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Harrogate District Hospice Care
Saint Michael’s Hospice

Statement from Chalr of Trustees for the year ended 31 March 2016

Durlng the year In view, our working landscape has changed more slgnificantly than I can ever
remember. The NHS Is working under extreme flnancial pressures faclng more need with less
money. The relentless move in our demographics with more people dying at older ages and with
more complex needs has showed slgnificant changes to our patterns of referrals. Significant
changes In disease patterns and reduced residentlal care capacity have offered slgnificant
challenges and change to how we dlscharge patlents from our care. Ali of this with the backdrop
of some poor charlty performances at natlonal level tarnishing the reputation of every charlty and
leading to unwelcome, costly and often restrictive new regulations,

What has not changed Is the absolute resolve of Saint Michael’s to provide highly effective and
vital services to every person living at the end of thelr lives, When the needs of the Individual
change then Salnt Michael’s responds. We have developed our ways of working on our constantly
full Inpatient Unit. Our Day Therapy Service is evolving to offer more cholce for more people.
Our Volunteer Visltors Team has grown enormously now provlding 53 volunteers supporting
patlents In thelr own homes. OQur Motor Neurone Disease service has extended lts reach to
Include other neurological diseases and our bereavement support services, for chlldren, young
people and adults has reached out to wider emotional welilbelng and mental health support in
order to meet the needs of the whole person. In order to ensure we reach as many Indlviduals as
we can with our services we have been collaborating with many other organisations including
other hosplces, other charitles, NHS bodles and the private sector,

In amongst all of this change we have also spent much time thinking about the future. At the
beginning of 2017 we shall be revealing an exciting and ambitlous strategy to ensure that we
continue our year on year Increase in the number of people we are reaching and supporting. As
long as there Is unmet need this will be both our alm and our responsibllity.

Once again all of this has been happening during a challenging fnanclal year. Our balance sheet
remains strong as does our optimism for the future.

All that we achleve would not be possible without the remarkable generosity and commitment of
our many volunteers, donors, support groups, event participants, charltable trusts, corporate

organisations, schools and community groups. As ever thank you for sharing our passion for high
quality end of life care.

Ms L Bers
Chair of Trustees

&k Deconiany S0V




Harrogate District Hospice Care
Saint Michael’s Hospice

Report of the Trustees for the year ended 31 March 2016

The Board of Trustees presents its Report which Includes the Strateglc Report and the audited
financial statements for the year ended 31 March 2016.

The financlal statements comply with the Charlties Act 2011, the Companles Act 2006, the
Articles of Assoclatlon, and Accounting and Reporting by Charitles: Statement of Recommended
Practice applicable to charitles preparlng their accounts in accordance with the Financtal Reporting
Standard applicable In the UK and the Republic of Ireland (FRS102) (effectlve 1 January 2015).

Administrative detalls

The name of the charlty Is Harrogate District Hospice Care which operates under the names of
Salnt Michael’s Hosplce, Salnt Michael's and Just’8’. The charity was established as a company
limited by guarantee and incorporated on 8 April 1987 (comnpany number 02121179) and
registered with the Charity Commission (registered number 518505} on 22 June 1987.

Mambers of the Board of Trustees

The Members of the Board of Trustees who served durlng the year were:

Ms L Bers  (Chalr of Trustees) Mr M Rabinson

Ms L Simmons Ms K Wheeldon

Mr C Tweedle Mr J Bell

Ms ] Macguarle Mr P Harrison

Mr A Priestley Dr S Hay (appointed 17/11/2015)
Dr C Hall {appointed 29/10/2015) Ms A Bioor (reslgned 12/11/2015)
Mr J Hain (reslgned 20/05/2015) Mr W Sampson (resigned 07/09/2015)

By agreement with the Board, meetings of Trustees were also attended by Tony Collins (Chlef
Executlve). :

The Trustees constitute Directors of the Charltable Company for the purposes of the Companies

Act 2006. None of the Trustees had an Interest In any of the charlty’s contracts elther during or
ak the end of the financial year,

Structure, governance and management

Status of the Company

The governing docurnent of the company s Its Memorandum and Articles of Assoclation. The
company Is a Registered Charity wlthout share capital. The llability of members, In the event of
winding up, is limlted by guarantee In an amount not exceeding £1 per member.

New Trustees are recruited elther from the body of company members, volunteers, or members
of the public with an expressed Interest In the hosplce. Recruitment of Trustees Is tallored to
ansure that the Board has a broad spread of relevant skills and knowledge and Is carrled out
following a full recruitment procedure Including panel based interviews. Trustees’ terms of
reference and terms of service have been praduced and adopted by the Board.

Trustees are glven a detalled brief of the hospice and their dutles and responslbilities before they
take up thelr role and once appointed go through a comprehensive induction programme which

Includes a brleflng from the hosplce senior managers, A Statement of Dutles and Responsibliltles
Is slaned up to by all Trustees.

Organisation

The Board of Trustees meets at least 6 times per year and provldes the overall strategic guldance
and direction for the hospice and ensures that the highest standards of governance are
malntained throughout all aspects of the hospice. The Board of Trustees approves the Hosplce
Flve Year Strategy and the ensuing annual budgets and reviews and approves core policies and
procedures, as well as monitoring ongoing performance agalnst strategy and budget,




Harrogate District Hospice Care
Saint Michael’s Hospice

Report of the Trustees for the year ended 31 March 2016 (cont..)

" Operational management of the hospice Is delegated to the Chief Executive who works with the
Leadership Group. The Board of Trustees has three sub groups: Finance, Human Resolrces and

Clinlcal Governarnce. These groups work closely with the Chief Executive to ensure detailed review
and governance.

en emun lic

The Chief Executive of Salnt Michael’s Hosplce Is Tony Collins, Management of the hospice,
including responsibility for Implementation of the agreed strategy wlthin agreed budgets, Is led by
Tony and shared by a Leadership Team. The Leadership Team is supported by a clinlcal strategy
group, a senlor fund ralsing group, a volunteers advisory group and a patlents and cllents group.

In line with the Pay Pollcy of Saint Michael’s, remuneration fevels relating to any member of the
Leadership Team wlil be conslidered by the HR Trustee Group who will co-opt other Trustees to
the group for thls matter as deemed necessary,

The remuneratlon of the Chief Executive will be reviewed by a remuneration committee
constituted from the chalrs of the Trustee Finance and Audit Group, the Trustees Clinical
Governance Group and the Trustee HR Group as well as the Chalr of the Board of Trustees,

Connected organisations

The trading arm of Saint Michael's Hosplce ls HDHC Enterprises Limited, an Independent company
whose annual report and accounts are produced separately. In this financlal year the company
made a profit of £11,199, which was transferred to Harrogate District Hosplce Care by Gift Ald.

Risk management

The Board of Trustees identifles and regularly reviews major rlsks to which the charlty Is exposed
and has put systems In place to mitlgate such risks, through policles and procedures, The
arganisation has completed risk assessments In support of flre safety, health and safety, food
hygiene and Infection control. Al specific fundraising events are subject te Individual risk
assessments. Where risks have been Identifled, actlon has been taken to minimise them and
Insurance cover has been taken out where considered prudent.

Objectives and activities

Charitable objectives

The objectives of the charlty are to promote the relief of sickness by such charitable means as the
Trustees shall, from time to time, see fit.

Charlt

Salnt Michael’s Is a local charity that exists to ensure people affected by terminal llinesses get the
high quality end of life care they want, need and deserve. Since 1987 we have developed the

speclalist skills and local knowledge to promote and provide end of life care of the highest
standard.

Salnt Michael’s Is committed to:

«  Continuing to Improve and expand the services avallable from our hosplce;

«  Working In collaboration with the health and socia! care sector to assist people who choose to
llve at home at the end of their llves;

+ Running a comprehensive bereavement support service for adults and children regardless of
previous assoclation with the hospice;

+  Playlng a key role in the development of an end of life care strategy for the local and reglonal
area;

Identifying and sharing excellent and innovative clinlcal practice through the development of

an educatton programmae for health professionals;

+  Speaking out and standing up for the vlews of the people who use our services, our staff and
supporters,




Harrogate District Hospice Care
Saint Michael’s Hospice

Report of the Trustees for the year ended 31 March 2016 (cont..)

Saint Michael’s vision Is of a community where everyone gets the care they need to llve thelr last
years, months and days with respect and dignity. We belleve personalised support should be

avaliable regardless of the illness a person Is living with or the place from which they are
recelving care.

As an organlsation, Salnt Michael’s Is driven, carlng and responsive, As people, Salnt Michael’s Is
inclusive, honest, passtonate and Innovatlve.,

All of Salnt Michael’s services are free and continue to be avallable thanks to the generosity of the

communltles we serve. The people of Harrogate, Knaresborough, Ripon, Wetherby, Pateley Bridge

and the surrounding areas established Saint Michael’s Hosplce and we remain answerable to them
today.

Strateglc Report
Achlevements and performance

Review of actlvities and the Publlc Benefit,

We have referred to the guldance given In the Charlty Commission’s general guldance on public
benefit when reviewlng our aims, objectives and current activitles and also in planning our future
actlvitles. There has been significant service development during the reporting perlod. At the end

of the flnanclal reporting perlod Salnt Michael's was providing the following services to benefit the
public:

+ Ten beds providing specialist In-patlent care: o manage pain and symptoms, for resplte
breaks and during the advanced stages of patlents’ lllnesses;

+  Planned resplte care offering indlviduals with end of life care needs the opportunlty to stay in

_ our in-patlent unit for a one or two week break for care review and respite;

« A day therapy service running four days per week for Individuals with end of life care needs
who live at home In the community;

« A bereavement setvice providing resources, structured group/one to one support and fully
tralned Individual face to face, and access to a psychologlst for both adults and children
struggling with the loss of a loved one, regardless of whether they were cared for by the
hosplce or hot;

+ The only speclalist clinic for lymphoedema In the area, providing vital physlcal and
psychologlcal support for peopie living with this condltlon, while also working proactively to
educate In the preventing of this lifelong condition, Including community-based clinlcs in
Knaresborough, Ripon and Harrogate;

+ Support for all hosplce services from an expanding multl disclplinary team including
physlotherapy, splrttual care, emotlonal and psychologlcal support, complementary
theraples, medical Input, nursing, soclal work, a dleticlan and occupational therapy;

« The proviston of education and tralning almed at Increasing end of life care knowledge and
skills amongst heaith care professionals workling outslde of Salnt Michael's;

s  The provision of a speclalist co-ordinatlon service for patients living with Motor Neurone
Disease working In the community directly with the patlents;

o A team of communlty based clinical nurse specialists and Macmlilan nurses providing
speclalist support for patients both in the community and the hospltal; and

« A team of tralned volunteers supporting and befrlending patients In their own homes.

Our Volunteers

Salnt Michael's continues to be grateful for the enormous contributlon made by volunteers
throughout all aspects of hosplce services. Our commitment to the recruitment, tralning and
effective deployment of our volunteers remalns strong and we are delighted that during the
reporting period the number of registered volunteers stood at 552.




Harrogate District Hospice Care
Saint Michael’s Hospice

Report of the Trustees for the year ended 31 March 2016 (cont..)

Financlal raview

Income and expenditure summary 2016 2015 Change
£000 £000 £000
Cost of hosplce services (3,592) (3,256) (336)
Hosplce services funding recelved 1,189 1,060 129
Nat cost of charitable activitles (2,403} (2,196) (207)
Net contribution from voluntary sources (net of
expenditure) 2,267 1,592 275
Other Income 9 - 9
{Losses)/gains on Investments {6) 10 - {18)
Total deflcit (133) (194) 61

The Charlty Incurred a deficlt of Income over expenditure for the year of £133k compared to a
deficit of £194k in the previous year. The net cost of charitable activitles, which requires funding
from voluntary activitles, Increased by £207k In the year from £2,196K to £2,403k. The Increase
In costs was largely attrlbutable to staff costs despite full time equlvalent staff remalning at 97
and the total number of employees, Including bank staff, was 167 (2015 - 170).

Funding recelved for Hospice Services increased by £129k In the year to £1,189k. CCG funding
Increased by £22k to £694k. The latter now stands at 19% of the costs of providing hosplce
services, which still falls short of the natlonal average for Independent hosplce funding. The
amount generated from educatlonal and other services decreased by £2k to £164k.

The net contribution recelved from voluntary sources was £2,267k, a increase of £275k from the
previous year.

Net contributlon from voluntary sources 2016 2015

Change

£000 £000 £000

Legacies 764 496 268
Lottery ) 196 142 54
Shops 344 362 {18}
Fundratsing and donatlons 1,535 1,508 27
2,839 2,608 331

Cost of fund ralsing and publiclty (572} (516) {56}
Net contribution 2,267 1,992 275

Increased legacy Income was the most significant reason for the uplift, rising £268k from the
previous year, Legacy income remalns difficult to predict and, as described below, the Trustees

adopt a prudent policy with regard to setting forecasts of Income and expenditure which include
legacies.

The Charity Incurred a cash outflow of £24k durlng the year, compared to an outflow of £190k In
the previous year. The level of operating cash flow was considerably higher than In the previous
year at £124k compared to (£79k) largely as a result of the increased legacy Income. Capital
expenditure was higher than In the previous year at £153k (2015 - £115k) ~ the current period
incurring costs In relation to Investments to fixtures and flitings.

The Charlty remains flnanclally strong with reserves of £4,763k, including cash of £813k and
liquid Investments of £103k,




Harrogate District Hospice Care
Saint Michael’s Hospice

Report of the Trustees for the year ended 31 March 2016 (cont..)

Llquidity-and flnancla! strength 2016 2015 Change
£000 £000 £000
Cash flow
Operating inflow/{outfiow) 124 (79) 203
Capltal expendlture {153) (115) (38)
Investment income 5 5 -
Net cash outflow (24) (189) 165
Year end cash at bank 813 837 (24)
Resetves
Unrestricted funds 4,078 4,142 (64)
Restricted funds 685 754 (69)
Total 4,763 4,896 (133)
Solvency Free reserve ratio 28% 33% -5%

Reserves polley — Solvency Free ratlo

Saint Michael's Is financlally well run with Income and expenditure closely monltored agalnst pre-
agreed annual budgets. The Board of Trustees has established a pollcy having regard to the

volatliity of Income streams and having regard to those funds not committed or Investad 1n
tanglble fixed assets.

The Board of Trustees conslders that the Charlty should have reserves of hetween 20% and 50%
of expenditure. The Board of Trustees also conslder legacy income to be unpredictable and
therefore sets a maximum ‘annual legacy Income budget to be no greater than the actual level of
free reserves, Any legacy income excess to agreed budget will form part of the free reserves and
not be included 1n ongolng revenue management accounts, The Trustees consider that reserves
at this level would enable the charlty to continue its current actlvities In the event of a slgnlficant
drop In funding whilst alternative sources of funding and actlvities were considered. The

unrestricted reserves currently Invested in tanglble fixed assets are not Included In this
calculatlon.

The level of reserves wili be reviewed on a continuous basls. The budget for each year will be set
Including the level of reserves in the calculatlons and will alm to ensure khat Saint Michael's
financlal management Is In compllance with this policy.

The current level of free reserves Is 28% of expendlture (2015 - 33%).

Investment pollcy

In determining lts Investment policy, the Board of Trustees Is mindful that lts cash reserves,
although adequate, provide little scope for speculative investment and, In the main, funds must
be readily avallable to meet any unexpected running costs. To reflect these requlrements the
bulk of the monles are retained In deposit accounts, where the requirements of avallabllity and
hlgher returns for longer investment perlods are balanced. In addltion, there is a small portfollo
contalning a mixture of equity based funds and Index-Linked Government Gilt Edged Securitles.

From time to time, equity based shares are donated and these are retalned either according to
the wishes of the donor, or until such time as It Is judged prudent to convert them Into cash
based savings. Currently hosplce Investments are managed under the terms of Discretlonary
Management Agreements with Wililams Investment Management and Cardale Asset Management
Ltd. Performance Is reviewed routinely by the Trustees Finance Sub Committee.




Harrogate District Hospice Care
Saint Michael’s Hospice

Raport of the Trustees for the year ended 31 March 2016 (cont..)

Future plans

Having successfully achleved the aspirations as outlined In the Salnt Michael's Strategy 2012-

2017, a new strategy s being developed and wlll be published In early 2017. The new patlent
focused asplrations will Include:

A strong focus on outreach services;
Reaching more patlent groups that we are not currently reaching;
Extendlng our expertise and services for patlents with diseases other than cancer;

Further frproving our standards and methods of measuring the effectiveness of our
services;

+ Developing a plan for addressing our bullding needs.

.- @8 & °

Principal risks and uncertainties

Risk management

The Board of Trustees Identifles and regularly reviews major strategtc risks to which the charity Is
exposed and has put systems In place to mitigate such risks, through pollcles and procedures.
The organisation has completed risk assessments In support of fire safety, health and safety, food
hyglene and Infection control, which we conslder to be the key risks to the organisation. Al
specific fundralsing events are subject to Individual risk assessments. Where risks have been

ldentifled, actlon has been taken to minimise them and Insurance cover has been taken out
where considered prudent.

Trustees and their statutory responsibilities

The Trustees {(who are also directors of Harrogate District Hospice Care (Saint Michael’s Hosplce)
for the purposes of company law) are responsible for preparing the Trustees” Annual Report and

the financlal statements tn accordance with applicable law and UK Accounting Standards (UK
Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financlal statements for each flnancial year which
give a true and falr vlew of the state of affalrs of the charitable company and of the Incoming

resources and application of resources, Including the Income and expenditure, of the chatltable
company for that perlod. In preparing these financlal statements, the Trustees are requlred to:

Select sultable accounting polictes and then apply them consistently;

Chserve the methods and principles In the Charltles SORP;

Make judgements and estimates that are reasonable and prudent;

State whether applicable UK Accounting Standards have been followed, subject to any
matertal departures disclosed and explalned In the fInanclal statements; and

+ Prepare the flnanclal statements on the going concern basls unless it is Inappropriate to
presume that the charitable company will continue In buslness.

* # = @

The Trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the flnancial position of the charitable company and enable them to ensure
that the financlal statements comply with the Companles Act 2006. They are also responslble for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detectlon of fraud and other irregularities.

In so far as the Trustees are aware:

+ There Is no relevant audit information of which the charltable company's auditor Is
unaware; and
« The Trustees have taken all steps that they ought to have taken to make themselves

aware of any relevant audit Informatton and to establish that the audltor Is aware of that
information.

The Trustees are responsible for the maintenance and Integrity of the corporate and flnancial
Information included on the charltable company’s website. Leglislation in the UK governing the

preparation and dissemination of financlal statements may differ from legislation In other
Jurisdictlons.

8




Harrogate District Hospice Care
Saint Michael’s Hospice

- -‘Report of the Trustees for tha year endad 31 March 2016 (cont..)
Auditors

A resolutlon proposing that Garbutt & Eliiott Audlt Limited be re-appolnted as audltors of the
charlty will be put to the Annual General Meeting.

This report, which also Includes the Strateglc Report, was approved by the Board of Trustees on
[e5 1} YWY 2016 and slgned on its behalf by:

/ﬁub{o}(ﬁ

Mr A Collins
Chief Executive
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Independent Auditors’ Report to the Members of Harrogate District Hospice Care, Saint
Michael's Hospice

We have audited the financial statements of Harrogate District Hospice Care for the year ended
31 March 2016 which comprise the Statement of Financial Actlvities, the Balance Sheet, the
Statement of Cash flows and the related notes, The financial reporting framework that has been
applied in thelr preparation Is applicable law and UK Accounting Standards (UK Generally
Accepted Accounting Practice). The accounts have been prepared in accordance with Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
thelr accounts In accordance with the Financial Reporting Standard applicable In the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015}, the Flnancial Reporting Standard
appiicable In the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

This report Is made solely to the charity’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state
to the charity's members those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsiblility to anyone other than the charity and the charity’s members as a body, for our audit
work, for this report, or for the opinicns we have formed.

Respective responsibilities of Trustees and auditor

As explained more fully in the Trustee’s Responsibillties Statement, the Trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they glve a true and fair view.

Our responsibility is to audit and express an opinion on the financlal statements In accordance
with applicable law and International Standards on Auditing (UK and Ireland). Those standards
require us to comply with the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors.

Scope of the audit of the financiatl statements

A description of the scope of an audit of financial statements Is provided on the Financial
Reporting Council’s website at http://www.frc.org.uk/auditscopeukprivate.

Opinion on financial statements

In our opinion the financial statements:

+ Give a true and fair view of the state of the charitable company’s affairs as at 31 March
2016 and of its Incoming resources and application of resources, including its income and
expenditure, for the year then ended;

+ Have been properly prepared in accordance with UK Generally Accepted Accounting
Practice; and

s Have been prepared in accordance with the requirements of the Companies Act 2006.

Opinlon on other matters prescribed by the Companies Act 2006
In our opinion the information given In the Strateglc Report and the Trustees’ Annual Report for

the financial year for which the financial statements are prepared Is consistent with the financial
statements.

10




Harrogate District Hospice Care
Saint Michael’s Hospice

Independent Audltors’ Report to the Members of Harrogate District Hospice Care, Saint
Michael's Hosplce {cont..)

Matters on which we are required to report by exception

We have nothing to report In respect of the following matters where the Companies Act 2006
requires us to report to you if, in our opinion:

« Adequate accounting records have not been kept or returns adequate for our audit have
not been recelved from branches not visited by us;

+ The financial statements are not in agreement with the accounting records and returns:

« Certain disclosures of Trustees’ remuneration specified by law are not made; or

* We have not received all the information and explanations we require for our audit.

G2t £ A fb

Mr Alan Sidebottom Jomcmnmﬂolé

Senlor Statutory Audlitor

For and on behalf of Garbutt & Elliott Audit Limited Arabesque House
Statutory Auditor Monks Cross Drive
York
Y032 9GW

11




Harrogate District Hospice Care
Saint Michael’s Hospice

.....Statement of Financial Activitles (incorporating an Income and Expendlture Account) .-

for the year ended 31 March 2016

Unrestricted Restricted 2016 2015
funds funds Total Total
Notes £ £ £ £
Income e
Donatlons and grants 2 868,365 269,293 1,13;,658 1,132,611
Legacles 764,294 - 764,294 495,904
Income from other trading
activitios
Fundralsing activliles 380,299 - 380,299 367,200
Sale of donated goods 828,952 - 828,952 814,563
Lottery Income 291,156 - 291,156 271,675
Deeds of covenant 11,199 - 11,199 3,001
Yncome from investments 2 6,033 - 6,033 4,940
3,150,298 269,293 3,419,551 3,089,984
Income from charltable
actlvities
NHS funding 767,114 - 767,114 672,334
Hospital income 231,645 - 231,645 220,783
Education and services 187,301 - 187,901 166,344
Motor Neurone Disease Assoclatlon . .- 2,600 2,600 - 200
1,186,660 2,600 1,189,260 1,059,661
Other Income 8,125 - 8,125 v 108
Total income 4,345,083 271,893 4,616,976 4,149,753
Expenditure
Expenditure on ralsing funds
Fundralsing and publiclty 571,749 - 571,749 516,227
Lottery 94,902 - 94,903 129,361
Cost of selling donated goods 484,971 - 484,971 452,325
1,151,623 - 1,151,623 1,097,913
Expenditure on charitable
actlvities
Cost of providing hosplce services 3,252,118 340,227 3,592,345 3,255,753
Total expenditure 3 4,403,741 340,227 4,743,968 4,353,666

12




Harrogate District Hospice Care
Saint Michael’s Hospice

Statement of Financlal Actlvities (Incorporating an Income and Expenditure Account)- -

for the year ended 31 March 2016 (cont..)

Unrestricted

Restricted 2016 2015
Notes funds funds Total Total
£ £ £ £

Net expenditure before 658 9
(losses)/gains on Investments 5 (58,658) (68,334) (126,992) (203,913)

(Losses)/gains on .

revaluation/dlsposal of Investments 8 (5,202) (877) (6,079) 10,296
Net movement in funds (63,860) (69,211) {133,071) (193,617)
Total funds brought forward 4,141,766 753,848 4,895,614 5,089,231
Total funds carried forward 4,077,906 684,637 4,762,543 4,895,614

The results for the year all relate to contlnulng o;ﬁerattons.

A fully detalled Statement of Financlal Activities for the year ended 31 March 2015 is shown at

note 18.

TLoaaTe L L . € -
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Harrogate District Hospice Care
Saint Michael’s Hospice

Balance Sheet as at 31 March 2016

2016 2015
Notes £ £ £ £
Fixed assets
Tangible assets 3,429,286 3,501,723
Investments 103,395 109,474
3,532,681 3,611,197
Current assets
Debtors 9 848,452 781,435
~ Cash at bank and In hand 812,355 836,563
1,660,807 1,617,998
Current llabilitles
Creditors: amounts falilng due
within one year 10 (430,945) (333,581)
Net current assets 1,229,862 1,284,417
Total assets less current
liabllities 4,762,543 4,895,614
Resarves
Unrestricted funds 12 4,077,906 4,141,766
Restricted funds 13 | 684,637 753,848
16 4,762,543 4,895,614

The Financlal Statements were approved by the Trustees on H"“M(nmbﬁfzms and signed on

its behalf by:

Jler, for

Ms L Bers
Chair of Trustees

Company Number: 02121179

ot

Mr P Harrlson

Chalr of FlInance Sub Group (Trustee)

The notes on pages 16 to 30 form part of these financlal statements.
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Harrogate District Hospice Care
Saint Michael’s Hospice

Cash Flow Statement for the year ended 31 March 2016 - .

2016 2015
Note £ £
Cash flows from operating actlvitles
Net cash provided by/(used in) operating activitles 19 123,647 (79,470}
Cash flows from Investing activitles
Investment Income 5,433 4,940
Payments to acqulre tangible fixed assets (153,288)  (128,302)
Proceads from sale of tangible fixed assets - 12,905
Cash used in Investing activitles (147,855)  {110,457)
Change in cash and cash equivalents in the year (24,208)  (189,927)
Cash and cash equivalents at the beginning of the year 836,563 1,026,490
Cash and cash equivalents at the end of the year 812,355 836,563
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Harrogate District Hospice Care
Saint Michael’s Hospice

-- Notes to the Financlal Statements for the year ended 31 March 2016’

1.

1.1

1.2

1.3

1.4

Accounting policies

The princlpal accounting polictes adopted, judgements and key sources of estimatlon
uncertainty in the preparation of the financlal statements are as follows:

Company informatlon

The Charity Is a company limited by guarantee, the llability of the Directors is limited to

one pound, and a charity registered In England and Wales. The reglstered office Is
Crimple House, Hornbeamn Park Avenue, Harrogate, HGZ 8QL,

Accounting conventlon

The flnanclal statements have been prepared on a going concern basls In accordance with
Accounting and Reporting by Charltles: Statement of Recommended Practice applicable to
charltles preparing thelr accounis In accordance wlth the Financial Reporting Standard
applicable In the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)
(“Charltles SORP (FRS 102)"), the Financial Reporting Standard applicable In the UK and
Ireland (FRS 102), the Companles Act 2006 and the Charitles Act 2011,

Harrogate District Hosplce Care meets the definlilon of a publlc benefit entlty under FRS
102,

Assets and llabilitles are inftlally recognised at cost or transactlon value unless otherwise
stated in the relevant accounting pollcy notes.

Reconclllation with previous Generally Accepted Accounting Practise

These Financlal Statements for the year ended 31 March 2016 are the flrst financial

statements prepared In accordance with FRS 102 and Charltles SORP (FRS 102). The date
of transitlon was 1 Aprli 2014,

In preparing the accdunts, the Directors have consldered whether In applyling the

accounting policles required by FRS 1062 and Charities SORP (FRS.102) the restatement of
comparative items was required.

At the date of transltion, applylng the requirement to recognlse a hollday pay accrual has
decreased funds brought forward, as below.

31 March 1 Aprll

2015 2014

£ E

Fund balance as previously stated i 4,925,439 5,113,021
Hollday pay accrual (29,825) {23,790}
Fund balances as restated 4,895,614 5,089,231

The disclosure requirements for both FRS 102 and Charitles SORP (FRS 102) have heen
fully applied and the comparative disclosure has been restated accordingly.

Going concearn

The Trustees have at the time of approving the financlal statements a reasonable
expectation that the charlty has adequate resources to contlnue In operatlonal existence

for the foreseeable future. Thus they continue to adopt the going concern basls of
accounting in preparing the flnanclal statements.
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Harrogate District Hospice Care
Saint Michael’s Hospice

;- Notes.to the Financlal Stataments for the year ended 31 March 2016 (cont..) =

1.

1.5

1.6

1.7

1.8

1.9

Accounting poticies (cont..)

Income

Income s recognised In the year in which entltlement arises, receipt Is probable and the
amount can be rellably measured. Income Is deferred:

. where the charltable company has to fulfll conditlons before becoming entltled to It,

. where the income Is recelved speclfically for expenditure In a future accounting
period, or

. where donatlons, sponsorship and entry fees are received In anticlpation of an

event to be held In a future accounting perlod.

Grants

Income from government grants and other grants whether ‘caplial grants’ ot ‘revenue
grants’ ts recognised when the charity has entitlement to the funds, any performance

conditions have been met, It Is probable that the Income will be recelved and the amount
can be measured rellably and not deferred.

Legacles

Pecunlary and residuary legacles are recognised when there Is sufficient evldence of

entltlement to the legacy, receipt Is probable and it can be measured with sufficlent
reliabliity.

Donated goods, services and facllities

Donated professlonal services and facliities are recognlsed as Income when the charlty
has control over the ltem, any conditlons assoclated with the donated item have been
met, the recelpt of economic benefit from use of the Item Is probable and the economic
beneflt can’'be measured reilably. In accordance with Charlties SORP (FRS 102); the

value of volunteer time Is not recognised In the financlal statements. Please refet to the
Trustees’ Annual Report for mare Informatlon,

On recelpt, donated professional services and donated facllitles are recognised on the
basls of the value of the gift te the charlty which Is the amount the charity would have
been willing to pay to obtaln services or facilitles of equivalent economic benefit on the

open market; a corresponding amount Is recognised In expenditure In the period of
recelpt.

Income from goods donated for sale In the charity’s shops is recognlsed at point of sale.
As a result of the high volume of low value donated goods recelved by the charlty, the

cost of recognising these items at falr value on recelpt would outwelgh the benefit of
recognising them In the accounts.

Interest racelvable

Interest on funds held on deposit Is included when recelvable and the amount can be

measured rellably by the charity; this Is normally upon notification of Interest pald or
payable by the Bank.
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Harrogate District Hospice Care
Saint Michael’s Hospice

. Notes to the FInancial Stataments for the year ended 31 March 2016 (cont..)

1.

1.10

1.11

1.12

1.13

1.14

Accounting pollcles (cont..)

Fund accounting
Funds held by the charity are either:

Unrestricted General Funds - these are funds which can be used In accordance with the
charltable objects of the charity at the discretion of the Trustees.

Restricted Funds - these are funds that can only be used for particular restricted purposes
within the objects of the charlty. Restrictions arise when speclfied by the denor or when
funds are ralsed for particular restricted purposes.

Further explanations of the nature and purpose of each restricted fund 1s included In note
13 to the financial statements.

Expenditure and Irrecoverable VAT

Expenditure Is included in the Statement of Flnanclal Activitles (SoFA) on an accruals
basis, exclusive of any VAT which can be recovered.

Expenditure which Is directly attributable to specific activitles has been included In the
approprilate cost categorles. Where costs are attrlbutable to more than one activity, they
have been apportioned across the cost categorles on a basis consistent with the use of
these resources. Cost allocatlons have been based on staff time between each activity,

Penslons

The charlty operates a number of penslon arrangements for the beneflt of employees
which Include both defined contribution schemes and defined benefit. The assets of the
schemes are held separately from those of the charlty and are Invested In Independent
funds, Including the NHS Pension Scheme. The charge to the Statement of Financial

Actlvities represents the contrlbutions payable by the charlty to the schemes during the
year. : :

The defined benefit NHS scheme Is not deslgned in such a way that allows Individual
employers to Identify their share of the assets and liabllitles and the scheme is unfunded.

In accordance with FRS102 the scheme has been accounted for as If it was a deflned
contributfon scheme.,

Staff costs

The costs of short term employee beneflts are recognised as a ilabllity and an expense
where settiement of obligatlons does not fall within the same petlod.

Tanglble fixed assets

Tangible fixed assets costing more than £1,000 are capitalised and included at cost
including any Incldental costs of acquisition. Depreciation Is calculated to write off the
cost or valuation, less estimated resldual values, of tangible fixed assets over thelr

estimated useful lives to the charity, The annual depreciation rates and methods are as
follows: - ’

Leasehold property - Stralght-llne over the life of the lease
Freehold property - See below

Freehold property Improvements - 10% an a stralght-line basis

Motor vehicles - 25% on a straight-iine basis

Fixtures and equipment - 25% on a stralght-line basls
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Harrogate District Hospice Care
Saint Michael’s Hospice

.- Notes to the Financlaf Statemants for the year ended 31 March 2016 {cont..)

1.

1.14

1.15

1.16

1.17

1.18

1.19

1.20

Accounting policles (cont..)

Tanglble fixed assets (cont..)

No depreclation Is charged on the freehold property as the Board of Trustees consider

that the economic life and residual value of the property Is such that Its depreciation Is
lmmaterial.

Investmentis
Investments are stated at market value at the balance sheet date.

The Investment portfollo Is held to generate returns and galns for the charlty and
accordingly Is designated as fair value through profit and loss ("FVTPL"). Under this
deslgnatlon the portfolio Is revalued at each pertod end to lts fair value, as determined by
reference to quoted market prices and values determined by Independent fund managers,
with any galns or losses going through the statement of financlal activity.

Stocks

Donated ltems of stock for resale are not included In the financlal statements untii they
are sold because the Trustees conslder It impractical to assess the amount of donated
stock held as there 1s no system in place to record these ltems or value them untli they

are sold. The value of these goods to the charlty is Instead recognised when they are
sold in the shops.

Operating lease agreaments

Rentals applicable to operating leases where substantially all of the benefits and risks of

ownership remain with the lessor are charged to the SoFA on a stralght-line basis over
the perlod of the lease.

Financial Instruments

The group has elected to apply the provislons of Section 11 ‘Basle Financlal Instruments’
and Sectlon 12 ‘Other Flnanclal Instruments Issues’ of FRS 102 to all of lts flnanclal
Instruments.

Cash at bank and in hand

Cash at bank and cash tn hand Includes cash and short term highly llquld tnvestments
wlth a short maturity held for working capltal.

Debtors

Trade and other debtors are recognlsed at the settlement amount due after any trade
discount offered. Prepayments are valued at the amount prepald.

Financlal assets, other than those held at falr value through profit and loss, are assessed
for indicators of Impalrment at each reporting end date.

Financlal assets are impalred where there Is objective evidence that, as a result of one or
more events that occurred after the Initlal recognition of the financlal asset, the estimated
future cash flows have been affected. The Impalrment loss is recognlsed In the Income
and expenditure account.
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Harrogate District Hospice Care
Saint Michael’s Hospice

Notes to the Financial Sfafements for the year ended 31 March 2016 (cont..)

1,

1.21

1.22

1.23

Accounting pollcies (cont..)

Credltors, loans and provisions

Credltors, loans and provisions are recognlsed where the group has a present obllgation
resulting from a past event that wiil probably result In the transfer of funds to a third
party and the amount due to settle the obligation can be measured or estimated reltabiy.

Creditors, loans and provisions are normally recognised at their settlement amount after
allowIng for any trade discounts due,

Flnanclai liabilitles are only derecognlsed when, and only-when, the group’s obligations
are discharged, cancelled or they explre,

Amounts recognlsed as provislons are best estimates of the consideratlon requlred to

setile the present obligation at the reporting end date, taking Into account the risks and
uncertalnties surrounding the obligation.

Taxation

Harrogate District Hosplce Care Is a registered charlty and as such is a charity within the
meaning of schedule 6 of the Finance Act 2010, Accordingly, the Hospice Is potentially
entitled to tax exemption under part 11 of the Corporation Tax Act 2010 or section 256 of
the Taxatlon of Chargeable Galns Act 1992 In respect of Income and gains arising.

Critical accounting estimates and judgements

In the applicatlon of the Charity’s accounting policles, the Trustees are requlred to make
judgements, estimates and assumptions about the carrying amount of assets and
llabllitles that are not readlly apparent from other sources. The estimates and assoclated
assumptions are based on historical experlence and other factors that are constdered to
be relevant. Actual results may differ from these estimates.

The estimates and underlylng assumptions are revlewed on an ongoing basis. Revlsions
to accounting estimates are recognised [n the period In which the estimate Is revised, if

the revislon affects only that perlod, or in the perfod of the revislon and future perlods if
the revislon affects both current and future perlods.

The estimates and assumptlons which have a significant risk of causing a matetlal
adjustment to the carrylng amount of assets and llabilities are outilned below.

Depreciation of tangible assets

Depreciation policles have been set according to management's experlence of the useful
llves of the assets in each category, something which Is reviewed annually,

Legacies

Legacles are recognised as Income when probate has been granted, the Charlty has
establlshed Its entitlement to the funds and where sufficient Information Is avallable to
allow It to measure lts entltlement.

At 31 March 2016, the Charlty was not aware of any legacles that it Is entitled to but had
insufflcient Informatlon to measure the monetary value,
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Harrogate District Hospice Care
Saint Michael’s Hospice

- Notes to the Financlal Statements for the year-ended 31 March 2016 (cont..) .- - .

2, Income

Donations and grants 2012 2012
Donatlons 938,872 872,106
Gift aid 98,786 86,446
Non performance related grants — The Liz and Terry Bramall 100,000 100,000
Foundatlon

Glft of shares - 74,059

1,137,658 1,132,611

Income from Investmaents

Dividends received 2,016 3,488
Interest on cash deposits 3,417 1,452
Rental Income 600 -

6,033 4,940

The hosplce benefits greatly from the Involvement of Its many volunteers, detafls of which are

given In the trustees’ annual report. In accordance with FRS 102, the economic contribution of
volunteers Is not recognised in the accounts. -

3. Total expenditure
Direct Support 2016
;gil‘sended 31 Marc_h Staff costs costs costs Depraciation Total
£ £ £ £ £
Cost of generating
funds
Fundralsing actlvities 342,829 131,784 91,301 5,835 571,749
Lottery 4,440 84,628 - 5,835 94,903
ggf}'&;’f selling donated 204,805 197,165 64,068 18,033 484,971
552,074 413,577 155,365 30,603 1,151,623
Charitable
expenditure
Cost of providing 2,006,430 415172 885,621 195,422 3,592,345
Hospice services e ! ! ! e
Total expenditure 2,648,504 828,749 1,040,990 225,725 4,743,968
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Harrogate District Hospice Care
Saint Michael's Hospice

" Notes to-the Financial Statements for the year ended 31-March 2016 (cont.:)

3. Total expenditure (cont..)
Direct Support 2015
;’gi;ended 31 March Staff costs costs costs Depreclation Total
£ E £ £ £
Cost of generating
funds
Fundraising activliles 293,025 138,088 79,514 5,600 516,227
Lottery 28,038 95,723 - 5,600 129,361
ggzggf%“'“g donated 181,396 186,195 61,289 23,445 452,325
502,459 420,006 140,803 34,645 1,097,913
Charltable
expenditure
Cost of providing 1,922,855 357,233 803,078 172,587 3,255,753
Hospice services T ! ! ! e
Total expendltura 2,425,314 777,239 943,881 207,232 4,353,666

4, Support costs

Included In the analysls of total resources expended above are support costs, which have

been allocated on a usage hasls, as follows:

Year ended 31 March 2016

Flnance and

Admin 2016

Staff costs  IT systems costs Total

£ £ £ £

Fundraising actlvitles 64,068 10,576 16,657 91,301
Cost of selllng donated goods 64,068 - - 64,068
Cost of providing hosplce services 726,100 59,933 99,588 885,621
Total 854,236 70,509 116,245 1,040,990
Year ended 31 March 2015 Flnance and Admin 2015
Staff costs IT systems costs Total

£ £ £ £

Fundralsing activities 61,289 9,582 8,643 79,514
Cost of selling donated goods 61,289 - - 61,289
Hosplce services 694,605 54,299 54,174 803,078
Total 817,183 63,881 62,817 943,881

5. Neat expenditure for the year

2016 2015

This is stated after charging:- £ £
Depreclation of tanglble assets 225,725 207,232
Auditors’ remuneratlon 5,200 5,200
Operating lease rentals 151,220 146,607
Profit on disposal of fixed assets - {108}
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Harrogate District Hospice Care
Saint Michael’s Hospice

Notes to the Financial Statements for the year ended 31 March 2016 (cont..)

6. Staff numbers and costs
The total number of employees at the year end (Including bank staff) was:

2016 2015
Number Number

Patlent care

126 127
Administration and fundraising 41 43
i67 170

The average number of employees (whole time equlvalent) by functlon was:

2016 2015

Number Number

Patlent care 62 64
Administration and fundraising 35 33
97 97

The term “bank staff” refers to Individuals (usuaily cliniclans) that have been Interviewed
and deemed appropriate to work for the charity. Bank staff have no fixed hours and are
called upon as and when requlred to cover staif absences and perlods of hlgh demand.

The agaregate payroll costs for the year were as follows:

2016 2015

£ £

Wages and salarles : 3,020,401 2,805,983
Soclal securlty costs 225,734 203,492
Other pension costs 256,605 233,022

3,502,740 3,242,497

The number of employee beneflts in excess of £60,000, classified within hands of £10,000
Is;

2016 2015
Number Number
£70,000 - £80,000 1 i

The penslon costs of the higher pald employee was £6,560 defined contribution scheme
costs {2015 - £6,396).

The Trustees did not recelve any remuneration benefits or out of pocket expenses during
the year (2015 - £nll),

The key management personnel of the Charity comprise the Trustees and the 5 members
of the senlor management team. The total remuneration of the key management
personnel employed by the Charlty was £330,916 (2015 - £315,937).
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Harrogate District Hospice Care
Saint Michael’'s Hospice

.7..~- Notes to the Flnancial Statements for the year ended 31 March A.20'16'(cont'.'-.)

7. Tanglble fixed assets

Frachold Leasehold Fixtures

land and land and Motor and

buildings buildings vehlcles equipment Total

£ £ E £ £

Cost
At 1 April 2015 3,612,897 346,548 38,188 747,033 4,744,666
Additlons 47,055 3,495 - 102,738 153,288
Disposals - {675) - - (675)
At 31 March 2016 3,659,952 349,368 38,188 849,771 4,897,279
Dapreciation
At 1 Aprit 2015 393,228 197,856 38,188 613,671 1,242,943
Charge for the year 116,709 36,383 - 72,633 225,725
On disposals - (675) - - (675)
At 31 March 2016 509,937 233,564 38,188 686,304 1,467,993
Net hook values
At 31 March 2016 3,150,015 115,804 - 163,467 3,429,286
At 31 March 2015 - 3,219,669 148,692 - 133,362 3,501,723

Included above ls £2,492,888 (2015 - £2,492,888) In respect of-freehold tand and
buildings which has not been depreciated In accordance with accounting policy 1.14.

8. Investments - -
Listed Cash for

investments relnvestment Total

£ £ £

Valuation at 1 April 2015 105,757 3,717 109,474
Additions 9,974 1,345 11,319
Dlsposals (11,319) - (11,319}

Losses on revaluation of Investments {6,079) - (6,079)
Valuatlon at 31 March 2016 98,333 5,062 103,395

The historic cost of Investments at 31 March 2016 was £95,272 (2015 - £95,803).

We have not disclosed Investments representing more than 5% of the Investment
portfollo due to Immateriality.

Included In the above Is cash of £501 (2015 - £nll) and Investments of £17,754 (2015 -
£19,132) which relates to a restricted endowment,
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. Harrogate District Hospice Care
Saint Michael’'s Hospice

9, Debtors

" - Notes to the Financlal Statements for the year ended 31 March 2016 (cont.:)

2016

2015

£ £

Trade debtors 66,174 87,098
Other debtors 5,120 -
Prepayments 48,826 53,309
Accrued Income 686,644 627,372
Due from HDHC Enterprises Limlted 2,329 13,656
VAT receivable 39,359 -
848,452 781,435

The above Includes accrued Income of £635,484 (2015 - £627,244) In respect of legacy

Income notifled in the year.,

10. Creditors: amounts falling due within one year
2016 2015
£ £
Trade creditors 206,901 106,710
Taxes and soclal securlty costs 60,128 63,687
Other credltors 34,854 30,911
Accruals and deferred Income 129,062 132,273
430,945 333,581
The above Includes deferred Income of £62,211 (2015 - £77,846) of which £62,211
(2015 - £67,845) is In respect of money received In advance for future lottery draws.
Included within other creditors Is an amount of £1,474 (2015 - £2,828) which relates to
credit cards and Is secured by way of a charge over freehold property.
11. Financial instruments
2016 2015
£ £
Carrying value of flnancial assets
Financial assets carried at amortised cost 1,572,622 1,564,689
Financial assets carried at falr value 103,395 109,474
Carrying value of financtal liabillties
Financial liabiiltles carrled at amortised cost 370,817 269,894
12, Unrestricted funds
2016 2015
£ £
At 1 April 2015 4,141,766 4,304,948
Net expendlture before other recognised galns and losses (58,658) (172,809)
Galns on revaluation/disposal of Investments (5,202} 9,627
At 31 March 2016 4,077,906 4,141,766
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Harrogate District Hospice Care
Saint Michael’s Hospice

Notes to the FInancial Statements for the year-ended 31 March 2016 {cont..) .~ .=~

13. Restricted funds

Balance Balance
at 1 Revaluatlion at 31
April of March
2015 Incomea Expenditure endowment 2016
£ £ E £ £
Endowment fund 19,132 - - (877) 18,255
Department of Health Grant 24,022 - (7,943) - 16,079
Burton House 49,994 - (10,719) - 39,275
Crimple House renovatlon 3,507 - (876) - 2,631
1PU Refurbishment 190,550 - {30,900) - 159,650
Motor Neurone Disease Fund 10,021 5,000 (7,535) - 7,486
Day Therapy refurbishment 6,375 - {994) - 5,381
IPU equipment 16,581 35,616 (24,550) - 27,647
Saint Michael’s at Starbeck 365,455 10,500 {45,391) - 330,564
Macmillan - 14,969 {5,500) - 9,469
Just'B’ 20,412 95,131 {114,312) - 1,231
Volunteer visitors - 72912 (31,321) - 41,591
Lymphoedema equipment - 17,397 (17,397) - -
End of life project lead 28,856 - (24,721) - 4,135
Mattress 11,027 4,790 (3,447} - 12,370
On Call System 4,015 - (1,486) - 2,529
Qther funds 3,901 15,578 (13,135) - 6,344
753,848 271,893 {340,227) (877) 684,637
Fund Purpose
Endowment fund To start a fund to be Invested In securltles providing long

term growth, The expense on the fund represents
investment galn durlng the year.

Department of Health Grant To spend on varlous speclflc Improvements to the Hosplce
environment. The balance of the fund represents the net

book value of the work carrled out.

Burton House Towards the cost of refurblshment of a new property

acquired in 2009 which houses staff and volunteers

including those providing bereavement support for children
and young people.

Crimple House renovation This was set up by the Clothworkers’ Foundation towards
Improvements to the Day Therapy Unit.
IPU Refurbishment This was established for the purpose of extensive

refurbishrnent to the In Patlent Unlit; It includes a grant
from the DoH of £296,000. Work was completed in June
2012, The Kirkby Foundation, The Harry Boliand Trust,

Leeds BS and Soverelgn Health Care CH Trust also made
donatlons to the IPU.
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Harrogate District Hospice Care
Saint Michael’s Hospice

*-Notes to the Financlal Statemants for the year ended 31 March 2016 (cont:.) -

13, Restricted funds (cont..)

Fund

Purpose

Motor Neurone Disease Fund

This was donated for the purpose of funding a Motor
Neurone Dlsease Speclalist Co-ordinator post. Donatlons
were made by the Motor Neurone Dlsease Assoclatlon,
Chlldwlck Trust and The February Foundatlon,

Day Therapy refurblshment

The Kirkby Foundatlon, The Garfleld Weston Foundation
and the Hedley Foundatlon provided funds towards the

refurblshment of the treatment rooms In the Day Therapy
Unit.

IPU equipment

Crockery for the Inpatient Unit was purchased wlith a grant
from the Zurlch Foundatlon and other eguipment was
purchased with funds donated by the Lapa Charitable Trust
and Greggs Foundation.

Salnt Michael's @ Starbeck

This represents funds to purchase and convert a property
In Starbeck to enable Salnt Michael’s to extend its reach
into the community. The Department of Health gave
£341,290 to help fund this project, along with £10,000
from The Garfleld Weston Foundatlon and the Rayne
Foundatlon and Awards for All.

Macmilian

This fund represents the balance transferred from HDHT,
being donations which have been restricted for Salnt
Michael’s Macmillan nurses to help thelr clients,

LOTTERY FUNDED

The Blg Lottery Fund donated £40,000 towards the mental
health and wellbelng counselling support service. In
addition to BBC Children In Need who have granted funding
over three years to support the Senlor Bereavement
Support worker for Children & Young People.

As part of the County councllilor locality budgets North
Yorkshlre County Councll have funded fifteen one to one
sesslons of bereavement support for [ocal peaple,

Volunteer visitors

This represents money which has been glven to support
the volunteer visltor project which sees volunteers
providing a befriending service,

Included within the restricted Income for this fund is an
amount of £18,596 from the Cablnet Office.

Lymphoedema equipment

This was given by two donors for the purchase of
lymphoedema equlpment.

End of life profect lead

This was glven to fund research Into a system for recording
end of life preferences.

Matiress

Thls comprises money glven from three donors for the
purchase of speciallst mattresses for the IPU,

On Call System

Thls money was given to fund an on call system for the
IPU.

Other

This comprises restricted funds with a balance carried
forward of less than £3,000.
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Notes to the Financlal Statements for the year ended 31 March 2016 (éonf.‘.)*"
14. Flnancial commitments

At 31 March 2016 the charltable company had outstanding commitments for future
minimum lease payments under non-cancellable operatlng leases which fall due as

follows:
Other Othar
Land and operating 2016 Land and operating 2015
bulldings leases Total  bulldings leases Total
£ £ E £ £ £
Due withIn one
year 100,145 21,699 121,844 124,750 9,357 134,107
Due between two
and five years 142,100 47,558 189,658 152,765 . - 152,765
Due after flve
years 24,640 3,483 28,123 32,720 - 32,720
266,885 72,740 339,625 310,235 9,357 319,592

15. Related party transactions

HDHC Enterprises Limited Is related to the Hosplce by way of common directors.
Included within other debtors Is £2,329 (2015 - £13,655) due from HDHC Enterprises

Limlted. HDHCE generated profit in the year of £11,199 which was covenanted to the
Charity (2015 ~ £3,091).

16. Analysis of net assets hetween funds

Fund balances are represented by:

Fund balances at 31 March 2016 Unres::ll:::lesd Res‘:;ll:::?lz . Total
£ £ £
Tanglble fixed assets 2,842,257 © 587,029 3,429,286
Investments ) 85,140 18,255 103,395
Current assets 1,581,454 79,353 1,660,807
Current ilabilitles (430,945) - {430,945)
Total net assets 4,077,906 684,637 4,762,543
Fund balances at 31 March 2015 Unresif::is:le;d Re“:ﬁﬁi Total
£ E £
Tangible flxed assets 2,810,907 690,816 3,501,723
Investments 90,342 19,132 109,474
Current assets 1,574,098 43,900 1,617,598
Current llabilities {333,581) - {333,581)
Total net assets 4,141,766 753,848 4,895,614
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Notes to the FInancial Statements for the year ended 31 March 2016 (cont..)

17. Caplial commitments
At 31 March 2016 there were no capital commitments (2015 - £nil).

18. Reconciliation of net movement In funds to net cash provided by/(used in)
operating actlvities

2016 2015

£ £

Net expendlture before galns on Investments (126,992) (203,513)
Investment Income {5,433) {4,940)
Non cash gift of shares - (74,059)
Depreciatlon 225,725 207,232
Profit on sale of fixed assets - (108)
{Increase) / decrease In deblors (67,017} 17,658
Increase [ {decrease) In creditors 97,364 (21,340)
Net cash Inflow / {outflow) from operating activities 123,647 (79,470)
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19, Statement of Financial Activities (Including Income and Expendlture Account)

for the year ending 31 March 2015

Unrestricted Restricted 2015
funds funds Total
£ £ E
Incoma
Donatlons and grants 868,243 264,368 1,132,611
Legacles 495,904 - 495,904
Income from other trading
activities
Fundraising activities 367,200 - 367,200
Sale of donated goods 814,563 - 814,563
Lottery Income 271,675 - 271,675
Deeds of covenant 3,091 - 3,091
Income from Investments 4,940 - 4,940
2,825,616 264,368 3,089,984
Income from charltable
activities
NHS grant funding 672,334 - 672,334
Hospiltal income ’ 220,783 - 220,783
Educatlon and services 166,344 - 166,344
Motor Neurone Disease Assoclation - 200 200
1,059,461 200 1,059,661
Other Income 108 - 108
Total Income 3,885,185 264,568 4,149,753
Expenditure
Expenditure on raising funds
Fundralsing and publicity 516,227 - 516,227
Lottery 129,361 - 129,361
Cost of selling donated goods 452,325 - 452,325
1,097,913 - 1,097,913
Expendlture on charltable
actlvities
Cost of providing hospice services 2,960,081 295,672 3,255,753
Total expenditure 4,057,994 295,672 4,353,666

[
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. 19,

for the year ending 31 March 2015 (cont..)

Statement of Financial Activities (Including Income and Expenditure Account)

Unrestricted Restricted. 2015

funds funds Total

E £ £

Net expenditure befora gains (172,809) (31,104) (203,913)
on Investments

Galns on revaluatlon/disposal of 9,627 669 10,296

Investments

Net movament In funds (163,182) (30,435) (193,617}

Total funds brought forward 4,304,948 784,283 5,089,231

Total funds carrled forward 4,141,766 753,848 4,895,614
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