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Castlehaven Community Association

The report of the trustees for the year ended 31 March 2016
Introduction

The Trustees present their annual report and accounts for the year ending 31st March 2016.

The Trustees of the Board are satisfied with the performance of the charity during the year and
the position at 31st March 2016 and consider that the charity is in a strong position to continue
its activities dudng the coming year, and that the charity's assets are adequate to fulfil its
obligations.

Name, registered office and constitution of the charity

The full name of the charity is the Castlehaven Community Association which is a company
limited by guarantee and a registered charity governed by its memorandum & articles of
association with charity number 295829 and company number 02069107. The charity
registered office is The Community Centre, 21 Castlehaven Road, London NW1 6RU and was
incorporated on 30th October 1986.

Board of Trustees

The Castlehaven Community Association Board of Trustees are all volunteers elected annually at a
meeting open to all local residents. For logistical reasons there were two open meetings during this
accounting period:

Committee 1st A ril 2015 to 18th November 2 15

Anne Hearn Helen Corrigan
Anthony Dunne (Chair) Jake Sumner
Brenda Gardner Prosper Devas
Derek Jarman Rosemary Lewin

Nicholas Gold
Katy Mann

Magda Segal
Mena Charlick

Committee 19th Nov mbe 2015 to 31 t March 20t

Anthony Dunne (Chair)
Brenda Gardner
Caitlin Nisos
Christina Boettner
David Paino

Derek Jarman
Helen Corrigan
Jake Sumner
Magda Segal
Mena Charlick

Nicholas Gold
Prosper Devas
Rosemary Lewin

Eleanor Botwright was retained as Company Secretary at both meetings.

Trustee recruitment

The governing documents of the Castlehaven Community Association require 1/3rd of the Board
of Trustees to stand down each year. Standing down members may be nominated for re-election.

The Board of Trustees aims to recruit a minimum of 2 new members each year based on
identified skills gap of the Board &/or experience of the recruit. All nominations are publically
elected at the Castlehaven Community Association's Annual General Meeting (AGM).

No other person or body external to the charity is entitled to appoint one or more members to
the Board of Trustees.



Castlehaven Community Association

The report of the trustees for the year ended 31 Illlarch 2016

Trustee induction and training

All new trustees shall undergo a full induction delivered by the Castlehaven Chief Executive
Officer &/or the Castiehaven Chair to the Board of Trustees. The induction will include the full

completion of all paperwork as it relates to Companies House & the Charity Commission; a full

and detailed explanation of financial recording, organisational structural chart, policies &

procedures.

Relationship between Funders and Committee Members

There is no known relationship between any funder and any member of our Board of Trustees.

Objectives of the Charity

Castlehaven Community Association (CCA) aims and objectives are:

"To promote the benefit of the inhabitants the London Borough of Camden without distinction of sex
or of political, religious or other opinions by associating with the local authorities, voluntary
organisations and inhabitants in a common effort to advance education and to provide facilities in the
interests of social welfare for recreation and leisure time occupation with the object of improving the
conditions of life of the said inhabitants. "

Public benefit that is provided by the charity

CCA's activities are underpinned by its commitment to equal opportunities. The Association
addresses its aims by:

k Provides classes, groups and activities for all sections of the community.
& Represents local opinion at local, borough-wide and national forums.
& Explores and develops innovative and effective ways of promoting social inclusion.
& Develops local solutions to local problems and promoting standards for good

practice.

CCA has a clearly defined structure allowing CCA users and local residents to participate
through an elected Board of Trustees. This governing body has responsibility for policy and
overall management of CCA and all of its activities.

The day to day running and development of the Association is in the hands of the staff team led
by the Community Association's Chief Executive Officer.



Castlehaven Community Association

The report of the trustees for the year ended 31 March 2016

Review of Past Activities During Year Ending March 31' 2016

In serving the aims and objectives of the Association CCA has during this last year offered:-

Advocacy
Day Trips and Holidays for the Elderly
Educational Classes
Elderly People Scheme
Festivals and Cultural Events
Fitness Classes for the Elderly and Disabled
Floodlit Multi-Sports Facility

Intergenerational Projects
Men's Groups
School Holiday Projects
Sports Coaching
Under 5's Groups
Women's Groups
Youth Clubs

Overall this small but high profile, vibrant community association continues to develop and
respond to the needs of local residents.

Plans for Year Beginning 1st April 2016

The Castlehaven Community Association plans to continue to serve all the areas outlined above.
In addition the Association is currently exploring and developing:-

k Environmental improvements in the community gardens
Options for the development of social enterprises

& Options to increase CCA capacity

Volunteer engagement & support

The Castlehaven Community Association wishes to acknowledge the support of volunteers at all

levels of the organisation; from individuals who offer their time & skills to deliver classes, activities
8 befriending opportunities to CSR partners such as ZenithOptimedia Carbon Neutral & MVF Global
who assist both in project delivery & significant fundraising activities. CCA wishes to formally

express it's gratitude to all supporters for their time & effort.

Transactions & Financial Position

The statement of financial activities shows income for the year of 2489,882 with expenditure of
2488,550 leaving a surplus of 21,332. At the end of the year we carry forward a reserve of
f337,727 of which 2137,727 is restricted.

Reserves Policy

In line with Charity Commission recommendations the CCA Board of Trustees aims to achieve
a 36% unrestricted reserve of annual turnover. With an annual turnover in the region of
2550,000 per annum this equates to an unrestricted reserve in the region of 2200,000. At this level,
the Board of Trustees considers that, in the event of a significant drop in funding, the charity would

be able to continue delivering services whilst replacement funding is sought or the charity is wound

up. At present the unrestricted and undesignated reserve is 2200,000, which is in line with our
target. The Board of Trustees is considering ways in which additional unrestricted funds may
be raised.
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The report of the trustees for the year ended 31 March 2016
Designated Funds

In recognition of future external funding risks, the CCA Board of Trustees has designated
273,472 to a Subsidiary Castlehaven Community Enterprise which will help sustain the charity &
ensure it becomes dependent on fewer grants in the future.

Risk Assessment

The Board of Trustees has conducted a review of major risks to which the charity may be exposed.

External Risks:
The significant external risk is that of funding. The Board of Trustees has developed a Reserves
Policy to address any sudden withdrawal of core funding and is working towards implementing this
fully as soon as possible. The Board of Trustees has developed a strategy that allows for
diversification of funding for activities. As such, all projects are administered in a matrix system,
funded as 'stand alone' projects —should funding be withdrawn for any one project other CCA
projects will continue unhindered.

Internal Risks:
~gi I tk ll l dbyth t pl ttl fp d f th

transactions and projects and to ensure consistent quality of service for all operational aspects of the
charitable company. These procedures are consistently reviewed to ensure they continue to meet
the needs of the charity.

Th pt yt~bfk ll ll l dby ff g tff h lgt fig,
structured supervision, annual appraisal and paying the market value for their post.

Potential risks to cii n and users are minimised by ensuring all staff and volunteers complete a
Criminal Records Bureaux (CRB) check before working unsupervised with any clients and users.

P t tl t~i*kt T *t *l t t t dbyl

Auditors
Hamilton Coopers
Chartered Accountants
Orion House
104-106 Cranbrook Road
llford, Essex IGI 4(Z

Bankers

Currently CCA has 3 bank accounts:

Co-operative Bank
PO Box 101
1 Balloon Street
Manchester
M60 4EP

CAP Bank Ltd
PO Box 289
West Mailing

Kent
ME19 4TA

Scottish Widows Bank
PO Box 12757
67 Mordson Street
Edinburgh
EH3 8YJ



Castlehaven Community Association

The report of the trustees for the year ended 31 March 2016
Directors and Trustees

All directors of the company are also Trustees of the chadty and there are no other Trustees. All

the Trustees named on the company information page served during the year. The Board has
the power to appoint additional Trustees as it considers appropriate.

Statement as to disclosure of information to auditors

The trustees, in their capacity as directors, state that so far as each of the directors at the time this
report was approved are aware:-

& There is no relevant audit information of which the auditors are unaware, and
& The trustees have taken all steps that they ought to have taken to make themselves

aware of any relevant audit information and establish that the auditors are aware of that
information.

Statement of Directors' and Trustees' Responsibilities

The Charities Acts and the Companies Acts require the Board of Trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the charity
as at the end of the financial year and of the surplus or deficit of the charity. In preparing those
financial statements the Board is required to:-

select suitable accounting policies and then apply them consistently;
& make judgements and estimates that are reasonable and prudent; and
& prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charity will continue in business;

state whether applicable accounting standards snd statements of recommended practice
have been followed, subject to any material departures disclosed and explained in the
financial statements;

The Trustees are also responsible for maintaining adequate accounting records which disclose with

reasonable accuracy at any time the financial position of the charity and which are sufficient to show
and explain the charity's transactions and enable them to ensure that the financial statements comply
with the Companies Act 2006 and comply with regulations made under the Charities Act. They are
also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The trustees are also responsible for the contents of the trustees' report, and the responsibility of the
auditor in relation to the trustees' report is limited to examining the report and ensuring that, on the
face of the report, there are no inconsistencies with the figures disclosed in the financial statements.
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The report of the trustees for the year ended 31 March 2016
Method of preparation of accounts

These accounts have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

Hamilton Coopers were appointed as auditors during the year and have expressed their

willingness to continue in that capacity.

This report was approved by the Board of Trustees on ..9.+..... .ko.!6..... and signed on its

behalf by.

Anthony Dunne

Chair of Trustees



Castlehaven Community Association
Independent Auditors' Report
Report of the Independent Auditors to the trustees of
Castlehaven Community Association
for the year ended 31 March 2016

We have audited the financial statements of Castlehaven Community Association for the year ended 31
March 2016 which comprise the Statement of Financial Activities, the Profit and Loss Account, the Statement
of Recognised Gains and Losses, the Balance Sheet and the related notes, as set out on pages 10 to 18.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards and the Financial Reporting Standard for Smaller Entities (Effective January
2015).

This report is made solely to the trustees of the charitable company, as a body, in accordance with the
section 154 of the Charities Act 2011.Our audit work has been undertaken so that we might state to the
trustees those matters we are required to state to them in an auditor's report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume liability to anyone other than the trustees as
a body, for our audit work, for this report or for the opinions we have formed.

Respective responsibilities of trustees as directors and of the auditors

As explained more fully in the Trustees' Responsibilities Statement (set out on page 6), the trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view.

The trustees have elected for the financial statements to be audited in accordance with the Charities Act
2011 rather than the Companies Act 2006. Accordingly we have been appointed as auditors under section
144 of the Charities Act 2011 and report in accordance with section 154 of that Act.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland). Those standards require us to
comply with the Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements is provided on the APB's

website at www. frc.org. uk/apb/scope/private. cfm.

Opinion on the accounts

give a true and fair view of the state of the charity's affairs as at 31 March 2016 and
incoming resources and application of resources for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.



Castlehaven Community Association
Independent Auditors' Report
Report of the Independent Auditors to the trustees of
Castlehaven Community Association
for the year ended 31 March 2016

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities Act 2011
requires us to report to you if, in our opinion:

& the charitable company has not kept adequate accounting records; or
& the financial statements are not in agreement with the accounting records and returns; or

the information given in the Trustees' Annual Report is inconsistent in any material respect with
the financial statements; or

& we have not received all the information and explanations we require for our audit; or
)» the trustees were not entitled to take advantage of the small companies exemption in

preparing the trustees' report.

Reg ste ed auditors

i Malik, ACA

(S nior Statutory Auditor)

Hamilton Coopers
Chartered Accountants

Orion House
104-106 Cranbrook Road
llford

Essex
IG1 4LZ

Hamilton Coopers is eligible to act as an auditor in terms of section 1212 of the
Companies Act 2006.



Castlehaven Community Association
Statement of Financial Activities including Income and Expenditure Account
for the year ended 31 March 2016

Unrestricted Restricted Total Last Year
Funds Funds Funds Total Funds

Notes 2016 2016 2016 2015
2 2 2 2

Incoming resources
incoming resources from generated funds

Donations and legacies
Other trading activities
Income from Investments

110,179 303,454 413,633
33,038 33,038
43,211 43,211

512,911
40,138

2,334

Total income and endowment 186,428 303,454 489,882 555,383

Expenditure on Raising funds
Governance costs

209,145 276,155 485,300 512,944
3,250 — 3,250 3,430

Expenditure on Charitable activities 212,395 276, 155 488,550 516,374

Net incoming resources

Transfers between funds

(25,967) 27,299 1,332 39,009

25,967 (25,967)

Net incoming resources before
Other recognised gains and losses 1,332 1,332 39,009

Other recognised gains and losses

Net movement in funds (Net Income
I (Expenditure) for the year

1,332 1,332 39,009

Total funds brought forward

Total Funds carried forward 14

200,000 136,395 336,395 297,386

200,000 137,727 337,727 336,395

The net movement in funds referred to above is the net incoming resources as defined in the Statement of
Recommended Practice for Accounting and Reporting issued by the Charity Commission for England 8,
Wales and is reconciled to the total funds as shown in the Balance Sheet on page 11 as required by the said
statement.

All activities derive from continuing operations

The notes on pages 12 to 18 form an integral part of these accounts.

10



Castlehaven Community Association
Company Number 02069107
Balance Sheet
as at 31 March 2016

Notes

The assets snd liabilities of the charity r

2016
6

2015
2

Current assets
Debtors
Cash at bank and in hand

Total current assets

Creditors:-
amounts due within one year

10 136,684
298,438
435,122

11 (97,395)

74,690
421,874
496,564

(160,1 69)

Net cunent assets

Total assets less cunent liabilities

Net assets including pension asset I liability

The funds of the charity r 14

337,727

337,727

337,727

336,395

336,395

336,395

Unrestricted income funds
CCA - unrestricted reserve
Total unrestricted funds

200,000
200,000

200,000
200,000

Restricted income funds
Restricted revenue accumulated funds

Total restricted funds
13

137,727
136,395

'1 36,395

Total charity funds 337,727 336,395

The accounts have been prepared in accordance with the provisions in Part 15 of the Companies Act
2006 applicable to companies subject to the small companies regime and in accordance with the
Financial Reporting Standard for Smaller Entities ( effective January 2015).

The directors are satisfied that the company is entitled to exemption from the requirement to obtain an
audit under secson 477 of the Companies Act 2006 and that no members have required the company to
obtain an audit in accordance with section 476 of the Act

The directors acknowledge their responsibilities for complying with the requirements of the Companies
Act 2006 with respect to accounting records and the preparation of accounts.

Approved by the Board of Trustees for issue on .....'. .........'. r. .. !k and signed on its behalf by

Anthony Donne
Director 8 Chair to Board of Trustee

The notes on pages 12 to 18 form an integral part of these accounts.

11



Castiehaven Community Association
Notes to the Accounts
for the year ended 31 March 2016

1 Accounting policies
Basis of preparation of the accounts

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard for Smaller Entities published on 16/07/14, the
Financial Reporting Standard for Smaller Entities (effective January 2015) and the Companies Act
2006. Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy notes.

Advantage has been taken of Section 396(5) of the Companies Act 2006 to allow the format of the
financial statements to be adapted to reflect the special nature of the charity's operation and in

order to comply with therequirements of the SORP.

The charity has taken advantage of the exemption in the FRSSE from the requirement to produce
a cash flow statement.

The particular accounting policies adopted are set out below.

Accounting convention

The financial statements are prepared on a going concern basis, under the historical cost
convention.

The charity is entirely dependent on continuing grant aid and as a consequence the going concern
basis is also dependent on the continuing grant aid.

Incoming Resources

All incoming resources are included in the statement of financial activities when the charity is
entitled to all the income and the amount can be quantified with reasonable accuracy.

The following specific policies are applied to particular categories of income:

Voluntary income is received by way of the grant, donation and gifts and is included in full in

the statement of financial activities when receivable. Grants, where entitlement is not conditional
on the delivery of a specific performance by the charity, are recognised when the charity becomes
unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be quantified.

The value of the service provided by volunteers has not been included in these financial
statements.

Investment Income

Bank interest is included in the income and expenditure account on a receivable basis.

12



Castieheven Community Association
Notes to the Accounts
for the year ended 31 March 2016

Deferred income

In accordance with the Statement of Recommended Practice for Accounting and Reporting
(revised June 2008) issued by the Charity Commissioners for England & Wales grants received in

advance and specified by the donor as relating to specific accounting periods or alternatively
which are subject to conditions which are still to be met, and which are outside the control of the
charity or where it is uncertain whether the conditions can or will be met, are deferred on an
accruals basis to the period to which they relate. Such deferrals are shown in the notes to the
accounts and the sums involved are shown as creditors in the accounts.

Recognition of liabilities

Liabilities are recognised on the accruals basis in accordance with normal accounting principles,
modified where necessary in accordance with the guidance given in the Statement of
Recommended Practice for Accounting and Reporting (revised June 2008) issued by the Charity
Commissioners for England & Wales.

Resources Expended

The policy for including items within the relevant activity categories of resources expended is on
the accrual basis.

In particular the policy for including items within costs of generating funds, charitable activities and
governance costs is as follow:

Costs ofgenerating funds
The direct costs attributable to fundraising.

Charitable activities

Charitable activities shall include at expenditure directly related to the objects of the charity
including the following:

Governance costs

Governance costs shall include all expenditure directly related to the administration of the char ty
including expenditure incurred in the management of the charity's assets, organisational
administration and compliance with the charitable and statutory requirements.

Allocation of costs within types of msources expended

The methods and principles for the allocation and apportionment of all costs between the different
activity categories of resources set out above are based on test of whether a cost directly
contributes to the particular related source of income. Such identifiable costs are apportioned to
the specific activity, whereas all other costs are allocated to support costs of charitable activities.

Fixed assets and depreciation

There are no fixed assets. The trustees are of the opinion that certain fixed assets are purchased
out of the restricted funds and if the charity ceased operations then those assets would revert to
the relevant grantors. The trustees are of the opinion that those fixed assets together with other
fixed assets costing less than 21000 should be written off In the year of purchase.

Taxation
As a registered charity, the company is exempt from income and corporation tax to the extent that
its Income and gains are applicable to charitable purposes only. Value Added Tax is not
recoverable by the company, and is therefore included in the relevant costs in the Statement of
Financial Activities.



Castlehaven Community Association
Notes to the Accounts
for the year ended 31 March 2016

Finance and operating leases
Rentals payable in respect of operating leases where substantially all the benefits and risks of
ownership remain with the lessor are charged to the Statement of Financial Activities as incurred,

Finance leases are accounted for in accordance with the requirements of the Financial Reporting
Standard for Smaller Entities (FRSSE), effective April 2008.

Funds structure policy

The charity maintains a general unrestricted fund which represents funds which are expendable at
the discretion of the Trustees in furtherance of the objects of the cherty. Such funds may be held
in order to finance both working capital and capital investment.

Restricted funds have been provided to the charity for particular purposes, and it is the policy of the
Board of Trustees to monitor carefully the application of those funds in accordance with the
restrictions placed upon them.

There is no formal policy of transfer between funds or on the allocation of funds to designated
funds, other than that described above.

Any other proposed transfer between funds would be considered in the particular circumstances.

2 Winding up or dissolution of the charity

If upon winding up or dissolution of the charity there remain any assets, after the satisfaction of all
debts and liabilities, the assets represented by the accumulated fund shall be transferred to some
other charitable body or bodies having similar objects to the charity.

This is stated after crediting:-

Revenue Turnover from ordinary activities

and after charging:-

446,67t 553,049

Rentals under operating leases
Auditors' remuneration
Indemnity Insurance for trustees and employees
Pension costs

2,593 2,535
3,000 3,1 80

250 250
600

3 Statement that no expenses were paid to trustees or connected persons

No expenses were paid to trustees or persons connected with them.

14



Castlehaven Community Association
Notes to the Accounts
for the year ended 31 illlarch 2016

4 Detailed analysis of certain transactions required by the 2005 revision to the Statement of
Recommended Practice for Accounting and Reporting issued by the Charity Commissioners
for England & Wales (effective April 2005)

Various items of support costs and charitable expenditure which are required by the 2005 revision
to ths Statement of Recommended Practice for Accounting and Reporting issued by the Charity
disclosed in the notes to the accounts are set out in the Detailed Schedule to the Statement of
Financial Activities and its appendices on pages 22 to 24, which should be read together with
these notes.

5 Investment Income

Gift Aid from subsidiaries
Bank deposit interest received

2016 2015
2 2

41,718
4 422 222

6 Analysis of grants payable in furtherance of the charity's objects

43,211 2,334

Support costs are allocated on a consistent basis within the use of resources and allocated as
core costs. Analysis of the support costs by activities is included in the Detailed Schedule to the
Statement of Financial Activities in Appendix 2

LBC- Community Centre Funds Grant 15,375
Donations 50,000
LBC - Communty Project Award 45,600
LBC - Camden Growth Fund 12,987
St James Place Foundation 7,401
BBC Children in Need
Big Lottery - Community Garden IhGreengage
GATSBY CHARITY - Little Haven I Under 5's
Grant: City of London
Bill-It MF dtY tdM l -Mt
Total 13'l,363 'l31,363

7 Deferred Incoming Resources 6 Reserves- Restricted funds
Opening Released
Deferrals from prior

years
2 2

15,375
50,000
45,600
12,987
7,401

Received
less released

in year
2
15,375

2,467
2,348
5,949

10,000
4,339

11,868
52,346

Deferred
at year end

2
15,375

2,467
2,348
5,949

10,000
4,339

11,868
52 346

These deferrals are included in creditors

2016
2

52,346

2015
2

131,363

The deferrals included in creditors relate to those grants and donations specified by the donors as
relating to speciTic periods and represent those parts of the grants or donations which relate to
periods subsequent to the accounting year end, and are treated as grants in advance, or
alternatively where there are conditions which must be fulfilled prior to entitlement or use of the
grant or donation by the charity .

15



Castlehaven Community Association
Notes to the Accounts
for the year ended 31 i((larch 2016

8 Staff Costs and Emoluments

Gross Salaries
Employer's National Insurance
Pension Contributions

2016
2

251,973
18,216

600

2015

298,7'I3
21,535

270,789 320,248

Numbers of full time employees or full time equivalents 2016 2015

Engaged on charitable activities 12 14

There were no fees or other remuneration paid to the trustees
There were no employees with emoluments in excess of 260,000 per annum

9 Loans to subsidiary undertakings

Camden Community Centres' Consortium (an associated company)
Castlehaven Community Enterprises Limited (under common control)
The Littlehaven Nursery Ltd (under common control)

2016

15,665
84,187
25,472

2015
2

48,000
25,472

125,324 73,472
225,472 were earmarked for the Littlehaven Nursery Ltd which was formed after the balance sheet
date, therefore similar amount is also part of the short term creditors.

10 Debtors 2016
2

2015
2

Trade debtors
Amounts due from associated and subsidiary undertakings
Prepaid expenses
Accrued income

125,324
6,360
5,000

1,218
73,472

136,684
Amounts due after more than one year included in the total above are analysed as:-

74,690

Amounts due from associated and subsidiary undertakings
Amounts due after more than one year included above

73,472
73,472

73,472
73,472

16



Castlehaven Community Association
Notes to the Accounts
for the year ended 31 March 2016

11 Creditors: amounts falling due within one year 2016
2

2015
2

Trade creditors
Amounts due to associated or subsidiary undertakings
Accrued expenses
PAYE and Nl

Deferred income and grants in advance (see note 7)

11,728
25,472
3,000
4,849

52,346

334
25,472
3,000

131,363
97,395 160,169

12 Contingent Liabilities 2016

2
2015

2

Total 7,800 7,800

It had been discovered that part of the building had not been charged for electricity for some
periods and the Trustees are unsure if there will be any further liability, but they feel it is prudent to
note this situation and make an estimate of any contingency. No provision for the above amount
has been included in these accounts.

13 Analysis of the Net Movement in Funds

Net movement in funds from Statement of Financial Activities

2016
2

1,332

2015
2

39,009

14 Particulars of Individual Funds and analysis of assets and liabilities representing funds

At 31 March 2016

Current Assets
Current Liabilities

Unrestricted
funds

2
245,049

~7460 9
200 000

Designated
funds

2

Restricted
funds

2
190,073

~(52346
137,727

Total
Funds

2
435,122~97,395
337 727

At 1 April 2015 Unrestricted
funds

Designated
funds

Restricted
funds

Total
Funds

Current Assets
Current Liabilities

278,806~8.806
217,758 496,564~87.363 ~60.769

200 000 136,395 336 395

17



Castlehaven Community Association
Notes to the Accounts
for the year ended 31 March 2016

The individual funds included above are:-

Littlehaven

Age Activity

Haven Youth Project
Clarence Way TRA Hall

Community Garden
Business development
Core
Youth time bank

Funds at
2015

2
123

14,022
3,441

142
482

73,472
44,713

Movements
in

Funds
as below

2
(123)

(14,022)
3,216

(142)
(24,608)
4'1,718

(28,833)

Transfers
Between

funds

24, 126

Funds at
2016

6,657

115,190
15,880

CCA - unrestricted reserve
136,395
200,000
336 395 1,332

(22,794) 24, 1 26
24.126 «24.126

137,727
200 000
337,727

Analysis of movements in funds as shown in the table above

Incoming Outgoing
Resources Resources

2 2

Gains 8
Losses

2

Movement
in funds

2

Littlehaven

Age Activity

Haven Youth Project
Clarence Way TRA Hall

Community Garden
Business development
Core
CCA - unrestricted reserve

22,654
103,996
72,903

3,266
5,811

41,718
86,428

153,106

22,777
118,018
69,687
3,408

30,419

115,261
128,980

(123)
(14,022)

3,216
(I42)

(24,608)
41,718

(28,833)
24 126

489,882 488,550 1 332

There are sufficient resources for all funds in the appropriate form to enable each activity to be
applied in accordance with any restriction.

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the
general objective of the charity.

Restricted funds are subjected to the restriction on their expenditure imposed by the donors or
through the terms of an appeal.

The net transfers between the funds represents an internal management and support supervision
charge at a percentage of 10% to 25% allowed by donors on particular grants.

15 Share Capital

The charity is incorporated under the Companies Act 1985 and is limited by guarantee, each
member having undertaken to contribute such amounts not exceeding one pound as may be
required in the event of the company being wound up whilst he or she is still a member or within

one year thereafter.

16 Effect on the changes of accounting policies

The company had previously accounted for the funds lent to Castlehaven Community Enterprises
Limited (under common control) as investment which is now restated as loan.
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Castlehaven Community Association
Schedule to the Statement of Financial Activities
for the yearended 31 March 2016

Status of this schedule to the Statement of Financial Activities

This schedule is an intrinsic part of the accounts required to comply with the 2008 Revision of the Statement of
Recommended Practice for Accounting and Reporting issued by ths Charity Commissioners for England & Wales,
effective Apdl 2008. However, it is not a part of the statutory accounts required under the provisions of the Companies
Act 2006 in relation to incorporated charities.

unrestricted

Funds

2016

Restricted

Funds

2016

2

Total

Funds

2016

8

Prior Pertod

TotslFunds

2015

IncomIng Resources
Incoming Resources from generated funds
BBC Children in Need
Big Lottery Fund ( Awards for A6- Greengags)
Big Lottery Fund (Heath Yourself)
Big Lottery Fund (Reaching Communities Fund)
Big Lottery Fund (Youth Music - My song)
Donations
Fairstead Trust
Income from activities
Jack Pelchy
John Lyons Charity
LBC - Camden Growth Fund Youth Project S106
LBC -Children Centre -Drop in

LBC - Community Centres Funds Grant
LBC - Community Project Awards S106
LBC - Integrated Youth Support Service (Youth & Connexions Se
LBC - VGEF (Volunteering Giving and Exchange Fund)
LBC - Youth Action Group Funding

Lloyds TSB Foundation Fund
Other grants
Sport England
St James Place Foundation
The City Bridge Trust
Transform - Pocket Parks Community Strand
ZenithOptimedia
Total
Total Grants, Legacies 4 Donations Received
Total Voluntary Income
Activities for generating funds

5,166
4,000

55,614
8,478

100,000
15,000

2,850

5,166
4,000

55,614
8r478

100,000
15,000

2,850

9,803
57,936

185,000
15,000
19,951
1,200

20,000

10,179

17,987
22,064
61,500
45,600
18,000

2,438

5,423
4,934

34,400

17,967
22,064
61,500
45,600
18,000

10,179
5,423

34,400

21,092
71,625

5,000
18,000
13,500
1,313
5,708
4,868

2,574
35,600
14,782
9 959

f10179 303 54 413633 512911
110179 303454 413633 512 11
110,179 303,454 413,633 512,911

Fundralsing activities
Total of activities for generating funds
Investment Income

Gift Aid from subsidiaries
Bank deposit interest received

33 038

41,718
1,493

41,718
1,493 2,334

33,038 40,138

Total Investment Income
Total Incoming Resources

43211 43gf I 2,334
186,428 303%54 489,882 555~
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Castlehaven Community Association
Schedule to the Statement of Financial Activities
for the year ended 31 March 2016

Status of this schedule to the Statement of Financial Activities

This schedule is an intrinsic part of the accounts required to comply with the 20DB Revision of the Statement of
Recommended Practice for Accounting and Reporting issued by the Charity Commissioners for England & Wales,
effective April 2DDB. However, it is not a part of the statutory accounts required under the provisions of the Companies
Act 2006 in relation to incorporated charities.

Charitable expenditure

Support cosfs ol charilable ecgviges

Direct support coals

Gross wages and salaries - charitable activities

Employers' Nl - Charitable activities

Pension contributions charitable employees

Temporary Staff - Charitable Activities

Travel and Subsistence - Charitable Activities

2016 2016

8

53,309 198,864

3,715 14,501

600

62,290

498

Unrestricted Restricted

Funds Funds

Total

Funds

2016

251,973
18,216

600
62,290

498

Prior Period

Total Funds

2015

298,713
21,535

31,285

275
f20r412 213 165 333 577 351 808

Iiarnagement and administration costs
in support of chsrtleble acllvlges

lrrdlrect employee ccats
Training and welfare 2 225

2 225

2MB 3 420

3 420
Premises Costs

Rent payable

Rates, water and swvice charges

Light and heat

Cleaning

Premises repairs and renewals

Insurance

Alarm maintalnance

2,593

367

6,225

2,310

22,026

9,423

3 055

2,593
367

6,225

2,310
22,026

9,423

3,D55

2,535

636

6,595

4,400

18,582

3,986

2,712

45 999 39 6
General sdmlnlslrsdvs expenses:

Telephone and fax

Stationery and printing

Subscripticns

Repairs and maintenance cf equipment

Payroll costs

Refeshments

Advertising end PR

Bank charges

Sundry expenses

10,001

4,584

466

650

1,763

3,284

8,833
867

2 344

10,001

4,584

466
650

1,763

3,284

8,833

867
2,344

32 792

13,396

9,985

1,279

411

1,122

2,809

11,633
923

1 94

42 832
professional fees in suppcrr sf chsrasols scvvltlss

Professional fee 48 48 7,899

Other support costs
Supplies of services

Material and equipment

Total Support costs

48 7 69g

1,363 38,846 40,209 53,905

6,306 24,144 30,450 13 854

7 669 62 990 70,659 67 759
209 145 276 155 485 300 512 944

Support costs for grants paid
Total Expended on Charitable Activities 209,145 276,155 485,300 512,944
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Castlehaven Community Association
Schedule to the Statement of Financial Activities
for the yearended 3f fidarch 2016

Status of this schedule to the Statement of Flnandal Activities

This schedule is an intrinsic part of the accounts required to comply with the 2008 Revision of the Statement of
Recommended Pracfice for Accounting and Reporting issued by the Charity Commissioners for England 5 Wales,
effective April 2008. However, it is not a part of the statutory accounts required under the provisions of the Companies
Act 2006 in relation to incorporated charities.

Unrestricted Restricted

Funds Funds

2016 2016

2 2

Total

Funds

2015

2

Prior Period

Total Funds

2015

Governance costs fhst sre not dlmct management functions lnhemnt in generating funds, service
delivery snd progmmme or project work (including management snd administration costa)
Specific governance costs
Indemnity Insurance 250 250 250
Auditors' remuneration 3,000 3 000 3 180
Total governance costs 3,250 3,250 3A30

The basis for the allocation of costs as shown above is explained in the accounting policies and the notes to the
accounts.

Analysis of transfers between funds

Unrestricted Restricted
Funds Funds

Total
Funds

Prior Period
Total Funds

2016 2016 2616 2015

2 2

Core
Age Activity

Littlehaven
Haven Youth Project
Time bank
Community Garden
Business development
Core - Restricted
Youth Time Bank

25,967 25,967 64,151
4,528

(6,000)
(1,050)

320
(25,967) (25,967) (35,000)

1,823
(30,273)

1,701

The transfers between the funds were to finance any shorlfalls. Curing the year funds amounting to 254,151 (2014:
212,431) were transferred between the funds. This also includes an internal management and support supervision
charge at a percentage of I 0% to 29Y allowed by the donors on particular grants. See note no 15 to the amounts.
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Csstlehaven Community Assoclagon

Appendix \

Analysis of Total Incoming 0 outgoing Resources by Astlvliy
I or Ihe year elided 31 hi a rob 2010

2013 2010

TP cy

incoming resources from genmaled frmde
Voluntary Income
Acb ibes lor generaang funds
Investment Income

incoming nrsources fmm ctmdtasm acth mes
Othe incoming Resources

22,654 103,996

2 2

72,903 3,266 5,811 205,003
33,030

1,493

413,633
33,030

41,718 43,211

512,011
40, 130

2,334

Tolal iricomlng Resources

Coats ofgsneragng nrnds
Costs of generating voluntary income
Fundrelsfng Irsdrng - costs of goods and other costs
Investmanl management costs

coors of chadtasls acts mes
governance mete
Other maovrcsa expanded

Total resources expended

Rsl Incoming Resources by aouvlty

22 054 103 990 72 9M 3 266 5 811 239 534 41 710 400 002 555 383

22,777 110,017 69,607 3,400 30,410 240,902 405,300 512,944
3,250 3350 3,430

22 777 It 0 017 69 607 3 400 30 419 244 242 480 550 516 374

123 14 021 3 216 142 24 000 4700 41 710 I 332 30 009



Casttehgven Communlty Aasociagon

Appendls 2

Analysis of Total Supped Coals by Acgvlty
for lhe year ended SI March 2010

2016 2015

Nature of supporleosts
Staff cost
rythei cost

2
11,013
10,964

2
73,227
44,790

2
42.060
27,627

2 2 2
3,850 139,039

3,400 26269 101,153

2 2 2
270.709 241,409
214,511 279,955

Total support costs analyred by actlvhy

The above amounts are shown In the accounts as
Support costs for gene rasng voluntary income
Support costs lor fundrel sing trading
Support costs for chamable acbvlbss

Supped costs lor grants paid

22777 118017 69687 3400 30419 240092

2016
2

405,300

~405 300

485 300 521 444

The basis of allocation of costs and the methods used are descnbed ln noh 7 to the accounts



Caallehaven Community Association

Appendix 3

Analysis of eharhable expendlmre by aepvhy
fortheyearended81 Nawhgota

2016 2015

Naluw of charitable expenditwe
Aclvrues undertaawl dlwcor

Support costs of charitable adh Was
Total charitable expendhuw enslysed by acdvhy

+"

22 777 116017 69 687 3 408 30 419 240 992
22 777 118 017 69 657 3 408 30 419 240.992

y', p

485 300 521 444
485 300 521 444

An explanation of Ihe main features of charitable emendhure h ghwn on schedule lo the malemenl of Frnancial Acanbes on page 20.


