver a
successful funding bid to Children in Meed enabled us to confinue providing a spectalist service to children and
young people staying In refuge. Resetilement of women from refuge is now part of alt refuge warkers role and
ensures women aro supported with their identifled housing needs from when they enter the refuge Including help
with Heusing Benefit applicallons, support with registering and using the Property Pool Plus website which Is for
anyone looking for affordable housing to rent in the Merseyside area.

Women and chlldren housed outside of the Knowsley area are referred, with their consent, to support agencles
local to the area to which they are moving to.
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(Limited by Guarantes)

Trustees’ Report for the year ended 31st March 2016 {continued)

InPACT/APS --the Respact accredited INPACT service (Intsrvening in Partner Abuse Changa for Tomorrow) Is a
minimum 26 wesk male perpetrator programme for males who express the deslre to change thelr abusive and
controlling behavlour. Prior to Jolning the programme males are assessed as to thelr suitabiflty for group programme
work, During this yoar 68 men attended for assessment with 33 men jolning the InPACT group pregramme. An
Integrated Partner's Support (IPS) sarvice Is offered fo women whose current or ex male partner attends the
INPAGT programme. Unfortunately Public Health Knawsley ceased funding at 31* March 20186 therefore we
undertook a managed close down of the services which finally closed on the 30™ June 2018,

First Step Project —warks diractly with people who self-refer, tha service offers a range of options to people
including face to face suppor, lalephone suppoit, home visits and a varisty of groups. The speclalist domestle
abuse worker Is often the first poinf of contact when victim/survivors are sesking suppoti. Funded by the Blg Lotiery
Fund (BLF) the sarvice identifled there are many people affectad by domestic abuse, are soclally Isolated, often not
engaged with the local community and harder to reach. Beneficiaries of the agency were very involved in the
development of this service, thelr Input into what kepl pecple engaged proved invaluabie in informing the direction
of the service. The service Is person centred, non-judgemental and works al the pace of the person aceessing the
service. During 201616 213 victimfsurvivors self-referred into the service and 500 ¢ne to one sesslons were held.

Fvaluation of the 3 year BLF funding evidenced 500 viclim/survivors self~referred Into the service with 100%
reporting they feit listened to and 100% were happy with the service they receivad. The service worked with
low/medium risk self-referrals, during the 3 year period anly 1% escalated to high risk ~ 99% did not escalate. We
also distributed 8,834 pieces of information literature across the borough. The BLF funding for {his service came to
an end on 31st Decamber 2015 however a successful funding application to the Henry Smith Charlty has enabled
us to continue dellvering the service for a further 3 yoars.

First Stap Centre — Is our commurily based centre providing a safe space for vicfim/survivors to aceess sarvices,
parlicipate in groups and attend events held. The MARAG is hosted here together with partnar agencies providing
outreach services Including a weokly counselling service delivered by Merseyside Listening Ear. The range of
groups and programmes facilitated by the First Step Prajectinclude the accredited Recovery Toolkit enabling
women fo gain OCN Level 1 award In Developing Personal Confidence and Self-Awarenaess, Freedom programme
and a weekly computer group were participants can gain thelr ECDL. Additional groups including Communily
Coaks, DIY skills, Crafts, Ails and Stress management were also hetd. During 201616 there were 2,102 visitors to
the cenire. External agsncles also provided 164 outreach sesslons af the centre.

Multi Agency TrainIng — with funding from the Merseys!de Police & Crime Commissloner we delivered &
progranmime of specialist domesflc abuse talning across Knowsley to frontline practitioners. During the 18 months of
the fraining programme (Oct 2014 to March 2016} we delivered a variety of courses to 552 professionals Including
soclal workers, head teachers, teachers and learning mentors, health care practifioners, KMBC safer communitles
team), foster carers, famlly first, MARAC representatives etc. Training covered a varlety of topics related fo domestlc
abuse Including baslc awarensess and risk, Impact on pre-birth to 12 year olds, impact on 13 {6 18 year olds,
psychology of domestic abuse, compromised care, porpsfrators and thelr methods, safely planning ete. Feedback
evaluation of the training programme evidenced 80% of participants found the tralning excellent.
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Trustees' Report for the year ended 31st March 2016 (continuedy)

Structure, Governance and Management
Governing Documant

The Flrst Step is a charitable company limited by guarantee, Incorporated 14™ Mareh 19986 and registered as a
charlty 140 April 1898, The company was established under a Memorandum & Articles of Association which
provide the objects and powers of the charltable company and is governed under its Artlcles of Association.

Recruftment and appointment of Trustees

The diractors of the company are also charity trustees for the purposes of charity law and under the company's
Arlicles are known as members of the charity. Under the requirements of the Memorandum and Articles of
Assoclation at each annual general imeeting one third of frustees shall retire by rotation. The trustees to retiro by
rotation shali be those who have been longest serving in offlce since thelr last appointment or reappointment.

New trusteos are rocruited in accordance with the governtng document and by the exdsling trustees. Trustees
appointed during the year must present themselves for re-appolntment at the next annual general meeting.

Trustee fnduction and trainfng

Trustee recrultment has been reviewed; we now have an approved process for ail new trustees. Trustees are made
aware of tralning offered by varlous organisations based both locally and nationally. For example: Direciory of
Social Change {DSC), Natfonal Councl for Voluntary Organisations (NCVO), Gounclls for Voluntary Service (CVS)
and Clvil Soclety.

QOrganisational structure of The First Stap

The trustess hold h-monthly maetings to deal with the reutine business and governance of the agency, an annuat
financlal meeting for budget seting and an annual general meeting. Day to day decistons are delegated fo the chlef
execulive offfcer. Sirategic developments are put hefore frustees for discusston, amendment and approval, Draft
policies/procedures are circulated to the senior management team and then to trustees for comment and approval,
Trustees are nvolved in annual planning days, development and implementation of the agencies strategic and
opertatlonal plans, ’

Related parties

in so far as It s complementary fo the charity's obleclives, the charity is guided by both local and national policy.

Natiopak At a national level the Government via the Home Office praduced It's Strategic Vision in the document ‘A
Call to end Violence Agalnst Women and Glrls' (WVAWG) faunched on the 25™ November 2010. A VAWG aclion
plan is produced annually which reviews progress to date and lays out thelr actions for the comming perlod Including
the roll out of domsstc violence protection orders and the domestic violence disclosure scheme (Clare’s Law).
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Trusteas' Report for the year ended 31st March 2018 (continuad}

NICE (National Inslltute for Health and Care Excellence) produced public guldance in February 2014. The
guidance fitled, ‘Domestic Violsnce and abuse: how health services, soclal care and the organisations they work
with can respond effectively’ has 17 wide ranging recommendations.

Local; Knowsley Metrapolitan Borough Council has undertaken a Domestic Abuse Needs Assessiment produced
folntly by Public Heaith and Pollcy, Impact and Infeligence on bshalf of the Knowsley Partnership. Published In
November 2013 the report titted ~ ‘Domastic Abuse In Knowsley A Health Neseds Assessment' concluded with 6
recommendations and identifled that —*Domeslic abuse remains a significant public haalth Issue In the borough
affecting a large number of residents. The conseguences of domestic abuse are extensive, have long lasting
offects and Impact upon a wide range of services’.

Durlng 2015/16 KMEBC established a Domestic Abuse Governance Group (DAGG) which developad and produced
a Domeslic Abuse Fartnership Logic Mode! together with an Action Plan for 2016/17,

Wae are aware that KMBC has established a commissloning framework through which they tender for services. The
First Step worked hard fo ensure we are In a position to particlpate in the tenderlng process by successfully being
accepted on to three frameworks relevant o the services we provide, We successfully tendered for the refuge

service In 2014,

Risk managemant

The trustees confirm that the major risk to which the agency may be exposed is primarily a decrease In Income
Including confracts, grants and/or denations. Systems have been establishad and are reviewed to mitlgate these
tisks as far as Is reasonahly possible, this Includes a Business Continuity Plan which identifles vulnerabliittes and
makes recommendations where appropriate fo prevent extendad disruption.

Infernal control risks are minimised by ensurlng the implementaiion of apprepriate policies and procedures, We
have appropriate procedures in place {o ensure compliance with Health & Safety requirements which Includes an
annual review undertaken by an extornal third party professlonal,

Working In the fleld of domestic abuse can be demanding for staff therefore a 2417 confidential Employes
Assistanca Programme has been commissioned from an external provider which staff can access at any flme for
both work related and personal concemns, this service includes up o six 1-1 counselling sesslons. In addltion we
provide bi monthly on site face to face practice management from a guallfied external provider.

Financlal Review

Policles on reserves

The frustees have glven appropriate consideration to The First Steps requirement for reserves having regard lo the
principle risks o which the charily is exposed. A policy has been agresd whereby general funds, not commmltied to
or invested In fangible fixed assets held by the charlly, should equate to between 3 and 8 months expendiiure.

The reserves are needed to mest the working capital requirements and the trustees believe that at this level they
would have sufficlent resources to continue operating in the event of a significant loss of funding while seeking

alternative sources,

Resarves of general and designated funds currently stand at £180,479. This sum is clearly less than desirable and
sustalned efforts are helng made to remedy the position. The ohjective remains to re-establish reservas wiihin the
lavels identifled as belng appropriate to our clircuimstances.
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Trustees' Report for the year ended 31st March 2016 {contlnued)

Principal funding sources

Princlpal funding sources are currently by way of contract and grant agreements with Knowsley Mstropolitan
Borough Council/Public Health and Cafcass (Children and Family Court Advisory Support Servics). We are In
receipt of grants frem the Big Loftery Fund and Children in Need. Houslng Benefit s claimed for wormen when they
are resident within Ross House. As an agency we always seek to diversify our income streams, in these difficult
fiscal times with censtralnts on publle sector expenditure we continue to seek income from a variety of sources

Including Charltable Trusts,

Investment Policy

Other than the modest amount retained as reserves, almost all the charlty's income is Intended to ba spent within
months of receipt. In consequence, sourcing long torm investment vehidles is not an fssue for the Trustees. Funds
surplus fo immediate requirements are invested in deposit aceounts. Cument rates of return are highty unatiractive
but the security of the funds is the primary concern of the Trustees,

Avallability and adequacy of each of the funds

The board of rustees is salisfied that The First Step assets In each fund are avallable and adequate to fulfll its
obligations in respect of each fund.

Transactlons and financial position

The financlal statements have been prepared implementing the 2005 Revision of the Statement of Recommended
Praclice {SORP) for Accounting and Reporting by Charitles Issued by the Charlty Commission for England and
Wales (revised June 2008) and In accordance with the Financlal reporting Standard for Smaller Erities (effective
April 2008). As stated In the Infroduction to this report, the frustees consider the financial performance by the

charily during the year to have been safisfactory.

The Staternent of Financlal Activities show net outgolng for the year of a revenue nature of £192,363 (2016 -
£41,188). However, the current year does Include a one off impaimment write off of fixad assals amounting to

£209,582,
The total reserves for the year end of £186,676 (2015 - £378,020)
Free unrestricted liquid reserves amounted o E180,479 (2015 - £08,173)

Specific changes fo fixed assefs

Changes In fixed assets are shown in detall In the notes fo the accounts, There have been no additions to fixed
assets In the current or ptevious year.

Share capifal

The First Step is a company limited by guarantee and therefore has no share capital
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Trustees’ Report for the year ended 31st March 2016 (continued)

Plans for future periods
The First Step has 3 maln objectives It will be warking to achieve:
- Review and reduce our back of house costs.

- Pevelop and produce an agency sirategy plan In conjunction with an update and refresh of our funding

strategy (2015 to 2018).
+  Ongolng funding whether from cantracts, grants from big lottery andfor frusts and earned Income
opportunities Temalns a major focus of our work In the coming year.

Chief Executive Officer

Day to day management of The First Step Is delegated by the trustees to Angela Cholet the Chief Execulive Officer.

Board of Trustees to 31* March 2016

The names of the frusteos who were members of the Board of Trustees during the year and at the date the report
and accounts were approved are listed on page 2.

Ali the diractors of the company are also trustees of the charity, and their responsibllities include all the
responsibifiiles of directors under the Companies Acts and of frustees under the Charttles Acts.

The directors/trustees are alf members of The First Step Charity.

Method of preparation of accounts

These accounts have been prepared In accordance with the provisions applicable to companies subject to the small
companies’ regime.

This report was approved by the board of lrustees on 28™ Septamber 2016 and signed on ils behalf by:

Jeremy F
Chair
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
THE FIRST STEP LTD

[ report on the accounts for the year ended 31 March 2016 set out on pages 11 to 19.

Respective responsibilities of trustees and examiner
The charlty's trustees (who are also the directors for the purposes of company law) are responsible for the

Having satisfied myself that the charity is not subject to audit under company law and Is eligible for

- examinhe the accounts under Section 145 of the 2041 Act

to follow the procedures laid down in the General Directions given by the Charity Commission (under
Saction 145(5)(b} of the 2011 Act); and

- to state whether particular matters have come to my attention.

Basls of the Independent examlner's report
My examination was carfled out in accordance with the General Directions given by the Charlty Commission,

Independent examiner's statement
In connection with my examination, no matter has come {o my attention:

(1) which gives me reasonable cause to belleve that, In any material respect, the requlrements

to keep accounting records in accordance with Section 386 and 387 of the Companles Act 2006; and

- to prepare accounts which accord with the accounting records, comply with the accounting
requirements of Sections 394 and 395 of the Companles Act 2006 and with the methods and
principles of the Statement of Recommendad Practice: Accounting and Reporting by Charities

have not been met; or

(%) to which, in my oplnion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

———

R Musker FCA

ICAEW

Musker & Garrett Limited
Charterad Accountants
Edward House

North Marsey Business Centre
Knowsley Industrial Pari
Livarpool

Merseyside

L33 7uy

28 September 2016
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Statement of Financial Activities including Income and Expendifure Account
for the year ended 31st March 2016

INCOMING RESOURCES

Incoming resourcos from generated funds:
Voluntary income:
Activities for generating funds

Investment income

Incorning resources from charitable activities
TOTAL INCOMING RESOURCES

RESOURCES EXPENDED
Charitable activities

Governance costs

TOTAL RESOURCES EXPENDED

NET INCOMING/(OUTGOING) RESOURCES
BEFORE TRANSFERS
: Net Income/{Expenditure) for the year

GROSS TRANSFERS BETWEEN FUNDS
NET MOVENENT IN FUNDS

Total funds brought forward at 1st April 2015

Total funds carried forward at 31st March 2016

Unrestricted  Restricted TOTAL FUNDS
Funds Funds 2016 2015
Note £ £ £ £

2 2,157 0] 2,157 11,367
3 3,790 0 3,790 4,386
4 35 ¢ 35 54
b 496,612 237,709 734,321 780,608
502,584 237,708 740,303 796,415
B 675,545 253,818 929,364 833,983
7 2,162 1,130 3,292 3,600
677,707 254,949 032,656 837,583
~175,113 -17,240 -192,353 -41,168
47,837 -47,837 0 0
127,276 65,077 ~192,353 -41,168
307,755 71,274 379,029 420,197
180,479 6,197 186,676 379,029

There are no recognised galns or losses other than the net movement in funds for the above two financial years.
The notes oh pages 13 to 19 form part of these accounts.
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Balance Sheet at 31st March 2016

2016 2015
Note £ £
FIXED ASSETS
Tangible fixed assats gl 0 209,582
CURRENT ASSETS
Debtors 12 53,915 64,595
Cash at bank and in hand 169,274 157,285
223,189 221,880
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 13 36,513 52,433
NET CURRENT ASSETS 186,676 169,447
TOTAL ASSETS LESS CURRENT LIABILITIES 186,676 379,029
CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE
YEAR G 0
NET ASSETS ) 186,676 375,029
FUNDS 14
Unrestricted 180,479 307,755
Restricted 6,197 71,274
' 186,676 379,009

The financlal statements are prepared in accordance with the special provislons of Part 15 of the Companies Act
2006 relating to smalf companies.

Approved by the Board of Trustees on 27th July 2016 and signed on its behalf by:

...........................................................

Jeremy Faga

Andrew Cripps

Company Registration Number: 3172572
The notes on pages 13 to 19 form part of these accounts.
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Notes to the Financlal Statements
for the year ended 31st March 2016

1  Accounting policles

The financlal statements have been prepared under the historlcal cost convention. The financial statements have
been prepared in accordance with the Statement of Recommended Practice - Accounting and Reporting by
Charities {SORP 2008) issued in March 2005, applicable UK Accounting Standards, the Companles Act 2006 and
the Financial Reporting Standard for Smaller Entities (effective April 2008).

The company has taken advantage of the exemptlon in FRS1 from the requiremants to prepare a cash flow
statement on the grounds that it is a small company.

Charitable status and taxation
As a registered chaiity, the company benefits from rates’ relief and is generally exempt from Income tax and
corporation tax. The charily is not registered for value added tax.

Funds
General funds represent the funds of the charity that are not subject to any restrictions regarding their use and are

available for application on the general purposes of the charlty, Funds designated for a particular purpose by the
trustees are also unrestricted.

Restricted funds ara funds subject to specific conditions imposed by the donors or through the terms of an appeal,

Transfers of funds are made to recognise the releass of rastricted funds or to meet expenditure not covered by
resfrictad Income.

The accounts Include all transactions, assets and liabilities for which the charity is held responsible in law. They do
not include the accounts of groups that owe their maln affillation to another body.

Turnover
Turnover comprises the amounts recelvable in respect of grants, donations, subscriptions and the sale of goods to

customers, net of Value Added Tax and trade discounts.

Incoming Resotrces _

Donations, legacias and other voluntary income

Voluntary income received by way of grants, donations and gifts is included in the Statement of Financial Activities
In the year In which it is recelvable by or on behalf of the charlty. Grants, where entittemant is not conditional on the
delivery of a specific performance by the charity, are recognised when the charity becomes uhconditionally entitled

to the grant,

The charity received substantial amounts of voluntary help from it supporters, but these sarvices have not been
inciuded.

Grants recelvable
Grants are creditad o the Statement of Financial Activiies in the year in which they are receivable.

Other Incoms
Letting income from the use of the charity's premises Is recognisad when the income Is receivable.

Income from investments
Dividends and interest are accounted for when due and payahls. intsrest entitltements are accounted for as they
accrue. Tax racoverable on such income is recognlsed In the same accounting perlod.

Deferred income
In aceordance with the conditions by donors, any grants which relate to later accounting periods or alternatively are

subject to conditions which are stilt to be met, are deferred on an aceruals basis to the periad to which they relate.
Such deferrals are shown as creditors in the accounts.
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Notes to the FInanclal Statements
for the year ended 31st March 2016 (continuad)

1  Accounting policles (cont.}

Resources Expended
Costs of generating voluntary Income
All expenses relating to fundraising, publicity, public relations and investment management charges are charged to

this heading.

Charitable activities
Charitable actlvities comprises those costs incurred by the charity in the delivery of its acfivities and sarvices for its

beneficiaries. It Includes both the costs that can be allocated directly to such activities and those costs of an
indirect nature hecessary fo suppart them.

Govermance ¢osts
Thesea costs relate o the govemance of the company itself, as opposed to the management of charitable activities

or fundraising and publicity, and are primarily associated with constitutional, statutory and legal requirements.

Irrecoverable VAT
All resources expended are classifled under activily headings that aggregate all costs related to the category.
{rrecoverabla VAT is charged against the category of resources expended for which it was incurred.

Tangible fixed assets and depreciation
Depreciation Is provided at rates calculated to write off the cost less residual value of each asset over Its expected

useful life, as follows:

Short leaseheld land and buildings - Amortisad over the period of the lease
Fixturs, filtings and equipment - 25% on cost

All equipment, fixtures and fittings with an original cost of less than £1,000 are wiitten off in the year in which the
expenditure was incurred on the basls thal due to the nature of the charity's activitles, there is no expectation that
the cost of the assetls will be recoverad in the way of future revenues.

Current Assets
Amounts owlng to the charity at 31st March 2016 in respect of fees, rents or other income are shown as debtors

less provision for amounts that may prove uncollectible.
Short-term deposits include cash held on deposlt at the bank.

Operating Leasoes
Rentals payable in respect of operating leases where substantially all the benefits and risk of ownership remain

with the lessor are charged fo the Statement of Financlal Activities when incurred over the term of the leage..

Penslon costs
The charity opsrates defined contribution schemes for the beneflt of i's employees. Contributions payable are

charged to the Statement of Financial Activites in the year in which they are payable.

Contingent Liabilitles and Provisions
in accordance with the SORP, a contingent llability Is disclosed for those grants, which do not represent llabilities,

where the possible obligation, which arises from past events, will only be confirmed by the occurrence of one or
more uncertair future events not wholly within the trustees' contrel. Provisions are recognised for those grants
where thera is uncettainty as ta the timing or amount, and any uncertainty regarding the amount is more than one
of determining a basis for reasonable estimation of the liability arising from that constructive obligation.




The First Step Ltd

{Limited by Guarantee)

Notes to the Financial Statements
for the year ended 31st March 2018 (continued)

Voluntary income
Sundry donations

Actlvitios for generating funds
Fundraising

Investment income
Dividends and interest (including any reclaimed
- on cash deposits

Incoming resources from charitable acfivities
Grants:
BBC Children In Need
Big Lottery Fund Grant
Chlidren & Family Court Advisory Support
Garfield Weston Foundation
Home Office
Sefton Community Safety Gontract
Knowstey MBC
InPACT Programme Grant
Noel Buxton Trust
Rental Incoime
Other [ncome
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Unrestricted Restricted TOTAL FUNDS
Funds Funds 2016 2015
E £ £ £

2,157 2,157 11,367
2,157 ¢] 2,157 11,367
3,790 0 3,790 4,386
3,790 0 3,790 4,386
35 0 35 54
38 0 35 54
0 26,639 26,699 1]
0 75,342 75,342 98,977
22,862 3,000 25,862 31,356
0 8] 0 10,000
0 20,000 20,000 20,000
0 0 0 27,800
323,093 97,846 420,939 426,962
D 15,000 16,000 5,000
0 0] 0 2,500
148,045 0] 148,045 143,644
2,612 -178 2434 14,469
496,612 237,709 734,321 780,608
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Unrestricted  Restricted TOTAL FUNDS
Funds Funds 2016 2016
£ £ £ £
6 Charitable activities
Salaries and Other Staff Costs 351,279 160,366 511,645 575,242
Buliding Costs 65,184 14,709 79,863 83,768
Insurances 3,370 2,975 6,345 5,014
Offlce Cosls 26,153 19,138 45,291 36,336
Repairs and Renewals 2,225 208 2,433 4,343
Cleaning (including materlals) 2,956 7,096 16,052 7,731
Marketing and Promotional Materials 1 5,578 5,580 13,548
Sarvice User Costs 2,928 30,827 33,755 50,606
Miscellaneous Expenses 1,753 1437 3,190 3,189
Target Hardening 0 11,274 11,274 20,628
Furniture and White Goods 9,571 105 9,676 3,445
Bank Charges 543 105 G648 681
Bad Debts ¢ 0 0 7,606
Depreciation on proparly improvements 0 ] 0 20,978
Impaiment of property improvements 209,582 0 209,582 0
Dapreclation on furniture, fittings & equlpment 0 0 ) D
675,545 253,819 920,364 833,983
7 Governance costs
Audttor's remuneration 2,162 1,130 3,292 3,600
2,162 1,130 3,292 3,600
8 Net incoming resources 2016 2015
£ E
Net incoming resources Is stated after charging:
Depreclation / impairment of tangible fixed assets 208,582 20,978
Staff costs (ses note 9) 481,587 534,188
Auditor's / Independent Examiner's remuneration 3,292 3,600

The audlior's / Independent examiner's remuneration of £3292 (2015: £3600) ralates salely to the audit.
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Notes to the Financlal Staterments
for the year ended 31st March 2016 (continued)

Staff Costs 2016 2015
£ £
Wages and Salarles 429,649 439,092
Social Security Costs 31,891 33,463
Pension Costs 20,247 23,6861
481,687 501,216

The average number of full-ime equivalent employees (including casual and part-time staff) employed by the
charity during the year was as follows:

2018 2015
£ £
Management and administration & 5
Projects, actlvities and sessions 13 19
18 24

Durlng the year the charity smployed members of staff as detalled above. None {2015: None) of whom earned
more than £60,000 p.a. The trustess recelved £NIl remuneration (2015: £Nil) during the year. Trustees were
reimbursed travelling and subsistence expenses of £47 (20115; £74) for the year.

Pensions

The company operates deflned contrfbution schemes in respect of cortain employees. The schemes and their
assets are held by independent managers. The pansion charge represents cantributlons due from fhe
company and amounted to £20247 (2015 £23661).

Tanglble Fixed Assets
Short Fixtures,
leasehold fittings &
property equipment Total
£ £ £
COST OR VALUATION
At 1st April 2016 423479 146,406 572,885
Additlons 0 . o
Disposals 0 0 0
Al 31st March 2016 423,479 148,408 572,885
DEPRECIATION
At4st Aprll 2015 213,897 149,406 363,303
Impaimenls 209,682 0 209,582
Depreclation on disposals . 0 0 0
At 31st March 2016 423 478 149,408 572,885
NET BOOK VALUE
At 31st March 2016 0 g 0
=
At 31st March 2015 209,582 0 208,582
£ _——t=——
Impalrments

Following the early termination of the short lease on the property the frustees undertook an impairment
review In relation to the value of the fixed assets. The current value of these assels being nil.
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Notes to the Financlal Statements
for the year ended 31sf March 20116 (continued)}
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12 Dahbtors 2016 2015
£ £
Trade debtors 47,638 51,445
Prepaymenta 6,277 13,160
53975 &4 595
13 Creditors: Amounts falling due within one year 2016 2015
£ £
Trade creditors 5,264 5,714
Other credifors 2,607 1,924
Accruals 18,680 27,771
Defeired income 9,062 17,024
38,613 52,433
14 Analysls of Net Assets by Fund
Unrestricted  Restricted
Funds Funds Total
. £ £ £
Fixed Assets 0 0 0
Current Assefs 203,668 19,621 223,189
Cumrent Liabillties (23,189) {13,324) (36,513)
Fund Balance 180,470 6,197 _ 188876
—_—r—r
16 Movement on funds
Incoming At 31st
At 1st Aprli Resources QOutgolng March
2015 (Inc. gains) Resources Transfers 20186
£ £ £ £ £
Unrestrigted funds
General fund 98,173 502,684 488,125 47,837 180,479
Capital asset fund 209,582 0] 209,682 ¢ a
Total unrestricted funds 307,755 502,594 877,707 47,837 180,479
Restricted funds
Big Lottery Fund 6,440 75,342 81,782 0 0
|BBC Children in Need 26,699 26,803 0 96
Hidden Voices Fund 18,067 o 0 (18.067) 0
IDSVA Fund 4,444 78,640 83,084 0 0
InPACT & IPS Fund 0 52,206 52,206 0 0
LAC Fund 26,415 b 0 (25,418) 0
Supporiing People Fund 4,355 0 v} (4,356} 0
Target Hardening Fund 12,553 4,822 11,274 0 8,101
Total rasfricted funds 71,274 237,708 254,949 -47,837 8,197
Total funds . 379,028 740,303 932,656 0 186,676

Mavements on funds

The Trustess reviewed the funds within the year and agreed that the financial restrictions Ins relation to the
Hidden Voices fund and L AG fund had now expired following the closure of the relevant departments.

Therefore, it was agreed that these be wrilten off to the general fund m the year,

Also, the terms In relation to the Supporting Peopla Fund changed in the provious year and this therefore is
no longer classed as a resfricted fund, Again, this has bean transferred lo the general fund
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16 Fund Detalls
Details of the various funds held by the charity are as follows:

Name of fund Pascription, nature and purposes of the fund

Unrestricted funds

General fund Any monles not included in any other fund.

Capltal asset fund This fund represants the propetly improvements to the First Step Centre.

Restricts ds

Big Lottery Fund This relates to monies provided by the Big Lottery Fund towards salaries and costs
relating to specific domestic violence work.

BBC Children In Need  Grant from BBC Children In Nesd to provide a Children & Young People's service
withtn the Refuge

Hidden Volces Fund This fund provides funds for the group which gives a veice to children affected by
domestic abuse.

IDSVA Fund This fund supporis the appointment of speclalist Independent Domestic & Sexual
Violence Advocates.

[nPACT & IPS Fund This fund supporis the cost of the male perpetrafor rehabilltation programme
“InPACT" which Is for men who express a deslre to change thelr abusive behaviour
and the |PS {Integrated Pariner Service) for the current and ex-pariners of men
attending InPACT.

LAC Fund This fund is to ensure service providers for "Looked After Children” who have
suffered domestic abuse receive awareness-ralsing information, bterature, training
and support,

supporiing Paople Fund  This fund contributes to the staffing and running costs of the refuge facllity.

Target Hardening Fund  This fund provides the resources for additional securly measures to make the
homes of vicims/survivors safer.

The trustees are satisfied thai the assets available In each fund are adeguate to fulfil it's obligations in respect
of each fund.

17 Taxaflon
As a charlty, The Flisl Step Ltd is exempt from tax on income and galns to the extent that thess are applied to

Its charitable objects. No tax charges have arisen in the Charity.

18 Gonfingent liabillties
The company had no contingent liabilities at 31st March 2016 {2015: None).

19 Related Parties
The charity occupies pramises owned by a related charity "PCC Kirkby® {No:1130754) of which two trustees of

The First Step are also trustees of that charity, During the year £8,725 (2015 - £8,725) was pald to that charity
under an "arms length" leasing amrangement.

20 Gapltal commitmenis
The company had no capital commitments at 31st March 2016 (2015; None} either contracted for or

authorised by the directors but not contracled for.

21 Moembers' Hability
The compeny s limited by guarantes, and, In he event of the winding up of the company, the fability of each

member (including those members who have served within the previous twelve months) Is limited to a
contribufion of £1 fowards the cost of dissolutlon and the liabiilties incurred by the charily wiile the contributor

was a member.

22 Controlling parly
The charity {s controlled by it's beard of frustees.




