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TRUSTEES  REPORT  -­‐  TREASURER  
  
2015/16  has  been  a  challenging  year  financially  for  the  playgroup,  mainly  due  to  external  factors  beyond  our  control,  
which  I  will  explain  in  detail  shortly.  
  
Our  income  this  year  was  totalled  at  £109,060.22  compared  to  a  total  last  year  of  £106,272.08.    
£3575.20  of  this  was  brought  in  by  fundraising,  with  over  £1900  of  this  as  profit,  on  par  with  2014/15  so  well  done  the  
fundraising   team.   We   also   need   to   mention   the   £1880.10   donations   that   were   also   received.   This   is   a   total   of  
£3853.10,  which  is  a  fantastic  figure.  
  
We  do  however  need  to  take  this  income  away  from  the  total  income  to  get  a  clearer  picture  of  the  business  income  
this  year,  which  leave  us  with  £103604.92,  this  is  an  increase  of  over  £1000  from  the  previous  year.  
  
All  of  this  sounds  very  positive  so  far,  so  why  such  a  challenging  year?  

  
Our  outgoings  for  this  year  (minus  fundraising  outgoings)  was  £102488  –  this   is  an   increase  of  over  £5000  from  last  
financial  year.  Our  outgoings  have  increased  substantially  mainly  due  to  an  increased  wage  bill  of  £3077.25.  This  is  due  
to  2  factors  
§ the  government  brought  in  the  new  minimum  living  wage  for  over  25’s  –  this  affected  a  lot  of  our  staff.  
§ the  workplace  pension  scheme  came  into  effect  causing  additional  set  up  charges  and  monthly  fees.  
This  is  without  any  increase  in  to  the  funded  allowances  per  child,  which  remains  the  same  as  2014/15.  
  
2014/15  saw  a  complete  change  of  the  management  team  and  inevitably  this  has  led  to  staff  changes,  a  few  staff  have  
moved  on  and  have  needed  to  be  replaced.  This  has  meant  a  higher  than  average  staff  training  spend  as  we  bring  our  
new  members  up  to  requirements,  plus  expenses  that  come  every  3  years  such  as  first  aid  training.  Despite  the  rise  in  
these  costs,  we  remain  committed  to  investing  in  our  valued  Staff  members  for  the  benefit  of  all.  
  
Despite  our  additional  spend,  we  still  ended  the  year  on  a  positive  balance  of  £1116.38.  As  always  our  aim  is  not  to  
make  a  profit  but  to  balance  the  income  and  expenditure  to  provide  a  secure  future  for  the  playgroup.  As  a  committee  
we  have  been  working  hard  this  year  to  understand  the  businesses  financial  requirements  for  the  future.  In  the  past  
the   charity   has   been   able   to   build   a   valuable   reserve   amount   that   gives   us   a   good   safety   net   for   unforeseen  
circumstances.  This  will  be  moved  into  a  reserves  account  this  year  end  and  a  reserves  policy  is  available  to  review  on  
request.  
  
Our  forecasts  for  2016/17  are  looking  extremely  tight,  we  are  working  hard  to  keep  these  costs  to  a  minimum  and  this  
means   that   fundraising   is   especially   important.  We   use   this  money   raised   from   fundraising   to   directly   benefit   the  
children   in   the   form   of   new   play   equipment,   interior   and   exterior   improvements,   new   technology   and   new  
experiences  for  them  by  way  of  supplementing  the  Christmas  and  the  leavers  party  and  trip.  On  a  positive  last  note  I  
am  happy  to  say  that  we  have  bought  the  outside  canopy  that  we  have  been  fundraising  for  over  the  past  few  years  
and  it  is  now  fitted  and  fully  operational.  Hopefully  this  will  take  us  to  our  60th  anniversary.  
  
I  am  happy  to  say  we  had  no  serious  incidents  to  report  this  year.  
  
Comments  after  close  of  books:  
In  2015  we  amalgamated  a  saving  account   into  the  general  account.  This  account  contained  £3037.17.  After  careful  
assessment   of   future   running   cost   and   required   reserves   figure,   the   Committee   decided   to   purchase   the   outside  
canopy   to  mark   the  50th  Anniversary.   Funding   for   this   came  partly   from   this   years   fundraising  and  partly   from   the  
additional  amalgamated  account  money.  Although  on  paper   this   leaves   the   final  balance   figure  at  minus  £2,492.27,  
this   money   was   put   aside   for   additional   spend   and   the   Committee   is   confident   that   this   still   leaves   more   than   a  
substantial  yearly  float  and  reserves  figure.  Reserves  figure  is  assessed  annually.  
  
Reserves  figure  currently  set  at  £25000  
� sufficient  funds  to  pay  staff  wages  in  full  for  two  months  -­‐  £14,000  
� redundancy  costs  for  all  staff  members  should  the  playgroup  be  forced  to  fold  -­‐  £10,000  
� Exit  costs  on  contracts  etc  -­‐  £1000  
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MANAGERS  REPORT  
 

Firstly   I  would   like  to  thank  everyone  for  coming  today  and  especially  any  new  parents  that  have  come  for  the  first  
time.    I  would  like  to  do  a  few  introductions  –  for  those  of  you  who  don’t  know  me,  I  am  Emma  Ricketts,  Manager  of  
Holy  Trinity  Playgroup,  as  effect  of  September.    Also  new  in  her  role  is  Jane  Newborough,  Deputy  Manager.    Jane  and  
I,  as  well  as  running  Playgroup  day  to  day,  are  also  part  of  the  Management  Committee,  which  I  will  go  into  in  a  little  
more   detail   shortly.      The   other  Management   Committee  members   are  Will   Lewis   (Chair),   Sarah   Codd   (Secretary),  
Nicola  Sterne  (current  Treasurer,  but  also  Playgroup  Administrator)  and  Nikki  Davies  (Vice  Treasurer).      
Some  of  you  may  not  be  aware  that  Holy  Trinity  Playgroup  is  a  charitable  organisation  and  to  maintain  this  status  we  
are  obliged  to  have  a  Committee.    The  Committee  positions  which  are  needed  to  remain  a  charity  are:-­‐  Chairperson,  
Treasurer  and  Secretary.     As  you  will   see   from  the  Agenda,  we  will   spend  5  minutes  voting   for   the  new  or  existing  
committee  members  to  be  agreed.  
Every   year   at   Playgroup   is   busy…every  day   is   busy   to  be  honest…but   this   last   year  has  been  particularly   so   for   the  
committee  as  a  whole.     With  the  Manager  and  Deputy   leaving,   though  this  had  been  planned  for   some  time,   it  has  
meant   a   great   deal   of   time   and   effort   has   been   put   into   what   you   see   at   Playgroup   today.      We   decided   on   a  
restructure  and  have   therefore  had   to  agree   job   roles  and  descriptions;  hours,   contracts  and  wages,   as  well   as   the  
regular  managerial  tasks  such  as  supervisions  and  appraisals.    It  is  therefore  crucial  to  see  how  important  these  roles  
are  to  Playgroup.  
  
STAFF  
As  said,  we  have  undergone  a  restructure  in  September  where  myself  and  Jane  have  stepped  into  new  roles.    We  have  
also  promoted  Hazel  to  Preschool  Leader,  and  Lisa  and  Lucy  to  Key  Group  Leaders.    We  have  also  welcomed  on  board  
2  new  members  of  staff  –  Gill  and  Catherine,  who  come  with  a  wealth  of  experience  between  them.    We  are  proud  to  
say  that  all  of  our  staff  members  have  children  of  their  own,  and  feel  that  this  makes  them  even  better  as  childcare  
professionals.      We   have   a   total   of   14   members   of   staff   working   different   sessions   throughout   the   week,   and   are  
always  above  our  adult  to  child  ratios.        
  
TRAINING  
Without  fail  we  ensure  that  all  staff  are  up-­‐to-­‐date  with  their  safeguarding  training,  and  Jane  and  I  do  an  additional  2  
days  of   training  as  we  are   the   setting’s  Designated  Safeguarding  Officers.     We  also  have  more   staff   than  necessary  
trained  in  Paediatric  First  Aid.    With  a  lack  of  funding  coming  from  Leicestershire  County  Council  any  more  (they  are  
only  able  to  fund  settings  who  ofsted  have  deemed  ‘need  improving’)  we  no  longer  have  so  many  courses  available  to  
us.     However,  we  are  part  of  the  Forest  Way  Teaching  Alliance  who  are  able  to  offer  additional  courses.     They  have  
secured  a  large  budget  to  assist  schools  and  settings  in  North  West  Leicestershire  and  I  am  part  of  the  strategic  group  
who  meet  to  decide  where  best  to  spend  the  money.    So  far,  we  have  benefitted  from  training  on  Autism,  Makaton,  
Purposeful   Physical   Play,   Coaching   for   Change,   Encouraging   communication   through   play,   and   Superheroes  
Spectacular.  
Last  year  we  were  part  of  a  Parent  Play  Pilot  where  we  had  an  evening  at  Playgroup  with  no  children  but  just  adults  
playing.    It  was  a  lovely  experience  to  be  a  part  of,  and  one  which  we  hope  to  repeat  in  the  future.    The  importance  of  
play  is  something  we  have  felt  passionate  about  for  a  long  while,  and  a  few  of  us  were  able  to  attend  some  wonderful  
training   this   year   on   purposeful   play.      Leading   on   from   this,   we   are   hoping   to   progress   to   a   new   status   as   ‘Play  
Champions’.    You  will  hear  more  about  this  exciting  venture  over  the  coming  months.  
  
QUALIFICATIONS  
Jane   has   now   successfully   passed   her   foundation   degree,   and   is   taking   a   well-­‐earned   break   before   considering  
whether  to  commit  to  further  qualifications.  
Hayley  has  also  passed  her  level  III  Diploma  in  Children  and  Young  People’s  Workforce.  
Gill  has  commenced  her  level  III  qualification,  and  we  hope  she  may  consider  further  training  in  the  longer  term.    
As  required,  we  have  70%  of  our  staff  qualified,  or  in  training,  at  at  least  level  III.  
  
EARLY  YEARS  PROFESSIONAL  STATUS    
As   I   am   an   Early   Years   Professional   (also   known   as   Early   Years   Teacher)  we   have   access   to   high   quality   Continued  
Professional  Development.    As  part  of  the  network,  I  attend  a  variety  of  courses,  training  and  conferences  which  we  
would  not  have  access  to  otherwise.     We  also  have  very  good  links  with  other  childcare  settings  where  we  make  or  
receive   visits   in   order   to   share   good   practice.     We   are   a  well-­‐respected   setting,   and   as   such   I   have   recently   been  
selected  as   an   Initial  Mentor  Practitioner  which  means   that   the   Local  Authority   can   call   upon  me   to   support  other  
settings  who  may  be  struggling.          
  
FUNDRAISING  
As  a  charity  we  rely  heavily  on  fundraising  to  purchase  new  equipment  and  toys.    As  well  as  a  few  smaller  activities,  
such  as  sponsored  events  or   lottos,   throughout  the  year  the  main  way  we  raise  funds   is   through  the  Christmas  and  
Summer  Fairs.    These  are  lovely  events  for  all  the  family  to  attend,  but  they  do  take  some  organisation.    It  is  for  this  
reason  that  we  would  like  to  invite  as  many  parents,  carers,  relatives  or  friends  to  come  and  help  us  out.    If  you  would  
like  to  know  more  about  this,  please  leave  us  your  details.    We  would  also  love  it  if  anyone  has  any  new  ideas  to  raise  
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a  few  pounds  –  please  come  and  talk  to  us.     As  an  example,  our  newest  member  of  staff,  Catherine,  cheekily  asked  
Amazon  if  we  could  be  considered  for  any  children's  books  that  they  receive  back  due  to  slight  damage.    Instead,  they  
are  giving  us  £250  to  buy  new  books!      
We’ve   had   another   good   year   of   fundraising,   giving   us   a   pot   of   over   £3,000   to   spend.      As   Nikki   will   tell   you,   we  
invested  a  large  chunk  of  this  money  into  improving  the  outside  area.    The  new  artificial  grass  and  the  purpose-­‐built  
sandpit  are  a  huge  hit  with  the  children.    We  also  try  to  keep  up-­‐to-­‐date  with  the  toys  that  we  buy  too,  listening  to  the  
children's  voices  when  they  tell  us  what  they  play  with  at  home  or  watch  on  TV.    Through  an  existing  parent,  we  have  
built   a   good   relationship   with   Toys   r   us   and  we   are   fortunate   to   get   a   great   discount   on   all   of   our   purchases   for  
Playgroup.     We   try   to   have   a   decent   shop   there   a   couple   of   times   a   year,   and   we   try   to   put   photos   of   the   new  
additions  on  the  facebook  page....as  we  know  your  children  may  not  always  be  forthcoming  about  what  they've  been  
up  to  at  Playgroup!    We  have  also  purchased  a  new  iPad  so  that  every  group  now  has  their  own  camera  or   iPad  for  
photos  and  observations.  
  
SCHOOL  LEAVERS  
In  July,  39  children  left  us  to  go  to  school.    We  have  great  links  with  all  of  the  Ashby  primary  schools,  and  the  feedback  
regarding  how  the  children  have  settled  in  has  been  very  positive.    Before  they  left  us  we  took  all  of  our  leavers  on  a  
trip  to  Conkers.    Though  we  have  done  leavers  trips  for  the  past  few  years,  this  was  the  first  time  we  took  the  children  
to  Conkers.     Other   than  a   slight  blip  with   the   coach,  we  had  a   fantastic  day  and   the   children  absolutely   loved   it.      I  
should  point  out  that  although  we  only  take  our  school   leavers  on  this  particular  outing,  we  do  invite  all  children  to  
our  Christmas  party,  which  is  already  booked  in  for  December.    
When  a  child  leaves  playgroup,  we  invite  their  parent  or  carer  to  complete  a  leaver’s  questionnaire.     We  are  always  
overwhelmed  by  the  lovely  feedback  and  comments  we  receive,  and  this  year  was  no  exception.    The  questionnaires  
are  displayed  in  a  book,  and  kept  for  years  to  come.  
  
NEW  INTAKE  
After   losing   39   children,   this   obviously   opened   up   39   spaces...which  we   immediately   filled   in   September.     We   are  
incredibly  proud  of  our  reputation  -­‐  we  never  have  to  advertise  as  word  of  mouth  does  it  for  us.    Believe  it  or  not,  we  
only  have  about  15  spaces  left  until  we  are  full  for  the  2016-­‐2017  academic  year.  
  
OFSTED  
Our  last  Ofsted  inspection  was  in  October  2012,  where  we  received  a  good  rating.    This  therefore  means  that  we  are  
not  due  for  another  just  yet,  however  we  are  fully  aware  that  the  change  in  management  may  spark  an  early  visit...so  
we're  preparing  ourselves  just  in  case!      
  
BABYS  DAYS  
We  have  now  been  using  this  system  for  2  years.    It  still  feels  relatively  new  to  us  as  we  haven't  scratched  the  surface  
of   what   it   can   do,   but   we   use   it   for   all   we   can   at   this   point   in   time.      I   hope   you   will   agree,   it   is   wonderful   as   a  
parent/carer  to  go  on  and  see  everything  your  child  has  done  –  from  hilarious  quotes  to  their  developmental  stages.    If  
you  would  like  any  help  with  Babys  Days,  please  do  not  hesitate  to  ask,  we  are  always  available  to  you.  
  
COMMITTEE  
I  would  like  to  say  a  massive  thank  you,  on  behalf  of  all  the  children  and  staff,  to  the  Committee  members  this  year.    
Will,  Nicola  and  Sarah  have  had  a  huge  impact  on  Playgroup  as  we  know  it.    As  I  mentioned  earlier,  their  commitment  
to  Playgroup,  particularly  over  the  last  2  years  with  the  succession  planning,  has  been  amazing.    All  three  of  them  have  
seen  their  two  children  come  through  the  setting  and  now  all  6  of  them  are  at  school.    We  will  be  sad  to  see  Will  and  
Sarah   leave  us,  and,  of  course,  delighted   to  keep  Nic  with  us!   I  will  miss  our  get-­‐togethers,  especially   the  wine  and  
cheese  evening  which  was  a  particularly  memorable  one!  
We  will,  in  a  few  minutes,  be  considering  these  roles  for  this  year.    We  really  cannot  do  this  job  without  the  support  of  
the  committee...but  we  actually  officially  cannot  do  this  job  without  a  committee,  so  please  consider  this  carefully.    
  
On  a   final   note,   I  would   like   to   thank   the   staff   for   their   continued   support   and  hard  work   this   year.      It   has  been  a  
strange  year,  with  more  changes  than  I  can  ever  remember,  but  they  have  coped  with  it  brilliantly.     We  are  under  a  
great  deal  of  pressure  with  the  demands  of  paperwork  and  the  constant  fear  of  ofsted,  but,  at  the  end  of  the  day,  we  
all   do   this   job   because   we   love   it,   warts   and   all!      And   this   place   in   particular,   we're   like   one   big,   somewhat  
dysfunctional,  family...and  there's  always  room  for  more!!    I  am  extremely  proud  to  be  part  of  this  wonderful  team.      
This  concludes  my  report  for  this  year.  Thank  You  
  
Emma  Ricketts  
Manager,  Holy  Trinity  Playgroup  

 




