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CHAIR’S REPORT

We are delighted to report that the first year operating as South Downs Leisure has been a 
success. It was a year of significant change and challenge for both staff and trustees.  The 
Trust is building on what was a strong Council leisure department which has provided the 
framework for the new organisation. 

The success of this first year was down to the huge effort and support of all the staff team. 
We have also been fortunate and grateful for the ongoing support of the Council. Most 
importantly, we hope and believe that the change from a Council to a Trust service has 
been seamless for all of our many customers.

Over the first year we have worked to develop strong and robust systems of governance for 
the Trust. During this period we have produced a surplus of £397,000 which was £299,000 
ahead of the anticipated budget figure.  This has allowed us to build up a risk reserve whilst 
continuing to invest in our facilities.

During 2015/16 we saw a number of large projects take place which included: 

n  £132,000 on a new car park at Field Place (funded by Worthing Borough Council).

n  £30,000 of new Fitness Equipment at Splashpoint.

n  £57,000 spent on a Pool View System to improve customer safety.

n  £50,000 investment on new outdoor courts at Davison Leisure Centre (funded by 
Worthing Borough Council).

In 2016/17 we will see significant planned development and investment within our facilities 
in the following areas:

n  £200,000 on Fitness & Changing room refurbishment.

n  £165,000 on Sport Hall and Studio flooring, lighting and decoration.

n  £120,000 on our hot water pipe system (funded by Worthing Borough Council).

We were successful with a funding application for £70,000 from Badminton England. 
Worthing Council are also contributing to the Sports hall project and the hot water pipes 
with a combined total of £205,000. 
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We continue to develop new partnerships which have included Dementia Friends to provide 
training for our staff and make our organisation Dementia friendly by July 2017. We have 
worked closely with the Sussex Wildlife Trust to provide activities on our Holiday scheme 
and continue to develop a relationship with the South Downs National Park.

During 2016 we will be facilitating and helping to develop a Worthing Food and 
Greenspace Festival with a range of local community groups and organisations. We are 
keen to support initiatives and events that are important to communities in Worthing. 

As has been mentioned, our achievements during the course of this last year in setting up 
and running the new Trust could not have been achieved without the support and efforts 
of a hard working professional staff team.  They are at the centre of the Trusts future. We 
will continue to invest in their training and development through:

n  An increased training budget

n  Educare - an online learning portal

n  Train 15 staff in mentoring and commence a mentoring programme 

n  Introduce a learning at work week to help combat with the stresses and strains on daily 
      work.

Finally, over the coming months and years we will look at how we might strengthen and 
broaden the services and activities we provide. There are of course considerable challenges 
ahead.  We now have more wedding venues than ever in Worthing with two budget gym 
clubs arriving in 2016 and other leisure facilities planned over the next five years which 
will all impact on the Trust. However, there are also many opportunities. We strongly 
believe that our focus on quality, customer care, providing a broad range of activities and 
supporting our local community is the right way forward.
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STRUCTURE, 
GOVERNANCE AND 
MANAGEMENT

South Downs Leisure is a company limited by guarantee and was established under a 
Memorandum of Association which established the objects and powers of the charitable 
company and is governed under its Articles of Association.

Charitable status was applied for following the incorporation of the Trust on 4th September 
2014 and was awarded shortly after the Trust commenced trading on 1st May 2015.

RECRUITMENT & APPOINTMENT OF TRUSTEES
Unless otherwise determined by the Company, The Board shall consist of at least three and 
not more than eleven individuals comprised as follows:

n  Up to 8 Community Trustees

n  Up to 2 Local Authority Trustees

n  Up to One Employee Trustee

Provided always that the community Trustees shall at all times be in the majority.

Recruitment of new community Trustees will be subject to general advertisement and 
approval of the Board in accordance with the Articles of Association.  Any such advert will 
highlight relevant skills and experience that are deemed appropriate to compliment the 
current Board.  No Community Trustees will be required to retire for the first three years 
but after this period in 2018 one third of the Community Trustees shall reviewed annually 
on a rolling basis.

Recruitment of the employee Trustee shall be appointed by the employees of the company 
in accordance with an employee election procedure agreed by the Board.

The first employee Trustee was appointed by the senior management team in accordance 
with the Articles of Association.  This appointment is a three year fixed term.

The Local Authority shall nominate up to two individuals to the Board and decide their 
period of appointment.
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The Local Authority will confirm its nominations and period of appointment in writing to 
the Chair of South Downs Leisure.

ORGANISATIONAL STRUCTURE
The current Board consists of eight community Trustees all local residents within the 
Borough and recruited from a variety of different professions and disciplines.

Jerry Le Sueur became Chair of the Trust with Zoe Smith and James Garner acting as Vice 
Chairs.

We had three sub groups with the following Trustee/Director representation:

FINANCE
Gillian Jackson, Jerry Le Sueur, David Fleming  

HR
Zoe Smith, Joanne Lawrence Hall
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ENTERPRISE DIRECTORS
Joanne Lawrence Hall, Kris Von Habsburg, Duncan Anderson

We held the following meetings for the year ending 31st March 2016

n  5 x Board Meetings

n  6 x Finance Meetings

n  2 x HR Meetings

n  1 x Enterprise Meeting

SOUTH DOWNS LEISURE TRUSTEES
Jerry Le Sueur (Chair)

James Garner (Vice Chair) 

Zoe Smith (Vice Chair) 

David Fleming

Gillian Jackson

Kris Von Habsburg

Joanne Lawrence Hall

Sharon Smith  

Diane Guest  

Louise Murphy (left)           Luke Proudfoot (left)           Julia Gleeson (left)

Lionel Harman has since become a Local Authority Trustee in July 2016 replacing Luke 
Proudfoot.
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To facilitate the effective operation of the Charity the Board has delegated the 
responsibility of administrating the Charity to a Senior Management team.

Chief Executive Officer

Director of Finance

Director of Business Development

Director of Operations

Human Resources Manager

RISK MANAGEMENT
The Trustees have a duty to identify and review the risks to which the Charity is exposed 
and ensure appropriate controls are in place.  A risk report is part of each Board agenda.

The following initiatives have been implemented to reduce risk and improve risk 
management.

n  A risk report at each board meeting

n  A SWOT analysis on the business and we have identified weaknesses and threats with an 
action plan to minimise the risks and threats. 

n  We have a calendar of audits which include Health & Safety, Financial, performance and 
Food & Beverage audits.

n  We conduct Net Promoter Score surveys and Mystery Visits with customers to ensure 
we are delivering the service to expectation.

n  We are affiliated to the Quest Scheme to maintain high standards across all sections of 
our business.

HEALTH AND SAFETY
South Downs Leisure is committed to embedding a culture of proactive health and safety 
management throughout the organisation. The Operations Director oversees regular cross-
site meetings with the Facility Managers and each site has an appointed NEBOSH (The 
National Examination Board in Occupational Safety and Health) representative in this area 
supported by IOSH (Institution of Occupational Safety and Health) trained duty staff. All 
staff receive mandatory H and S training as part of their induction process. In 2015/16 
a target of 90% for the external H and S audit was set. The 4 sites audited in October 
achieved scores of:

WLC: 84%    SP: 90%    DLC: 91%    FP: 92%
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Over the 11 month trading period 556 accidents were reported across the 5 facilities. 
With over 1.375 million visits, this represents a figure of 4 accidents per 10,000 visits 
(the industry standard benchmark indicator). This is below the figure of 5 per 10,000 set 
by SDL as an annual target. We recognise that accidents are inevitable, but with regular 
monitoring and an active risk reduction policy, we aim to minimise the risk to both staff 
and the customers who visit our facilities.

Accident reporting as below:

SDL retains the services of Right Directions; a recognized industry leader in the Health and 
Safety field. This provides the group with up-to-date health and safety information and 
changes in legislation, together with a calendar of audits, advice and support in respect of 
litigation claims.

Total % Reportable Non-Reportable

Café 8 1.44 0 8

Sports Hall 100 17.99 0 100

Car Park 8 1.44 0 8

Fitness Studio (Gym) 20 3.60 0 20

Soft Play 24 4.32 0 24

Grass Pitches 2 0.36 0 2

Fitness Class Studio 10 1.80 0 10

Flume 12 2.16 0 12

Swimming Pool - Leisure 60 10.79 0 60

Diving Board 30 5.40 0 30

Total 556 100.00 1 555
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OBJECTIVES & 
ACTIVITIES
OBJECTIVES AND AIMS
The objects of the charitable company are:

n  To provide or assist in the provision of both indoor and outdoor facilities in the interests 
of social welfare for recreation or other leisure time occupation of individuals who have 
need of such by reason of their youth, age, infirmity or disability, financial hardship 
or social circumstances or to the public at large with the object of improving their 
conditions of life, and/or

n  To promote community participation in healthy recreational activities, and/or

n  To provide or assist in the provision of community facilities to be available to all 
sections of the community without distinction, including use for meetings, lectures and 
classes and/or other forms of recreation and leisure time occupation with the object of 
improving the condition of life for all those who use the facilities, and/or

n  To promote the education of the public through the provision of facilities for 
performing arts, and/or

n  Such other charitable purposes as the Trustees in their 
absolute discretion may determine.

PUBLIC BENEFIT
The Trustees confirm that they have complied with 
the duty in section 17(5) of the Charities Act 2011 to 
have due regard to the Charity Commission’s general 
guidance on public benefit. We have referred to this 
guidance when reviewing our business plan and 
planning new activities for the future.
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OUR VISION AND MISSION
The Trust established a Vision, Mission Statement and values which were outlined in the 
five year business plan 2015-2020 for South Downs Leisure.  Our Vision is very much along 
the lines of the national agenda of ukactive to get More People, More Active, More Often.

The Mission Statement develops the manner in which the Vision will be delivered:  to 
provide a clean, safe and happy leisure experience for all visitors to South Downs Leisure 
sites or activities for the benefit of their health and social wellbeing. We will achieve this 
through investment in our staff and good policies and practices.

A STRONG BOARD
Selection and recruitment of the board was planned with a clear vision to provide a good 
range of interested articulate and passionate volunteers with a strong mix of experience, 
age and gender. The successful recruitment culminated in 8 community trustees with a 
blend of professional backgrounds in finance, legal, Leisure, Public Health and Food and 
Beverage.

Over the past year the Board has developed a deepening understanding of the aims and 
objectives of the Trust and provide strong, but challenging support and governance.  
Although not a requirement, all the Trustees are currently residents of the Borough. 

SENIOR MANAGEMENT TEAM
The Senior Management team of four is led by the Chief Executive and includes Three 
Directors. A Financial Director, Operations Director and Business Development Director. The 
Directors manage a team of staff that sit on SMT to include four Facility Managers, Group 
Fitness Manager, Group Sales Manager, Group Marketing Manager and a HR Manager.

Each of these managers sit on various sub groups that deliver the business and feed back 
into the business plan. These sub groups are:

n  Finance     n  Maintenance  

n  Staff Development   n  Health and Wellbeing

n  Events     n  FIT4

n  Weddings     n  IT

n  Environment and sustainability  n  Health and Safety

n  Food & Beverage
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TRAINING
We are committed to understanding the sector we operate in and the local and national 
agenda. To achieve this we must ensure staff have every opportunity to attend conferences 
and seminars and attend Continuous Professional Development courses.

We have committed to funding CIMSPA membership which is our Chartered Institute and 
the Chief Executive is also a long term Secretary of South East Leisure Centre Operators 
networking group.

We have also linked up with Educare to provide online courses for new and current staff 
with over 150 licenses.

The Board agreed to increase the training budget by 25% to reinforce its commitment to 
training and show how they value the staff.

We are committed to maintaining this budget for the future and looking at introducing a 
mentoring scheme for staff and some management training.

WORKFORCE MAKE UP
The total workforce at the time of TUPE* was 367 employees. This has risen by 25% to 
460 total employees in the first year. There are a number of explanations for this; we have 
grown the Group Exercise Instructor team as they were self-employed at the time of TUPE. 
There were also a number of employees who were incorrectly classified as casual by the 
Council and so were not TUPE’d over automatically. This has been corrected and people 
have been recruited directly into South Downs Leisure.
*TUPE refers to the "Transfer of Undertakings (Protection of Employment) Regulations 2006
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GENDER MIX

SICKNESS 
Total sickness for 2015/16 amounted to 3,503 hours, which as a percentage of total hours 
is 1.2%.

STAFF TURNOVER 
Average staff turnover rates for the year are 14%, albeit some of these will be existing 
changing posts.

DISABILITY 
We have been awarded recognition on the 2 ticks disability scheme and ask all candidates 
at the time of application to ensure that we guarantee them interviews if they meet the 
essential criteria when shortlisting. 

We have both the Employee Assistance Scheme and a contract with an Occupational Health 
Service through Portsmouth Hospital to support both people with Long Term Sickness and 
Disabilities as well as employees who are caring for family members with Disabilities. 

All Staff Male Female

5 1 4

450

400

350

300

250

200
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100

50

0
FTE              Full Time          Part Time

At TUPE Male 136

At TUPE Female 231

At TUPE Total 367

End of year one 
Male 184

End of year one 
Female 271

End of year one 
Total 460
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We are aware of other employees who could fall under the criteria of disability with 
regards to the Equality Act 2010 but only 5 people have completed this on their personal 
details form.

ETHNICITY
The makeup of the workforce is as shown below.

 
When comparing this to the Census data held for Worthing in 2011, the largest group 
was recorded as White British at 89.4% and Ethnic Minorities recorded as 10.6%. We do 
have 10% of our employees who do not live within Worthing but commute to work so it is 
difficult  to match the staff demographic to the Census data purely held for Worthing.

We have an equalities policy and staff undertake training on an one-line training 
programme, as part of their induction training on equalities and Diversity.  

n Series 1

 Not disclosed        13.66%

 Total minority groups   4.76%

 Mixed  1.45%

 Egyptian 0.21%

 Brazilian 0.21%

 Black African 0.62%

 Asian (Indian, Japanese, Thai, Laotian)  1.04%

 White other  1.24%

 White British                                          76.81%

 Ethnicity
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A key to the success of SDL is in the desire to improve, reinvest and be at the forefront of 
new initiatives. We actively support CIMSPA membership (the Chartered Institute for the 
Management of Sport and Physical Activity) and the external assessment process “Quest” 
which is the sport and leisure industry quality accreditation to ensure that operators 
enhance, improve and continue to develop the quality of service offered. 

We have achieved “good” results at Worthing Leisure Centre and Splashpoint. Both Field 
Place and Davison Leisure Centre successfully entered the scheme in 2015 and will be 
looking to reach the same standard in their first full assessment.

In addition to Quest and the H and S audit process, SDL undertake a number of additional 
internal and external audits to benchmark against the sector, past performance and also 
to set  targets for a number of areas of the business; these include quarterly telephone 
monitoring, mystery sales calls, quality audits, food hygiene inspections and senior 
management audits. The external quality audit provides a bi-annual measure of overall 
performance across a wide range of indicators. A target of 75% was set in 2015 and the 
respective site scores achieved were:

WLC: 83% & 88%    SP: 83% & 88%    DLC: 76% & 72%   FP: 81% & 73%  

CUSTOMER SATISFACTION 
SDL recognises that the customer is at the heart of the business and continually monitors 
satisfaction ratings using the “Net Promoter Score” system. NPS is a management tool 
that can be used to gauge the loyalty of an organisation’s customer relationships. It serves 
as an alternative to traditional customer satisfaction research and has been adopted with 
more than two thirds of Fortune 1000 companies as well as many of the leisure industry 
providers.

NPS is calculated based on responses to a single question: 

How likely is it that you would recommend our company/product/service to a friend 
or colleague? 

The scoring for this answer is based on a 0 to 10 scale. 

CONTINUOUS 
IMPROVEMENT
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Those who respond with a score of 9 -10 are called Promoters, those who respond with a 
score of 0 to 6 are labelled Detractors. Responses of 7 and 8 are labelled Passives.

The Net Promoter Score is calculated by subtracting the percentage of customers who are 
Detractors from the percentage of customers who are Promoters.

In 2015/16 900 members were surveyed. The results below: 

Takers Promoters Detractors NPS

WLC NPS 332 55% 19% 36%

SP NPS568 568 40% 23% 17%

SDL NPS 900 46% 22% 24%

Industry (SE) 37142 50% 27% 23%

Industry (UK) 200621 53% 18% 35%

The annual average of 24% is slightly ahead of the regional average, but we would look 
to improve this rating by achieving a higher level of consistency, particularly the areas of 
reactive and planned maintenance and also general cleanliness levels. Traditionally these 
have been the areas of weakness at Worthing LC and Splashpoint in particular.
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A key priority for the Trust was to achieve its budget figure and build up the Risk Reserve 
as quickly as possible.  The Trust was granted a 25 year management agreement which was 
broken down into five year funding agreements.  By the end of year five the Trust were 
anticipating achieving a Risk Reserve of £560,000.

The first year was a great success with the Trust being able to put £305,283 into the Risk 
Reserve and £100,000 in a Business Improvement Reserve.

The prudent approach to financial management in the period of this report has been 
monitored and supported by the Financial Sub Group and the Board.

On 1st May 2015 we closed our Local Government Pension Scheme to new staff joining 
South Downs Leisure.  As a result of this we do not have any pension scheme liabilities.  

INCOME 

Fig1 (above) shows the income year on year.  2013-2015 we were a council Direct 
Service Organisation

One of our key targets is to maintain staff costs against income to stay below 54%.

Again 2013-2015 was when we were under council operation.. 

FINANCIAL 
REVIEW

n Series 1
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STAFF COST AS % OF INCOME 

Fig 2 (above) shows staff costs as a % of income. None of the figures include head 
office costs.

n Series 1
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What the money was spent on 
in 2015/16

£875,706 £76,926

£1,309,754

£3,200,008

n Cost of Sales

n Employees

n Premises

n Other Costs

 

Where our income came from 
in 2015/16

£2,860,218

n Grants & Donations

n Davison Leisure Centre

n Field Place Manor House

n Worthing Leisure Centre

n Splashpoint Leisure Centre

n Worthing College
£2,183,677

£142,900
£160,882

£300,940
£228,105

Our first period of trading has been a tremendous success. The period only covered 11 
months as we started trading on 1st May but decided to revise our year end to end on 31st 
March from now on. Below is an outline of what sites our income came from and what it 
was spent on.
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We have established a structure that will allow us to develop the Trust and potentially grow 
in future years.  We have looked at various facilities within the borough of Worthing and 
will not exclude opportunities outside this area if geographically positioned to allow us to 
manage the facilities efficiently and effectively.

We have also started the very early stages of looking at the refurbishment or rebuild of our 
large dryside facility, Worthing Leisure Centre.

ACCOUNTABLE AND TRANSPARENT
The work of the Trust sits entirely in the public domain and through its values, Club and 
customer focus groups, surveys & feedback mechanisms it strives to engage with all 
interested parties.  The Business Plan and objectives are published and subject to public 
scrutiny.

The Trust reports to Worthing Borough Council on a quarterly basis on performance against 
the agreed key performance indicators.

We have also delivered a campaign during 2015-16 on the charitable status of the Trust 
and its impact on the local community along with all the great initiatives that are taking 
place, however this remains a message that still requires some development and a push.

PERFORMANCE & CHARITABLE ACTIVITIES
The Trust set up five key performance indicators (KPI’s) for 2015-16.

n  Secure our user base of 1.5m visits 
We achieved 1.527m visits to our sites in 2015-16

n  Maintain wedding functions above 75 weddings per annum 
We had 80 weddings booked in for 2015-16

n  Maintain an average of 9,900 FIT4 members 
Our membership averaged out at 10,300 for the year

n  Increase swimming lessons to 1600 per week by the end of 2016 
Swimming lessons increased to 1850 per week

n  Continue to deliver in conjunction with the Council the Exercise referral scheme 
We have continued to operate this despite vastly reduced funding

PLANS FOR 
THE FUTURE
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DISABLED ACCESS DAY 
Customers were given the opportunity to come and try out a variety of sports from sound 
football to wheelchair tennis. We are looking to repeat this event in 2017 in conjunction 
with Short Breaks disability team.

ENVIRONMENTALLY FOCUSED ACTIVITY 
We have established excellent relations with the Sussex Wildlife Trust, further expanding 
our reach and integrating the surrounding natural environment into our programme.  
Projects undertaken as a consequence included Wild Beach which gave kids the chance to 
explore the seafront with fun, games and environmentally focused challenges.  

Additionally, work with Sustainable Sussex expanded with partnerships extending to the 
over 50’s undertaking activities such as gardening and woodworking.

These projects are set to continue over the coming years.

WALKING SPORTS 
Walking sports include both football and netball with football having increased 
significantly in popularity. As a consequence, SDL have established the only league in the 
county with The South Downs Sharks (our in-house team) fighting for that top spot on the 
leader board!  

PUBLIC HEALTH WEST SUSSEX 
We have been working with Public Health to ensure we align campaigns. New activities 
will include participation in initiatives such as the 10 minute shake up – Disney inspired 10 
minute work-outs for kids. Additionally, we will be investigating healthier options within 
our cafes and vending machines. 
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