CHARITY ACCOUNTS

nzpom‘ AND FINANCIAL
STATEMENTS

. YEAR ENDED 31 MARCH 2016 §

POSITIVE STEPS l_.“POSIT!VI:S.:.'l‘.EIPISOLISIJIA:f\-d.[t.a.’a;iInIgasP —

- Suppory'} Challenge | Chadge. -~ . =" o .




CONTENTS

- _‘Report of the Trustees/Dlrectors mcludmg Strategtc
- Report .
15 Independent Auditors Report |
16. Statement of Financial Activities -
17..  Balance Sheet: . . '
‘18" Cashflow Statement . .
19-31 Notes to the Fmancnal Statements

(o

* K
best companies

2016

MINDFUL
EMPLOYER

WE SUPPORT
AGE POSIHIVE

EMPLOYER
CHAMPION

Wy dgoponthve gov uk




REPORT OF THE TRUSTEES/DIRECTORS

The trustees/directors of Positive Steps Oldham (referred to as Positive Steps [PS] (the trading name), for the
remsinder of this report) present their twenty second Annual Report together with the financial statements. The
directors ar members of the board of the charitable company (the charity) are its trustees for the purpose of
charity law. Throughout this report they are collectively referred to as the ‘trustees’.

Charity number:

Company number:

Company Secretary:

Chief Executive.

Registered office:

1017247

2563094
Rachel Adamson
Stephanie A Bolshaw

Medtia Place, 80 Union Street, Oldham, Lancashire, OL1 1D)

Auditors: Wrigley Partington, Sterling House, 501 Middleton Road,
Chadderton, Oldham, Lancashire, OL9 SLY

Bankers: arclays Bank pic. 25 High Street, Oldham, Lancashire, OL1 3AZ

Solicitors: Napthens, Greenbank Court, Challenge Way, Greenbank Business
Park, Blackburn, BB1 5Q8 :

Trustees Reprasenting

#ds Alicia Gail Freeman

Oldham Association of Secondary
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; th
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Mr Samuel David Breckell
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

Positive Steps Oldham is a company fimited by guarantee governed by its Memorandum and Articles of
Associstion which were redrafted on 23rd March 2001 and amended August 2005 and November 2006. It is
registered as a charity with the Charity Commission. Members are drawn from Oldham's public sector, private
business sector, education and training sector, and voluntary sector communities, each of whom agree to
contribute £1 in the event of the charity winding up.

Appointment of trustees

The Memorandum and Articles of Association state that the Board of Trustees should total up to twelve
members: four elected members of Oldham Council; and eight from statutory partners —{e.g. education, health,
crime and disorder) and/or “community” representatives from private business, training, the voluntary sector
and/or who are independent with an interest in furthering the objects of the Charity.

Trustees' induction and training

A formal induction process for trustees is in place and informal seminars, held as part of Board meetings
covering key activities, delivered by service managers supplement this. Guidance Notes are issued to all trustees
informing them of their rights and responsibilities.

Qrganisation

The board delegates day-to-day operations of the company to the Chief Executive. They are assisted by a
Company Secretary and Finance Manager and a number of senior managers with responsibitity for operational
delivery. It should be noted that these post holders are not Board members.

Related parties

Close working relationships exist between the Charity and local authorities and a range of other local public,
private and third sector organisations, which have proved invaiuable to the charity in establishing improved
links within the community and identifying relevant policy developments and prospective funding.

Subsidiaries
During thé 2015-16 financial year, PS had a subsidiary company:

PSO Trading Limited was incorporated on 2nd June 2005 and commenced trading on 31 October 2005. The
company is a wholly-owned subsidiary of the charity and was formed to provide a range of trading activities
from the offices of the charity. These include training; property hire; ICT services; ICT projects and DBS services
for smaller voluntary sector organisations. Any surplus or profit from these trading activities is transferred to PS
under a gift-aid arrangement.



OBJECTIVES AND ACTIVITIES

As an independent sector organisation, PS is unique in England in the way it provides a range of integrated and
targeted support services for young people. The trustees are mindfui of the Charity Commission Guidance on
public benefit, its charitable objects are:

e Toadvance the education and training of young people in order to prepore them for working and adult
fife.

o To promote the industry/education partnerships with particular reference to young people in their last
vears of formal education.

o The relief of unemployment for the public benefit in such ways as may be thought fit, including assistance
to find employment.

» The provision of educational and recreational facilities for young people in the interests of social welfare.

s The promotion of public safety.

s The prevention of crime and the rehabilitation of young offenders.

s Suchother ancillary or incidental training or educational activities and other associated activities for the
benefit of the community

Approximately 82% of income derives ariginally from the UK Government (via regional and local funding bodies)
and approximately 18% from charitable sources, European funding and trading activities.

During the year, the biggest contract continues to be with Oldham MBC who contract with us to deliver arange
of integrated and targeted services for young people, adults and families mainly in the Borough of Oldham. We
have continued to deliver Career Guidance services in both Rochdale and Tameside and have continued to grow
our family services directorate and focused more resource into work with volunteers. Our work has been
supported by a range of other local, regional and national funding, resulting in the following delivery model:

Career Guidance & Support Services

The waork of this directorate focuses mainly on young people aged 13 to 19. Each local authority
(Oldham, Rochdale and Tameside) funds information, advice and guidance (IAG} with young peaple in
particular target groups, such as those in the care of the local authority, those involved with the
criminal justice system, those with special educational needs or disabilities and teenage parents. Allied
to that, we have contracts with over 50 schools and colleges to provide IAG for non-targeted students.

We also deliver support to 16-18 year old young people who are not in education, training or
employment (NEET) through a project funded by the European Union’s European Social Fund
(ESF). We support schools through traded services that organise work experience placements and
mock interviews and mentor them to gain the /Inspiring IAG quality award for careers education and
guidance. Our work with adults is through the Work Programme and involves providing employability
support to those who have been on benefits for a certain amount of time.

Targeted Services

The work of this directorate focusses on clients with the most complex needs including young people
who are missing from home and at risk of child sexual exploitation, young people wha require support
around substance misuse and/or sexual health services and young pecple at risk of or involved in
offending behaviour. The services are delivered in partnership with other statutory and voluntary
sector organisations in Oldham. Positive Steps is actively involved in both strategic work and in the
operational delivery of services for these clients. The services are provided in a holistic way with
support offered to whole families in order to assess and support around systemic issues that may be
influencing problematic behaviours. Positive Steps is unique as a third sector organisation delivering
the statutory Youth Justice Service in Oldham.



Family Services

The largest element of this Directorate is the Early Help team. Early Help is an Oldham-wide strategy
to support individuals and families of all ages to stay in contro! of their lives by effectively managing
issues that may be affecting them and preventing escalation to crisis services. The Positive Steps Early
Help team consists of around 40 staff and many more volunteers who support families in their own
homes and within District Hubs. Assessment and support can be offered for issues such as emotional
wellbeing, financial difficulties, housing, relationship difficuities and behaviour management. The Early
Help service works closely in partnership with Oldham Council alongside other voluntary sector
partners to deliver a holistic offer.

Volunteers are integral to Positive Steps as a whote. Over the past 18 months we have successfully
developed roles for volunteers and have recruited and trained volunteers to work in all areas of the
business. We strive to offer high quality and meaningful volunteering opportunities and offer an
excellent training package and a range of opportunities including paid work.

We have also developed an in-house bicycle project — Positive Cycles — which works with young people
and aduits to develop skills around bicycle maintenance and renovation.

The Families Directorate offers Young Carers support for young people who have a caring responsibility
at home ~ identifying and engaging these vulnerable young peopie and their families to help them to
develop social confidence increasing opportunities for them to engage fully with peers and their
community.

Business Support Services (Chief Executive's Directorate)

A team of highly qualified business managers who ensure the operational delivery is supported by specialists of
the highest quality. The Business Support Directorate is delivered by four specialist teams each with an overall
manager and a number of appropriately skilled and experienced staff. The four teams are:

* Finance & Premises

* HR and Admin (including main reception)
» Information & Communication Technology
¢ Performance Management and Marketing

PSO Trading Ltd

PSO Trading Ltd is a8 wholly-owned subsidiary of Positive Steps and any trading surpluses are covenanted into
the Positive Steps charitable trust. Non-charitable activity undertaken includes the sales of IT products and
service, Car Park hire, DBS service, room hire and a range of training and consultancy services.



ACHIEVEMENTS AND PERFORNMANCE

Positive Steps has a long history of hitting and exceeding targets and the past year has proved no exception. During
the Aprit 2015 to March 2016 period, we delivered a comprehensive, integrated range of services which helped
young people, adults and families reach their full potential. Our approach throughout has been to understand and

break down the barriers individuals face in reaching their goals.

Posﬁwe Steps dehvers the statutory Youth Justlce Service in Oldham and this year we havn
.achleved the foHowmg

jumbear of voung peon"—’ raoffending i wast in CM and in, our corparative group
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Since taking over the contract we’ve increased
the number of young people :ntew:ewed and
suppoﬂed within 72 hours from

4% to 770/0



SUPPORTING FAMILIES
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We've provided Mentoring:
support for the Inspiring tAG
quality award in 43 schools

45-60 Young Carers attend support 's'é"séidn}s every W'é_ek_' :

92% of- Young Carers progressed mto iearnmg when they "

leftschool Delivered support around the

Personal, Social, Health,
Citizenship and Employability
educational curriculum

Secured 2,157 work experience
placements for-young people.

Arranged 239 Mock Interviews
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STRATEGIC REPORT INCLUDING FINANCIAL REVIEW

The Positive Steps Oldham Charity accounts for 2015-16 show overall income increasing from £7,132,578 in
2014-15 to £ 7,318,594, this year, an increase of 2.6%. This was almost entirely attributable to the securing of
the Early Help contract.

The accounts show, initially, an operating surplus of £85,037. However, FR5102 Pension Scheme adjustments
have identified a balance of -£738,000, resulting in a deficit of -£652,963 for the year.

The figures presented in the GM Pension Fund's actuarial report are prepared only for the purposes of FRS102
and have no validity in other circumstances. “In particular, they are not relevant for calcufations undertaken for
funding purposes. The methodotogy of the Accounting Standard, in conjunction with the Fund’s investment
strategy, means that the surplus or deficit identified in the report can vary significantly over short periods of
time.”

The pension asset and liability has featured in financial reports and statements since 2005, and has, following
re-assessment by the Greater Manchester Pension Scheme's independent actuary, worsened from a deficit of
£3,522,000 on 31% March 2013 to a deficit of £4,009,000 on 31* March 2014.

The plan continues to show a deficit of £4,333,000 at 31" March 2016. The FRS102 {FRS 17) calculations
continue to oscillate year on year with the following surplus and deficits noted since the FRS102 (FRS 17)
requirements were introduced in 2004-2005:

Year Ending Pension Asset/Liability

31-03-2005 -£943,000
33-03-2006 -£1,476,000
31-03-2007 -£805,000
31-03-2008 £745,000
31-03-2009 -£252,000
31-03-2010 -£5,432,000
31-03-201% £282,000
31-03-2012 -£1,865,000
31-03-2013 -£3,522,000
31-03-2014 -£4,009,000
31-03-2015 -£7,497,000
31-03-2016 -£4,333,000

On reviewing the Balance Sheet, the net assets, excluding pension reserve, have increased from £1,745,882 to
£1,830,918.

[nvestment Powers and Policy

Under the Memorandum and Articles of Association, the Company has the power to invest in any way the
trustees wisn.

The trustees, having regard to the liquidity requirements of operating the business of the Company and the

Reserves Policy, have, where possible, kept available cash funds in an interest bearing deposit account and seek
to achieve a rate of interest which matches or exceeds inflation measured by the retail price index.
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Reserves Policy

in January 2010, the trustees approved the following Reserves Policy:

¢ Reserves should be regarded as realisable ‘cash assets’ namely: cash in the bank; and the difference
between moneys owed to creditors and moneys owed by debtors. Capital assets in their current form
(i.e. equipment and capitaiised building improvements) would not be included;

e Reserves should include cash set aside for essential building maintenance to comply with the leases
{e.g. a redecoration schedule) and ‘rainy day’ funds to cover unforeseen repairs and renewals on
repair and maintenance leases;

e Reserves should not include money set aside for in-year revenue costs, e.g. future staff training or
additional staffing;

¢ Reserves shouid not include in-year capital costs and re-investment in out of date eguipment should
be built in to annual budgets.

it was resolved that the reserves held by the company were divided into three main categories i.e. funds set
aside:

e for essential building and other maintenance to comply with leases {e.g. a redecoration schedule)
and ‘rainy day’ funds to cover unforeseen repairs and renewals given the nature of the repair and
maintenance leases held on Medtia Place and other sites;

e to cover payments needed in the event of economic dismissal as a direct result of any reduction in
funding to public services; and

e to allow for future potential pension liabilities as a result of retirernent on ifl health grounds.

The values of the three elements at 31st March 2016 were:

e Essential Building & Other Maintenance: £420,000;
¢ Reduction in funding £380,000;
¢ Pension Liability: £500,000;
e Total £1,300,000

Plans for Future Periods

Oldham Council agreed (in January 2015) to award a three year contract for the provision of Integrated Support
Services for Oldham'’s Young People. This contract was to operate from April 2015 to March 2018. It was split
into 3 Lots: Sexual Health and Substance Misuse Service, The Prevention and Reduction of Youth Offending and
Support for Vulnerable Young Peoptle. It remains subject to constant review as nationat and tocal priorities
change and overall funding reduces in line with both central and local government deficit reductions.

in addition, the Charity was awarded the contract for the provision of Outreach and Low intensity 1:1 support
for the All Age Early Help Offer. The duration of the contract was 3 years starting 1% April 2015 with an option
to extend by 12 months; Positive Steps would be the lead organisation and are sub-contracting the provision of
some elements to local partners.

It also secured a range of commissioned services in both the Oldham and Tameside areas.

In line with the building lease Positive Steps are undergoing a series of property improvements including
modernisation of the existing toilet facilities at Medtia Place, installing a new air conditioning unit in the training
room, refurbishing the lift and upgrading the lighting system throughout the building.

The Government continues to indicate a new role for local authorities as strategic ieaders and commissioners
of services, rather than as service providers. Over the coming years, PS will need to continue to deliver high
quality services and achieve outstanding performance, provided using Best Value principles, as more council-
based services may be externalised and available for tender.

The trustees are mindful that the further reductions in public expenditure will have an impact on the PS Group
over the medium term (2015-2017). The trustees will take steps to ensure that future expenditure reflects the

12



reduced resources available to the organisation: The frustees will ensure that overhead costs {including
premises and non-staff resources) are minimised; and ensure that the Charity is positioned, well, to respond to
any further action taken by Councils and other public bodies to out-source services locally and in the sub-region
which fall within its collective charitable objects.

Principal Risks and Uncertaintles

The trustees and senior managers remained mindful of the major risks, both internal and external, facing the
organisation and where appropriate, systems or procedures have been established to mitigate those risks.

External risks to funding have led to the development of a strategy to continue to diversify activities and seek
to diversify business within the sub-region.

Internal control risks were minimised by the implementation of procedures for authorisation of all financial
transactions. Contract negotiation with funding bodies is supported by external legal advice. Detailed
procedures and protocols existed which supported grievance and disciplinary processes, which were again
underpinned by specialist external legal advice.

In particutar, robust HR systems and processes have minimised employee refations risk, and helped to create a
more flexible and generic employee base which has minimised economic dismissals through enabling
movement into other posts which have been created as a result of new project demands. Staff turnover and
sickness absence, during the year, were well below industry norms.

The Company continued to operate a “safe recruitment’ policy in line with Local Safeguarding Children Board
standards. All posts within the organisation were subject to an Enhanced DBS disclosure at the point of
recruitment and employees directly involved in client contact reviewed every three years. Employees with no
direct client contact were reviewed every five years.

Other procedures ensured compliance with health and safety regulations for staff, volunteers, clients and
visitors and full insurance cover was maintained in relation to public and employer liability.

The company recognises two trade unions: Unison and GMB. Any proposed changes to terms and conditions of
employment or other workplace issues were subject to full consultation. In addition the company established
an Employee Consultative Committee, in 2004, which comprised elected representatives from the different
service areas of PS azlong with company-based trade union representatives. Meetings are held bi-monthiy.

Alt procedures relating to finance, human resources, IT and professional practice were kept under constant
review in the light of changes in legal requirements and improvements in professional standards.

13



Trustees' responsibilities In relation to the financial statements

Company law requires the trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of its surplus or deficit for that year. In preparing these financial
statements, the trustees are required to:

s select suitable accounting policies and then apply them consistently;

» make sound judgements and estimates that are reasonable and prudent;

s state whether applicable accounting standards and statements of recommended practice have been
followed, subject to any departures disclosed and explained in the financial statements; and

s prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue in business.

The trustees are responsible for maintaining proper accounting records which disciose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Auditors

The auditors, Wrigley Partington, wili be proposed for re-appointment in accordance with Section 487 (2) of the
Companies Act 2006.

This report was approved by the board on 27" September 2016 and signed on its behalf by:

Rachel Adamson
Company Secretary

14



INDEPENDENT AUDITORS' REPORT
To the members of Positive Steps Oldham

We have awdited the financial statements of Positive Steps Okdham for the year ended 31 March 2016 which comprise the Statement
of Financial Activities, tha Balance Sheel, the Cash Flow Statement, and the related notes. The financlel reporting framework that has
been applied in their preparation is applicable law and Unfted Kingdom Accounting Standards (United Kingdom Generafly  Accepted
Accounting Practice) Including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland.

This report is made solely to the charty's members and trustees, as a body, in accordance with Chapter 3 of Parl 16 of the
Companles Act 2006. Our audit work has been undertaken so that we migh! state 1o the charity’s trustees those matflers we are
required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility {0 anyone other than the charlly and the charity's members and trustees as a body, for our audit work, for this
report, of for the oplnions we have formed.

Respactive rasponsibilities of trustees and auditors

As explained more fully in the Statement of Trustees' Responsibilities the company's frustees are responsible for the preparation of the
financial statements and for being satisfled that they give a true and fair view. Our responsibility Is to audit and express an opinion on
the financial statements in accordance with applicable law and International Standards on Audiing (UK and Ireland). Those standards
require us to comply with the Auditing Practices Board's (APB's) Ethical Standards for Audiors.

Scope of the audit of the financial statements

An audit invotves oblaining evidence about the amounts and disclosures in the financial statements sufficient to give reasonable
assurance that the financial statements are free from matenal misstatement, whether caused by fraud or error. This includes an
assessment of, whether the accounting pelicies are appropriate to the company's circumstances and have besn consistently applied and
adequately disclosed; the reasonablenass of significant accounting estimates made by the trustees; ard the overall presentation of the
financial statements. In addition, we read all the fimanclal and non-financial information in the Strategic and Trustees/Directors Report to
identify material inconsistencies with the audited financlal statements and to identify any information that is  apparently materially
Incorrect based on, or materally inconsistent with, the knowledge acquired by us in the course of performing the auci. If we become
aware of any apparent material misstatements or inconsistencies we consider the implicatiens for our repori.

o on t al statements
In our opinion the financial statements:

- give a true and fair view of the state of the charitable company’s affalrs as at 31 March 2016 and of its incoming resources and
application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on of r prescri by the Companiss Act 200
In our opinion the information given in the Strategic and Trustees” Reporl for the financial year for which the financial statements are
prepared is consistent with the financial statements.

Matters on which we are requirad to raport by exceptlon
We have nothing to report in respect of the following matters where the Companles Act 2006 requires us fo report to you if, n

our opinion:

- adequate accounting records have not been kept, or returns adeguate for our audit have not been received from branches not visifed
by us; or

- the financial statements are not in agreement with the accounting records and relums; or

- certain disclosures of trustees' remuneration specified by law are not made; or
\:ve have not received all the information and explanations we require for our audit,

Havid Ducie (Se&:\r \%yAudho:}

For and on behalf of

WRIGLEY PARTINGTOHN, Chartared Accountants and Statutory Auditors
Stering House
501 Middteton Road

Chadderion
Qldharm

OLg 9LY

994 JQ( Wby Dol
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POSITIVE STEPS OLDHAM

STATEMENT OF FINANCIAL ACTIVITIES

(including income and expenditure account) : YEAR ENDED 31 MARCH 2016

Income from investments
Other income

Income from charitable activities:
Development funds receivable

Total income

EXPENDITURE:
Raising funds

Charitable activities

Totat expenditure

Net income {expenditure) for the year

Other recognised gains and losses
Actuarial gains/{losses) on defined benefit
pension schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

All incoming resources and resources expended are derived from continuing activities.

Note

20

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2016 2016 2016 2015
£ £ £ £
6,330 - 6,330 6,156
68,663 - 68,663 40,078
7,223,943 19,658 7,243,601 7,086,344
7,298,936 19,658 7,318,694 7,132,578
7,851,899 19,658 7,971,557 7,429,302
7,051,899 19,658 7,971,557 7,429,302
(652,963) - (652,963) (296,724)
3,902,000 - 3,902,000 (2,995,000)
3,249,037 - 3,249,037 (3,291,724)
(5,751,118) - {5751,118) (2,458,394)
(2,502,081) - (2,502,081) (5,7561,118)

The accormpanying nates are an integral part of this statement of financial activities.
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POSITIVE STEPS OLDHAM

BALANCE SHEET : AS AT 31 MARCH 2016

Note 2016 2015
£ £
FIXED ASSETS
Tangible assets 11 366,426 245,662
Investments 12 1 1
366,427 245,663

CURRENT ASSETS
Debtors 13 650,409 598,839
Cash at bank and in hand 2,061,924 2,123,371

2,712,333 2,722,210
CREDITORS:
Amounts falling due within one year 14 1,247,841 1,221,891
NET CURRENT ASSETS 1,464,492 1,500,219
TOTAL ASSETS LESS CURRENT LIABILITIES 1,830,919 1,745,882
NET ASSETS EXCLUDING PENSION LIABILITY 1,830,919 1,745,882
Defined benefit pension scheme asset (liability) 19 {4,333,000) (7,497,000)
NET ASSETS INCLUDING PENSION LIABILITY 21 (2,502,081) {5,751,118)
FUNDS
Restricted funds 20 - -
Unrestricted funds:
Designated 20 - -
General 20 1,830,919 1,745,882
Pension reserve 20 {4,333,000) (7,497,000}
TOTAL FUNDS 20 (2,502,081) (5,751,118)

The accompanying notes are an integral part of these balance sheets.

\ .
The financial statements were approved by the Board on D’rf\(/ Q{W YA

and signed on its behalf by:
L
ovier... Trustee/Director g) 'K’:&fj

Registration number 2563094
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POSITIVE STEPS OLDHAM

CASH FLOW STATEMENT :

YEAR ENDED 31 MARCH 2016

NET CASH GENERATED FROM OPERATING ACTIVITIES

CASH FLOW FROM INVESTING ACTIVITIES:
Investment income receipts

Payments to acquire tangible fixed assets
Receipts from sale of tangible fixed assets

CASH PROVIDED BY {(USED IN) INVESTING ACTIVITIES

CASH FLOW FROM FINANCING ACTIVITIES:
Repayment of borrowing

CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES

Increase in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivaients at the end of the year

The accompanying notes are an integral pant of this cash flow statement.

18

20186 2015
Note £ £

17 123,492 3,526
6,330 6,156
(192,543) (74,433)

1,274 155,000

{184,239) 86,723
- (51,375)
- (51,375)

(61,447) 38,874

2,123,371 2,084,497

18 2,061,924 2,123,371




POSITIVE STEPS OLDHAM

NOTES TO THE FINANCIAL STATEMENTS : YEARENDED 31 MARCH 2016

1 2 . lici

a)

k)

d}

e)

Basis of preparation

The financial statements have been prepared on an accruals basis under the historical cost
convention, and in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015) - (Charities SORP (FRS102}), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Reconciliation with previous Generally Accepted Accounting Practice

In preparing these accounts, the Trustees have considered whether in applying the
accounting policies required by FRS 102 and the Charities SORP (FRS 102) a restatement
of comparative items was required (see note 23).

Assessment of going concern

The Trustees consider that there are no material uncertainties about the Company's ability
to continue as a going concern and the Financial Statements are drawn up on the Going
Concern basis which assumes that the company will continue in operational existence for
the foreseeable future. The major risks for the business relate to potential reductions in
funding for the public and charitable sectors but cashflow is carefully managed. There is a
policy to diversify activities and future expenditure is monitored so that it will match any
changes in the resources available to the company.

Company status

The charity is a company limited by guarantee. The members of the company are drawn
from throughout Oldham's civic, business, education and training, and voluntary sector
communities. In the event of the charity being wound up, the lability in respect of the
guarantee is limited to £1 per member of the charity.

Incoming resources

All incoming resources are included in the SOFA when the charity is legally entitied to the
income, there is certainty of receipt and the amount can be quantified with reasonable
accuracy.

Grants received to aid the finance of rented property improvements are credited to the
SOFA over the remaining term of the lease. Other grants received towards specific project
costs are credited to the SOFA when received.

income relating to contracts is deferred where the services have only been partially

performed at the yearend.

Income from commercial trading activities is recognised as eamed (as the related goods

and services are provided).

Investment income is recognised on a receivable basis.
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POSITIVE STEPS OLDHAM

NOTES TO THE FINANCIAL STATEMENTS : YEARENDED 31 MARCH 2016

12 ng nalici :

f) Resources expended

All expenditure is accounted for on an accruals basis and has been classified under
headings that aggregate all costs related to the category. Where costs cannot be directly
atiributed to particular headings they have been allocated to activities on a basis
consistent with use of the resources. Costs relating to a particular activity are allocated
directly, others are apportioned on an appropriate basis (eg. number of employees or
estimated usage).

- Charitable expenditure comprises those costs incurred by the charity in the delivery of
its activities and services, and include both the direct costs and support costs relating to
these activities.

- Governance costs include those costs associated with meeting the constitutional and
statutory requirements of the charity and include the audit fees and costs finked to the
strategic management of the charity.

g) hrecoverable VAT

All resources expended are classified under activity headings that aggregate all costs
related to the category. lmecoverable VAT is charged against the category of resources
expended for which it was incurred.

k} Operating leases

Rentals applicable to operating leases are charged to the SOFA over the period in which
the cost is incurred.

Tangible fixed assets and depreciation
Depreciation has been provided on alt tangible fixed assets at rates calculated to write off
the cost of each asset over its expected useful fife as follows :

Computer equipment - over 3 years.

Fixtures and fittings - over 5 and 10 years.

Renled property improvements - over the remiaining term of the lease.
Motor vehicles - over 4 years.

Fund accounting

Unrestricted funds comprise accumulated surpluses and deficlts on general funds that are
available for use at the discretion of the trustees/directors in furtherance of the general
objectives of the Charity and that have not been designated for other purposes.

Restricted funds are funds subject to restrictions imposed by the donor or by the specific
terms of the appeal under which the funds are raised.

Designated funds comprise unrestricted funds that have been put aside at the discretion
of the trustees/directors for particular purposes.

k) Employee Benefits

Defined benefit scheme

The cost of providing pension and related benefits is charged to the SOFA over the
employees' service lives on the basis of a constant percentage of earnings which is an
estimate of the regular cost. Actuarial gains and losses are recognised immediately In the
'Other racognised gains and losses' section of the SOFA.

The actuarial valuations are obtained at least triennially and are updated at each balance
sheet date. The resulting defined benefit asset or liability, is prasented separately after
other net assets on the face of the balance sheet.

The pension scheme asset or liability is a theoretical, actuarial calculation which is
required by FRS102 but it does not represent an asset which can be realised nor a lability
that will become payable in the short term.
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Unrestricted  Restricted Total Tofal
2016 2016 2016 2015
£ £ £ £

2 | from fund ralsi dviti

The charity does not carry out any fund raising activities or receive income from commercial
trading operations.

3 Ingome from jnvestments

Bank deposit interest 6,330 - 6,330 6,156
6,330 - 6,330 6,156

4 OQOtherincome
Miscellaneous income 292 - 292 328
Profit on disposal of fixed assets 113 113 -
income from subsidiary company 68,258 - 68,258 39,750
68,663 - 68,663 40,078

5 | E haritable activiti

Development funds receivable:

Career Guidance & Support Services 2,886,704 - 2,886,704 3,834,857
Targeted Services 2,154,340 - 2,154,340 3,251,387
Family Support Services 2,182,899 19,658 2,202,557 -

7,223,943 19,658 7,243,601 7,086,344
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YEAR ENDED 31 MARCH 2016

6

Total regources axpanded

Staff costs

Project casts

Travel, subsistence and transport
Rert and properly cosis

Printing and promotions

Stationery and administration
Telephene and data communications
Computer mainienance and software
Depreciation

Loss on disposal of fixed assels
Audht and accountancy

Careers library inftiative

Work experience insurance cost

Support costs
Staff costs

Training and employee costs
Rent and property cosls
Depreciation

Loss on disposal of fixed assets
Professiconal services
Consuftancy

Total expenditure

Pension scheme adjustments {(FRS102)

Total resources expended

Support costs have been apportioned in most cases using numbers of employees per area of activity,
of on a basis which is consldered consisient with the use of the resources.

Cherlable alivities

-]
8
%
w
-1
5 3 3 5
: g g z
2
2 2 8 E Total Total
2016 2015
£ £ £ £ £ £ £
2,404 647 1,339,610 1,389,390 38,793 5,172,440 5,309 827
123,988 335,885 310,540 - TiC 414 283,351
17,846 12,204 13,115 - 43,269 34, 567
B7 455 108,079 93141 262 675 311,295
1,609 313 2,046 - 3,968 5,329
45,607 35,884 37,674 - 119,175 119,854
8,929 8835 11,091 - 28,855 27,556
83 945 48,300 55,870 - 194,118 179,390
5,261 14,805 27,013 47.079 36,108
- . . - - 1,156
- - - 9,548 9,546 11,01
a0 - - 330 30
2,200 - - - 2,200 2120
2,787.918 1,901,926 1,845,880 48,339 5,684,063 6,321,304
145,560 89,917 96,386 - 331,863 385,154
7.6 10,778 8,541 - 27153 34112
43,728 53,040 49,571 - 146,339 166,648
2631 7,403 13,506 - 23,540 18,054
- - - - - 578
4212 3,838 3,984 - 12,035 17,5955
4,650 1,954 1,950 - 8,564 3,893
208,615 166,541 173,838 - 548,494 514,958
2,996,533 2,068,867 2,119,818 48,339 7,233,557 6,036,307
344,838 192,975 200,083 - 738,000 493,000
348141 2,261,846 2,319,901 48,339 1,971,557 7,429,302
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Total Total
20186 2015
7 Staffcosts £ £
Total staff emoluments for the year were as follows:
Salaries 4518111 4,764,981
Redundancy 83,492 -
National Insurance 308,356 327,978
Pension 596,340 601,722
5,504,302 5,694,681
FRS102 : Retirement Benefits (adjustmenis) 738,000 493,000

6,242,302 6,187 681

Salaries include £11,823 (2015: £53,781) for temporary agency staff.

8 Staff numbers

The average number of full-time equivalent employees and secondees
during the year was as follows:

Numbar MNumber
Charitable activities 190 188
Raising funds - -
Govemance 2 2
192 190

The number of employees whose emoluments {gress salary and employer pension
contribution}, amounted to over £60,000 in the year were as follows:

Number Number
£60,001 - £70,000 1 2
£70,001 - £80,000 1 1
£80,001 - £90,000 0 0
£90,001 - £100,000 0 0

All of the employees whose emoluments were greater than £60,000 are part of
a defined benefit pension schieme. Employer contributions of £ 18, 864 (2015 : £16,704)
were made during the year for these people.

9 Net movemenfin funds

Net movement in funds is arrived at after charging /crediting);

Depreciation of tangible fixed assets 70,618 54,163
(Profit) Loss on sale of tangible fixed assets (113} 1,734
Auditors’' remuneration;
audit of charitable company 8,850 8,850
Operating lease rentals - land and buildings 264,684 287,184
10 Taxation

The company is a registered charity and no provision is considered necessary for taxation.
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11 Iangible fixed assets

Rented Computer
Property & Office
Improvements Equipment Total
Cost
At 1 April 2015 119,992 375,441 495433
Additions - 192,543 192,543
Disposals (94,987) (94,887)
At 31 March 2016 119,992 472,997 592,989
Depreciation
At 1 April 2015 85,382 184,389 249,771
Charge for the pericd 5,646 64,972 70,618
Disposals (93,826) {(93,826)
At 31 March 2016 71,028 155,535 226,563
Net Book Value
At 31 March 2016 48,864 317,462 366,426
At 31 March 2015 54 610 191,052 245662
12 Subsidiary undertakings
Number of £1
Percentage of ordinary
Reaqistered in capital held shares held

PSO Trading Limited England and Wales 100% 1

P30 Trading Limited

PS5O Trading Limited was incorporated on 2 June 2005 and commenced trading on 31 October 20035,
The company is a wholly owned subsidiary of the charity and was formed to provide room hire and
other trading activites from the offices of the charity.
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13 Debtors

Development funds outstanding

Amount owed by subsidiary undertakings
Prepayments

Accrued income

14 Creditors : falling due withi

Trade creditors

Amount owed to subsidiary undertakings
Taxation and social security

Accruals

Deferred income

15 Qperating lease commitments

The future minimum operating lease payments are as follows:
Not later than one year

Later than one year and not later than five years
Later than five years

16 Share capital

The company has no share capital, and the liability of
members is limited by guarantee to £1 per member.
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2016 2015
£ £
479,583 314,129
93,642 46,950
53,484 42,016
23,700 195,744
650,409 598,839
727,344 707,838
- 144
236,719 241,093
64,720 45,645
219,058 227271
1,247,841 1,221,991
2016 2015
£ £
276,684 264,684
1,004,736 1,058,736
1,014,622 1,279,308
2,386,042 2,602,726




POSITIVE STEPS OLDHAM

NOTES TO THE FINANCIAL STATEMENTS: YEAR ENDED 31 MARCH 2016

2016 2015
£ £
17 R iiati f net ¢ in fund
I [ h flow § { diviti
Net movement in funds (652,963) (296,724)
Investment income (6,330) (6,158)
Depreciation 70,506 55,897
Decrease (increase) in debtors (51,570) (122,818)
(Decrease) increase in creditors 25,850 (119,673)
Pension scheme adjustment 738,000 493,000
Net cash provided from operating activities 123,492 3,526
18 Analysis.of cash and cash equivalents
Cash at bank and in hand 2,061,924 2,123,371
Total cash and cash equivalents 20681924 2123 371
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19 Pensionfund

The company is an "admitted body"” within Greater Manchester Pension Fund.

The scheme is a defined benefit pension scheme providing retirement benefits based on final
pensionable remuneration. The assets of the scheme are held separately from those of the company,
being invested by the appointed advisors of the Management Commitiee of Greater Manchester
Pension Fund.

The pension cost is assessed in accordance with the advice of an independent qualified actuary using
the projected unit credit method on the basis of annual valuations, and charged to the Statement of
Financial Activities as described below.

The pension cost to the company for the year was £ 596,340 (2015: £601,722).

The actuarial valuation described above has been updated at 31 March 2016 by a qualified actuary
using revised assumptions that are consistent with the requirements of FR5102. Investments for this
purpose have been valued at fair value. The most recent formal valuation was as at 31 March 2013.

Disclosures under FRS102 as at 31 March 2016,

The financial assurmptions used by the actuary to calculate the scheme liabilities under FRS102 were

as follows:
2016 2015
%pa Z%pa
Pension increase rate 2.2 2.5
Salary increase rate 35 3.7
Discount rate 3.6 3.3
Mortality

Vita Curves with improvements in line with the CMI2010 model assuming the current rate of
improvements has peaked and will converge to a long term rate of 1.25% p.a.

Based on these assumptions, the average future life expectancies at age 65 are:

Males Females
Current Pensioners 21.4 years 24.0 years
Future Pensioners 24.0 years 26.6 years
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19 Pension.fund continued ...,

2016 2015
£ £

The amounts charged or {credited} in Statement of Financial Activities

(including income and expenditure account} are as follows:

Current service cost - 1,055,000 894,000
Contributions by employers (573,000) (607,000}
Loss on curtailments - 27,000
interast on obligation 999,000 1,026,000
interest income on plan assets {743,000} (847,000)
Totai 738,000 493,000

The interest on obligation and interest income on plan assets were included in other financial
expenditure.

The amounts recognlsed in the balance sheet are as follows:

Fair vaiue of plan assets 22,612,000 22,313,000
Present value of funded retirement benefit obligations {26,945,000) (29,810,000}
Net Liability (4,333,000) (7.497,000)

The major categories of plan assets as a percentage of total plan

assets are as follows: % Y%
Equities .73 73
Bonds 17 17
Property 6 8
Cash 4 4
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19 Pension fund continued. ...

Changes in the fair value of the Scheme Assets are as follows: 2016 2015
£ £

Opening fair value of scheme assets at 1 April 2013 22,313,000 19,417,000
Interest income on plan assets 743,000 847,000
Caontributions by empiloyer 573,000 607,000
Contributions by members 258,000 271,000
Benefits paid (401,000)  (268,000)
Return on assets excluding amounts included in net interest (874,000) 1,439,000
Ciosing fair value of scheme assets at 31 March 2016 22,612,000 22 313,000

Changes in the present value of the defined benefit obligation are as follows:

Opening defined benefit obligation as at 1 Aprit 2015 (29,810,000) (23,426,000}
Cuirent service cost (1,055,000) (894,000
Interest cost on defined benefit obligation {999,000} (1,026,000)
Losses on Curtailments - (27,000)
Benefits paid 401,000 268,000

Changes in financial assumptions 4,469,000 (4,616,000)
Other experience 307,000 182,000

Contributions by membars (258,000}  {271,000)
Closing defined benefit obligation as at 31 March 2016 {26,945,000) (29,810,000}

The total actuarial gains and losses recognised in the Statement of Financial Aclivities - Other
recognised gains and losses at 31 March 2016 was a profit of £3,802,000 (2015 : loss of £2,995,000).

The estimated Employer's contributions for the period to 31 March 2017 will be approximately £573,000.

Amounts for the current period are as follows: 2016 2015

E £
Fair value of plan assets at 31 March 22,612,000 22,313,000
Present value of defined benefit abligation at 31 March {26,845,000) (29,810,000)
Deficit in the plan {(4,333,000) (7,497,000
Experience adjustments arising on plan assets 874,000 1,439,000
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20 Analysis of charitable funds

21

Analysis of fund movements:

At At
1 April Incoming Resources Gains 31 March
2015 resources expended (losses) 2016
£ £ £ £ £
Restricted Funds: - 19,658 (19,658) - -
Designated Funds - - - - -
Unrestricted funds:
General Funds 1,745,882 7,298,936 {(7,213,899) - 1,830,919
Pension Reserve (7,497,000} - {738,000) 3,802,000 (4,333,000)
Total {5,761,118) 7,318,594 {7,971,557) 3,802,000 (2,502,081)
The restricted funds above relate to Health and Social Care Volunteering Fund, and
are restricted by the donor for specific uses.
Analysls of net assets between funds
Unrestricted Designated Restricted Total
Funds Funds Funds Funds
£ £ £ £
Tangible fixed assets 366,426 - - 366,426
Investments 1 - - 1
Current assets 2,712,333 - - 2,712,333
Current liabiliies {1,247,841) - - {1,247,841)
Defined benefit pension liability (4,333,000) - - (4,333,000}
Net liabilities 31 March 2016 (2,502,081) - - (2,502,081)

30



POSITIVE STEPS OLDHAM

NOTES TO THE FINANCIAL STATEMENTS: YEAR ENDED 31 MARCH 2016

22 Related party transactions

23

During the year Positive Steps Oldham had transactions and balances with its subsidiary
undertaking on an arm’s length basis as foliows:

2016 013
£ £

PSQ Trading Limited

Recharge of staff costs and other transactions 103,047 115,439
Purchase of training and other administration costs {16,520} {1,380)
Covenanted profits - transferred from subsidiary company 68,258 39,750
Amount owed by PSO Trading Ltd at 31 March 2016 93,642 46,950
Amount owed to PSQO Trading Ltd at 31 March 2016 - (144)

Members of the Board of Trustees are drawn from Oldham Metropolitan Borough Council, and
representatives of business, education and training, and voluntary sector communities.

Close working relationships exist between the Charity and these representatives, which have proved
invaluable to the charity in establishing improved finks within the community and identifying refevant
policy developments and prospective funding.

Where any transactions take place between the charity and organisations with which the trustees might
be connected they are on normal commercial terms.

The charity trustees were not paid or reimbursed expenses during the year and no charity trustee
received any emoluments or payment for professional or other services.

Transition to FRS 102

In preparing the financial statements, the Trustees have considered whether in applying the accounting
policies required by FRS 102 and the Charities SORP (FRS 102) from the transition date of 1 April
2014, a restatement of comparative items was required.

In respect of the defined benefit pension scheme, under FRS 102 the removal of the 'expected retum on
assets' assumption has resulted in a change to the previously reported Actuarial gains and {losses) on
the defined benefit pension scheme as reported in the SOFA (including income and expenditure
account) under the heading 'Other recognised gains and losses'.

The result of the changes above on the reporied results for the comparative year to 31 March 2015, is a
reduction in net income/{expenditure) of £315,000 from a surplus of £18,276 to a deficit of £(296,724),
and a corresponding reduction in the Actuarial losses recognised of £315,000 from an original loss of
£(3,310,000) to a revised loss of £(2,995,000).

There were no changes required to the fund values reported in the balance sheet at 31 March 2015.

No other transitional adjustments were required following the adoption of FRS 102 and the Charities
SORP (FR5102).
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POSITIVE STEPS OLDHAM For information only — not part of statutory accounts
DETAILED INCOME AND EXPENDITURE ACCOUNT: YEAR ENDED 31 MARCH 2016

2016 2015
Note £ £
INVESTMENT INCOME 3 6,330 6,156
OTHER INCOME 4 68,663 40,078
DEVELLOPMENT FUNDS RECEIVABLE 5 7,243,601 7,086,344

7,318,594 7,132,578

LESS EXPENDITURE :

Salaries, Nl and Pension Contributions 7 5,504,302 5,694,681
Training and Employee Costs 26,429 32,840
Travel, Subsistence and Transport Costs 43,989 38,582
Rent and Property Costs 439,014 466,943
Printing and Promotions 3,968 5,329
Depreciation on Fixed Assets 70,618 54,162
toss on Disposal of Fixed Assets - 1,734
Stationery and Administration 116,345 113,262
Telephone and Data Communication 28,855 27,556
Computer Maintenance and Software 194 117 179,391
Project Costs 770,414 283,351
Audit and Accountancy 9,547 11,021
Professional Services 14,865 21,007
Consultancy 8,564 3,893
Careers Library Initiative 330 330
Work Experience Insurance Costs 2,200 2,120
TOTAL EXPENDITURE 7,233,557 6,936,302
SURPLUS (DEFICIT) INCOME OVER EXPENDITURE 85,037 196.276
Pension scheme adjustments (FRS102) 7 {738,000) (493,000)

SURPLUS (DEFICIT) AFTER FRS102 PENSION SCHEME ADJUSTMENTS (652,963) {296,724)







