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THE EDEN RIVERS TRUST
COMPANY LIMITED BY GUARANTEE

TRUSTEES’ ANNUAL REPORT

YEAR ENDED 31 DECEMBER 2016

The Trustees have pleasure in presenting thelr report and the financial statements of the charity for the year
ended 31 December 2016.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Legal Status

The charity was constituted by a Declaration of Trust dated 12 Oclober 1996 and registered as a charity on
2 December 1996,

On 31% December 2007 Eden Rivers Trust became a newly formed company limlted by guarantes under
company number 06460807. The charity was fransferred 1o the Company and re-registered with the
Charitles Commission under number 1123588.

Trustees

During the year the Trust was governed by the Board of Trustees, who are directors of the company. In
2016, the Board of Trustess held 6 Trustee mestings.

The Trust Deed provides for a minimum of five trustees and a maximum of twelve. New trustees are elacled
by the Board of Trustess, and sach year one third of the trustess are required io retire by rotation. Any
trustes reliring by retatfon may be re-appointed.

Mr J Carr & Mr J Sander retire by rotation and, belng ellgible, offer themselves for rg-election.

The trustees conflrm that they have compliad with the duty In section 17{5) of the 2011 Charitles Act to have
due regard to the guidance published by the Charities Commission on public benefit,

Trustee Induction and Tralning

Trustees are formally inducted by the Chalrman and are given the opportunity to understand the work of the
Trust. This Is done by:

Meeting all staff and trustess.

Attending a staff meeting.

Recelving coples of the Trust Deed.

Annual report and audited accounts.

Most recent management accounts and minutes of trustees’ mestings.

Contact lists.

Famlliarlsation of current projects by Trust staff.

Time spent in the office, around the catchmant area and visiting projects with staff.
Websile Informatlion,

Most recent newsletter.

Organisation

The Board of Trustees administers the Trust. The trustees agree budgets and strategic objectives. They
mast bi-monthly to review these and to monitor the performance of the Trust against them and hold special
meetings to discuss projects and issues If required.
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THE EDEN RIVERS TRUST
COMPANY LIMITED BY GUARANTEE

TRUSTEES’ ANNUAL REPORT

YEAR ENDED 31 DECEMBER 2016

The trusiees monitor the work and the internal controls of the Trust with parlicular emphasis on the
management of risk. These include:

* Employing professional staff with appropriate skills and tralning, by open recruitment and with
adherence to an equal opportunities policy.

s Commitment to ongolng professional development by all employees.

* Recelving regular wrilten reports from the Trust Directors, reporting on all aspects of the
organisation. :

« Reviewing regularly the management accounts.
Reviewing annually ihe Insurance policles of the Trust.

e Submitting the financial statements for Independent examination.

To achieve an effective operation the Trust employs two Directors who manages the day to day operations
of the Trust in conjunction with the Trust Chairman and under the guldance of the Board of Trustees.

The Trust Is supported by a body of frlends who In return for a donatlon receive information about current
projects and are asked 1o occasional meelings at which the work of the Trust s explained. The Trust also
disseminates information about lis work at other mestings, such as Angling Assocciation AGMs, communily
groups, speclal interest seminars, shows and events.

The Trust relies on lts large pool of volunteers for delivery of a number of areas of its work, parttculatly the
Trust's electro-fishing, crayfish monitoring programmes and its Cherlsh Eden projecl.

The financial and practicai support of friends and volunteers Is essentlal to the dslivery of the Trust's work
and the Trust is extremely grateful for thelr help.

Relatsd Partles

The charity has one trading subsidiary, Eden Source to Sea Ltd, which was incorporated on 17th August
2016.

The Trust works with other rivers trusts, the umbrella organisation (Rivers Trust) and the Wild Trout Trust.
All relationships are conducted at an arm’s length basls, and where required a standard Memorandum of
Understanding Is negotiated.

Pay Policy for Senior Staff

The directors consider the board of directors, who are the Trust’s trustees, and the Trust directors comprise
the key management personnel of the charlty in charge of directing and controlling, running and operating
the trust on a day to day basls. All Trustees glve of their time freely and no frustess recelved remuneration
in the year.

The pay of senlor staff Is reviewsd annual and normally increased in line with the average of CP1 and RPI.
In view of the nature of the charity, the trustees benchmark agalnst pay levels put together by the Rivers
Trusis from discussions with the members of the Rivers Trust movement and the equivalent Government
sector pay lavels.

Risk Management
The trustees have examined the major strategic, business and operational risks which the charlty faces and

confirm that systems have been established 1o enable regular reporis to be preduced so that the necessary
steps can be taken to mitigate these risks.
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TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 DECEMBER 2016

Assessment of risks Is kept under continual review. In general, the nature of the Trust, together with Its past
experience, the professional status of the officers, and the conirol sysiems that have been put In place,
ensure that the Trust's activities have a generally low foreseeable risk.

Risk assessmenis are prepared on an overall basis, as well as on a project by project basis and for specific
events. Employses receive tralning to assist in minimising rlsks to themselves and others, pariicutarly
related 1o hazards that may be faced during fleldwork.

For additional protection the Trust malnlalns appropriate insurance poticies covering employers’ llability,
public liabllity and Trustees’ Indemnity Insurance.

OBJECTIVES AND ACTIVITIES OF EDEN RIVERS TRUST
Objectives of the Trust

The objectives of the Trust {set out in the Declaration of Trust} are to secure the conservation, protection,
rehabilitation and Improvement of the rivers, streams, water courses and water Impoundments together with
the related bank sides and estuary of the Rlver Eden {Cumbria), s tributaries and the Eden Valisy for the
beneflt of the public and to advance the educatlon of the public In the management of water and water
habltats. The {rusts objects correspond with the Charlties Act 2011 deseription of charitable purposes of
advancing environmental protection and the advancement of education.

The Trust achleves its objectives by:

e Carrying out and sponsoring research to identify Impacts, their magnitude and effects on the river
and Its biodiversity.

* Uslng the above Information to prioritise restoration and enhancement projects that will help the river
to meet lts full ecological potential.

¢ Hunning a comprehensive education programme initially almed at primary schools but now
extended to secondary schocts and familles.

When reviewing our aims and objectives and planning our fulure activities, we have referred to the Charlty
Commissions general guldance on public benefit.

General Alms
The Trusts work In 2016 has concenirated on four broad themes:

Sustainable Land Management
River Restoration

Eden Fisheries Plan
Community Engagement

Woe continued to host and co-ordinate the actions and activities of the Saving Eden Catchment Partnership.
This involves supporting various working groups set-up, to address diffuse poflution, naturat flood risk
management, flsherles, river restorallon and communlty engagement.
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COMPANY LIMITED BY GUARANTEE

TRUSTEES’ ANNUAL REPORT

YEAR ENDED 3t DECEMBER 2016

We have grown and developed the acllvities of the Cherlsh Eden Programme. This programme {funded by
Heritage Lottery Fund) works with communities to empower them to make a difference locally, helping them
better understand the value of rivers, the impacts they have and what they can do about it. We have
provided mentorlng and capacity to carry out on the ground practical projects by involving focal people in the
decislon making and delfivery of our work. The programme Is delivering many outstanding environmental
and social benefits.

Major projects were delivered In the catchment to dellver multiple outcomes such as:

Better Waler Quality
Restored Habitat

Natural Flood Management
Blodiversity Galns
Sustainable Fisheries
Flood Alleviation

These projects involved working In collaboration with stakeholders, communitles, volunteers and were
delivered by our staff and apprentices.

2016 saw a major emphasis on Natural Flood Management (NFM) projects in response to the widespread
and devastating floods iIn December 2015. ERT worked in partnership with a range of public, private and
third sector partners to develop the NFM Theme of the Eden Flood Action Plan which has resulted in the
Edsn been selected as a catchment pilot by the Government. Our work on these NFM projects will continue
In 2017,

We coniinued to support public sector pariners tasked with delivering European Directives such as the
Habltat and Waier Framework Directives. This was carried out in a way that transcends individual
organisation objectives by delivering projects that drive multiple outcomes and beneficiarles.

Strategles Employed — How we deliver public bensfit

Eden Rivers Trust has a dedicated workforce of highly skilled trustees and employesas, It Is committed to the
continued development of its staff through performance management systems, which include both internal
and external tralning.

Woe use the natfonal umbrella body, the Rivers Trust, when requlred, fo help us provide a professional
service to our employees. Being located at Newton Rigg College, near Penrith has enabled us to continue
to expand our vital conservation work and to develop links with the College.

We have coniinued the positive relationships we have with existing funders and developed new relationships
with new funders. We give feedback {o funders and the public using reports, talks and presentatlons, by our
wabsite and press arlicles. We strlve to keep up-to-daie with relevant developments that affect our funding
positton, such as changing priorities of the Government and its statutory agencles.

In 2016 we have continued to work with a broad range of pariners, funders and community groups and
voluntears, who healp us to achleve our objectives and who we help to achleve thelrs. We have worked in
partnership with Angling Associations, local communlty and flood actlon groups, Carlisle City Councill,
Riverside Housing, United Utllittes, Durham, Newcastle and Lancaster Universities, the Environment
Agengy, Land Managers, Fellow Rlvers Trusts, Carlisle Youth Zone, Natural England and Catchment
Sensiiive Farming.
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Some examples of cur parinership worklng Include the Cumbrian River Restoration Strategy, Patterdale
Flood Action Group, Flood Actlon Incident Reports, River Petteril and Rivers Lowther & Leith Countryside
Stewardship Facllitation Funds, Business In the Community, Saving Eden Coalition and the Eden Fisherles
Plan. Working In friendly collaboration with stakeholders and partner crganisations Is central to the Trust
achleving its objectives and dslivering its vision.

In 2017 ERT will be launching a three year strategy and annual delivery plan {o bring all the elements of its
working and key outcomes together in a way thal helps pariner organisation deliver their high level
objectives.

Areas of Actlvily and Plans for the Future
Conservation Work - Sustainable Land Management:
River Petterll Countryside Stewardship Facilitation Fund

During 2016 we carried out a number of workshops for members of this facilitation fund. The purpose of the
group Is to traln and upsklll farmers to enable them to make landscape scale changes to the Pelteril sub
catchment which will provide multiple benefits to blodiversity, water quality and flood risk. A number of
workshops were held at ERT on various themes including; water conservation, grazing and soll
management and Countryside Stewardship targeting.

We are working clossly with United Utilities on the river Petterl in two specific areas these are; the
Calthwalte Beck where we are delivering a sulte of projects that will help reduce phosphate loading Into the
Calthwalte Beck tributary and on the Stoney Beck/Bowscar Drinking Water protection Zone where we are
engaging with farmers to reduce Nitrate loading to groundwater.

Leith and Lowther Countryside Stewardship Facilltation Fund

In 2016 we secured a second Countryside Stewardship Facilitation Fund on the Lsith and Lowther
tributaries with the focus being io support and upskill farmers to enable them to better understand and
uptake river restoration and Natural Ficod Risk Management opllons on their fand. Initial infroductory
workshops have laken place.

Natural Flood Rlsk Management speclfic Countryside Stewardshlp Facilltation Fund

ERT have supported the Farmers Network and Cumbrla Woodlands in the preparation of an application to
this scheme which has heen {argeted at the Roe and Ive tributarles which are also one of the Cumbria Flood
Parinership's community pllots.

Demonstration Test Catchment (DTC) profect

During 2016 ERT's main activity was to support the delivery of Work Package 3 within the national BTC
consortium. This work consisted of organising & series of workshops for farmers to facllitate group learning
and galn a better understanding of farmer's atiitudes to Ditfuse Poliution.

Interviews were organlised with key stakeholders within the Saving Eden catchment parinership to assess

what governance siruciures are needed to successfully deliver Defra’s Caichment Based Approach. These
findings were reported back to Delra in a one day workshop held at Defra’s offices In London.
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Natural Flood Risk Management

QOur work on the Roe and Ive catchments working with the flooded communitles at Highbridge and
Stockdalewath has contlnued in 2016. We Installed a number of ‘leaky dams' and carried out soll
compaction alleviation works on several farms.

Other communities we have been working with include Glenridding and Palterdale where we have installed
a serles of large woody debris dams on ephemeral streams and carrled out a number of tree planting
projects; Leaky dams and seltlement ponds have also been installed at Cumrew and Gamblesby.

Guldance and deslgns for a SUD’s scheme In parinership with Riverside Housing and Cumbrla County
Council at Morton In Carliste were provided by ERT. The scheme has now obtained planning consent and
will be delivered in 2017.

River Restoratlon Strategy

ERT successfully removed two welrs during 2016, these were located on the river Caldew at the
Shaspmount in Catlisle and on the river Eamont near Carlton Hall. Further feaslbllily work for weir removal
has taken ptace for Low Mill Weir on the river Eamont and at Low Gardens Bridge on the River Lowther,
AECOM are leading on the final designs for these two profecis in 2017.

A successtully flood plain reconnection project on the Eamont at Sockbridge Mill House was also carried out
in 2016. Feaslbility studles for further restoration work were undertaken on the rivers Leith, Lyvennest and
Caldew by CEBC and AECOM respectively.

Eden Fisherles Plan (EFP) and wider habitat restoration work

Through the EFP we have worked with the River Eden and District Fisheries Assoclation, the Environment
Agency and Natural England {o dellver a number actfons prioritised by 1he working group. A ‘State of the
Eden Report’ was published during 2016 which outlines and summarises all of the various monitoring
activitles that the partners have undertaken.

During 2016 the EFP secured support from United Utilities towards the provislon of a fish counter
(specification and technology to be confirmed) at Pooley Bridge.

Semi-quantitative electrofishing surveys were underiaken on the Lelth, Helm and Pelterll as part of our long
term sub-catchment monitoring. Fully quantitative surveys were alsc carrled out on the Demonstration Test
Catchment sites and at our River Restoration demonstration site at Thrimby.

A smolt trapping trial exerclse using a fyke net and volunteers was carrled out at the bottom of the Leith
tributary. This was underiaken as a trial to see how effective volunteer effort could be in monitoring smolt
output.

We have also supported the National Trust with advice on welr removal and rlver restoration opportunities at
Acorn Bank.

Trout Beck Project
Upon the completion of an in depth walk up survey on the Trout Beck system supported by the Oglesby

Charitable Trust, planning has now started for the next implementation phass. During 2016 one habitat
restoration project was completed and we have negotiated several others for completion In 2017,
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Cumbria County Councll Flood incldent support

Burlng 2016 we have heen working alongside Cumbria County Councl to help them in the producilon of
flood Incldent reports for communitles that were flooded during the 2015 storms. Support has also been
provided to their consenting officers for consent applications that required technical input on geomorphology
and ecology.

HLF Cherish Eden

Cherlsh Eden Is a flve year programme (2014-2018) to Inspire local communitles to better undersiand and
care about thelr rivers and surrounding landscape.

Following the floods In December 2015, the Cherlsh Eden programme was reviewed to assess the Impact of
the floods on the proposed programme of work. 2016 was a key year for the programme as it also marked
the half way polnt of the Chetish Eden profect and a mid-term revlew was completed and approved by HLF.
The Cherish Eden programme for 2016 was refocused to work with flood affected communitles In the
catchment In an attempt to re-connect locat people with thelr river.  The targel areas for 2016 included
Upper Eden {Kirkby Stephen/Brough and Appleby), Ullswater (Eamont Bridge) and Carlisle Denton Holme
and Pelteril Bank areas. Priority target audiences included young people, community-based groups,
volunteers, famllles and schools (primary and secondary).

1. Ingpired engagement

In 2016 we continued {o deliver a programme of outreach activity but this was targeted to work with
flood affected communlties in the aftermath of Storm Desmond. We successiully dellvered arts-based
projects In Appleby and Carlisle which Involved several communily groups and representatives of our
target audiences. We continued with the modsl! of linking our owutreach activities in both communlties
and schools, to a local show or event where our work could be showcased and we could relnforce key
messages and increase awarsness of local rivers and the Issues they face. A storytelling puppetry
workshop was also developed which allowed people, particularly young people 1o develop their own
expressions of the river and have conversallons about the impact of the flooding In a sensitive and
appropriate way given the floods of December 2015. The workshop s adaptable and can be linked to
varlous river themes. i can be used as a resource by schools, community groups and at evanis.

2. Learning activiiies

The Education programme continues to be an Important focus of the Trust's activities and we dellvered
a series of primary schools visits with fleld trlps 1o a local river in 2018. We also continued 1o expand
our education offer to include outreach aclivities as per the above and linked 1o our practical
conservation work, e.g. River Restoration Strategy.

New learning resources have bsen developed for use by Family Learning tutors and teachers and a
Geographical Information Systems (GIS) project has been developed as part of our offer for Secondary
Schools.

Similarly, & trall and accompanying leaflot was developed and delivered at the Barnskew/Crosby
Ravensworth river restoration site.

3. Development of sklills and trainlng

The apprenticeship scheme and our apprentlces continued to play an invaluable role in the work of the
Trust. At the start of the year, they played a key and high profile role In the aftermath of Storm
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Desmond, asslsting in some of the Immediate clean-up work with local communities and later in some of
the repalr work to local rivers including replacement fencing and clean-up activities.

Towards the second half of the year, the apprentices have delivered a serles of practical projects
Including Installing a serles of leaky dams on the Roe and lve sub-caichment, treatment of invasive
specles Including Glant Hogweed and Japanese knotweed at varlous sltes across the catchment, as
well as varlous fencing and free planting jobs.

4. Physlcal conservation

Unsurprisingly, at the start of 2016, much of the Trust’s volunteer programme was focused on assisting
with the clean-up efforts and repalr work followlng the floods. As par of this we also developed and
coordinated a serles of surveys using the GIS collector app and Involving volunieers, to assess flood
damage In relation to access Issues in our target areas of Kirkby Stephen, Appleby, Eamont Bridge and
Carlisle.  Local people continue to be actively Involved in looking after thelr local river through the
regular monthly volunteering activitles, held on the last Thursday of the month as well as the provision of
one-off, bespoke volunteering activities involving community groups and/or local businesses. Activities
this year have included invertebrate monltoring, Invasives management, river clean ups and tree
planting.

Year 4 wlll see us continue our focus on (re}-connecting people to rivers’ and galvanising efforts, particularly
in flood-affacted communities. The targst areas remaln as Upper Eden (Kirkby Stephen/Brough and
Appleby}, Ullswater {Eamont Bridge) and Carlisle Denton Holme and Petieril Bank areas.

Plans for the future

In 2017 we will launch the Trust’s new Business Plan for the period April 2017- March 2020. Whillst the
objectives of the Trust remain the sams, the Business Plan wlll Include a review and refresh of our vision,
mission statement and key priorittes as an organisation. Moving forward, our work programmes will be
structured around three sirategic themes — Connect, Improve and Protect with a focus on working together
to improve and protect the functionality of rivers and the systems they are part of.

Funders

Furnding has been received from:-

Angling Associations, Cumbria Community Foundation, Environment Agency, Delfra, Hadfleld Trust,
Herliage Lotlery Fund, Membership and Members Donatlons, Natural England, Nestle - Business In The
Communlty, Patterdale Flood group, Riparian Landowners, United Ulilities and Whitley Animal Protection
Trust. The Trust also receives a great deal of in-kind funding from the time that our volunteers and other
organisation have donated to us, including local schools and community assoclations.

FINANCIAL REVIEW

The Statement of Financlal Activiites (page 15) shows a surplus of unrestricted funds for the year of £8,007.
£6k of this relates to the exchange profit on convarsion of the euros held from our Alfa project which ended
in 2015.

The core unrestricted funding for the Trust is sourced largely from fundralsing activities, which this year
included our charity dinner & auction, voluntary donations from Individuals, angling clubs, trading activities

Page 9




THE EDEN RIVERS TRUST
COMPANY LIMITED BY GUARANTEE

TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 DECEMBER 2016

carrled out using the Trust staff and other charitable foundations pius bank Interest which totalied £84,543
for the year.

The maljor funding belng restricted funds recelved is for projects which are funded largely by direct grants;
these totalled £736,423 for the year. This year significant project grants weare received from the following
organisations:

£
Defra 49,659
Environment Agency 166,483
Heritage Lottery Fund 285,200
Natural England 91,308

Included in Restricted Funds is £63,437 which Is the remalning balance from the money donated to the Trust
by riparian owners following a court case resuiting from a major pollution incident in 1983 (Pioughlands
Seltlement). This money Is earmarked for match funding for our HLF project Cherish Eden. Its use has
been agreed with the reciplent of the fund for this purpose. Other restricted funds will be utilised on
tdentifled projecis mostly In 2017.

The Trust Is extremely grateful to all its supporters, large and small without whose help it would not exist.
Investment powers and policy

Undsr the Declaration of Trust, the charity has the power to make any invesiment, which the Trusiees ses
fit.

Reserves Pollcy and Gofng Concern

The Trustees have reviewed the charlty’s needs for reserves In line with guldance issued by the Charity
Commission.

Of the fotal reserves at 31 Decembear 2016 of £1,074,324, £777,812 constitutes resiricted reserves. These
represent monies donated {0 the Trust in order to maich specific projects. it Is antlcipated that the majority
willl be utilised in dslivering the River Restoration Strategy, completing our work on the DTC and Cherish
Eden projects.

At 31 December 2016 the Trust had unresiricted reserves of £296,512 which includes a designated reserve
of £10,306. The designated reserves represent Income that has been recelved from a number of funders
over the years to purchase fixaed assets. These reserves will be reduced each year by depreciation and
disposals.

The Trustees have set a ressrves policy which requires that reserves are maintain at a level which ensures
that the Trust's core activitles could continue during a peried of unfereseen difffcully and that these are
maintained In a readlly reafisable form. This constitutes unrestricted funds not committed, not invested In
fixed assets or grant clalms not receivable within six months, this amounted io £247 460 at the year end.
The calculatlon of the required level of reserves is an integral part of ERT’s planning and budgeling cycle. It
takes into account the risks assoclated with each stream of income and expenditure varylng from budget.
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The Trustess keep thelr reserves policy and level of reserves held under review, monlioring the level of
reserves held throughout the year as part of the normal monitoring and budgetary process. The maln risks
to both Income and expenditure are highlighted and the level of committed expenditure taken inio account.

The Trustees use this information 1o ensure an adequate level of reserves is made to cover the expenditure
of the charlty during the next year. At the end of the year the Trustees agreed that a readily realisable
reserves figure of a minimum of £130,000 was necessary.

Notwithstanding this the Trustees believe that every effort should be made to malntain free reserves as
close to current levels as possible In order that the charity can continue to mest its current obligations and
plan with confidence for 1he fulure.

After reviewing the charity’s three year budget and It reserves, the trustess have a reasonable expectation
that the charily has adequate resources to continue in operation for the foreseeable fulure. The charity
therefore continues to adopt the going concern basls In preparing It financial statements.

THE TRUSTEES
The trustees who served the charity during the year were as follows:

MrJ R Carr, FCA, DL, OBE, lives near Carlisla.
An Eden Vailey farmer and riparlan owner and a founding member of the Trust.

Mr N Mllsom, lives in Appleby.
An Hoteller with Interests in the family owned Tufton Arms Hotel in Appleby, Cumbria and The Royal Hotel in
Perthshire, Scotland. A keen country sportsman, with an Interest In angling and conservation.

Mr R Warburton, lives in Appleby.
An organlc dairy farmer In a famlly partnership with a strong interest in conservation Issuss.

Mr G Vaughan, {Chairman) lives near Carlisie.
Formerly Area Flood & Coastal Risk Manager for the Environment Agency coverlng Cumbria and
Lancashire. He has a keen Inlerest in conservation issues and innovative land management.

Mr J Turner, lives in Calthwalte.

Manager of Brackenburgh Home Farms at Calthwaite. He has a keen Interest In wildlife and conservation
and manages his conventional farming enterprises with conservatlon as a key priority alongside profitable
farming.

Mr J Sander, lives In Carlisle.
A retired local secondary school teacher of geography. He has extenslve experlence of working with young
adults in varlous settings including the Natlonal Citizenship scheme through Carlisie United.

Mr C Ecroyd, lives In Armathwaite.
A riparian owner who lives In the Middls Eden. He is the chalrman of Cumbria Local Access Forum and a
trustee of ACTion with Communities in Cumbria. His father was one of the founding trustees of the Trust.

Mrs S Bradney J.P. (Appointed 15/9/16) lives in Hunsonby.

A retired governmant official and formear Eden and then Carlisle maglstrate who has had a long assoclation
with and interest in the River Eden and it's wellbelng.
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Prof J Quinton (Appointed 15/9/16) lives In Carnforth.
A professor at the Lancaster Universlly Environmental Centre. He has spent 30 years researching and
teaching on aspects of soll and water management including major projects In the Eden catchment.

TRUSTEES’ RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS

The trustees {who are alse the directors of Eden Rivers Trust for the purposes of company law) are
responsible for preparing the Trustess Annual Report and the financlal statements In accordance with
applicable faw and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The Companles Act requires the Trustees to prepare financial statements for each financial year which glve
a true and fair view of the state of affairs of the Charlly at the end of the year and of its incoming resources
and application of resources, including Income and expenditure for the year then ended.

In preparing those financial statements, the Trustess are required to sslect sultable accounting policies and
then apply them consistently, observe the methods and principles In the Charltles SORP, making
judgements and estimates that are reasonable and prudent, state whether applicable UK Accounting
Standards have bean followed, subject to any material departures disclosed and explained In the financlal
statements. The Trustess must also prepare the financial statements on the going concern basis unless it is
Inapproprlate to presume that the Charity will continue its activitles.

The Truslees are responsible for keeplng proper accounting records which disclose with reasonable
accuracy at any time the financlal posltfon of the Trust and to enable them to ensure that the financial
statements comply with the Companies Act 2006. The Truslees are also responsible for safeguarding the
assets of the Trust and hence for taking reasonable steps for the prevention and detection of fraud and other
Irreguiarities.

The Trustees are responsible for the maintenance and integrity of the corporate and financlal Informatfon

Included on the charitable company's website. Legislation In the United Kingdom governing the preparatfon
and disseminatton of financial statements may differ from legislation in other jurisdications.

Slgned on behalf of the Trustees'

(. Z/QQF\OM\E_L

Mr Robert Warburton
Trustee
Approved by the Trustees’ on: 22nd May 2017
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THE EDEN RIVERS TRUST
COMPANY LIMITED BY GUARANTEE

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES’ OF
THE EDEN RIVERS TRUST

7

YEAR ENDED 31 DECEMBER 2016

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF THE EDEN RIVERS TRUST LIMITED

I report on the accounts for the year ended 31% December 2016 set out on pages 15 to 30.
Respactlve responsibllities of trustess and examiner

The charlly's trustees {who are also the directors for the purpeses of company law) are responsible for
the preparation of the accounts. The charlty's trustees consider that an audit Is not required for this year
{under Sectlon 144({2) of the Charltles Act 2011 (the 2011 Act)) and that an independent examination Is
required.

! am qualified to undertake the examination by belng a qualifled member of the Institute of Chartered
Management Accountanis (CIMA).

Having satisfled myself that the charity Is not subject to audlt under company taw and is efigible for
Independant examination, it Is my responsibHily to:

- examine the accounts under Section 145 of the 2011 Act

- to follow the procedures laid down in the General Directions glven by the Charity
Commission (under Sectlon 145(5)(b) of the 2011 Act); and

- to state whether particular matiers have come to my attention.
Basls of the Independent examiner's report

My examination was carried out in accordance with the General Directlons given by the Charity
Commission. An examination includses a review of the accounting records kept by the charity and a
comparlson of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures In the accounts, and seeking explanations from you as trustees coneerning any
such matters. The procedures undertaken do not provide all the svidence that would be required in an
audit, and consequently no opinion Is glven as to whether the accounts present a "true and fair view '
and the report is limited to those matters set out in the statements below.
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THE EDEN RIVERS TRUST
COMPANY LIMITED BY GUARANTEE

INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES’ OF
THE EDEN RIVERS TRUST

YEAR ENDED 31 DECEMBER 2016

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

(1)  which gives me reasonable cause to belisve that, In any materlal respact, the requirements

- to keep accounting records In accordance with Section 386 and 387 of the Companles Act 2006;
and

- to prepare accounts which accord with the accounting records, comply with the accounting
requirements of Sections 394 and 395 of the Companies Act 2006 and with the methods and
principles of the Statement of Recommended Practice: Accounting and Reporting by Charlties

have not bean met; or

{2) towhich, in my opinion, attention should be drawn In order to enable a proper understanding of the
accounts to be reached.

e

Alan John Stubbs FCMA
Cumbrla CVS

6 Hobson Court

Gillan Way

Penrith

Cumbria

CAt1t1 9GQ

Date 22™ May 2017
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THE EDEN RIVERS TRUST
COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL ACTIVITIES INCLUDING
INCOME AND EXPENDITURE ACCOUNT

YEAR ENDED 31 DECEMBER 2016

Note

INCOME

Donations

Income from charitable activities
income from other trading activitles
Investment Income

Other

[=r R ) - L)

TOTAL INCOME

EXPENDITURE
Expenditure on raising funds
Expendilure on charitable activities

o~

TOTAL EXPENDITURE

NET INCOME/(EXPENDITURE) FOR THE YEAR
BEFORE TRANSFERS

Transfers batween funds

NET MOVEMENT IN FUNDS 11
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Unrestricted  Restricted Total Total
Funds Funds Funds Funds
2016 2015
£ £ £

13,714 4,800 18,614 28,149
- 640,458 640,458 977,218
29,230 74,865 104,085 8,244
12,893 - 12,893 12,863
28,706 16,200 44,906 38,234
84,543 736,423 820,966 1,064,708
27,203 36,261 63,464 8,394
49,333 844,231 893,564 1,012,255
76,536 880,492 957,028 1,020,649
8,007 (144,069) (136,062) 44,059
8,007 {144,069) (136,062) 44,059
288,505 921,881 1,210,386 1,166,327
296,512 777,812 1,074324 1,210,386

The charity has no recognised gains or losses other than the resuits for the year as set out above.

All of the activities of the charity are classed as continulng.

The notes on pages 18 to 30 form part of these financial statemants.
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THE EDEN RIVERS TRUST
COMPANY LIMITED BY GUARANTEE - 06460807

BALANCE SHEET
YEAR ENDED 31 DECEMBER 2016

2016 2015
Note £ £ £
FIXED ASSETS
Tangible assets 12 39,331 62,038
Invesimant 12 100 -
39,431 62,038
CURRENT ASSETS
Stock 13 315 300
Debtors 14 222,202 221,015
Cash at bank 846,661 953,171
1,069,178 1,174,486
CREDITORS: Amounts falling due within one year 15 (34,285) (26,138)
NET CURRENT ASSETS 1,034,893 1,148,348
NET ASSETS 1,074,324 1,210,386
THE FUNDS OF THE CHARITY
Unrastricted: General 16 286,206 271,563
Designated 16 10,306 16,942
Restricted 17 777,812 921,881
TOTAL CHARITY FUNDS 1,074,324 1,210,386

Thess financlal statements have been prepared in accordance with the provisions In Parl 15 of the Companles
Act 2006 applicable to companies subject to the small company’s regime. The directors are satlsfled that the
charlty Is entitled to exemption from the requirements to obtain an audit under section 477 of the Companles Act
2006 and that the members have not required the charity to obtaln an audit In accordance with seclion 476 of
the Act.

Thess financial statements were approved by the Board of Trustees’ on May 22nd 2017 and are signed on
thelsbehalf by:

Aoasbeds T

Robart Warburton
Trustes
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THE EDEN RIVERS TRUST
COMPANY LIMITED BY GUARANTEE

STATEMENT OF CASH FLOWS
YEAR ENDED 31 DECEMBER 2016

Total Total
Funds Funds
2016 2015
Note £
Cash flows from operating actlvities:
net cash provided by operating activifies 23 {134,429) 41,126
Cash flows from Investing activitles:
Interest from Investments 12,893 12,863
Proceeds from the sale of vehicles 16,200 9,750
Purchase of shares {100) .
Purchass of tangible fixed assats {1,074) {20,330}
Net cash provided by (used In} Investing activiftes 27,919 2,283
Cash flows from financing activities:
Net cash provided by financing activilles -
Change In cash and cash equivalents in the year - 106,510 43,409
Cash and cash equivalenis at the beginning of the year 953,171 909,762
Cash and cash equivalents at the end of the year 846,661 853,171
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1.

THE EDEN RIVERS TRUST
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2016
ACCOUNTING POLICIES
a) Basls of preparation

The financlal statements have been prepared In accordance with Accounting and Reporiing by
Charltles: Statement of Recommended Practice applicable to charities preparing thelr accounts in
accordance with the Financial Reporting Standard applicable In the UK and Republic of Ireland (FRS
102 (effective 1 January 2016) — (Charilies SORP (FRS 102)), the Financial Repotting Standard
applicable In the UK and Republic of Ireland (FRS 102) and the Companies Act 2006. The financial
statements are prepared in sterling, which Is the functional currency of the charlty.

Eden Rivers Trust meets the definltion of a public benefit entity under FRS 102. Assets and liabilltles
are Initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting pollcy note.

b) Preparatlon of the accounts on a golng concern basis

The Trust reported a cash inflow of £27,919 for the year. After reviewing the charity's forecasts and
projections and Its reserves, the trustees have a reasonable expectation that the charity has adequate
resources 1o continue in operation for the foreseeable future. The charity therefore continues 1o adapt
the golng concern baslis in preparing Its financlal statements.

¢) Income

Income is Included In the statement of financlal activities when the charity Is entitied to the income, any
performance conditions attached to the income have been met, it is probable that the Income will be
recelved and the amount can be quantified with reasonable accuracy. The following speciflc policles are
applied to particular categortes of Income:

= Donations and similar incoming resources are Included in the year in which they are recelvable,
which is when the charity becomss entitled to the resource.

s Grants, Including grants for the purchase of fixed assets are recognised In full in the statement of
financlal activities in the year in which they are recelvable. Grants receivable from government
and other agsencies have been Included as income from actlvitles in furtherance of the charlty’s
objecis where these amount to a contract for services, but as donations where monay is given with
greater freedom of uss.

« Donated services and facllities are only included in Incoming resources (with an equivalent amount
In resources expended) where the benefit to tha charily is reascnably quantifiable, measurable and
material. The value placed on these resources ls the estimated value to the charity of the service
or facllity received.

s Investment income Is included when receivable.

= Other income includes the proceeds of the disposal of fixed assets and a charitable donation from
the trading subsldiary.

d) Expenditure
Expenditure is recognised once there Is a legal or constructive obligation to make a payment to a third
parly, it is probable that settlement will be required and the obligation can be measured reliably.

Expenditure includes any VAT which cannot be fully recovered, and Is reported as part of the
expenditure to which It relates:
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1.

THE EDEN RIVERS TRUST
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2016
ACCOUNTING POLICIES {continued)

¢ Expenditure on ralsing funds comprise those costs directly attributable to ralsing funds for the
charity.

» Expenditure on charitable aclivities comprises those costs incurred by the charity in the delivery of
its activities and services to enable the charity to meset its alms and objectives. It includes both
costs thal can be allocated directly 1o such activities and those costs of an Indirect nature
necessary to support them.

* Support costs are those functions that asslst the work of the Trust but do not direclly undertake
charitable activities. Support costs include back office costs, finance, personnel, payroll and
governance cosls which support the Trust's acllvitles. Costs relating to the particular activity are
allocaled direclly, olher are apportioned on an appropriate basls e.g. estimated usags, staff time
and space allocated.

@) Fund accounting

Unrestricled funds are avallable for use at the discretlon of the Trustess’ in furtherance of the general
objectives of the chartty.

Deslgnated funds are unrestricted funds that represent income that has been received over the years
from funders to purchase fixed assets. The outgoing movement each year represents the depreciation
charge for the perled and asseis disposed of,

Restricted funds are those that can only be used for partlcular restricted purposes within the objects of
the charily. Reslrictions arlse when specified by the donor or when funds are raised for particutar
restricted purposes.

Further explanation of the nature and purpose of each fund Is Included In note 17 io the financial
statements.

f) Fixed assets

Individual assels for use by the charlty are capitalised inftlally at cost If they can be used for more than
one year and cost more than £500.

Tangible flxed assets are depreclaled so as 1o write off the cost of an asset, less I{s estimated residual
value, over the useful sconomic life of that asset as follows:

Property straight line over 10 ysars
Farm machinary siraight line gver 5 years
Motor vehicles siraight line over 4 years
Fixtures, {ittings & equipment 25% reducing balance

g) Stocks

Stocks are valued at the lower of cost and net realisable value, after making due atlowance for obsolete
and slow moving items.
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1.

THE EDEN RIVERS TRUST
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2016

ACCOUNTING POLICIES (continued)

h} Operating lease agreements

Rentals applicable to operating leases where substantially all of the benefils and risks of ownership
remaln with the lessor are charged against profils on a straight line basis over the term of the leass.

i) Value Added Tax

Value added tax is not recoverable by the charlty, and as such Is Included In the relevant costs In the

Siatement of Financlal Activitles.

j) Pension costs

Pension costs represent amounts remitted to pansion provider companies on behalf of employees to be

invested In their personal money purchase penslon policles.

DONATIONS
Unrestricted Restrictad Total Total
Funds Funds Funds Funds
2016 2015
£ £ £
Donatlons 13,714 4,900 18,614 28,149
13,714 4,900 18,614 28,148
INCOME FROM CHARITABLE ACTIVITIES
Unrestricted Restricted Total Total
Funds Funds Funds Funds
2016 2015
£ £ £ £
Cumbria Community Foundation - 19,750 19,750 5,000
Defra/CRF - - - 213,567
Defra/Lancaster University - 48,659 49,659 61,317
Environment Agency - 166,483 166,483 285,000
Hadfield Trust - 2,910 2,910 -
Heritage Lottery Fund - 285,200 285,200 302,221
Natural England - 91,308 91,306 85,228
Nastle Business in the Community - 3,000 3,000 -
Qglesby Charitable Trust - - - 14,040
Palterdale Flood Group - 1,000 1,000 -
United Utilities - 20,000 20,000 9,273
Sundry - 1,150 1,150 1,672
- 640,458 640,458 977,218
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THE EDEN RIVERS TRUST
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2016

INCOME FROM OTHER TRADING ACTIVITIES

Dinner and auction
Clay Sheot

Go Wild token sales
Room hire

Staff used

Other income

INVESTMENT INCOME

Bank interest receivable
Loan Interest Trading Subsidiary

OTHER

Fixed Asset Disposal
Charltable Donation
Exchange Gain

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2016 2015
£ £ £ £
- 59,276 59,276 -
- - - 5,313
406 - 406 444
245 - 245 2,475
27,957 15,589 43,558 -
612 - 612 12
29,230 74,865 104,095 8,244
Unrestricted Restricted Total Total
Funds Funds Funds Fund
2016 2015
£ £ £ £
12,632 - 12,632 12,863
261 - 261 -
12,893 - 12,893 12,863
Unrestricted  Resirlcted Total Total
Funds Funds Funds Fund
2016 2015
£ £ £ £
- 16,200 16,200 8,750
22,332 - 22,332 -
6,374 - 6,374 28,484
28,706 16,200 44,906 38,234

The wholly owned trading subsldiary Eden Source to Sea Lid Is incorporated In the United Kingdom

(company number 10332734) formed on August 17, 2016 and pays all of its profits to the charity under
the gift ald scheme. Eden Scurce o Sea Lid, the company's principle activity during the perlod was the

commissioning and markeiing of two salmon sculptures. A summary of the trading results is shown

below.
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THE EDEN RIVERS TRUST
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2016

The summary financlal position from August 171 to December 31%, 2016 of the subsidiary alone Is:

2016
£
Turnover — donation 31,729
Cost of sales and administration costs {9.136)
Operating profit 22,599
Interest payable (261)
Net profit 22,332
Amount gift alded to the charity (22,332}
Retained In subsidiary -
The assets and liabllitles of the subsidiary were:
Current assets 73,077
Current liabliitles (899}
Long term liabilities 72 .07,
Total net assets 100
Aggregate share capltal and ressrves 100
7. EXPENDITURE ON RAISING FUNDS
Unrestricted Restricted Total Total
Funds Funds Funds Funds
2016 2015
£ £ £
Database administration 1,408 - 1,409 1,404
Newslsttar - - - -
Webslte 354 - 354 231
Other cosls 120 - 120 -
Dinner and Auctlion - 27,630 27,630 -
Clay Shoot - - - 4,313
Go Wild Costs 649 - 649 24
Staff Used 24 671 8,631 33,302 2422
27.203 36,261 63,464 8,394
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THE EDEN RIVERS TRUST
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2016

8. EXPENDITURE ON CHARITABLE ACTIVITIES

9.

Costs directly

allocated to actlvitles:

Project staif
Direct project costis

Support costis

allocated to actlvities:

Travel and subsistence
Office costs

Governance cost
allcated to activities:
Oftice slaff salaries
IE/AudIt

Basis of allocation

Direct
Direct

Usage
Usage

Pro rata to
staff

Total Resources Expended

STAFF COSTS

The aggregate payrolt cosis were:

Wages and salaries

Employers national insurance

Penslon costs

pe)

&5 © ®

c o = — ™

S g2 R &

8 o D = =

2 g & 3 3

i1] o 8 - =

£ £ £ £
182,397 186,187 368,584 350,957
18,184 402,290 420,474 538,027
297 870 1,167 593
24,343 71,416 95,759 112,133
3,454 3,526 6,980 7,245
297 303 800 3,300
228,972 664,592 893,564 1,012,255

2016 2015
£ g

406,393 401,127

32,7561 34,250

16,666 10,739

455810 446,116
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THE EDEN RIVERS TRUST
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2016

The number of employees earning more than £60,000, classlfied within bands of £10,000 is as follows:

2016 2015
No No

£60,000 - £69,999

The Trustees’ recelved no remuneration ¢r expensges in this year (201 5-nit).

The key management personnel of the Trust, comprise the lrustees and the Trust directors.
The total employee benefits of key management personnel of the Trust were £80,910 (2015-£68,889).

10. STAFF NUMBERS

The average monthly head count was 19 staff (2015-18) and the average monthly number of full-time
equivatent employees (including casual and part time staff) durlng the year were as follow:

2016 2018
No No
Management 2 1
Administration Staff 1 1
Project Staff 14 15
17 17
11. NET INCOME/(EXPENDITURE) FOR THE YEAR
The nat movement in funds is stated after charging:
2016 2015
£ £
Staff pension contributions 16,666 10,739
Depreciation 23,343 25,507
Auditors fees - 3,120
Independent examiner fees 600 -
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THE EDEN RIVERS TRUST
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2016

12. TANGIBLE FIXED ASSETS

Other Interests Farm Equipt & Fixtures &

in Land Motor Vehicles  Fittings Total
& Bulldings
£ £ £ £
COST
At 1 January 2016 49,335 91,849 91,481 232,665
Additions - - 1,074 1,074
Disposals - 18,860 10,923 29,783
At 31 December 2016 49,335 72,989 81,632 203,956
DEPRECIATION
At 1 January 2016 36,671 50,568 83,388 170,627
Charge for year 4,934 16,117 2,292 23,343
On disposals - 18,860 10,485 29,345
At 31 December 2016 41,605 47,825 75,195 164,625
NET BOOK VALUE
At 31 December 2016 7,730 25,164 6,437 39,331
At 31 December 2015 12,664 41,281 8,093 62,038

INVESTMENT HELD AS FIXED ASSET

The charity holds 100 shares of £1 each in Its wholly owned trading subsidiary company Eden Source
to Sea Ltd which Is incorporated in the Unlted Kingdom. These are the only shares allotted, called up
and fully paid. The activities and the results of this company are summarised In note 6.

13. STOCK

2016 2015
£ £

Stock 315 300
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THE EDEN RIVERS TRUST
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2016

14. DEBTORS
2016 2015
£ £
Income tax recoverable 747 698
Other debtors 213,441 212,563
Prepayments 8,014 7,754
222,202 221,015
15. CREDITORS: Amounts falling due within one year
2016 2015
£ £
Trads creditors 23,082 15,837
Other creditors 3,521 1,401
Accruals and deferred iIncome 7,682 8,800
34,285 26,138
16. UNRESTRICTED FUNDS
Balance at Movement In resources: Balance at
1Jan 2016 Incoming Outgoing Transfers 31 Dec 16
£ £ £ £ £
General Reserve 271,563 84,543 69,900 - 286,206
Designated Resorve:
RARE 291 - 73 - 218
Heritage Lottery Fund 6,254 - 4,269 - 1,985
New Office Equipment 656 - 164 - 492
Watlands Fixtures/Aerator 9,333 - 1,722 - 7,611
Asrator 408 - 408 - -
288,605 84,543 76,5636 - 296,512

The general reserve represents the free reserves of the charlty.

The designated reserves represent income that has been received from the Heritage Lottery Fund,
Rural Regeneratlon Cumbria and European funding for fixed assets. The expenditure represents the

depreciation for the year.
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THE EDEN RIVERS TRUST
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2016

17. RESTRICTED FUNDS

Balance at Movement In resources: Belance at
01 Jan 16 Incoming Outgolng 31 Dec 16
£ £ £ £
Ploughlands Beck Settlement Fund 63,437 - - 63,437
Oglesby Trust 9,366 - - 9,366
Cumbtla Community Foundation - 19,750 9,763 9,987
Cumbria County Councll - 15,589 15,589 -
Defra 60,766 49,659 30,560 79,865
Defra/Lancaster Universlty 5,344 - 900 4,444
Dsfra/Newcastle Unlverslity 13,726 - 2,487 11,239
Eden Owners - 4,900 4,900 -
Environment Agency 307,070 166,483 194,749 278,804
ERT Auction 32,533 59,276 46,490 45,319
Hadfield Trust - 2,810 1,362 1,548
Herltage Lottery Fund - 285,200 285,200 -
Margary & Edgar Knight Trust 22,000 - - 22,000
Natural England 315,450 91,306 277,113 129,643
Nestls Buslness in the Community - 3,000 2,284 716
Palterdale Flood Group - 1,000 1,000 -
European Union (ALFA) 61,397 - - 61,397
United Utilitles 2,308 20,000 4,848 17,460
Vahicle Disposal - 16,200 - 16,200
Woetland - Insurance Claim 28,484 - 2,097 26,387
Sundry - 1,150 1,150 -
921,881 736,423 880,492 777,812

Nams of fund

Ploughtands Back Seltlement Fund

Oglesby Trust

Cumbrla Community Foundation

Cumbria County Councll

Defra

Descriptlon, nature and purpose of fund

The selilement fund arose following a major poliution
Incident. Spend is determined by the settlement fund
members annually.

This is funding to protect and improve the rlver in the

Troutbeck area.

This funding Is towards our activities within the Eden
Fisherles Plan and for carrying out walkover surveys in

Glenridding and surrounding areas.

This is 1o fund our apprentlces carrying out Natural
Flood management work In the Cumrew and Gamblesby
areas.

This s for Phase 2 funding to the Demonstration
Catchment Project, 1o establish the infrastructure for a
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THE EDEN RIVERS TRUST
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2016

Defra/Lancaster Unlversity

Defra/Newcastle University

Eden Owners

Environmant Agency

ERT Auctlon

Hadfield Trust

Heritage Loltery Fund

Margery & Edgar Knight Trust

Natural England

Nestle Business in the Community

Patterdale Flood Group

European Unlon (ALFA)

mulfl-organisation consortia to undertake research and
monitoring activitles on diffuse pollution in the River
Eden.

Monies received to recrult farmers to be Involved in the
Demonstration Catichment Project research.

Monies received to be used for capltal mitigattons works
on areas within the Demonstration Catchment Project.

Monles received from riparian owners on the River Eden
as match funding for our HLF Cherish Eden project.

Monles held relale 1o funding for a number of projects
not yet completed and include the river rastoration
strategy, slow the flow, and catchment management
groups.

Funds raised by the Trust which are to be used as
match funding for our HLF Cherish Eden project. The
funds raised at the 2016 auctlon are to be used to save
Eden’s wild Atlantic salmon.

Funding was given to purchase tablets to be used by
volunteers 1o carry cut walk over surveys to assess the
flood damaged areas of the Counly.

This Is a five year project entitled Cherish Eden. The
project is to encourage local people and visitors to
enjoy, cherlsh and defend the Rlver Eden.

Monies recelved to further the work of the Trust which Is
to be used as maich funding for our HLF Cherish Eden
project.

This Is monles recelved for work on the river restoration
strategy and the River Petteril & River Lowther
Facllitation funds.

Funding was provided io Investigate innovative methods
for dairy farmers within the Nestle supply chain to better
understand, act upon and reduce thelir impact on water
quality and water consumption.

Funding was provlded to enable our apprentices 1o carry
out tree planting.

This is match funding provided by one of our sub

pariners on this European Flocding project which will be
used for maintenance work within this project.
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THE EDEN RIVERS TRUST
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2016

United Utilities This Is money recelved to work with farmers in the
Bowscar drinking water protection zone.

Vehicle Disposal This is money raised through the sale of one of our
vehicles and It Is to be relained to purchase a new
vehlcle for the Trust.

Watland Insurance Claim This Is money 1o replace the classroom, compost totlet
and equipment that was flooded in December 2015, dus
to storm Dasmond.

Sundry Monies received to further the work of the trust which is

to be used as match funding for our HLF Cherish Eden
Project.

18. ANALYSIS OF NET ASSETS (belwesn restricted and unrestricted funds)

Unresirlcted Asstricted Total Funds Total Funds

funds funds 2016 2015
£ 2 £ £
Tangible fixed assels 36,431 - 39,431 62,038
Current assets 274,742 794,436 1,069,178 1,174,486
Current liabllitles {17,661} {16,624) {34,285) {(26,138)

296,512 777,812 1,074,324 1,210,386

19. RELATED PARTIES
The charity Is controlled by ths frustees who are all directors of the company. The Trust works with
other rivers trusts, the umbrella organisation The Rivers Trust and the Wild Trout Trust. Al relationships
are conducted at an arms length basls, and where required a standard memorandum of understanding
Is negotiated.

The aggregate amount of donations recelved from related parties and trustees during the year was
£2,480 {2015 £3,290).

20. COMMITMENTS
Operating Leases:

At 31st December 2016 there were the following annual commiimenis under non-canceliable operating
leases. Amounts relate to rent of the offices and mobils phones:
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THE EDEN RIVERS TRUST
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2016

2016 2015
£ £
Operaling leases payments due:
Within one year 16,861 20,687
In the second to fifth years Inclusive 619 13,438
After flve years - -
17,480 34,125

Capltal Commltments
At 31% December 20186, amounts conltracted but not provided for in the accounts amounted to £nil
{2015 - £nll).

21. TRUSTEES’ INDEMNITY INSURANCE
Trustess Indemnity Insurance has been maintained and provides £4 million of cover, costing the Trust a
premium of £1,851 {2015 - £1,791).

22. COMPANY LIMITED BY GUARANTEE
The Charity Is a company limited by guarantee and does not have any share capllal. The company s

Incorporated In England.

23, RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2016 2015
£ £

Net Income for the year (136,062) 44,059
Adjustments for:
Add back depreciation 23,343 25,507
Deduct interest incoms (12,893} (12,863)
Add back loss on fixed asset disposal 438 4,514
Deduct profit on fixed asset disposal {16,200}  (9,750)
{Increase) decrease in stocks (15) -
{Increase) decrease in debtors (1,187) (11,459)
Increase (decrease) in creditors 8,147 1,118
Net cash provided by operaling activities {134,429) 41,126
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