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2. 
JUST ANOTHER DANCE EVENT 
 

DIRECTORS’ AND TRUSTEES' REPORT FOR THE YEAR ENDED 30TH SEPTEMBER 2016 
 
The trustees present their report and the audited financial statements for the year ended 30th September 2016. 
 

STRUCTURE, GOVERNANCE AND MANAGEMENT 
 

Governing Document 
 

The organisation is a company limited by guarantee, incorporated on 17
th
 September 2008 and took over the assets 

and liabilities of the unincorporated charity, Just Another Dance Event, with effect from 1
st
 July 2009. The company 

was established under a memorandum of association which established the objects and powers of the charitable 
company and is governed under its articles of association. In the event of the company being wound up, members are 
required to contribute an amount not exceeding £1 each. The company has applied for charitable status with The 
Charity Commission and this was granted on 12th September 2013.  
 

Recruitment and Appointment of Management Committee 
 

Trustees are elected at the Annual General Meeting held every year.  
 

The trustees (who are directors for the purpose of company law) who served during the year are as follows: 
 

Lee Collins   (chair) 
Martin Schofield  (vice chair) 
David Oldroyd 
Suzie Cornwell-Ball 
 

Trustee Induction and Training 
 

J.A.D.E has an experienced group of trustees. All trustees receive an induction into their role by the Manager 
including training and development opportunities which currently include sessions around procurement and 
commissioning.  Expenses are offered and covered under a separate policy.  
 

Risk Management 
 

The management committee has conducted a review of the major risks to which the company is exposed. A risk 
register has been established and is updated annually. Where appropriate systems or procedures have been 
established to mitigate the risks the company faces. Significant external risks to funding have led to the development 
of a strategic plan which will allow for the diversification of funding and activities. Internal control risks are minimised 
by the implementation of procedures for authorisation of all transactions and projects. Procedures are in place to 
ensure compliance with health and safety of staff, volunteers, clients and visitors. 
 

Organisational Structure 
 

JADE has a board of trustees who meet bi monthly as an Executive and currently has a Finance & General Purposes 
Sub Committee. The company currently employs 3 staff (FTE).  
 

OBJECTIVES AND ACTIVITIES 
 

The objects of the group are to act as a resource for people, in particular but not exclusively young people, living in 
Rotherham and Sheffield and the surrounding areas by providing advice and assistance and organizing programmes 
of social, physical, educational and other activities as a means of: (a) Advancing in life and helping people by 
developing their skills, capacities and capabilities to enable them to participate in society as independent, mature and 
responsible individuals; (b) Advancing education; c) Relieving unemployment; (d) providing recreational and leisure 
time activity in the interests of social welfare for people living in the area of benefit with a view to improving their 
conditions of life. 



 

 

 
 

3. 
JUST ANOTHER DANCE EVENT 
 

DIRECTORS’ AND TRUSTEES' REPORT FOR THE YEAR ENDED 30TH SEPTEMBER 2016 
 
ACHIEVEMENTS, PERFORMANCE AND PLANS FOR FUTURE PERIODS -  
 
Throughout this accounting period we have engaged 421 individuals, creating 2654 attendances through our drop in 
provisions and alternative education provision.  From this we have delivered a diverse range of outcomes that support 
young people’s safety, well being and social mobility. 
 
Our new centre in Dinnington is now well established and has seen a significant increase in the numbers of young 
people accessing our services and the new facilities have allowed us to develop new activities that we were previously 
unable to deliver.  
 
In order to achieve our aims and objectives we have delivered: 
 

•  3 evening drop in sessions 50 weeks per year 

•  2 alternative education sessions 39 weeks per year 

•  1 youth clinic session 39 weeks per year  

•  4 young people’s events 

•  10 intergenerational sessions engaging young people and elderly beneficiaries  
 
During this period we successfully completed our Reaching Communities funded project, overachieving on all of our 
stated outcomes.  In order to evaluate this work we commissioned an independent impact report copies of which are 
available at the registered office. 
 
Challenges and risks 
 
The Management Committee has conducted a review of the major risks to which the charity is exposed. Where 
appropriate, systems and procedures have been established to mitigate the risks the charity faces. We ensure all legal 
requirements are met such as DBS checks for staff and volunteers, child and vulnerable adult’s protection policy and 
training, health and safety procedures, financial controls, data protection and other relevant systems and procedures 
to mitigate risk.  The trustees have paid considerable attention to funding as our Reaching communities programme 
finished in August 2016 and a number of opportunities have been pursued to ensure the financial security of our 
activities moving forward into 2017 and beyond.  
 
Plans for the Future 
 
We have begun to broaden our offer to the wider community from which we aim to allow support for the elderly, 
increase support for parents and develop a number of after school clubs for our younger users.  We have a number of 
potential funding opportunities in the pipeline that will support this work. 
Our alternative education provision has seen significant growth toward the end of this financial period allowing us to 
develop unrestricted income through primary purpose trading activities. Although we are likely to continue to require 
grant funding support due to the nature of our work and the circumstances of our beneficiaries we aim to further 
develop this activity to lower our dependence upon grant funding and to build a reserve that brings our finances in line 
with our reserves policy.  
 
Public Benefit 
We have referred to the guidance in the Charity Commission’s general guidance on public benefit when reviewing our 
aims and objectives and in planning our future activities. In particular the trustees have considered how planned 
activities contribute to the aims and objectives set. 
 
Reserves Policy 
 

The management committee has examined the charitable company’s requirements for reserves in the light of the main 
risks to the organisation. It believes that unrestricted funds amounting to approximately six months of normal 
expenditure should be the target for it so that in the event of a significant drop in funding the current activities may be 
continued. The current level of reserves will hopefully increase as time goes by towards this target level. 



 

 

 
4. 

JUST ANOTHER DANCE EVENT 
 

DIRECTORS’ AND TRUSTEES' REPORT FOR THE YEAR ENDED 30TH SEPTEMBER 2016 
 
RESPONSIBILITIES OF THE MANAGEMENT COMMITTEE 
 

Company law requires the trustees to prepare financial statements for each financial year, which give a true and fair 
view of the charitable company’s financial activities during the year and of its financial position at the end of the year.  
In preparing financial statements giving a true and fair view, the trustees should follow best practice and; 
 

(a) Select suitable accounting policies and apply them consistently. 
 

(b) Make judgements and estimates that are reasonable and prudent. 
 

(c) Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
company will continue in operation. 

 

The trustees are responsible for keeping accounting records which disclose with reasonable accuracy at any time the 
financial position of the charitable company and which enable them to ensure that the financial statements comply 
with the Companies Act 2006.  They are also responsible for safeguarding the assets of the charitable company and 
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 

MEMBERS OF THE MANAGEMENT COMMITTEE 
 

Members of the Management Committee, who are directors for the purpose of company law and trustees for the 
purpose of charity law, who served during the year and up to the date of this report are set out on page 1. 
 

This report has been prepared in accordance with the Statement of Recommended Practice: Accounting and 
Reporting by Charities (issued in March 2005) and in accordance with the special provisions of Part 15 of the 
Companies Act 2006 relating to small entities. 
 

Approved by the Management Committee on 6
th
 June 2017. and signed on its behalf by: 

 
 
 
 
 
Martin Schofield 
Director 



 

 

5. 
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF 

 

JUST ANOTHER DANCE EVENT 
 

We have audited the financial statements of Just Another Dance Event for the year ended 30th September 2016 
which comprise the Statement of Financial Activities, the Income and Expenditure Account and the Charitable 
Company Balance Sheet and the related notes. The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). 
 

This report is made solely to the charitable company’s trustees, as a body, in accordance with Section 144 of the 
Charities Act 2011.  Our audit work has been undertaken so that we might state to the company’s trustees those 
matters which we are required to state to them in an auditor’s report and for no other purpose.  To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the 
company’s trustees as a body, for our audit work, for this report, or for the opinions we have formed. 
 

Respective responsibilities of trustees and auditor 
 

As explained more fully in the Trustees’ Responsibilities Statement (set out on page 3), the trustees (who are also the 
directors of the charitable company for the purposes of company law) are responsible for the preparation of the 
financial statements and for being satisfied that they give a true and fair view. 
 

The trustees have elected for the financial statements to be audited in accordance with the Charities Act 2011 rather 
than the Companies Act 2006. Accordingly we have been appointed as auditor under section 144 of the Charities Act 
2011 and report in accordance with regulations made under section 154 of that Act. 
 

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and 
International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Board’s 
(APB’s) Ethical Standards for Auditors. 
 

Scope of the audit of the financial statements 
 

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give 
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or 
error. This includes an assessment of: whether the accounting policies are appropriate to the group and charitable 
company’s circumstances and have been consistently applied and adequately disclosed; the reasonableness of 
significant accounting estimates made by the trustees; and the overall presentation of the financial statements. 
 

Opinion on financial statements 
 

In our opinion the financial statements: 
 

• give a true and fair view of the state of the charitable company’s affairs as at 30th September 2016 and of the 
incoming resources and application of resources, including its income and expenditure for the period then 
ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 
and 

• have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities Act 
2011. 

Matters on which we are required to report by exception 
 

We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report to you 
if, in our opinion: 
 

• the information in the Trustees’ Annual Report is inconsistent in any material respect with the financial 
statements; or 

• the parent charitable company has not kept adequate and sufficient accounting records; or 

• the parent charitable company’s financial statements are not in agreement with the accounting records and 
returns; or 

• we have not received all the information and explanations we require for our audit. 
 
 
 West and Foster Limited 
 Chartered Accountants and Statutory Auditor 
John M G Foster - Senior Statutory Auditor  2 Broomgrove Road, Sheffield S10 2LR 
 
6

th
 June 2017. 

WEST AND FOSTER LIMITED is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006 



 

 

 

6. 
JUST ANOTHER DANCE EVENT 
 
STATEMENT OF FINANCIAL ACTIVITIES 
FOR THE YEAR ENDED 30TH SEPTEMBER 2016 
 

Including Income and Expenditure Account 
 
 Restricted Unrestricted 
 Funds Funds 2016 2015 
 Note £ £ £ £ 
 
INCOMING RESOURCES 
 
Incoming resources from  
    charitable activities 
Fees for services -     23,870 23,870 38,060 
Grants received 2 127,474 -     127,474 240,343 
Donations  -     -     -     258 
Rent received  -     -     -     950 
 ______ ______ ______ ______ 
 
Total incoming resources 127,474 23,870 151,344 279,611 
 ______ ______ ______ ______ 
 
RESOURCES EXPENDED 
 
Charitable Activities  130,658 7,413 138,071 148,968 
 
Governance Costs  3,811 -     3,811 4,262 
  ______ ______ ______ ______ 
 
Total resources expended 3 134,469 7,413 141,882 153,230 
  ______ ______ ______ ______ 
 
  

 
NET MOVEMENT IN FUNDS FOR  
THE PERIOD  (6,995) 16,457 9,462 126,381 

 
TOTAL FUNDS BOUGHT FORWARD 130,273 10,227 140,500 14,119 

 ______ ______ ______ ______ 
 

TOTAL FUNDS CARRIED FORWARD £123,278 £26,684 £149,962 £140,500 
 ______ ______ ______ ______ 
 

 
The statement of financial activities includes all gains and losses in the period. All incoming resources and resources 
expended derive from continuing activities. 
 
The notes on pages 8 to 12 form part of these financial statements. 
 

 



 

 

7. 
JUST ANOTHER DANCE EVENT 
 
BALANCE SHEET 
AS AT 30TH SEPTEMBER 2016 
 
 Note 2016 2015 
  £ £ £ £ 
 
FIXED ASSETS 
 
Tangible assets  5  106,465  114,575 
 
CURRENT ASSETS 
 
Debtors 6 6,740  3,040 
Cash at bank and in hand 39,637  31,114 
 ______  ______ 
 
 46,377  34,154 
 
CREDITORS: Amounts falling due 
 within one year 7 (2,880)  (8,229) 
  ______  ______ 
 
NET CURRENT ASSETS  43,497  25,925 
   ______  ______ 
 
TOTAL ASSETS LESS CURRENT LIABILITIES  £149,962  £140,500 
   ______  ______ 
 
FUNDS 
 
Restricted Fund 8  123,278  130,273 
Unrestricted Funds 9  26,684  10,227 
   ______  ______ 
 
TOTAL CHARITY FUNDS  £149,962  £140,500 
   ______  ______ 
 
These financial statements are prepared in accordance with the special provisions of Part 15 of the Companies Act 
2006 relating to small companies. 
 
 

The financial statements on pages 6 to 12 were approved and authorised for issue by the Board of Directors on 6
th
 June 

2017 and signed on its behalf by: 
 
 
 
 
 
 
 
 
 
Martin Schofield 
Director 

The notes on pages 8 to 12 form part of these financial statements. 



 

 

JUST ANOTHER DANCE EVENT 8. 
 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30TH SEPTEMBER 2016 
 
1. ACCOUNTING POLICIES 
 
 (a) Basis of preparation of financial statements 

The financial statements are prepared under the historical cost convention and include the results of the 
company’s operations which are described in the Trustees' Report, all of which are continuing. 

 
The financial statements have been prepared in accordance with the Companies Act 2006, the 
Statement of Recommended Practice: Accounting and Reporting by Charities issued in March 2005 
(SORP 2005) and the Financial Reporting Standard for Smaller Entities (FRSSE) issued in January 
2015. 
 
The company has taken advantage of the exemption in Financial Reporting Standard No. 1 from the 
requirement to produce a cashflow statement on the grounds that it qualifies as a small company.  

 
 (b) Tangible fixed assets for use by the company and depreciation 

Depreciation is provided at rates calculated to write off the cost or valuation of fixed assets, less their 
estimated residual value, over their expected useful lives on the following basis: 
 

  Alterations to leasehold premises  - write off over 15 years (or remainder of lease 
if shorter) 

  Fixtures, fittings, computers and equipment - 25% on cost per annum  
 

 (c) Incoming Resources 
 All incoming resources are included in the statement of financial activities when the company is entitled 

to the income and the amount can be quantified with reasonable accuracy. The following specific 
policies are applied to particular categories of income: 

 
 Voluntary income is received by way of grants, donations and gifts and is included in full in the 

Statement of Financial Activities when receivable. Grants, where entitlement is not conditional on the 
delivery of a specific performance by the company, are recognised when the company becomes 
unconditionally entitled to the grant. 

 
 Donated services and facilities are included at the value to the company where this can be quantified. 

The value of services provided by volunteers has not been included in these accounts. 
 
 Investment income is included when receivable. 
 
 Incoming resources from grants, where related to performance and specific deliverables, are accounted 

for as the company earns the right to consideration by its performance. 
 
 (d) Value added tax 

Value added tax is not recoverable by the company, and as such is included in the relevant costs in the 
Statement of Financial Activities. 
 

(e) Resources expended 
Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any VAT 
which cannot be fully recovered, and is reported as part of the expenditure to which it relates: 
 
Costs of generating funds comprise the costs associated with attracting voluntary income. 
 
Charitable expenditure comprises those costs incurred by the company in the delivery of its activities 
and services for its beneficiaries. It includes both costs that can be allocated directly to such services 
and those costs of an indirect nature necessary to support them. 
 
Governance costs include those costs associated with meeting the constitutional and statutory 
requirements of the company and include the independent examiners fees and costs linked to the 
strategic management of the company. 
 
 All costs are allocated between the expenditure categories of the SoFA on a basis designed to reflect 
the use of the resource. Costs relating to a particular activity are allocated directly, others are 
apportioned on an appropriate basis eg. Floor areas, per capita or estimated usage as set out in Note 3. 
 



 

 

9. 
JUST ANOTHER DANCE EVENT 
 
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED 
FOR THE YEAR ENDED 30TH SEPTEMBER 2016 
 
 
 
   Restricted Unrestricted Total Total 
2. GRANTS RECEIVED Funds Funds 2016 2015 
        £       £ £ £ 
 
  
 Big Lottery Fund 77,547 -     77,547 101,874 
 Coalfield Regeneration Trust -     -     -     9,775 
 Social Investment Business -     -     -     111,650 
 Garfield Weston 10,000 -     10,000 -     
 The Hedley Foundation 5,000 -     5,000 -     
 Santander Trust 5,000 -     5,000 -     
 Trusthouse 9,000 -     9,000 -     
 Awards for All -     -     -     9,677 
 National Foundation Youth Music 11,384 -     11,384 -     
 Others (less than £5,000 each) 9,543 -     9,543 7,367 
   ______ ______ ______ ______ 
 
   £127,474 £  -     £127,474 £240,343 
   ______ ______ ______ ______ 
 
 
 
3. TOTAL RESOURCES EXPENDED 
 

 Costs directly allocated to activities 
 
                                       Basis of Charitable   Governance  Total Total 
   Allocation         Activities 2016 2015 
 
 Staff costs Direct 81,300 -     81,300 93,198 
 Staff training Direct 2,337 -     2,337 -     
 Project costs Direct 24,529 -     24,529 19,051 
 Travel and volunteer expenses Direct 2,580 -     2,580 1,790 
 Light and heat Floor Area 2,370 -     2,370 2,990 
 Rent, rates and water Floor Area 4,018 -     4,018 14,707 
 Cleaning and repairs Direct 2,449 -     2,449 3,751 
 Insurance Floor Area 2,496 -     2,496 2,611 
 Telephone Usage 571 -     571 1,489 
 Printing, stationery and postage Usage 662 -     662 165 
 Legal and professional fees Usage -     511 511 492 
 Auditors remuneration Direct -     3,300 3,300 3,720 
 Bank charges Direct -     -     -     31 
 General expenses Direct 636 -     636 656 
 Depreciation Usage 10,522 -     10,522 7,971 
 Key Fund loan interest Direct 3,601 -     3,601 608 
    ______ ______ ______ ______ 
 
 Total resources expended  £138,071 £3,811 £141,882 £153,230 
    ______ ______ ______ ______ 

 
 
 



 

 

 
10. 

JUST ANOTHER DANCE EVENT 
 
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED 
FOR THE YEAR ENDED 30TH SEPTEMBER 2016 
     2016 2015 
     £    £    
4. STAFF COSTS 
 

 Wages and salaries   78,198 89,829 
 National Insurance   3,102 3,369 
     ______ ______ 
       
     £81,300 £93,198 
     ______ ______ 
 
 No remuneration was paid to trustees in the period nor were any expenses reimbursed to them. 
 

 No employee received emoluments of more than £60,000.   
 

 The average number of full time employees during the period was 3 (FTE). 
 

 
5. TANGIBLE FIXED ASSETS 
  Alterations Fixtures 
  to Leasehold Fittings, Computers 
  Property & Equipment Total 
   
 Assets used directly for charitable purposes   
 
 COST 
 At 1st October 2015 113,486 9,644 123,130 
 Additions in period -     2,412 2,412 
  ______ ______ ______ 
 
 At 30th September 2016 113,486 12,056 125,542 
  ______ ______ ______ 
 DEPRECIATION 
 At 1st October 2015 6,429 2,126 8,555 
 Charge for the period 7,569 2,953 10,522 
  ______ ______ ______ 
 
 At 30th September 2016 13,998 5,079 19,077 
  ______ ______ ______ 
 NET BOOK VALUE 
 At 30th September 2016 £99,488 £6,977 £106,465 
  ______ ______ ______ 
 
 NET BOOK VALUE 
 At 30th September 2015 £107,057 £7,518 £114,575 
  ______ ______ ______ 
 
 
     2016 2015 
     £    £    
6. DEBTORS 
 

 Trade debtors   £6,740 £3,040 
     ______ ______ 



 

 

11. 
JUST ANOTHER DANCE EVENT 
 
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED 
FOR THE YEAR ENDED 30TH SEPTEMBER 2016 
 
 
 
   2016 2015 
7.  CREDITORS: amounts falling due within one year    £  £  
 

 Social Security and taxation -     1,560 
 Accruals 2,880 5,045 
 Key Fund Loan -     1,624 
   ______ ______  
 

   £2,880 £8,229 
   ______ ______ 
 
   
8. RESTRICTED FUNDS 
   Brought Carried 
    Forward Income Expenditure Forward 
    £ £ £ £ 
 Big Lottery Fund  17,644 77,547 (92,691) 2,500 
 Social Investment Business  105,325 -     (7,447) 97,878 
 Coalfield Regeneration Trust  5,274 -     (5,274) -     
 Awards for All  2,030 -     (2,030) -     
 Garfield Weston  -     10,000 (4,389) 5,611 
 The Hedley Foundation  -     5,000 (5,000) -     
 Santander Trust  -     5,000 (1,291) 3,709 
 Trusthouse  -     9,000 (5,188) 3,812 
 National Foundation Youth Music  -     11,384 (3,991) 7,393 
 Others (less than £5,000 each)  -     9,543 (7,168) 2,375 
   _____ _____ _____ _____ 
 
   £130,273 £127,474 £(134,469) £123,278 
   _____ _____ _____ _____ 
 
 Restricted funding was provided for the following purposes: 
 

Big Lottery Fund - Funding salaries of various project staff and associated 
overheads. 

 
 Social Investment Business - Financing alterations to leasehold property. To be written off 

over the estimated useful life of the alterations. 
 
 Coalfield Regeneration Trust - Funding salaries and resources required for organisational 

development. 
 
 Awards for All - Funding equipment and similar resources for the new 

premises. 
 
 Garfield Weston - Financing of core costs. 
 
 The Hedley Foundation - Providing courses for young people at In2Change. 
 
 Santander Trust - Financing youth project core costs. 
 
 Trusthouse - Part funding of a Youth Worker. 
 
 National Foundation Youth Music - Funding a programme of music education for younger 

people. 
 

There are sufficient resources held in an appropriate form to enable each of the restricted funds to be applied 
in accordance with its relevant restrictions. 



 

 

 
12. 

JUST ANOTHER DANCE EVENT 
 
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED 
FOR THE YEAR ENDED 30TH SEPTEMBER 2016 
 
 
 
 

9. ANALYSIS OF FUND BALANCES 
 BETWEEN THE NET ASSETS 
   Restricted Unrestricted 2016 2015 
   Funds Funds Total Total 
   £ £ £ £ 
 

 Tangible fixed assets 97,878 8,587 106,465 114,575 
 Debtors -     6,740 6,740 3,040 
 Cash at bank and in hand 28,280 11,357 39,637 31,114 
 Creditors (less than 1 year) (2,880) -     (2,880) (8,229) 
   ______ ______ ______ ______ 
  

   £123,278 £26,684 £149,962 £140,500 
   ______ ______ ______ ______ 
 

 
 

10. RELATED PARTY TRANSACTIONS 
 

The charity’s manager, Sam Oldroyd (one of the charity’s three full time employees), is the son of David 
Oldroyd, a company director and trustee. The remaining trustees are aware of the relationship and 
accordingly David Oldroyd is excluded from voting on payroll matters or other issues where the trustees 
consider that there may be a potential conflict of interest. 
 



Jade is a Company Limited by Guarantee and registered in England at: Former Customer 

Service Centre New Street Dinnington Sheffield S25 2EX Company No: 06700295 

Registered Charity No:1153785 Tel: 01909 565639  

Email: jadehq@btconnect.com 

Website: https://justanotherdanceevent.wordpress.com/ 
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grew over time and showed the need for a youth led, modern drop in facility that 
would provide support for a wide range of issues for young people. 
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the Rother Valley South Young People’s Task Group and�Dinnington Young 
People’s Consortium; these groups are made up of Police,�schools, health services, 
young people’s services, local authority, town and�parish councils, early intervention, 
Salvation Army, lifeline (drug & alcohol),�children’s centre, youth clinic, elected 
members and Dinnington Resource�centre.�
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1. the extent to which the project has been effective and has done what it set out 
to do (meeting the outcomes and indicators); 

2. if there have been any unexpected outcomes; and 
3. any learning for improvement and/or future developments. 
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In order to achieve the aims the project planned to meet the following outcomes and 

indicators: 
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� The most marginalised young people want to have conversations�

� The ethos and the whole approach used by Jade to work with young people 

continues to work well�

� Given additional resources to carry out intensive work with disengaged and 

disadvantaged young people really does make a difference to the young people 

and the wider community�

� Jade staff have gained an increased understanding of the way in which 

statutory agencies work�

� Reaffirmed the importance of partnership working and the energy and time 

needed to ensure it benefits the young people�

� Gained information that shows that other organisations, particularly statutory 

sector ones do not have sufficient information about Jade as a whole�
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