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Established in London in 1844, YMCA is now active in 130 countries, 
and is the world’s largest and oldest youth organisation. YMCA 
Blackburn was founded in 1896 and in 2016 celebrates 120 years of 
service to the community.  

Our programmes have changed many times over that 120 years, and 
now extend into East Lancashire, but they have always been relevant 
to the needs of the time. Today our main areas of work are:

• Provision of Supported Accommodation for young people

• Programmes for young people

• Programmes for refugees and asylum seekers

It’s relevant and fantastic work, yet in the past year we have seen 
increasing challenges. We face significant risks with regards to funding 
our existing areas of work, but we look to the future with positivity 
and a determination to ensure the organisation will serve future 
generations. 

In 2015/16 we achieved a small surplus and this is largely thanks to 
YMCA Shops and their significant contribution to our funds from profits 
at their Clitheroe and Colne outlets.  The support of their excellent 
managers, and staff, at regional and local levels is much appreciated. 

I was elected Chair by the Board in October 2015. It has been an 
inspiring experience. I want to extend my thanks to the former 
Chair, Terry Ratcliffe MBE, who had held the position 10 years when 
he stepped down. Terry is an asset to the YMCA Federation at global 
level and we are most fortunate that he has chosen to continue his 
commitment to YMCA Blackburn by agreeing to become our President. 

Thanks also to the staff team and our loyal and committed Trustees.

Our volunteers are an inspiration to all and I extend my grateful thanks 
for the value they bring. They work tirelessly on our behalf; there is too 
much to mention here, but I am grateful to have had the opportunity 
to work with them; especially the groups of refugee and asylum seeker 
Champions, who have crossed insurmountable barriers and now bring 
their stories to the local community so that people can learn more 
about why people have to flee their home.

Christine Seddon (Chair)

Welcome!
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Danielle, 24

“I moved into YMCA supported housing when I was 
of 19 after experiencing family breakdown. I was at a 
point in my life where I knew where I wanted to go, but 
didn’t know how to go about things and was therefore 
scared about my future. So, my support worker Cindy 
at YMCA helped me; and by ‘help’, I mean my life was 
changed in a year!! I went volunteering in Bulgaria 
and Romania. I gained masses of confidence and 
was supported to follow my dreams. Now, my support 
worker was by no means a push over, but I know all she 
wanted was the best for me! I was helped to apply for 
university, and I graduated from Edge Hill University in 
July 2015 with a 2:1 in Sociology. I am now a Housing 
Support worker myself, helping others that are in the 
position that I once was. I cannot thank Cindy and 
Lorraine enough for all the help they gave me.

I know everyone says that, but really, without the YMCA, 
I struggle to think where I would be now! I’ve done 
gone full circle and I couldn’t be happier with how 
things have turned out. Thank you!.”

Accommodation

YMCA Blackburn Housing Project 
The housing project was 
established in 2007 and since 
then has housed around 220 
young people in Blackburn, East 
Lancashire and the Ribble Valley.
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Kyle, 18
Chloe, 17
Keegan, 6 months

“My name is Kyle and I live with my partner Chloe 
and our son, Keegan, who is 6 months old. Before 
that I was living in Accrington in YMCA shared 
property. When we found out Chloe was pregnant 
we asked if we could move into one of their family 
homes in Blackburn. We were really glad when they 
said yes.

YMCA has given us an opportunity to be a proper 
family, it isn’t always easy but we love it. I am on a 
joinery course at college now so that I can start to 
build a future for the 3 of us.  We are both looking 
forward to what the future might bring; we want 
Keegan to be proud of us, like we are proud of him..”

Accommodation
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YMCA Blackburn coordinates a peer-led project 
aimed at empowering the Refugee and Asylum 
community to engage with services, support 
each other in their new lives, and help the local 
community to understand the circumstances 
that forced them to seek refuge in the UK. This 
year they have also worked with The Peace 
Centre Warrington, and in schools.

This valuable work is currently partially funded 
through donations. Thank you. 

The Refugee & Asylum 
Support Project

SUPPORT AND ADVICE
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FAMILY WORK

Youth Support Project 
  
Our Youth Support Project is funded by BBC Children in Need and Lloyds Bank and 
enables us to help children and young people who are at risk or have been identified as 
needing support.

The children and young people are referred by other professionals who are concerned 
about them and feel that 1:1 support may help. The sessions are tailored to the specific 
needs of the individuals so they can achieve their full potential.

“My name is Demi-Leigh and I am 10 years old.  My school referred me to YMCA because I get really 
angry.  Sometimes I lash out at people in my class.  I can hurt people especially when they bully me.  I 
have been bullied quite a few times and I have been telling my teachers, but if they didn’t seem to do 
anything it made me angry.  My mentor, Mandy and I did lots of anger worksheets which helped me to 
stop lashing out and I began to find other ways to sort things out.  

I enjoyed the trips out, especially the Crocky Trail.  There was lots of things to do there, but the best was 
pretending to run away from crocodiles. I loved it!  

I felt sad the work came to an end and I no longer saw Mandy, but I’d had fun and it helped me a lot.”

Demi-Leigh, age 10
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Thursday Youth Group
We run a small youth work project, and 
work through topics that are important to 
young people, such as staying safe on-line 
and do activities that some children may 
not get to do otherwise, such as camping 
and sailing.

I have been going to the Thursday Youth Group 
at YMCA for 2 years.  Most of my brothers and 
sisters have been involved with YMCA over the 
years and we all love coming. We have been 
on all kinds of trips and done different activities.  
My favourite was when we went to Blackpool.  
We also have learnt lots of different things 
and made presents for our Mum’s and Dad’s.  
My confidence has been built up and I am 
determined to prove what I can do.

Milly 11 years

“I came to the YMCA because my teacher and 
my mum were worried about my behaviour.  My 
mentor took me out to many different places 
and we looked at why I was behaving badly.  My 
favourite time was when we went sailing and 
I got to try lots of different boats in the sun.  It 
turned out my behaviour was because I had 
ADHD and it wasn’t my fault.  I now have tablets 
and it helps me.  I am happy about this and I am 
feeling calmer inside.”

Lucas, age 10
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HEALTH AND WELLBEING
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This year the ‘David Brooke Charity’ has kindly funded several trips 
including visits to Castlefield in Manchester, Ingleton Caves, and 
Clapham Street Fair. The funding allows people to enjoy find out more 
about the countryside, life in the UK, and enjoy new experiences with 
new people from alternative cultures.

‘It’s been really good to have a chance to do new things, meet new 
people and see new places. Thank you’ (Adam, Sophie, Anwar & Ashar)

 

The Brooke Project 
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I am pleased to report that once again Blackburn YMCA has achieved a 
small surplus of £8,610 with income of £299,099 against expenditure 
of £290,489

One of the reasons for this is that profits from the local YMCA shops 
were higher than planned.  Whist welcome, this does leave Blackburn 
YMCA dependant on an element of income over which we have little 
control.  Budgeted income for 2015/16 was £50k and actual receipts 
were £64k – an increase of some £14k.

Continued uncertainty over the level of housing benefits for young 
people is still forcing a prudent approach to further expansion in the 
provision of housing.

There are so many uncertainties facing the voluntary sector at the 
moment that careful and prudent financial management continues to 
be essential.

Reserves Policy
The policy states that the unrestricted funds not committed or 
invested in tangible or programme related fixed assets held by the 
charity should be between 3 and 6 months of the expenditure.

Risk Management 
The Trustees actively review any major risks which the Charity faces on 
a regular basis and believe that maintaining reserves at current levels, 
combined with an annual review of the controls over key financial 
systems, will provide sufficient resources in the event of adverse 
conditions. The Trustees have also examined other operational 
and business risks faced by the Charity and confirm that they have 
established systems to mitigate the most significant risks.
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Report of the Honorary Treasurer



Company Limited By 
Guarantee Statement 
Of Financial Activities 
(Incorporating the 
Income and Expenditure 
Account) Year Ended 31 
March 2016
This report has been prepared in accordance with 
the special provisions for small companies under 
Part 15 of the Companies Act 2006 and Approved 
by the Board on 10th August 2016
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Thank you
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Thank you everyone who has donated to YMCA 
Blackburn this year, and in particular, the 
Ratcliffe Groves Partnership, the Construction & 
Development Alliance, Eric Wright Construction, 
and the Castlegate Project

Christine Seddon, Lorraine Prentice, Ben Cunliffe, Reid Lewis, Daren Harper, 
Dom Littlewood at the Construction & Development Awards 2016

Ruth Haldane and Jill Ivison,  
Castlegate Project



Happy 120th 
Birthday YMCA 
Blackburn 
1896 - 2016
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Thank you to all the 
organisations and individuals 
who help us to achieve our 
vision including; 
Accent Foundation Ltd.

Bailey Financial Services

BBC Children in Need

Beech Business Services

Blackburn with Darwen 
Council especially Lorraine 
Collings

Castlegate Project 
(Clitheroe)

Construction & 
Development Alliance

David Brooke Charity 
especially Nigel Brooke

David Johnston (deceased)

Dean McGarry Joinery

Eric Barnes (deceased)

Eric Wright Construction

Eastridge Properties Limited

Eden Lettings

Forbes Solicitors

Finton & Doyle Chartered 
Accountants, especially 
Mathew Forshaw

Great Places Housing Group

Green Pastures Housing

Green Vale Homes

GWH Electrical Services

Hyndburn Borough Council 
especially Fiona Goodfellow 
and Denis Aldridge

Hyndburn Homes

IS Services

Kevin Duckworth

Lancashire Constabulary 
especially Inspector Andrea 
Bradbury, and PC Seppo 
Murphy

Lancashire Girls and Boys 
Club

M3 Project (Rossendale)

Pendle Borough Council 
especially Wayne Forrest 
and team

PDA Joinery

Ribble Valley Council 
especially Rachel Stott, 
Gillian Gould and Waheed 
Khan

Ribble Valley Homes

Ratcliffe Groves Partnership

RV Project Ltd.

Stepping Stone Project

String Computer Systems

St George’s Parish Church 
Chorley

St Vincent’s Housing 
Association

The Ragged School, 
especially Alan Barnes 

Turnaround Landlord 
Services

YMCA Shops especially 
management and staff at 
Clitheroe and Colne shops

YMCA England

Yorkshire Dales Millennium 
Trust –‘People in the Dales’ – 
especially Judy Rogers and 
the Trustees 

VYNet

In addition to the 
organisations listed here 
there are innumerable other 
persons and organisations 
who have provided 
invaluable help, assistance 
and advice during the year- 
for this, YMCA Blackburn is 
grateful.

YMCA Blackburn Team

Elected President
Terry Ratcliffe MBE

Elected Board Members
Christine Seddon (Chair)

John East (Hon. Secretary)

Ian Sadler (Hon. Treasurer)

Rachael Nolan

Nudrat Mughal

Carol Pike

Rev. Ian Ferguson

Bob Beardsworth

Staff
Lorraine Prentice (CEO)

Mandy Hartley (Deputy Manager of Services)

Cindy Ellis (Housing Support Officer)

Aftab Mughal (Refugee & Asylum Support Officer)

Nicola Gillham (Financial Administrator)

Katie-Lee Lingard (Youth Support Worker)

Zak Isingoma (Office Support)
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YMCA enables people to develop their full potential in mind,  
body and spirit. Inspired by, and faithful to, our Christian values, 
we create supportive, inclusive and energising communities,  
where young people can truly belong, contribute and thrive.

Registered Charity Name: 
Blackburn YMCA

Charity Registration Number:  
1106198

Company Registration Number:  
5194135

Registered Office:  
5 Wellington Street, St John’s, Blackburn, 
BB1 8AF

T: 01254 51009

www.ymcablackburn.org

E: enquiries@blackburn.ymca.org.uk

SUPPORT & ADVICE ACCOMMODATION FAMILY WORK HEALTH & WELLBEING TRAINING & EDUCATION








































