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BAHR ACADEMY LTD
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TRUSTEES AND DIRECTORS REPORT

FOR THE YEAR ENDED 28 FEBRUARY 2016

The Directors, who are the trustees of the charity, present their annual report and independently
examined financial statements for the year ended 28 February 2016.

Structure, Governance and Management

Bahr Academy is a school which operates in the form of a Charity and a company limited by
guarantee. It is governed by its Memorandum and Articles of Association dated 24th February 2010. It
is registered as a charity with the Charity Commission.

Membership of the organisation is open to all. The services of the organisation are in no way limited
to its members only. Bahr Academy serves all the communities within its reach who form the
beneficiaries for the charity, and adheres to the Equality policy.

The Board have the power to make bye laws and rules governing the affairs of the charity. The
members, in general meeting, may alter or appeal such rules and bye laws.

The members of the company agree to contribute a sum not exceeding £1 in the event of the charity
being wound up.

With a view to effectively govern, the Board authorises a committee of four trustees to serve as the
Office Bearers which includes the Chair, Vice Chair, General Secretary and the Treasurer. The Office
Bearers maintain a close link with centre management to oversee the overall operation. In addition,
the Board also elects sub- committees for the effective monitoring of different services and taking the
lead on its behalf on matters relating to the services to ensure the best interest of the beneficiaries.
The Board also, occasionally, sets up ad hoc working groups to look at specific matters and to report
back.

Appointment of Directors and Trustees

The Directors, who are the Trustees, are appointed by the members in general meeting and are
collectively known as the Board. Every alternate year at the AGM, half of the Directors stand down by
rotation, being the longest in office and are eligible for re-election. Other than a retiring trustee, the
only people eligible for election as trustees are

those either nominated by the Board or members giving not less than 14 and not more than 35 clear
days' written notice of a nomination.

The Trustees who served during the year, together with any changes up to the date of approving this
report are listed on page 3.
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TRUSTEES AND DIRECTORS REPORT

FOR THE YEAR ENDED 28 FEBRUARY 2016

Trustee recruitment,induction and training

The organisation has a process for the recruitment and induction of the members of the
Board of Directors and is led by the needs and skill requirements of the organisation.

Organisation

The Board, which must not be less than three members, administers the Charity and meets
as necessary. Besides the Office Bearers and the sub-committees, the Board also,
occasionally, sets up ad hoc working groups to look at specific matters and to report back.

The day to day operations of the Charity are the responsibility of the Centre Manager, to
whom the Trustees delegate authority for operational matters including finance, employment
and development, within the overall strategy agreed by the Board.
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TRUSTEES AND DIRECTORS REPORT

FOR THE YEAR ENDED 28 FEBRUARY 2016

RiskManagement

TheTrustees
haveundertakenareviewofthemajorriskstowhichtheschoolisexposed,andsystemshavebeenesta
blishedtomitigatethoserisks.Periodicreviewsaremadetoensurethatthecharitycontinuestoidentify
andmitigateanymajorriskthatmayarise.

Studentfeesremainadequate
tofundteachingandgeneraladministrationcosts.However,major
financialrisksfacingthecharityremaininconnectionwith:

+ Raisingsufficientfundstofinancebuildingmaintenance,securityandcontinuewiththee
xpansionoffacilities;

= Uncertaintyaboutthe
continuingfinancialcapacityofsomeoftheregularfunderstocontinuetosupportthiswork;

« Theshorttermnatureofprojectfundingwhichisintheformofdonationsandshortterminterestfree
loansfromindividualsasopposedtobankfinance.Newprovidersof loansanddonationsare
mostwelcomefor thispurpose.

OurMission&Obijectives

ThemissionofourAcademyisto
createaculturethatstrengthensfaithandvaluesintegrityaboveallelse.Westrivetoinculcateinourstuden
ts’academicsuccessandexcellencecombinedwithasublimecharacter,compassiontowardshumanity
andrespectforpeoplefromallwalksoflife.

BahrAcademyaimsto:

= PromotespiritualandmoralvaluesandpreservethetraditionalethosoftheAcademythroughthe
beautifullslamicteachings

= Provideabroadand balancedcurriculumthat meetstheneedsandaspirationsofallstudents

= Promotethetrue CommunityCohesiontaughtbyourbelovedProphet
(peacebeuponhim)througheducationalactivitiesandextendedservicestoeducatestudentstob
ecomesuccessfullearnerswhoworkhardwithsincerity,enjoylearning,pursueexcellenceandb
ecomelifelonglearnersachievingtheirfullpotential.

= Enableeveryonetobeconfidentindividualsandrecogniseself-
valueandinnercapabilitythatinteractswithotherstolivesafely,responsiblyasgoodcitizenswho
seeitastheirmoral&religiousdutytomake apositivecontributiontosociety.

= EducatestudentswwiththeteachingsofReligion

= Provideacaring,safeandawellorderedenvironmentfortheboys/girlstodeveloptheireducation
alskillsandpractice.

- Ensurethatlearningisbothdemandingandenjoyable.

- Disciplineeachandeverystudentinafirm,yetfairmanner.

-3-
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e Teach each studenttobewellmannered,honestand
truthfulwithfamily,friends,teachersandallothers.

« Nurtureeverystudenttobuildagoodand
noblecharacter,whichencouragesgoodmoralsandmanners.

* Todeveloptheirnurturing
byteachingthemthebasisoffaith,worship,goodcharacter,religiousknowledgeand
socialrelations,sothattheywill growuptobebalancedanduprightindividuals

= Provide adult evening and weekend classes on various subjects.

= Offer citizenship classes for adults after school hours and weekends.

= Present language classes for BME and other groups.

= Provide a library designed for better user experience with IT resources and a wide range of
books and literature.

- Offer homework clubs and extra school support held after school for those wanting extra
one-on-one guidance and tuition.

* A state-of-the-art gymnasium and sports facilities for staff and students.

= Meet all regulations and follow all rules and convention set by council, local authority and
the public to ensure health and safety of all those associated with Bahr Academy.

Ensuring our work delivers our aims and objectives

Bahr Academy is a school which endeavours to provide an education that fulfils the needs of our
students. Ensuring that each student receives the attention and care needed to achieve the best
results. Our Teachers take extra care in lesson preparation. Homework is consistent to ensure a
balance is maintained between classroom and independent study.

We believe that faith plays a key role in the nurturing of each child; it breeds an understanding and a
sense of maturity towards other faiths as well as one valuing their own faith. A sense of community
and friendship is formed which aids the atmosphere of learning; it promotes confidence, resulting in
the spiritual and emotional welfare re of the pupils.

The academy is strongly placed to provide a model example of education with a distinctive religious
paradigm coinciding with mainstream education, a key combination lacking in modern British society.

We provide personalised learning opportunities for our students to achieve the best possible
education and attainment. Set to become a centre of educational excellence, the academy will
encourage all participants to become life-long learners and contributors so that they can achieve their
full potential regardless of their background and become a valuable asset to their communities.

Bahr Academy is a non-profitable institute and School founded and run by people committed to
reviving a balanced way of life with a quality education that is taught in a way that is dynamic and
applicable to people living in Newcastle upon Tyne and the United Kingdom as a whole.
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We are encouraged to seek knowledge, practice and convey to others

The institute understands the need for balanced education and strives to maintain a cultural legacy,
Constitute a positive moral force in today's world, and how it can serve humanity at large. There is a
real need for this provision of quality education that is taught in a conductive environment,thus
ensuring that the future generation is successful in both the worlds.

Bahr Academy has a dedicated team to ensure students are provided with personalised learning
opportunities to achieve the best possible education and attainment. Set to become a centre of
educational excellence, the institution will encourage all participants to become life-long learners and
contributors so that they can achieve their full potential whatever background they are from and
become a valuable asset to their communities.

Our governance structure seeks to ensure that the services and the activities carried out by the
charity are in keeping with its objectives and satisfies the needs of the community to deliver its overall
mission.

In particular, the trustees refer to the guidance contained in the Charity Commission's general
guidance on public benefit when considering how planned activities will contribute to the Charity
objectives and aims.

In particular, the trustees refer to the guidance contained in the Charity Commission's general
guidance on public benefit when considering how planned activities will contribute to the Charity
objectives and aims.
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REVIEW OF PROGRESS AND ACHI EVEMENTS

Recent years have seen substantial growth in the number of students attending the school and the
Academy seeks to manage expansion in a professional manner with the assistance of a professional
project management consultants. Investment to provide more facilities has been substantial and
further projects to remain under review for the next year

Other Projects/Activities

The core service is that of teaching. The other major project remains that of the maintenance,
expansion and improvement of facilities and of acquiring the funds to achieve this aim.

HOW OUR ACT IVITIES DELIVER PUBLIC BENEFIT

The key beneficiaries of our work are the communities in the catchment that we serve. Predominantly,
our users come from the local Bangladeshi, Pakistani and the Kashmiri communities; however, the
Equal Opportunities Policy that we abide by ensures that no individual is discriminated against. Our
focus has been on all age groups, and both men and women. Our service users come from all over
the North East of England.

The various ad-hoc projects are all designed to benefit the respective sections of the community. The
academy being at the heart of the community allows the user groups and the local community to
meet, discuss, consult and run cohesion activities.

FINANCIAL REVIEW

A determined focus on balancing the books, tighter controls on costs and a review of the entire
operational structure helps the organization to match income with expenditure each year

There is a healthy free reserve (unrestricted funds not designated) which could be used to cover
running costs in the event of unforeseen curtailment of income in the coming year.

FUTURE PLANS

The future is plan is to continue in the role of a school and to expand facilities if the funds can be
generated to do so.
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DIRECTORS RESPONSIBILITIES

FOR THE YEAR ENDED 28 FEBRUARY 2016

Company law requires the Directors to prepare financial statements for each financial year which give
a true and fair view of the state of the Company and of the surplus or deficit of the Company for that
period. In preparing those financial statements the Directors have:-

= Selected suitable accounting policies and applied them consistently

= Made judgements and estimates that are reasonable and prudent

- Stated whether applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements.

* Prepared the financial statements on the going concern basis.

The Directors are responsible for keeping records which disclose with reasonable accuracy at any
time the financial position of the Company and to enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
Company and hence for taking steps for the prevention and detection of fraud and other irregularities.

In so far as the Directors are aware:

= There is no relevant information of which the company's independent examiners are
aware;and

= The Directors have taken all steps that they ought to have taken to make themselves
aware of any of relevant information and to establish that the examiners are aware of that
information.

Small Company Provisions

This report has been prepared in accordance with the special provisions for small companies under
Part 15 of the Companies Act 2006.

Charity Provisions

The accounts comply with statutory requirements, the provisions of the governing document and the
Statement of Recommended Practice for Charities issued March 2005.

Approved by the Board and signed on its behalf by:

Signed by a Director

Print name

Dated
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INCOME STATEMENT

FOR THE YEAR ENDED 28 FEBRUARY 2016

Donations & Collections
School Fees

LESS:EXPENDITURE
CHARITABLE ACTIVITIES
Education &Training

Teachers Wages, Supply Teachers
& Exam invigilation

Teaching Materials, Printing&
Stationary

Marquis Hire & Other Activities

Administration Staff Salaries

Other Administration Costs

Rent & Rates

Utilities- Gas & Electricity
Telephone

Insurance

General Maintenance & Security
Depreciation

Bank Charges

Accountancy

Other Expenses

Excess (Expense)/income Over
Expenditure

Less: Expenditure on Capital
Projects

Renovation & Improvements

Excess of Income over
Expenditure during the year

129,600

1,367

2,576

9,151
6,428
750
1,052
2,698
19,180
450
3,171
1,576

2016

£
89,911

126,029
215,940

133,543
82,397

7,317

75,081

44,455

30,625

19,203

11,422

2015

£ £

110,041

140,756

250,797
121,724
4,349

1,921 127,994

122,803

22,529

100,274
8,550
5,874
786
1,477
11,769
18,795
425
1,800

2,872 52,348

47,926

43,448

4,478

-10-
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STATEMENT OF FINANCIAL POSITION

FOR THE YEAR ENDED 28 FEBRUARY 2016

TANGIBLE FIXED ASSETS
Freehold Building

CURRENT ASSETS

Cash at Bank- Donations Account

Cash at Bank- Fees Account
Cash at Bank- Other

Less: Creditors :Amounts due within
one year

Creditors- Renovation Costs

Other Creditors
PAYE

NET CURRENT
ASSETS(LIABILITIES)

Less; Creditors: Amounts falling due
after more than one year

Loans from Members

REPRESENTED BY:

Accumulated Fund - General &
Unrestricted

2,173
606

1,300

4,350
6,500

558,085

2016

865,593

2,779

12,150

(9,371)

856,222

298,137

298,137

2015
£ £
865,570
1,749
13,242
2
14,993
6,430
11,391
2,396
20,217
(5,224)
860,346
602,100
258,246
258,246

-11-
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 28 FEBRUARY 2016

Accounting policies

The principal accounting policies adopted, judgements and key sources of estimationuncertainty in
the preparation of the financial statements are as follows:

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reportingby
Charities: Statement of Recommended Practice applicable to charities preparing theiraccounts in
accordance with the Financial Reporting Standard applicable in the UK andRepublic of Ireland (FRS
102) (effective 1 January 2015) - (Charities SORP (FRS 102)), theFinancial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and theCompanies Act 2006. Assets
andliabilities are initially recognised at historical cost or transaction value unless otherwise statedin
the relevant accounting policy note(s).

The financial statements are prepared in sterling, which is the functional and presentation currency of
the charity. Monetary amounts in these financial statements are rounded to the nearest pound.

There have been no adjustments required on the transition from UK GAAP to FRS102. The
accounting policies applied under the charity’s previous accounting framework are materially the
same as under FRS102. As a result, there have been no transition differences between the two
frameworks and there is no effect on the equity position of the charity.

-12-
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 28 FEBRUARY 2016

Accounting policies (continued)

Tangible fixed assets

Individual

fixed assets costing £1,000 or more are capitalised at cost and are
depreciatedover their estimated useful economic lives on a straight line basis as follows:

Freehold Building 2%

: : Land
Tangible Fixed Assets &Building
As at 28/02/2015 381,875
Renovations during the Year
As at 28/02/2016 381,875
Depreciation
As at 28/02/2015 38,186
Charge for the Year 7,638
As at 28/02/2016 45,824
NBV at 28/02/2016 336,052
NBV at 28/02/2015 343,689

Construction

Cost
557,908

19,203
577,111

36,027
11,542
47,569

529,542

521,881.00

Total

939,783
19,203
958,986

74,213
19,180
93,393

865,593

865,570.00

-13-




INDEPENDENT EXAMINERS REPORT TO THE TRUSTEES OF BAHR
ACADEMY REGISTERED CHARITY NO. 07167919

I report on the accounts of the charity, for the Year Ended 31 March 2016 which are set out on pages
10 to 20.

Respective Responsibilities of Trustees and Examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity trustees consider
that an audit is not required for this year under section 43(2) of the Charities Act 1993 (the 1993 Act)
or under Regulation 10(1)(a) to (c) of the Charities Account (Scotland) Regulations 2006 (the 2006
Regulations) and that an independent examination is needed. The charity is preparing accrued
accounts and | am qualified to undertake the examination by being a qualified member of the
Association of International Accountants .It is my responsibility to:

e Examine the accounts under section 43 of the Charities 1993 Act and under section
44(1) (c) of the Charities and Trustee Investment (Scotland) Act 2005 (the 2005 Act);

e To follow the procedures laid down in the general Directions given by the Charity
Commission under section 43(7) (b) of the 1993 Act; and

e To state whether particular matters have come to my attention.

Basis of Independent Examiners Report

My examination was carried out in accordance with the General Directions given by the Charity
Commission and is in accordance with Regulation 11 of the Charities Accounts (Scotland)
Regulations 2006. An examination includes a review of the accounting records kept by the charity and
a comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosers in the accounts, and seeking explanations from you as trustees concerning
any such matters. The procedures undertaken do not provide all the evidence that would be required in
an audit, and consequently no opinion is given as to whether the accounts present a “true and fair
view” and report is limited to those matters set out below.

Independent Examiner’s Statement

In connection with my examination, no matter has come to my attention: (1) which gives me
reasonable cause to believe that in any material respect the requirements:

e To keep accounting records have in accordance with section 41 of 1993 Act and
section 44(1) (a) of the 2005 Act and Regulation 4 of the 2006 Accounts Regulations;
and

e To prepare accounts which accord with the accounting records and to comply with
the accounting requirements of the 1993 Act and section 44(1) (a) of the 2005 Act
and Regulation 8 of the 2006 Accounts Regulations, have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

Signed......cooovviiiiicinn,
Mr M D Hossain (FAIA) Hossain Moorehead Limited
(Director) 20 Chorlton Road

Date: Manchester M15 4LL



