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ABBEYFIELD SHANKLIN SOCIETY LIMITED
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE EXECUTIVE COMMITTEE

The Executive Committee submit their report and the financial statements for the year ended
31 October 2016.

Principal Activities

The principal activity of the Society continues to be the provision of accommodation for lonely and
elderly people in accordance with the aims and principles of The Abbeyfield Society Limited. This
activity falls wholly within hostel housing activities as defined in the Housing Act 1996.

Objectives
The objectives of the Society are to provide elderly people with an environment in which to live

that allows them to be independent whilst having support when needed.
The Executive Committee is satisfied the Society has achieved its objectives in the year under
review.

Status

The Society is registered under the Companies Act 2006 (registered number 00776563) and is
limited by guarantee. There are 4 members at 31 October 2016. The company is registered under
the Housing Act 1996 and is a Charity (number 237811).

The Executive Committee
The Executive Committee serving at the date of approval of the financial statements are:

D C Wright Chairman and Interim Treasurer
J Busby

M Fagg

H Wright

P Dana

Company Secretary:

M Hill

Recruitment and Appointment of New Trustees

From time to time the Society reviews the skills and abilities of the Trustees to ensure there is
adequate breadth of experience. Should this be lacking or if additional Trustees are required due
to retirement, prospective Trustees are invited from the Membership to apply.

Organisational Structure

Day to day running of the Society's affairs is conducted by the Housekeepers, who report to the
Committee. The Trustees meet formally on a monthly basis and at additional times as required on
an informal basis to deal with issues requiring their input,

Major Risks
The Committee confirm that all major risks identified have been assessed and systems

implemented to manage those risks.



ABBEYFIELD SHANKLIN SOCIETY LIMITED
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE EXECUTIVE COMMITTEE (continued)

Achievements, Performance and Financial Review

The Society benefits from the achievements of the Committee in previous years providing a strong
financial base. The Trustees main concerns are to provide a good quality environment for
residents to live and employees to work, whilst balancing the financial constraints within budget
and to comply with ever increasing legislation covering all aspects of the Society’s operations.

The financial results for the year are set out in the Statement of Financial Activities on page 6,
and the position at the end of the year is shown in the Balance Sheet on page 7. The detailed
Hostel Property Revenue Account is presented on pages 14 and 15.

The Statement of Financial Activities show net outgoing resources of: £16,003 (2015 - £5,666
incoming resources). All resources received and expended are treated as unrestricted funds.

The Committee considers that the state of the Society's affairs is satisfactory.

Investment Policy

Investment Policy is determined by the Finance Committee with the aim to ensure that any
surplus funds, beyond a sensible working balance, are invested with assistance from an
appropriate professional advisor.

Reserves

As at 31 October 2016 the reserves stood at: £1,624,116 (2015 - £1,640,119). The reserves
include freehold land and buildings stated at cost less depreciation of £1,174,940 (2015 -
£1,202,005).

The board of trustees is satisfied that the charity's assets in the general fund are available and
adequate to fulfil its obligations.
Fixed Assets

Details of cost and depreciation of fixed assets are set out in notes 9 and 11.

From 1 November 2014 fixtures, fittings and equipment costing more than £1,000 with a useful
life beyond one year are capitalised and written off over their estimated useful lives.

No formal valuation of the housing property has been obtained. However, the Committee consider

the current market value exceeds the book cost.

Independent Examiners
It was decided to re-appoint Messrs A H Cross & Co as Independent Examiners.

This report was approved by the Committee on . lS/QS_ / ...... 2017 and signed on its behalf.

M‘ D Wright - Chairman (W/

% ............ M Hill - Company Secretary



ABBEYFIELD SHANKLIN SOCIETY LIMITED
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF EXECUTIVE COMMITTEE MEMBERS' RESPONSIBILITIES

The Charities Act and the Companies Act require the Executive Committee members to prepare
financial statements for each financial year which give a true and fair view of the state of affairs of
the Society as at the end of the financial year and of the surplus or deficit of the Society for the
year. In preparing those financial statements the Executive Cominittee is required to:

- select suitable accounting policies and then apply them consistently.
- make judgements and estimates that are reasonable and prudent.

- prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Society will continue in business.

- state whether applicable accounting standards and statements of recommended practice have
been followed, subject to any material departures disclosed and explained in the financial
statements.

The Executive Committee members are also responsible for maintaining adequate accounting
records which disclose with reasonable accuracy at any time the financial position of the Society
and which are sufficient to show and explain the Society's transactions and enable them to
ensure that the financial statements comply with the Companies Act 2006 and comply with
regulations of under the Charities Act. They are also responsible for safeguarding the assets of the
Society and hence for taking reasonable steps for the preverition and detection of fraud and other
irregularities. o

The trustees are also responsible for the contents of the Report of the Executive Committee, and
the responsibility of the independent examiner in relation to the Report of the Executive
Committee is limited to examining the report and ensuring that, on the face of the report, there
are no inconsistencies with the figures disclosed in the financial statements.

These accounts have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.



ABBEYFIELD SHANKLIN SOCIETY LIMITED
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF ABBEYFIELD SHANKLIN SOCIETY LIMITED

I report on the accounts of The Abbeyfield Shanklin Society Limited for the year ended
31 October 2016, which comprise the Statement of Financial Activities, the Balance Sheet and the
related notes.

Respective Responsibilities of Trustees and Examiner
The Charity's Trustees (who are also the directors of the company for the purposes of company

law) are responsible for the preparation of the accounts. The Trustees consider that the audit
requirement of Section 144(2) of the Charities Act 2011 ("the Act') does not apply. It is my
responsibility to state, on the basis of procedures specified in the General Directions given by the
Charity Commissioners under section 145(5)(b) of the Act, whether particular matters have come
to my attention.

Basis of Independent Examiner's Report
My examination was carried out in accordance with the General Directions given by the Charity

Commissioners. An examination includes a review of the accounting records kept by the Trustees
and a comparison of the accounts presented with those records. It also includes consideration of
any unusual items or disclosures in the accounts, and seeking explanations frcm you as Trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently no opinion is given as to whether the accounts
present a ‘true and fair view’ and the report is limited to those matters set out in the statement
below.

Independent Examiner's Statement
In connection with my examination, no matter has come to my attention:

1)  which gives me reasonable cause to believe that in any material respect the requirements:

- to keep accounting records in accordance with section 386 of the
Companies Act 2006; and :

- to prepare accounts which accord with the accounting records, comply
with the accounting requirements of section 396 of the companies Act
2006 and with the methods and principles of the Statement of
Recommended Practice: Accounting and Reporting by Charities have not
been met; or

2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

I S Henderson
Chartered Accountant
A H Cross & Co

16 Quay Street
Newport

Isle of Wight

PO30 5BG

Z.Q“ Mab 20!7



ABBEYFIELD SHANKLIN SOCIETY LIMITED
{A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING THE INCOME AND EXPENDITURE
ACCOUNT)

FOR THE YEAR ENDED 31 OCTOBER 2016

Notes 2016 2015

L]
®

INCOMING RESOURCES
Incoming resources from operating activities in the furtherance of the Charity’s objects:

Turnover 3 170,089 167,128
Investment income 4 3,595 3,839
Donations received and other income 5 505 2,277
Total incoming resources 174,189 173,244

RESOURCES EXPENSES
Charitable expenditure in furtherance of the Charity's objects:

Direct and employee costs 90,736 82,070
Establishment : 53,655 42,386
Finance 1,910 1,686
Administrative 43,891 41,436
Total resources expended 190,192 167,578
Net incoming/(outgoing) resources 6 (16,003) 5,666
Total funds brought forward 1,640,119 1,634,453
Total funds carried forward £1.624,116 £1,640,119

All funds are unrestricted and all of the Society’s operations are classed as continuing.

The Society has no recognised gains and losses other than the deficit for the year ended 31
October 2016 and the surplus for the financial year ended 31 October 2016.

Approved by the Executive Committee as Trustees and Directors of the company

M Hill - Company Secretary

D C Wright - Chairnfan (‘o_cA

K sl
W _ )

Date .. Z/L( O S(\?\ ...........



ABBEYFIELD SHANKLIN SOCIETY LIMITED

(A COMPANY LIMITED BY GUARANTEE

BALANCE SHEET

AT 31 OCTOBER 2016

TANGIBLE FIXED ASSETS

Housing properties
Fixtures, fittings and equipment

CURRENT ASSETS

Stocks

Debtors and prepayments

Investments

Cash at bank and in hand

CURRENT LIABILITIES
Creditors: amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

Represented by:

UNRESTRICTED FUNDS

Notes

12
13

14

15

Company number 00776563

1,174,940

2,189

1,177,129

500
6,859
305,002
139,560
451,921

(4,934)

446,987

£1,624,116

£1,624,116

The Company is limited by guarantee and has no shareholders' funds.

1,202,005

1,202,005
500

1,525
305,002

137,881
444,908

(6,794)

438,114

£1,640,119

£1,640,119

The Directors are satisfied that the company is entitled to exemption from the requirement to
obtain an audit under section 477 of the Companies Act 2006 and that members have not

required the company to obtain an audit in accordance with section 476 of the Act.

The Directors acknowledge their responsibilities for complying with the requirements of the
Companies Act 2006 with respect to accounting records and the preparation of accounts.

The accounts have been prepared in accordance with the provisions in Part 15 of the Companies
Act 2006 applicable to Companies subject to the Small Companies regime.

Approved by the Executive Committee as Trustees and Directors of the company

AUCHCL .

M Hill - Company Secretary




ABBEYFIELD SHANKLIN SOCIETY LIMITED
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 OCTOBER 2016

1.  STATUS OF SOCIETY

The Society is a Registered Housing Association under the Housing Act 1996 (Housing
Corporation registered number H2085) and is an exempt charity.

The Society is wholly engaged in hostel activities as defined in the Housing Act 1996.

2. ACCOUNTING POLICIES

Accounting Basis .

The financial statements are prepared under the historical cost convention in accordance
with applicable accounting standards and the Statement of Recommended Practice:
Accounting by Registered Social Landlords (SORP) issued by National Housing Federation,
and with the Housing Act 1996 and the Accounting Requirements for Registered Social
Landlords Determination 2006 and include the results of the Society's operations which are
described in the Report of the Executive Committee, all of which are continuing.

The Society has taken advantage of the exemption in Financial Reporting Standard No 1
from the requirement to produce a cash flow statement.

Incoming Resources
Incoming resources represent the total amount receivable by the society in the form of
turnover, royalties, legacies and donations. Turnover represents the rents receivable.

Monetary donations to the Society are credited to the Income and Expenditure Account on a
receipts basis.

Investment Income )
Bank interest and National Savings interest is included on an actual receipts basis.

Recognition of Liabilities
Liabilities are recognised on the accruals basis in accordance with normal accounting

principles, modified where necessary in accordance with the guidance given in the SORP.

Resources Expended

Expenditure is accounted for on an accruals basis. Expenses are allocated to management,
repairs and service costs on the basis of the proportion of time or other relevant factors
attributable to the activities.

Stocks
These comprise catering stocks valued at cost; the replacement cost of stocks is not
significantly different from the historical cost at which it is stated in the accounts.



ABBEYFIELD SHANKLIN SOCIETY LIMITED
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 OCTOBER 2016

2. ACCOUNTING POLICIES (continued)

Fixed Assets and Depreciation
Housing land and buildings are stated at cost less depreciation.

Up to 31 October 2014 fixtures, fittings, and equipment were treated as replacements and
charged to the Income and Expenditure Account. From 1 November 2014 fixtures, fittings
and equipment costing more than £1,000 with a useful life beyond one year are capitalised.

Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost
less estimated residual value over its expected useful economic life as follows:

Freehold buildings — 50 years straight line.
Fixtures, fittings and equipment - 20% reducing balance.

A full depreciation charge is made on fixed assets in the year that the asset is brought into
use and no charge is made in the year of disposal.

Taxation
The Society has charitable status and is exempt from income and corporation tax on the
income it has received.

The Society is not registered for Value Added Tax. Accordingly no VAT is charged to
residents. VAT is not recoverable by the Society, and is therefore included in the relevant
costs in the Statement of Financial Activities.

Funds

The Society maintains a general unrestricted fund which represents funds which are
expendable at the discretion of the trustees in furtherance of the objects of the Society. Such
funds may be held in order to finance both working capital and capital investment.

Pensions
The Society operates a defined contribution pension scheme under it's automatic enrolment
obligations. The Society contributes 3%.

3. TURNOVER
Turnover comprises:

2016 2015

£ £

Residential charges receivable 171,028 167,128
Less: Losses by vacancies 939 -

£170,089 £167,128



ABBEYFIELD SHANKLIN SOCIETY LIMITED
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 OCTOBER 2016

4. INVESTMENT INCOME

2016 2015
£ £
National Savings Income Bonds 3,570 3,813
Bank account interest 25 26
£3,595 '£3,839
5. DONATIONS RECEIVED AND OTHER INCOME
2016 2015
£ £
Legacy received _ ‘ - 2,156
Fundraising and donations 505 121
£505 £2.277
6. NET INCOMING/{OUTGOING) RESOURSES
2016 2015
£ £
This is stated after crediting:
Revenue turnover from ordinary activities £170,089 £167,128
and after charging:
Independent Examiner’s remuneration (including other services) 1,788 1,620
Pension costs 386 119
Depreciation of owned fixed assets 27,612 27,065
7. EMPLOYEE COSTS
2016 2015
£ £
Wages and social security costs £63,497 £53,037
Average number of persons employed during
the year including part-time employees:
2016 2015
Hostel staff 5 5

-10 -



ABBEYFIELD SHANKLIN SOCIETY LIMITED

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 OCTOBER 2016

10.

PAYMENTS TO MEMBERS, COMMITTEE MEMBERS, OFFICERS, ETC

Fees, remuneration or expenses payable to members of the
Society who were neither members of the Committee of
Management, nor employees of the Society

Fees, remuneration or expenses payable to members of the
Committee of Management of the Society who were neither
officers nor employees of the Society

Fees, remuneration or expenses paid to officers of the Society
Payments or gifts made, or benefits granted, to the persons

referred to in section 13 and 15 of the Housing Associations
Act 1996

HOUSING LAND AND BUILDINGS

Cost
At 1 November 2015 and 31 October 2016

Depreciation
At 1 November 2015

Charge for the year
At 31 October 2016

Net Book Value
At 31 October 2016

HOUSING STOCK

Hostel accommodation — Units under management

-11 -

2016

£

Nil

Nil

Nil

Nil

1,361,240
159,235
27,065

186,300

£1,174,940

Nil

Nil

Nil

Nil

1,361,240

132,170
27,065

159,235

£1,202,005



ABBEYFIELD SHANKLIN SOCIETY LIMITED

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 OCTOBER 2016

11.

12.

13.

14.

FIXTURES, FITTINGS AND EQUIPMENT

Cost
At 1 November 2015
Additions

At 31 October 2016

Depreciation
At 1 November 2015

Charge for the year
At 31 October 2016

Net Book Value
At 31 October 2016

DEBTORS: amounts falling due within one year

Other debtors and prepayments

INVESTMENTS

National Income Savings Bonds
The Abbeyfield (IW) Extra Care Society

CREDITORS: amounts falling due within one year

Other creditors and accruals

12 -

547

305,000
2

£305,00

305,000
—_ 2

£305,002



ABBEYFIELD SHANKLIN SOCIETY LIMITED
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 OCTOBER 2016

15. RESERVES

Unrestricted funds — Revenue reserve

2016 2015

£ £

At 1 November 2015 1,640,119 1,634,453
(Deficit) /surplus for the year (16,003) 5,666
At 31 October 2016 £1,624,116 £1,640,119

16. CONTINGENT LIABILITIES

There were no contingent liabilities for the two years ended 31 October 2016.

17. CAPITAL COMMITMENTS

There were no capital commitments for the two years ended 31 October 2016.

-13 -



ABBEYFIELD SHANKLIN SOCIETY LIMITED
(A COMPANY LIMITED BY GUARANTEE)

DETAILED HOSTEL PROPERTY REVENUE ACCOUNT

FOR THE YEAR ENDED 31 OCTOBER 2016

RECEIPTS
Residential charges
Less: Losses by vacancies

LESS: OVERHEAD EXPENSES
Provisions

Employee costs:
Wages
Pension contributions

Establishment:
Water rates
Light and heat
Insurance
Repairs and maintenance
Household maintenance and cleaning
Gardening

Finance:
Accountancy fees
Bank charges

Administrative:
Telephone, post and administration
Advertising
Membership fee
Alarm system
Television licence
Annual return
Sundry expenses
Depreciation

TOTAL HOUSE EXPENSES

Balances carried forward

-14 -

171,028
939
170,089

20,585

69,765
386
70,151

4,453
10,818
2,452
18,331
16,135
1,466
53,655

1,788
122

1,910

2,093
94
4,542
7,548
146

13
1,843
27,612
43,891

190,192

£(20,103)

167,128

167,128
20,131

61,820
119
61,939

4,691
11,627
2,290
8,297
14,029
1,452
42,386

1,620
66
1,686

2,036
111
4,502
5,990
146

13
1,573
27,065
41,436

167,578

& 450



ABBEYFIELD SHANKLIN SOCIETY LIMITED
(A COMPANY LIMITED BY GUARANTEE)

DETAILED HOSTEL PROPERTY REVENUE ACCOUNT

FOR THE YEAR ENDED 31 OCTOBER 2016

Balances brought forward

ADD: OTHER INCOME
Bank account interest
National Savings Income Bonds
Fundraising and donations

(DEFICIT)/SURPLUS FOR THE YEAR

- 15 -

25
3,570
505
4,100

£ (16,003)



