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DIRECT HELP & AllVICE LTD.

REPORT OF THE DTRECTORS AND TRUSTEES FOR THK YEAR KivIDED 3 I 1VlARCH 2016

'I hc Directors and Trustees have pleas ttre in presenting ihetr Report and thc audited Financial
Statements of the charitable company for the year ended 3 I March 2016.

The fimmcial slaiaments comply with the charities Act 2011, the companies Avi 2006, ihc
Memorandum and Articles of Association, and Accounting and Reporting by Charities: Statement el'

Recommeaded Practice applicable to charities prepari ng their accounts in accordance with lhc Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (ctfective I January 2015).

1he charitv is a Public 13ettetit Entity.

Chair'a report- year to IVtarch 2016

This has been a good year for DHA in many ways. Highlights are plemiful Tmining & Communities-
the llagsldp of our training facilily, saw over 2,700 learners compared ta 645 the year prior. I'argets I'or

learners receiving qualiGcations nearly doubled, ss did learners into work. The centre and ihe stafl'have

nov received three forms of anaedi talion, and have been the recipients of a three year extension to thc

f1ig Lottery Funded project. Awanls from Comic relief enabled us to start a Fatuilies in Crisis project,
and Irom Severe Trent Water a debt projec.t.

in v iev o I the ncw conti dence in Dl I A s future, and tbe neetl for stronger stratcaic work within DHA, it

was decided in l3ecembcr 2015 io di scontinue having three senior mauabnus running the day to day

business o 1 DHA and to pmmote our Director of Programmes I'aul Nayl or to Cf'O.

DHA aints to cover a diverse range of issues presented by our clientele and therefore quite ofien, our
staff deal with issues that are out of scope of ihc funding cdtteria. So it was very gratitying to have new s

of thc Henry Smith I oundation award for ou'1 of scope housing c lienLs. As v ell as that we continue v i th

the specialist housing advice team including solicitors and caseworkers who provide'free specialist legal

advice in Derby, Derbyshire, East Staffordshire and Crrcatcr hiottingham as well as nationally through
the Civil Legal Advice Hclplinc.

At presenl, we are part oi the Our City Our River project in Derby which would scc.our Derby offices
demohshed as part of a liood prevendon scheme. We are still awmting outcomes of committees and

cabinels and government policy bcforc we are completely clear of the council's plans.

IT systems at D 1 1A has been woefully underfundcd and neglected tor many years, but it is yeti lying to

report tltat much has been achieved during the year. There is now a robust Disaster Recovery stralcgy in

place. 'Much progress has been magic towards a virtually paperless data system by the end of 2016 Thc

elimination of several tonnes of paper we have hitherto generated has been a personal ambil, ion of mine,

Dur CEO has steered DHA through some very turbulent waters and has managed to retam our staff
costs at the same level dcapitc developing much more service activity, several ncw projects and funds

have come on stream during the year as can be seen frotn the acrounts, as such DHA has got healthier

year on year.

Future plans will continue tc buihl purtnershipa with key organisations which v ill see the internal

departments of Dl 1A be more self-sufficient and have highly competent managers in place for each
department. The funding for Help Through C isis hss initiated a new project to help lsmilics whose first

language is not English. These new inillativcs will become more common if oor trends continue, which

1 have every hope that they will.



DIRECT HF.LP & ADVICE LTD.

REPOR'I' OF TIIE DIRECTORS AND TRUSTEES FOR THE YEAR ENDED 31 16ARCII 2016

Chair's raper t —year tn March 201 6 - continued

I w i ah to thank t it e trustee team, who have served for vmy ing lengths of lime, but who have all contributed

massively, Jean Seaman, Alan Cartv. right, Andrew Deighton. Arwel Davies, Paul Phillips. Nadina

Wallis, Jean Douglas, J Gral ton. During the year, Nadina Waliis resigned, Guy Freeman, and Rachel

Morris joined.

Rafe Nauen
Chair

Thursday, 29 November 2016

Reference and Administrative Information

Direct Help & Advice Lid. (with a working name of DHA) Ls a company limited by guarmtee and a

registered charity. It was incorporated on 20th January 1998 lo take over the assets of the charity

Derbyshire True. for Action on Housing and llomelessness (established April 1995 charity no 1047260)
with effect Irom 1 st April 1998, The Company is governed by the Board of Direclors and Tettstees in

accordance with its Memorandum and Arucles of Assoc ration last amendment dated 28th July 2009.
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'I'reasurer —

resigned 20 March 2016
Treasurer —appoinled 30 Auaust 2016
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P Naylor
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DIRECT HELP dk ADYICK LTD.

REPORT OF THE DIRECTORS AND TRUSTKK S FOR TBK YEAR ENDED 31 MARCH 2016

Reference and Administrative Information —continued

Auditor HPH

Statutory Auditor and Cltartered Accountants
54 Southern

York
YO30 7'

Kcy Management Pe rannn el t

Scaior Management Team P Naylor

g Clayton

K Miles
K Gook

Chief Executive Offiecr

ttead ot Finance
1 lead ot Legal Aid and Advice Services
Head of Training and Communities

1)Our Aims and Objectives

OHA' S core aim is to prevent and alleviate the probletns of homelessness, homing aud financia

difficulty and social exctus ion,

As of the 1 April 2016, our con.. purposes are:

a) The relief of'poverty of those who arc impoverished, homeless or threatened with

h ontelessness, snd/or v ho are in condifions ofneed, hardship and distress, by providing advice
and guidance upon questfons ofhuusing homelessness, aod/or social welfare and/or related
topics.

h) To work and prevent thc causes of homelessness happening in the ftrsi. place by pronMl, ing the

cdur ation and 1raining of people and the social inclusion of people through increasing skills and

knssw I edge,

2) Achieving Our Aims

We review our aims, object, ives and activities annually and represent them in our business cycle which

v e then feed into our charity's business plan and Annual Review. This period of evaluation enables

each key service to reviev the outcomes and successes of the last year, to ensure thai thcsc benefits and

achievements are in line with the charity's stated purposes and addressing the Charity Commissions key
principles.

Tll is has proven to bc an importan1 tool lor service evaluation and improvement, as well as for staff
motivation, as it offers a good opportunity for teams to recotpuze the value of their hard work over the
last year.

The business planning cycle gives the Tm stern, CEO and Senior Managetnent Team an opportunity to
assess performance agamst key indicators sct in the previous year. as well as to look ahead to ihe key
aims and objectives for the corning 12month period.

Our main objectives for the period continued to be the prevention and alleviation of hotnclcssncss and

all associaied issues.



DIRECT HELP dc ADVICF. LTD.

REPORT OF TBK DIRECTORS A)ID TRUSTEES FOR TBK YEAR Kit DED 31 MARCII 2016

2}Achieving Our Aims - continued

'I he stratetdes employed to achieve these objectives were:

1) 'lo Promote end provide services I'orpeople who are homeless, st risk ol homelessness, io

poverty or suffering multiple disadvantage.
2) To prntcct and prOmotc people's rights and legal retpoosibiliiieS Snd address thc ront cause of

problems, preventing escalation nf problcios. rcprcscoting and advocating tn improve policy

atul practice of ulherS.

3) To work effeotively with others to impr'ove the availability of appropriate services tlud meet our

clients' needs.

4) To promote continuous improvement aud diversity in everything that we do, morutor our

impact snd celebrate our achievemenkc

5) To achieve sustaioability in projects through seltigenerated rncome aud contract delivery.

6) To communicate and respond appropriately about our strengths, npponuoitios and chal Iengcs

7) 1o recognize and reward our best asset slsft/volunteers who significantly contribute. Io

achieving our aims.

3) Delitieriug Public llenefit

All of Dli A 8 charitable activities focus on the prevention and alleviation of homelessness, housing and

financial difficulty and social exclusion; all are undertaken to further our charitable purposes for the

public bcncfit.

We have rcfcrrcd tn thc guidance containcdin thc Charity Commissions general guidance on public

benefit v hen reviewing our aims and objectives aud in pliuuuug our future sc,livities.

In particular, the I'rustees ixioskler how planned activities will contribute to I.he aims and objectives,
they have sel. ,

W)ro used and benelited from our services

The demand t'or our services remains high over the past year as people have been affected by the
Welt'are Reforms.

We have provided 1,515 people locally and 3,408 nationaHy with high quality specialist advice to tackle
thc housing problems.

We have also provtdixt 180 people local I y with high quality specialist advice to tackle their debt

problems.

ln the Training and Communities Department, our total learners amounted to 2,702 this compares to
645 learners st the last year end, a massive increase year on year.

Learners gaining acnediied qualilicalioos amounted tn 197 pcoplc in 2016 compared to 1161sstyear, a
further, 41 v:ere assisted into work this year compared to 21 lssl yeai.



DHMCT HELP & ADVICE LTD.

REPORT OF THE DJRECTORS AND TRIISTEES FOR THE YEAR EffDED 31 MARCH 2016

Joey Achievements to 31"March 2016

Dl JA successfully achieved the three year extension of'thc Big 1 ottcry Project at our llkeston Centre
from July 2015 due to the previous thrcc years success. This enabled two morc staff to bc brought inio
the project and thus lhe number ol people the centre csm help increase substantiaUy.

DHA st«tted two new projects, Canus Relief Famihes In Crisis Project and gevern Trent Water Debt
Projec, l,.

The orgcnization «Iso sec.ured a fund ing bid with Henry smith Foundation for s Housing debf out of
scope project starting in April 2016.

The organlzruion also won a bid with the I.orrery mfcrcncc Help Through Crisis Project for lhc next

three years. which will help people whose first language is nol Fnglisb.

Smug pockets of funding gained from such sourocis as Amber Vagcy Council were cxtrcmcly helpf'ul in

supporgng people Irom th«fares.

prom an operational point of view, thc I T m frastructure project phase I has been comp le(cd and 'lhe LT
inlrastruciure is in s subslantiagy better place th«n where it wss a year ago, as a result it now poses far
less of a business risk. Phase 2-3 will continue to improve this further. A leaseline is also in place nt

Derby to mitigate any internet risk.

The legsuy issues of paper usage-storage continue to reduce as c0ici conies continue el i grrod with the
l.T paperless project.

On 1"December 2015 having three senior ~s manabdng DHA was discontinued and Paul hl«y lor
was installed in post as CEO. Whilst eilec tive in the short-term with the three senior managers, a Ci Q
was rerluired for the more strategic. work involved for example partnership develolxnent.

Nefoiiations have conlinued with the Loc«l Council v'ith reference to Our City Our River Project and

the proposed saic of the building,

The other big achievement has been the level ot'partnerships with other charities/organizations which

have been set up in the luvl tinancial year.

Financial Review

This year was the first full year of trading normally without ihc effect ol soning out bank issues.

As expected the cash st bank took a hit during the yem as one off costs reference I,T and IIuildin g
Repairs were incurred. Also a trade creditor balance refere nce past legal work was paid off 14k and a
credit balanc~ with thc LAA ol 20k had to be worked down during lhe year which also hit cash flow.

Going forward into the next financial year the cash liow steadies oui as ihe subsiaruial one olTs have

now finished.



DIRECT HELP A ADVICE LTD.

REPORT OF THE DIRECTORS A VD TRUSTEES FOR THE YEAR ENDED 3I MARCH 2016

Income

Legal Aid income reduced by a further 67,831 fmm 724,907 to 657,076 in 2016 a reduction of 9,4vlw

This was again due to the reduction in thc volume of cases, which amsc mainly in Face to Face and in

Telephone Advice.

Rig I nitery I'unde incveased by 70575 from 99990 to I 70565, This was due to the Rig I ottery Yeats

4 to 6 in July 2015 in llkeston snd the new payment phasing.

llkeslun Training and Communities center fimding increased by 15,033 &om 33,915 to 48;948 in 2016,

This v as mamly down io new I'rojects such as the i.'rime Commissioners Project reference Knife Crime

(25k) and Scottish Power Energy Project (15k).

Other trading w&vities increased by 32, 196 from 6, 185 in 2015 to 38,381 in 2016, This is solely down

to the rental income received by DHA's tradlirg srm DHA Support Limited

Other grant income reduced by 18,400 from 26, 182 in 2015 to 7.782 in 2016 mainly duc to s grant
finLshing in July 2015.

Two ncw pro)ears commenced during thc tinancial year (govern Trent and Comic. Relief) total 47,351
in 2016, 2015 nil hirnover.

StatT costs werc roughly thc same at 741,089 compared io 733.034 in 2015.

Statf costs have continued to reduce within thc Legal Aid Business es volumes continue to isll.

Staff costs have increased on the Training and Communitics side as morc business is ~incd.

This also includes 1 I k holi day pay accrual as rqquircd under blow Accounting standards.

Administration costs continue to reduce'and going forward this coal. clTtciency cxcrcisc wiii continue.

One off costs were incurred on improving the Derby Property back tn standard ready for the new

tenants to move into the building.

T.oan interest reduced to 16,000 from 20,000 thc previous year and t)ds wss down to the continued

redutxion in ihe 13usiness Loan balance.

Thc valuatlnn of thc Derby and llkcston Properties wss undertaken in March 2015 and as at March

2016 the Trustee's believe the valuation of the buihlings taken then is still fair value.

This year there wss a net expenditure of 12691 (2015 net expenditure of31,999) and this is ntainly

down to the I lk holiday pay accrual which has been implemented into the accounts as detailed above

Reserves Pulley

Reserves are needed to bridge ihe gsp between the spending and receiving of income and to cover
unplanned etuergency repairs and other expenditure. The Trustees consider that unrestricted tbrrds

should bc sct at between 3 and 6 months expected expenditure.

Unrestricted reserves as 31"hdarch 2016 total 296,056 (2015-336,949), which is in compliance with

this policy. further work on improving that number is taking place during thc next financial year.



DIRKCT IIKLP R ADVICE I,TD,

REPORT Ol" THE DIRFXTORS AND TRUSTFFS FOR TIIF. YEAR PIER)KD 31 MARCII 2III6

Future P)a us

DI IA continues down the path as in previous years to being lesner-moze efficient with the resources

currently available.

The 1 T I ipgradc phase 2 and 3 continue to upgrade further Whilst this brings extra cost in the shor&-

term, this aiso drives out cosi «IIrciencies in ihe long term. (I.e. completely papcrlcss).

DHA's accredited centre at 11keaton contr'nues ui bring in morc tonding in arcs s such as back to work-

financial capability Ir sining contrm:ts.

We are m negotiation zvith Derby City Council on tbe sale of the Derby I'roperty which falls under their

Our City Our River project. Once this is disposed of the remaining business loan on the property will be
paid off.

R.ccp building on the partnerships achieved during the IrLu tinancial year.

Govcrntng Document

Direct I Ielp R. Advice Limited is a company limited by guarantee governed by its Memomndum and

Articles of Assoc. i ation.

ll is registered aS a Charity V;ith Ihe ChariliCS COmmiSSiOn.

Appointment of Trustees

Thc charily as of (29a November 2016) has a Board nf Trustees of lo members, plus the CEO and

Senior Ivlanagcmenr leam who meet momhly and src responsible for tho strategic direction and policies

of the charity.

A scheme of d eloge(ion is in place and day ro day responsibility for advising Trustccs and assisting in

compliance with all legal obligations and tbe provisions of services zest with the Executive Chair along
with thc Cr.O.

Under tbc requirements of thc Memorandum and Articles of Association the Trustees are elected to
serve until tire ncxi Annual General Meeting, aRcr which they must be re-elected.

AII Trustees give their time voluntarily and receive no benefius from the charity.

Organisatio u

The Board of Trustees. administers the Charity, fhe board meets every month anti there is s CEO
steering group c.nvcring operation'at programs and tinancials.

'I.'he CEO has the rcsponsibilhv I'or thc day to day running operational and support management ofthe
charity and also Io ensure the ream conunue to develop their ski11s snd working practices. in line with

good pmc tice.

Related Pardes and co-operations with other Organtsatiorrs

None of our I'rustees receive remuneration or oker benelrt Irom their work with the charity.

A I Ihc stari of every Trustee meeting, thc Trustocs are required to disclose nny conflicts ot' interests.



DIRECT RFLP 4. ADVICE LTD.

REPORT OF TBK DIRECTORS AND TRUSTEES POR THK YEAR ENDED Bl MARCH 20l 6

Risk Management

The Trustees have a risk management strategy wh ich comprises:

1) Aa imnual review of the principal risk and unceriainties that the charity and its subsidiary DHA

Support Limited face.

2) An estab! ishment ol pol1eies, systems «ad procedures to mitigate those risks identified in the
annual review,

3) 'l'he implemenlation afprocedures designed to minimize or manage any potential impact on the

charity should those risks materalise.

This work lt«s identltied that financial sustainability is the major iinancial risk for both lhe chari'ly end

its subsidiary. A key elemem in the management of the financial risk is a regular mview of av«i!«hie
funds to settle debts as they fall due. regular liaison with our banking relationship manager, end active
tnanagement of tmde debtors and work in progress ta ensure sufficient working capital by Dl I A and

D llA Support. Limite'd.

DirCctors' aad Truatees' Rasponsibtlittea in relatlOn tu tire Finitneiat St«temeata

The charity Trustees who are also Directors for the purpose ot'company law are responsible for
preparing a Trustees annual report and financi«1 suucments in accord«nce with applicable lasv sml

Uaiicd Kingdont Acearutting Standards (United Kingdom generally accepted Accounting Practice).

Company law requires the charity Trustccs to prepam financial siatemenls ior each year which give a
true and fair view of the stale of «ITairs of the charitable company and the group and af the incoming
resources and applicatioo of resources, including thnt of income and expenditure, of the charitable

group t'or that period. ln preparing the fin«ac. ia1 statements, the Trustees are required to:

~ Select suitable accounting policies and then apply them consistently,

Observe the methocLs and principles in thc Charilles SORP.
~ Make judgemenls aad estimates that are reasonable and prudem.

~ State whether applicable l)K accounting standard have been foll awed, subject to any mated el

departures disclosed and explained in ihc financial statenumis;

~ Prepare thc financial st«tcmcnts on the going umcern basis ualess il is inappropriate to presume

thai lhe charity will continue in business.

The Trustees are responsible for keeping proper acopunting records that disclase with reasonable

accuracy at any time the iinanr ial positioa ofthe charity aod to enable them to ensure that the iinsnci el

statemenis comply with the Companies Act 2006. They are also responsible far safeguarding thc assets
of the charity and the group and hence taking reasonable steps for lhe prevention mid detecliao of fraud

«nd alber irrcguiwilieS.

The Trustees are responsible I'or the maintenance and integrity of the corporate and tinaacial
inlormation included on thc charitable company's website. Legislation in the Uaited Kingdom

governing the preparation and dissemination ai'financial statements may diRer fmm icglslai. ion in other
jurisdictions.
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DIRECT HELP dt ADVICE LTD.

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
AND INCO)trfE ANft KXPENDITIIRE ACCOUNT

FOR THE YEAR ENDED 3.1 MARCH 2016

Year ended 32 k(arch 2016
Unrestricted Restricted Total

tptites F'ur)ds Funk F'ttn'ds

E

Yearended
3l Afareh

2015

Inenme and endmrments frnmt

Donations and legacies

Charitable activities

Other trading acti vi ties

Investments

2l

8,581 5,000 13,581

38,381 38,381 6,185

708,613 228,489 937, )l)2 889,577

Tots I 755,575 233,489

267,838

989,064 1,172,294

Expenditure on)

R.using funds

Charitable amivit ice

400
796,068

400
205,287 1,001,355

850
1,203,443

796,468 205,2&7 1,001,755 1,204,293

Nct ineomel(expeaditu rc)

Transfers between funds

Net ntnvement in funds

Reconciliation of fundtu

Total funds brought forward

l2. 13

(40,893) 28,202 ( I 2,691) (3 I „999')

(40,&93) 2&,202 (12,691) (31,999)

336,949 29,015 365,964 397,963

Total funds carried forward 12, 13 6 296,056 K 57417 6 353473 E 365,964

The statement of tinanciat activities includes a!I gains and losses. recognised in the year. All income and

expenditure derive from continuing sctivilies.

The notes onpages l4to 24 forts part cffthese Jinancial staten)eats.



tyTRKCT HELP & A bVlClt 1.1TU

RALANCESHttlfl 4'I 31 MARCil Z016

ttcgtstratioa number: 3495233

(Vo(es

1 oncelidalcd

20/6 20/5
Ctmrity ordy

20/6 20/5
f f

Riced sssetc
TanSible tired assets
(n vest rncnt

7
2(

973327 997,52S 973,327
100

997,520

100

973.327 997,520 9'71,42 7 997,62 S

Current assam

l zehtnrs

Cmh al 4mtc and in hand

223,269
52,412

166,243
136,349

222.2 I S

50,249
169.636
133.069

275,6SI 304/92 272,467 302,705

Creditors: amounts fa&ing due

within one year /0 (119,759) (114.650) (1165645) (112,871)

Net current assets/(f s bifities) 155BZZ 1Sich6/34 155,022 1'S9,334

Total assets less current Uahibties 1,129449 1, 1S7.46i2 1,129,249 1,1S7,462

Crcdiu&is 2 amounts fabing duc.

atter onc year // (77559761 (S21.49S) (775,97/i) (S21,49S)

14et asseta 6353271 5'16596 3. .53. 7. 5.65966

Reprrseatud by

Unrestricted fun(is

Gcnccut funds

D ca itprato 6 firn de

134.502

161,554
141,91S
195,031

134402
161.554

i 41,916
li)5,031

/2 296,056 336;349 296,056 336,949

(cestricted funds /3 57,217 29,015 57,217 29,015

pll ii les f 353,273 f.365,964 f 353,273 f. 365,964

The truslees have prepared S(oup ucsrounts in accordance voth sccniou 3911 of the Companiec Act 2006
and section 138 ol' lhe Charitics Act 2011.These accounts are prepared in accordance mich the special
provisions of I'art 15 ot' the Comparrles Am refaiinS lo smaU composite and oonslituu: Ihc anruml

uouounls rcuuuud Iry thc Ccimpanie& Act 200/i and nre for circulation tn members of the oompan&,

dppraved by the Board on 29 3Vovember 20/6

and signer/ on /(3 behalf by:

R Nauen

Chuir

l)orby

'/'be nntrc o93/5 ogre /4 to 24fOre pur( uf (harv JinanÃa/ 3(o(croon(5
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Dl RECT HELP dr ABVfCF. LIMtTFD

CONSOLIDATED STA'1EMKNT OF CASH FLOWS
FOR THE V EAR ENDED 31 MARCH 2016

2016 2015

Net cash prorided hy/(used in) opcraiing activities Zl

CaSh flaW from investing activitleS(

PurchaSe Oi (SngihlC I)ac(i uecols

(15.6(7)

(2,415)

171,424

Nut cash usetl in is vesting ache i ties

Cash ltou from financing uctivitiuu

Repayments of berrowin8s (70,319) (72,125)

(2,415)

Net cash used ln financing activities

Change in cash aad cash equivalents in the year

Cash und rash e(luivulents at beginning of the year

Cash and cash equivalents et und of the year

(70,319)

($5,936)

138,349

I 52,413

(72, 125)

96,883

41.466

5 138,349

yhe notes on pages l 4 to 24 fore( patt of these ftntutotal staten(eats.
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DIRECT HELP rg ADVICE L'I'D.

PIOTKS TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR TIIF. VR A R FNDRD 31 ltf *RC1 1 20(6

l. ACCOUNTING POLICfES

The principal accounting policicu arc summuriucd bduw. Thc accounting policies have bccn appliod

consistently throughout the year and in the preceding &car.

a) Lrqprl eufity
Direct Help /I Advice 1.td. is regulated bv the Cluuities Commission (3495233), limiied by guarantee

nnd is rcgistercd in England The address of the registered office and principal place of business is

Phoenix Strccl, Dc*y, Dcrbyshtrc, DE 1 2ER.

b) Basis of Preparation
Thc Etnanuial stauuncnts havcbccn prepared in aconrdance with Accounting amlRcporting by
Charities: gtatemeat ofReoomtncnded Practice «pplicablc tu chmitics preparing their aooounts in

accordance with tire I inancial Reporting Siandard applicable in the UK and Republic of belaud (FRS
102) (effective 1 January 2015)- (Charities SORP (FRS 102)), the Finanriai Reporting Sou&dard

appltcubIe iri the UK aad Republic uf hehmd fFRS 102) und thc Companies Act 2006.

The Charity con ttitutec a public benefit entity as delined by FRS 102.

In preparing the accounnh the directors/trustees have cons(dered whether ut applying the accounting
policies required by FRS l02 and the Chanties SORP FRS 102 the restatement of comparative items
vas not required, The directors/trustees are of the opinion thmno restatements were required,

c) Going Concern
Thc Directors/Trustees have u masonablc expecnuinn that the charity hm adequate remurcet tn

coatlnue in operational existence Inr the foreseeable future. For long term finance they rel& on bank

loans, au disclovcd in Votes 9 and 10. In assessing going cnrrcern they have aatnmcd that these loam

will be renewed as required ior thc forntceeblc luiure and, on that basin they cont&nut; to adupi thc

goiirg concern basis nf accounting in preparing the annual linaac, ial statements.

d) Fixetl Assets

Depreciation is provided tin ail tangible Excd assets in utc, other than freehold land, at rates calculated

tn write off the coin nr valuation, less cstintated residual vaiue, of each asset ever its expected useful

lifo, as S&1)nws:

Freehold buildings

Plant and equipment

- over &0 years
—bctwccn 3 and 5 years

e) Income recognition

Jnoome is rixxrgnised when the chanty hes entitlement to the funds, any perfbnmutce cond igons

attached to the item(s) of income have been met, it is probable ibat the incetne will be received and the

amount cau he measured reliably. I.egal Aid income is accrued for on a monthly basis based on the

work p rut orms 0.

Donations, arc recognised when the charity it in receipt of the donation or has had noti0 sutton of the

emu un I and enlillcmcnt. In the event that a donation is subicct to conditions that require a Icvct of
perfonnance before tire charity is entitled tn the iunds, the income is dcfcrrcd arul not rrxvtgniscd uugl

either these condinnos are f'ally met. or the fulfihnent of those conditions ls wholly tvfthin the ct ntrol

of thc charity aud it is probable. fhat those conditions will he futdllcd in the repnrting period

14



DLRECT HELP dt ADVICE LTD.

IqG TEE TG f)IE Coft SOLIDATED FINANCIAL STD KMrs Tg
FOR TIIK V EAR ENDED 3I MAIICH 2016

I) Expenditure

Expenditure is recognised once there is a legal or cart»tructiva obligation tu make a payment

to a third patty, ii is probable that settlivucnt will ix. requimd and the amount of the obligation

aan bc mcasurcd reliably. Expenditure i» classified under the following acdvity headings:

~ Ccats of raising funds coruprisc thc oasts of commercial tradhtg including accountancy fees.

~ L'xpenditure oit charitable activities include~ the costs uf providing legal mpport aud ca»vices

undertaken to lurihcr the purposes of the charity and their tc»»oeisted support cosa».

g) Fund sceounting
Unrestrir ted funds are rnmI}sb}e for use at the discretion of the trustees in furtlx rance of the charity's

objectives. l'hase inalude a revaluation reserve in rasp&mt of housing land and btutdhtgs mutated at

market. value.

De»igimted funds are unrestricted funds set aside by the trustees for specific future purposes or

projects, together with the net book value of the buildings.

Restricted fttnds can only be used Ior particular purposes within. thc objects of the chm. ity,

Rcslrialions arise when spa»;iged by thc donor or when funds are raised for a Particular purpose.

b) Pension cost
The Charity makes contributions to personal pension schemes for employees, Contnbutlous aiu

charged to the SOI'A for the period m winch they are payablc,

I) Behtom
Trade and other debtors are recognised at the settlement amount duc after any trade discount offered.
Propayrnxtts ate valued ai. ihc amount prepaid net of any trade discounts due.

j}Cash st bauk aud ia hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with s short
maturity oi three month» of less from the date of acquisition or opening of the deposit of similar

accounL

k) Creditors aad previsioas
Creditors and provi»ious are recognised where tlie charily has a preserrt obligauon resulting from a
past event that will probably rc»ult in a transi'er of funds to a third party and the amnont due to settle
the obt}gntion can be measured or estimated reliably. Creditors and provisions are normally

recognised at their settlement amount after allowing for any trade discounts due.

I) Operating leases

Rentals applicable io oparaling leases arc ohxrh»xi to thc Statemeut of Financial Activities over the

pixiod they are iricurrad.

m) gusts of consolidation

Thi: financial siatcmcnts consolidate the m»nits ot the charity and its wholly owned subsidiary DHA

Support Liimtcd on a line-by-line hast», A separate Statement of Fit}uncial Activities and income arid

Fxpenditure Account Rr the charily has not been presented baaausa. the Trust bas taken advantage of
the exemption atfotdoj by seatjott 40g of the Companies Aat 2006.

15



DIRFCT HELP dk ADVICE LTD.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31MARCH 20I6

Fear endcvi 3J Mora& 2076
Unrevrrtcved Restricted Terai

7 hnd Funds 2016
6

Year enderf

37 inarch
2075

2. JNCOMF. FROM CHARITABLE ACTIVITIES

Legal Aid Agency

l,oca.l Authority gretna

Other grants

Rental inc otne

ilkeston Service Centre Funding

Big Lottery fund

Cootie Relief
Severn Trent

657,076
4,000
7,782

39.755 9, 193

17 i,945

15,947
31,404

657,076

4,000
7,782

48,948
171,945

15,947
31,404

724,907

1,000
26, 182

3,383
3'3,915
99,990

I 708,613 I 228,489 i 937,102 t 889,577

3, O'I'HER INCOME

Financial redress f. 267.838

4. NET INCOME FOR THE YEAR

Net income lor thc period is stated atter charging: 2076
6

2075

Auditor's remuneration Statutory audit

other Snanciat services

3,550

1,900

16
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DIRF.CT HELP & ADVJCF. LTD.

htOTES TO TIIE CONSOLIDATED FTh'AN CiAL STATEMEIVTS
FOR THE YEAR KIDDED 31 MARCH 2016

6 STAFF COSTS

The aggregate payroll costs ot' the charitable company for the periixl are as follows:

Wages and salaries

Social security costs
Pension costs

Fear ended

3I March

2076

669,724

52,986
18,379

Fear endc. d
37 March

2075

659,923
53,887

19,229

E 741,089 E 733,039

Average anrnber nf employees for the pei'iod wast
Advertising and outreach services
Central management

pundraising

17
12

30

21
II
1

33

Average aamber of etnployccs for the
Advertising and outreach services
Central tnanatmment

Fundrai sing

period basod nn fall time eqnivatenls was;
16
9
1

26

19
10
1

30

5o employees received remuneratiori in excess off60,000

The kcy managemem personnel of the group comprise those of the charity and the key management
persotuiel of its wholly owned subsidiary. The key manager«ant personnel ol' Ihe parent charity, comprise the
Trustees, the Cheif Exec«ive OBi ocr, Head ol I'inance, ilead ol Legal Aid and Atter Service uod lleed of
Training and Communities. The total cinployee benefits ol'the key management personnel of the charily
were f.139,127 (2015; f140,303).



DIRECT HELP & ADVICE LTD.

NOTES TO THE CONSOLIDATED IrPiIANCIAL STATEMENTS
FOR THE VEAR EN DED 31 MARCH 2016

7. TANGIBLE FI2IED ASSETS —CHARITY AND C:ROUP

Cost or valuation

At 1 April 2015
Additions

Revaluation

As at 31 March 201 6

Ptret t arid

tnacin'aery erc

f

207.958

207,958

Irrtnf nnd

But tdings

f

I,1 92,478

1.192,478

Totrti

1.400,436

1,400,436

~D

At. I April 2015

Charge for year

205,430
1,097

197.478 402,908
23, 104 24.201

As at 31 March 2016 206,527 220, 582 427, 109

N ~ID k

At 31 March 2016 f 1,431 X 971,896 f 973,327

At 31 March 2015 f 2.528 I 995,000 f. 997,528

All ftxed assets held are for charitable use.

A valuation of treehold land and buildings was carried out on 9 March 2015 by an cd'. rrral valuer,
David Brown. These were valued at f995,000 on the basis of existing use. The Trustees believe

that this valuation remains reasonable.

Thc comparable historic cost less depreciation amounts to f1,094 093 (3 I March 2015 f 1,117,197),

8. INVESTMENTS

The charily holds 100 shares of f I each in its wholly owned vading subsidiary company DHA

Support Limimd which is incorporated in the United Kingdom. These are the only shares allotted,
railed up and fully paid. The acttvitlcs and results of this company is summarised in pote 21,



DIRFCT IIKLP dt ADVICE LTD.

NOTES TO THE CONSOLIDATED FINANCIAL STATEINENTS
FOR THE YEAR FNDFD 31 IvtARCH2016

9, DEBTORS

Consolidated
2026 2iH5

f

Chart ly
2076 2ft/5

f

Trade debtors

Aocrticd iitcomc

Amounts duc from subsidiary
prepayments

1,051
209,730

12,488

1,942
157,128

7, 173

209.730

12 488

157,128

5,335

7,173

f.223469 f. 166,243 f 222,218 f 16r),636

l0, CRF'D1TORSt amounts falling dnc within one year

Bank mortgage

Keyfnnd loan

1'rude creditors

Pension coun

Accruals end deterred income

Taxation snd social security

45, 135

3,293

4,411
6,098

18,126

42,696

42.929
14,175
13,770
3,656

10,111

30,017

45, 135

3,293

4,411

6,098

17.626
40,082

42,929
14,175
I '3, 770

3,656
9,511

28.830

f. 119,759 f 114,658 f 116,645 f. 112,871

11., CREDITORS: amoants falling due alter more than use year

Mortgage —repayments due between one and five ymtrs
- rqiaym ants due in more than tive years

770,439
5,537

177,694
643,804

770.439
5,537

177,694

643,804

f 775,97G 6 821,498 $ 775,976 f 821,498

The mortgages are secured on the freehold property owned hy the Charity

20
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DIRECT HELP & ADVICE LTD,

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

14. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unra&tr&h&ed

Veda«g&u«ed De.«gnulcv)

jihad& funds

An& lri&.'!e&f

Jbn&fs To(nt

Fixed Assets

Current Assets

linus: Amounn. due v 4thin less than one year

Creditors: Ainaunis duc atter morc than otic year

1,431 971,896
21 g,464

(74424) (45, 135')

(10,769) (765 207)

57,217
973,327

275,68 1

(119,75&7)

(775,976)

f. 134,502 6 161.554 6 57.217 g 353,273

t5. PENSION COSTS

DirecI Help tk Advice I.td. makes a contribution ot' between I'&s and 5/a ot' grass salary to each individual

emplny&x. "s pcnsnnal pension viu u snoop pension plan as a dctined contribution. As part af the salary schc&nc.

individual employers cun sclecs a higher rate of pension contributions. Individual tbnds are held for each member

by the member themselves. No pension assets or liabilities (potential or realised) are held by Direct Itetp & Advice

I.td. Sums due at 31 March 2016 amounted to g6,09g (3 I Ms&eh 2015 —g3,656},v hich are due in accordance wi &h

the usual pa&snout schedule.

16, CONSTITUTION

Direct Ilclp & Advice Ltd, is a company limited hy guarantee, nmnber 3495233. In the event of the charitable

company being wound up, the liability of the members is limited to five pounds.
'!'hc Mc&no&andum af Association at' &hc chuH &nb le company pn&hibiis Ihe &b&tributinn ol uny pn&pe&tics to members

upon winding up cr dissolution o I'ihc chari tab I c company.

17. TAXATION

As a registered &hartiy, Dhect Iielp & Advice Ltd. is exempt from the iax on income and gains falling wiihin

soXlnn 466 to 493 of the Corporation Tax Act 2010.No tax charges have arisen in the Charitable Conipany.

Ig. TRANSACTIONS WITH TRUSTEES AND CONNECTED PERSONS

The Directors&Trustees ot the &heritable company do not receive any remuneration or benefits by virtue of being a.

director/trustee and v&cnu not reimbursed any travelling expenses to attend meetings.

19, RELATF43 PARTIES

There were no related paity tran&undone durir&g the reporting period.

23



DIRECT HELP & ADVICE LTD,

NOTES TO THE CONSOLIDATED FINANClAL STATEMENTS
FOR THE YEAR KNDKB 31 MARCH 2016

20, INVESTMENT - SUBSIDIARY COMPANY

The wholly ovmed trading subsidiary DIIA Support Limited is incorporated in the United'kingdom

(coin pany number 08873510) and pays all of its profits to the charity under the gilt aid scheme. DHA

Support I lmitod runt& out excess office space Phoenix Street, Derby. A sutnmary of the trading results ls

shown below.

2016 2015

Profit ond l.osi Account

Tllrrlo vcr 38381 6,185

Administration expenses

Operating and net profit

Chartahle donation to parcn) t charily

Profit before tax

37,981

(37,981)

(850)

5,335

(5,335 )

The assets and liabilities of the subsidiary were:

Current assets

Cur/cot liabilities

3,21 4

(3,114)
7,222

(7,12'2)

Total net asscnn 8 100 100

Aggregate share capital and reserves 8 100 f, 1{)0

21. R ECON CILI TAT ION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM
OPERATING ACTIVITIES

2016
g

2015

iNet expenditure for the reportiag period (12,691) (31,909)

Adj ussntents Jori
Depreciation oftangihle lixedassets
Unreal ised losses on property revaluation

Decrease/(Increase) in debtors
1ncrea so/(decrease) in creditors
Interest paid

24,201

(57,026)
13,777
16,122

30,956
249,998

(17,671)
(80,686)
20,826

/vet caen provided hy (used in) o/) ere t/ng or/toit/es I {15,617) I 171,424


