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CARE FOR THE CARERS

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 fyfARCH 201()

The Trustees present their report and accounts for the year ended 31 March 2016.

The accounts have been prepared In accordance with the accounUng polides sst out In nate 1 to the sccaunts

and comply with the charity's cansdtution, the Companies Act 2006, the Statement of Recommended Pracffcs,
"Accounting and Reporting by Charities', issued In March 2005 and the Charities SORP (FRSSE) (elledlve 1

January 2015)

Structure, governance and management
Care for the Carers is a company limited by guarantee and governed by its Memorandum snd Artides of

Assadafian dated 25 January 2010. It is registered as a charity with the Charity Commission. 4/iembership is

open to individual camrs, groups, organisations and individuals who are interested in cadng issues or who

wish to support Care for the Carers. There are currenUy 297 members (2015: 400), each af whom agrees to

contribute St in the event of the Company winding up.

The Trustees, who are also the directors
WE!fS:
Mrs Jenny Ballard (Chairperson)

Dr Angels Chapman (Vice-Chairperson)

Mr Kenneth Hales (Treasurer)

Mr fvlark Moorton

Mrs Fsrinaz Ressekh
Mr Mark Rows CPFA (Treasurer)

Mrs Clare Szanto
Mr Aian Botlerill

for the purpose of company law, and who served during the year

(Resigned 30 September 2015)
(Resigned 12 June 2015)
(Resigned 4 April 2016)

(Appointed 30 September 201 5)

The number of Trustees shaff not be less than three. The Trustees may appoint a person who Ls willing to act
as a Trustee ellher to tffl a vacancy ar as an additional Trustee. A Trustee so appointed shall hold oflice only

until the next fallowing annual general meeting and shall not be taken into account in determining the Trustees

who are to retire by rotation at the meeting. If not reappointed at such annual gsnsml meeting, he/she shall

vacate otffce at the conclusion thereof. At every annual general meefing one third of the Trustees shall refire

from afffcs and msy be reeppointed at the meeting.

Ths Trustees ere Inducted to brief them on iheir legal oblige'Uons under charity and company law, the

committee and dsdsion making processes, the business plan and recent financial performance of the Charity.

Trustees are encouraged ta attend appropr(ate external training events and to meet the senior management

team, to be given an overview of the charity's work. An opportunity is prowded ta shadow the carers support

workers, to observe the work involved.

The board of Trustees adrdnister the charity with the appointment of a Chief Executive, who has delegated

authority to manege the day to day operagons af the charity. The Chief Executive is supported by a senior

management team responsible ior Operaffons, Strategic Partnsrships and Finance and Strategic

Development.

The Trustees have assessed ths ma)or risks to vvhich the charity Is exposed, and are saffsfied that systems

are In place to mitigate exposure to these risks.



CARE FOR THE CARERS

TRUSTEES' REPORT(CONTINUED)

FOR THE YEAR ENDED 31 hfARCH 2016

Objectives and activities

Purposes of the charffy as set out in fts gouemfng document

The objects of the charity are to provide support, advice and Informatkin to any carer, of any age, ffvlng In East
Sussex, l3rlghton and Hove ar who is caring for someone living in East Sussex, Brighton snd Hove. A carer Is
s relative, partner or friend, of any age, who within the past three years has provided essendal care ar support
to someone who is disabled whether through mental or physical lff health, learning disability ar fnilty. This
Includes a parent or sibling caring for a disabled child.

Mission

Our mission is to improve the quaffty of csrers' lives by helping the local community recognise and value the
role of carers, and by enabling carsrs ta have s voice and access the services and support they require.

The Trustees confirm that they have referred to the guiclance contained in the Charity Commission General
Guidance on public benefit when reviewing the Charity's aims and objectives and in planning future aclMtiss.

Main activities undertaken

Carers are olfered a single point of contact —the Gateway —accessible by phone, email, vis the wsbsite or by
dropping In to the Caters' Centre. Speclaffst staff provide swift support to carsrs, including onward slgnposting
lo the range of services evailsbls across the county.

Regular Carers' Cffnlcs enable Carer Support Workers to provide one to one support lo carers, near to their
home.

Time to Talk, our counselling service, provides smotianal support to carers through counseffing. ThIs service
~educes feelings of social isolation, and Improves the health and weffbelng of carers.

Our Pear Mentoring service, which ceased in March 2016, supported carers to combat social Isoiatkxt. The
service ceased due to lower than anticipated uptake from carers. A new 'Cars to Chat' service, a peer support
initiative which alms to combat social isolation, was launched in January 2016. Affhough In its early stages,
referrals to ths service are increasing and matches are being explored.



CARE FOR THE CARERS

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 3f fÃARCH 2016

Carers' information and Advice Groups offer csrers new to the caring role an opportunity to meet other carers
end access Information, advice and support. Groups are facilitated by Carer Support Workers, and guests are
Invited fiom relevant services to inform carers about what Is available to them. These groups support those
new to caring for up to twelve months to build their confidence, resilienoe and resources.

Carers' Wellbeing Groups are the 'next step' afier a carer has attended a Carers' Information and Advice
Group for 12 months. They are aimed et carers who have been caring for a while and are aware of services
available to them. Carers' Wellbeing Groups are led by carers for carers, with some agreed supporl from a
named Carer Support Worker. Carers' Wellbeing Groups focus on anything that the group feels would

Improve their wellbeing, and, typically, could be based around activities such as walking, arts and crafts, or
meeting for a coffee and chat.

Care for the Carers also runs groups for carers with specilic needs or interests. The focus of these groups is

led by feedback from carers and analysis of hidden carers. Currently we run s monthly Mental Health Csrers'
Group, for carers of people with mental heaffh issues, end monthly Young Adult Carer Groups, for carers aged
17-25 years. Run In a similar format to the Carers Information and Advice Groups, cerers' participation In

these groups is not time-limited.

In addition to the monthly groups, Care for the Carers has made use of specific funding from Csrers Trust and
kxal donors, such as a local motorcycle dub, to work with Young Adult Carers. This work has included

providing vocational support, involving the Young Adult Carers in influendng how the services are run, and
offering social acfivlfies which their caring role prevents them from acosssmg.

Until IVtarch 2016, Care for the Csrers rsn a number of Young Carers groups across East Sussex, providing

young carers with the opportunity to access support, have a break from their caring role, and have fun ln the
company of other young carers. These groups dosed following the cessation of funding, and Cere for the
Carers aims to identify alternative funding to work again with this client group.

Our commitment to meaningful involvement of unpaid carers in East Sussex ls achieved through the
facfiltalion of the Carers Voices hletwork. This offers opportunities for carers from across the county to share
their views, experiences snd needs, and to Influence dedsion making around Issues that Impact on their lives,

Our Involvement work indudes supporting Carers Voices Representafives from across the county, faciTitating

Cerers Voices Groups and Carers Forums and encouraging a wider group of carers to partldpale In

consultations, focus groups and campaigns initiated by Cere for the Caters or by our partrwrs.



CARE FOR THE CARERS

TRUSTEES' REPORT (CONTfNUED)

FOR THE YEAR ENDED 31 ffyfARCH 2016

Care for the Carers' Carer Awareness Programme covers a mnge of offer including information stands at
events, presentations at meetings, formal training sessions and organlsed campaigns. The remit kf cross
cutffng and embedded m all af our roles.

Our Carer Awareness Programme and package of resources has been developed this year end is delivered
as formal training sessions to partners who sign up as Carer Champions in their organisation or community.

Care for the Carers also supports volunteers, some of whom have chosen to be Carer Ambassadors.
Ambassadors receive Carer Awareness training, and are supported ta identify issues specflic to their
communities and ta develop ideas for how these may be addressed. The training is often generic and open to
people fram all areas of work or leveLs of understanding. However, bespake training sessions are also
offered. These take into account the spscfftc context of those that attend, for example those working in health,
respite provision or Industry.

Our Carer Friendly Community Intffative means that e number of local businesses and service providers are,
with our support, looking at how they can ensure that they are more carer aware, taking into account not only
the needs of people that acosss their services but also their own employees.

Cere far the Carers, as the Carers Centre for East Sussex, led Carers Rights Day and Carers Week activities
across the county this year. This Involved promoting events, sharing resources, evaluating the campaigns and
sharing learning with aur partners.

Information nd

Cere for the Carers produces a quarterly Csrellne magazine on behalf of all commissioned services for carers
in East Sussex. Hard copies are distributed in venues such as Libraries and Health Centres with the alm of
reaching new carers, and enabling them to access support. Careline Is also available digitally, through the
Care for the Cerers website, via our eNewsletter mailing list, and is smelled lo carsrs who have requested a
digital version.

A monthly eNewsletter, sent to professionals and active csrers, includes engagement oppartun5es,
campaigns and acffvities. Care for the Carers uses social media, Facebook and Twitter, to reach out to as
many carers as passible,

Our Carers' Card otfers discounts to csrers from a wide range of businesses In East Sussex.

Our Carers' Toolkit Is a range of caurses which aims to equip csrers with skills and information an a wide
range af topics, which will improve their health and wellbeing and increase their understanding of the support
services available to them.

The Healthcare Appointmerds Respite Grant allows carers to access respite, which In turn enables them to
attend heaithcare appointments, training courses or engagement opportunities.

Care for the Carers administers a Carers Voices Grant, renamed Small Grants for Carers in 2016. Small
Grants for Carers ls a small fund that supports new groups for carers that are not lsd by Care for the Carers,
or those who want ta develop their offer. Applications are approved by Carers Voices Group Representatives.
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TRUSTEES' REPORT(CONTINUED)

FOR THE YEAR ENDED 91 hfARCH 2018

Achievements snd performance

During the year the charity supported 8,509 carers across East Sussex. 211 dinics were held, providing one-

to~ specialist support end advice to 1,338 carcrs. 100'/r of carers with urgent needs or those in crises were

fast-tracked, with the same day response given to the carer or referrer. Other carers received one-to-one

support within Bve days.

144 carsrs accessed counselling regarding the challenges of their caring role through our Time to Talk

counselling ssnnce. Carsrs accessing support from Care for the Carers regularly state ths posiTive impacts of

their contact with the organlsatlon, For example, ons carer recently reported that accessing the Time to Talk

counselling service 'brought her back" from suicide.

Care for the Carsrs delivered 80 Carers' Groups in total, a combination of Carers' Information and Advice

Groups, Carers' Wellbeing Groups and a monthly Mental Health Carers' Group. A snapshot review of our
Carsrs' Groups in Spring 2016 found that Carers' groups are highly valued by the carsrs who attend them.

Face to face meetings involving mutual support from others in the same situation and information from Carers
Support Workers contribute to maintaining carers' well-being and their abikty to make informed choices about

their caring role. '

Cere for the Carers' work with Young Adult Carers has been particularly successful, making use of a grant

from Carers Trust to actively engage Young Adult Carers with Influencing how the service develops and to

deliver a programme of workshops for Young Adult Carers regarding employability.

During the year, Care for the Carers continued to run a number of Young Carsrs' groups across East Sussex,
providing young carsrs with the opportunity to access support have a break frorc their caring rote, and have

fun In the company of other young carers. This service has now ceased, and Care for the Carers undertook an

in depth review of the needs of young carers in East Sussex and how those needs can best bs met in the

future. Ths review Ident@ed that the Young Carsrs' groups were 'clearly valued and meet a dearly Idendttable

need for sodal respite. The key ingredient to this success is that young carers enjoy coming together where

they cen switch off and be with people (theirs peers) who understand. " The valuable learning from this

review will inform Care for the Carers' future work with this client base.



CARE FOR THE CARERS

TRUSTEES' REPORT(CONTINUED)

FOR THE YEAR ENDED 31 ANARCH 2016

Cam for the Carers Is committed to the meaningful involvement of unpaid carers in East Sussex. Our
involvement work includes supporting Carers Voices Representatives from across the county, fscifitating
Carers Voices Groups and Carers Forums, and encouraging a wider group af carsrs lo parUcipate In
consultations, focus groups and campaigns initiated by Care for the Carers or by our partners.

This year Csrers Forums were hdd in the spring and autumn of 2015 in each of the three Cgnlcal
Commissioning Group (CCG) areas: Eastboume, Haltsham and Seaford, Hastings end Rother, end High
Weald, Lewes and Havens. The spring Forums were themed East Sussex Better Together, and the autumn
Forums had the theme Staying Safe. The Forums were attended by a range of carers and partners.

Carers Voices Graups were also held in the three CCG areas in 2015 with seven Carer Representatives, 13
other carers snd 13 professionals on the maiffng Ust.

In March 2016 a group of eight carers, together with Care for the Carers' Chief Executive Officer and Strategic
Partnsrshi ps Manager, visited Westminster to meet with local MPs. The carers were able to brief the MPs on
the Issues that carers fmin their canstkuencies are facing, It Is Important to Care for ths Csrers that we ars
able to facilitate opportunities such as these for carers to have their voices heard,

A review of Care far the Carers' Membership and Engagement offer vrss undertaken this year resulting ln the
development of a new interim Carer Engagement Pathway ta be implemented in July 2016. This wffl increase
the reach of our engagement work, enabling more carers to participate In ways that meet their needs and
address their interests. In January and March 2016 reixesentatives met to contribute to discussions around
this pathway and to help shape future opportunities.

Cars far the Carers supports around 70 volunteers and 20 of these are Carer Ambassadors. Farmal training
sessions delivered towards the end af the year In Eastboume, HaUsham and Ssaford Clinical Commissioning
Groups area, were very well received. The baining sessions were attended by 13 professionals and 5
volunteers. Their evaluations mdicated that pardclpants rated the tratning as very good, with professionals
highlighUng that they now felt more confident to speak to carers. As s result of posltfve feet}back, applfcations
for future courses, three to be hekl each quarter, are going well.

Our Carer Frfendfy Community work is being piloted within Greenwood Respite Provision, helping the team
explore how they can better support the carers they meet. The aim is to rolf out training In 2016 k around 50
staff across two venues In East Sussex and identify e number of Carer Champions In each location. Work is
efso underway ta share good practice at focal Partnership Boards.

Care for the Carers led Carers Week in June 2015. A range of events were held, Including information stands
across the county, a ddve to capture Ceram Stories, an effort to encourage businesses to sign up to the
Carsrs' Card and a campailgn to encourage businesses to take the Carers Week Pledge. The week was s
greet success, with 41 businesses signing up to the Carers' Card, and the launch of our Carer Frtendiy
Commun/ifss Infffatfve. Photos of events happening during Csrers Week were shared on Feceboak, Twitter
and the Care for the Carers website.

Care for the Carers fedfitated Carers Rights Day activities across the county In hlovember 2015. The focus
wes on Working Cerers Rights Care for the Carers and partners staffed an Information Stand which was
accessed by carers and members of the public. HARC held a drop-in benefits advice session In the Carers
Centre which wes attended by carers who said they found the benefit advice useful and they had received the
information they were looking for. Carers Rights Dey, and the events held, were pramated through CareUne,
flyers, posters, webslte, social media channels, Facebaak and Twitter,
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TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR EJVDED 3'/ jjftARCH 2016

Careline, the quarterly magazine produced by Care for the Carers on behalf of all commissioned services for

carers in East Sussex, has a print run of 10,000 copies. Each quarter It ls posted to nearly 5,000 carers, with

the remaining hard copes being distributed to venuss such as Libraries and Health Centres with the aim of
reaching new carers, and enabling them to access support.

Our small drculation reaches 1,539 carers snd professkmaks. This indudes the digital version of Careline and

a monthly eNewsletter distributed to professionals and active carats. This indudes local and national

engagement opportunities, campaigns and activities.

Our Carers' Card offers discounts to csrers from a wide range of businesses in East Sussex. 994 carers
signed up for the discount card during the year, with 130 business providing the card. We are delighted thai so
many carers across the county are able to access discounts from business In diverse industries such as tood
and drink, health, fitness and wellbelng, legal and financial, and retail.

Our Carers' Toolkit is a range of courses which aims to equip carers with skills and Information on a wide

range of topics, Induding Carers Rights, Healthy Eating, First Aid, Legal Matters, Money Matters and

Emergency Planning. The feedback from cerers regarding these courses has been very encouraging, with

100'/ii of the carers feeling that they have benefited from attending the course.

51 carers have accessed respite through the Healthcare Appointments Respite Grant, which has enabled
them to attend healthcare appolntmsnts, traming courses or engagement opportunitie.

Financial review

The charily had a strong financial position at the year end, with cash balances of 6404,666 (2015: 6380,389)
and reserves totalling 6487,963 (2015:f394,153).

The principal funding sources of income to the charity were grant income of 6806,588 (2015: 851,334) and
donations of 8172,685 {2015.638, 108). The majority of donations were comprised of three legacies, which

amounted to 6143,348 (2015: Knll). As stated below, the trustees intend to use these lsgades to finance

projects to enable the chatty to widen our offer to carsrs.

The charity is currently reliant on one funding stream for lhe majority of Its income: the East Sussex
Commissioning Grants Prospectus, funded by the three local Clinical Commissioning Groups end East
Sussex County Council. The Trustees acknowledge the risk Inherent in this reliance on a single funding

source and ere developing a Funding Strategy, with ths aim of increasing the charity's Income from non-

statutory sources to half of all mcome by 2020.

The resenres o( the charity comprise restricted, designated and unrestricted funds.

Reslrlcted funds are those which may only be spent on the purpose specNed by the donor. The charity had

restricted funds of 640,524 (2015:685,004).

Designated funds are those sel aside by the trustees, to finance particular projects which cannot be met from

future income alone. The charity had designated funds of 6296,563 (6309,149).

ttnrestricted Funds are those which ere available for use In the charity's purposes. The charity had

unrestricted funds of 6150,876 (2015:Lnil).
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TRUSTEES' REPORT (CONT)NUED)

FOR THE YEAR EIVDED 31 AfARCH 2018

Reserves policy

The Trustees' Llebifity Reserve comprises funds which have been set aside to enable the charity to adapt to a
future decrease in funding. It ls the poliry of the charity that this reserve should be maintained at a level which
is adequate ta meet the costs of restructure, and continue to further Ihe objects af the charity, while new
sources af funding are sought. Following a review, it has been agreed that this level is f150,196.

The Legacies Projects Reserve represents legacies that the charity received during the year, which have been
set aside to finance spectfic projects. It is the intention of the trustees to use these reserves to finance projects
which wifi enable the charity to help those csrers to whom we are currently able to offer less substantial
support, including young carers, parent carers af disabled children and former carers. The trustees also intend
to use this reserve to develop the charity's independence and resilience, through the implementation af a
Funding Strategy. The Legacy Reserve had a balance of f121,846 (2015: fnil).

The Equipment Resenre has been set aside to finance the purchase and implementafion of s new database,
which wfil enable ths chadiy to report with greater ease end clarity on its charitable activities. The database
was purchased In June 201 6 and has been in use since July 201 6. The Equipment Reserve had a balance of
f15,851 (2015:f25,000).

Ths Specific Adivity Reserve has been set aside to finance discrete, oneaff projects, such as Ihe formulation
of ths charity's Funding Strategy and bsining to further the development of the staf. The Specifiic Activity
Reserve hsd a balance af f8,690 (2015:f22.000).

Asset cover for funds
Note 17 sets out en analysis of the assets attributable to the various types of funds and a description of the
funds. These assets sre sufficient to meet the charity's obligations an e fund by fund basis.

DlscJasure of information to auditors
Each of the trustees has canfirmed that there ls no information of which they are aware which is relevant to
the audit, but of which the auditor is unaware. They have further canfirmed that they have taken appropriate
steps to identify such relevant Information and to establish that the auditors are aware of such Information.

Auditors
The trustees have agreed to place the audit of the charfiy far the year ended 2017 out for tender.

On behalf of the boe ofT stee

Mr K neth )tales (Treasur )
Trustee
Dated: 22 August 2016



CARE FOR THE CARERS

STATEMENT OF TRUSTEES' RESPONSIBILITIES

Company lew requires the Trustees to prepare accounts for each financial year which give e true end fair view

of the charitable company's state of affairs at the end of the year and of Its Income and expenditure for that

period.

In preparing those accounts, Ihe Trustees are required to:

—select suitable accounting policies and then apply them consistently;

—make Judgements snd estirsates that are reasonable and prudent;

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the company will

continue in business.

The Trustees are responsible for keeping proper accounting records which dlsdose with reasonable accuracy
at sny time the financial position of the charitable company end snabkr them to ensure that the accounts

comply with the Companies Act 2006. They ere also responsible for safeguarding the assets of the charity and

hence for taking reasonable steps for the prevention end detection of fraud and other Irregularities.



CARE FOR THE CARERS

INDEPENDENTAUDITORS' REPORT

TO THE TRUSTEES OF CARE FOR THE CARERS

We have audited the accounts af Care for the Cerers for the year ended 31 March 2016 set out on pages 12
to 22. The flnandal reporting framework that has been applied in thefr preparation Is appffcabfe lsw and
United Kingdom Accountfng Standards (United Kingdom Generally Accepted Accounting Practloe). Financial
Reposting Standard for Smaller Entities (effective January 2015) and the Chaitfies SORP (FRSSE)(efisctive
1 January 2015).

This report Is made solely to the charity's trustees, as a body, in accordance with section 144 af the Charities
Act 2011 and regulations made under section 154 af that Act. Our audit wark has been undertaken so that
we might state to the charity's trustees those matters we are required to state to them in an auditors' report
and for no other purpose. To the fullest extent permitted by law, we do not accept ar assume responsibility to
anyone other than the charitable company and its trustees as a body, for our audit work, for this report, or far
the opinions we have formed.

Respective responsibilities of Trustees and auditors
As explained more fully In the statement of trustees' responsibilities, the Trustees, who are also the directors
of Care for the Carars for the purposes of company few, are responsible for the preparation of the accounts
and for befng satfsfiied that they give a true and fair view.

The Trustees have elected for the accounts to be audited in accordance with the Charities Act 2011 rather
than the Companies Act 2006. Accorcfingly we have been appointed as auditors under section 144 of the
Charities Act 2011 and report In accordance wfth regulations made under section 154 of that AcL

Our responsibility Is to audit and express an opinion on the accounts in accordance with applicable law end
Intemafional Standards on Auditing (UK and Ireland). Those standards require us ta comply with the Audlng
Practices Board's Ethical Standards for Auditors.

Scope of the audit of the accounts
An audit involves obtaining evidence about the amounts and disdosurss In the accounts suffldent to give
reasonable assurance that the accounts are free from material misstatement, whether caused by fraud ar
acier. This indudes an assessment of: whether the accounting policies are appropriate to the charity's
circumstances and have been consistently applied and adequately disclosed; the reasonableness af
significant accounting estimates made by the Trustees; and the overall presentation of the accounts. In
addition, we read all the flnandal and nan-financial information fn the Trustees' Annual Report to identify
material inconsistencies with the audited accounts and to Identffy any information that is apparently
materially incorrect based on, or materially inconsistent with, the knowledge acquired by us In the course of
performing the audit. If we become aware of any apparent material misstatements ar inconsisiendss we
consider the Implications for our report.

Opinion on accounts
in our opinion the accounts:

give a true and fair view of the state of the charitable company's affair as at 31 March 2016 and of its
incoming resources and applicafion of resources, induding its income and expenditure, for the year
then endecf;
have been properly prepared In accordance with United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordance with the Companies Act.



CARE FOR THE CARERS

INDEPENDENT AUDITORS' REPORT (CONTINUED)

TO THE TRUSTEES OF CARE FOR THE CARERS

Matters on which we are required to report by exceptian
We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to
report to you If, in our atxnion:

the Information given in the Trustees' Report is inconsistent in any material respect viith the accounts;
or
the charitable company has not kept adequate accounting records; or

the accounts are nat in agreement with the accounting records and returns; or

we have not received all the information and explanations we require for our audit.

Paul Potter (Senior Statutory Auditor)
for and on behalf of Humphrey tL Co

Chartered Accountants
Statutory Auditar
7-9 The Avenue

Eastboume
East Sussex
BN21 3YA

I %co ~W~ ~
Dated: .....„„—,.„,~, ,

Humphrey & Co is eligible to act as an auditor In terms of secttan 1212 of the Companies Act 2006

- 11-



CARE FOR THE CARERS

STATE(I/IENT OF FINANCIAL ACTIVITIES
INCLUDING INCOIIE AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2016

In I r r f m

Unrestricted Designated Rsstr/cted
funds funds funds

Notes 6 6 f

Total
2016

6

Total

2015

Donations end gl/ts

Investmen'I income

Incoming resources from
activities to further the chanty's
obJects

Total Incoming resources

28,337 143,348
833

27,170 143,34&

749,519

776,689 143,348

3,000 172,685 38,108
833 1,032

3,000 'I73,518 39,140

57,069 806,588 851,334

60,069 9M,106 890,474

Charitable activities
D/rect charitab/e expenditure
Support costs

Total charitable expenditure

Governance costs

1'otal resources expended

551,040
175,169

726,209

38,260

764,469

260
4,169

91,601
9,571

642,921
1 88,909

728,474
127,661

4,449 101,172 831,830 856,335

13,030 3,178 54,468 24,464

17,479 104,350 686498 880,799

Net incoming/(outgoing)
resources before transfers 12,220 125,869 (44,281) 93,808 9,675

Gross transfers between funds 138,656 (138,453) (203)

Net Income/(expenditure) for the year/
Net movement in funds 150,8/8 (12,584) (44,484) 93,SOS 9,675

Fund balances at 1 April 2015

Fund balances at 31 Ittarch
2016

30S,147 85,008 394,155 384,478

150,878 296,563 40,524 487,983 394,153

The statement of financial activities also compiles with ths requirements for an income and expenditure
account under the Companies Act 2006.



CARE FOR THE CARERS

BALANCE SHEET

AS AT 31 fjf)ARCH 201()

Notes
2016

f
2015

f

Fixed assets
Tangible assets 43,442 51,070

Current assets
Debtors
Cash at bank and in hand

12 144,068
404,666

74,672
380,389

Creditors: amounts faglng due within
one year

548,734

(104~3)

455,061

(111,978)

Net current assets

Total assets fess current llablfltles

444,521

487,963

343,083

394,153

Income funds
Restricted funds:

Other restricted funds 40,524
40,524

85,006
85,006

Unrestricted funds:

Designated funds

Other charitable funds

16 296,563

150,876

487,963

309,147

394,153

The company is entiffed to the exemption from the audit requirement contained in section 477 of tha Companies
Act 2006, for the year ended 31 March 2016, although an audit has been carried out under section 144 of the
Charies Act 2011. No member of the company has deposited a notice, pursuant to section 476, requiring an
audit of these accounts under the requirements of the Companies Act 2006.

The directors acknowledge their responsibilities for ensuring that the company keeps accounting records which
comply with secffcn 386 of the Act and for preparing accounts which give e true snd fair view of the state of
affairs of the company as at the end of the linancial year and of its incoming resources and application of
resources, induding its income snd expenditure, for the financial year in accordance with the requkements of
sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
accounts, so far as applicable to the company.

These accounts have been prepared in accordance with the special provisions applicable to companies subject
to the small companies' regime and the Financial Reporting Standard for Smaller Entities (elfectlve 01 January
2015).
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CARE FOR THE CARERS

BALANCE SHEET (CONT(NUED)

AS AT 31 AfARCH 201t)

The accounts we)a approved by the Board on 22 August 2016

Mrs Jenny )tatlard (Chairperson)
Trustee (/

Mr Kenn Hales (Tre s rer)
Trustee

Company Registration tto. 3617361
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CARE FOR THE CARERS

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 )PARCH 2016

Accounting policies

isasis of prsparadon
The accounts have been prepared un der the historical cost convention.

Ths accounts have been prepared in accordance with the Financial Reporting Standard far Smaller

Entities (effective January 2015), the Chartfies SORP (FRSSE) (effective January 2015), 'Accounting snd

Reporting by Charlfies', Issued in March 2005 and the Companies Act 2005.

1.2 Incoming resources
Donatians and gifts am accounted for when received by the charity. Grants are recognised In full In lhe

Statement of Financial Adivities in the year In which they are receivable. All other income is recagnlsed In

the Statement of Financial ActMtles in the period in which it Is raised or earned.

Unrestricted funds ars available for use at the discretion of the trustees In furtherance of the general

objectives of the charity.

Designated funds are those funds established by the Trustees for particular projects so as to segregate
these from unrestricted funds.

Restric(ed funds are subject to restrcfions on their expendfiure Imposed by the donor.

1.3 Resources expended
Expenditure is recognised on an eccruals basis as a liability is incurred.

Charitable expenditure comprises those costs Incurred by the charity in the defivery of its activmes and

services for its beneficiaries. It indudes both costs that can be allocated directly to such activities end

those costs of an indirect nature necessary ta support them.

Governance costs include those casts associated with meeting the constitutional end statutory

requirements of the chatty and include the audit fees and costs linked to the strategic management of the

charity.

Al! costs ere allocated between the expenditure categories of the Statement of Financial Activities on a

basis designed to refisct the use of the resource. Costs reladng ta a particular acfivity are allocated

direcfiy; others sre apportioned on an appropriate basis.

1.4 Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less dsprecurbon. Depreciation is provided at rates calculated to

write aff the cost less estimated residual value of each asset over Its expected useful life, as follows:

Computer equipment

Fixtures 8 fittings

Caravan

25yx straight line basis
255( reducing balance basis
20'/o reducing balance basis

1.5 Pensions
The charity opsmtss two deiined contributions pension schemes, one of which is now closed to new

members. ContribuUans are charged In the accounts ss they became payable in accordance with the rules

of the schemes.
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CARE FOR THE CARERS

NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR EIVDED 31 NIARCH 2018

2 Donations and gifts

Unrestricted Designated Resbicted
funds funda funds

E E f

Total
2016

E

Total

2015
E

Donations end gifts

Legacies receivable
28,337

143,348
3,000 29,337

143,348
38,100

2B,337 143,348 3,000 172,885 38,108

The charity is entitled to further funds fram one of the legacies but this Is dependent an the sale of a
property where the sale value cannot be accurately measured.

3 Incoming resources from activities to further the charity's objects

Unrestricted Restricted
funds funds

f E

Total
20'l6

E

Total

2015
E

East Sussex Commissioning Grants Prospectus
East Sussex County Council

Time Out
Wealden District Council

Young Carers Activities

Cerers Trust

Grants payable to carers
Department of Work and Pensions
Rye Sunset Singers
Sussex Community Foundatian

Sig LaNery Fund Awards For All

Macmiilan Cancer Support

710,570
22,766
16,183

17,892

B,DOD

8,888
5,000
5,293
6,149

200
2,000
3,847

710,570
40,458
18,183

B,OOO

8,888
5,000
5~3
6,149

200
2,000
3,847

671,834
136,847

27,853

749,519 57,089 806,588 851,334

4 Investment Income

2018
E

2015
E

Interest receivable 833 1,032
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CARE FOR THE CARERS

NOTES TO THE ACCOUNTS (CONT(NUED)

FOR THE YEAR ENDED 31 ftfARCH 2D16

5 Total resources expended
Staff Depreciation

costs
E E

Total
2016

E

Total

2015
E

Charitable actnlities
Dir

Adivitfes undertaken directly 549,451 93,470 642,921 728,474

Support costs 83,785

633436

105,124 188,909 127,861

198,594 $31,830 856,335

Governance costs 20,395 34,073 54,468 24,464

833,236 20,395 232,667 886~8 880,799

Governance costs includes payments to the auditors of E4,500 (2015: E3,900) for audit fees and E1,500
(2015: E1,500) for accounts preparation.

6 Activities undertaken directly

Other costs relating to Direct charitable expenditure comprise:
Travel and subs(stance
project costs core contract
Other project costs
Schon!s and young csrers
Cal els gmllts
Caravan
Careline
Counselling
CFTC aclsntles

Carers card

2016
E

5,938
18,654

910
23,812
11,775

3/1 75
17,366
10,894

2015
E

24, 152
33,017

5,027
25,614
17,084
6,475
6,694

13719
5,660

997

93,470 137,939
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CARE FOR THE CARERS

NOTES TO THE ACCOUNTS (CONTINUECt}

FOR THE YEiAR ENDED 31 INARCH 2016

7 Support costs
2016 2015

6

Premises canis
Staff costs
Other casts

41,D74

83,785
64,D5D

52,498
36,477
38,886

188,908 127,661

8 Governance costs
2016 2015

f 6
Other governance costs comprise:
)4anagement support

Legal and professional
Accountancy snd audit fees
Sundry governance costs
Development fund expenditure

498
13,369
6,000
1,177

13,029

3,753
1,470
8,400

34,D73 13,623

9 Trustees

None of the Trustees (or any persons connected with them) received any remuneration during the year, but
two of them were reimbursed a total of 2498 travelling expenses (2015: three were reimbursed 21,041).
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CARE FOR THE CARERS

NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 IfffARCH 2056

10 Employees

Number of employees
The average monthly number of employees during the year was:

2016
Number

2015
Number

30

Employment costs 2016
f

2015
f

Wages and salaries
Other pension costs

628,584
4,652

627,012
3,192

633,236 630,204

There were no employees whose annual remuneration was f60,000 or more.

11 Tangible fixed assets
Computer Fixtures 8

equipment fittings
f

Caravan Total

Cost
At 1 April 2015
Addltkrns

Disposa le

59,46'l 10,073
12,766

12, 124

(12,124)

81,658
12,766

(12,'i 24)

At 31 tv)arch 2016 72,227 10,073 82,300

Depreciation
At 1 April 2015
On disposals
Charge for the year 16,833

6,535 8,946
(9,528)

582

30,586
(9,528)
17,800

At 31 faarch 2016 8,920 38,858

Net book vatue
At 31 btarch 2016

At 31 March 2015

42,289

46,354

1,153

1,538 3,178

43,442

51,070

A decision was made to dispose of the Caravan, which was used to provide holidays for carers and their
families, due to ris deteriorating condition. The charity is actively seeking other means of providing holiday
opportunities for carers.



CARE FOR THE CARERS

NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 hfARCH 2016

12 Debtors 2016 2015
5

Trade debtors
Other debtors
Prepayments and accrued income

65,476
73,848

4,744

66,727

7,945

144,068 74,672

13 Creditors: amounts felling due within one year 2016 2015
5

Trade creditors
Taxes and social security costs
Other creditors
Accruals
Deferred income

10,116
10,433

824
22,364
60,476

5,692
11,439

10,251
84,596

104,213 111,976

14 Pension end other post-retirement beneRt commitments
Defined contribution
The charity operates two detlned contribution pension schemes, one of which Is now closed to new
members. The assets of the schemes are held separately from those of the charity In independently
administered funds. The pension cost represents contributions payable by the charity to the funds. At the
year end the charity owed the schemes 6676 (2015:Boll) which Is Included in other creditors.

2016 201 5

Contributions payable by the company for the year 4,652 3,192
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CARE FOR THE CARERS

NOTES TO THE ACCOUNTS (COHTINUED)

FOR THE YEAR ENDED 32 MARCH 20f6

15 Restricted funds

The Income funds of the charity include restricted funds comprising the fofiowing unexpemled balances of
donations and grants held on trust for specific purposes:

Balance at 1
April 2015

Movement ln funds
Incoming Resources Transfers Balance at 31

resources expended March 2016
E E

Carers Voices
Health Appointmenl Respite
Grants
Care to Chat
Sussex Community Foundation

Young Carers
Young Adult Cerere
Carers Card
Carers Grant

Rother Dement!a
HO Caring
I-Go

Access to Work

25th A nnl versa ry Celebration

60,619
15,244

6,079
567

1,523
837
139

7,500

5,193
5,000
2,000

16,888
8,000

5,292
200

6,149
3,847

(1,946)

(4,423)
(96)

(78.705)
(2,797)

(996)
(5,406)

(410)

(6,149)
(3,422)

1,198

(837)
(139)

(425)

770
4,9D4

2,0DD

2D,447
5,083

453
1 313

85,008 60,069 (104,350) (203) 40,524

15 Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for spedflc purposes:

Balance at 1

April 2015
E

Movement In funds
Incoming Resources Transfers

resources expended
E E E

Balance at 31
March 2016

E

Trustee Contingency Reserve
8qvipment Reserve
Spsctfic Activity Reserve
l.egacies Pro)acts Reserve

262, 147
25,000
22,000

143,348

(111,951)
(4,169) (5,000)

(13,310)
(21,502)

150,196
15,831
8,690

121,846

309,147 143,348 (17,479) (138,453)
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CARE FOR THE CARERS

NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2016

17 Analysts of net assets between funds
Unrestricted Designated Restricted

funds funds funda
6 6

Total

Fund balances et 31 March 2016 are
represented by:
Tangible lixed assets
Current assets
Creditors: amounts falling due wilhin one
year

43,442
211,647

(104,213)

150,876

43,442
296,583 40,524 548,734

(164,213)

296,563 40,524 467,863

18 Commitments under opersdng leases

At 31 March 2016 the campany had annual commitments under non-cancellable operating leases as
follows:

Expiry date:
Between twa and five years

Land and buildings
2016 2015

6 6

38,817 36,617




