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NATIONAL RHEUMATOID ARTHRITIS SOCIETY
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2016

The Trustees present their report and audited consolidated accounts for the year ended 31 December 2018. The
Trustees have adopted the provisions of the Statement of Recommended Practice {SORP} “Accounting and
Reporting by Charlties” (FRS 102) in preparing the annual report and financial statements of the charity.

The accounts have been prepared in accerdance with the accounting policies set out in note 1 to the accounts and
comply with the Charity's governing document, the Charitles Act 2011, the Companles Act 2008 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable In the UK and Republic of Ireland (FRS 102)
{effective 1 January 2015)".

Structure, governance and management
The Charity is a company limited by guarantee and doss not have any share capltal.

None of the Trustees has any beneficial interest in the company. All of the Trustees are members of the company
and guarantee to contribute £1 In the svent of a winding up.

The Trustees, who are also the directors for the purpose of company faw, and who served during the year were;

Mr G D Johnston (Resigned 2 February 2016)
Mr A D Kennedy {Resigned 6 June 2016}

Mr S J Crowther

Ms K J Fox {Appointed 2 February 2016)
Ms E Andrews {Appointed 2 February 2016)
Br G Taylor {Appointed 2 February 2016)
Ms Z C Ide {Appointed 2 February 2016)
Mr RA Boucher (Appointed 7 June 2016)

Ms JB Jones (Appointed 7 June 2016)

Mr S Collins (Appolnted 7 June 20186)

As set out In the articles one third of the Trustees, who have been longest in office, shall retire from office at each
annual general meating after the date on which they came into office. A retiring trustea shall be sligible for re-
elaction.

Trustea induction and tralning

New Trusteas undergo an orientation day to brief them on their legal cbligations under Charity law, the content of
the constitution and decision making process, the business plan and recent financlal performance of the Charity.

As part of the process they mest key employees and other Trustess and may attend additional, relevant external
training as required.

Organisation

The body of Trustees consists of not fewer than 4 and no more than twanty and administers the Charily through
the Senior Executives.

Governing document

The Charity Is controlled by its governing documents, the memorandum and articles, and constlules a mited by
guarantea company as defined by the Companies Act 2008.




NATIONAL RHEUMATOID ARTHRITIS SOCIETY
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 20186

Risk management
The Trustees have a risk management strategy Including a format risk evaluation which is carried out each year.
The key risks are identifled below:

1. Adequacy of cash fo run the Charity. Costs are monitored closely throughout the year. The Charity constantly
monltors the cash position and future ¢cash requirements. Fundraising strategy Is developed with an emphasis on
the provision of regular and predictable Income streams. Reserves of a minimum of 6 months operating costs are
held as realisable invesimants.

2. Investment of surplus cash. [nvestments continue to be managed by St James's Place Waaith Management
with a view to maintaining an appropriate and prudent risk strategy for the Charity whilst retaining the real valus of
the capltal. There is a review by the board at each quarterly meeting with an agreement to continue, or otherwise,
with the strategy as well as a meating and full annual review with the fund managers.

3. Rellance on Key Individuals. This is recognised and the senior management team work with staff to ensure
teams are dlverse as possible to reduce over rellance on any one Individual. Key personnsl have a three-month
nollce period. Succession planning is In place and ts revised periodically to account for any senior staff movemant,

4. IT security. A support contract Is In place with 3rd party IT experts covering all aspects of IT performance and
securlty. Intemal security s in place and monitored and updated where appropriate.

5. Legal action regarding misleading Information. The Charity Is accredited with the Information Standard kite mark
showing that it is meeting standards and information supplled is accurate. The approach to information providad
by the Charity is reviewed on an ongoing basis.

6. Reputational risk In relation to the Charity's wholly owned commercial subsidiary NRAS Community Services
Limited (NCSL). The Charlty malntains clear and open communication to all Interested partles on the work and
ratlonale behind NCSL and the commissioning services it undertakes. Disclosure Is made in the accounts of the
subsidiary along with an explanation of its activities,

7. Attracting and refaining Trustees. The Charity periodicalty reviews the number of Trustees to ensure that there
fs a minimum number of Trustees on the board with the right spread of skills and experience to meset tha current
and future nesds of the Charity. Following retirement of long serving trustees in 2016, a number of new trustees
have besn recruited in 2016 to take the charity forward.

Public Benefit Statement

Guidance from the Charity Commission has been used to roview and develop NRAS's alms and objectives so that
activittes are clearly focused fo derlve good public bensfit.



NATIONAL RHEUMATOID ARTHRITIS SOCIETY
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2016

Objectivas and activities

The objects of the Charlty (the "Objects™) are for the public benefit to promote tha rellef of people suffering from RA
and JIA by:

1. Raiging awareness and understanding of Rheumatoid Arhitls (RA) and Juvenile Idiopathic Arthritis (JIA),
Including awareness of the severity of the diseases and their social and economic costs;

2. Provlding informaticn on RA and JIA, Including information on their treatments and drugs avallable;

3. Advancing all aspects of the care and treatment of RA and JIA and the management of these diseasss in thelr
totality;

4. Providing education generally and to individuals and their families and carers In all aspects of RA and JIA,
Including thelr treatment and management, and providing Infarmation about avaflable support, including financtal
and social support;

5. Supporting individuals in relation to RA and JIA and thelr families and carers, including putting paople In touch
wlth each other to encourage self-help and support where appropriate;

6. Carrying out any other charitable activity.

Strateglc report

The description under the headings "Achlevements and performance” and "Financial review" meet the company
law requirements for the Trustees to present a strategic report.

Achlevements and performance

Policy and Public Affalrs

In 2016 NRAS continued to focus on engaging our membership and the wider RA public in our campalgning
activity through a regular and engaging new short article/blog on the website keeping people more frequently
up to date with our policy and public affairs work. We work collaboratively with other charitles and coalitions
where common long term condition Issues unify our work,

In 2018 we took a strategic decision to engage with local groups maore and our Policy and Public Affalrs
Manager visited a number of NRAS Groups to update them on how our public affairs work directly Impacts on
people with RA/JIA. This Is praving fo be very successful. There were a number of major activities throughout
the year which merit particular mention:

*  Qur survey across Scotland working in collaboration with the University of Abardeen resulted in a
substantive report entifled “Who Cares’ and mapped the health and social care needs of psople with
RA. This was launched iIn parfament by our Scoftish Patron, Prof. lain Mclnnes and the
recommendatlons provide an activity programmae for the Ambassador Network.

*  Wae held our &§" HeslthCare Champlons Awards at a very successful parllamentary event in early
November, hosted by the Prime Minister, Rt. Hon. Theresa May and rheumatology health
professionals from all over the UK, nominated by their patients, came to parliament to receive their
award from the PM.

+  We had a very successful meeting with the Secretary of State for Work & Penslons and the Secretary
of State for the Home Office which led to our CEO bsing Invited to joIn the Expert Advisory Group (o
the DWP to provide input to the development and dissemination of the Greaen Papser on Welfare &
Disability

*  Welaunched a joint report In collaboration with the British Soclety for Rheumatelogy on rheumatology
services across Wales.



NATIONAL RHEUMATOID ARTHRITIS SOCIETY
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2016

External Affalrs

The Externat Affairs department encompasses the paer to peer support services Le. one to one telephone peer
support and local NRAS group meetings; volunteer engagament In all typas of research; Haison with
rheumatology unlts across the UK; project & relationship managerment with pharmacautical compantes; charity
rapraseration at health and stakeholder engagesment events across the UK; healthcare professlonal tralning
workshop development and many mors Indlvidual projects.

On average there are 25 NRAS group meetings taking place every month reaching approximately 4,500 people
throughout the year and offering education, abllity to improve self-management skifls and support and Interaction
with local heailth professionals.

During 2016 the department organised many mora patient engagement evants with the launch of a new style ¢ity
centre event in London that we plan to roll out to other UK citles during 2017. One of the major successes of
2016 was the development, with one of the pharma pariners, of a set of 3 short videos highlighting the invisibllity
of rheumatold arthritls. The series was called “Bshind the Smile”. Ancther major success during 2016 was the
faunch with another pharma partnier of the first NRAS App — called Know Your DAS (Disease Actlvity Score).

In additlon to our work within the UK the work of NRAS has heen recognised across the world and in 2016 the
Director of External Affalrs represented the UK RA patient volce In varlous International meetings across the
globe.

Informatlon & Support

Tha NRAS Information and Support Department encompasses our Helpline Service, suppart of our on-fine
platforms — HealthUnfocked and the management of ail our publications, information sheets as well as
compliance with Information Standards protocols.

The team handle typlcally in the order of 3,600 calls and smails per annum and manage and provide the resource
to moderate both of our HealthUnlocked on-line peer support forums. One 1s for people with RA and the other for
famitles of children living with JIA and as these communities grow, we are able to reach many more who naad our
help In line with our strategic aims. By posting responses to paople’s queries on the Health Unlocked platforms
and on our other soclal media oullets, our answers reach and benefit not just the Individual posing the question
but many more people who see the response. Overall, we reach in excess of half a million people through our
various communication channels and this figure Is growing.

Website traffic in comparison to 2015

USSR | ISR T

AMEALE TLPATES ARTHATIS

NRAS online information and printed publications continue to be highty valued resources by both Individuals living
with RA and JIA as well as rheumatology health care professionals who use them as reliable sources of information
for thelr patlents attending clinic. The groundwork for a number of updated and new booklets started In 2016 and
will culminate with publication of 4 new fitles in 2017,



NATIONAL RHEUMATOID ARTHRITIS SOCIETY
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2016

Commisslioned Servlces

NCSL was set up to deal with our diractly commissloned work relating to both consultancy in regard to service re-
design and delivery of our self-management programmes and services. In 2016 we continued to deliver against
contracts in Central and East Sussex and gained new commissions from other areas, while 6-weaek RA Self-
Management Programmes were dellverad in partnership with Rheumatology Unlts In Bath, Brighton, Giasgow and
Fife.

JIA

Approximately 12,000 chlldren and young people in the UK have JIA although we estimate that over 90,000 family
members are impacted by this. JIA is one of the most common causes of physical disability In chiidhood. Qur JIA
service rafses awareness of JIA as public awareness of children getting arthritis is extremely low, provides
Information and support to familles through a variety of means including a dedicated webslte (www.jla.org.uk), on-
line community forum, publications and social media outreach. We organlsa events for children and familles affectad
by JIA and campaign at government level to ensure that the neads of families, children and young people affected
by JIA are understood and prioritised amongst other long term conditions in children and young peaple.

In 2016 we held a number of very successful family days, art competitions for children and launchad two new
booklets — one on education and schools and one on JIA more generally. These were launched at the British Soclety
for Paediatric and Adolescent Rheumatology In November 2016 and were warmly recelved by the pasdlatric
rheumatology community.

Membershlp

Wae finished the year with ovar 5,300 members. NRAS Members provide the socisty with a strong voice for those
living with RA or JIA and help us to raise public awareness of these condiftons. Members recelva the NRAS
magazine thras fimes per year as well as reguiar updates via the Members' e-news bullefins.

NRAS Members are provided with regular opportunites to participate in events, focus groups, meetings,
conferances and other activittes which occur across the UK. Many Members are active In pollcy work and attend
parftamentary events in all UK governments or help to coordinate NRAS group meetings in their local area. NRAS
Members also contrlbute to clinlcal and social research projects some of which last many months or years.

Rheumatology Heatthcare professionals are offered free NRAS Membership and value this regular source of
information very highly, enabling them to keep abreast of developments within the word of rheumatology. This
sarvice not only enhances thelr individual roles and continuing professional development, but enables them to
signpost thelr patients to new resources as they become available,

Fundralsing Actlvity

In 2016 we launched a new 3-year fundralsing stratagy, dovetalling with our strateglc aims 2016-19. These focus
on increasing our sustalnable income streams over this perlod with a view to Increasing our overall incoms in a
sustalnable way by end 2019. Wae had a very successful year and exceeded our targeted Income total, in 2016 we
took a dectsion to re-brand the look of our publications Including the development of a new Fund Ralsing {FR} pack
fo encourage our supporters to fundralse for NRAS and provide them with ideas and reassurance about the support
they could rely on from NRAS. The Fund Ralsing (FR} team did all the necessary background work and research
to enable this to come to fruition In early 2017. A new Head of Fundralsing, replacing QOliver Hoare, a long-standing
employee, came Info post at the end of the year.



NATIONAL RHEUMATOID ARTHRITIS SOCIETY
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2016

CEOQ's Report

In 2018, the Charity recorded a substantial surplus. Our alm at the beginning of the year, was {o ensure that we
came In on budget and with a minimum of a breakeven result and I'm defighted to say that we did considerably
bettar than that. We had a number of key projects to deliver in 2016 including:

Who Cares? Health and Soclal Care report on people llving with RA in Scotland.

A very successful Rheumatology Arthritis (RA) Awareness Wesk in Juns, led to our reaching many
more people with our key messages than ever before.

Wo had a stand at European League Against Rheumatology (EULAR) which took place in London in
2016 (when not In the UK we do not normally have our own exhibltion stand) and we were pleased to
engage with many other patlent groups from across Europe as well as cliniclans and allled health
professionals from all over the UK and the rest of the world.

The majority of the development work and programming on a key project ‘Love your Heart’ was
undertaken In the second half of 2016 with a view to launching In Q2 2017, following plioting the
programme. This is an Interactive on iline educatlonal programme to teach people with RA about their
increased risk of cardiovascular disease (CVD) and provide them with the means to change health
behaviours to reduce thelr risk of developing CVD and thereby improve their long term health
outcomes.

NCSL entered an initial parinership with "Patlents Know Best’ to develop a dedicated on-line RA
patient portal for use in rheumatology clintcs. NCSL contributes to the overall NRAS income which
can be seen In the consolidated financlal figures.

Our 5" HealthCare Champlons event, hosted by the Prime Minister, took place In early November
and 13 Individuals/teams came to parltament to receive their awards accompanied by the patients
who had nominated them. It was a most successful and enjoyable evening also attended by MPs and
some of our key funders.

Woe Introduced a new post Info the organisation in 2016 — Head of Marketing and Communications
and Sally Wright Jolned in August to tead a new marketing and soclal media sirategy, strengthen our
ability to deliver on our 3 year strategic aims and reach more people.

| was invited to Join NHS England’s National Biosimilar Programme Board to give national direction
to the implementation of blosimilars In England.

| was invited to joIn the Expert Advisory Group fo the DWP Work and Health unit.

Overall, the Charity performed very well, increasing income over what was budgeted, keeping costs In line

and producing some fine work to bulid on our-reputation as a dynamic organisation who gets things done for- -

thelr heneficiaries and ! would like to thank the whole team for thalr hard work and enthusiastic dedication over the
yaar. The good year end result puts the Charity in a strong position financlally at the start of the New Year, 2017,



NATIONAL RHEUMATOID ARTHRITIS SOCIETY
TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2016

Volunteers

In fotal NRAS has 342 reglstered volunteers who particlpate at differant timas and in many diverse and ad hoc
activitles. These may include: distributing Information to hospltal rheumatology units, setting up local patlent groups,
glving peer to pear telephone support, particpating In surveys and research and furthering the campaigning alms
of NRAS by speaking with their MPs. It Is up to each volunteer when, what and how they volunteer. The level of
actlvily is also depsndant on what current voluntesring opportunities there are In thelr area. It |s therefore difflcuit
to put a meaningful monetary valua on the actlvity,

Financlal review

incoma for the year was 16% higher than 2015 with consolidated Income of £1.2m. Major Income streams continue
to be legacles, events, corporates and trusts. However, competition within the fundralsing arena remalns flerce and
the adverse publicity in respect of soms large charities within the media has increased the challenge. Following a
full review, we have evolved a three-year strategy to fully develop and enhance stable, regular Income streams
which took effect from the beginning of the year. This longer-term strategy Is atmed at providing a solld base of
funding and mitigating any over refiance on the peaks and troughs of our major funding streams.

Overall, we have recorded a surpius of £103,930. Our balance shaet remains strong with general reserves of
£972,963 and restricted reservas of £21,050. Qur polcy Is to hold a minimum of six months operatlng costs in cash
and Investments, in order lo ensure the sustalnability of the Charity which we comfortably met.

Investment Policy and Objectives
Investments are managed by professional fund managers as permitied by the relevant acts and the charlty
commission guldelines. The overail abjective of the fund managers Is to malntain an appropriate level of risk whilst

retaining the real value of capital through long term Investments. Reports are recefved quarterly from the fund
managers and the Trustees revlew performance annually with the fund managers.

Auditors

In accordance with the company's articles, a resolution proposing that Rouse Audit LLP be reappointed as auditor
of the company will be put at a General Mesting.



NATIONAL RHEUMATOID ARTHRITIS SOCIETY
STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2016

The Trustees, who are also the directors of National Rheumatoid Arthritis Soclety for the purpose of company law,
are responsible for preparing the Trustees' Report and the accounts In accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustess to propare accounts for each financlal year which give a frue and falr view of
the sfate of affalrs of the charity and of the incoming resources and application of resources, Including the Income
and expenditurse, of the charltable company for that year.

In preparing thesse accounts, the Trustees are required to:

- select sultable accounting policles and then apply them consistentiy;

- observe the methods and principles In the Charitles SORP (FRS 102);
- make judgements and estimates that are reasonable and prudent;

-stale whether applicable UK Accounting Standards have been followed, subject to any materlal departures
disclosed and explalned in the financial statements; and

- prepare the accounts on the going concern basis unless [t is inappropriate to presume that the charity will continue
in operation.

The Trustess are responsibie for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financlal position of the Charity and enable them to ensure that the accounts comply with the
Companies Act 2008, the Charltles and Trustee investment (Scolland) Act 2005 and the Charlttes Accounts
(Scotiand) Regulations 2006. They are also responsible for safeguarding the assels of the charlty and hence for
teking reasonable steps for the preventicn and detection of fraud and other irragularities.

The trustees are responsible for the maintenance and integrity of the corporate and financlal information Inciuded
on the charitable company’s webslite. Legislation In the United Kingdom governing the preparation and
dissemination of flnanctal stalements may differ from legislation In other jurisdictions.

Statement as to disclosure to our auditors

In 80 far as the trustees are aware at the time of approving our trustees’ annual report:

- there Is no relevant Information, belng Information needed by the audttor in connectlon with preparing thelr report,
of which the group's auditor is unaware, and

- the trustees, having made enquiries of fellow directors and the group’s auditor that they ought to have individually
taken, have each taken all staps that he/she is abliged to take as a director In crder to make themselves aware of
any relevant audit information and to establish that the auditor is aware of that information.

The trustess are responsible for the malntenance and integrity of the corporate and flnanclal information Included
on the charitable company’s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial staterants may differ from legistation in other jurisdictions.

The Trustess’ report, Including the strategic report, was approved by the board of Trustess.

S J Crowther
Treasurer/Trustee

Dated: o0& /0 &/ zex 3~




NATIONAL RHEUMATOID ARTHRITIS SOCIETY
INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF NATIONAL RHEUMATOID ARTHRITIS SOCIETY

Wae have audited the group and charity accounts of Naflonal Rheumatold Arthritis Soclety for the year endad 31
December 2016 set out on pages 11 to 30. The financial reporting framework that has been applied In thelr
preparation is applicable faw and United Kingdom Accounting Standards (United Kingdom Generally Aceepted
Accounting Practice), Including Financlal Reporting Standard 102,

This report s made solsly to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companles Act 2006, and to the charltable company’s frustees, as a body, in aceardance wlth Section
44(1)c) of the Charities and Trustee Investment {Scotland} Act 2005 and regulation 10 of the Charities Accounts
{Scotland) Regulations 2606 and Charities Act 2011. Our audit work has been undertaken so that we might state
to the charitable company's members those matlters we are required to state to them in an auditors' report and
for no other purposs. To tha fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and its members as a body, for aur audit work, for this report, or for the opinions
we have formed.

Respective responsibilities of Trustess and auditors

As explained more fully In the statement of Trustess' responsibilitiss, the Trustess, who are also the directors of
National Rheumatold Arthritis Soclety for the purposes of company law, are responsible for the preparation of the
accounts and for being satisfied that they give a true and falr view.

QOur responsibility is to audit and express an opinton on the accounts In accordance with applicable law and
Internalional Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing
Practices Board's Ethical Standards for Auditors,

Scope of the audit of the accounts

An audit involves obtaining evidence about the amounts and digclosures in the accounts sufficlent to give
reasonable assurance that the accounts are free from matertal misstatemant, whether caused by fraud or error.
This Includes an assessment of: whether the accounting pollcles are appropriate to the charitable company's
circumstances and have bean consistently applied and adequately disclosed; the reasonableness of significant
accounting estimates made by the Trustees; and the overall presentation of the accounts. in addition, we read
all the financlal and non-financlal information In the Trustees' Annual Report to identlfy material Inconsistencles
with the audited accounts and to identify any Information that is apparently materially incorrect based on, or
materially inconsistent with, the knowledge acquired by us In the course of performing the audit. if we become
aware of any apparent material misstatements or Inconsistencles we consider the Implications for our raport.

Oplnlon on accounts

In our opinlon the accounts:

- glve a frue and fair view of the state of the charitable company's affairs as at 31 December 2016 and of its
incoming resources and application of resources, Including iis iIncome and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practics;
and

- have been prepared In accordance with the requirements of the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and regulations 6 and 8 of the Charities Accounts (Scotland)
Regulations 20086.

Opinton on other matter prescribed by the Companies Act 2006
In our opinlon the information given in the Trustees' Report for the financlal year for which the accounts are
prapared is consistent with the accounts.



NATIONAL RHEUMATOID ARTHRITIS SOCIETY
INDEPENDENT AUDITORS' REPORT (CONTINUED)
TO THE MEMBERS OF NATIONAL RHEUMATOID ARTHRITIS SOCIETY

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companles Act 2006, the Charities
Accounts (Scotland} Regulations 2006 and the Chartles Act 2011 requires us fo report to you If, In our opinion:

- adequate accounting records have not hean kept, or returns adequate for our audit have not been raecaivad

from branches not visited bv us: or
- the accounts are not in agreement with the accounting records and returns; or

- certaln disclosures of trusteas' remuneration specified by law are not made; or
- 6 have not received all the information and explanations we require for our audit.

Dide. Pondi b Wy

Majid Sadeghl (Senlor Statutory Auditor)
for and on behalf of Rouse Audit LLP

Chartered Accountants
Statutory Auditor

55 Station Road
Beaconsfleld

Bucks

HP3 1QL

Dated: g/{ b ("“‘i(:?/

Rouse Audit LLF Is eliglble to act as an auditor In terms of section 1212 of the Companles Act 2006

10



NATIONAL RHEUMATOID ARTHRITIS SOCIETY
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (Including Income and

Expenditure Account)

FOR THE YEAR ENDED 31 DECEMBER 2016

Unrestricted Restrictead Total Funds  Total Funds
funds funds 2016 2015
Notes £ £ £ £
Income from:
Donations and legacles 3 671,080 - 671,080 568,324
Charltable activities 4 171,374 247,900 419,274 417,811
Other trading activities 5 89,784 - 89,784 28,424
Investment Income 8 21,317 - 21,317 19,985
Total Income 953,555 247,900 1,201,455 1,034,544
Expanditure on;
Ratlsing funds 7 102,542 77,720 180,262 183,267
Charitable acfivitias 8 705,670 259,973 965,643 761,406
Total resources expended 808,212 337,693 1,145,805 944,672
Net income/{expenditure) 145,343 (89,793) 55,550 89,872
Net gains/(losses) on investments 12 48,380 - 48,380 (8.940)
Nef movement In funde 193,723 (89,793) 103,930 80,932
Fund balances at 1 January 2016 779,240 110,843 890,083 809,161
Fund balances at 31 December 2016 972,963 21,050 994,013 890,083

The statement of financial activitles includes all galns and losses recognised In the year.

All income and expenditure derive from continuing activities.

The statement of financial activiles also complles with the requirements for an income and expenditure account

under the Companles Act 20086.

Thea notes at pages 16 to 30 form part of thess accounts

il



NATIONAL RHEUMATOID ARTHRITIS SOCIETY

STATEMENT OF FINANCIAL ACTIVITIES {Including Income and Expenditure
Account}

FOR THE YEAR ENDED 31 DECEMBER 2016

Unrestricted Resfiricted Total Funds Total Funds

funds funds 2016 2015
£ £ £ £

Ingome from:
Donations and legacies 718,420 - 718,420 568,324
Charitable actlvities 171,374 247,900 419,274 417,811
Other trading activities 8,868 - 8,868 25,251
Investments 21,317 - 21,317 19,985
Total iIncome 919,979 247900 1,167,879 1,031,371
Expenditure on;
Ralsing funds 102,542 77,720 180,262 183,267
Charitable activities 685,831 259,973 945,804 759,195
Total resources expended 788,373 337,683 1,126,066 942 482
Net thcomel(expenditure) 131,808 (89,793) 41,813 88,909
Net gains/{losses) on Investmeants 48,380 - 48,380 (8,940)
Net movament In funds 179,986 (89,793) 90,193 79,969
Reconcliiation of funds:
Fund balances at 1 January 2016 792,976 110,843 903,819 823,850
Fund balances at 31 Deacember 2016 972,962 21,050 994,012 203,818

The statement of financlal activities Includes all gains and logses recognised in the year.
All income and expenditure derive from continuing activities.

The statemant of financtal activitles also complles with the requirements for an Income and expenditure account
under the Companies Act 2006.

The notes at pages 16 to 30 form part of these accounts
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NATIONAL RHEUMATOID ARTHRITIS SOCIETY
CONSOLIDATED BALANCE SHEET
AS AT 31 DECEMBER 2016

Group Charlty
2016 2015 2016 2015
Notes £ £ £ £
Fixed assets
Tangible assets 13 66,048 135,283 66,048 135,283
Investments 15 707,998 538,630 707,999 538,630
774,046 673,913 774,047 673,913
Current assets
Stocks 16 - 29,793 - 29,793
Debtors 17 36,865 78,982 97,477 97,316
Cash at bank and in hand 340,184 350,154 275,293 318,389
377,049 458,929 372,770 445,498
Llabiiitles:
Craditors: amounts falling due within one
year 18 (157,082) (242,759) (152,805)  (215,592)
Net current assets 219,967 216,170 219,965 229,906
Total assets less current llabliitles 904,013 890,083 994,012 903,819‘
Incomae funds
Restricted funda 20 21,080 110,843 21,050 110,843
Unrestrictad funds 972,963 779,240 972,962 792,976
994,013 890,083 994,012 903,819 -

The Trustees have prepared group accounts In accordance with section 398 of the Companies Act 2006 and section
138 of the Charities Act 2011 and constitute the annual accounts required by the Companles Act 2008 and are for
circulation to membars of the company.

Tha noles at pages 16 to 30 form part of these accounts
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NATIONAL RHEUMATOID ARTHRITIS SOCIETY
BALANCE SHEET (CONTINUED)
AS AT 31 DECEMBER 2016

The accounts were approved by the Board of Trustees on <> &/ CE 20 |73

3J Crowther
Treasurer/Trustee

Company Reglstration No, 07127101
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NATIONAL RHEUMATOID ARTHRITIS SOCIETY
CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2016

2016 2015
Notes £ £ £ £

Cash flows from operating activities
Cash generated from oparations 28
107,361 72,718

Investlng activities

Purchase of tangible fixed assets {17,659) (4,887)
Purchase of investments (120,988) {19,833)
Interest received 21,316 19,985

Net cash used In Investing activities {(117,331) (4,735)
Net cash used In financing activitles - .

Net (decrease)iincrease In cash and cash
egulivalents {9,970) 67,983

Cash and cash equivalents at baeginning of year 350,154 282,171

Cash and cash equlvalents at end of year 340,184 350,154
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NATIONAL RHEUMATOID ARTHRITIS SOCIETY
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2016

1.1

1.1

1.3

1.4

Accounting pollcles

Charlty Information

Natlonal Rheumatold Arthritls Soclety Is a private company limited by guarantes Incorporated in England and
Walas and Scotland. The reglstered office Is Ground Floor, 4 Switchback, Gardner Road, Maldenhead, Barks,
SL6 7RJ.

Accounting conventlon

These accounts have hesn prepared in accordance with FRS 102 “The Financial Reporting Standard applicable
in the UK and Republic of ireland” ("FRS 1027}, “Accounting and Reparting by Charities” the Statement of
Recommended Practice for charttes applying FRS 102, the Companies Act 2006 and UK Generally Accepled
Accounting Practlice as It applles from 1 January 2015. The charily s a Public Benefit Entity as defined by FRS
102,

The accounts are prepared In sterfing, which is the functional currency of the charity. Monetary amounts In these
financlal statements are rounded to the nearest £.

The accounts have been prepared under the historical cost convention, modifled to include the revaluation of
freghold propaerties and to Include investmant properties and certaln financial instruments at fair valus. The
prin¢ipal accounting policles adopted are set out below.,

These accounts for the year ended 31 December 2016 are the first accounts of National Rheumatold Arthritis
Society prepared In accordance with FRS 102, The Financial Reporting Standard applicable in the UK and
Republic of Ireland. The date of transition to FRS 102 was 1 January 2015. The reported financlal posiilon and
financtal performance for the previous year are not affectad by the transition to FRS 102.

Preparation of consolldated financlal statements

These consolidated financlal statements Incorporate the financial statements of the Charity and its subsidiary
undertaking, NRAS Communify Services Limited, made up to 31 December 2018. Intercompany transactions,
balances and unrealised gains on transactions between the Charity and its subsidiary are eliminated. Accounting
policies of subsidiary undertakings have been changed whers necessary to ensure consistency with the poficies
adopted by the Group. The Income of the trading subsldiary Is included in the Consolidated Statemant of Financial
Activilles within other trading activities. Expenditure is Included In wages and support costs.

Golng concern
At the tima of approving the accounts, the Trustees have a reasonable expectation that the charity has adequate

resources to continue in operational existence for the foreseeable future. Thus the Trustess' continue to adopt
the golng concam basts of accounting In preparing the accounts.

Charitable funds

Unrestricted funds are avallable for use at the discretion of the Trustees in furtherance of their charltable
obfectives.

Restricted funds are funds which are to be used In accordance with spacific rastrictions iImposed by donors or
which have been raised by the charity for particular purposes. The cost of ralsing and administering such funds
are charged against the specific fund. The aim and use of each restricted fund Is set out nn the notes to the
financial statements.

Incoming resources
Income Is recognised when the charity is legally entitled to It after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be recelved.

Cash donations are recognised on raceipt. Cther donations are racognised once the charity has been notifled of
the donation, unless performance conditions require defarral of the amount. Income tax recoverabla in relation to
donatlons recelved under Gift Ald or deeds of covenant Is recognised at the time of the donation.
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NATIONAL RHEUMATOID ARTHRITIS SOCIETY
NOTES TO THE ACCOUNTS (CONTINUED})
FOR THE YEAR ENDED 31 DECEMBER 2016

1.5

1.6

Legacles are recognised on recelpt or otherwise If the charity has been notifled of an Impending disirbution, the
amount Is known, and recslpt Is expected. If the amount is not known, the legacy Is treated as a contingent asset.

The charity recelves grants In respect of charltable aclivilles run by the charlty. Income from grants are recognised
at fair value when the charity has entitiement after any performance conditions have been mal, itis probable that
the incoms will be recelved and the amount can be measured rollably.

Income from trading activitles includes Income eamad from fundraising events and trading activities to ralse funds
for the charlly. Income is received In axchange for supplying goods and services In order to ralse funds and is
recognised when entittement has occurred.

Subscription Income is recognised on a rolling basis from the date of membership.

income Is measured at the fair value of the consideration received or recelvable and represents amounts
recelvable for services provided In the normal course of business, net of discounts, VAT and other sales relatad
taxes.

Resources expanded

All expendliure is accounted for on an accruals basls and has been classiflad under headings that aggregate all
costs related 1o the category. Expenditure Is recognised where there is a fegal or constructive obligation to make
payments to third partles, it Is probable that the settlement will be required and the amount of the obligation can
be measuread refiably. It Is categorised under the following headings:

¢ Costs of raising funds including costs related to fundralsing events, merchandising and advertlsing; and
. Expenditure on charltable activities Includes staff costs and support costs relaling to different projects
conducted during the year.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.
Support costs allocation

Support costs include both direct expenditure incurred on charitable activities and those costs which assist the
work of the charity Including office and administrative costs. They are all Incurred directly in the furthering of the
charity's aims and purposes. Dislinction has been made for those costs relating to the raising of funds and to
governance, these costs have been analysed separately.

Fund-raising costs are those incurred in seeking voluntary contribufions and do not include the costs of
disseminating information in support of the charitable activities.

The bases on which support costs have been allocated are set out in Note 9.
Fundralsing cosls are specified in Note 7.
Governance costs are specified in Note 9.

Where costs cannot ba directly attributed to particular headings they have been allocaied to activities on a basis
consistent with the use of resourcas.

Tangible flxed assets and depreciation

Tanglble fixed assets are Initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment [osses.,

Depreciatlon Is recognised so as to write off the cost or valuation of asssts lsss their residual values over their
useful lives on the following bases:

Improvements to properly 20% straight line
Waebslte development 10% straight line
Fixtures, fittings & equipment 25% straight line

The gain or loss arising on the disposal of an asset Is determined as the difference between the sale procesds
and the carrying value of the asset, and is recognised in net income/(expendiiure) for the year,
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NATIONAL RHEUMATOID ARTHRITIS SOCIETY
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2016

1.7

1.8

1.9

Impalrment of fixed assets

At aach raporting end date, the charlty reviews the camying amounts of its tangible assets to determine whether
there Is any indication that those assets have suffered an impairment loss. If any such indicatlon exists, the
recoverable amount of the asset Is astimated In order to determine the extent of the Impairment loss (if any).

Recoverable amount Is the higher of falr value less costs to sell and value In use. In assessing value In use, the
ostimated future cash flows are discounted to thelr present value using a pra-tax discount rate that reflects current
market assessments of the ime value of money and the risks specific to the asset for which the estimates of
future cash flows have not besn adjusted.

If the recoverable amount of an asset Is astimated fo be less than its carrylng amount, the carrying amount of the
assetis reduced to Hs recoverable amount. An Impairment loss Is recognised immadiately in income/{expenditure)
for the year, unless the relevant asset is carried at a rovalued amount, In which case the impalrment loss Is treated
as a revaluation decrease.

Recognlsad impairmont losses are reversed if, and only If, the reasons for the impalrment loss have ceased fo
apply. Where an impairment loss subsequantly reverses, the carrying amount of the asset is Increased to the
revised estimate of its recoverable amount, but so that the increased carrying emount doss not exceed the
carrylng amount that wouid have been determined had no impalrment loss heen recognised for the asset In prior
years. A roversal of an impairment loss Is recognised immedlately, unless the relevant asset is carried in at a
ravalued amount, In which case the reversal of the impalrment loss Is trealed as a revaluation increase.

Stocks

Stocks are stated at the lowar of cost and estimated selling price less costs to complete and seli. Cost comprises
direct materlals and, where applicable, diract fabour costs and those overheads that have been incurred In
bringlng the stocks to their present location and condition, tems held for distribution at ne or nominal consideration
are measured at cost.

Net realisable value is the estimated selling price fess all estimated costs of compietion and costs to be incurrad
in marketing, selling and distribution.

Cash and cash equivalents

Cash and cash equlvalents include cash In hand, deposits held at call with banks, other short-term liquld
investments with original maturities of three months or less, and hank overdrafts. Bank overdrafts are shown
within borrowings In current liabilities.
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NATIONAL RHEUMATOID ARTHRITIS SOCIETY
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2016

112

Financlal Instruments

The charliy has elected to apply the provisions of Section 11 'Baslc Financial Instruments’ and Saection 12 ‘Other
Financlial Instruments 1ssues’ of FRS 102 to all of its financial instruments.

Financlal Instruments are recognised In the charty's balance sheet when the charity bacomes party fo the
contractual provisions of the Instrument.

Financlal assets and liabilities are offset, with the net amounts presented in the financiat statements, when there
is a lagally enforceable right to set off the recegnised amounts and there Is an intention to settle on a net basls or
to realise the asset and settle the liability simultansously.

Baslc financial assets

Basic flnancial assets, which Include debtors and cash and bank balances, are Initially measured at transaction
price Including transaction cosls and are subsequently carrled at amortised cost using the effective interest
method unless the arrangement constitutes a financing fransaction, where the transaction is measured at the
prosent value of the future recelpts discounted at a market rate of interest. Financlal assets classified as receivable
within one year are not amortised,

Baslic financlal Habllitles

Baslc financlal liabilities, including creditors and bank loans are initially recognised at transactlon price unless the
arrangement constitutes a financing transaction, where the debt instrument Is measured at the present value of
the future receipts discounted at a market rate of interest. Financtal liabllities classified as payable within one year
are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classiied as current Habiliflas if payment Is due within one year
or less. If not, they are presented as non-current llabllities. Trade craditors are racognised inltfally at transaction
price and subsequantly measured at amortised cost using the effective interest mathod.

Derecognition of financlal ilabilitles

Financlai llabilitles are derecognised when the Charity’s contractual chbligations expire or are discharged or
cancelied.

Fixed asset Investments

Fixed asset investments are Initially measured at fransaction price excluding transaction cosls, and are
subsequently measured at fair value at each reporting date. Changes In fair value are recognised In net
income/{expenditure) for the year. Transaction costs are expensed as Iincurrad.

Leases

Rentals payable under operating leases, Including any lease incentives received, are charged to income on a
straight line basis over the term of the relevant lease.

Critlcal accounting estimates and judgements

In the application of the charity's accounting policies, the Trustees are raquired to make Judgements, estimates
and assumptions about the camying amount of assets and liabilities that are not readily apparent from other
sources. Tha estimates and associatad assumptions are based on historical experience and other factors that are
consldered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptlons are reviewsad on an ongoing basls, Revislons to accounting estimates

are recognised In the paricd In which the estimate Is revised where the revision affects only that period, or in the
period of tha revision and future periods where the revision affects both current and future periods.
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NATIONAL RHEUMATOID ARTHRITIS SOCIETY
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2016

3 Donations and legaclas
Unrastricted Restricted Total Total
funds funds 2016 2015
£ £ £ £
Donations and gifts 440,301 - 440,301 395,559
Lagacles recsivable 230,779 - 230,779 172,765
671,080 - 671,080 568,324
For the year ended 31 December 2015 558,324 10,000 568,324
4 Charitable actlvities
2016 2015
£ £
Appeals 2,742 1,912
Subscriptions 768,058 71,208
Research & studies 6,494 22,210
Lottery income 11,838 11,576
Grants 322,142 310,907
419,274 417,811
Analysis by fund
Unrestricted funds 171,374 251,704
Restricted funds 247,900 166,107
419,274 417,811
5 Other frading activitles
2016 2016
£ £
Merchandising 8,868 6,917
NCSL income 80,916 21,507
89,784 28,424
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NATIONAL RHEUMATOID ARTHRITIS SOCIETY
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2016

6 Invastmgnts
2016 2018
£ £
Income frorn listed investments 20,988 19,833
Interest receivable 329 152
21,317 19,985
7 Expendi{ure on ralsing funds
Unrestricted  Restricted Total Tofal
funds funds 2016 2015
£ £ £ £
Staging fundraising events 30,167 29,217 59,374 33,894
Fundraising agents 12,319 - 12,319 135,832
Staff costs 55,159 48,603 103,662 13,541
Support costs 4,907 - 4,907 -
Expenditure on ralsing funds 102,642 77,720 180,262 183,267
For the year ended 31 December 2015
Expenditurs on ralsing funds 166,538 16,729 183,267
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NATIONAL RHEUMATOID ARTHRITIS SOCIETY

NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2016

9

10

11

Support costs
Support costs Governance 2016 2018 Basls of
cosfs allocation
£ £ £ £
Staff - 18,634 18,534 13,596 Shared basis
Programme related support 173,370 - 173,370 110,991 Shared basis
T 37,038 - 37,038 17,481 Shared basis
Office 108,434 - 108,434 76,311 Shared hasis
Subscriptions 8,833 - 8,833 11,540 Shared basis
Other overheads 49,414 - 49,414 60,597 Shared basls
Depreciation & dilapidations 90,894 - 90,894 47,754 Actual basls
Insurance - 3,621 3,621 3,472 Actual basis
Legal fees - 6,543 6,543 7.281 Actual basis
Auditors’ remunaeration:
Audit feos . 8,838 8,838 6,610 Actual basts
Other services - 5,000 5,000 4,000 Actual basls
467,983 42,536 510,519 369,533
Analysed between
Fundraising 4,907 - 4,907 -
Charitable activities 463,076 42 536 505,612 369,533
467,983 42,536 510,519 359,533

Programmea related support costs represent direct costs for activitles & services provided to service users e.g. the
provision of online & printed information & support, the setling up and maintenance of support groups and the
development and delivery of self-management programmes. The full description of activiles is contalned in the
Trustees report.

Support costs are higher this year due to a £50k write down of the web site due to the rapid developments on the
internet and £30k write off of publications as they have no resale value.

Whoere costs are shared, the alfocation is based on staff tima.
Trustees

None of the Trustees (or any persons connected with them) racelved any remuneration during the year, and no trustess
expenses wers paid for this or the prior year, excepted as disclosed In note 25 Related parly transactions.

Employees

Number of employees
The average monthly number of employess during the year was:

2018 2015
Number Numbar
All employees 22 21
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NATIONAL RHEUMATOID ARTHRITIS SOCIETY
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2016

Employiment costs

Wages and salarles
Soclal security
Penslon costs

2016
£

526,411
49,433
17,265

2015

504,420
42,164
4,717

The number of employeas who racelved total amployee benefits (excluding employer pension costs of more than

£60,000 Is as follows:

2016 2015
£ £
£60,001 - £70,000 1 -
12 Not gains/{losses) on Investments
2016 2015
£ £
Revalustion of investments 48,380 (8,940}
13  Tanglhle fixed assets
Improvements Website Fixtures, Total
to property development fittings &
equipmeant
£ £ £ £
Cost
At 1 January 2016 58,150 160,452 50,049 268,651
Additions - 3,753 13,806 17,659
At 31 December 2016 58,150 164,205 63,956 286,310
Depreciation
At 1 January 2016 24 227 64,506 44,636 133,368
Charge for the year 11,628 16,282 8,984 36,894
Impalrment losses - 60,000 - 50,000
At 31 December 2016 36,866 130,788 63,619 220,262
Carrylng amount
At 31 Decoember 2016 22,295 33,417 10,336 66,048
At 31 December 2015 33,923 95,046 5414 135,283
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NATIONAL RHEUMATOID ARTHRITIS SOCIETY
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2016

14  Impalrments

Impairment tests have been carried out where appropriate and the foliowing impalrment losses have been
recognised in profit or loss:

2016 2016
£ £
In respect of:
Website development 60,000 -
15 Fixed asset Investmants Listed
Investments
£
Market value at 1 January 2016 538,630
Additions 120,988
Revaluation 48,380
Market value at 31 Dacember 2016 707,998
18 Stock
20186 2015
£ £
Stock - 29,793
Stock of publications have been written off during the vear.
17  Debtors Group Charlty
2016 2016 2016 2015
£ £ £ £
Amounts falling dus within one year:
Trade debtors 13,137 16,854 3,896 16,854
Amounts owed by group undertakings - - 69,853 18,334
Prepayments and accrued Income 23,728 62,128 23,728 62,128
36,865 78,982 97,477 97,316
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NATIONAL RHEUMATOID ARTHRITIS SOCIETY
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2016

18

19

20

Creditors: amounts falling due within one year Group Charlty
2016 2015 2016 2015

£ £ £ £
Trade creditors 15,953 11,834 13,673 11,834
Other taxes and soclal security costs 16,349 10,473 14,352 10,473
Other creditors 15,556 13,906 15,556 13,806
Accruals and deferred income 109,224 206,546 109,224 179,379

157,082 242,759 152,805 215,592

Retirement benaflt schemes

Dafined contributlon schemes

The Charity operates a defined contribution penslon scheme for all qualifying employees. The assets of the scheme
are held separately from those of the Charity In an Independently administered fund.

The charge to profit or ioss in respect of defined contribution schemas was £19,328 (2015; £4,717).
Restricted funds - Charlty

The income funds of the charily include restricted funds comprising the following unexpanded batances of donations
and grants held on trust for speciflc purposes:

Movement in funds
Balance at1 Incoming Resources Transfer of Balance at

January resources expended funds 3

2018 Decamber

2016

£ £ £ £ £

Juvenile Idiopathic Arthritis 98,650 107,500  (208,050) - -
Cardiovascular self-management online 4,800 45,000 (28,750} - 21,060
Self-management of RA 386 53,000 (63,386) - -
Awards for all 7,107 - (7,107) - -
Accessible Information project - 34,200 (34,200) - -
External Affairs - Groups - 8,200 {8,200) - -
110,843 247,900  (337,683) - 21,050

Fund descriptions

Juvenfle [dlopathic Arthritis

Approximately 12,000 children and young people In the UK have Juvenile Idlopathlc Arthritls (JIA) although over
90,000 family members are affected by this. JIA Is one of the commonest causes of physical disability in childhood.
Our JIA service ralses awareness of JIA as public awarensass of chiidren getting JIA is extremely low, provides
information and support to families through a varlety of means Including a dedicated wabsite www.)la.org.uk, on-line
community forum, publications and soclal medla outreach, organises events for children and famiiies affected by JIA
and campalgns at government level to ensure that the needs of families, chlidren and young people affected by JIA
are undarstood and prioritised amongst other long term conditions.
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21

Cardiovascular self-management opline

Around 80% of RA patlents will have one or more co-morbiditles, Cardlovascular disease (CVD), and the risk of heart
attack, is approximately 40% higher among RA patlents than those without RA. NRAS is working with senlor
healthcare professionals with an interest In this area to develop an interactive online cardiovascular diseasse sslf-
management resource for people living with RA with the alm of reducing the modifiable risks of CVD which are within
the control of the Individual. This will be a unigue facllity In RA and, we believe, help paople with RA to Improve thelr
health and wellbelng, and therefore, thelr quality of life.

Ambassadors

As a national organisation, NRAS has to deal with the fact that we have four different health economies In the UK.
We don't have the resources to be in all four nations on a regular basis and so have developed two Campaign
Networks to date, one In Scotland and one in Wales. The Scottish Network has been established longer and has in
the last 18 months conducted visits to most of the rheumatology teams across Scotland. Both have given people In
Scotland and Wales a genuine voice ‘on the ground’ In the pollcy-making process, but, Importantly, are raising our
profile in the devalved natlons and increasing membership, These networks comprise volunteer campaigners, known
as NRAS Ambassadors, who give up thelr valuable fime to mest with policymakers, health professionals and Health
Boards and patticipate in othar campalgning activities to advance the cause of people with RA and JIA. Cur NRAS
Ambassadors are involved in a range of activities, including contrdbuting case studies for major policy documants and
our magazine, attending political party conferences, and, as mentioned above, conducting site visits to bulld stronger
retationships with rheumatology units.

Self-management of RA

Self-management has been developad by NRAS to train allied heaith professlonals how to open the door to
conversations about Issues which matter to patients greatly but which are sensitive and not easy to address
such as self-confidence, self-esteem, emotlons, relatlonships and sexuality. Health professionals do not get any
tralning in such issues and this programme has already been referred to by a participating nurse as ‘essential
training for anyone treating people with chronic conditions'. it Is cusrrently delivered in a group setting by two
facilitators who are qualified psychotherapeutic counsellors and we would like to Investigate in due course how
aspects of the programme could be adapted to go on-iine so that many more health professionals can access
the programme. We entered this workshop into the British Soclety for Rheumatology Best Practice Awards 2016
and were a short-listed finallst.

This fund Is to aid the creation of educational webcasts. Presentations on specific subjects, delivered by
healthcare professionals, in a recording studlo environment (so a high quallty video with good audio can be
shot) where an invited audience will be present, will bs videosd and deliversd online so that we reach the widest
audience. Each educational video will feature a 30 minute presentatlon on a different aspect of disease self-
management.

Analysls of net assets between funds - Charlty

Unrestricted Restricted Total
£ £ £

Fund balances at 31 December 2016 are represented by:
Tangible fixed assets 66,048 - 66,048
Investments 707,999 - 707,999
Current assets/{ltabilities) 198,915 21,050 219,965
972,962 21,050 994,012
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22  Commitments under operating leases

At the reporting end date the group and charlty had outstanding commitmente for future minlmum lsase
payments under non-cancellable operating leases, which fall due as follows:

2016 2015

£ £

Within one year 59,258 59,258,
Between twoe and five years 67,664 126,921
126,922 186,179

23  Subskdiary company

The charity owns the whole of the Issued ordinary share capital of NRAS Communlity Services Ltd (company number:
8953247), a company registerad in England. The subsldiary is used for non-primary purpose trading activities.
All activities have baen consolidated on a line by line basls in the Statemant of flnanclal activities. The total net profit

Is gifted to the charity.

2016 2015
£ £
Tumover 80,918 21,507
Cost of sales (6,579) {360)
Gross profit 74,337 21,147
Admintstrative expanses (60,600) {20,184)
Net profitfloss} 13,737 963
The aggragate of the assets, liabilittes and funds was:
Assets 74,132 31,765
Liabilitles {74,130) (45,601}
Funds 2 {13,736)

24  Events after the reporting date

In January 2017 the charity received a grant from The Droltwich Brine Fund (charity number: 246294) of £80,000

which will be put towards the next phase of growth and development within charity.

in March 2017 it was confirmed by Tha Droitwich Brine Fund that they will liquidate their Investments and donate tha
cash racelved to the Charty, Mational Rheumatold Arthritis Soclety. At this time it is not possible to estimate the

financlal effect of this event.
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25  Related party transactions

Remuneration of key management personnel

The remuneration of key managemeant pargonnel, who are also diractors, Is as follows.

2016 2015
£ £
Aggregate Compensation 185,334 148,268
Transactions with related partles
Durlng the year the charity entered into the following transactions with related partles:
The charitable company entered into transactions with the wife of a trustes/diractor for services provided in
designing and facliftating workshops run through the year which totalled £2,098.
No guaraniess have been given or received.
28  Cash generated from operations 2016 20156
£ £
Surplus for the year 103,930 80,932
Adjustments for:
Investment fncome racognised In profit or loss (21,316) {19,985)
Fair value galns and lcsses on Investments (48,380} 8,940
Dsapreciation and impairment of tangible fixed assets 86,894 39,763
Movements [n working capital:
Dacrease in stocks 29,793 5,820
Increass In debtors 42,117 {16,287)
Decrease in craditors (85,677) {26,455)
Cash genarated from operations 107,361 72,718
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First-time adoption of SORP (FRS 102)
The group and charity has adopted the SORP (FRS 102} for the first time in the year ended 31 December 2016.

The effect of transition from SORP (FRSSE) to SORP (FRS 102) is cutiined below.
a} Total charity funds
There have been no effects in transition to SORP (FRS 102) that effects previously reported total eharlty funds.
a) Changes In accounting policles ‘
The accounting polictes set out i note 1 have been applied In preparing the financlal statements for the year ended

31 December 2016 and the comparative Information presented In these financlal statements for the yaar endad 31
December 2015.
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