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ACADEMY FOR CONTEMPORARY CIRCUS AND PHYSICAL THEATRE

DIRECTORS’ AND TRUSTEES REPORT FOR YEAR ENDED 31 AUGUST 2016

The trustees are pleased to present thelr annual directors’ report for the year ended 31 August 2016
which are also prepared to meat the requirements for a directors’ report and accounts for Comparies
Act purposes,

The financial statements comply with the Charitles Act 2011, the Companies Act 2006, the
Memorandum and Articles of Association, and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standing applicable in the UK and Republic of Ireland published on {6 July 2014,

' Alms, Objectives and Activities

As a registered charlty Circomedia's aims are ‘to promote vocational i;ralning in circus skills, physical
theatre, and education and tralning in the creative and artistic application of circus skills and physical
theatre in artistic performance’,

Circomedia set out {n Its 2013-[8 business plan that it will pursue these alms by providing:

» a tralning academy that is driven by a commitment to high professional standards, that offers

© creative opportunity to students and fs delivered through the skills and techniques of circus
theatre

* a creation centre that offers circus and circus theatre practitionars support in professional
development, education, training, rehearsza| and performance space to artists and companies
from across the UK

* a professional booking agency that provides employment and professional development
oppartunities for our students and practitioners

* a performance venue showcasing new ‘and emerging work that focusses on physical
performance and which puts Bristol at the heart of this worl in the UK

¢ informed and credible advocacy for circus theatre In the UK and strategic leadership for the
sector.

Introduction

Circomedla, the Centre for Cantemporary Circus and Physical Performance, was established in 1993
as 2 response to the growing internatlonal Interest in new approaches to popular performance. It has
grown tnto one of only two organisations in the UK providing full time, degree-level, educatlon for
those who are Interested in contemporary circus. At the end of their course, students attain not only
their optimum level of physical expertise but also an understanding of how these skills can be used to

create both physical theatre and quality entertainment. Circomedia is unique in the UK for its .

provislon of high calibre professional education which focuses on the artist as a creator, integrating
traditional eircus sklills with dance and physlical theatre to create a parformance style which transcends
barriers of age, education, language gender and culture,
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Alongslde its formal education actlvity, Circomedia offers other routes for people to gain knowledge
and understanding of circus and physical theatre and to benefit from participating In Its actlvitles —
physlcally, emotionally and socially. These include a thriving youth circus, a range of classes for people
of all abilitles, a performance programme of community, student and professional work, and
contributions to other organisations’ events through leading workshops, participating in performances
and other Inputs. It also supports graduates and other artists In establishing careers and furthering
their knowledge and understanding.

Summary of main activities of the charity in relation to its objects

The principal activities of the company during the period were that of the promotion and education of
circus skills and physical theatre

Review of Development, activities and achievements during the year

Circomedia runs a three formal courses, a two year Foundation Degree in Contemporary Circus with
Physical Performance, and a BA Hons top-up year, both validated by Bath Spa Unlyersity; and a BTEC
National Diploma in Performing Arts (Circus) for which Clrcomedia is a registered Pearson Centre,
accrediting the qualification itself and partnered by Weston College for funding and quality assurance,
It also offers a one year vocational course at Level'| and Level 2, and a three month Introductory
vocaticnal course. Graduates of the vocatiomal full time courses recelve a certificate of attendance
from Circomedia but no formal qualificaticn.

94 students attended, across the five full time courses, during the year.,

Full-time students are aged between [6 and 39 with 84% under 25, 82% of students describe
themselves as white European, with the other 18% being of other herltages. 27% of students report
some form of disability, primarily dyslexia. Previous years' experience suggests that two thirds of them
will succeed in finding work within the industry as teachers and/or performers and directors,

Circomedia also runs a popular Youth Circus, with 400 young people benefitting from skills and social
development under Its aegls during this year, each attending 10 sessions on average.

On average, 16 classes In informal education took place each week, benefitting 373 adults, each of
whom attended 13 sessions on average.

A number of projects took place outside of Circomedia's two sites, with several thousand people
witnessing the work of students and participants at festivals, and a further thousand participating in

introductory activities in parls and open spaces.

The professional performance programme at St Paul's Church grew by' 65%, in the number of
performances, and the audience by 97% in'2015/16 compared to 2014/15,

Applications for revenue funding were submitted at the beginning of 2014 to Arts Council England and

Bristol City Council, and Clrcomedla was successful in securing a further three years of funding from -

both organisations for the period 2015-18. The full amounts due under each agresment were received
in the 2015/16 year. In addition, an application to Arts Council England for a grant to support
Circomedia’s development of its fundralsing capacity, and so Improve Its reslllence, was successful in
August 2016 and will provide additional income up until August 2019.
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Some changes to the staff structure were implemented in 2015/16. These clarified roles and
responsibillties amongst academic staff, and strengthened the development agency slde of Circomedia,
thus improving the company's delivary of education, community engagement and income generation.

Clreomedia plays an important role in the Bristol Circus Forum, and during 2014/15 contributed
significantly to the Circus City Festival held in October 2015,

There were 5,547 attendances at the fastival overall, of which a quarter were to performances at

Circomedia. 70% of the audience for the first event were new to Circomedia, and the festival _

increased awareness of the organisation significantly,

Circomedia's representative on the Forum also contributed to the national steering group of Circus
250, the planned celebration of 250 years of modern circus in 2018, and to facilitating the participation
of other Bristol and regiorial organisations and artists in this major event,

Financial Review

Clrcomedia’s Income from its activities increased again in 20I5/I6. its grants from Arts Councll
England and Bristol City Councll stayad at the previcus year’s level and Its Income from trusts and
foundations was reduced compared to 2014/15. Core costs rose in line with the increase In activity
that |led to the increased turnover,

Overall course income increased again as improved marketing during 2015 led to an Increase of 60% in
student numbers for the 2015-16 Foundation Degree intake, Retention rates on all other years were
also good.

Use of St Paul's Church has grown year after year with BTEC Diploma education, youth circus
sessions, a busy adult recreational class schedule, an Increased programma of professional and student
performancas and commercial hires taking place. These strands all makes a contribution to core
building and staffing costs. '

The total of grants received from Arts Council England as part of the National Portfollo funding
programme, and that from Bristol City Counct's Key Arts Provider programme, have now reduced to
~ 15% of annual turnover, with both grants remaining at the same level as the previous year,

Net income and expenditure for 201 5/16, although in deficit, show a reduction in net deficit compared
to 2014/15. A prior year adjustment In refation to deferred. rental payments was necessary in the light
of Information gained after the previous year’s inspection,

Financial resources are expended through:

Operational costs (Income generation expense, Marketing,
ICT, Tralning & Travel, Office & Housekeeping supplies and

Course supplies) 28%
Staff (Teaching, Service delivery and Core contracted) 52%
Overhead (Rent, rates, utlities etc) fe%

Assct depreciation (including lease property Improvements) 4%.
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Investment Policy w

Aside from retzining a prudent amount in reserves each year most of the charity’s funds are to be
spent in the short term so there are few funds for long term Investment.

Reserves Policy ' ' o
Clrcomed|a’s Reserves Policy alms to hold adequate reserves as follows: o
To provide adequate cash flow to fund activitles

Ta ensure continulty of activities during periods of change

To enable Circomedta to fulfil legal obligations should It cease to operate

The Trustees consider It approprlate to maintain free reserves representing 2-3 months of core
actlvity.

Optimum target level reserves are therefore £174,000, and mirimum £116,000, relative to 2015/16
costs. At 31 August 2016 free reserves In net current assets stood at £89,000, significantly below
target level.

More robust steps will therefore be taken In 2016/17 to ensure that there is an adequate lavel of
conhtingency within budgets to mitlgate exceptional costs or absorb changes in funding levels that are
increasingly likely In the current climate.

Principal funding sources

The blggest source of Circomedia’s Income s student fees, representing 54% of turnover.

We gratefully acknowledge the support of our ongoing principal funders:

Arts Council England Bristol City Council

We would also like to thank, in no particular order, the following for their support

South Gloucestershire Council - Mew Home Bonus grants

The Foyle Foundation

The John James Bristol Foundation

“The Merchant Yenturers Y

Quartet Community Foundation
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Plans for Future Periods
The priorities for 2016/17 are:

To deliver another year of student recruitment, classes, performances and hires that achleve income
targets and therefore that the year end shows a small contribution to reserves.

To recruit students for a September 2017 start of an MA In Diracting for Circus, which wili be a world
first {this having been unavoidably deferred from September 2016)

To consolidate the new staff structure and to see It deliver an enhanced experience for teachers and
students on the academic side of Circomedia, and deliver new Init[atives and new audiences on the
development agency side of the work

To see concrete evidence of an Improved profile for Circomedia within Bristol, the South-West
region, the UK and internationally

To develop plans for improved teaching, creation and rehearsal space.

To work with funders to secure finances as far ahead as possible in the current political and economic
climate. :

Legal and Administrative Information
Charity Reglstratlon Nurmber: 1056852,
Company Registration Number; 2928738

Registered Office and Operationa! Address:  The QId School House
Kingswood Foundation
Britannta Road
Bristol BS15 8DB

Directors and Trustees

C Beaumnier

E Dunn

L Frank

S Jagot (previously Rumbles)

R Smyth

M Taylor (resigned | Dacember 201(5)
C Thorne

G Topp

C Willlams

Sacretary: T Mason




Co Reg No: 2928738
Charlty Reg No: 1056852

Pags -8

ACADEMY FOR CONTEMPORARY CIRCUS AND PHYSICAL THEATRE

DIRECTORS' AND TRUSTEES REPQRT FOR YEAR ENDED 31 AUGUST 2016

fndependent Examiners

Ban kérs

Teaching Personnal
Foundation Degree and

Bim Mason:
Rod Laver:
Mike VWright:
Jonathan Prlest:
Lex Rooney:
Lisa Whitmore:
Marl Parfitt:
Wayne Clendennen:
Rachel Pollard;
Matt Pang:

Seb Valade: _
Mish Weaver:

MHarwood Lane & Co,

Crossley Farm Businass Centre,
Swan Lane,

Winterbourne,

Bristol, BS36 1RH

Unity Trust Bank
Nine Brindley Place
Birmingham Bl 2HB

BA Hons:

Director, physical theatre, performarnce studies, project worl & theory
Equilibristics and Manlpulatlon
Aerial and dance

Aarial

Movement and Dance
Acrobatics

Fitness and conditioning
Equilibristics and manipufation
Marketing and Funding

Street Theatre

Woabslte, audio and vldeo editing
Aerial and Performance

BTEC Natianal Diploma:

Kate Vebb:
Jacky Crosher:
Dannlek Chollet;
John Meag:

Pears Sherman:
Marianne Chollet;
Gabrielle Parker:

Patrons;

Sir Tony Robinson:
John Fox znd Sue Gill:
Roger Berry:

Director, performance, physical theatre, choreography, project work, theory

Acrobatics, aerial and voice
Acrobatics

Performance

Aerial

Acrobatics

Performance

Actor and television presenter
Artistic Directors, Welfare State Internaticnal
Former Member of Parliament
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Structure, Governance and Management
Governing Document

The organisation is a charitable company limited by guarantee, incorporated on 13/05//94 and
registered as a charity on 16/07/96, The company was established under a ‘Memorandum of
Assoclatlon which established the objects and powers of the charitable company and Is governed
under its Articles of Assoclation. In the event of the company being wound up members are required
to contribute an amount not exceeding £1.00.

Recruitment and Appointment of Maﬁagement Committee

One third of the members of the Board (or the nearest to cne third} shall retire from office at the
Annual General Meeating. The membears of the Board to retire In avery yéar shall be those who have
bean longest in office since their last electlon. Retlring members of the councll shall be eligible for re-
election,

Trustee Induction and Training

No new trustees were appointed during 201 5-16.

Risk Management

As part of the Business Plan, the Charlty's trustees have given consideration to the major risks to
which the charity is exposed and also procedures designed to manage those risks. Operational risk
registers are also in place and assurance pravided to trustees by the executive.

Organisational Structure

The Academy for Contemporary Circus and Physical Theatre (trading as Circomedia) is constituted as
a non-profit making Limited Company. It has operated as a company limited by guarantee since May
[994 and became an education charity in 1996, A trading subsidiary, Circomedia- Enterprises, was set
up in 2008 to conform with Charity Commission rulings on levels of trading and to allow Circomedia
to maximize its trading capacity.

The Company’s overall strategy is supervised by its Board of Trustees. The management team of
three is responstble for the day to day management of the charlty. This comprises the Artistic and
Mznaging Director, the Artistic and Education Director and Finance and Services Director.

In the [ast year there were |8 non-teaching staff, one who zlso had teaching dut.tes. and 2| core
teaching staff. Only 5 of the 39 wera full-time.

Reviews and systems to mitigate risks

As part of the Business Plan, the Charity's trustees have glven consideratlon to the major risks to

which the charity is exposed and also procedures designed to manage those risks. The trustees and

senier management have developed a pro-active risk register which is shared with stakeholders, and
discussed and updated at each Board meeting. The Health and Safety pollcy s up to date and
implemented in all aspects,
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Responsibilities of the Directors and Trustees

The trustees are required by company law to prepare financial statements for each financial year,
which give the true and fair view of the financial activities of the charity and of its financlal position at
the end of that year. In preparing those financial statements the trustees are required to:

Select sultable accounting policles and apply them consistently
Make judgements and estimates that are reasonable and prudent

Prepare the financial statements on the going concern basis unless it is inappropriate to assume that
the company will continue on that basis

The Management Committee is responsible for maintaining proper accounting records which disclose
with reasonable accuracy at any time the financial position of the charity and to enable them to ensure
that the financial statements comply with the Companles Act 2006, They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the praventien and
detection of fraud or other irregularities.

Statements as to disclosure of information to Independent Examiners

The trustees have taken all the necessary steps to make themselves aware of any relevant accounts

information and to establish that the examiners are aware of that Information.

As far as the trustees are aware, there is no relevant accounts Information of which the charities
examiners are unaware,

Members of the Board

Members of the Board, who are directors for the purpose of company law and trustees for the
purpose of charity law, who served during the year and up to the date cf this rePort are set out on
page 7.

In accordance with company law, as the company's directors, we cerdfy that:

s So far as we are aware, there is no relevant accounts Information of which the companys
examiners are unaware; and

s As the directors of the company we have taken all the steps that we ought to have taken In
order to make ourselves aware of any relevant audit information and to establish that the
charity’s examiners are aware of that information.




Co Reg No: 2928738 Page - 11
Charlty Rag No: 1056852

ACADEMY FOR CONTEMPORARY CIRCUS AND PHYSICAL THEATRE

DIRECTORS’ AND TRUSTEES REPORT FOR YEAR ENDED 31 AUGUST 2016

Independent Examiners

Harwood Lane & Co were appointed as the charitable company’s Independent Examiners during the
year and have expressed their willingness to continue in that capacity.

Approval
This report has been prepared in accordance with the Statement of Recommended Practice:

Accounting and Reporting by Charities (Issued in March 2005) and in accordance with the special
provisions of Part |5 of the Companies Act 2006 relating to small entities.

This report was approved by the Board of Directors and Trustees on: 13 X \n’

9\ T

Director/Trustee
Name: Mr Gary Topp
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF

ACADEMY OF CONTEMPORARY CIRCUS AND PHYSICAL THEATRE

| raport on the accounts of the Company for the year ended 31 August 2018, which are eat out on pages 13 to 23,

Reaapective rasponaibilities of trustees and examiners

The trustees (who are also the directors of the company for the purposes of company law) are responsible for
the preparation of the accounts. Tha trustees conelder thet an audlt I8 not requirsd for this year under section
144(2) of the Charitles Act 2011 (the 2011 Act) and that an Independent examlination !s needed. | am quelifled to
undertake the examination by being a qualiied membsr of the Instltute of Chartersd Accountants In England
and Wales,

Having satisfia¢ myself that the charity Is not subject to audit under company law and Is ellglble for Independant

exarnination, it Is my regponsiblility to.

- axamine the accounts under section 146 of the 2011 Act;

- to follow the procedures lald down in the General Diractlons given by the Charlty
Commisalon under section 145(8)(b) of the 2011 Act; and

- o state whether particuiar maftera have come to my attentlon.

Basls of Independent examiners' report

My examinaflon was carrled out In accordance with the General Directions glven by the Charlty Commisslon.
An examinatlon Includes a review of the accounting records kept by the charlty and a comparison of the
accounts presented with those records. 1t also includes consideratlon of any unusual items or disclosures in the
sccounts, and seeking explanations from you as tustees concerning any such matiers, The procedures
undertaken do not provide all the evidencs that would be required in an audlt and, consequently, no opinlon Is

. given ae to whether the accounts present a true and falr view and the report Is limited to those matters set out In
the statament below. ‘

Independent axaminar's statoment
In conneotlon with my examination, no matter has coma to my attention:
(1) which giva me reasonabla causa to belleva that, In any matarial reepest, the requirements

- to keep accounting records In accordance with 8386 of the Companles Act 2006; and
- to prepare accounts whlch accord with the accounting records and to comply with the
“accounting reaufrements of sectlon 396 of the Companles Act 2008 and with the
and principles of the Statement of Recommended Practice: Accounting and Reporting by
Charities

have not besn met; or

(2) towhich, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts fo be reached.

Davld Cox

For and on bahalf of Harwood, Lana & Co
Chartered Accountants and Statutory Auditors
Unlts 1 - 4 Crossley Farm Buslness Centre

Swan Laneg

Winterbourne

BRISTOL

BS536 1RH

Date: 5, -0V . 2o ¥
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SUMMARY INCOME AND EXPENDITURE ACCOUNT

2016 2018
Notos Unrestricted  Restricted Total Total

INCOME

Donatlons and Legacles 73,234 0 73,234 73,232
Income from other trading activities 21.3 - 116,631 0 116,631 1.00.126
Investrnent Income 3 189 0 189 208
Income from charitable aciivitles 4/1.3 765,684 0 785,684 707,856
Total Income 954,738 0 854,738 881,421
EXPENDITURE

Coste of Generating Funds

- Fundraising o 0 0 1]
Charitable Actlvitles 51.4 970,874 33,210 1,004,084 932775
Total Resourcas Expondod 5 B70,874 33,210 1,004,084 832,775
Net Incoming/(Outgoing)

Resources for the year 6 (18,138) (33,210} (49,348} (51,354)
Transfers betwesan funds 16 0 0 0 0
Raconciliation of funds

Balances brought forward 16 124,384 265,686 390,050 421,835
Prlor Petlod Adjustment {19,469) 0 (19,489) 0
As Re_stated 104.91‘5 266,666 370,681 421,836
Total funds carrled forward 16 £88,779 | £232,456 | £321,235 ] £370,561 |

Statement of Recognised Galns and Losaas

There ware no recognlsed galns or losses other than those disclosed In the two reporied financlal years.

All Incoming rescurces and resources expended derlve from contlinuing activitles.

The notes on pages 16 to 23 form part of these accounts
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Notes 2018 2015
.TANGIBLE FIXED ASSETS 10 255,169 290,740
CURRENT ASSETS
Stocks 11 1,162 1,562
Debtors 12 145,590 161,036
Cash at Bank and in Hand 92,636 71,863

239,388 234,461
CREDITORS; amounts falling
due within one year 13 {173,322} (154,620)
Net current assets 66,066 79,841
Total Assets less Total Liabilities £370,681
Capltal
Unrestricted Funds 1.716 88,779 104,915
Restrcted Funds 1.7116 232,456 265,666
E370,501

The Directors considers that the company Is entitled to exemptlon from the requirement to have an audlt under
the provislons of 5.477 of the Companies Act 2006. Members have not required the company under 5.476 of the
Companies Act 2008, to obtain an audit for the perlod ended 31 August 2016. The Directors acknowledge their
responsibilities for ensuring that the company keeps accounting records which comply with 5.386 and s.387 of
the Companias Act 2006, and for preparlng accounts which glve a true and fair view of the state of affairs of the
company as at 31 August 2016 and of Its profit for the period then ended in accordance with the requirements of
8.396, and which otherwise comply with the raguirements of the Act relating to the accounts so far as applicable

to the company.

The financlal statements which have been prepared in accordance with the special pravislons relating to
companies subject to the small companies regime within Part 15 of the Companies Act 2006 were approved by

theboard on )13 T A0 @y
?

ﬂ-r AN

Namea: Gary Topp
Director and Trustee

The notes on pages 16 to 23 form part of these accounts

2017 and are slgned cn its behalf.
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Notas Total Funds Prior Year

2016 2015

Net Cash used In operating activities 17 25 794 i14.525§
Cash Flow from Investing activitles:
Interest and dividends 189 208
Purchass of furniture and edquipment (6,210} (B,577)
Proceeds from sale of Inveatments 0 0
Net cash provided by Investing activities (6,021) (8,369)
Cash Flow from Anancing activities:
Repayment of barrowing 0 v
Recelpt of expendable sndowment 0 ¢
Net cash provided by financing activities 0 0
Change In cash and cash equlvalents In the year 20,773 (22,894)
Cagh and sash equivalent brought forward 71,863 94,757
Cash and cash equlvalent carrled forward £92 626 £71,863
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ACADEMY OF CONTEMPORARY CIRCUS AND PHYSICAL THEATRE

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2016

1.1

1.2

1.3

1.4

ACCOUNTING POLICIES

The prncipal accounting polloies are summarised below. The accounting pollcles have bean applled consletanty
throughout the year and In the praceding year.

Bagis of preparation of accounts

The financial statements have been preparad In accordancs with Accounting and Reporting by Charltles: Statement
of Recommended Prectice appllcable to charltles praparing thelr accounts in acoordance with the Financlal
Reporting Standard appllicabls In the UK and Republic of Ireland (FRS 102) (effective 1 January 2015} - (Charltlss
SORP (FRS 102)), the Financtal Raporting Standerd applicable In the UK and Republic of Ireland (FRS 102) and
the Companles Act 2006,

The Academy of Contesmparary Circue and Physical Theatre mests the deflnltion of a public bensfit entity Lnder
FRS102. Assats and llablllties are Inltlally recognised at historleal cost or transaction valus unleas otherwlse statad
In the kelevant accounting pollcy notes.

Tanglble fixed assete and depraclation

Tanglble fixed agsats are stated at cost lese depreciation.

Depreciation is provided at rates calculated to writa off the cost or valuatlon of flxed asssts, less thelr estimated
resldual value, over thelr expected ussful llves an the following bazas:

Plant, Machinery and Vehiclo - 25% reducing balence
Proparly Improvements - over the remaining term of the lease

Income recognition

‘All incomlng resources are Includsd in the Statament of Financlal Activities when the charlty Is entitlad to the

Income and the amount oan be guantifled with reasonable accuracy. The following spedific policies are epplied to
partlcular categories of Income:

Investment Income is Included when recelvahle.

Incoming resources from grants are accounted for In relation to the stipulated perod cf the grant,

Expandlturs recognition

Expandlture is recognised on a eccrual basls as a llabllity I8 Incurred. Expendlture includes any VAT which cannot
be fully recovered and is regorted as part of the expendlture to which It relates:

Charitable expendlture comprises those costs Incurred by the charlty In the dellvery of Ite activiies and services for
Its beneficiarles. It Includes both costs thal can be allocated direclly to such activitles and those costs of any
indirect nature necassary to aupport them.

All costs are allocatad between the axpanditure categorles of the SoFA on a bagis designad to reflect the use of the
rasources, Coals relating to a particular activity are allocatad directly, others are appointed on a appropriate basls.
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NOTES TO THE AGCOUNTS FOR THE YEAR ENDED 31 AUGUST 2016

1.5

18

1.7

1.8

Operating Leases

Rentals payable In respact of operating leases where substantlally &li the bensfits and risks of ownershlp remaln
with the lessor are charged to the Statemant of Finandial Activitlas as incurred,

Stocks

Stocks conslst of goods for resale and bar stock, Stocks are valued af the lower of cost and net realsebls value.

Fund Structure

The charlty malntalns a general unrestricted fund which represahts funds whlich are expandable at the discretion of
the trustees In furtherance of the objectives of the charlty. Such funds may be held In order to finance both working
capltal and capltal Investment.

Restricted funds have been provided to the charlty for partloular purposes, and it is the pollcy of the board of
trustees to carsfully monltor the application of those funds In accordance with the restrictions placed upon them.

A fixed asset register is maintalned which represents tha written down valus of tangible fixed assets, and Is dividad
Into & restrioted fixed asget fund representing the writtan down value of those assets subject to restrictions, with the
balance being In a deslgnated fund representing the written down value of thoss assets free of resirictions.

There |s no farmal pollcy of transfer between funds or on the allocation of funds to designated funds, other than that
described abave,

Any cther proposed transfer between funds wouid be consldered on the particular clrcumstances.

Penslons

Erﬁplcyaes of the charlty are entitled to joln a deflned contribution *money purchase' scheme. The charity.

contributlon Is restricted to the contributions diacloged In notes 7 . There were no cuistanding contributlons at the
ysar end. The cosis of the defined contribution scheme are Included within human resources costs and are
charged {o the unrestricted funds of the charlty.

The money purchase schome Is managed by General Life and the plan Invest the contributions made by the
smployae and employer In an Investment fund to build up over tha tarm of the plan. The penslon fund & converted
Into & panaion upon the employes's narmal retirement age which ls definad as when they are aligible for & state
penslon. The charlty has no liabllity bayond maklng its contrlbutions and paying across the deductlons for the
asmployee's contibutiona.
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2 Income Genaration Unrestricted  Restrictad 20186 2015

Agency 5963 0 5,866 31,272
St Pauls Ghurch Programming - 98,983 0 89,083 66,987
Kingswoot Foundation Hire 6867 - 0 6,887 4,064
Other 0 0 0 100
Fundraiging Income 2,798 0 2,798 8,703

[ E116.631 ] £0[  £118,831 |

3 fnvestment Incoma

All of the charitles investment Income of £189 (2016 £208) arlass from money held In interest bearing current and

4 Incoma from Charltable Actlvities

Unrestricted  Rostrictad 20186 2015

4a Grants and Contracts . .
Arts Gouncll ) 108,662 ] 106,652 96,352
Other Grants 36,736 ] 36,736 33,674
| £143,288 £0 £143,288 [ £129,026
4b Education and Course Feas Unresirictad  Restrictad 2016 ©o2015
Course Fees 521,470 0 521,470 495,188
Evenlng Classes B0,893 0 80,883 £5,994
Other Income 20,033 0 20,033 27,847
[ £622 398 | £0|  £622398 | £678,829

Total : ' . £765684 £0 £765,684 | £707,866
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NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2018

6 Net Incoming Recourses for the year 2016 2015
Thle |s stated after charging:
Depraclation of owned flxed assets 40,781 41,568
Rentals pald under operating leasss 66,850 51,619
Indepandsnt Examlners Fae (Including YAT) 2,480 2,472

7 Staff Coats and Numbers 2016 2015
Gross Wages 634,150 - 632,664
Penslon Cantribuilons 2,646 0
Soclal Security Costs 33,173 27,703

£569,069 £560,367

No employee recelved smoluments of more than £60,000,

The average numker of employees durlng the year calculated on full time aqulvalents was &s follows:

Chief Exacutive

Artlatic Advisorg

Technical, Front of House and Teasching Steff
Administration

8 Trustes Remuneratlon and Related Party Transactlons
Clrectors Remuneration

The aggragate amount of expenses pald to Board members was

Q N
AN NN

1
1
23
7

[ 32

2016 - 2015

No Board membaer ar other person related to the charlty had any personal Interest In any contract or

tyanaactlon entarad Into b the charity during the pariad (2016 - £nil),
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10

11

12

Taxation

As'a registered charlty, the Academy of Clrcus Arts and Physloal Thoatre benefits from exemptions from
corporation tax on certaln trading profits. No corporation tax charges have arlsen in the charlty for the year,

Tanglble flxed asseats

Cost

As at 1 Septemnbar 2015
Addilons

As at 31 August 2018
Depreclation

As at 1 September 2015
Charge

As at 31 August 2016

Not Book Value

As at 31 August 2015

As at 31 August 2016

Laasshold Plant, Fixtures
Property Machinsry

Improvements and Vahlcle Total
564 656 188,876 763,232
0 5,210 6,210
£664 558 £203,888 | £788,442
288,890 173,602 472,492
33,210 7,571 40,781
[ £332,100 £181,173] [_£b13,273
£265,668 £26,074 £290,740
£232,458 £22,713 £265,169

Prdberty Improvements furding hes beer provided to canvert St Pauf's church in Bristot clty Centra

Stocks

Bar Stock

Dabtora

Trade Debtora

Donation Recelvable from Charity

Grant Funding Dus

Oiher Debtors and Prepayments

2016 2015
1,162 1,662
£1162| . £1,662
2018 2015
54,665 65,702
73,685 68,283
6,122 23,880
10,938 13,171

£145,530 £161,038
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|
As restatad I
13 CREDITORS: amounts faillng due within 2018 2018
one yaar
Trade Credltors 14,661 21,114
Other Taxes and Soolal Securlty Costs B,172 10,422 :
Inter Company Account _ 61,261 47,821 |
Accrued Expenses 11,359 5077 !
Deforred Incoma . 77,469 66,160 |
Other Creditors 400 4,926 }
. : |
_ £173,322 £164 820 !
14 Opearating Leases - Land and Bulldings 2018 2015
At the year end the company had annual commitments
under norn-cancellable operating leeses as sat out
halow:
Within ona year 46,164 65,642
Withln one and 5 years 80,000 106,164
Qver 5 years 86,333 108,333
£214,487 £280,039
15 Analysis of Net Assets Between Funds
‘ ‘ Unrestricted  Restrictad Total
Tanghle Fixed Asseis ' .o 22,713 232 456 256,169
Current Assets 239,388 0 ~ 239388
Current Liabilltles (173,322} 0 {173,322}
| £8B 779 £232456  £321,235 |
16 Movement in Funds

As restated Incoming Outgolng
At 01.09.15 Trangfar Resources Resources At 31.08.16

Restrictad Funds

- Leasshold Property 265,666 0 ] (33,210) 232,456
- City Clraus 0 0 0 0 ¢
Tota! Restricted Funds 266,666 0 0 (33,210) 232,454
Unrastrictad Funds

Genheral Funds 79,840 2,382 954,738 (870,874) 66,066
Deslgnated Funds 25,075 (2,362) 0 0 22,713
Total Unrestrictsd Funds 104,915 0 854,738 (870,674} 88,779

Total Funds [ £370,561 ‘ £0 £954,708  (£1,004,084) £321,235 |
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17

18

Burpose of Restricted Funds

by the oharlty. The funding for the leasehold expendlture was restricted.

Purposa of Daslgnated Funds

" The leasehold praperty restricted fund represents the net back value of the leassehold premlsea used

The deelgnated fund represents the value of the other fixtures and fittinge {excluding restricted flxed

assets) that are excluded from the charfty's free reserves,

Reconclliation of net movemants in funds to net cash

flow from operating actlvitias

2015
Net Mavemant (n funds (48,348)
Add back depreciatlon chargs 40,781
Deduct Interest Income {189)
Decregsea (Incresss) in stock 400
Decreasea (Increass) In dabtors 15,446
Increese {decreass) in craditors 18,702
Net cash used In oparating acllvitles £25,794

Prior Pariod Adjustment

2015

(31,885)
41,568

(208)

0

(61,261)
37 261

The prior perlod adjustment has arlsen as a resuit of an undersiatement of credltors [n the previous year.




