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Report of the Trustees 2015/16
Governance: The trust, which was established on 1st May 2001, is bound by its constitution document.
Constitution: Oxygen (Kingston Borough Youth for Christ) is a trust and a registered charity (Number
1086608).
Objects
i. To promote the Christian faith and to proclaim the Gospel of the Lord Jesus Christ throughout the
world and in particular in the Royal Borough of Kingston upon Thames and its environs;
ii. To promote and encourage the Christian evangelisation of young people throughout the world
and in particular in the Royal Borough of Kingston upon Thames and its environs;
iii. To relieve poverty and sickness, thereby demonstrating the Gospel of Jesus Christ.

Statement of benefit to the community

As a registered charity, and in line with the requirements of Section 4 of the Charities Act 2006, the staff
and trustees of Oxygen acknowledge that:
 Our work does have an identifiable benefit to those we work with.
 These benefits are related to our aims.
 These benefits are clear.
 These benefits are not the cause of any detriment or harm.
 The aims are appropriate to the beneficiaries and vice-versa.
 The opportunity to benefit from our work is not unreasonably restricted to geographical
restrictions, or by the ability to pay any fees charged.
 People in poverty are not excluded from benefiting from our work.
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Review of Activities
Introduction

2015-16 was another busy year for Oxygen which included new senior staff appointments, the
continuation of high profile work around knife crime and the launch of new types of work around
employment and aspiration. Financially, Oxygen faced some challenges during the year including a
changeover of our treasurer and needing to recruit a new bookkeeper halfway through the year,
however we continue to be blessed by our faithful supporters many of whom made significant donations
Several major changes to the structure of Oxygen took place this year. We appointed a new Head of
Youth Work in September 2015 and a new Street Pastors Coordinator in May 2016. We recruited three
new trustees throughout the year, including a new treasurer, Peter Wilkins, who replaced founding
trustee and treasurer, Glyn Macaulay. After a long application process, we registered Oxygen as a CIO
(Charitable Incorporated Organisation) in February 2016. The CIO will not come into effect until the
submission of the annual return to the charity commission for 2015-16. Oxygen also met its requirements
under the government’s auto-enrolment pension scheme in June 2016 giving all staff the option of
accruing a pension from Oxygen through the Church of England pension scheme.
Oxygen engaged and supported young people and vulnerable adults on over 9439 occasions during
2015/16 and worked with approximately 200 people per week. Over 80% of the young people we
worked with were from economically deprived areas, marginalised from their peers, underachieving in
education or on the fringes of crime and antisocial behaviour.

Key Achievements

Engaged over 200 young people each week
Launch of our NEET project supporting young people into
employment, education and training
Continuation of Knife Crime project “What’s the point?”
Third Southborough School Curriculum day
Events on Alpha Road Estate including Summer Fun Day and
Christmas Carol Singing
Appointment of new Head of Youth Work
Appointment of new Street Pastors Coordinator
Developing staff with several staff taking on project lead roles
Developing Leaders residential weekend on Thames Venturer Barge.
Supporting local churches with staff, volunteers, resources and advice.
Continued in role of RBK’s Strategic Partner for young people
Hosted work experience placements
Staff supporting young people in crisis
Young people growing in faith
Supported Church outreach at Kingston University Freshers’ Fayre
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Staffing
In September 2015 Rory Densham Brown joined us as our new Head of
Youth Work. Rory has spent his first year getting to know the team and the
projects. Rory now line manages our team of youth workers and works on
the management team with John and Charlie. Rory has brought great
energy to the team and to our youth work projects and has been
instrumental in the planning and delivery of new projects.
2015-16 was Troy Goodwin’s second year as Oxygen’s apprentice. Troy
took on more responsibility this year and developed a great deal
personally and professionally. Troy played a key role at Rm1 and in our
work at St John’s Kingston Vale. At the end of the year Troy moved on to
take up a gap year placement at Gloucestershire Youth for Christ.
Laura Costello left Oxygen in April 2016. Laura was a sessional youth worker who assisted at Kingston
Vale, Rm1 and Kingsnympton. She also did administrative work for Kingston Street Pastors when Sue was
the Acting Coordinator.
In May 2016, long standing member of the team, Charlie Bamford, was appointed as the new
Coordinator of Kingston Street Pastors. Charlie spent much of the summer getting to know the Street
Pastors volunteer team and will undertake training to be a Street Pastors volunteer in September 2016.
Charlie continues to serve as Oxygen’s Communications and Development Manager in a half-time post.
The rest of the team have also enjoyed significant achievements. Zainab has moved into a leading role in
our work at Kingston Vale and is also project lead for our new project on the Cambridge Road Estate.
Adam continues to lead on the Knife Crime project and Rm1 and played a key role in delivery of our NEET
project. Sue Shaw returned to her role as Deputy Coordinator of Street Pastors after performing
brilliantly under much pressure in the role of Acting Coordinator.

Strategic Aims

Oxygen continues to deliver a variety of youth work projects and activities for young people. Our
experienced and dedicated staff team build strong relationships with young people on the basis of
understanding their needs and their context. All of our work seeks to affirm the worth, dignity and
unique identity of young people rooted in our motivation to see them as God sees them. Our broad
range of projects continue to help young people to realise their potential and provide them with
opportunities to explore their identity, develop new skills and take on new challenges.
This year has also seen Oxygen move into more specialised work assisting young people who are not in
education, employment or training. This has been a good opportunity for Oxygen to have a greater depth
of engagement with young people on a specific issue. This work aligned well with our strategic aim of
seeking to be more intentional in our work with young people and gave our staff valuable experience in
working with a 1-to-1 case load, tailoring our support to each individual young person. We partnered
with Achieving for Children on this work and worked to a payment by results model for the first time
which provided additional strategic learning opportunities which will prove valuable as the local authority
moves from a grants to a commissioning approach.
The other major piece of work we have advanced has been exploring the possibility of opening a charity
shop with the aim to improve and diversify our income generation giving us a more sustainable financial
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position in order that Oxygen can develop longer term strategy. Work towards this goal included a
strategic away day, extensive market research, feasibility studies and the formation of an Oxygen Charity
shop working group.
Alongside these new strategic directions, Oxygen has continued to provide valuable support to churches,
providing resources, advice and support around youth work and youth outreach and building new
partnerships across churches. Oxygen also continues to play a valuable strategic role in the wider
voluntary sector in Kingston and maintains a good relationship with Achieving for Children and Kingston
Council.

Outcomes for young people
The work of Oxygen has:

● given young people safe places to meet, socialise and have fun;
● Enabled young people to build positive relationships;
● helped them discover and develop new skills and qualities;
● provided a sense of place for them in the community;
● provided a vehicle through which other agencies can engage and respond to the needs of young people;
● given young people an experience of the Christian faith that is relevant and meaningful to their lives;
● enabled several young people to explore their own search for faith and make a commitment to the
Christian faith
● given 1-2-1 support to young people who find themselves in crisis;
● supported young people into education employment and training
● provided young people with opportunities to access music and the arts and develop talents
● helped young people raise their aspirations and access the resources they need to achieve their goals;
● created new initiatives to provide tailored pathways into further training and employment.
● made available a range of other opportunities for young people like trips to the theatre, holiday schemes
and beyond the estate such as The Developing Leaders Residential.
“For many years Oxygen has provided invaluable and imaginative youth work
across Kingston, and has enhanced the lives of many young people, communities
and churches based on a vision of life in all its fullness deeply inspired by the
Christian faith.“ The Rt Revd Dr Richard Cheetham, Bishop of Kingston.

Oxygen AGM June 2016:
On Monday 13th June Oxygen held its 2016 AGM at St Peter’s Church,
Norbiton. The evening included discussion of our ongoing transition to a
CIO. The trustees voted to transfer Oxygen in its entirety across to the
new CIO model and to link the old charity with the new CIO.
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This AGM also marked the retirement of Glyn Macaulay as a trustee and our treasurer. Glyn was a
founding trustee of Oxygen and brought invaluable wisdom and expertise to the board. He continues to
maintain a strong relationship with Oxygen.
The evening also included some inspiring musical performances
from young people from our Rm1 project and saw awards given to
young people involved in our Knife Crime and Developing Leaders
projects as well as our Jack Petchey award winners. We are very
grateful to the Deputy Mayor of
Kingston, Councillor Rowena Bass,
for attending and handing out
awards on the night and for her kind words of support.
We are very grateful to all those who were able to attend; showing support
to the work we deliver in the borough of Kingston. Without your continued
support we would not be able to sustain and develop our mission.

Oxygen Projects:

perpetrators, families and communities.

Oxygen continued delivery of our Knife Crime project, What’s
the Point. Working in partnership with Southborough High
school for the third time, Oxygen used funds from Kingston
Council’s Your Money You Decide scheme and support from the
Safer Neighbourhood Board to deliver a programme of
interactive youth work sessions. Young people were
encouraged to examine the problem of knife crime from a
range of outcomes to learn about the judicial, social and
medical ramifications of involvement in knife crime as well as
the personal impact that knife crime has on victims,

Rory and Adam led the project, working with Mr Scales from the school to identify a group of six year 10
pupils as peer leaders. Oxygen worked with them to explore the issue and develop a peer education
project to raise awareness and educate the wider school. As part of the planning and research stage of
the project, the group were taken on a trip to the Ben Kinsella
exhibition at Islington library to learn about the effects of knife
crime on families and communities in order to better educate
their peers.
Oxygen’s work around knife crime seeks to create a legacy from
the group of peer leaders to influence thinking and change
attitudes to knives and personal safety for young people. This is a
proven method to change culture in schools and communities.
The project once again culminated in a successful curriculum day
for year 9 at the school which included contribution from Stevie
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Basaula an actor who was working at the Ben Kinsella Exhibition. Stevie acted out the role of a young
offender to deliver a level of realism and the boys delivered a drama workshop. The curriculum day was
very well received by pupils, teachers and the school leadership team and for many continues to be a
highlight of the school calendar. The project is unique in that it engages young people, regarding them as
the catalyst for effecting change amongst their peers and affecting their own culture.
Room 1 has been operating at Coombe Boys School since 2008. The aim of Room 1
is to give all young people a safe place after school where they can: study, relax
and play. Room 1 is targeted at young people who are eligible for free school meals
who can attend the project free of charge. Pupils not in receipt of free school
meals are asked for a contribution of £5
per session to cover basic running costs
such as food and drink and craft materials.
By targeting the project in this way we can
ensure that it is reaching the most disadvantaged young people
and supporting those in greatest need. There are strong
correlations between pupils receiving free school meals and
lower expectations in a number of areas, including lower uptake
of post 16 education, lower employment rates and lower
aspirations for employment.
The project is delivered by the Oxygen staff, sessional workers
and local volunteers. Attendance at Rm1 varies between 5 - 15
young people at a time, which has increased since last year
where we saw an average of 5 young people. The school
recognises the project as making an invaluable contribution to
school life, particularly through the relationships Oxygen staff
form with vulnerable pupils. Staff work to build self-esteem and
encourage the boys to engage positively with the wider school
community and where applicable invite them to join other projects such as Developing Leaders and
explore faith by attending other youth clubs attached to local churches.
We are fortunate to be able to develop deep relationships over a
long period of time as we have a large number of face to face hours
with each individual that attends Rm1. We encourage boys in
years 10 and 11 to be Young leaders and give them responsibilities
during Rm1 such as planning and delivering table time and helping
to evaluate sessions. They are also challenged to have a positive
impact on the younger lads during the session and also during the
school day. We are able to offer work experience placements and
the possibility of apprenticeships, Troy, our current apprentice, being a prime example of this. This year,
two of our young leaders, Ibrahim and Faraji, have now moved on to college but have also benefited in
similar ways to Troy.
“I have learnt so much, I should become a pastor” Chris reflecting on his behaviour
and striving to improve.

Tara’s
mums have managed to stay in employment with her valuable support.
Tara has moved onto working with other areas of their lives including
housing issues and debt management.
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Thursday Youth Club: In 2015-16 Tara and the team at Kingsnympton
have continued to provide extensive support to the young people on
the estate, who are some of the most disadvantaged and marginalised
in the borough. This has included working closely with many other
agencies including work safeguarding and CSE (Child Sexual
Exploitation). Young people on Kingsnympton also struggle with
complex personal and social issues which require additional support.
These include substance misuse, which is a huge issue on the estate.
Tara’s relationship with the estate as a youth and community worker
has proven vital due to her unique level of access to not only the young people but also their parents. She
commands respect that enables the rest of the oxygen team to work effectively on the estate.
Educational disengagement has remained a problem this year particularly among the boys on the estate.
Several boys who don’t attend school can often be found on the estate during the day and have been
involved in minor criminal activity including cannabis smoking. Through a great deal of hard work, Tara
has been able to engage with them at café sessions and through cooperation with schools, families and
the AfC team at the centre, led by Earl Whiskey, has continued to make progress in re-engaging them in
education or other training. We also offered support to young people on the estate through our NEET
project which led to one young person securing a full time apprenticeship.
Sadly, due to several factors a long-time supporter of our work on Kingsnympton has had to stop their
funding which has meant that Tara’s funding directly has been affected. We are determined to continue
to fund her until September in the hope that other options open up enabling us to continue this valuable
work on the estate.

Developing Leaders: is a programme that identifies a group of young

people, from Oxygen projects, aged fourteen and above who show leadership
potential and would benefit from us working more closely with them, in order
that this potential be realised. The aim
of the Developing Leaders programme
is to encourage young people to
understand the skills and potential they have and to enable them
to raise their aspirations and to apply those skills in making a
positive contribution to their community. Our hope is that our
developing leaders group
will serve as ambassadors
to their peers,
demonstrating to them the opportunities available through
Oxygen for young people to become leaders in their local setting.

In July 2016, Oxygen ran a Developing Leaders residential barge
trip with the River Thames Boat Project. The group took the barge
from Kingston to Windsor and back again and it was a great
success. As part of the weekend, the young people took part in sessions designed to teach leadership and
teamwork skills. They were also responsible for navigating the barge through locks and all took turns at
the steering wheel. The trip also served as an opportunity for Troy to lead sessions and play a key role in
the planning and delivery of the whole weekend. The group took part in peer-led team work sessions,
went on a night hike and had the opportunity to go swimming in the Thames, along with the staff!
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Oxygen Apprenticeships:

2015-16 was Troy’s second year as Oxygen’s apprentice. Troy first engaged
with Oxygen in 2009 at the age of 12 and was a regular attendee of Rm1 and
our Developing Leader’s project. Since becoming our apprentice Troy has
been heavily involved in the delivery and administration of the Rm1 project
and has also begun attending New Malden Baptist Church. In his second year
Troy has had many highlights. He planned the Developing Leaders boat trip,
secured his level 2 Youth Work qualification and was baptised in October
2015 at New Malden Baptist Church. Troy is currently exploring a gap year
with YFC One from September.
We are hoping to take on a new Apprentice next year and have been working very closely with a young
man called Frankie who has come through our NEET project.

NEET Project

In May 2015 we entered into a partnership with Achieving for Children and the City Bridge Trust to
deliver a project for young people who were not in education, employment or training. Our targets for
the project were to engage with 40 young people and to get a further 10 of these into destinations. We
are really happy to report that we achieved our targets and
were able to draw down all the available funding attached to
the project! Oxygen is always keen to engage with young
people who are at crisis points in their life and has staff with
considerable experience in helping young people move
forward into training and employment. It can also be a time
when young people have to consider their identity and
aspirations for their future, particularly as they leave statutory
education.
As part of the project we also partnered with Community Motors in Tolworth to develop and pilot a
Program Called MoTiV8 which coupled life skills training, equipping young people for work and an initial
motor mechanics qualification. The program was run
over 4 weeks and engaged 8 young people who were all
identified as NEET, as a result of the project we have
managed to get several of them into destinations or work
experience and also set several of them up with mentors
and support. Frankie Bryant was one of the young people
and he has since come to do work experience with us and
we hope to be able to develop this further in the coming
year.
“The NEET project helped me in various ways by sending me job openings that I was interesting in
exploring. They gave me a wide variety of options and opportunity’s. I would like to say a big thank
you to the team, especially Adam who kept in touch and helped me when he could.”
Young person

Oxygen is keen to explore new ways to generate funding and is
actively exploring the potential to open an Oxygen Shop in the
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borough. Several other Youth For Christ centres and many local and national charities have charity shops
located in our high streets.
Charity shops provide an excellent way of generating unrestricted funding, engaging with the public,
raising awareness of the charity and drawing upon the network of local supporters. During 2015/16 the
trustees consulted various experts with experience in managing charity shops, retail and business
management and have committed to press forward with the idea and
find suitable premises. Lisa Trend has been helping to undertake the
research and look for properties in key locations including New
Malden, Kingston, Surbiton and Tolworth. The proposal received a
huge boost with a donation from the Asmaveth Trust of £60,000
which could be used to fund the initial costs. This has been another
example of our supporters giving faithfully to the work of Oxygen.

Supporting Churches:

Oxygen seeks to help and support others who are trying to reach out and engage
with young people and so offer a range of bespoke support to other agencies,
particularly local churches. This can take the form of providing advice and
consultancy on youth work matters, providing youth workers on a sessional basis,
providing access to resources, running events, delivering training or recruiting,
appointing and managing staff. We also have formal partnerships with churches
where we are providing staff to facilitate youth work.

St John the Baptist, Kingston Vale (youth work delivered by Oxygen)
Oxygen continues to deliver youth work at St John’s, Kingston Vale.
Monday club (3:30 – 5pm) catering for years 4-6 and currently has 12
young people attending regularly from Robin Hood primary school.
Zainab and Troy have taken over from Laura who has sadly moved on.
Charlie passed on the project leader role to Zainab in May 2016.
The music group has continued to meet at
St John’s led by Charlie and have grown in their ability to play both worship
and secular music. As part of an ongoing strategy to grow the group, we are
exploring the possibility of moving to a different venue in September and
inviting young people from other churches. The group said goodbye to David
in Summer 2016 who has moved on to university. He will be sorely missed.

Roots Project

In March 2016, Oxygen worked in partnership with
Creative Youth, On the Record and Lyrix Organix to take
part in the Roots Project. This was an arts project with
the aim of giving young people opportunities to engage
with music and the arts to tell their stories.
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Charlie worked with a group of young people, primarily
from the Kingston Vale music group to create a piece of
music (with support from one of the tutors from Lyrix
Organix) which was then performed live at the Rose
Theatre and at Kingston College as part of the
International Youth Arts Festival.
The project was a great opportunity for young people to
work with professional musicians, create and produce a
piece of music, perform live in major venues and mix with groups from other local charities and schools.

Surbiton Hill Methodist Church

Our partnership with SHMC facilitates a range of support, including other Oxygen
staff, for the youth work at the church and in the Surbiton Hill area which includes
the Alpha Road Estate, one of the highest areas of deprivation in the borough.
Analice runs the Christian Union in Hollyfield School through Insight, runs a youth
club in partnership with Achieving for Children and a detached project giving out hot
chocolate or ice cream if it is hot!
In May 2016, Oxygen staff helped to run the family fun day on the Alpha Road Estate
in Surbiton. The day was organised by the Alpha Road Community Group alongside
Analice, our youth worker at Surbiton Hill. The event was a great success and was
attended by over 200 people from the estate. Oxygen staff and volunteers helped to run the art
workshop, the bouncy castle and the bungee run. It was a great opportunity for us to join with the
community group and reach out to families on the estate.
Analice’s work at Surbiton hill came to an end in August. We are delighted that Analice will be continuing
her role in ministry to young people in September with New Malden Baptist church.

Time For God

We have looked at improving our capacity going forward from September
and are happy to announce a new partnership with Surbiton New Life Baptist
Church, who will be taking on a Time for God worker for 12 hours a week in
partnership with Oxygen to continue the provision in Surbiton with several
key youth workers moving on this summer. We are really excited about this
opportunity both working with Time for God and starting a new partnership
with one of our local partners. Oxygen will be welcoming Robyn Cypher from
Washington, USA in September 2016.

Partnerships:

Oxygen works alongside other agencies and charities in Kingston and across the country including Youth For Christ,
YMCA, Insight, Kingston Voluntary Action, Foodbank and the Royal Borough of Kingston Upon Thames. We are
keen to work with others who value young people and want to see them succeed and fulfil their potential. We
work with Young people of any faith or of none.
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Find your church is the branding for the Freshers’
Fayre held at Kingston University in September.
Oxygen has attended the event for several years
and encourages churches to send volunteers to
welcome new students and invite them along. It is
a vibrant event and a fantastic way to talk to young people about
their faith and the role they might play in local churches and communities. We are pleased to develop
the project with members of local churches who want to reach students and engage with them. We are
grateful to St John’s Hampton Wick, Christchurch Surbiton, Surbiton Hill Methodist Church, St John the
Baptist, St Peter’s Church and Kingsgate Church (amongst others) for their support. Oxygen works closely
with local church networks like Churches Together to strengthen unity across local churches.
Oxygen continued to receive support from Love Kingston in 2015-16. We are grateful to
the Love Kingston campaign, the London Community Foundation and the new campaign
coordinator, Sorrel Parsons, for their championing of the voluntary sector and the
financial support they provide to small charities.
Oxygen continues to play the role of Kingston Council’s “Strategic Partner for Young
People” representing the voluntary, community and faith sector. The role is to work with the borough to
develop strategy and enhance communications between the statutory and voluntary organisations who
work with young people and provide support to enable them develop provision.
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Kingston Street Pastors
Street Pastors Kingston was started by Oxygen trustees in partnership with
local churches over 9 years ago and is affiliated to the Ascension Trust. The
teams are well received by the public and have an excellent working
relationship with the police, town centre management, CCTV staff and
businesses in Kingston’s night time economy. We trained 6 new Street Pastors
in 2015-16 bringing our total number of Street Pastors to 52. In addition, we
have a team of about 18 prayer pastors who pray at our base. Volunteer recruitment has remained our
top priority throughout the year.
We have continued to provide high quality additional training
to our volunteers to supplement the Street Pastor training
provided by Ascension Trust. This has included Emergency
First Aid, Mental Health First Aid and Drug Litter training.
Our patrols on the streets have been characterised by a
noticeable increase in street homelessness and more of our
volunteers’ time has been devoted to engaging with and
offering assistance to these vulnerable people. Alongside this
we continue to provide help and assistance to users of Kingston’s vibrant night time economy building on
our strong relationship with the pubs and clubs, the council, Kingston First and Kingston Police.
Statistics
Total number of Street Pastor shifts
375
Total number of people helped on the streets (approx.)
3,499
Total number of bottles/glasses collected
3,365
Total number of anti-social incidents attended (approx.)
157
Total number of water bottles/ hot drinks provided
471
Total number of people signposted to other organisations (e.g. for drug
25
support/housing/training/counselling etc.) (approx.):
Pairs of flip-flops given out over the past 12 months:
497
This year also saw the appointment of Charlie Bamford as the new Co-ordinator of Kingston Street
Pastors in May 2016. Charlie is undertaking the co-ordinator role alongside his role as Oxygen’s
Communications and Development Manager. Sue Shaw returned to the role of deputy co-ordinator. In
the Summer of 2016 we also said goodbye to Nick Ellis who had served on the SPITT team (Street Pastors
In The Town). Nick left Kingston Police to take up a post as Sergeant for the Royal Parks based at Hyde
Park. He will certainly be missed and we wish him the best for the future.

Street Pastors staff team
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Charlie Bamford – Co-ordinator

Sue Shaw – Deputy Co-ordinator

Looking Ahead: Street Pastors goals for 2016-17
- Continue to establish new co-ordinator in post and develop strategy for the future.
- Hold a strategic away day with new co-ordinator and SPITT team focusing on communications,
volunteer management and engagement with local churches.
- A stronger focus on fundraising (both grants and supporter donations), renewing previous links
and exploring new sources of funding.
- Strengthen Street Pastor teams to replace those lost due to illness/ increased family
commitments/ moving away.
- Continue current proactive recruiting of new Street and Prayer Pastors.
- Celebrate 10 years of Kingston Street Pastors in November 2016.
- To build quality and robustness in the training and management of volunteers providing more
specialist training in key areas including mental health and safeguarding.
- Continue to pursue our ongoing efforts to improve our communication with Kingston Police e.g.
having co-ordinator or a member of SPITT team attend more policing meetings.
Glen Tunstall
Chief Superintendent
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Financial Activities
Trustees
The following individuals have served as trustees during the period:
Mr Steve Barnes (Chairman of Trustees) Stepped down in December 2016
Mr Glyn MacAulay (Treasurer) Stepped down on 16th June at AGM
Mr. Peter Wilkins (Treasurer) Elected on 16th June at AGM.
Mrs Liz Wynyard (Chair of Trustees) took over in December 2016
Dr Brian Austen
Rev Peter Holmes
Mr Nathan Larkin (joined September 2016)
Mr Richard Caldwell (Joined September 2016)

Director
John Trend, M.A., Dip. Theo., Dip. H.E.

Professional Advisers
Independent Examiner: Nicola Lewis – EasyBooks (Wales) Ltd
Bankers:

The Co-operative Bank plc
Lloyds TSB Bank plc

Risk Assessment
The trustees have considered the risks that the charity may face and is satisfied that adequate
contingency plans appropriate to an organisation of this size are in place to lessen the effect of such
risks.
Indemnity Insurance is provided to each of the Trustees.
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OXYGEN (KINGSTON BOROUGH YOUTH FOR CHRIST)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST AUGUST 2016

Income and Expenditure

Notes

Unrestricted
and
Designated

Restricted
Restricted
Street
2015/16 2014/15
Oxygen
Pastors
Total
Total

Incoming Resources
Voluntary Income
Incoming resources from
generated funds

10

166,275

45,284

28,812

240,371

188,583

581

1,425

240,952

190,007

329

632

29,779

219,041

201,364

3,580

3,580

2,739

0

1,399

1,531

224,349

206,266

581

Incoming Resources Total

166,856

45,284

329

0

148,655

40,607

28,812

Resources Expended
Costs of generating funds
Charitable Activities
Operational Costs
Governance
Resources Used Total

1,399
150,383

40,607

33,359

Net incoming/(outgoing)
resources

16,473

4,677

(4,547)

Transfers

22,505

(22,505)

0

0

0

Loss on disposal of fixed
assets

0

0

0

0

0

Net movement in funds

38,978

(17,829)

(4,547)

16,603 (16,259)

39,505

27,729

16,176

83,409

99,668

78,483

9,900

11,629

100,013

83,410

Fund Balances Brought
Forward
Fund Balances Carried
Forward

14

16,603 (16,259)
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OXYGEN (KINGSTON BOROUGH YOUTH FOR CHRIST)

BALANCE SHEET AS AT 31ST AUGUST 2016
2015/2016

2014/2015

All Amounts GBP
Tangible
assets
Investments

2
3,697

4,929

3,697

4,929

6,818

7,713

108,071

75,883

114,889

83,597

(18,572)

(5,116)

Net Current
Assets

96,316

78,481

Total Assets
less current
liabilities

100,013

83,410

5
6

11,629
9,900

16,176
27,731

7

78,485

39,504

8

100,013

83,410

Debtors
Cash at bank
and in hand

Creditors:
Amounts
falling due in
one year

3

4

Funds
Restricted-SP
Restricted-OX
UnrestrictedOX

Approved by the Trustees 8th May 2017

Liz Wynyard (Chair of Trustees)
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a)

1. ACCOUNTING POLICIES
Accounting convention

The financial statements have been prepared under the historical cost convention, and in accordance
with the Financial Reporting Standard for Small Entities and follow the recommendations in “Accounting
and Reporting by Charities: Statement of Recommended Practice” (FRS 102) and the Charities Act 2011.
b)

Depreciation

Depreciation is provided on tangible assets over estimated useful lives at a rate of 25% on the reducing
balance method.
c)

Stock

Stock is included at the lower of cost or net realisable value
d)

Fund Accounting

Funds held by the charity are either:
 Unrestricted General Funds – These are funds which can be used in accordance with the
charitable objects at the discretion of the trustees
 Designated Funds – These are funds set aside by the Trustees out of unrestricted funds for the
specific purposes or projects
 Restricted Funds – These are funds that can only be used for particular restricted purposes or
projects. Restrictions arise when specified by the donor or when funds are raised for particular
restricted purposes.
e)

Pension Costs

Oxygen has met its obligations under the government’s Auto Enrolment Scheme which came into effect
on 16th June 2016.
f)

Incoming resources

Receipts are accounted for on an accruals basis.
g)

Cost of activities in furtherance of the charity’s activities

This comprises all expenditure directly related to the objects of the charity.
h)

Fundraising and publicity expenditure

This comprises all expenditure relating to raising funds for the charity.
i)

Management of the charity

This comprises expenditure relating to compliance with constitutional and statutory requirements and
other costs, which cannot be treated as costs of activities in furtherance of the charity’s objects.
j)

Taxation
18

The company is a registered charity under the Charities Act 2011 and therefore no liability to taxation
arises.
k)

Grants payable in furtherance of the charity’s objects

Grants payable are charged in the year when the grant is paid.
l)

Reserves Policy

The trustees consider that the charity needs to retain sufficient unrestricted reserves at all times in order
to maintain its work. It is therefore the aim of the trustees to retain between 1 and 3 months operating
costs as free reserves that are not invested in tangible fixed assets.
The reserves are regularly monitored by the trustees.
2. TANGIBLE ASSETS
Fixtures
&
Fittings

Office
Equipment

Cost
01-Sep-15
Additions
Disposals/Write Offs
31-Aug-16

Property

Total

8,026
0
8,026

8,026
0
0
8,026

Depreciation
01-Sep-15
Charged in Period
Disposals/Write Offs
31-Aug-16

3,097
1,232
0
4,329

3,097
1,232
0
4,329

Net Book Value
01-Sep-15
31-Aug-16

4,929
3,697

4,929
3,697

Depreciation is provided on tangible assets over estimated useful lives at a rate of 25% on the reducing
balance method.
3. DEBTORS AND PREPAYMENTS
2016
Debtors

2015
6,818

7,713

6,818

7,713

Prepayments
Total

There are no amounts falling due after more than one year.
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4. CREDITORS: Amounts falling due within one year

Accruals & Deferred Income

2016
18,572

2015
5,116

18,572

5,116

5. RESTRICTED FUNDS – Street Pastors
Comprises the unexpended balances of donations to be applied for the work of Street Pastors:
01-Sep-15

Incoming

Outgoing

Transfers

31-Aug-16

Churches

21,176

7,995

20,042

9,129

Individuals Inc Gift Aid

(5,000)

15,224

7,723

2,500

Organisations

0

4,095

4,095

0

Grants without conditions

0

1,500

1,500

0

Income from generated funds

0

0

0

0

0
Total

16,176

0
28,813

33,359

0

11,629

6. RESTRICTED FUNDS – Oxygen
Restricted funds comprise the unexpended balances of donations to be applied for specific purposes:
01-Sep-15

Incoming

Outgoing

Transfers

31-Aug-16

I Love Kingsnympton

2,815

10,040

13,107

(124)

(128)

Jack Petchey Achievement Award

1,584

2,143

2,193

931

603

mentoring

(0)

0

182

(176)

(6)

Developing Leaders

4,376

0

1,229

1,950

1,197

Apprentice

(0)

7,500

6,762

749

(11)

KVA Capacity

8,686
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2,751

500

5,455

Oxygen Extreme

3,463

0

0

1,500

1,963

Surbiton Hill Methodists

447

12,500

12,323

649

(25)

Knife Crime Project

2,198

0

262

1,684

252

Mental Wellbeing

1,209

0

0

1,209

(0)

St John's Kingston Vale

451

5,381

1,546

4,634

(348)

NEET Engagement Project

2,500

7,000

132

8,350

1,018

One Norbiton

0

700

121

650

(70)

Totals

27,729

45,284

40,607

22,505

9,900
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Restricted Fund descriptions

I Love Kingsnympton is a donation from the Personal Development Trust for recruitment, training and
funding of a youth worker and gap year workers on the Kingsnympton Estate.
Jack Petchey Achievement Award is a donation from the Jack Petchey Foundation specifically to reward
youth members who have been voted by their peers as having had a positive influence within the
community.
Man & Boy provides a safe supportive place, where young males can develop relationships with adults
within their own families, thereby developing their self-esteem.
Wates Foundation is multi-year funding provided to support the employment of a Development Officer,
whose role is to seek additional funding for Oxygen’s projects.
Mentoring provides a one to one relationship between a trained adult and a young person, identified by
school or youth services as needing additional support.
Developing Leaders is an opportunity for young people to develop their capability in leading small groups
of their peers.
Apprentice is a donation from the Personal Development Trust to support the post of Apprentice held by
Theo.
Community Investment Fund is funding given by RBK to Oxygen for core costs.
Help a Capital Child is to support work with vulnerable and disadvantaged young people across our
projects.
Capacity gives us funds from central government via KVA to improve our computing, IT and database
capabilities.
Extreme provides young people with opportunities to participate in more adventurous activities such as
climbing and canoeing.
Surbiton Hill Methodist Church give funds to cover the employment of a part time youth worker
seconded to the church.
Knife Crime project (What’s the point?) is a peer led project designed to raise awareness about the
issues, consequences and perspectives on knife crime, delivered to local secondary schools
Mental Wellbeing is a project using funds received from the local health trust to work with young people
on a 1-2-1 basis in support of their mental health needs.
St John’s Kingston Vale is a partnership with St. John The Baptist church where Oxygen provides youth
workers to deliver several youth clubs to engage local young people.
AFC NEET is a partnership with Achieving for Children to engage young people who are Not in Education
Employment or Training and help them move forward into or towards a destination.
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7. UNRESTRICTED FUNDS OXYGEN
01-Sep-15

Incoming

Outgoing

Transfers

31-Aug-16

Churches

30,115

30,115

Individuals Inc GAD

41,294

41,294

Organisations

83,700

83,700

Grants

5,600

5,600

Other income

6,147

6,147

General Fund

39,505

166,856

0

0

39,505

166,856

Fixed Asset Reserve
Total per SOF Unrestricted

150,383

22,505

78,483

150,383

22,505

78,483

8. ASSETS
Net Current
Assets

Fixed Assets
Unrestricted

2016 Total

2015 Total

0

78,485

78,485

39,505

Restricted OX

3,697

6,203

9,900

27,729

Restricted SP

0

11,629

11,629

16,176

3,697

96,317

100,013

83,410

9. RELATED PARTY TRANSACTIONS
Connected charities
The sum of £4,108 was paid to the Ascension Trust on behalf of Street Pastors.
10. DONATIONS Received

General
HMRC GAD
Total

UnR & Desig

Restricted

2015/16 Total

2014/15 Total

161,775

71,596

233,371

181,470

4,500

2,500

7,000

7,112

166,275

74,096

240,371

188,583

11. INDEPENDENT EXAMINATION FEE
The net movement of unrestricted funds is stated after charging the independent examination fee of
£910.
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12. STAFF COSTS

Salaries
Pension

Employee Numbers
Director
Office Staff/manager (FTE)
Office Staff Voluntary (FTE)
Youth work/ Street Pastors Staff (FTE)
Youth work/ Street Pastors Volunteers (Not FTE)

2015/16
166,628
8,668
175,296

2016
1.00
1.60
0.20
5.60
83.00

2014/15
162,826
5,975
168,801

2015
1.00
2.56
0.30
2.71
3.00

Youth work/Street Pastors volunteers is actual volunteers includes: Trustees, Youth workers, street
pastors and prayer pastors, support committees and voluntary consultants. A large number of volunteers
provide regular support at the various projects. Their input to Oxygen is acknowledged with thanks.
No remuneration was paid to Trustees.
13. PENSION SCHEME ARRANGEMENTS
Oxygen has met its obligations under the government’s Auto Enrolment Scheme and launched on 16th
June. Oxygen trustees have identified the Church of England’s Church Worker Pension fund as their
chosen provider. Pension contributions are being paid on behalf of all of the Trust’s employees.
Contributions range from 5% to 10% of their gross salary and an additional 1% contribution for life cover.
14. TOTAL UNRESTRICTED AND DESIGNATED RESOURCES EXPENDED
2016

2015

126,057

106,636

Premises

4,200

4,200

Training

2,195

1,438

General office

9,132

4,353

329

315

Event Expenses

7,205

6,646

Accounting Fee

1,264

1,379

0

331

150,383

125,302

Salaries

Advertising

Sundries

Total
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